
• Funded through Florida Department of State
Grant

• Key Goal of the City’s Comprehensive Plan

• Prepared by The Craig Group, with specific
experience in resilience, and Staff
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• Community Values Survey Launched in February 2022

• Two Public Engagement Events Conducted to Provide Project
Background, Survey Results, and Obtain Additional Feedback

• Posted Signs, Reached out to Civic Associations and Local Preservation
Professionals, and Posted Information on the Historic Preservation
Website and social media pages

• Follow-up Interviews Conducted with Key Stakeholders

• Second Community Survey Conducted to Obtain Feedback on Draft
Goals, Objectives, and Action Items
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THE PLAN

CHAPTER 1: INTRODUCTION

CHAPTER 2: BACKGROUND

CHAPTER 3: HISTORIC PRESERVATION IN 
FLORIDA

CHAPTER 4: HISTORIC PRESERVATION IN 
FORT LAUDERDALE

CHAPTER 5: ASSESSMENT OF RESOURCES, 
TRENDS, AND OPPORTUNITIES

CHAPTER 6: THE 2022 FORT LAUDERDALE 
STRATEGIC PRESERVATION PLAN
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THE PLAN

Increase the resilience of the 
historic resources to better 

withstand the threat of flooding 
and climate-related disasters. 

Conduct new and update existing 
architectural resource surveys to evaluate 
properties for potential historic designation 

and digitize archival records

Ensure the City policies related to 
historic resources are consistent with 

the Certified Local Government 
(CLG) obligation to recognize and 

protect historic resources.

Collaborate with City and County 
agencies, community groups, 

and non-profit organizations to 
promote and provide education 

on historic places and historic 
preservation efforts.

Goal 1 | Resilience Goal 2 | Architectural Research 
Survey 

Goal 3 | Policies Goal 4 | Education

1.1 | Investigate Strategies

1.2 | Increase Knowledge

1.3 | Analyze Risk

Objectives:

2.1 | Centralize Information

2.2 | Conduct Surveys

2.3 | Develop Protocol

Objectives:

3.1 | Investigate Strategies

3.2 | Evaluate Regulations

Objectives:

4.1 | Connect Communities

4.2 | Develop Guides

4.3 | Increase Awareness

Objectives:
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Goal 1 | Resilience

42%

33%

17%

8%

Actions (12)

Goal 2 | Architectural 
Research Survey 

20%

50%

30%

Actions (10)

Goal 3 | Policies

28%

43%

29%

Actions (7)

Goal 4 | Education

10%

30%

10%

50% Actions (10)

Near Term (1-4 years)

Mid Term (4-7 years)

Long Term (7-10 years)

Ongoing

ACTIONS
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NEXT STEPS

The Strategic Historic Preservation Plan is available on

the City’s Historic Preservation website and will be

shared directly with the following stakeholders:

• Sailboat Bend Civic Association

• Council on Fort Lauderdale Civic Associations

• Historic Preservation Participants

This guiding document will also be shared with the

City Commission for their review and will be

scheduled as a resolution for adoption on an
upcoming City Commission agenda.
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REPORTING

• Monitoring and evaluation of the Strategic

Historic Preservation Plan will occur

periodically as part of regularly scheduled

HPB meetings and on an annual basis

through the development of an Annual

Report.

• Staff is in the process of creating a method

to track progress on all action items.

10%

30%

65%

10%

25%

40%

20%

20%

20%

15%

16%

20%

45%

48%

35%

0% 20% 40% 60% 80% 100%

GOAL 4

EDUCATION

GOAL 3

POLICIES

GOAL 2

SURVEY

GOAL 1

RESILIENCE

TERM PER GOAL COMPLETION

Ongoing

Long Term

Mid Term

Near Term

Goal 1 

Resilience

Goal 2 

Survey

Goal 3 

Policies

Goal 4 

Education
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