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FT LAUDERDALE POLICE HEADQUARTERS

PRECAST PARKING GARAGE

SUBMITTALS / SHOP DWG'S /APP / FAB & DEL

CONCRETE FORMWORK

TActivity Name

SUBMIT FOR FULL BUILDING PERMIT GARAGE & HQ
RECEIVE FULL BUILDING PERMIT GARAGE & HQ

NEGOTIATE GMP
MOSS & CITY PREPARE GMP PACKAGE FOR CITY COMMISSSION APPROVAL

WAIT PERIOD FOR COMMISSION MEETING
CITY COMMISSION APPROVAL
CIRCULATE GMP FOR CITY SIGNATURE
CITY ISSUE ADMINISTRATIVE NOTICE TO PROCEED WITH CONSTRUCTION
CITY ISSUE NOTICE TO PROCEED WITH CONSTRUCTION

MOSS PREPARE AND ISSUE SUBCONTRACT -PRECAST PARKING GARAGE

SUBCONTRACTOR SIGN SUBCONTRACT - PRECAST PARKING GARAGE

SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - PRECAST PARKING GAF
MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - PRECAST PARKING GAF
CITY ISSUE ODP PURCHASE ORDER - - PRECAST PARKING GARAGE

SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - PRECAST PARKING C
MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - PRECAST PARKING GA
AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - PRECAST PARKING G/
RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - PRECAS’
FABRICATE & DELIVER - PRECAST PARKING GARAGE

MOSS PREPARE AND ISSUE SUBCONTRACT - CONCRETE SHELL
SUBCONTRACTOR SIGN SUBCONTRACT - CONCRETE SHELL

[Original| Remaining| Activity %] Start [Finish [~ Total 2023 2027 2025

J[FIM[A[M] JJJU[A[S[O[N][D|J[FIM[A[M] J[JU[A]S] O
25]26(27]28]129][30[31]32]33]34[35[36]37 mmmmmmmu
-

Duration| Complete

D[ J[F[M[A[M[J[QU[A[S[O[N]D
121314151617 18] 19| 20[21[ 22|23 | 24

uration

31 -Mar-23 PERMITTING
41d SUBMIT FOR FULL BUILDING PERMIT GARAGE & HQ
ool RECEIVE FULL BUILDING PERMIT GARAGE & HQ
31-May 23 Moss ESTIMATES / PREPARTION

31-Mar-23
31-Mar-23

22-Aug-22 A
1d 1d 0% 31-Mar-23

\PPROVAL OF GMP |

5d 4d 20% 22-Dec-22A  09-Jan-23
10-Jan-23 16-Jan-23

17-Jan-23 23-Jan-23 L
24-Jan-23 0d

1d 1d 0% 24-Jan-23*

3d 3d 0% 25-Jan-23 27-Jan-23 0d
2d 2d 0% 30-Jan-23 31-Jan-23

5d 5d 0% 23-May-23 31-May-23

01-Feb-23 14-Feb-23
15-Feb-23 14-Mar-23

15-Mar-23
5d 5d 0% 29-Mar-23
10d 10d 0% 05-Apr-23*

28-Mar-23
04-Apr-23 12d
18-Apr-23 12d

! MOSS REVIEW AND PROCESS ODP PURCHASE ORDER PRECAST PARKING GARAGE
EI CITY ISSUE ODP PURCHASE ORDER - PRECAST PARKING GARAGE P

15-Mar-23 08-Jun-23

29-Jun-23 30d| |

10d 10d 0% 16-Jun-23 ‘
10d 10d 0% 11-Jul-23 24-Jul-23 30d 1= AECOM REVIEW &APPROVE SHOP DWGS/ SUBMITTALS PRECAST PARKlNG GARAGE
20d 20d 0% 25-Jul-23 21-Aug-23 30d RESUBMITTAL IF REQUIRE - OTAL 11ME FOR &J BC MOSS &AECOM - ECAST PAF
40d 40d 0% 29-Aug-23 25-Oct-23 30d ;
10d 10d 0% 01-Feb-23 14-Feb-23 7d ‘

10d 10d 0% 15-Feb-23 28-Feb-23 7d 1 @ SUBCONTRACTOR SIGN SUBCONTRACT - CONCRETE SHE

v—'—'—'-v 221Jun-23 CONCRETE FORMWORK

34 opp
3 APC 11130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - FORM WORK 10d 10d 0% 01-Mar-23  14-Mar-23 58d| | | O SUBCONTRACTOR PREPARE ODP PURCHASE ORDI
36 APC 11135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - FORM WORK 5d 5d 0% 15-Mar-23  21-Mar-23 58d
37 APC 11140 CITY ISSUE ODP PURCHASE ORDER - FORM WORK 10d 10d 0% 22-Mar-23  04-Apr-23 58d O GITYISSUE ODP PURCHASE ORDER -FORMWORK |
3 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL Wy’ 22.Jun-23, SUBMITTALS / SHOP DWi SIIAPPIFAB &DEL
39 APC 11145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - FORM WORK 01-Mar-23  28-Mar-23 | | 3 SUBCONTRACTOR P AR
40 APC 11150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - FORM WORK 10d 10d 0% 29-Mar-23 | 11-Apr-23 23d| | IVI : "‘S“"“,‘[“ 'ﬁ“‘b"“" ‘d“[“’a “.T."" ““‘”“‘c':“' "’““""j['l“ R}I‘""“"‘“"b‘ '[ d
a1 APC 11155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - FORM WORK 10d  10d 0% 12-Apr-23  25-Apr-23 224 {Main Switchboard Lead Time - Currently Moss is elng qUO e
42 APC 11160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM-FORMW(  20d 20d 0% 26-Apr-23 | 23-May-23 23d| {85 weeks for fabrication and delivery of the Main Switchboard.
o - o g | ) X .
= R;:‘;;:g:MENT(RE?:;'CATE&DE”"ER FORMWORK 20d  20d 0% 24-May-23  22-Jun-23 2d 1The lead time included in the schedule (41 weeks) has been
y oDP {reduced to allow Moss to present a "what if schedule" to show
4 APC 11230 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - REBAR 10d  10d 0% 01-Mar23  14-Mar-23 48d| | What the schedule WOUId be assumlng the Main SWItChboaI‘d is
47 APC 11235 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - REBAR 5d 5d 0% 15-Mar-23  21-Mar-23 48d| Lo o o e e PN
Lof28 Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 = Actual Level of Effort
Printed 11-Jan-23 B Actual Work GMP Schedule
FTPS ST 000U [ Remaining Work As of 11-Jan-23

I Critical Remaining Work © Oracle Corporation
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Text Box
Main Switchboard Lead Time - Currently Moss is being quoted 85 weeks for fabrication and delivery of the Main Switchboard. The lead time included in the schedule (41 weeks) has been reduced to allow Moss to present a "what if schedule" to show what the schedule would be assuming the Main Switchboard is available when required by the schedule. Please see page 8 of this schedule for more information on this issue.


# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete M J|JuI|A J[JU[A[SJO[N[D|J]FIM[A[M] JJI]A]S]O]
Juration 17[18] 19]20 30|31|32|33|34|35|3e 37|3s|39|40|41|4z|43|44|45|4s|
48 APC 11240 CITY ISSUE ODP PURCHASE ORDER - REBAR 10d 10d 0% 22-Mar-23 04-Apr-23 ITY SUE OD R
49 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
50 APC 11245 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - REBAR 30d 30d 0% 01-Mar-23 11-Apr-23
51 APC 11250 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - REBAR 10d 10d 0% 12-Apr-23 25-Apr-23
52 APC 11255 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - REBAR 10d 10d 0% 26-Apr-23 09-May-23
53 APC 11260 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - REBAR 10d 10d 0% 10-May-23  23-May-23
54 APC 11265 FABRICATE & DELIVER - REBAR 30d 30d 0% 24-May-23 10-Jul-23
55 PRECAST JOIST
56 oDP
57 APC 11330 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - PRECAST JOIST 10d 10d 0% 01-Mar-23 14-Mar-23
58 APC 11335 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - PRECAST JOIST 5d 5d 0% 15-Mar-23 21-Mar-23
59 APC 11340 CITY ISSUE ODP PURCHASE ORDER - PRECAST JOIST 10d 10d 0% 22-Mar-23 04-Apr-23*
60 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
61 APC 11345 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - PRECAST JOIST 20d 20d 0% 01-Mar-23 28-Mar-23
62 APC 11350 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - PRECAST JOIST 10d 10d 0% 29-Mar-23 11-Apr-23 E' MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS PRECAST JOIST
63 APC 11355 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - PRECAST JOIST 10d 10d 0% 12-Apr-23 25-Apr-23 10 AECOM REVIEW &APPROVE SHOF’ DWGS / SUBMITTALS PRECA
64 APC 11360 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - PRECAS’ 10d 10d 0% 26-Apr-23 09-May-23
65 APC 11365 FABRICATE & DELIVER - PRECAST JOIST 20d 20d 0% 10-May-23  08-Jun-23
66
67 APC 12120 MOSS PREPARE AND ISSUE SUBCONTRACT -ARCHITECTURAL PRECAST 10d 10d 0% 01-Feb-23 14-Feb-23
68 APC 12125 SUBCONTRACTOR SIGN SUBCONTRACT -ARCHITECTURAL PRECAST 10d 10d 0% 15-Feb-23 28-Feb-23
69 ARCHITECTURAL PRECAST
70 OoDP
71 APC 12130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - ARCHITECTURAL PREC, 10d 10d 0% 01-Mar-23 14-Mar-23
72 APC 12135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - ARCHITECTURALPREC/ 5d 5d 0% 15-Mar-23 21-Mar-23
78 APC 12140 CITY ISSUE ODP PURCHASE ORDER - ARCHITECTURAL PRECAST 10d 10d 0% 22-Mar-23*  04-Apr-23
74 SUBMITTALS / SHOP DWG'S / APP | FAB & DEL
75 APC 12145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - ARCHITECTURAL PRI 60d 60d 0% 22-Mar-23 15-Jun-23
76 APC 12150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - ARCHITECTURAL PREC 10d 10d 0% 16-Jun-23 29-Jun-23
77 APC 12155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - ARCHITECTURAL PRE( 10d 10d 0% 30-Jun-23 17-Jul-23
78 APC 12160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - ARCHITE 20d 20d 0% 18-Jul-23 14-Aug-23
79 APC 12165 FABRICATE & DELIVER - ARCHITECTURAL PRECAST 70d 70d 0% 15-Aug-23 27-Nov-23
80
81 APC 13120 MOSS PREPARE AND ISSUE SUBCONTRACT - METAL FABRICATION 10d 10d 0% 01-Feb-23 14-Feb-23
82 APC 13125 SUBCONTRACTOR SIGN SUBCONTRACT - METAL FABRICATION 20d 20d 0% 15-Feb-23 14-Mar-23
83 METAL FABRICATION
84 ODP
85 APC 13130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - METAL FABRICATION 10d 10d 0% 15-Mar-23 28-Mar-23
86 APC 13135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - METAL FABRICATION 5d 5d 0% 29-Mar-23 04-Apr-23
87 APC 13140 CITY ISSUE ODP PURCHASE ORDER - METAL FABRICATION 10d 10d 0% 05-Apr-23*  18-Apr-23
88 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
89 APC 13145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - METAL FABRICATION 20d 20d 0% 15-Mar-23 11-Apr-23 13d| |
20 APC 13150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - METAL FABRIC AT ION 10d 10d 0% 19-Apr-23 02-May-23 13d| |
91 APC 13155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - METAL FABRICATION 10d 10d 0% 10-May-23  23-May-23 13d ‘ ! ‘ :
92 APC 13160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - METAL F/ 20d 20d 0% 24-May-23 22-Jun-23 13d ‘:' RESUBMlTTAL |F REQUlRED TO TIME FOR SUBC, MOSS &AECOM METAL FABRICATIO
93 APC 13165 FABRICATE & DELIVER - METAL FABRICATION 20d 20d 0% 30-Jun-23 31-Jul-23 13d ‘ ‘:' FABRICATE & DELIVER METAL FABRICATION
94 v————-v 22-Jun-23 BITUMINOUS DAMPPROOFING P
95 | APC 14120 MOSS PREPARE AND ISSUE SUBCONTRACT - BITUMINOUS DAMPPROOFING 10d 10d 0% 01-Feb-23 14-Feb-23 23d E‘ MOSS PREPARE AND ISSUE SUBCONTRACT §B| 'UMINOUS DAMPPROOFING §
20f28 == Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 = Actual Level of Effort
Printed 11-Jan-23 I Actual Work GMP Schedule
FTPS ST 000U Remaining Work As of 11-Jan-23

/™
I Critical Remaining Work
* @ Milestone
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| Activity ID Activity Name Original[ Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]
Juration T2[ 13|14 15|16 [ 17|18 1920|2122 | 23| 24| 25|26|27 |28 29| 30| 31| 32 |33 | 34 |35 36 | 37 | 38| 39|40 |41 |42 |43 |44 |45 46 |
96 APC 14125 SUBCONTRACTOR SIGN SUBCONTRACT - BITUMINOUS DAMPPROOFING 10d 10d 0% 15-Feb-23 28-Feb-23 23d| | ! S]UB%ONT RACTOR SIGN SUBGONTRACT - BITUMINOUS DAMPPROOF IR
97 BITUMINOUS DAMPPROOFING V—y. 22.JUh-23, BITUMINOUS DAMPPROOFING P
98 ODP v—vo4Apr.z3onp‘ oo oo Pl P
99 APC 14130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - BITUMINOUS DAMPPRO 10d 10d 0% 01-Mar-23 14-Mar-23 58d| | EI SUBCONTRACTOR PREPARE ODP PURCHASE ORDER BITUMINOUS DAMPPROOFING
100 APC 14135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - BITUMINOUS DAMPPRO! 5d 5d 0% 15-Mar-23 21-Mar-23 58d| | 10y MOSS REVIEW AND PROCESS ODP! PURCHASE ORDER!- BITUMINOUS DAMPPROOFIN ;
101 APC 14140 CITY ISSUE ODP PURCHASE ORDER - BITUMINOUS DAMPPROOFING 10d 10d 0% 22-Mar-23  04-Apr-23 58d| j ‘
102 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL v———-v 22~Jun—23 SUBMITTALS / SHOP DWG'S IAPPI FAB & DEL
103 APC 14145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - BITUMINOUS DAMPP| | 15d 15d 0% 01-Mar-23  21-Mar-23 23d 3 | SUBCONTRACTOR PREPARE SHOP DIVGS / SUBMITTALS - BITUMINOUS DAMPPROOFING
104 APC 14150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - BITUMINOUS DAMPPRC | 10d 10d 0% 29-Mar-23  11-Apr-23 23d| | IZI MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS BITUMINOUS DAMPPROOFING
105 APC 14155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - BITUMINOUS DAMPPR( 10d 10d 0% 19-Apr-23 02-May-23 23d| | ' EI AEC‘OM‘RE‘VIEJW %APPROVE SI:IOP DWGS/GUDMITTALS * BITUMINOUS D/ MPPROOFING
106 APC 14160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - BITUMINC  10d 10d 0% 03-May-23  16-May-23 23d| 'O RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBG, 0S: 3
107 APC 14165 FABRICATE & DELIVER - BITUMINOUS DAMPPROOFING 20d 20d 0% 24-May-23  22-Jun-23 23d P 1 CI FABRICATE & DELIVER - BITUMINOUS DAMPPROOFING | ! |
108 g — 04- Mar-24 THERMOPLASTIC-POLYOLEFIN (TPO) ROOFING
109 APC 15120 ' MOSS PREPARE AND ISSUE SUBCONTRACT - THERMOPLASTIC-POLYUOLEFIN (T = 10d 10d 0% 01-Feb-23 14-Feb-23 od I:I MOSS PREPARE AND BSUESUBCONTRACT {THERMOPLASTIC -POLYUOLEFIN (TPO) ROOFING;|
110 APC 15125 SUBCONTRACTOR SIGN SUBCONTRACT - THERMOPLASTIC-POLYUOLEFIN (TP( 10d 10d 0% 15-Feb-23 28-Feb-23 9d | O SUBCONTRACTOR SIGN SUBCONTRA T- THERMOPLASTIC-POLYUOLEFIN (TPO) ROOFING |
111 THERMOPLASTIC-POLYOLEFIN (TPO) ROOFING e I
12 OoDP v—v 04 Apr-23 ODP |
13 APC 15130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - THERMOPLASTIC-POLY! = 10d 10d 0% 01-Mar-23  14-Mar-23 od IZI SUBCONTRACTOR PREPARE ODP PURCHASE ORDER THERMOPLASTIC POLYUOLE FIN u PO) ROOFI
14 APC 15135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - THERMOPLASTIC-POLY! 5d 5d 0% 15-Mar-23  21-Mar-23 od| | (0 MOSS REVIEW AND PROOESS ODP PURCHASE ORDER THERMOPLASTIC POLYUOLEFIN (TPO) RDOF
115 APC 15140 CITY ISSUE ODP PURCHASE ORDER - THERMOPLASTIC-POLYUOLEFIN (TPO) RO( 10d 10d 0% 22-Mar-23 04-Apr-23 od| | o CITY ISSUE ODP PURCHASE ORDER - THERMOPLASTIC -POLYUOLEFIN (TPO) ROOFING P
116 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL o — 04-M 'S/ APF
17 APC 15145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - THERMOPLASTIC-PO 20d 20d 0% 01-Mar-23 28-Mar-23 33d I:I SUBCONTRACTOR PREPARE SHOP DWGS’SUBMITTAI-S TI'IERMOPLAST IC- POLYUOI-EFIN (TPO) RIC
118 APC 15150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - THERMOPLASTIC-POLY |~ 10d 10d 0% 29-Mar-23 | 11-Apr-23 33d | tI MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - THERMOPLASTIC-POLYUOLEFIN (TPO) RO
19 APC 15155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - THERMOPLASTIC-POL' ~ 10d 10d 0% 12-Apr-23 25-Apr-23 33d| | (o AECOM REVIEW &APPROVE SHOP DWGS/SUBMITTALS THERMOPLASTIC POLYUOLEFIN {(TPO) H
120 APC 15160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - THERMO 10d 10d 0% 26-Apr-23 09-May-23 33d| | ‘
121 APC 15165 FABRICATE & DELIVER - THERMOPLASTIC-POLYUOLEFIN (TPO) ROOFING 200d  200d 0% 10-May-23  04-Mar-24 33d| 1
122 LIGHTWEIGHT ROOFING — 18-0ct-23, LIGHTWEIGHT ROOFING
123 oppP v— 09-Mayp23, obP . ‘
124 APC 15230 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER LIGHTWEIGHT ROOFING 10d 10d 0% 05-Apr-23 18-Apr-23 od o SUBCONTRACTOR PREPARE ODP PUR ASE ORDER IJGHTWEIGHT ROOFING
125 APC 15235 MOSS REVIEW AND PROCESS ODP PURCHASE ORDERLIGHTWEIGHT ROOFING 5d 5d 0% 19-Apr-23 25-Apr-23 od i 0} MOSS$ REVIEW AND PROCESS ODP. PURCHASE ORDERLIGHTWEIGHT ROOFING
126 APC 15240 CITY ISSUE ODP PURCHASE ORDERLIGHTWEIGHT ROOFING 10d 10d 0% 26-Apr-23 09-May-23* od '{"tl”’(’:iTV'lSSUE 6]5P PUﬁCHA'sE’dF{DEﬁLiGH’TWEif;H‘rﬁb’dﬁng’}
127 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL v — 18-0ct -23, SUBMITTALSI SHOP DWG S IAPP / FAB & DEL
128 APC 15245 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS LIGHTWEIGHT ROOFIp 40d 40d 0% 05-Apr-23 01-Jun-23 41d I:l SUBCONTRACTOR PREPARE SHOP DWGS 1 sUBMITTALs LIGHTWEIGHT ROOFING
129 APC 15250 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS LIGHTWEIGHT ROOFING 10d 10d 0% 09-Jun-23 22-Jun-23 92d | ‘0! MOSS REVIEW AND SUBMIT SHOP DWGS | SUBMITTALS LIGHTWEIGHT ROOFING!
130 APC 15255 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS LIGHTWEIGHT ROOFINC = 10d 10d 0% 30-Jun-23 17-Jul-23 92d EI /AECOM REVIEW. & APPROVE SHOP DWGS | SUBMITTALS LIGHTWEIGHT ROOFING :
131 APC 15260 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOMLIGHTWEI ~ 20d 20d 0% 18-Jul-23 14-Aug-23 92d OTAL TIME FOR SUBC, MOSS &AECOM LIGHTWEIGHT‘I
132 APC 15265 FABRICATE & DELIVER LIGHTWEIGHT ROOFING 40d 40d 0% 22-Aug23  18-Oct-23 92d BEEEEEEL .} FABRICATE & DELIVER LIGHTWEIGHT ROOFING P !
133 T 11 0ct-23 DOORS&FRAMES : P
134 APC 16120 MOSS PREPARE AND ISSUE SUBCONTRACT - HOLLOW METALDOORS 10d 10d 0% 01-Feb-23 14-Feb-23 18d EI MOSS PREPARE AND ISSUE SUBCONTRACT {HOLLOW METALDOORS
135 APC 16125 SUBCONTRACTOR SIGN SUBCONTRACT - HOLLOW METAL DOORS 10d 10d 0% 15Feb-23  28-Feb-23 18d EI SUBCONTRAOTOR SIGN SUBCONTRACT H
136 HOLLOW METAL DOORS & FRAMES ‘ ' * 11 Oct-23 HOLLOW METAL DOORS & FRAMES‘
137 ODP y—v o4 Apr-23 ODP ‘ |
138 APC 16130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - HOLLOW METAL DOORS 10d 10d 0% 01-Mar-23 14-Mar-23 18d IZI SUBCONTRACTOR PREPARE ODP PURCHASE ORDER HOLLOW METAI. DOORS
139 APC 16135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - HOLLOW METAL DOORS 5d 5d 0% 15-Mar-23 21-Mar-23 18d| | | 0 |MOSS REVIEW AND PROCESS ODPPURCHASE ORDER - HOLLOW METAL DOORS
140 APC 16140 CITY ISSUE ODP PURCHASE ORDER - HOLLOW METALDOORS 10d 10d 0% 22-Mar-23 | 04-Apr-23* 18d| | ; I:I CITY ISSUE ODP PURCH‘ASE ORDER kHOLL‘OW METALDOORS |
141 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL = 11-Oct-23, SUBMITTALS / SHOP DWG/S/APP ] FAB'& DEL ;
142 APC 16145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - HOLLOW METAL DOC 20d 20d 0% 01-Mar-23 28-Mar-23 43d I:I SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - HOLLOW METAL DOORS
143 APC 16150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - HOLLOW METALDOOR | 10d 10d 0% 29-Mar-23  11-Apr-23 43d B MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - HOLLOW METAL DOORS|
3 of 28 === Remaining Level of Efot FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 s Actual Level of Effort
Printed 11-Jan-23 BN Actual Work GMP Schedule
FTPS ST 000U [ Remaining Work As of 11-Jan-23
I Critical Remaining Work © Oracle Corporation
* & Milestone
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2023 2024 2025

FIM[A J|F|M A[M[ J[W[A[S[O[N[D[J[F[M[A[M]J[W[A]S]O]
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uration

144 APC 16155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - HOLLOW METAL DOOF 10d 10d 0% 19-Apr-23 02-May-23
145 APC 16160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - HOLLOW 20d 20d 0% 03-May-23 01Jun23 43d| | | | o — RESUBMITIALIF REGUIRE
146 APC 16165 FABRICATE & DELIVER - HOLLOW METAL DOORS 85d 85d 0% 09-Jun-23 11-Oct-23
147
148 APC 17120 MOSS PREPARE AND ISSUE SUBCONTRACT -ALUMINUM-FRAMED ENTRANCES /# 10d 10d 0% 01-Feb-23 14-Feb-23
149 APC 17125 SUBCONTRACTOR SIGN SUBCONTRACT -ALUMINUM-FRAMED ENTRANCES AN 10d 10d 0% 15-Feb-23 28-Feb-23
150 ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS
151 ODP
152 APC 17130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER -ALUMINUM-FRAMED EN’ 10d 10d 0% 01-Mar-23 14-Mar-23
153 APC 17135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - ALUMINUM-FRAMED EN' 5d 5d 0% 15-Mar-23 21-Mar-23
154 APC 17140 CITY ISSUE ODP PURCHASE ORDER -ALUMINUM-FRAMED ENTRANCES AND STC 10d 10d 0% 22-Mar-23 04-Apr-23*
155 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL
156 APC 17145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - ALUMINUM-FRAMED | 40d 40d 0% 01-Mar-23 25-Apr-23
157 APC 17150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - ALUMINUM-FRAMED EN 10d 10d 0% 26-Apr-23 09-May-23
158 APC 17155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - ALUMINUM-FRAMED EI 10d 10d 0% 10-May-23 23-May-23
159 APC 17160 RESUBMITTAL IF REQUIRED - TOTAL TIMEFOR SUBC, MOSS & AECOM - ALUMINU 15d 15d 0% 24-May-23 15-Jun-23
160 APC 17165 FABRICATE & DELIVER - ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS 120d 120d 0% 16-Jun-23 11-Dec-23
161
162 APC 18120 MOSS PREPARE AND ISSUE SUBCONTRACT - FIRING RANGE 10d 10d 0% 01-Feb-23 14-Feb-23
163 APC 18125 SUBCONTRACTOR SIGN SUBCONTRACT - FIRING RANGE 20d 20d 0% 15-Feb-23 14-Mar-23
164 FIRING RANGE
165 ODP
166 APC 18130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - FIRING RANGE 10d 10d 0% 15-Mar-23 28-Mar-23
167 APC 18135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - FIRING RANGE 5d 5d 0% 29-Mar-23 04-Apr-23
168 APC 18140 CITY ISSUE ODP PURCHASE ORDER - FIRING RANGE 10d 10d 0% 05-Apr-23 18-Apr-23*
169 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
170 APC 18145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - FIRING RANGE 20d 20d 0% 15-Mar-23 M-Apr23 | 148d| | | | YUBL
171 APC 18150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - FIRING RANGE 10d 10d 0% 19-Apr-23 02-May-23
172 APC 18155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - FIRING RANGE 10d 10d 0% 10-May-23 23-May-23
173 APC 18160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - FIRING R 20d 20d 0% 24-May-23 22-Jun-23
174 APC 18165 FABRICATE & DELIVER - FIRING RANGE 90d 90d 0% 30-Jun-23 08-Nov-23
175 [
176 APC 19120 MOSS PREPARE AND ISSUE SUBCONTRACT - ELEVATORS 10d 10d 0% 01-Feb-23 14-Feb-23
177 APC 19125 SUBCONTRACTOR SIGN SUBCONTRACT - ELEVATORS 20d 20d 0% 15-Feb-23 14-Mar-23
178 Machine Room-Less (MRL) Electric Traction Elevators:
179 ODP
180 APC 19130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - ELEVATORS 10d 10d 0% 15-Mar-23 28-Mar-23 o = OUBLUINIRALIDR FREIARE R Y
181 APC 19135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - ELEVATORS 5d 5d 0% 29-Mar-23 04-Apr-23 18d| |
182 APC 19140 CITY ISSUE ODP PURCHASE ORDER - ELEVATORS 10d 10d 0% 05-Apr-23 18-Apr-23* 18d
183 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
184 APC 19145 SUBCONTRACTOR PREPARE SHOP DWGS /SUBMITTALS - ELEVATORS 20d 20d 0% 15-Mar-23 11-Apr-23 139d
185 APC 19150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - ELEVATORS 10d 10d 0% 19-Apr-23 02-May-23 139d| |
186 APC 19155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - ELEVATORS 10d 10d 0% 10-May-23 23-May-23 139d |
187 APC 19160 RESUBMITTAL IF REQUIRED - TOTAL TIMEFOR SUBC, MOSS & AECOM - ELEVATC 20d 20d 0% 24-May-23 22-Jun-23 139d
188 APC 19165 FABRICATE & DELIVER - ELEVATORS 120d 120d 0% 30-Jun-23 28-Dec-23 139d

13d| |

J | |
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’DWG i U MI TALS HOLLOW METALDOO S

u MOSS REVIEW AND PROQESS oDP PURCHASE ORDER: ALUMINUM&FRAMED ENTRANcEs AND STOR
l:l QITY |ssu5 ODP PURCHASE ORDER —ALUM]NU‘M-FRAMED ENTRANCESAN DSTOREFRONTS ‘

0O Moss REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS
‘ o AECOM REVIEW &APPROVE OP DWGSISUBMITTA

190 APC 20120 MOSS PREPARE AND ISSUE SUBCONTRACT - FIRE PROTECTION SYSTEM, PIPING 10d 10d 0% 01-Feb-23 14Feb23  13d| | P MOSSPREPAREAND ISSUESUBCONTRACT -FIRE PROTEGTION SYSTEM, PIPING, ATTINGS AND V
191 APC 20125 SUBCONTRACTOR SIGN SUBCONTRACT - FIRE PROTECTION SYSTEM, PIPING, F 20d 20d 0% 15-Feb-23 14-Mar-23 13d
4 of'28 — Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 s Actual Level of Effort
Printed 11-Jan-23 B Actual Work GMP Schedule
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192 WET PIPE FIRE SPRINKLER SYSTEM - HQ |
193 ODP
194 APC 20130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - WET PIPE FIRE SPRINKL 10d 10d 0% 15-Mar-23 28-Mar-23 13d| |
195 APC 20135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - WET PIPE FIRE SPRINKL 5d 5d 0% 29-Mar-23 04-Apr-23 13d )
196 APC 20140 CITY ISSUE ODP PURCHASE ORDER - WET PIPE FIRE SPRINKLER SYSTEM 10d 10d 0% 05-Apr-23 18-Apr-23* 13d| |
197 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
198 APC 20145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - WET PIPE FIRE SPRIN 20d 20d 0% 15-Mar-23 11-Apr-23 82d
199 APC 20150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - WET PIPE FIRE SPRINK 10d 10d 0% 19-Apr-23 02-May-23 82d| |
200 APC 20155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - WET PIPE FIRE SPRINF 10d 10d 0% 10-May-23 23-May-23 82d|
201 APC 20160 RESUBMITTAL IF REQUIRED - TOTAL TIMEFOR SUBC, MOSS & AECOM - WET PIP 20d 20d 0% 24-May-23 22-Jun-23 82d
202 APC 20165 FABRICATE & DELIVER - WET PIPE FIRE SPRINKLER SYSTEM 30d 30d 0% 30-Jun-23 14-Aug-23 82d
203 FIRE PUMP AND CONTROLS
204 oDP
205 APC 20230 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - FIRE PUMP AND CONTR! 10d 10d 0% 15-Mar-23 28-Mar-23 28d| |
206 APC 20235 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - FIRE PUMP AND CONT R¢ 5d 5d 0% 29-Mar-23 04-Apr-23 28d o
207 APC 20240 CITY ISSUE ODP PURCHASE ORDER - FIRE PUMP AND CONTROLS 10d 10d 0% 05-Apr-23 18-Apr-23* 28d
208 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL
209 APC 20245 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - FIRE PUMP AND CON' 10d 10d 0% 15-Mar-23 28-Mar-23 106d
210 APC 20250 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - FIRE PUMP AND CONTR 10d 10d 0% 05-Apr-23 18-Apr-23 106d N
21 APC 20255 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - FIRE PUMP AND CONT| 10d 10d 0% 26-Apr-23 09-May-23 106d ]
212 APC 20260 RESUBMITTAL IF REQUIRED - FIRE PUMP AND CONTROLS 20d 20d 0% 10-May-23 08-Jun-23 106d
213 APC 20265 FABRICATE & DELIVER - FIRE PUMP AND CONTROLS 100d 100d 0% 16-Jun-23 08-Nov-23 106d
214 WET PIPE FIRE SPRINKLER SYSTEM - PARKING GARAGE
215 ODP
216 APC 20330 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER = WET PIPE FIRE SPRINKL 10d 10d 0% 15-Mar-23 28-Mar-23 23d
217 APC 20335 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER WET PIPE FIRE SPRINKLE 5d 5d 0% 29-Mar-23 04-Apr-23 23d
218 APC 20340 CITY ISSUE ODP PURCHASE ORDER WET PIPE FIRE SPRINKLER SYSTEM - PG 10d 10d 0% 05-Apr-23 18-Apr-23* 23d
219 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL
220 APC 20345 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS WET PIPE FIRE SPRINK 20d 20d 0% 15-Mar-23 11-Apr-23 60d
221 APC 20350 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS WET PIPE FIRE SPRINKLE 10d 10d 0% 19-Apr-23 02-May-23 218d
222 APC 20355 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS WET PIPE FIRE SPRINKL 10d 10d 0% 10-May-23 23-May-23 218d
223 APC 20360 RESUBMITTAL IF REQUIRED - TOTAL TIMEFOR SUBC, MOSS & AECOM WET PIPE 20d 20d 0% 24-May-23 22-Jun-23 218d
224 APC 20365 FABRICATE & DELIVER WET PIPE FIRE SPRINKLER SYSTEM - PG 30d 30d 0% 30-Jun-23 14-Aug-23 218d
225 [
226 APC 21120 MOSS PREPARE AND ISSUE SUBCONTRACT - PLUMBING 10d 10d 0% 01-Feb-23 14-Feb-23 13d
227 APC 21125 SUBCONTRACTOR SIGN SUBCONTRACT - PLUMBING 20d 20d 0% 15-Feb-23 14-Mar-23 13d
228 BASIC PIPING MATERIALS AND METHODS
229 ODP
230 APC 21130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - BASIC PIPING MATERIAL 10d 10d 0% 15-Mar-23 28-Mar-23 13d N
231 APC 21135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - BASIC PIPING MATERIAL 5d 5d 0% 29-Mar-23 04-Apr-23 13d| |
232 APC 21140 CITY ISSUE ODP PURCHASE ORDER - BASIC PIPING MATERIALS & METHODS 10d 10d 0% 05-Apr-23 18-Apr-23* 13d
233 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
234 APC 21145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - BASIC PIPING MATER 15d 15d 0% 15-Mar-23 04-Apr-23 127d i
235 APC 21150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - BASIC PIPING MATERIA 10d 10d 0% 12-Apr-23 25-Apr-23 127d B
236 APC 21155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - BASIC PIPING MATERI# 10d 10d 0% 03-May-23 16-May-23 127d 1
237 APC 21160 RESUBMITTAL IF REQUIRED - TOTAL TIMEFOR SUBC, MOSS & AECOM - BASIC PII 20d 20d 0% 17-May-23 15-Jun-23 127d
238 APC 21165 FABRICATE & DELIVER - BASIC PIPING MATERIALS & METHODS 30d 30d 0% 23-Jun-23 07-Aug-23 127d

239
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| Activity ID Activity Name Original[ Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float[D[ J[ FIM[A[M[ JJJUJA[S[O[N|[D|J[F[M[A[M] J[JU[A[S[O[N[D|J[F[M[A[M] JJI[A]S]O]
Juration T2 [T3[TA[ 1516 17| 18] 19|20 (212223 24| 25|26 27 | 28] 29] 30| 31 |32|33|34|35| 36 37|3s| 3940 [41[42[43[44[45[46
240 APC 22120 MOSS PREPARE AND ISSUE SUBCONTRACT - MECHANICAL 5d 5d 0% 01Feb23  07-Feb-23 4d| | T MOSSPREPARE AND ISSUESUBGONTRACT - MECHANICAL R
241 APC 22125 SUBCONTRACTOR SIGN SUBCONTRACT - MECHANICAL 10d 10d 0% 08-Feb-23 21-Feb-23 4d| | | sUBCONTR‘AC'I"OR SIGN SUBCONTRACT - MECHANICA |
242 METAL DUCTS A — 06-Sep-23 METAL DUCTS b
243 ODP | v—v 28 Mar-23, ODP. ] ] ]
244 APC 22130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - METAL DUCTS 10d 10d 0% 22-Feb-23 07-Mar-23 27d| | Fl SUBCONTRACTOR PREPARE ODP PURCHASE ORDER METAL DUCTS
245 APC 22135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - METAL DUCTS 5d 5d 0%  08-Mar-23 14-Mar-23 2rd| | 0 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER METAL DUCT
246 APC 22140 CITY ISSUE ODP PURCHASE ORDER - METALDUCTS 10d 10d 0% 15-Mar-23 28-Mar-23* 27d| |1 R
247 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL v —— 06 Sep-23 SUBMITTALS / SHOP DWG is /APPI FAB & DEL
248 APC 22145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - METAL DUCTS 40d 40d 0% 22-Feb-23 18-Apr-23 67d | :l SUBCONTRACTOR PREPARE SHOP DWGSISUBMITTALS METAL DUCTS |
249 APC 22150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - METAL DUCTS 10d 10d 0% 26-Apr-23 09-May-23 67d| E' MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - METAL DUCTS |
250 APC 22155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - METAL DUCTS 10d 10d 0% 17-May-23  01-Jun-23 67d| | E' AECOMREVIEW & APPROVE SHOP DWGS / SUBMITTALS METAL UUCTS
251 APC 22160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - METAL D 20d 20d 0% 02-Jun-23 29-Jun-23 67d
252 APC 22165 FABRICATE & DELIVER - METAL DUCTS 40d 40d 0% 11-Jul-23 06-Sep-23 67d EEEEEL . FABRICATE & DELIVER . METAL DUCTS |
253 AIR DUCT AC CESSORIES v p— 11 oct 23 AIR DUCT chessongs
254 ODP | v—v 28 Mar-Z3 ODP :
255 APC 22230 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - AIR DUCT AC CESSORIE! 10d 10d 0% 22-Feb-23 07-Mar-23 17d| | El SUBCONTRACTOR PREPARE ODP P‘URCHASE 0RDER AIR DucT ACCESSORIES
256 APC 22235 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - AIR DUCT ACCESSORIE¢ 5d 5d 0% 08-Mar-23 14-Mar-23 17d| | ﬂ MOSS REVIEW AND PROCESS OD P PURCHASE ORDER - AIR DUCT AQCESSORIES
257 APC 22240 CITY ISSUE ODP PURCHASE ORDER - AIR DUCT ACCESSORIES 10d 10d 0% 15-Mar-23  28-Mar-23* 17d - | O CITYISSUE ODP PURCHASE ORDER -AIR DUCT ACCESSORIES | Do
258 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL P —— 11-Oct-23, SUBMITTALS / SHOP DWG'S / APP/ FAB!& DEL
259 APC 22245 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS -AIR DUCT ACCESSOF 15d 15d 0% 22-Feb-23 14-Mar-23 201d § C' SUBCONTRACTOR PPREPARE| SHOP DWGS$ / SUBMITTALS -AIR DUCT ACCESSORIES
260 APC 22250 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - AIR DUCT ACCESSORIE | 10d 10d 0% 22-Mar-23  04-Apr-23 201d| | E? MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - AIR DUCT ACCESSORIES |
261 APC 22255 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - AIR DUCT ACCESSORII 10d 10d 0% 12-Apr-23 25-Apr-23 201d =k AECOM REVIEW &APPROVE SHOP DWGS / SUBMITTALS AIR DUC QCESSORIES P
262 APC 22260 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM -AIRDUCT = 20d 20d 0% 26-Apr-23 23-May-23 201d LZl RESUBMITTAL IF REQUIRED - TOTAL TTME FOR SUBC, M0$S &AECQM AIR DUCT ACCESSORIE
263 APC 22265 FABRICATE & DELIVER - AR DUCT ACCESSORIES 90d 90d 0% 02-Jun-23 11-Oct-23 201d Pl ; |:| FABRI(?ATE & DELIVER - AR DUCT ACCESSORIES. |
264 PACKAGED, SMALL-CAPACITY, ROOFTOP AIR-CONDITIONING UNITS S 1 e —— 11 Mar724 PACKAGED SMALL CAPACITY ROOFI'OP AIRFCONDI
265 OoDP : v'-v 28 Mar-23 ODP oo
266 APC 22330 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - HVAC Equipment 10d 10d 0% 22-Feb-23  07-Mar-23 23d "Tﬁ"’i’iU’B’CUNTRAéTO’R’ PREPARE*C’J’D’P’PURCHASE ORDER - HVAC Equment
267 APC 22335 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - HVAC Equipment 5d 5d 0% 08-Mar-23 14-Mar-23 23d {0 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER HVAC Equnpment
268 APC 22340 CITY ISSUE ODP PURCHASE ORDER - HVAC Equipment 10d 10d 0% 15-Mar-23  28-Mar-23* 23d poo CITY ISSUE ODP PURCHASE ORDER HVAC Equnpment P
269 SUBMITTALS / SHOP DWG'S /APP / FAB & DEL B 4 I 11 Mar-24 SUBMITTALS ! SHOP DWG S IAPPI FAB & DEL
270 APC 22345 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - HVAC Equipment 20d 20d 0% 22-Feb-23 21-Mar-23 53d| |
271 APC 22350 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - HVAC Equipment 10d 10d 0% 22-Mar-23 04-Apr-23 53d
272 APC 22355 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - HVAC Equipment 10d 10d 0% 05-Apr-23 18-Apr-23 53d E' AECOM REVIEW &APPROVE SHOP DWGS / SUBMITTALS HVAC Equlpment
273 APC 22360 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - HVAC Eqi 20d 20d 0% 19-Apr-23 16-May-23 53d E:I RESUBMITTAL IF REQUIRED TOTAL TIME FOR SUBC Moss &AECOM - HvAc Equlpment
274 APC 22365 FABRICATE & DELIVER - HVAC Equipment 200d 200d 0% 17-May-23 11-Mar-24 53d P ] FABRICATE & DEIJVER HVAC Equlpment Do
275 FAN COIL UNITS ¥ 04-Jan-24, FAN COIL UNITS |
276 ODP ‘
277 APC 22430 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - FAN COIL UNITS 10d 10d 0% 22-Feb-23 07-Mar-23 32d | 8 SUBCONTRACTOR PREPARE 'ODP PURCHASE ORDER - FAN COILUNITS!
278 APC 22435 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - FAN COIL UNITS 5d 5d 0% 08-Mar-23 14-Mar-23 32d ﬂ MOSS REVIEW ANDPROCESS ODP PURCHASE ORDER - FAN GOIL UNITS
279 APC 22440 CITY ISSUE ODP PURCHASE ORDER - FAN COIL UNITS 10d 10d 0% 15-Mar-23 28-Mar-23 32d | O} CITY iSSUE ODP PURCHASE/ORDER - FAN COIL UNITS |
280 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL | v 04-Jan-24 SUBMITTALS I sHoP DWG s IAPP I F‘
281 APC 22445 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - FAN COIL UNITS 20d 20d 0% 22-Feb-23 21-Mar-23 4d| |
282 APC 22450 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - FAN COIL UNITS 5d 5d 0% 22-Mar-23 28-Mar-23 4d P
283 APC 22455 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - FAN COILUNITS 10d 10d 0% 29-Mar-23  11-Apr-23 4d D AECOM REVIEW &APPROVE sHOP DWGS /' SUBMITTALS - FAN COIL U TS P |
284 APC 22460 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - FAN COIL 18d 18d 0% 12-Apr-23 05-May-23 4d| | | E' RESUBMITTAL IF REQUIRED TOTAL”ITME FOR SU BQ MOSS &AECOM FAN BOIL UNITS §
285 APC 22465 FABRICATE & DELIVER - FAN COIL UNITS 160d 160d 0% 08-May-23  04-Jan-24 4d| | ; Do ‘
286 AIR COOLED CHILLERS 1
287 ODP 1 v—v 28 Mar-23 ODP
288 APC 22530 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER AIR COOLED CHILLERS 10d 10d 0% 22-Feb-23 07-Mar-23 72d EC' SUBCONTRACTOR PREPARE ODP PURCHASE ORDER AIR COOLED CHILLERS
6 of 28 m—— Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 = Actual Level of Effort
Printed 11-Jan-23 BN Actual Work GMP Schedule
FTPS ST 000U [ Remaining Work As of 11-Jan-23
I Critical Remaining Work © Oracle Corporation
* & Milestone

CAM #23-0164
EXHIBIT 6
Page 7 of 29



# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float [A[M][J[JU[A[S[O[N[D| J[F[M[A[M[J[WI[A[S[O[N[D[J[F[M[A[M][J[U[A[S][O]
Juration [16[17[18[ 19202122 [23[24[25[26]27 [28]29 30 31[32[33[34[35]36 3738 3940|4142 [43[44[45]46
289 APC 22535 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER AIR COOLED CHILLERS 5d 5d 0% 08-Mar-23  14-Mar-23 72d| | MOSS REVIEW AND PROCESS ODPPURCHASE ORDER AIRCOOLED CHILLERS
290 APC 22540 CITY ISSUE ODP PURCHASE ORDER AIR COOLED CHILLERS 10d 10d 0% 15-Mar-23 28-Mar-23 72d| | 1  CITY ISSUE ODP PURCHASE ORDER AR COOLED CHILLERS :
291 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
292 APC 22545 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS AIR COOLED CHILLERS 20d 20d 0% 22-Feb-23 21-Mar-23 22d ILLERS
293 APC 22550 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS AIR COOLED CHILLERS 10d 10d 0% 29-Mar-23 11-Apr-23 22d t‘ MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS AIR COOLED CHILLERS |
294 APC 22555 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS AIR COOLED CHILLERS 10d 10d 0% 19-Apr-23 02-May-23 22d| | I:l AECDM REVIEW &APPRDVE sHoP DWGS/ SUBMITTALS AR COOLED CHILLERS |
295 APC 22560 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOMAIR COOLI  20d 20d 0% 03-May-23  01-Jun-23 22d| | § ) = RESUBMITTAL IF REQUIRED TOTAL TIME FOR SU EC ‘MOSS &AECOMAIR COOLED \CH LERS
296 APC 22565 FABRICATE & DELIVER AIR COOLED CHILLERS 200d 200d 0% 09-Jun-23 01-Apr-24 22d| | ‘ ; : ] FABRICATE & IDELW R AIR COG IJED CHILLERS i
297 CHILLED WATER PUMPS 1 v ‘ Y 20-Sep—23 CHILLED WATER PUMPS ;
298 ODP v—v 28 Mar-23 ODP j j ‘
299 APC 22630 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER CHILLED WATER PUMPS 10d 10d 0% 22-Feb-23 07-Mar-23 17d § 0 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER CHILLED WATER PUMPS
300 APC 22635 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER CHILLED WATER PUMPS 5d 5d 0% 08-Mar-23 14-Mar-23 17d| | {0 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER CHILLED WATER‘ ‘MPS
301 APC 22640 CITY ISSUE ODP PURCHASE ORDER CHILLED WATER PUMPS 10d 10d 0% 15-Mar-23 28-Mar-23* 17d|
302 SUBMITTALS / SHOP DWG'S | APP / FAB & DEL } v Y. 20—Sep-23, SUBMITTALS ! SHOP DWG s IAPP IFAB &:DEL P
303 APC 22645 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS CHILLED WATER PUMF | 20d 20d 0% 22-Feb-23 21-Mar-23 156d | IZI SUBCONTRACTOR PREPARE SHOP DWGS l SUBMITTALS CHILLED WATER PUMPS |
304 APC 22650 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS CHILLED WATER PUMPS 10d 10d 0% 29-Mar-23 11-Apr-23 156d| | FI MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS CHILLED WATER PUMPS P
305 APC 22655 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS CHILLED WATER PUMPS ~ 10d 10d 0% 19-Apr-23 02-May-23 156d| | . O AECOMREVIEW & APPROVE SHOP DWGS / SUBMITTALS CHILLED WATER PUMPS
306 APC 22660 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM CHILLEDV = 20d 20d 0% 03-May23  01-Jun-23 1s6d| | 1 1 I":I"RESUEII‘IIITTAI-‘ IF’RE'QUIREE - 'T“C’)TAITTI'IVIE’P("'JR'SU EC "III'IO"S'S‘& ECOM CHILLED WATER PUMPS
307 APC 22665 FABRICATE & DELIVER CHILLED WATER PUMPS 70d 70d 0% 09-Jun23  20-Sep-23 156d | m— FABRICATE & DEIJVER CHILLED WATER PUMPS
308 VAV'S I v i 18 Dec-23, VAV'S |
309 ODP | v—v 28 Mar-23 QDP |
310 APC 22730 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER VAV'S 10d 10d 0% 22-Feb-23 07-Mar-23 57d| | | EI SUECONTRACTOR PREPARE ODP PURCHASE ORDER VA\fs :
311 APC 22735 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER VAV'S 5d 5d 0% 08-Mar-23 14-Mar-23 57d| | 0 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER VA\f
312 APC 22740 CITY ISSUE ODP PURCHASE ORDER VAV'S 10d 10d 0% 15-Mar-23 28-Mar-23 57d EI CITY ISSUE ODP PURI?HASE ORDERVAVS | !
313 SUBMITTALS / SHOP DWG'S / APP | FAB & DEL v iy 118-Dec-23, SUBMITTALS/SHOP DWG S| /APP / FAB & DEL
314 APC 22745 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS VAV'S 20d 20d 0% 22-Feb-23 21-Mar-23 7d I:I SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS VAV'S |
315 APC 22750 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS VAV'S 10d 10d 0% 29-Mar-23  11-Apr-23 7d| L U ) I{I9§§ REVIEW AIIR SUBMIT §I19PI3W§§ !,S,PQM'T,T,AE?YN?
316 APC 22755 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS VAV'S 10d 10d 0% 19-Apr-23 02-May-23 7d 1 g AECOM REVIEW &APPROVE SHOPDWGS / SUBMITTALS VAV'S
317 APC 22760 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM VAV'S 20d 20d 0% 03-May-23 01-Jun-23 7d IZI RESUBMITTALIF REQUIRED TOTAL TIMEFOR SUBC, ‘MOSS &AECOM VAVS
318 APC 22765 FABRICATE & DELIVER VAV'S 130d 130d 0% 09-Jun-23 18-Dec-23 7d : I:I FABRICATE & DELIYER VAII'S‘ Do
319 =y 12-Juni24,ELECTRICAL
320 APC 23120 MOSS PREPARE AND ISSUE SUBCONTRACT - ELECTRICAL 5d 5d 0% 01-Feb-23 07-Feb-23  4d| ; P
321 APC 23125 SUBCONTRACTOR SIGN SUBCONTRACT - ELECTRICAL 10d 10d 0% 08-Feb-23 21-Feb-23 ad
322 Low-Voltage Electrical Power Conductors and Cables \g ‘ — 06-3ep-23 Low Voltage Electrlcal Povwer Conductors and Cables 3
323 ODP v'-v 23 Mar-23 ODP j : ‘
324 APC 23130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - Low-Voltage Electrical Po 10d 10d 0% 22-Feb-23 07-Mar-23 23d| | o SUBCONTRACTOR PREPARE ODP PURCHASE ORDER LOW-VoItage EIectncaI Power Conductors and Ca
325 APC 23135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - Low-Voltage Electrical Po 5d 5d 0% 08-Mar-23 14-Mar-23 23d| |
326 APC 23140 CITY ISSUE ODP PURCHASE ORDER - Low-Voltage Electrical Power Conductors an 10d 10d 0% 15-Mar-23 28-Mar-23* 23d|
327 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
328 APC 23145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - Low-Voltage Electrical 20d 20d 0% 22-Feb-23 21-Mar-23 142d |
329 APC 23150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - Low-Voltage Electrical Pc |~ 10d 10d 0% 29-Mar-23  11-Apr-23 142d D MOSS REVIEW AND SUBMIT SHOP DWG:S ! SUBMITTALS ‘ I-°:W Voltage EEIectf'caI :Power :COAdUI:IO":S ah
330 APC 23155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - Low-Voltage ElectricalF  10d 10d 0% 19-Apr-23  02-May-23 142d| | =] A‘ECOM‘REVIEW &APPROVE SI'IOP DWGS/ $UBMITTALS  Low Voltége‘EIebtribaI Power Coﬁduétorﬁ
331 APC 23160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - Low-Volta 20d 20d 0% 03-May-23  01-Jun-23 142d| ]
332 APC 23165 FABRICATE & DELIVER - Low-Voltage Electrical Power Conductors and Cables 60d 60d 0% 09-Jun-23 06-Sep-23 142d == FABRICATE & DEIJVER : Low-Voltage EIectrlcaI Powe r]duqtorgs arId Qablps |
333 Raceway and Boxes for Electrical Systems m 10-Ju|-23 Raceway and BoXes for Eled:trléal systernS } [
334 oDP W 28.Mar-23,0DP | Do P P ‘
335 APC 23330 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - Raceway and Boxes for 10d 10d 0% 22-Feb-23 07-Mar-23 86d| | i 0 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER Rateway and Boxes fof EIéctrlc SVStems :
336 APC 23335 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - Raceway and Boxes for E 5d 5d 0% 08-Mar-23 14-Mar-23 86d {0 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER < Raceway and Boxes for EIIectIlcaI Svstem 1
337 APC 23340 CITY ISSUE ODP PURCHASE ORDER - Raceway and Boxes for Electrical Systems 10d 10d 0% 15-Mar-23 28-Mar-23 86d | O: CITYISSUE ODP PURCHASE ORDER - Raceway andBoxesifor Electrical Systems |

7 of 28
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2023 2024 2025

D[ J[FIM[A[M[J[U]A]S

O[N[D[J[F[M[A[M[J (U] A[S][O[N][D

T F[M[A[M[ J[W[A]S]O]

1 13|14 15[16]17[18[19[20[21
[ 0 uI‘3 UBMITTA SI-O DVG>I

L:I SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS Raceway and Boxes fcpr Eleci:rlcal Systems
E| MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS Raceway and Boxes fqr Electhcal Systems

22[23[24[25[26]27]28[29[30[31

|
32[33]34]35]36 37|3s|39|40|41|4z|43|44|45|4s|

PPIF\B DEL ;

3 EI AECOM REVIEW & APPROVE SHOP DWGS ! SUBMITTALS - Raceway and Bbxes for Electrlcal Systen
I:l RESUBMITTAL IF REQUIRED TOTAL TIME FOR SU BC MOSS &AECOM Raceway and Boxes f0|

Mam SWltchboard Lead
TimeCurrently Moss is being quoted
85 weeks for fabrication and delivery
of the Main Switchboard.The lead
time included in the schedule (41
weeks) has been reduced to allow
Moss to present a "what if schedule"
dto show what the schedule would be
assuming the Main Switchboard is

]available when required by the

schedule. If 85 weeks is inserted for
the lead time, the project would be
delayed approximately 10 months.

Moss is working on several strategies

to address the lead time issue
including:1 - Release the Main

{ Switchboard earlier.2 - Work through

industry contacts to reduce the lead
time.3 - Increase size of temporary

1power to allow operation of the HVAC

system during construction, to
accommodate later delivery of the
ol Main Switchboard.It will likely take a

L Il - _
OR SUB

L al_ _

, MOSS & A

_——— o —al

" RESUBN REQUIRED - TOTA V

OM - LIGHTIN

DS

0s

© Oracle Corporation

# T Activity ID Activity Name Original| Remaining | Activity %| Start Finish Total
Duration| Complete Float
Juration 2
338 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL
339 APC 23345 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - Raceway and Boxes fi | 20d 20d 0% 22-Feb23  21-Mar-23 36d
340 APC 23350 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - Raceway and Boxes for 10d 10d 0% 29-Mar-23  11-Apr-23 36d
341 APC 23355 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - Raceway and Boxes for | 10d 10d 0% 19-Apr23  02-May-23 36d
342 APC 23360 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - Raceway ~ 20d 20d 0% 03-May-23  01-Jun-23 36d
343 APC 23365 FABRICATE & DELIVER - Raceway and Boxes for Electrical Systems 20d 20d 0% 09-Jun-23 10-Jul-23 36d
344 Switchboards H
— obp Main | s
346 APC 23430 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - SWITCHBOARDS 10d 10d 0% 22-Feb23  07-Mar-23 30d| | | O SUB
347 APC 23435 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - SWITCHBOARDS 5d 5d 0% 08-Mar-23  14-Mar-23 39d ;0 Mos
348 APC 23440 CITY ISSUE ODP PURCHASE ORDER - SWITCHBOARDS 10d 10d 0% 15-Mar-23  28-Mar-23 39d ;e
349 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL [ —
350 APC 23445 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - SWITCHBOARDS 20d 20d o 21-Mar-23 4d| | | 3 isug
351 APC 23450 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - SWITCHBOARDS 10d 10d 0% 22-Mar-23  04-Apr-23 4d| | 1 O M
352 APC 23455 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - SWITCHBOARDS 10d 10d 0% 05- Apr-23 18-Apr-23 4d B A
353 APC 23460 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - SWITCHE ~ 20d 20d 0%4,49 6-May- 4d ?
354 APC 23465 FABRICATE & DELIVER - SWITCHBOARDS 191d  191d 0°/ 27-Feb-24 4d |
355 Panelboards
356 ODP |
357 APC 23530 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - PANELBOARDS 10d 10d 0% 22-Feb23  07-Mar-23 17d § U SUB
358 APC 23535 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - PANELBOARDS 5d 0% 08-Mar-23  14-Mar-23 17d oo MQS
359 APC 23540 CITY ISSUE ODP PURCHASE ORDER - PANELBOARDS 10d 0% 15-Mar-23  28-Mar-23* 17d P g
360 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL | r—
361 APC 23545 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - PANELBOARDS 0% 22-Feb23  21-Mar-23 74d| | T
362 APC 23550 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - PANELBOARDS 10d 29-Mar23  11-Apr-23 74d P L
363 APC 23555 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - PANELBOARDS 10d 10d 19-Apr23  02-May-23 74d P
364 APC 23560 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - PANELBC |~ 20d 20d -May-23 | 01-Jun-23 74d| |
365 APC 23565 FABRICATE & DELIVER - PANELBOARDS 120d  120d 0% 09 04-Dec-23 74d| | 10
366 Engine Generators i b
367 ODP —
368 APC 23630 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - GENERATORS 10d 10d 0% 22-Feb23  07-Mar-23 22d ; O suB
369 APC 23635 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - GENERATORS 5d 5d 0% 08-Mar-23  14-Mar-23 22d| | 0
370 APC 23640 CITY ISSUE ODP PURCHASE ORDER - GENERATORS 10d 10d 0% 15-Mar-23  28-Mar-23* 22| | DO
371 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL ) p—
372 APC 23645 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - GENERATORS 20d 20d 0% 22-Feb23  21-Mar-23 19d L3
373 APC 23650 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - GENERATORS 10d 10d 0% 29-Mar-23  11-Apr-23 19d PR
374 APC 23655 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - GENERATORS 10d 10d 0% 19-Apr23  02-May-23 19d PO
375 APC 23660 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - GENERA' | 20d 20d 0% 03-May-23  01-Jun-23 1d| { | 1 1 B
376 APC 23665 FABRICATE & DELIVER - GENERATORS 250d  250d 0% 09-Jun-23 12-Jun-24 19d P
377 LED Interior Lighting | Wh—
378 ODP | P 28
379 APC 23730 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - LIGHTING 10d 10d 0% 22-Feb23  07-Mar-23 17d | O suB
380 APC 23735 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - LIGHTING 5d 5d 0% 08-Mar-23  14-Mar-23 17d| | | 0 MOS
381 APC 23740 CITY ISSUE ODP PURCHASE ORDER - LIGHTING 10d 10d 0% 15-Mar-23  28-Mar-23 17d| | ¢ EC
382 SUBMITTALS / SHOP DWG'S / APP / FAB & DEL | —
383 APC 23745 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - LIGHTING 20d 20d 0% 22-Feb23  21-Mar-23 54d § ;l 1SUB
384 APC 23750 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - LIGHTING 10d 10d 0% 29-Mar-23  11-Apr-23 54d| | |
385 APC 23755 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - LIGHTING 10d 10d 0% 19-Apr23  02-May-23 54d
386 APC 23760 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM -LIGHTINC = 20d 20d 0% 03-May-23  01-Jun-23 54d
§ of 28 == Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 = Actual Level of Effort
Printed 11-Jan-23 I Actual Work GMP Schedule
FTPS ST 000U [ Remaining Work As of 11-Jan-23
I Critical Remaining Work
* & Milestone
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gbunnell
Callout
Main Switchboard Lead Time

Currently Moss is being quoted 85 weeks for fabrication and delivery of the Main Switchboard.

The lead time included in the schedule (41 weeks) has been reduced to allow Moss to present a "what if schedule" to show what the schedule would be assuming the Main Switchboard is available when required by the schedule.  If 85 weeks is inserted for the lead time, the project would be delayed approximately 10 months.  Moss is working on several strategies to address the lead time issue including:
1 - Release the Main Switchboard earlier.
2 - Work through industry contacts to reduce the lead time.
3 - Increase size of temporary power to allow operation of the HVAC system during construction, to accommodate later delivery of the Main Switchboard.

It will likely take a combination of all the of the above strategies to mitigate long lead time for the the Main Switchboard
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Text Box
Main Switchboard
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gbunnell
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TActivity ID Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Compiete Float[D[ J[FIM[A[M[ J[Ju] A]SJ O[N] D| J [ FIM[AIM] J QU] A]S]OI N[ D[ J[FIM[ A M] J [JW]A]S]O
Juration 12[73]7a] 15|16 17 18] 19| 20| 27 22| 5] 23 25(26]27 |28 2930|371 32[33 | 34[35 36 [ 373 51467
120d 120d 0% 09-Jun-23 04-Dec-23 3 ‘——— 1 FABRICATE &] EL|VER -:UGHT‘N R
mZS-May-ZB EARTHWORK o
D MOSS PREPAREAND ISSUESUBCONTRACT EARTHWORK
-EARTHWORK

APC 23765 FABRICATE & DELIVER - LIGHTING

APC 24120 MOSS PREPARE AND ISSUE SUBCONTRACT - EARTHWORK 01-Feb-23 14-Feb-23

APC 24125 SUBCONTRACTOR SIGN SUBCONTRACT - EARTHWORK 10d 10d 0% 15Feb-23 28-Feb-23 9d| | O SUBCONTRACTOR SIGN SUBCONTRACT
EARTHWORK [ ey 23-May-23, EARTHWORK

OoDP | v 04, Apr-23 oDP
APC 24130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - EARTHWORK 10d 10d 0% 01-Mar-23 14-Mar-23 24d| | || o SUBCONTRACTOR PREPARE ODP PURCHASE ORDER EARTHWORK
APC 24135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - EARTHWORK 5d 5d 0% 15-Mar-23 21-Mar-23 24d| | | | 0 MOSSREVIEW AND PROCESS ODP PURCHASE ORDER - EARTHWOR

APC 24140 CITY ISSUE ODP PURCHASE ORDER - EARTHWORK 10d 10d 0% 22-Mar-23  04-Apr-23 24d| | lj CITY ISSUE ODP PURCHASE ORDER + EARTHWORK §
SUBMITTALS / SHOP DWG'S /APP / FAB & DEL S e— ‘ |
APC 24145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - EARTHWORK 10d 10d 0% 01-Mar-23  14-Mar-23 od| | ! E! SUBCONTRACTOR PREPARE SHOP DWGS/SUBMrrTALS EARTHWORK
APC 24150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - EARTHWORK 10d 10d 0% 15-Mar-23  28-Mar-23 od| | | IO MOS$ REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS EARTHWORK
APC 24155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - EARTHWORK 10d 10d 0% 29-Mar-23 11-Apr-23 od| | ! § D AEGOM REVIEW 8 APPROVE SHOP DWGS /SUBMITTALS - EARTHWORK | |
APC 24160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - EARTHW ~ 10d 10d 0% 12-Apr-23  25-Apr-23 od| | O} RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, M°$ &AECOM : EAR ‘HWORK ]

FABRICATE & DELIVER - EARTHWOR

APC 24165 FABRICATE & DELIVER - EARTHWORK 26-Apr23  23-May-23 oo | ET

V-'—'—'—"V 08-Jun-23 VIBRO |
APC 25120 MOSS PREPARE AND ISSUE SUBCONTRACT -VIBRO 01-Feb-23 14-Feb-23 i D MOSS PREPARE AND ISSUE SUBCONTRACT VIBRO
APC 25125 SUBCONTRACTOR SIGN SUBCONTRACT - VIBRO 5d 5d 0% 15-Feb-23 21-Feb-23 23d| | | 0 SUBCONTRACTOR SIGN SUBCONTRACT VIBRO

VIBRO | ; v———v 08-Jun-23 VIBRO
ODP 1 v-!f '23' M’éf-’ii’{ 'O'Dii’ P
APC 25130 SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - VIBRO 10d 10d 0% 22-Feb23  07-Mar-23 53d| | | © SUBCONTRACTOR PREPARE ODP PURCHASE ORDER - VIBRO
APC 25135 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER - VIBRO 5d 5d 0% 08-Mar-23  14-Mar-23 53d| | | 0 MOSS REVIEW AND PROCESS ODP PURCHASE ORDER VIBRQ
APC 25140 CITY ISSUE ODP PURCHASE ORDER - VIBRO 10d 10d 0% 15-Mar-23 28-Mar-23 53d| | | @i CITY ISSUE ODP PURCHASE ORDER - VIBRO‘ j oo
SUBMITTALS / SHOP DWG'S /APP / FAB & DEL - ‘_' 08-Jun-23, SUBMITTALS/ SHOP DWG'S / APP / FAB & DEL‘
APC 25145 SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - VIBRO 20d 20d 0% 22-Feb-23 21-Mar-23 2d| | = SUBCONTRACTOR PREPARE SHOP DWGS / SUBMITTALS - A VIBRO -
APC 25150 MOSS REVIEW AND SUBMIT SHOP DWGS / SUBMITTALS - VIBRO 10d 10d 0% 22-Mar-23 04-Apr-23 23d| | | lj MOSS REVIEW AND SUBMIT SHOF DWGS / SUBMITTALS - VIERO
APC 25155 AECOM REVIEW & APPROVE SHOP DWGS / SUBMITTALS - VIBRO 10d 10d 0% 12-Apr-23 | 25-Apr-23 23d| | | § O] AECOM REVIEW & APPROVE SHOPDWGS | SUBMITTALS -VIERO, |
APC 25160 RESUBMITTAL IF REQUIRED - TOTAL TIME FOR SUBC, MOSS & AECOM - VIBRO 10d 10d 0% 26-Apr-23  09-May-23 23d| | | | | O RESUBMITTALIFREQUIRED - TOTALTIMEFOR SUBG MOS &AECOM VIBRO
APC 25165 FABRICATE & DELIVER - VIBRO 10-May-23  08-Jun-23 | ‘ lZl FABRICATE & DELIVER - VIBRO

v

30-Aug 4, NEW PARKING GARAGE
v 01-Aug-24 CONS ‘ UCTION

v

SITE PREP v——w 14 Aug-23 SITE PREP

PSP 10110 MOBILIZATION 5d 5d 0% 01-Jun23  07-Jun-23 od ] MOB"—'ZAT'ON
PSP 10120 FENCE SITE 2d 2d 0% 05-Jun-23 06-Jun-23 63d| | o '7 FENCESITE

PSP 10130 SILT FENCE 2d 2d 0% 06-Jun-23  07-Jun-23 63d| | ‘
PSP 10140 CLEAR/ SITE DEMO/ TREE REMOVAL 14d 14d 0% 27-Jun-23 18-Jul-23 sod| | 00 0 d t:l CLEARI SITE DEMOI TREE REMOVAL
PSP 10150 INSTALL STRUCTURES & DRAINAGE 10d 10d 0% 27-Jul-23 09-Aug-23 sed| | 00 i1 i E' INSTALL STRUCTURES & DRAINAGE
PSP 10160 FPL DUCT BANK 25d 25d 0% 11-Jul-23 14-Aug-23 246d| | 1000 | =3 FPLDUCT BANK: I ‘
FPL VAULT | | v—v os-Jan-24 FPL VAULT
FPL10110 EXCAVATE FORM & POUR FOOTING 5d 5d 0% 19-Jul-23 25-Jul-23 183d| | | | |11 O EXCAVATE FORM & POUR FOOTING
FPL 10120 MEP Rl UNDERGROUND TO BARKING GARAGE & MAIN FEEDERS 10d 10d 0% 26-Jul-23 08-Aug-23 183d| | | 0o El WMEP RI UNDERGROUND T0 BARKING GARAGE & MAIN FEEDERS
FPL10130 CMU WALLS 6d 6d 0% 09-Aug23  16-Aug23 183d| | | | 0 CMUWALS ‘
FPL 10140 FORM & POUR ROOF STRUCTURE 10d 10d 0% 17-Aug23  30-Aug-23 183d| | i o o FORM & POUR ROOF STR
FPL 10150 CMU PARAPET 2d 2d 0% 31-Aug-23 01-Sep-23 191d| | ‘ ! GMU PARAPE'l: Lo
FPL 10160 FORM & POUR SOG 5d 5d 0% 31-Aug23  08-Sep-23 183d| | |1 ~ 0 FORM& POUR SOG!
FPL 10210 INSTALL LIGHTWEGHT ROOFING 5d 5d 0% 19-Oct-23  25-Oct-23 t60d | . | | . | O INSTALLLIGHTWEGHT ROOFING
FPL 10220 INSTALL TPO ROOFING 5d 5d 0% 26-Oct-23  01-Nov-23 t0d) | 0 0 . . . . | 0 INSTALLTPOROOFING
FPL 10330 INSTALL DR FRAME 1d 1d 0% 11-Sep23 11-Sep-23 183d| | f b b lNSTALL DR FRAME
or 28 == Remainng Lovel of Efr FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 s Actual Level of Effort
Printed 11-Jan-23 B Actual Work GMP Schedule

FTPS ST 000U [ Remaining Work As of 11-Jan-23
I Critical Remaining Work

* & Milestone

© Oracle Corporation

CAM #23-0164
EXHIBIT 6
Page 10 of 29



# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float[D[ J[ FIM[A[M[ JJJUJA[S[O[N|[D|J[F[M[A[M] J[JU[A[S[O[N[D|J[F[M[A[M] JJI[A]S]O]

Juration 12 13|14| 15|16| 17|18| 19|2o|21 [22[23[24[25[26 27|zs|29|30|31 |32|33|34|35|36 37 [38[39[40 [41 [42[43[44[45[46]

435 FPL 10340 STUCCO WALLS 6d 6d 0% 12-Sep-23  19-Sep-23 183d| | 0 STUCCO WALLS P

436 FPL 10350 INSTALL LOUVERS 2d 2d 0% 20-Sep-23 21-Sep-23 183d| | P NINSTALL LOUVER

437 FPL 10360 INSTALL DR 1d 1d 0% 22-Sep-23 22-Sep-23 183d I INSTALL DR | |

438 FPL 10370 FINISH PAINT 3d 3d 0% 25-Sep-23 27-Sep-23 183d I FINISH PAINT :

439 FPL 10380 DOWN SPOUTS 2d 2d 0% 28-Sep-23 29-Sep-23 183d ‘ l DOWN SPOUTS P :

440 FPL 10390 FORM & POUR HOUSEKEEPING PADS 3d 3d 0% 11-Sep-23 13-Sep-23 195d| | L FORM 8- POUR H USEKEEPING PADS

441 FPL 10400 CLEAN UP & PUNCH OUT 5d 5d 0% 02-Nov-23 08-Nov-23 160d| | H U CLEANUP:&PUN :

442 FPL 10410 TURNOVER VAULT TO FPL 1d 1d 0% 09-Nov-23 09-Nov-23 160d || TURNOVER VAULT TO FPL b P

443 FPL 10420 FPL PULL WIRE FROM FPL DUCT BANK TO NEW VAULT 5d 5d 0% 10-Nov-23 16-Nov-23 185d {0 FPL PULLWIRE FROM FPLIDUCT BANK TO NEW VAULT

444 FPL 10810 FPL BUILD OUT VAULT 30d 30d 0% 10-Nov-23  29-Dec-23 160d| /== FPLBUILDOUTVAULT | |

445 FPL 10820 FPL ENERGIZE FPL VAULT 1d 1d 0% 03-Jan-24  03-Jan-24 160d| | ! FPL ENERGIZE FPL VAULT

446 FOUNDATIONS ‘

447 PFD 10105 BUILD BERM FOR VIBRO 3d 3d 0% 25-Jul-23 27-Jul-23 57d I BUILD BERM FOR VIBRO'

448 PFD 10110 VIBRO REPLACEMENT 10d 10d 0% 08-Aug-23 21-Aug-23 50d | {0 | VIBRO REPLACEMENT, Pl

449 PFD 10115 COMPACTION OVERLAPPING PASSES 4d 4d 0% 19-Jul-23 24-Jul-23 50d| | P D COMPACTION OVERLAPPING PASSES

450 PFD 10120 CONTRUCTION BUILDING PAD 10d 10d 0% 25-Jul-23 07-Aug-23 50d o CONTRUCTION BUILDING PAD

451 PFD 10130 EXCAVATE FORM AND POUR FOOTINGS/ GRADE BEAMS 25d 25d 0% 22-Aug-23 27-Sep-23 50d }

452 STRUCTURE 3 v———v 29-Jan-24 STRUCTURE

453 PST 11110 ERECT PRECAST GARAGE A 20d 20d 0% 26-Oct-23 27-Nov-23 30d I:I EBEOT PRECAST OABAOE A |

454 PST 11115 COMPLETE WASH POURS A 10d 10d 0% 28-Nov-23 | 11-Dec-23 40d| | O COMPLETE WASH POURSA

455 PST 11120 MEP RI UNDER GROUND A 15d 15d 0%  28-Nov-23 18-Dec-23 52d| I:I IMEP Rl UNDER GROUND A

456 PST 11130 FORMAND POUR SOG A 10d 10d 0% 19-Dec23  08-Jan-24 sad| | T Ej "F’ORM'A’ND’ 'PO' UR‘ SOG A """

457 PST 12110 ERECT PRECAST GARAGE B 20d 20d 0% 28-Nov-23 28-Dec-23 30d ERECT PRECAST GARAGE B |

458 PST 12115 COMPLETE WASH POURS B 10d 10d 0% 29-Dec-23 15-Jan-24 30d EI COMPLETE WASH POURS'B |

459 PST 12120 MEP RI UNDERGROUND B 10d 10d 0% 29-Dec-23 15-Jan-24 39d| | I:I IVIEP Rl UNDERGROUND B‘

460 PST 12130 FORMAND POUR SOG B 10d 10d 0% 16-Jan-24 29-Jan-24 39d| ! PO FORMAND POUR SOG B|

461 SKIN ] A

462 PSK 11110 INSTALL FINS WEST 15d 15d 0% 12-Dec23  08-Jan-24 70d = INSTALL FINS WEST

463 PSK 11120 INSTALL FINS NORTH 20d 20d 0% 09-Jan-24 05-Feb-24 70d I:I INSTALL FINS NORTH A

464 MEP SYSTEMS / ELEVATORS ‘ v—————w 18-Ju|-24 MEP SYSTEMS I ELEVATORS

465 MAIN ELECTRICAL ROOMS | ‘

466 PEL 10110 SET MAIN ELECTRICAL GEAR 10d 10d 0% 28-Feb-24 12-Mar-24 81d| | ]

467 PEL 10120 COMPLETE CONDUIT 15d 15d 0% 13-Mar-24 02-Apr-24 81d I:I COMPLETE CONDUIT ‘

468 PEL 10130 PULL WIRE / FIANL CONECTONS 10d 10d 0% 03-Apr-24 16-Apr-24 81d ! [0 IPULL WIRE / FIANL CONEOTONS |

469 PEL 10135 PULL WIRE TO MAIN ELECTRICLROOM TO FLP VAULT 5d 5d 0% 13-Mar24  19-Mar-24 101d| | 0 PULL WIRE TO NAIN ELEOTRICLROOM TOFLP VAULT |

470 PEL 10140 TEMP FOR TEST 5d 5d 0% 17-Apr-24 23-Apr-24 81d| | 0 TEMP FOR TEST

471 PEL 10150 ENERGIZE MAIN ELETRICAL GEAR 1d 1d 0% 24-Apr-24 24-Apr-24 81d| | | ENERGIZE MAIN ELETRIOA EAR

472 ELEVATORS -May—24 IELEVATORS | b

473 PELV 10110 INSTALL ELEVATOR #1 20d 20d 0% 11-Apr-24  08-May-24 81d | INSTALL ELEVATOR #1 |

474 GENERATORS P v—v 118-Jul:24, GENERATORS

475 P1F 1410 SET GENERATOR 4d 4d 0% 13-Jun-24 18-Jun-24 24d| | SET GENERATOR 3

476 P1F 1420 MECHANICAL CONNECTIONS GENERATOR 10d 10d 0% 19-Jun-24 02-Jul-24 20d| | I:’I’MECHANICAL ‘C'ON’N’chIONs GENERATO

477 P1F 1430 COMPLETE ELECTRICAL CONNECTION 15d 15d 0% 19-Jun-24 11-Jul-24 24d E:I COMPLETE ELEGTRICAL OONNECTION

478 P1F 1450 TEST GENERATOR 5d 5d 0% 12-Jul-24 18-Jul-24 24d I {0 TEST GENERATOR

479 FIRE PUMP v—v 11 Mar.z4 FIRE PUMP | | |

480 FP 10110 FORM & POUR HOUSE KEEPING PAD 3d 3d 0% 30-Jan-24 01-Feb-24 53d| | i FORM & POUR HOUSE KEEPINO PA

481 FP 10120 SET FIRE PUMP 2d 2d 0% 02-Feb-24 05-Feb-24 53d

482 FP 10130 CONNECT FIRE PUMP 10d 10d 0% 06-Feb-24 19-Feb-24 53d ‘|:| cONNEcT FlRE PUMP | :

483 FP 10140 FINAL CONNECTION TO CONTROLLER 10d 10d 0% 20-Feb-24 04-Mar-24 53d § |:| FINAL CONNECTION To CONTROLLER
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# AActivity ID Activity Name Original[ Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float[D| J[FIM[A[M][ J[JU[A]S[O[N][D[J][F[M[A[M] J[JI[A]S[O[N[D|J[F[M[A[M[J[JU]A[S]O]

Juration 2 13|14|15|16|17|18|19|20|21|22|23|24 25|26|27 282930 31| 32|33 34353637 38| 3940414243 444546 |

484 FP 10190 START UP & TEST FIRE PUMP 5d 5d 0% 05-Mar-24 11-Mar-24 53| | ¢ 0 oo ‘IJ ST, RT‘UP&TEST Fi E‘PU P

485 INTERIOR FINISHES | 1 1 ‘

486 ROOF

487 PRL 3110 CAULK PRECAST GARAGE 10d 10d 0% 09-Jan24  22-Jan-24 sod| {0 ‘0| CAULK PRECAST GARAGE

488 PRL 3120 CMW WALLS 5d 5d 0% 23-Jan-24  29-Jan-24 t07d| | 0 0 i1 i 0 0 10 01 | 0 CMWWALS |

489 PRL 3130 STUCCO WALLS 5d 5d 0% 30-Jan-24  05-Feb-24 1204 | | . . . . . . | | OSTUCCOWALLS K = ;

490 PRL 3135 INSTALL ROOFIING @ STAIRS / ELEVATOR PH 8d 8d 0% 06-Feb24  15-Feb-24 1200 | 0 . . 1 | O INSTALLROOFING@ STA!RS JELEVATORPH

491 PRL 3140 PAINT STUCCO WALLS 3d 3d 0% 06-Feb-24  08-Feb-24 130d| | PAINT STucoo WALLS

492 PRL 3160 INSTALL FIRE RISER 5d 5d 0% 29-Dec-23 08-Jan-24 128d| {0 00 a INSTALL FIRE RISER‘

493 PRL 3170 ELECTRICALRI 10d 10d 0% 15-Jan24 26-Jan-24 sd| | 0 0 i i i i 1 1 i | DO ELECTRICALRI

494 PRL 3180 INSTALL FIRE ALARM 5d 5d 0% 29-Jan-24  02-Feb-24 med| | i oL b U INSTALL FIREALARM |

495 PRL 3190 INSTALL LIGHT POLS / LIGHT FIXTURE 10d 10d 0% 16-Jan-24  29-Jan-24 13ga| | . 0 0 0 0 0011 | O INSTALLLIGHT POLS/LIGHT FIXTURE

496 PRL 3200 TRAFFIC COATING 10d 10d 0% 30-Jan-24 12-Feb-24 13d| | B0 TRAFFICC ATING 1

497 PRL 3210 INSTALL CHARGING STATION 10d 10d 0% 13-Feb-24  26-Feb-24 Mad| | Lo 'O INSTALL CHARGING STATION

498 PRL 3220 STRIPING / WHEEL STATION 5d 5d 0% 27-Feb-24 04-Mar-24 | N N T T N A STR'PING/WHEEL STATION

499 PRL 3230 MEP TRIM 5d 5d 0% 27-Feb-24  04-Mar-24 meal | 00 0 0 L L i 0 MEPTRM ‘

500 PRL 3240 CLEAN UP & PUNCH OUT 5d 5d 0% 05-Mar-24  11-Mar-24 118d| | ‘ | | il CLEAN UP & PUNCH oUT

501 PARKING GARAE 2ND FLOOR I "'-'—V 02-Apr-24 PARKING GARAE 2N

502 P2F 2110 CAULK PRECAST GARAGE JOINTS 10d 10d 0% 16-Jan-24  29-Jan-24 3d| | 0 | | i i i [ i | | | O CAULKPRECAST GARAGE JOINTs |

503 P2F 2120 CMU WALLS 20d 20d 0% 30-Jan-24 26-Feb-24 07d) | b § [Zl CMUWALLS

504 P2F 2140 PAINT CMU WALLS 5d 5d 0% 27-Feb24  04-Mar-24 to7d| | 00 00 bbb 00000 D PANTCMUWALLS |

505 P2F 2145 TRAFFIC COATING WEST 6d 6d 0% 05-Mar-24  12-Mar-24 107d| | ‘ | i | | 0 TRAFFIC COATING WEST

506 P2F 2160 ELECTRICAL RI OVERHEAD 20d  20d 0% 22-Jan-24  16-Feb-24 s0d| | UL BT ELECTRICAL RIOVERHEAD |

507 P2F 2170 INSTALL LIGHT FIXTURES 10d 10d 0% 19-Feb-24 01-Mar-24 108d| | i ¢ 0 ¢ 0 i 1 i i 0 i | B INSTALLLGHT FIXTURES |

508 P2F 2200 SPRINKLER RI OVERHEAD 20d 20d 0% 29-Jan-24 23-Feb-24 med| | 3! SPRINKLERRI OVERHEAD

509 P2F 2210 PLUMBING Rl OVERHEAD 10d 10d 0% 05-Feb-24  16-Feb-24 med| | 0 0 0 i 1 i 0 01 OPLUMBINGRI OVERHEAD

510 P2F 2220 FIRE ALARM 10d 10d 0% 19-Feb-24  01-Mar-24 108d| | | | | | | E‘ FIREALARM ‘

511 P2F 2230 STRIPING / WHEEL STOPS 5d 5d 0% 13-Mar-24  19-Mar-24 107d| | 1] | | | |

512 P2F 2240 INSTALL CAR CHARGING STATIONS 10d 10d 0% 27-Feb24  11-Mar-24 LF 21 S N S S S A F' lNSTALL CAR CHARGING STATIONS

513 P2F 2250 MEP TRIM 5d 5d 0% 20-Mar-24 26-Mar-24 07df {0 0: MEP TRIM ‘

514 P2F 2260 CLEAN UP & PUNCH OUT 5d 5d 0% 27-Mar-24  02-Apr-24 07d | 0 CLEAN UP & PUNCH °UT |

515 PARKING GARAGE FIRST FLOOR | | ‘ ‘ 04-Apr-24, PARKING GARAGE FIRST FLOOR

516 PIF1110 CMU WALLS 15d 15d 0% 09-Jan24 29-Jan-24 52d| | ; ; | CMUWALLS ‘ |

517 P1F 1120 INSTALL DOORS AND HARDWARE 5d 5d 0% 30-Jan24  05-Feb-24 s2d| | 0 | | i i . | [ . | | O INSTALLDOORS ANﬂ HARDWARE

518 P1F 1130 PAINT CMU WALLS 8d 8d 0% 06-Feb-24  15-Feb-24 saal | 0 0 i i 0 i 0 0 | D PANTCMUWALLS

519 P1F 1210 ELECTRICAL RI OVERHEAD 20d 20d 0% 12-Feb-24 08-Mar-24 30d| | bbb bbb ‘El ELECTRICAL RI OVERHEAD

520 P1F 1220 SPRINKLER RI OVERHEAD 20d 20d 0% 19-Feb-24 15-Mar-24 31d| | : : : T3 'SPRINKLER RI OVERHEAD

521 P1F 1230 PLUMBING Rl OVERHEAD 10d 10d 0% 26-Feb-24  08-Mar-24 36d| | | | | IMBING RIOVERHEAD |

522 P1F 1240 FIRE ALARM 10d 10d 0% 04-Mar-24  15-Mar-24 31d| | bbb D FIREALARM

523 P1F 1250 INSTALL LIGHT FIXTURES 10d 10d 0% 06-Mar-24  19-Mar-24 sod| |00 § 'O INSTALL LIGHT FIXTURES

524 P1F 1260 INSTALL CAR CHARGER 5d 5d 0% 11-Mar-24 15-Mar-24 ad| | oo | INSTALL GAR CHARGER 3

525 P1F 1270 STRIPING / WHEEL STOPS 5d 5d 0% 19-Mar-24  25-Mar-24 30d| | 1o | | O STR'PlNG/WHEELSTQP$

526 P1F 1280 INSTALL FREEZER 5d 5d 0% 11-Mar24  15-Mar-24 3ad| | 1] NSTALL FREEZER

527 P1F 1290 MEP TRIM 5d 5d 0% 22-Mar-24  28-Mar-24 s0d| | 00 0 0 i i 0 1 | UMEPTRM

528 P1F 1295 CLEAN UP AND PUNCH 5d 5d 0% 29-Mar-24 | 04-Apr-24 sod| | o0 D CLEAN UPANB PUNCH

529 NEW SITE WORK oL e —— R 01-AUQ-24 NEW S'TE WORK

530 NORTH SITE WORK I A 7-May-24, NORTH SITEWORK |

531 PSWN 10110 GRADE SITE 3d 3d 0% 05-Apr-24  09-Apr-24 88d| | | | | ‘ ISITE 1+

532 PSWN 10120 12" SUBGRADE / LBR40 3d 3d 0% 10-Apr-24 12-Apr-24 gad| | & ¢ ¢ o oo 10 12" SUBGRADE/LBR40

1 of 28 == Remaining Levelof Effort FT LAUDERDALE POLICE HEADQUARTERS

03-Jan-23 s Actual Level of Effort
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# AActivity ID Activity Name Original[ Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]
Juration 2 13|14|15|16|17|18|19|20|2 |22|23|24 25|2e|27|2s|29|30 37(32|33| 3435|3637 |38 39|40 4142|4344 [45[46 |
533 PSWN 10125 MEP RI UNDERGROUND 4d 4d 0% 15-Apr-24 18-Apr-24 88d| | Lo i T'MEPRIUNDERGROUND ™ - © = © o = o
534 PSWN 10130 INSTALL 8" LIMEROCK 2d 2d 0% 19-Apr-24 22-Apr-24 88d i K INSTALL §" LIMERQCK
535 PSWN 10140 1ST LIFT ASPHALT 2d 2d 0% 23-Apr-24 24-Apr-24 88d| | ‘
536 PSWN 10150 INSTALL CURBS 2d 2d 0% 25-Apr-24 26-Apr-24 88d
537 PSWN 10160 INSTALL LANDSCAPING 5d 5d 0% 29-Apr-24 03-May-24 88d u INsTALL LANDSCAPING
538 PSWN 10170 FINAL LIFT OF ASPHALT 2d 2d 0% 06-May-24  07-May-24 88d 1 FINAL LIFI OFASPHALT‘
539 PSWN 10180 STRIPING & SIGNAGE 3d 3d 0% 08-May-24  10-May-24 88d| | 0 STRIPING & SIGNAGE |
540 PSWN 10190 CLEAN UP & PUNCH OUT 5d 5d 0% 13-May-24  17-May-24 88d| ! LEAN UP & PUNCH OU
541 EAST SITE WORK 20:Mar-24, EAST SITE WORK
542 PSWE 10110 DEMO EXISTING SITE CONDITIONS 3d 3d 0% 06-Feb-24 08-Feb-24 7od| | 0 0 ¢ i i i i i i i 1 0 DEMOEXISTING SITE CONDITIONS
543 PSWE 10120 GRADE SITE / BASE 3d 3d 0% 09-Feb-24  13-Feb-24 700 | | . . . . . . . | . . 1 GRADESITE/BASE
544 PSWE 10130 INSTALL SUBBASE / LIMEROCK 3d 3d 0% 21-Feb-24 23-Feb-24 7od| | P INSTALLSUBBASE/LIMEROCK
545 PSWE 10140 ELECTRICAL RI UNDERGROUND 5d 5d 0% 14-Feb-24 20-Feb-24 70d| | 0 ELECTRICAL RI UNPERGROUND
546 PSWE 10150 INSTALL F CURB 3d 3d 0% 14-Feb-24 16-Feb-24 81d ‘ﬂ INSTALLFCURB Do
547 PSWE 10160 INSTALL SITEWALKS 5d 5d 0% 19-Feb-24 23-Feb-24 81d | D! INSTALL'SITEWALKS |
548 PSWE 10170 1ST LIFT ASPHALT 2d 2d 0% 26-Feb-24 27-Feb-24 81d l 1$TLI ASPHALT
549 PSWE 10180 INSTALL D CURB 2d 2d 0% 28-Feb-24 29-Feb-24 81d| | I INSTALL D CURB
550 PSWE 10190 INSTALL LANDSCAPING 5d 5d 0% 01-Mar-24 07-Mar-24 81d| | 0 INSTALL LANDSOAPING
551 PSWE 10200 INSTALL LIGHTING 4d 4d 0% 01-Mar-24 06-Mar-24 L] P INSTALL LIGHTING ‘
552 PSWE 10210 FINAL LIFT OF ASPHALT 2d 2d 0% 08-Mar-24 11-Mar-24 gad| | ¢ 0 0 i i bbb 111 FINALLIFT OFASPHALT
553 PSWE 10220 STRIPING & SIGNAGE 2d 2d 0% 12-Mar-24 13-Mar-24 oad| | 0 L i STRIPING &SIGNAGE
554 PSWE 10230 CLEAN UP& PUNCH OUT 5d 5d 0% 14-Mar-24 20-Mar-24 96d 0 CLEAN UP& PUNCH OUT |
555 SOUTH SITE WORK | v-I—I—v 02-May-24, soum SITE WORK
556 PSWS 10110 GRADE SITE 3d 3d 0% 14-Feb24  16-Feb-24 75d| | {GRADE SITE; |
557 PSWS 10120 12" SUBGRADE / LBR40 3d 3d 0% 26-Feb-24 28-Feb-24 70d li 12“ SUBGRADEIEBRAO :
558 PSWS 10130 MEP RI UNDERGROUND 5d 5d 0% 29-Feb24  06-Mar-24 7o | 0 ¢ 0 i 0 i 0 i 1 0 i i | 0 MEPRIUNDERGROUND
559 PSWS 10140 INSTALL LIMEROCK 5d 5d 0% 07-Mar-24  13-Mar-24 00| | 00 0 0 0 0 0 1 | 0 INSTALLLMEROCK
560 PSWS 10150 1ST LIFT OF ASPHALT 2d 2d 0% 14-Mar-24 15-Mar-24 R A N N R ‘ 1ST LIFr OFASPHALT
561 PSWS 10160 INSTALL D CURB 4d 4d 0% 18-Mar-24 21-Mar-24 70d ; DCURB .
562 PSWS 10170 INSTALL LANDSCAPING 5d 5d 0% 22-Mar-24 28-Mar-24 71d 0 INSTALLLANDSCAPING !
563 PSWS 10180 INSTALL SITE LIGHTING 6d 6d 0% 22-Mar-24  29-Mar-24 70d E! INSTALL SITE LIGHTING
564 PSWS 10190 FINAL LIFT OF ASPHALT 2d 2d 0% 01-Apr-24 02-Apr-24 70d | FINAL LIFr OFASPHALT
565 PSWS 10200 INSTALL FENCING 10d 10d 0% 03-Apr-24 16-Apr-24 70d| | ] LINSTALL FENCING
566 PSWS 10210 STIPING & SIGNAGE 4d 4d 0% 17-Apr24 22-Apr-24 70d | L STIPING&S!GNAGE |
567 PSWS 10220 MEP TRIM 3d 3d 0% 23-Apr-24 25-Apr-24 70d § ILMEPTRM © | | @
568 PSWS 10230 CLEAN UP & PUNCH OUT 5d 5d 0% 26-Apr-24 02-May-24 70d 3 U CLEAN UP ;& PUN;:H OUL $ E " |
569 WEST SITE WORK o ¥ 01-Aug-24, WEST SIT ORK I
570 PSWW 10110 INSTALL HANDHOLD / RACEWAYS TO GARAGE 10d 10d 0% 09-Jan-24 22-Jan-24 109d| | INSTALL HANDHOLD RACEWAYS TO GARAGE ‘
571 PSWW 10120 FORM & POUR GENERATOR PADS 10d 10d 0% 23-Jan-24 05-Feb-24 109d| | EI FORM & POUR GENERATOR PADS
572 PSWW 10130 SET GENERATORS 4d 4d 0% 13-Jun-24 18-Jun-24 19d | | 0 |SET GENERATORS! .
573 PSWW 10140 INSTALL LATTERS / STAIRS ad 4d 0% 19-Jun-24 24-Jun-24 19d 0! INSTALLLATTERS/ STAIRS !
574 PSWW 10150 REWORK ASPHALT 6d 6d 0% 25-Jun-24 02-Jul-24 19d U REWORK ASPHALT § Do
575 PSWW 10160 INSTALL FENCING 10d 10d 0% 03-Jul-24 18-Jul-24 19d| | o INSTALL FENCING
576 PSWW 10170 CLEAN UP & PUNCH OUT 10d 10d 0% 19-Jul-24 01-Aug-24 19d| |
578 PPC 99110 COMPLETE / TEST MEP SYSTEMS / TRADE CONT FIANL INSPECTIONS 15d 15d 0% 19-Jul-24 08-Aug-24 24d |::| COMPLETE / TEST MEP SYSTEMS / TRADE CON
579 PPC 99120 FINAL CLEAN UP & PUNCH 15d 15d 0% 02-Aug24  22-Aug-24 19d| | El FINAL CLEAN UP & PUNCH |
580 PPC 99130 CERTIFICATE OF OCCUPANCY / SUBSTANTIAL COMPLETION 5d 5d 0% 23-Aug24  29-Aug-24 19d| | ] CERTIFICATE OF OCCUPANCYISIIIBSTANTIA
581 PPC 99140 SUBSTANTIAL COMPLETION 1d 1d 0% 30-Aug24  30-Aug-24* 19d | SUBSTANTIAL CGMPLETION
12 0f 28 == Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 s Actual Level of Effort
Printed 11-Jan-23 B Actual Work GMP Schedule
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593
594
595
596
597
598
599
600
601
602
603
604
605
606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623

["Activity D

FR 10110

PC 10110

SITE PREP

STRUCTURE

SP 10120
SP 10130
SP 10140
SP 10145
SP 10150
SP 10155
SP 10160

MEP UNDERGROUN

SP 10210
SP 10220
SP 10230
EAST

SP 10310
SOUTH
SP 10320
SP 10330
SP 10340

FOUNDATIONS

AREAA
FD 10110
FD 10120
FD 10130
FD 10140

AREAB
FD 11110
FD 11120
FD 11130
FD 11140

AREAC
FD 12110
FD 12120
FD 12130
FD 12140

AREAA

TActivity Name

COMPLETE FIRINIG RANG

ASBESTOS REMOVAL / DEMOLISHING EXISTING APARTMENTS

INSTALL SITE FENCING
INSTALL SILT FENCING

CLEARING & SITE DEMO / UNDERGROUND / TREE REMOVAL

BUILD BERM FOR VIBRO

INSTALL VIBRO REPLACEMENT
COMPACTION BY OVERLAPPING PASSES
BUILD BUILDING PAD

DRILL DRAINAGE WELL #16
DRILL DRAINAGE WELL #38
DRILL DRAINAGE WELL #41

INSTALL STRUCTURES / DRAINAGE

INSTALL STRUCTURES / DRAINAGE
INSTALL WATER
MAKE TAPE TO EXISTING WATERLINES

FOOTINGS / GREADE BEAMS =

FORM & POUR COLUMNS & SHEARWALLS =
MEP RI UNDERGROUND

FORM & POUR SOG

FOOTINGS / GREADE BEAMS =

FORM & POUR COLUMNS & SHEARWALLS =
MEP RI UNDERGROUND

FORM & POUR SOG

FOOTINGS / GREADE BEAMS =

FORM & POUR COLUMNS & SHEARWALLS =
MEP RI UNDERGROUND

FORM & POUR SOG

[Original| Remaining| Activity %]
Complete

uration

2d
13d
3d

5d

10d

4d
5d

12d

8d
15d
15d

12d

8d
10d
15d

12d

8d
15d
15d

Duration

2d
13d
3d

5d

10d

4d
5d

12d

8d
15d
15d

12d

8d
10d
15d

12d

8d
15d
15d

0%

0%
0%
0%

0%

0%

0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

Start

03-May-24

01-Feb-23

01-Jun-23
06-Jun-23
08-Jun-23
27-Jun-23
14-Jul-23
20-Jun-23
27-Jun-23

27-Jun-23
06-Jul-23
13-Jul-23

27-Jun-23

13-Jul-23
27-Jul-23
02-Aug-23

28-Jul-23

08-Aug-23
16-Oct-23
30-Oct-23

15-Aug-23
25-Aug-23
08-Sep-23
15-Sep-23

31-Aug-23
14-Sep-23
25-Sep-23
09-Oct-23

[Finish

28-Aug-24*

28-Mar-23

07-Jun-23
07-Jun-23
26-Jun-23
29-Jun-23
27-Jul-23
26-Jun-23
19-Jul-23

05-Jul-23
12-Jul-23
19-Jul-23

12-Jul-23

26-Jul-23
01-Aug-23
08-Aug-23

14-Aug-23
17-Aug-23
03-Nov-23
17-Nov-23

30-Aug-23
07-Sep-23
21-Sep-23
05-Oct-23

19-Sep-23
25-Sep-23
13-Oct-23
27-Oct-23

Total
Float

2d| |
od
8d

11d

1d| |

37d| |
37d| |

od
od| |
88d| |
88d

2d
2d|
2d| |
2d| |

21d
21d| |
21d| |
21d| |

T F[M[A[M[J[U]A]S

TF] [FIM[A[M]J[QU[A[S]O[N
i 13|14|15|1e|17|13|19|20|2 [22[25]24]

29[30[31]32 33 34|35

25|2e|27|2§

0 DRILL DRAINAGE|WELL #16
{0 DRILL DRAINAGE WELL #38
DRILL; DRAINAGE WELL #41

624 2ND FLOOR
625 ST 12120 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 18-Aug-23 25-Aug-23 0od
626 ST 12130 MEP Rl DECK = 3d 3d 0% 24-Aug-23 28-Aug-23 ad|
627 ST 12140 REBAR = 3d 3d 0% 28-Aug-23 30-Aug-23 4d
628 ST 12150 POUR DECK = 1d 1d 0% 31-Aug23  31-Aug-23 4d | POURD|
629 ST 12160 STRIP DECK = 3d 3d 0% 01-Sep-23 | 07-Sep-23 37d 0 $TRIP DECK =
13 0f 28 m—— Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS
03-Jan-23 = Actual Level of Effort
Printed 11-Jan-23 B Actual Work GMP Schedule
FTPS ST 000U [ Remaining Work As of 11-Jan-23
I Critical Remaining Work © Oracle Corporation
* @ Milestone

CAM #23-0164
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# | Actvity D Activity Name Original| Remaining| Activity %] Start Finish Total 2023 2024 2025
Duration| Complete Float[D[ J[ FIM[A[M[ JJJUJA[S[O[N|[D|J[F[M[A[M] J[JU[A[S[O[N[D|J[F[M[A[M] JJI[A]S]O]

Juration 12|13 [14[ 151617 181920212223 [ 24[25(26] 27 282930313233 |34 [35[ 36|37 |38| 39|40 [41[42[43[44[45[46 |

630 ST 12220 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 25-Aug-23  01-Sep-23 od| | oo ET BEAMS/JOIST/DECKING = Lo

631 ST 12230 MEP RI DECK = 3d 3d 0% 31-Aug-23 06-Sep-23 2d| | 4 MEPRRI DE

632 ST 12240 REBAR = 3d 3d 0% 06-Sep-23 08-Sep-23 2d §' REBAR= | |

633 ST 12250 POUR DECK = 1d 1d 0% 11-Sep-23 11-Sep-23 2d | POURDECK=

634 ST 12260 STRIP DECK = 2d 2d 0% 12-Sep-23 13-Sep-23 35d| | il STRIP DECK= | ! oo

635 ST 12320 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 01-Sep-23  12-Sep-23 od| | f SET SOFFiT BEAM / JOIST / DECKING =

636 ST 12330 MEP RI DECK = 2d 2d 0% 11-Sep-23 12-Sep-23 2d| | [T MEPRI DECK

637 ST 12340 REBAR = 2d 2d 0% 12-Sep-23 13-Sep-23 2d {1 REBAR= | |

638 ST 12350 POUR DECK = 1d 1d 0% 14-Sep-23 14-Sep-23 2d | | POUR DECK— ‘

639 ST 12360 STRIP DECK = 2d 2d 0% 15-Sep-23 18-Sep-23 34d 0 STRIP DECK—

640 3RD FLOOR | H 29&;;»23 3RD FLOOR

641 ST 13110 COLUMN & SHEARWALLS = 2d 2d 0% 01-Sep-23*  06-Sep-23 ad| ""ﬂ”CO’I;UMN'&'SHEARWAELS= P ‘

642 ST 13120 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 12-Sep-23 15-Sep-23 od i1 SET SOFFIT BEAMS/ JQIST / DECKING =

643 ST 13130 MEP RI DECK = 2d 2d 0% 14-Sep-23 15-Sep-23 3d § 1 MEP RI DECK-

644 ST 13140 REBAR = 2d 2d 0% 15-Sep-23 18-Sep-23 3d|

645 ST 13150 POUR DECK = 1d 1d 0% 19-Sep-23 19-Sep-23 3d

646 ST 13160 STRIP DECK = 2d 2d 0% 20-Sep-23 21-Sep-23 33d |

647 ST 13210 COLUMN & SHEARWALLS = 2d 2d 0% 12-Sep-23*  13-Sep-23 2d L COLUMN&SHEARWALLS“ oo

648 ST 13220 SET SOFFIT BEAMS / JOIST / DECKING = 4ad 4ad 0% 15-Sep-23  20-Sep-23 0d Ly | SET SOFFIT BEAMS] J‘OIST I DECKING =

649 ST 13230 MEP RI DECK = 2d 2d 0% 19-Sep-23  20-Sep-23 3d| | | IIMEPRI DECK—

650 ST 13240 REBAR = 2d 2d 0% 20-Sep-23  21-Sep-23 3d| | Pl REBAR-

651 ST 13250 POUR DECK = 1d 1d 0% 22-Sep-23 22-Sep-23 3d| |

652 ST 13260 STRIP DECK = 2d 2d 0% 25-Sep-23 26-Sep-23 32d Pl STRIP DECK— :

653 ST 13310 COLUMN & SHEARWALLS = 2d 2d 0% 15-Sep-23*  18-Sep-23 2d P 0 COLUMN&SHEARWALL =

654 ST 13320 SET SOFFIT BEAMS/ JOIST / DECKING = 4d 4ad 0% 20-Sep-23  25-Sep-23 od { 1. SET SOFFIT BEAMS / JOIST /. DECKING =

655 ST 13330 MEP RI DECK = 2d 2d 0% 22-Sep-23 25-Sep-23 3d| | n MEP RI DECK =

656 ST 13340 REBAR = 2d 2d 0% 25-Sep-23  26-Sep-23 3d| |

657 ST 13350 POUR DECK = 1d 1d 0% 27-Sep-23 27-Sep-23 3d I POUR DECK-

658 ST 13360 STRIP DECK = 2d 2d 0% 28-Sep-23 29-Sep-23 31d . | STRIP DECK= |

659 ROOF | | v'-v ‘13-‘0ctL23‘R00F‘

660 ST 14110 COLUMN & SHEARWALLS = 2d 2d 0% 20-Sep-23*  21-Sep-23 3d

661 ST 14120 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 26-Sep-23 29-Sep-23 od| | IN )

662 ST 14130 MEP RI DECK = 2d 2d 0% 28-Sep-23 29-Sep-23 14d l MEP RI DECK= P

663 ST 14140 REBAR = 2d 2d 0% 29-Sep-23 02-Oct-23 14d i REBAR & .

664 ST 14150 POUR DECK = 1d 1d 0% 03-Oct-23 03-Oct-23 16d | POUR DECK =!

665 ST 14160 STRIP DECK = 2d 2d 0% 04-Oct-23 05-Oct-23 29d| | : §TRIP DECK-r

666 ST 14210 COLUMN & SHEARWALLS = 2d 2d 0% 25-Sep-23*  26-Sep-23 3d| | 0 CbLUMN&SHEARwAL

667 ST 14220 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 29-Sep-23 04-Oct-23 od ] SET SOFFIT BEAMSI JOlST / DECKING =

668 ST 14230 MEP RI DECK = 2d 2d 0% 03-Oct-23 04-Oct-23 13d I MEPRI DECK-

669 ST 14240 REBAR = 2d 2d 0% 04-Oct-23 05-Oct-23 13d| | Il REBAR= |

670 ST 14250 POUR DECK = 1d 1d 0% 06-Oct-23 06-Oct-23 14d| | il POUR DECK~ :

671 ST 14260 STRIP DECK = 2d 2d 0% 09-Oct-23 10-Oct-23 28d| 1l ‘STRIP DECK‘ o

672 ST 14310 COLUMN & SHEARWALLS = 2d 2d 0% 28-Sep-23* | 29-Sep-23 3d l COLUMN &SHEARwALLS— |

673 ST 14320 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 04-Oct-23 09-Oct-23 od 0 SET SOFFIT BEAMS / JOIST / DECKING =

674 ST 14330 MEP RI DECK = 2d 2d 0% 06-Oct-23 09-Oct-23 12d| | {1 MEPRI| DECK- ; :

675 ST 14340 REBAR = 2d 2d 0% 09-Oct-23 10-Oct-23 12d| | i REBAR—

676 ST 14350 POUR DECK = 1d 1d 0% 11-Oct-23 11-Oct-23 12d

677 ST 14360 STRIP DECK = 2d 2d 0% 12-Oct-23 13-Oct-23 27d l STRIP DECK— b

678 AREAB v-—w 11 Dec-23*AREA

14 of 28 === Remaining Level of Effort FT LAUDERDALE POLICE HEADQUARTERS

03-Jan-23 s Actual Level of Effort
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| Activity ID Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float[D[ J[ FIM[A[M[ JJJUJA[S[O[N|[D|J[F[M[A[M] J[JU[A[S[O[N[D|J[F[M[A[M] JJI[A]S]O]

Juration 12 13|14| 15|16| 17|18| 19|2o|21 |22 23 [ 24252627 [28[29]30[ 31 |32|33|34|35|36 37 [38[39[40 [41 [42[43[44[45[46]

679 2ND FLOOR | : 8-Nov-23,2ND FLOOR [

680 ST 22120 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 10-Oct-23 17-Oct-23 od| | SET SOFFIT BEAMS IJOIST / DEGKING =

681 ST 22130 MEP RI DECK = 3d 3d 0% 16-Oct-23 18-Oct-23 5d

682 ST 22140 REBAR = 3d 3d 0% 18-Oct-23 20-Oct-23 5d

683 ST 22150 POUR DECK = 1d 1d 0% 23-Oct-23 23-Oct-23 5d

684 ST 22160 STRIP DECK = 3d 3d 0% 24-Oct-23 26-Oct-23 21d| |

685 ST 22220 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 17-Oct-23 24-Oct-23 od| |

686 ST 22230 MEP RI DECK = 3d 3d 0% 23-Oct-23 25-Oct-23 3d| |

687 ST 22240 REBAR = 3d 3d 0% 25-Oct-23 27-Oct-23 3d Do

688 ST 22250 POUR DECK = 1d 1d 0% 30-Oct-23 30-Oct-23 3d l POUR DECK =

689 ST 22260 STRIP DECK = 2d 2d 0% 31-Oct-23 01-Nov-23 19d I STRIP DEdK = oo

690 ST 22320 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 24-Oct-23  31-Oct-23 od| | 8 SET SOFFIT BEAMS/JO ST 1 DECKING =

691 ST 22330 MEP RI DECK = 3d 3d 0% 30-Oct-23 01-Nov-23 1d| | I MEPRI DEC

692 ST 22340 REBAR = 3d 3d 0% 01-Nov-23 03-Nov-23 1d | REBAR = P

693 ST 22350 POUR DECK = 1d 1d 0% 06-Nov-23 06-Nov-23 1d il POUR DECK =

694 ST 22360 STRIP DECK = 2d 2d 0% 07-Nov-23  08-Nov-23 16d 1 STRIP DECK = Do

695 3RD FLOOR | 20-Nov-23, 3RD FLOOR

696 ST 23110 COLUMN & SHEARWALLS = 2d 2d 0% 24-Oct-23* | 25-Oct-23 5d| | COLUNIN & SHEARWALLS = ‘

697 ST 23120 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 01-Nov-23 06-Nov-23 od 1 SET: SOFFIT BEAMSI JOIST / DECKING =

698 ST 23130 MEP RI DECK = 2d 2d 0% 03-Nov-23 06-Nov-23 3d 1 MEFRI DECK = ‘

699 ST 23140 REBAR = 2d 2d 0% 06-Nov-23 07-Nov-23 3d| | il REBAR'=

700 ST 23150 POUR DECK = 1d 1d 0% 08-Nov-23  08-Nov-23 3d| | ' ?993}?59'@

701 ST 23160 STRIP DECK = 2d 2d 0% 09-Nov-23 10-Nov-23 16d I STRIP DECK =

702 ST 23210 COLUMN & SHEARWALLS = 2d 2d 0% 31-Oct-23*  01-Nov-23 3d | COLUMN &SHEARWALLS = :

703 ST 23220 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 06-Nov-23 09-Nov-23 od il SET SOFFIT BEAMS/ JOIST / DECKING =

704 ST 23230 MEP RI DECK = 2d 2d 0% 08-Nov-23 09-Nov-23 3d| | {| MEP RI: DECK = ‘

705 ST 23240 REBAR = 2d 2d 0% 09-Nov-23  10-Nov-23 3d| | IREBAR‘-

706 ST 23250 POUR DECK = 1d 1d 0% 13-Nov-23 13-Nov-23 3d I POUR DECK =

707 ST 23260 STRIP DECK = 2d 2d 0% 14-Nov-23 15-Nov-23 15d |1 'STRIP|DECK = | ‘

708 ST 23310 COLUMN & SHEARWALLS = 2d 2d 0% 07-Nov-23*  08-Nov-23 1d l COLUMN & SHEARWALLS = ;

709 ST 23320 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 09-Nov-23 14-Nov-23 od {0 SET SOFFIT BEAMS‘/ JOIST / DEGKING =

710 ST 23330 MEP Rl DECK = 2d 2d 0% 13-Nov23  14-Nov-23 3d| | |1 MEPRI DECK =

71 ST 23340 REBAR = 2d 2d 0% 14-Nov-23 15-Nov-23 3d| REBAF

72 ST 23350 POUR DECK = 1d 1d 0% 16-Nov-23 | 16-Nov-23 3d | | POUR DECK ;= |

713 ST 23360 STRIP DECK = 2d 2d 0% 17-Nov-23 20-Nov-23 14d i 1 'STRIP: DECK = :

714 ROOF v—v 11-Deci23; ROOF ‘

715 ST 24110 COLUMN & SHEARWALLS = 2d 2d 0% 09-Nov-23*  10-Nov-23 3d| | |l COLUMN & SHEARWALLS b

716 ST 24120 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 15-Nov-23 20-Nov-23 od| |

7 ST 24130 MEP RI DECK = 3d 3d 0% 17-Nov-23  21-Nov-23 8d Ly MEP RI DECK =

718 ST 24140 REBAR = 3d 3d 0% 21-Nov-23 28-Nov-23 8d | D‘ REBARf' b

719 ST 24150 POUR DECK = 1d 1d 0% 29-Nov-23 29-Nov-23 10d| | i | POURDECK=:

720 ST 24160 STRIP DECK = 2d 2d 0% 30-Nov-23 01-Dec-23 10d| |

721 ST 24210 COLUMN & SHEARWALLS = 2d 2d 0% 14-Nov-23*  15-Nov-23 3d| | 1 ‘

722 ST 24220 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 20-Nov-23  28-Nov-23 0d | " SET $OFFIT BEAMSI JOIST £ DECKING =

723 ST 24230 MEP RI DECK = 3d 3d 0% 27-Nov-23 29-Nov-23 8d . I MEPRI DE9K7 : :

724 ST 24240 REBAR = 3d 3d 0% 29-Nov-23  01-Dec-23 8d| | | REBAR= | |

725 ST 24250 POUR DECK = 1d 1d 0% 04-Dec-23 04-Dec-23 od| | POURDECK =

726 ST 24260 STRIP DECK = 2d 2d 0% 05-Dec-23  06-Dec-23 od| i STRIP DECK =

721 ST 24310 COLUMN & SHEARWALLS = 2d 2d 0% 17-Nov-23*  20-Nov-23 3d P COLUMN & SHEARWALLS =

15 of 28
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# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]

Juration 12 [13[14[15[16 [ 1718192021 [22|23[24[ 252627 [28 29[ 30 31[32[33[34[35]36 |37 [38| 39[40 [41 [42[43[44[45[46]

728 ST 24320 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 28-Nov-23  01-Dec-23 od| | i EJTW%S E IDECKING=" = = @ @ = = © @ @

729 ST 24330 MEP RI DECK = 3d 3d 0% 30-Nov-23 04-Dec-23 8d A

730 ST 24340 REBAR = 3d 3d 0% 04-Dec-23 06-Dec-23 8d| |

731 ST 24350 POUR DECK = 1d 1d 0% 07-Dec-23 07-Dec-23 8d

732 ST 24360 STRIP DECK = 2d 2d 0% 08-Dec-23 11-Dec-23 8d ; ‘

733 AREAC V-'-V 01 Feb 24 AREAC |

734 2ND FLOOR | V-V 04-Jan 24 2ND FLOOR |

735 ST 32120 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 01-Dec-23 08-Dec-23 od| | l SET SQFFIT BEAMSIJOlSTi/DECKIN

736 ST 32130 MEP RI DECK = 2d 2d 0% 07-Dec-23 08-Dec-23 7d

737 ST 32140 REBAR = 2d 2d 0% 08-Dec-23 11-Dec-23 7d I REBAR=

738 ST 32150 POUR DECK = 1d 1d 0% 12-Dec-23  12-Dec-23 7d ! POURDECK =

739 ST 32160 STRIP DECK = 3d 3d 0% 13-Dec-23 15-Dec-23 13d

740 ST 32220 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 08-Dec-23 15-Dec-23 od| |

741 ST 32230 MEP RI DECK = 2d 2d 0% 14-Dec-23 15-Dec-23 5d| |

742 ST 32240 REBAR = 2d 2d 0% 15-Dec-23 18-Dec-23 5d

743 ST 32250 POUR DECK = 1d 1d 0% 19-Dec-23 19-Dec-23 5d

744 ST 32260 STRIP DECK = 2d 2d 0% 20-Dec-23 21-Dec-23 1d| !

745 ST 32320 SET SOFFIT BEAMS / JOIST / DECKING = 6d 6d 0% 15-Dec-23 27-Dec-23 od| |

746 ST 32330 MEP RI DECK = 2d 2d 0% 21-Dec-23 27-Dec-23 3d| ! . MEPRI [

747 ST 32340 REBAR = 2d 2d 0% 27-Dec-23 28-Dec-23 3d '3 R';EB’;\RT ;

748 ST 32350 POUR DECK = 1d 1d 0% 29-Dec-23 29-Dec-23 3d | POUR DECK

749 ST 32360 STRIP DECK = 2d 2d 0% 03-Jan-24 04-Jan-24 8d ; l sTRlP DECK=

750 3RD FLOOR ! ‘v—v 18-dan-24, 3RD FLOOR :

751 ST 33110 COLUMN & SHEARWALLS = 2d 2d 0% 13-Dec-23*  14-Dec-23 7d| | COLUMN & SHEARWALLS =

752 ST 33120 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 28-Dec-23 04-Jan-24 od B SET. SOFFIT BEAMS/ JOIST / DECKING

753 ST 33130 MEP RI DECK = 2d 2d 0% 03-Jan-24 04-Jan-24 3d i MEPRI: DEP =

754 ST 33140 REBAR = 2d 2d 0% 04-Jan-24 05-Jan-24 3d| | | REBAR= |

755 ST 33150 POUR DECK = 1d 1d 0% 08-Jan24  08-Jan-24 3d| | ‘

756 ST 33160 STRIP DECK = 2d 2d 0% 09-Jan-24 10-Jan-24 6d !

757 ST 33210 COLUMN & SHEARWALLS = 2d 2d 0% 20-Dec-23*  21-Dec-23 5d - 1:COLUMN.& SHEARWALLS = |

758 ST 33220 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 04-Jan-24 09-Jan-24 od I SET SOFFIT BEAMS/ JOIST / DECKING

759 ST 33230 MEP RI DECK = 2d 2d 0% 08-Jan-24 09-Jan-24 3d| il MEPRI DECK= |

760 ST 33240 REBAR = 2d 2d 0% 09-Jan-24 10-Jan-24 3d|

761 ST 33250 POUR DECK = 1d 1d 0% 11-Jan-24 11-Jan-24 3d

762 ST 33260 STRIP DECK = 2d 2d 0% 12-Jan-24 15-Jan-24 5d :

763 ST 33310 COLUMN & SHEARWALLS = 2d 2d 0% 03-Jan-24*  04-Jan-24 3d ! COLUMN & SHEARWALLS S

764 ST 33320 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 09-Jan-24 12-Jan-24 od {1 SET SOFFIT BEAMS JOIST / DECKING S

765 ST 33330 MEP RI DECK = 2d 2d 0% 11-Jan-24 12-Jan-24 3d| | |

766 ST 33340 REBAR = 2d 2d 0% 12-Jan-24 15-Jan-24 3d| |

767 ST 33350 POUR DECK = 1d 1d 0% 16-Jan-24 16-Jan-24 3d POURDE!

768 ST 33360 STRIP DECK = 2d 2d 0% 17-Jan-24 18-Jan-24 4d | | 'STRIP! DECK= |

769 ROOF v-v 01-Feb-24, ROOF | ‘

770 ST 34110 COLUMN & SHEARWALLS = 2d 2d 0% 09-Jan-24*  10-Jan-24 3d| CO!-UMN & SHEARWALLS =

771 ST 34120 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 15-Jan-24 18-Jan-24 od| | ‘ G =

772 ST 34130 MEP RI DECK = 2d 2d 0% 17-Jan-24 18-Jan-24 2d Pl MEP RI DECK—

773 ST 34140 REBAR = 2d 2d 0% 18-Jan24  19-Jan-24 2d P ‘RE‘BA‘R = |

774 ST 34150 POUR DECK = 1d 1d 0% 22-Jan-24 22-Jan-24 2d| ‘

775 ST 34160 STRIP DECK = 2d 2d 0% 23-Jan-24 24-Jan-24 2d

776 ST 34210 COLUMN & SHEARWALLS = 2d 2d 0% 12-Jan-24*  15-Jan-24 3d| |

16 0f 28 === Remaining Love of fft FT LAUDERDALE POLICE HEADQUARTERS
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# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]
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77 ST 34220 SET SOFFIT BEAMS / JOIST / DECKING = 4d 4d 0% 18-Jan24  23-Jan-24 od| | ¢ i ¢ ¢ ¢ i | D SETSOFFITBEAMS/JOIST/DECKING= @ @ @ & & @ @ |

778 ST 34230 MEP RI DECK = 2d 2d 0% 22-Jan-24 23-Jan-24 1d P 'MEPRI DEQK— oo

779 ST 34240 REBAR = 2d 2d 0% 23-Jan-24 24-Jan-24 1d I! REBAR = :

780 ST 34250 POUR DECK = 1d 1d 0% 25-Jan-24 25-Jan-24 1d| |

781 ST 34260 STRIP DECK = 2d 2d 0% 26-Jan-24 29-Jan-24 1d| |

782 ST 34310 COLUMN & SHEARWALLS = 2d 2d 0% 17-Jan-24*  18-Jan-24 3d

783 ST 34320 SET SOFFIT BEAMS / JOIST / DECKING = 4d ad 0% 23-Jan-24 26-Jan-24 od

784 ST 34330 MEP RI DECK = 2d 2d 0% 25-Jan-24 26-Jan-24 od| |

785 ST 34340 REBAR = 2d 2d 0% 26-Jan-24 29-Jan-24 od| |

786 ST 34350 POUR DECK = 1d 1d 0% 30-Jan-24 30-Jan-24 od| |

787 ST 34360 STRIP DECK = 2d 2d 0% 31-Jan24  01-Feb-24 od ! STRIP DEGK= |

788 SKIN v———w 13-May 24, SKIN

789 SKP 10110 PRECAST LEVEL 3 11d 1d 0% 31-Jan-24 14-Feb-24 od| | l PRECAST LEVEL 3 ' |

790 SKP 10120 PRECAST ROOF 1d 1d 0% 15-Feb-24 29-Feb-24 od| | B PRECAST ROOF i

791 SKP 10130 PRECAST LEVEL 2 WEST 4d 4d 0% 01-Mar24  06-Mar-24 od| i'"P“ﬁECKST’LEVEI’-'?’WES"

792 SKP 10135 STAIRS 3d 3d 0% 07-Mar-24 11-Mar-24 od {1 STAIRS

793 SKP 10140 PRECAST LEVEL 1-2 NORTH 7d 7d 0% 12-Mar-24 20-Mar-24 od Ly PRECAST LEVEL1 2 NORTH

794 SKP 10150 PRECAST LEVEL 1-2 EAST 8d 8d 0% 21-Mar-24 01-Apr-24 od| | § B PRECAST LEVEL 1-2 EAST |

795 SKP 10160 PRECAST LEVEL 1-2 SOUTH 3d 3d 0% 02-Apr-24 04-Apr-24 26d| | |1 PRECAST LEVEL 12 SOUTE

796 SKINAREA A | W 17.Apr-24; SKINAREAA |

797 NORTH ELEVATION | W 01-Apr-24, NORTH ELEVATIO

798 SKAN 1120 CAULK PRECAST = 5d 5d 0% 21-Mar-24  27-Mar-24 51d | 0 CAULK PRECAST =

799 SKAN 1140 INSTALL FINS = 6d 6d 0% 25-Mar-24  01-Apr-24 14d | D INSTALLFINS =

800 WEST ELEVATION |

801 SKAW 1120 CAULK PRECAST = 5d 5d 0% 28-Mar-24  03-Apr-24 51d| |

802 SKAW 1140 INSTALL FINS = 6d 6d 0% 02-Apr-24 09-Apr-24 43d o 'NSTALL FINS = P |

803 EAST ELEVATION W 17-Apr- 24, EAST, ELEVATION 3

804 SKAE 1120 CAULK PRECAST = 5d 5d 0% 04-Apr-24 10-Apr-24 51d| | ] QAQLIQ P&EC{\ST— ; o

805 SKAE 1140 INSTALL FINS = 6d 6d 0% 10-Apr-24 17-Apr-24 43d| | +0 !INSTALLFINS = |

806 SKINAREA B r-24, SKINAREAB

807 WEST ELEVATION W 17~Apr-24 wEsT ELEVATI

808 SKBW 1120 CAULK PRECAST = 5d 5d 0% 04-Apr-24 10-Apr-24 51d §ﬂ CAULK PRECAST =

809 SKBW 1140 INSTALL FINS = 6d 6d 0% 10-Apr-24 17-Apr-24 43d : INSTAI-L FINS =

810 EAST ELEVATION |

811 SKBE 1120 CAULK PRECAST = 5d 5d 0% 11-Apr-24 17-Apr-24 51d| | :

812 SKBE 1140 INSTALL FINS = 6d 6d 0% 18-Apr-24 25-Apr-24 43d 3 D INSTALLIFINS = Pl

813 SKINAREA C §v-'-v 13-May-24 SKINAREAC |

814 WEST ELEVATION | | 25-Apr-24, WEST ELEVATIO :

815 SKCW 1120 CAULK PRECAST = 5d 5d 0% 11-Apr-24 17-Apr-24 51d

816 SKCW 1140 INSTALL FINS = 6d 6d 0% 18-Apr-24 25-Apr-24 43d| | ;

817 EAST ELEVATION | "" 03 May-24 EAST ELEVATION

818 SKCE 1120 CAULK PRECAST = 5d 5d 0% 18-Apr24  24-Apr-24 51d | il CAULK PRECAsT =

819 SKCE 1140 INSTALL FINS = 6d 6d 0% 26-Apr-24 03-May-24 43d O INSTALLFINS= |

820 SOUTH ELEVATION | 13-May-24, SOUTH ELEVATION

821 SKCS 1120 CAULK PRECAST = 5d 5d 0% 25-Apr-24 01-May-24 51d| | 0 CAULK PRECAST

822 SKCS 1140 INSTALL FINS = 6d 6d 0% 06-May-24 13-May-24 43d {0 INSTALLFINS =

823 ROOFING =Y 19-Jun-24, ROOFING |

824 UPPER ROOF - 19-0un-24 UPPER ROQF

825 AREAA \ 29-May 24 AREAA
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# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]

Juration 12 13|14| 15|16| 17|18| 19|2o|21 |22|23|24 25[26]27 (28 29|30|31 |32|33|34|35|36 37 [38[39[40 [41 [42[43[44[45[46]

826 RFA 33110 MEP PENTRATIONS 5d 5d 0% 12-Oct-23 18-Oct-23 87d| | MEP PENTRATIONS ‘ L

827 RFA 33120 INSTALL SCREEN WALL SUPPORTS 5d 5d 0% 19-Oct-23 25-Oct-23 87d INSTALL GCREEN WALL SUPPORTS

828 RFA 33135 LIGHTWEIGHT ROOFING 6d 6d 0% 01-Mar-24 08-Mar-24 4d 0 LIGHTWEIGHT ROOFING |

829 RFA 33140 INSTALL TPO ROOFING 10d 10d 0% 27-Mar-24 09-Apr-24 17d| | EI INSTALL TPO ROOFING!

830 RFA 33160 INSTALL SCREEN WALL 10d 10d 0% 14-May-24  29-May-24 38d| | § EI INSTALL SCREEN WAL

831 AREAB

832 RFB 33110 MEP PENTRATIONS 5d 5d 0% 08-Dec-23 14-Dec-23 60d ﬂ MEP PENTRATIONS :

833 RFB 33125 LIGHTWEIGHT ROOFING 6d 6d 0% 11-Mar-24 18-Mar-24 4d ‘ o LIGHTWEIGHT ROOFING |

834 RFB 33140 INSTALL TPO ROOFING 10d 10d 0% 10-Apr-24 23-Apr-24 17d o INSTA'-'-TPO ROOF'NG :

835 AREAC |

836 RFC 33010 INSTALL STRUCTURAL STEEL SUPPORT FORCHILLERS 6d 6d 0% 31-Jan-24 07-Feb-24 32d| | 0 INSTALL STRUCTURAL STEEL:SUI

837 RFC 33020 INSTALL DUCT WORK SUPPORTS 5d 5d 0% 31-Jan-24  06-Feb-24 33d 0 INSTALL DUCT WORK SUPPORTS |

838 RFC 33030 INSTALL SCREEN WALL SUPPORTS 5d 5d 0% 31-Jan-24 06-Feb-24 33d g INSTALL SCREEN WALL SUPPORTS |

839 RFC 33040 INSTALL MECHANICAL PIPE SUPPORTS 5d 5d 0% 31-Jan-24 06-Feb-24 33d 0 INSTAI-I- MECHANICAL PIPE SUPPORTS

840 RFC 33050 INSTALL MECHANICAL PIPING 12d 12d 0% 07-Feb-24  22-Feb-24 52d| | ECHANICAL PIPING

841 RFC 33070 SET AR COOLED CHILLERS 3d 3d 0% 02-Apr-24 04-Apr-24 22d R COOLEDCHILLERS

842 RFC 33080 MECHANICAL CONECTION TO CHILLLERS 8d 8d 0% 05-Apr24  16-Apr-24 22d E' MECHANICAL CONECTION TO CHILLIJERS

843 RFC 33090 ELECTRICAL CONECTION TO CHILLERS 4d 4d 0% 05-Apr-24 10-Apr-24 36d 1 ELECTRICAL CONECTION TO CHILLERS

844 RFC 33100 INSULATE MECHANICAL PIPING 5d 5d 0% 17-Apr-24 23-Apr-24 27d| Do 3 0! INSULATE MECHANICAL PIPING

845 RFC 33110 MEP PENTRATIONS 5d 5d 0% 31-Jan24  06-Feb-24 33d| | 0 MEP PENTRATIONS

846 RFC 33120 INSTALLAC CURBS 5d 5d 0% 31-Jan-24 06-Feb-24 33d

847 RFC 33125 LIGHTWEIGHT ROOFING 6d 6d 0% 19-Mar-24  26-Mar-24 4ad 3 o LIGHTWEIGHT ROOFING

848 RFC 33130 SET & CONECT RTU'S 15d 15d 0% 12-Mar-24  01-Apr-24 53d I:I SET & OONECT RTU'$

849 RFC 33140 INSTALL TPO ROOFING 10d 10d 0% 24-Apr-24 07-May-24 17d| | . O INSTALL TPO ROOFING' |

850 RFC 33150 INSTALL ROOF TOPDUCT WORK 7d 7d 0% 02-Apr24  10-Apr-24 53d| | o INSTALL ROOF TOP OUGTWORK )

851 RFC 33155 START UP RTU'S 3d 3d 0% 14-May-24  16-May-24 30d [ UP P ;

852 RFC 33160 INSTALL SCREEN WALL 15d 15d 0% 30-May-24  19-Jun-24 38d | CI INSTAI-L SCREEN WALL |

853 MEP SYSTEMS / ELEVATORS v : o os Aug-24 MEP SYSTEMSI ELEVATORS

854 MAIN ELECTRICAL ROOMS | v ' -y 13 May-24 MAIN ELECTRIQAL RQOMS

855 MEP 10100 BUILD MAIN ELECTRICAL ROOMS 15d 15d 0% 30-Oct-23 | 17-Nov-23 68d| | = 7BUIL IVIAINELEETRIGAL’ROOIIIE 7777777777

856 MEP 10110 SET MAIN ELECTRICAL GEAR 15d 15d 0% 28-Feb-24 19-Mar-24 ad| | ‘ 1 |SET MAIN ELECTRICAL GEA‘

857 MEP 10120 COMPLETE CONDUIT 20d 20d 0% 19-Mar-24  15-Apr-24 4d - E3 [COMPLETECONDUIT | |

858 MEP 10130 PULL / FIANL CONECTIONS 15d 15d 0% 15-Apr-24 03-May-24 4d : O PULL/FIANL CONECTION

859 MEP 10140 TEMP FOR TEST 5d 5d 0% 06-May-24  10-May-24 4d| | "I TEMP FOR TEST

860 MEP 10150 ENERGIZE MAIN ELECTRICA GEAR 1d 1d 0% 13-May-24  13-May-24 4d| | ! ENERGIZE MAIN ELECTRICA G EAR

861 ELEVATORS |

862 ELV 10110 INSTALL ELEVATORS 1 & 2 30d 30d 0% 14-May-24  26-Jun-24 44d

863 ELV 10120 INSTALL ELEVATORS 3 & 4 30d 30d 0% 26-Jun-24 08-Aug-24 44d

864 MECHANICAL SYSTEMS / CHILLED WATER ‘

865 MEC 10110 BUILD MECH ROOM 20d 20d 0% 02-Feb-24 29-Feb-24 30d| |

866 MEC 10120 PAINT MECH ROOM 3d 3d 0% 01-Mar-24 05-Mar-24 30d| | ‘ ;

867 MEC 10150 FORM & POUR HOUSEKEEPING PADS 2d 2d 0% 06-Mar-24 07-Mar-24 30d I FORM & POUR HOU$EKEEPING PADS |

868 MEC 10170 INSTALL MECHANICAL HEADER PIPING 15d 15d 0% 08-Mar-24 28-Mar-24 30d | INSTALL MECHANICAL HEADER PIPING

869 MEC 10180 SET CHILLED WATER PUMPS 2d 2d 0% 08-Mar-24 11-Mar-24 43d| | I SET CHILLED WATER PUMPS

870 MEC 10200 MECHANICAL PIPING TO CHILLED WATER PUMPS 6d 6d 0% 29-Mar-24 05-Apr-24 30d| | ‘

871 MEC 10210 ELECTRICAL CONECTION TO CHILLED WATER PUMPS 4d 4d 0% 12-Mar-24 15-Mar-24 45d|

872 MEC 10220 START UP CHILLED WATER PUMPS 1d 1d 0% 14-May-24  14-May-24 4d

873 MEC 10230 FILL / FLUSH CHILLED WATER SYSTEM 8d 8d 0% 15-May-24  24-May-24 4ad !

874 MEC 10240 START UP CHILLER 4ad 4d 0% 29-May-24  03-Jun-24 4d !1 START UP CHILLER '
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# | Activity D Activity Name Original[ Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float[D[ J[ F[M[A[M][ J[JU[A[S[O[ N[ D[ J[FIM[A[M[J[W[A[S[O[N[D[JI[F[M[A[M]J[W[A]S]O]
Juration 12| 13|14 15|16 17|18 19| 20|21 22| 23| 24 25|26|27|zs|29|30 31(32|33| 3435|3637 ]38 39|40|41|42|43|44|45|46|

875 MEC 10250 CHILLED WATER AVAILABLE 1d 1d 0% 04-Jun-24  04-Jun-24 ad[ | ¢ 1 HILLED WATER AVAILABLE
876 INTERIOR FINISHES | | | B e v 25.:0¢t:24, INTERIOR FINISHES
877 New 3rd Floor P e— } } } } } Py 07.0ct:24, New 3t Floot |
878 3RD FLOORAREAA T i s vi 28-Aug-24, 3RD FLOOR AREAA.
879 NIF3 30110 LAYOUT / TOPTRACK 5d 5d 0% 16-Oct-23 20-Oct-23 LT | A A LAYOUT/ TOPTRAC : [
880 NIF3 30120 INSTALL GLASS 10d 10d 0% 11-Mar24 22-Mar-24 4d| | | ‘ .| DIINSTAL GLASS P
881 NIF3 30130 FRAME CORRIDOR WALLS / DESIGN WALLS 3d 3d 0% 23-Oct-23  25-Oct-23 sed| | 1 FRAME CORRIDOR WALLS/ DESIGN WALLS
832 NIF3 30135 INSTALL RIPPERS 3d 3d 0% 26-Oct-23  30-Oct-23 sed| | | 0 0 0 0 0 . O INSTALLRIPPERS | :
883 NIF3 30140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 31-Oct-23 06-Nov-23 sd| | | | . i 1 | D TAPE&FINISH/FRE CAULK RlPPERS
884 NIF3 30145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 07-Nov-23  09-Nov-23 s6d| | oo 1 ?RIME41§T QOAT/ ?Al{LK3/ R[PPFRSg |
885 NIF3 30150 MEP Rl OVERHEAD / INSULATION 25d 25d 0% 08-Dec-23 18-Jan-24 4d| | ‘ : ;== MEP RI OVERHEAD/ INSULATION
886 NIF3 30155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 05-Jan-24 18-Jan-24 ad| | 1 : 7' /0 |COMPLETE MEF RI OVERHEAD
887 NIF3 30158 CMU WALL 6d 6d 0% 15-Dec-23 | 27-Dec-23 g2d| | | 0 . . . . | O chuwaL ‘
888 NIF3 30160 FRAME SHEETROCK CEILING 5d 5d 0% 12-Jan24  18-Jan-24 73d| |00 } (0 FRAME SHEETROCK OEILING
889 NIF3 30165 MEP RI CEILING 6d 6d 0% 17-Jan-24 24-Jan-24 73d| 00 D MEP RI CEILING
890 NIF3 30170 TAPE & FINISH SOFFIT 5d 5d 0% 25-Jan-24 31-Jan-24 73d| | | | | | TAPER F|N|SH SOFFIT |
891 NIF3 30210 INT STUD & DOOR FRAMES 8d 8d 0% 25-Mar-24  03-Apr-24 sd| | ‘ | UD & DOOR FRAMES
892 NIF3 30212 COMPLETE SOFFIT FRAMING 6d 6d 0% 04-Apr24  11-Apr-24 2] A T S T N B O § o COMPLETE SOFFIT FRAMIING‘
893 NIF3 30215 MEP RIWALLS 10d 10d 0% 28-Mar-24  10-Apr-24 sal |00 00D P MEPRIWAUS
894 NIF3 30220 SHEETROCK WALLS & SOFFITS 6d 6d 0% 12-Apr-24 19-Apr-24 6d| | b SHEETROCK WALLS & SQFFITS |
895 NIF3 30225 TAPE & FINISH WALLS 10d 10d 0% 22-Apr-24  03-May-24 6d| | | | | O TAPE & FINISHWALLS
896 NIF3 30230 PRIME PAINT / 1ST COAT 7d 7d 0% 06-May-24  14-May-24 6d| | | | | |0 PRIMEPAINT / 1ST COX
897 NIF3 30240 PAINT EXPOSED CEILING 10d 10d 0% 06-May-24 | 17-May-24 26d| | 0 .0 i i 0 111 1 | D PANTEXPOSEDCEILNG |
898 NIF3 30310 WOOD SLATE CEILING 5d 5d 0% 15-May-24  21-May-24 24d| | o0 b WOOD SLATE OEIL!NG ‘
899 NIF3 30315 ACOUSTIC GRID 10d 10d 0% 09-May-24  22-May-24 6d 'O ACOUSTIC GRID
900 NIF3 30320 MEP RI GRID 15d 15d 0% 14-May-24  05-Jun-24 6d| | | | | ' I MEPRIGRID
901 NIF3 30325 ACOUSTIC TILE 10d 10d 0% 05-Jun-24  18-Jun-24 ad| 1T /ACOUSTICTILE
902 NIF3 30340 INSTALL GLASS PARTITIONS 6d 6d 0% 15-May-24  22-May-24 23d| | | 0 0 0 0 0 1 D11 0 | | 0/INSTALLGLASS PARTITIONS |
903 NIF3 30410 INSTALL TILE WALLS BATHROOM 7d 7d 0% 15-May-24  23-May-24 42d | INSTALL TILE WALLS BATHROOM
904 NIF3 30415 INSTALL VANITY BATHROOM 2d 2d 0% 24-May-24  29-May-24 43d| U INSTALLVANITY BATHROOM | |
905 NIF3 30420 PLUMBING FIXTURES BATHROOM 3d 3d 0% 24-May-24  30-May-24 42d| | n PLUMBING FIXTURES BATHROOM
906 NIF3 30425 TOILET PARTITIONS & ACCESORIES BATHROOM 3d 3d 0% 31-May-24  04-Jun-24 42d| |
907 NIF3 30430 MEP TRIM BATHROOMS 5d 5d 0% 05-Jun-24  11-Jun-24 42d
908 NIF3 30510 INSTALL MILLWORK 10d 10d 0% 13-Jun-24  26-Jun-24 10d
909 NIF3 30515 DOORS & HARDWARE 7d 7d 0% 25-Jun-24  03-Jul-24 10d| |
910 NIF3 30520 INSTALL CARPET 10d 10d 0% 08-Jul-24 19-Jul-24 10d| |

ot NIF3 30523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 22-Jul-24 29-Jul-24 10d| | 1
912 NIF3 30525 FINISH & PAINT 7d 7d 0% 30-Jul-24 07-Aug-24 10d tl FINISH & PAINT
913 NIF3 30535 MEP TRIM 10d 10d 0% 08-Aug-24  21-Aug-24 10d 0 [MEP TRIM
914 NIF3 30595 CLEAN UP & PUNCHOUT 10d 10d 0% 15-Aug-24  28-Aug-24 10d | O CLEANUP&
915 3RD FLOORAREA B oo | ‘
916 NIF3 32110 LAYOUT / TOPTRACK 5d 5d 0% 12-Dec-23  18-Dec-23 sd| | | 10 '-AYOUT/ TOPTRACK |
o17 NIF3 32120 INSTALL GLASS 10d 10d 0% 25-Mar-24  05-Apr-24 ad |0 L1 D INSTALL GLASS | ‘
018 NIF3 32130 FRAME CORRIDOR WALLS / DESIGN WALLS 3d 3d 0% 19-Dec-23 | 21-Dec-23 | | . . . . . i | | |1 FRAMECORRIDOR WALLS/DESIGN WALLS §
919 NIF3 32135 INSTALL RIPPERS 3d 3d 0% 27-Dec-23  29-Dec-23 8d| | . . i . i i i i i i i |INSTALLRIPPERS] |
920 NIF3 32140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 03-Jan-24 09-Jan-24 8d| | i 1 | | | JU TAHE 81 FINISH / FIRE CAULK RIPPERS
921 NIF3 32145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 10-Jan24  12-Jan-24 8d| | ‘ 7T PRIME71ST COAT / CAULK / RIPPERS
922 NIF3 32150 MEP RI OVERHEAD / INSULATION 25d  25d 0% 05-Jan-24  08-Feb-24 ] T U S T I:l MEP Ri OVERHEAD /INSULATION
923 NIF3 32155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 19-Jan-24  01-Feb-24 ad| | 00 00 11 O COMPLETEMEP RI OVERHEAD
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# | Activity D Activity Name Original[ Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float[D[ J[ F[M[A[M][ J[JU[A[S[O[ N[ D[ J[FIM[A[M[J[W[A[S[O[N[D[JI[F[M[A[M]J[W[A]S]O]

Juration 12| 13|14 15|16 1718192021 |22|23|24 25|26 27 zs|29|30|31 |32|33|34|35|36 3738|3940 | 414243444546 |

924 NIF3 32158 CMU WALL 6d 6d 0% 12-Jan-24 19-Jan-24 76d| | ¢ ¢ 0 o 0 o o D:CMUWALL ‘ e

925 NIF3 32160 FRAME SHEETROCK CEILING 4d 4d 0% 02-Feb-24 07-Feb-24 67d| | ; ; !3 FRAME SHEETROCK CEILING

926 NIF3 32165 MEP RI CEILING 6d 6d 0% 06-Feb24  13-Feb-24 67d| | ‘ ‘ ‘ O MEPRICEILNG | |

927 NIF3 32170 TAPE & FINISH SOFFIT 5d 5d 0% 14-Feb-24 20-Feb-24 érd| | L0 bbb TAPE & FiNISH SOFFIT

928 NIF3 32210 INT STUD & DOOR FRAMES 8d 8d 0% 08-Apr24  17-Apr-24 sd| | 0 0 . . | | |ONTSTUD&DOOR FRAMES ‘

929 NIF3 32212 COMPLETE SOFFIT FRAMING 6d 6d 0% 18-Apr-24  25-Apr-24 ad| | bbb b 3 D COMPLETE SOFFIT FRAMING

930 NIF3 32215 MEP RIWALLS 10d 10d 0% 11-Apr-24 24-Apr-24 I N N N N S N N EI MEP RI VIIALI.S P

el NIF3 32220 SHEETROCK WALLS & SOFFITS 6d 6d 0% 26-Apr-24 03-May-24 adl : ‘ ‘

932 NIF3 32225 TAPE & FINISH WALLS 10d 10d 0% 06-May-24  17-May-24 77 S T S S N S B o TAPE & FINISH WALLS

933 NIF3 32230 PRIME PAINT / 1ST COAT 7d 7d 0% 20-May-24  30-May-24 /7] T T T A A A 3 O PRIME PAINT / 1ST COAT

934 NIF3 32240 PAINT EXPOSED CEILING 10d 10d 0% 20-May-24  04-Jun-24 28d| |} 0 0 bbb b g F’AINT EXPOSED CEILING

935 NIF3 32310 WOOD SLATE CEILING 5d 5d 0% 31-May-24  06-Jun-24 26d| | | | 3 0 WOOD SLATE CEILING

936 NIF3 32315 ACOUSTIC GRID 10d 10d 0% 23-May-24  07-Jun-24 ad| |0y Acousnc GRID:

937 NIF3 32320 MEP RI GRID 15d 15d 0% 31-May-24  20-Jun-24 ad| {0 i i i i BMEPRIGRD |

938 NIF3 32325 ACOUSTIC TILE 10d 10d 0% 18-Jun24  01-Jul-24 ad |00 DD bbb a AcousTic TILE

939 NIF3 32340 INSTALL GLASS PARTITIONS 6d 6d 0% 31-May-24  07-Jun-24 25d| | o0 D INSTALI- GLASS PARTITIONS

940 NIF3 32510 INSTALL MILLWORK 10d 10d 0% 27-Jun-24 12-Jul-24 12d| | O INSTALL MILLWOR i

941 NIF3 32515 DOORS & HARDWARE 7d 7d 0% 09-Jul-24 17-Jul-24 12d| | 0 'DOORS & HARDWARE

942 NIF3 32520 INSTALL CARPET 10d 10d 0% 22-Jul-24 02-Aug-24 10d § EI INSTALL CARPET| |

943 NIF3 32523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 05-Aug-24  12-Aug-24 10d n lNSTALL dORRIDOR FLOORING LVT

944 NIF3 32525 FINISH & PAINT 7d 7d 0% 13-Aug24  21-Aug-24 10d | FINISH & PAINT :

945 NIF3 32535 MEP TRIM 10d 10d 0% 22-Aug-24  06-Sep-24 10d| | . O MEPTRIM

946 NIF3 32595 CLEAN UP & PUNCHOUT 10d 10d 0% 29-Aug-24  13-Sep-24 10d| =l CLEAN UP & PUNCHOUT I

947 3RD FLOORAREA C I ‘ ‘ —y (7-Oct- 24 3RD FLOORAREA c

%48 NIF3 33110 LAYOUT / TOPTRACK 5d 5d 0% 02Feb-24  08-Feb-24 od| | ioi bbb m YOUT/ TOPTRACK | |

949 NIF3 33120 INSTALL GLASS 10d 10d 0% 08-Apr-24  19-Apr-24 sa| | 00 bbb bbbl (OINSTALL GLASS

950 NIF3 33130 FRAME CORRIDOR WALLS / DESIGN WALLS 3d 3d 0% 09-Feb-24  13-Feb-24 od| |

%1 NIF3 33135 INSTALL RIPPERS 3d 3d 0% 14-Feb-24  16-Feb-24 od| | ; ; 3

952 NIF3 33140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 19-Feb-24 23-Feb-24 od| | | 0 0 0 0 0 0 0 i i 1 [ [0 TAPE&FINISH/FIRE CAULK RlF’PERS

953 NIF3 33145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 26-Feb24 28-Feb-24 oa| | | 0 0 0 0 0 1 | | {PRME/1STCOAT/CAULK/RIPPERS

954 NIF3 33150 MEP RI OVERHEAD / INSULATION 25d 25d 0% 08-Feb-24  13-Mar-24 od| | o0 ob bbb ‘— MEP Ri OVERHEAD/INSULATION‘ 1

955 NIF3 33155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 29-Feb-24 | 13-Mar-24 85d| | 1 i i oo III COMPLETE MEP RI OVERHEAD

956 NIF3 33158 CMU WALL 6d 6d 0% 15-Feb-24  22-Feb-24 62d| | ; ; ;

957 NIF3 33160 FRAME SHEETROCK CEILING 4d 4d 0% 07-Mar-24  12-Mar-24 53d| {0 n i” FRAME SHEETROCK CEILING;

958 NIF3 33165 MEP RI CEILING 6d 6d 0% 11-Mar-24  18-Mar-24 s3d| | 00 0 0 i 0 0 1 0 0 1 | |0 MEPRICELNG: -

959 NIF3 33170 TAPE & FINISH SOFFIT 5d 5d 0% 19-Mar-24 | 25-Mar-24 ssd| | 00 0 . 0 . i i i | 0 TAPE&FINISHSOFFIT

960 NIF3 33210 INT STUD & DOOR FRAMES 8d 8d 0% 22-Apr-24  01-May-24 5d| |0 bbb IJ INT STUD & DOOR FRAME

961 NIF3 33212 COMPLETE SOFFIT FRAMING 6d 6d 0% 26-Apr-24  03-May-24 8d| | | : : "0 COMPLETE SOFFIT FRAWI

962 NIF3 33215 MEP RI WALLS 10d 10d 0% 25-Apr-24 08-May-24 7] S N S SRS S TS S T B B E‘ MEP RIWALLS ‘ :

%63 NIF3 33220 SHEETROCK WALLS & SOFFITS 6d 6d 0% 09-May24  16-May-24 s | | . . ¢ i . . 1 . | | O SHEETROCKWALLS&SOFFITS|

964 NIF3 33225 TAPE & FINISH WALLS 10d 10d 0% 17-May-24  03-Jun-24 sa| 000 LD TAPEGFINISHWALLS | |

965 NIF3 33230 PRIME PAINT / 1ST COAT 7d 7d 0% 04-Jun-24 12-Jun-24 5d| | PRIME PAINT I1ST OOAT |

966 NIF3 33240 PAINT EXPOSED CEILING 10d 10d 0% 05-Jun24  18-Jun-24 28d| | "F”AIN’T' EXPOSED’C’EILING

967 NIF3 33310 WOOD SLATE CEILING 5d 5d 0% 13-Jun-24  19-Jun-24 27d 'WOOD SLATE CEILNG

968 NIF3 33315 ACOUSTIC GRID 10d 10d 0% 10-Jun-24  21-Jun-24 4d | ACOUSTICGRID |

969 NIF3 33320 MEP RI GRID 15d 15d 0% 14-Jun-24 08-Jul-24 ad| |::| MEP RI GRID

970 NIF3 33325 ACOUSTIC TILE 10d 10d 0% 02-Jul-24 17-Jul-24 4d| | o ACOUSTIC TILE

971 NIF3 33330 INSTALL RESINOUS FLOORING 5d 5d 0% 18-Jul-24 24-Jul-24 ad| 0} INSTALL RESIN0U$ FLOORING

o72 NIF3 33335 INSTALL ACCESS FLOORING 10d 10d 0% 13-Jun24  26-Jun-24 16d o 'NSTALLACCE$5 FLOORING
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973 NIF3 33340 INSTALL GLASS PARTITIONG 6d 6d 0% 27-Jun-24 08-Jul-24 e | ;. : . . : : : i . . i i i i i CIINSTALLGLASS RARTITION :
974 NIF3 33410 INSTALL TILE WALLS BATHROOM 7d 7d 0% 13-Jun24  21-Jun24 43d | INSTALL TILE WALLS EIAFHRPOM |
975 NIF3 33415 INSTALL VANITY BATHROOM 2d 2d 0% 24-Jun24  25-Jun-24 44d| | INSTALL VANITY BATHROOM i }
976 NIF3 33420 PLUMBING FIXTURES BATHROOM 3d 3d 0% 24-Jun24  26-Jun-24 43d PLUMBING FIXTURES BA ‘
977 NIF3 33425 TOILET PARTITIONS & ACCESORIES BATHROOM 3d 3d 0% 27-Jun-24 01-Jul-24 43d II TOILET PARTITIONS &ACCESORIES BATI-IROOM
978 NIF3 33430 MEP TRIM BATHROOMS 5d 5d 0% 02-Jul-24 10-Jul-24 43d IJ MEP TRIM BATHRO0M$ ‘ |
979 NIF3 33510 INSTALL MILLWORK 10d 10d 0% 25-Jul-24 07-Aug-24 4d| | EJ INSTALI- MILU{VOBK; |
980 NIF3 33515 DOORS & HARDWARE 7d 7d 0% 02-Aug-24 12-Aug-24 4d| | O DOORS & HARDWARE
981 NIF3 33520 INSTALL CARPET 10d 10d 0% 13-Aug24  26-Aug-24 4d| | INSTALL.CARPET |
982 NIF3 33523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 27-Aug24  05-Sep-24 4d o INsTALL CORRIDOR FLOORING LVT
983 NIF3 33525 FINISH & PAINT 7d 7d 0% 06-Sep-24  16-Sep-24 4ad ;o FINISI-I & PAINT ‘
984 NIF3 33530 INSTALL ACOUSTIC WALL PANELS 4d 4ad 0% 17-Sep-24  20-Sep-24 10d| | Ly INSTALLACQUSTIG WALL PANELS
985 NIF3 33535 MEP TRIM 10d 10d 0% 17-Sep-24  30-Sep-24 4d| | | © MEPTRIM ' ‘
986 NIF3 33595 CLEAN UP & PUNCHOUT 10d 10d 0% 24-Sep-24 | 07-Oct-24 4d
987 NEW 2ND FLOOR A
988 EXTERIOR 2ND FLOORAREA A i v - 14 May-24 EXTERIQR ZN jFLOORAREAA
989 NXF2 20005 PREP EXSPOSED CONCRETE STRUCTURE 5d 5d 0% 16-Oct-23  20-Oct-23 100d| | ol PREP EXSPOSED GONCRETE STRUCTURE P
990 NXF2 20010 WATERPROOF DECK / PENATRATIONS / PRECAST 5d 5d 0% 02-Apr-24 08-Apr-24 7 | R N N R T A P,,WAT'?BT?‘?,EPF?K’ PENATRATIONSIIPRECASTr
991 NXF2 20015 MEP RI OVERHEAD 10d 10d 0% 05-Jan-24  18-Jan-24 5d| | 0 MEPRIOVERHEAD! @ !
992 NXF2 20020 FRAME STUCCO CEILINGS 10d 10d 0% 19-Jan-24 01-Feb-24 5d | O FRAME STUCCO CEILINGS | : :
993 NXF2 20025 INSTALL SHEATHING @ STUCCO CEILINGS 5d 5d 0% 02-Feb-24 08-Feb-24 10d U INSTALL SHEATHING @ STUCCO CEILINGS
994 NXF2 20030 STUCCO CEILINGS 10d 10d 0% 15-Feb24 28-Feb-24 6d| | o sTuCco cEIUNGS |
995 NXF2 20035 SPRAY EPOXY INSULATION ON CONC STRUCTURE 5d 5d 0% 29-Feb-24  06-Mar-24 1d| | !1 SPRAY EPOXY INSULATION ON CONC STRUCT URE
996 NXF2 20040 PAINT STUCCO CEILINGS 5d 5d 0% 07-Mar-24 13-Mar-24 1d| | g PAINT STUCCO CEILINGS | | :
997 NXF2 20045 STUCCO BLOCK WALLS 10d 10d 0% 29-Feb-24 13-Mar-24 13d III §TLIC§0 E}LO:CKIWALL:S |
998 NXF2 20050 LIGHTWEIGHT ROOFING 5d 5d 0% 02-Apr-24 08-Apr-24 0d i LIGHTWEIGHT ROOFING
999 NXF2 20055 PAINT STUCCO WALLS 5d 5d 0% 09-Apr-24 15-Apr-24 34d| | ‘o PAINT STUCCO WALLS
1000 NXF2 20060 INSTALL TPO ROOFING 5d 5d 0% 08-May-24  14-May-24 18d| | 0 INSTALL TPO ROOFING
1001 INTERIOR 2ND FLOORAREA A :
1002 NIF2 20110 LAYOUT TOPTRACK 3d 3d 0% 09-Feb-24 13-Feb-24 21d ‘ 0 LAYOLIT TOPTRACK |
1003 NIF2 20115 CMU WALLS 15d 15d 0% 16-Oct-23 03-Nov-23 51d El cmu WALLS o ‘
1004 NIF2 20120 INSTALL GLASS WALLS 6d 6d 0% 12-Dec23 | 19-Dec-23 74d| | | | INSTALL GLASS WALLS
1005 NIF2 20125 FRAME CORRODOR WALLS 4d 4d 0% 14-Feb-24 19-Feb-24 14d|
1006 NIF2 20130 INSTALL RIPPERS 3d 3d 0% 20-Feb24  22-Feb-24 14d |
1007 NIF2 20135 TAPE & FINISH / FIRE CAULK 5d 5d 0% 23-Feb-24 29-Feb-24 14d g TAPE & FINISH / FIRE CAULK P
1008 NIF2 20140 PRIME PAINT / 1ST COAT CEILING RIPPERS 3d 3d 0% 01-Mar-24 05-Mar-24 14d 0 PRIME PAINT /1ST COAT CEILING RIPPERS
1009 NIF2 20210 MEP RI OVERHEAD / INSULATION 25d 25d 0% 29-Feb-24 03-Apr-24 od - MEP:RI OVERHEAD / INSULATION !
1010 NIF2 20215 COMPLETE MEP RI OVERHEAD IN CORRODORS 8d 8d 0% 06-Mar-24 | 15-Mar-24 97d| | CQNIPLPTEII/II?P RI QI{I%PI-IEAPINEQI}PQI?QR
1011 NIF2 20220 INSTALL STUDS & DOOR FRAMES 8d 8d 0% 02-May-24  13-May-24 27d| | O INSTALL STUDS & DOOR FRAMES
1012 NIF2 20225 MEP RIWALLS 15d 15d 0% 09-May-24  31-May-24 25d E' MEP RIWALLS' P
1013 NIF2 20230 SHEETROCK WALLS 8d 8d 0% 03-Jun-24 12-Jun-24 25d . [0 SHEETROCKWALLS
1014 NIF2 20235 TAPE & FINISH WALLS 10d 10d 0% 13-Jun24  26-Jun-24 25d| | O: TAPE & FINISH WALLS
1015 NIF2 20240 PRIME PAINT 1ST COAT WALLS 6d 6d 0% 26-Jun-24 03-Jul-24 25d| | i PRIME PAINT 1ST COAT WALLS
1016 NIF2 20310 FRAME SHEETROCK CEILING / SOFFITS 10d 10d 0% 14-May-24  29-May-24 28d| | a FRAME’ SFIEETROCK ’(’:EIL’ING’/’SO'FFI ]
1017 NIF2 20315 MEP RI CEILING / SOFFITS 10d 10d 0% 21-May-24  05-Jun-24 28d O MEPRICEILING / SOFFITS |
1018 NIF2 20320 SHEETROCK CEILING / SOFFITS 5d 5d 0% 06-Jun24  12-Jun-24 28d 0 SHEETROCK CEILING / SOFFITS |
1019 NIF2 20325 TAPE & FINISH SHEETROCK / SOFFITS 8d 8d 0% 13-Jun24 24-Jun-24 28d| | O: TAPE!& FINISH SHEETROCK / SOFFITS |
1020 NIF2 20330 PRIME PAINT 1ST COAT CEILINGS / EXPOSED STRUCTURE 5d 5d 0% 25-Jun24  01-Jul-24 28d| | i PRIME PAINT 18T COAT CEILINGSI EXPOSED STRU(
1021 NIF2 20410 INSTALL ACOUSTIC GRID 6d 6d 0% 08-Jul-24 15-Jul-24 25d| | .
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1022 NIF2 20420 MEP RI GRID 10d 10d 0% 11-Jul-24 24-Jul-24 25d| | ¢ ¢ o oo i O MEPRIGRI
1023 NIF2 20430 ACOUSTIC TILE 5d 5d 0% 25-Jul-24 31-Jul-24 25d g ACOUSTIC TILE
1024 NIF2 20710 PAINT EXPOSED CEILING 10d 10d 0% 02-Jul-24 17-Jul-24 35d EI PAINT EXPOSED CEILING | Lo
1025 NIF2 20715 INSTALL CORRIDOR FLOOR 5d 5d 0% 06-Sep-24 12-Sep-24 Md| | i INSTALL CORRIDOR FLOOR
1026 NIF2 20720 INSTALL MILLWORK 6d 6d 0% 08-Aug24  15-Aug-24 24d| |
1027 NIF2 20722 INSTALL CARPET FLOORING 4d 4d 0% 27-Aug-24  30-Aug-24 18d i INSTALL CARPET FLOORING
1028 NIF2 20725 DOOR & HARDWARE 10d 10d 0% 16-Aug24  29-Aug-24 24d EI DOOR & HARDWARE‘
1029 NIF2 20730 FINISH PAINT 10d 10d 0% 17-Sep-24  30-Sep-24 od| ! | | O FINISHPAINT | | |
1030 NIF2 20755 RUBBER FLOORING WEIGHT RM 4d 4d 0% 01-Aug24  06-Aug-24 25d| | o RUBBER FLOORING! WEIGHT R
1031 NIF2 20760 MILL WORK CEILING 6d 6d 0% 14-Aug-24  21-Aug-24 25d| | 0 MILLWORK CEILING ™
1032 NIF2 20770 MEP TRIM 10d 10d 0% 01-Oct-24 14-Oct-24 4ad I:I MEP TRIM‘ o
1033 NIF2 20795 CLEAN UP & PUNCH 10d 10d 0% 08-Oct-24 21-Oct-24 ad P (CLEANUP & PUNCH | |
1034 BATHROOMS / LOCKER RMS | v—v 30-Aug-24 BATHROOMS/LOCKER RMS
1035 NIF2 20510 TILE WALLS 10d 10d 0% 28-Jun-24 15-Jul-24 28d| O TILEWALLS | | :
1036 NIF2 20515 INSTALL RESINOUS FLOORING BATHROOMS 15d 15d 0% 16-Jul-24  05-Aug-24 28d| | 3 INSTALL RESIN
1037 NIF2 20520 PLUMBING FIXTURES 6d 6d 0% 06-Aug-24  13-Aug-24 28d 0 PLUMBING FIXTURES
1038 NIF2 20525 INSTALL VANITY 2d 2d 0% 14-Aug24  15-Aug-24 39d P INST ALL VANITY
1039 NIF2 20530 TOILET PARTITION & ACCESS 3d 3d 0% 14-Aug24  16-Aug-24 28d| | L TOILET PARTITION &ACCESS
1040 NIF2 20535 INSTALL LOCKERS 10d 10d 0% 19-Aug24  30-Aug-24 28d| |
1041 KITCHEN / CAFETERIA N
1042 NIF2 20600 INSTALL KITCHEN HOOD 5d 5d 0% 04-Apr-24 10-Apr-24 83d o INSTALL KITCHEN HOOD :
1043 NIF2 20610 FRP WALL PANELS 5d 5d 0% 27-Jun-24 03-Jul-24 25d P I:I FRP WALL PANELS
1044 NIF2 20620 ACOUSTIC GRID KITCHEN 3d 3d 0% 08-Jul-24 10-Jul-24 25d| | 1 ACOUSTIO GRID KITCHEN
1045 NIF2 20630 MEP RI GRID KITCHEN 6d 6d 0% 10-Jul-24 17-Jul-24 25d| | 0 MEP RI GRID KITCHEN:
1046 NIF2 20640 ACOUSTIC TILE KITCHEN 3d 3d 0% 18-Jul-24 22-Jul-24 25d | 17ACOUSTIC TILEKITCHEN
1047 NIF2 20670 INSTALL RESINOUS FLOORING KITCHEN 6d 6d 0% 23-Jul-24 30-Jul-24 25d EI INSTALL RESINOUS FLOORING KITCHEN
1048 NIF2 20675 INSTALL KITCHEN EQUIPMENT / CONNECT MEP 6d 6d 0% 31-Jul-24 07-Aug-24 32d tl INSTALL KITCHEN EQUIPMENT / CONNECT MEP
1049 NIF2 20678 INSTALL TILE FLOORS CAFETERIA 10d 10d 0% 31-Jul-24 13-Aug-24 25d| IZI INSTALL TIIJE FLOORS CAFETERIA
1050 NIF2 20680 KITCHEN MILLWORK CAFETERIA 6d 6d 0% 14-Aug24  21-Aug-24 25d| | KITCHEN MILLWORK CAFETERIA
1051 NIF2 20685 START UP KITCHEN 3d 3d 0% 08-Aug24  12-Aug-24 32d| | START UP KITCHEN ‘
1052 NIF2 20690 MEP TRIM 5d 5d 0% 22-Aug24 | 28-Aug24 25d | O MEP TRIM § P
1053 NIF2 20695 CLEAN UP & PUNCHOUT 5d 5d 0% 29-Aug24  06-Sep-24 25d Do u CLEAN UP& PUNCHOUT
1054 EXTERIOR 2ND FLOORARAE B " 08-Ju| 24 EXTERlOR N}D FLOORARAE B
1055 2ND FLOOR COURTYARD | " 08-Ju|-24 2ND FLDOR Q‘OURTYARD ‘
1056 NXF2 22220 WATERPROOF DECK /PENATRATIONS / PRECAST 5d 5d 0% 02-Apr-24 08-Apr-24 350d : U WATERPROOF DECK IPENATRATIONSI PRECAST
1057 NXF2 22230 PREP EXSPOSED CONCRETE STRUCTURE OVERHEAD 5d 5d 0% 12-Dec-23 18-Dec-23 73d ﬂ ‘PREP EXSPQSED CONCRETE STRUCTURE OVERHEAD
1058 NXF2 22240 MEP RI OVERHEAD 10d 10d 0% 19-Jan-24 01-Feb-24 5d | O MEPRIOVERHEAD | | 1
1059 NXF2 22250 FRAME STUCCO CEILINGS 15d 15d 0% 02-Feb-24 22-Feb-24 5d| | IZI FRAME STUCCO CEILINGS P
1060 NXF2 22260 SHEATHING STUCCO CEILINGS 5d 5d 0% 23-Feb-24 29-Feb-24 5d| | El SHEATI-IING sTucco 7CEILINGS
1061 NXF2 22270 STUCCO CEILINGS 15d 15d 0% 01-Mar-24  21-Mar-24 5d IZI STUCCO CElLINGS
1062 NXF2 22280 FINISH PAINT CEILINGS 5d 5d 0% 22-Mar-24 28-Mar-24 5d 0 FINISH PAINT CEILING‘S 3
1063 NXF2 22290 CMU KNEE WALLS 6d 6d 0% 08-Apr-24 15-Apr-24 5d ‘0 (CMU KNEE WALLS ' Do b
1064 NXF2 22300 SPRAY EPOXY INSULATION @ CEILING 6d 6d 0% 29-Mar-24 05-Apr-24 5d U SPRAY EPOXY, NSULATION @ CEILING
1065 NXF2 22310 LIGHTWEIGHT ROOFING 5d 5d 0% 16-Apr-24 22-Apr-24 5d| | ; LIGHTWEIGHT ROOFING
1066 NXF2 22320 STUCCO WALLS 6d 6d 0% 23-Apr-24 30-Apr-24 27d ‘
1067 NXF2 22330 TPO ROOFING 15d 15d 0% 15-May-24  06-Jun-24 17d | EI PO ROOFING Pl
1068 NXF2 22340 GROUT SLOP TO DRAIN 5d 5d 0% 01-May-24  07-May-24 72d ﬂ GROUT SLOPTO. DRAIN
1069 NXF2 22350 PRIME GROUT 7d 7d 0% 08-May-24  16-May-24 72d | PRIME? GROUT
1070 NXF2 22360 SBS CAP PLY 5d 5d 0% 17-May-24  23-May-24 72d P 0 SSS QAPI PLY
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1071 NXF2 22370 DRAINAGE MAT / INSULATIONS 3d 3d 0% 24-May-24 30-May-24 72 0 000 bbb D AGEMAT/INSULATIONS & © © & |
1072 NXF2 22380 INSTALL RIVER GRAVAL 5d 5d 0% 31-May-24  06-Jun-24 72d o INSTALL RIVER GRAYA Do
1073 NXF2 22390 INSTALL PAVERS 10d 10d 0% 07-Jun-24 20-Jun-24 72d 0. | INSTALL ?A\{ERS |
1074 NXF2 22400 INSTALL RAILINGS 5d 5d 0% 21-Jun-24 27-Jun-24 72d| | 0 INSTALLRAILINGS
1075 NXF2 22410 CLEAN UP & PUNCH OUT 5d 5d 0% 28-Jun-24 08-Jul-24 72d| |
1076 EXTERIOR 2ND FLOORAREA C
1077 NXF2 23005 PREP EXSPOSED CONCRETE STRUCTURE 5d 5d 0% 02-Feb-24 08-Feb-24 56d D PREP EXSPOSED CONGRETE STRUQTURE
1078 NXF2 23010 WATERPROOF DECK / PENATRATIONS / PRECAST 5d 5d 0% 09-Apr-24 15-Apr-24 47d :0 WATERPROOF I?ECI(I PENATRATIONS I PRECAST
1079 NXF2 23015 MEP Rl OVERHEAD 10d 10d 0% 02-Feb-24 15-Feb-24 26d o MEP RIOVERHEAD| |
1080 NXF2 23020 FRAME STUCCO CEILINGS 10d 10d 0% 23-Feb-24 07-Mar-24 21d| | CI ERAM TUCCO CEILINGS
1081 NXF2 23025 INSTALL SHEATHING @ STUCCO CEILINGS 5d 5d 0% 08-Mar-24 14-Mar-24 21d
1082 NXF2 23030 STUCCO CEILINGS 10d 10d 0% 22-Mar-24 04-Apr-24 16d EI STUCCO CEILINGS 3 |
1083 NXF2 23035 SPRAY EPOXY NSULATION ON CONC STRUCTURE 5d 5d 0% 08-Apr-24 12-Apr-24 15d ﬂ SPRAY EPOXY INSULATION ON GONC ST RUCT URE |
1084 NXF2 23040 PAINT STUCCO CEILINGS 5d 5d 0% 15-Apr-24 19-Apr-24 15d| | | 1 |PAINT'STUCCO CEILINGS| | :
1085 NXF2 23045 STUCCO BLOCK WALLS 10d 10d 0% 05-Apr-24 18-Apr-24 16d| | o {STUCCO BLOCK WALLS
1086 NXF2 23050 LIGHTWEIGHT ROOFING 5d 5d 0% 23-Apr-24 29-Apr-24 14d| | D"EIGH‘I‘WEIGEHT"RGGFING
1087 NXF2 23055 PAINT STUCCO WALLS 5d 5d 0% 30-Apr-24 06-May-24 38d IJ PAINT STUCCO WALLS |
1088 NXF2 23060 INSTALL TPO ROOFING 5d 5d 0% 07-Jun-24 13-Jun-24 17d o INSTALL TPOROOFING o
1089 INTERIOR 2ND FLOORAREA C ] v =y 14- Aug-24 INTERIOR 2ND FLOORAREA c
1090 NIF2 23110 LAYOUT / TOPTRACK 5d 5d 0% 14-Feb-24 20-Feb-24 21d ‘
1091 NIF2 23115 CMU WALL 15d 15d 0% 02-Feb-24 22-Feb-24 21d
1092 NIF2 23120 INSTALL GLASS 6d 6d 0% 21-Feb-24 28-Feb-24 34d § ﬂ INSTALL GLASS |
1093 NIF2 23130 FRAME CORRIDOR WALLS / DESIGN WALLS 3d 3d 0% 21-Feb-24 23-Feb-24 22d | I FRAME GORRIDOR WALLS / DESIGN WALLS
1094 NIF2 23135 INSTALL RIPPERS 3d 3d 0% 26-Feb-24 28-Feb-24 22d| | ‘ I INSTALL RIPPERS ‘
1095 NIF2 23140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 29-Feb-24 06-Mar-24 22d| |
1096 NIF2 23145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 07-Mar-24 11-Mar-24 22d
1097 NIF2 23150 MEP RI OVERHEAD / INSULATION 25d 25d 0% 21-Mar-24  24-Apr-24 od - MEP RI OVERHEAD / INSULATION
1098 NIF2 23155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 12-Mar-24 25-Mar-24 69d o COMPLETE MEP Rl OVERHEAD ;
1099 NIF2 23159 FORM & POUR CEILING @ CMU WALLS 10d 10d 0% 23-Feb-24 07-Mar-24 47d| | EI EORM & POUR CEILING @ cmy WALLS 3
1100 NIF2 23160 FRAME SHEETROCK CEILING 4d 4d 0% 18-Apr-24 23-Apr-24 16d| 0! FRAME SHEETROCK CEILING
1101 NIF2 23165 MEP RI CEILING 6d 6d 0% 22-Apr-24 29-Apr-24 16d| |
1102 NIF2 23170 TAPE & FINISH SOFFIT 5d 5d 0% 30-Apr-24 06-May-24 16d IJ TAPE & FINISH SOFFIT :
1103 NIF2 23210 INT STUD & DOOR FRAMES 8d 8d 0% 09-Apr-24 18-Apr-24 6d ‘ INT STUD & DOOR FRAMES ‘
1104 NIF2 23212 COMPLETE SOFFIT FRAMING 6d 6d 0% 19-Apr-24 26-Apr-24 6d i 0 COMPLETE SOFFIT FRAMING
1105 NIF2 23215 MEP RIWALLS 10d 10d 0% 12-Apr-24  25-Apr-24 7d| | O MEPRIWALLS | ‘
1106 NIF2 23220 SHEETROCK WALLS & SOFFITS 6d 6d 0% 29-Apr-24 06-May-24 6d
1107 NIF2 23225 TAPE & FINISH WALLS 10d 10d 0% 07-May-24  20-May-24 6d PE & FINISH WALLS
1108 NIF2 23230 PRIME PAINT / 1ST COAT 7d 7d 0% 21-May-24  31-May-24 6d 0 PRIMEPAINT /4ST COAT
1109 NIF2 23240 PAINT EXPOSED CEILING 10d 10d 0% 21-May-24  05-Jun-24 29d| | O PAINT EXPOSED CEILING
1110 NIF2 23310 WOOD SLATE CEILING 5d 5d 0% 03-Jun-24 07-Jun-24 27d| | WOOD SLATE CEILING
11 NIF2 23315 ACOUSTIC GRID 7d 7d 0% 03-Jun-24 11-Jun-24 6d| | ACOUSTIC GRID:;
112 NIF2 23320 MEP RI GRID 12d 12d 0% 04-Jun-24  19-Jun-24 6d O MEPRIGRID! |
13 NIF2 23325 ACOUSTIC TILE 7d 7d 0% 17-Jun-24  25-Jun-24 1d 0! ACOUSTIC TILE
1114 NIF2 23410 INSTALL TILE WALLS BATHROOM 7d 7d 0% 03-Jun-24 11-Jun-24 37d| | INSTALL TILEWALLS BATHROOM
1115 NIF2 23415 INSTALL VANITY BATHROOM 2d 2d 0% 12-Jun24  13-Jun-24 38d| | NSTALL VANITY BATHROOM: |
1116 NIF2 23420 PLUMBING FIXTURES BATHROOM 3d 3d 0% 12-Jun-24 14-Jun-24 37d PLUMBING FIXTURES BATHROOM
117 NIF2 23425 TOILET PARTITIONS & ACCESORIES BATHROOM 3d 3d 0% 17-Jun-24 19-Jun-24 37d I TOILET PARTITIONS &ACCESORIES BATHROONI
1118 NIF2 23430 MEP TRIM BATHROOMS 5d 5d 0% 20-Jun-24 26-Jun-24 37d ik MEP TRIM BATHROOMS
1119 NIF2 23510 INSTALL MILLWORK 6d 6d 0% 21-Jun-24 28-Jun-24 18d 0 INSTALL MILLWORK '

23 of 28
03-Jan-23

Printed 11-Jan-23
FTPS ST 000U

—

= Actual Level of Effort
I Actual Work
[ Remaining Work
[

* & Milestone

Remaining Level of Effort

Critical Remaining Work

FT LAUDERDALE POLICE HEADQUARTERS

GMP Schedule
As of 11-Jan-23

© Oracle Corporation

CAM #23-0164
EXHIBIT 6
Page 24 of 29



# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]

Juration 12 [13[14[15[16 [ 1718192021 [22|23[24[ 252627 [28[ 29[ 30 31[32[33[34[35[36 |37 [38] 39[40 [41 [42[43[44[45[46]

1120 NIF2 23515 DOORS & HARDWARE 5d 5d 0% 27-Jun-24 03-Jul-24 18d| | R A

1121 NIF2 23520 INSTALL CARPET 7d 7d 0% 02-Jul-24 12-Jul-24 18d| |

1122 NIF2 23523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 08-Jul-24 15-Jul-24 26d

1123 NIF2 23525 FINISH & PAINT 7d 7d 0% 16-Jul-24 24-Jul-24 26d U FINISH & PAINT

1124 NIF2 23535 MEP TRIM 10d 10d 0% 25-Jul-24 07-Aug-24 26d| | ECI MEP TRIM |

1125 NIF2 23595 CLEAN UP & PUNCHOUT 10d 10d 0% 01-Aug-24 14-Aug-24 26d| | IZI CLEAN UP & PUNCHOUT

1126 New 1ST FLOOR

127 1ST FLOORAREAA |

1128 NIF1 10110 LAYOUT / TOPTRACK 5d 5d 0% 21Feb24  27-Feb-24 29d | II‘ LAYOUT/ TOPTRACK

1129 NIF1 10120 INSTALL GLASS 10d 10d 0% 09-Apr-24 22-Apr-24 od| | [HIINSTALL GLASS | | | P

1130 NIF1 10130 FRAME CORRIDOR WALLS / DESIGN WALLS 5d 5d 0% 28-Feb-24 05-Mar-24 29d| | n FRAM ORRIDOR WAI-I-SIDESIGN WALI-S

1131 NIF1 10135 INSTALL RIPPERS 4d 4d 0% 06-Mar-24 11-Mar-24 29d|

1132 NIF1 10140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 12-Mar-24 18-Mar-24 29d ﬂ TAPE & FINISH I FIRE CAULK RIPPERS

1133 NIF1 10145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 19-Mar-24 21-Mar-24 29d i 1| PRIME / 1ST COAT / CAULK / RIPPERS '

1134 NIF1 10150 MEP Rl OVERHEAD / INSULATION 25d 25d 0% 11-Apr-24 15-May-24 od| | BN MEP Ri OVERHEAD INSULATION

1135 NIF1 10155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 22-Mar-24 04-Apr-24 54d| | IﬁI COMPLETE MEP RI OVERHEAD i

1136 NIF1 10158 CMU WALL 6d 6d 0% 18-Apr24  25-Apr-24 4d| T

1137 NIF1 10160 FRAME SHEETROCK CEILING 5d 5d 0% 09-May-24  15-May-24 od

1138 NIF1 10165 MEP RI CEILING 6d 6d 0% 14-May-24  21-May-24 od P

1139 NIF1 10170 TAPE & FINISH SOFFIT 8d 8d 0% 22-May-24  04-Jun-24 9d Po TAPE & FINISH SOFFIT

1140 NIF1 10210 INT STUD & DOOR FRAMES 10d 10d 0% 30-Apr-24 13-May-24 od @ INT'STUD & DOOR FRAMES

1141 NIF1 10212 COMPLETE SOFFIT FRAMIING 6d 6d 0% 14-May-24  21-May-24 1d|

1142 NIF1 10215 MEP RIWALLS 15d 15d 0% 07-May-24  29-May-24 od MEP RI WALLS P ‘ |

1143 NIF1 10220 SHEETROCK WALLS & SOFFITS 10d 10d 0% 22-May-24  06-Jun-24 1d EI SHEETROCK WALLS & SOFFITS |

1144 NIF1 10225 TAPE & FINISH WALLS 12d 12d 0% 04-Jun-24 19-Jun-24 1d : :

1145 NIF1 10230 PRIME PAINT / 1ST COAT 7d 7d 0% 17-Jun-24 25-Jun-24 1d

1146 NIF1 10240 PAINT EXPOSED CEILING 10d 10d 0% 20-Jun-24 03-Jul-24 2d|

147 NIF1 10250 INSTALL OVERHEAD LIGHT FIXTURES 10d 10d 0% 08-Jul-24 19-Jul-24 5d o INSTAI-L OVERHEAD LIGHT FIXT URES

1148 NIF1 10310 WOOD SLATE CEILING 5d 5d 0% 26-Jun24  02-Jul-24 14d 0 WOOD SLATE CEII-ING §

1149 NIF1 10315 ACOUSTIC GRID 8d 8d 0% 20-Jun-24 01-Jul-24 1d g ACOUSTIC GRID : :

1150 NIF1 10320 MEP RI GRID 15d 15d 0% 24-Jun-24 16-Jul-24 1d = ‘MEP Ri GRID!

1151 NIF1 10325 ACOUSTIC TILE 10d 10d 0% 12-Jul-24 25-Jul-24 1d| ‘ ‘

152 NIF1 10330 INSTALL RESINOUS FLOORING 6d 6d 0% 22-Jul-24 29-Jul-24 5d | o INSTALL RESINOUs FLOORING

153 NIF1 10410 INSTALL TILE WALLS BATHROOM 7d 7d 0% 26-Jun24  08-Jul-24 30d a INSTALL TILE WALLS BATHROOM

1154 NIF1 10415 INSTALL VANITY BATHROOM 2d 2d 0% 09-Jul-24 10-Jul-24 31d| | 1 INSTALL VANITY BATHROOM |

1155 NIF1 10420 PLUMBING FIXTURES BATHROOM 3d 3d 0% 09-Jul-24 11-Jul-24 30d| | I PLUMBING FIXTURES BATHROOM

1156 NIF1 10425 TOILET PARTITIONS & ACCESORIES BATHROOM 3d 3d 0% 12-Jul-24 16-Jul-24 30d| | 0

157 NIF1 10430 MEP TRIM BATHROOMS 5d 5d 0% 17-Jul-24 23-Jul-24 30d P o MEP TRIM BATHROOMS |

1158 NIF1 10510 INSTALL MILLWORK 10d 10d 0% 22-Jul-24 02-Aug-24 3d 3 a INSTALL MILLWORK '

1159 NIF1 10515 DOORS & HARDWARE 7d 7d 0% 01-Aug-24 09-Aug-24 3d U DOORS & HARDWARE

1160 NIF1 10520 INSTALL CARPET 10d 10d 0% 05-Aug24  16-Aug-24 3d |

1161 NIF1 10523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 19-Aug24  26-Aug-24 6d| ‘

162 NIF1 10525 FINISH & PAINT 7d 7d 0% 27-Aug24  06-Sep-24 6d EI FINISH & PAINT

1163 NIF1 10535 MEP TRIM 10d 10d 0% 09-Sep-24 20-Sep-24 6d EI MEPTRIM | |

1164 NIF1 10595 CLEAN UP & PUNCHOUT 10d 10d 0% 16-Sep-24 27-Sep-24 6d E" CLEAN UP 8} PUNCHOUT Do

1165 1ST FLOORAREA B — 16-0ct-2 ST FLOORAREA B

1166 NIF1 12110 LAYOUT / TOPTRACK 5d 5d 0% 28-Feb-24 05-Mar-24 31d TOPTRACK

1167 NIF1 12120 INSTALL GLASS 10d 10d 0% 23-Apr24  06-May-24 5d EI INSTALI- GLASS P

1168 NIF1 12130 FRAME CORRIDOR WALLS / DESIGN WALLS 3d 3d 0% 06-Mar-24 08-Mar-24 31d I FRAME CORRIDOIR WALLS l DESIGN WALLS
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# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024
Duration| Complete Float[D[ J[ F[M[A[M[ J[JU[A]S[ O[N] D M[A]M] JJJU]A]S[O|[N[D| J[FIM[A[M]J[JU]A][S] O]
Juration 12 [13[14[15[16[17[18[19[20[21[22[23[24 27 [28[29[30[ 31 32_€3|34|35|36 37|38|39|40|41|42|43|44|45|46|
1169 NIF1 12135 INSTALL RIPPERS 4d 4d 0% 12-Mar-24 15-Mar-24 3d | oo i T INSTALL RIPF
170 NIF1 12140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 18-Mar-24  22-Mar-24 30d FINISH / FIRE CAULK RIPPERS
71 NIF1 12145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 25-Mar-24  27-Mar-24 30d I 1ST/COAT CAULK / RIPPERS
172 NIF1 12150 MEP RI OVERHEAD / INSULATION 25d 25d 0% 07-Mar-24 10-Apr-24 30d :I MEP RI:OVERHEAD /INSULATION!
173 NIF1 12155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 16-May-24  31-May-24 25d I:l COMPLETE MEP RI OVERHEAD
174 NIF1 12158 CMU WALL 10d 10d 0% 26-Apr-24 09-May-24 ad I:I CMU WALL |
175 NIF1 12160 FRAME SHEETROCK CEILING 4d 4d 0% 16-May-24  21-May-24 17d | 0} FRAME SHEETROOK CE
1176 NIF1 12165 MEP RI CEILING 6d 6d 0% 22-May-24 31-May-24 15d ! MEP Ri CEILING
177 NIF1 12170 TAPE & FINISH SOFFIT 8d 8d 0% 03-Jun-24 12-Jun-24 15d O TAPE & FINISH SOFFIT | |
178 NIF1 12210 INT STUD & DOOR FRAMES 10d 10d 0% 10-May-24  23-May-24 2d | INT STUD & DOOR FRAMES |
179 NIF1 12212 COMPLETE SOFFIT FRAMING 6d 6d 0% 24-May-24  04-Jun-24 6d D COMPLETE SOFFlT FRAMING
1180 NIF1 12215 MEP RIWALLS 15d 15d 0% 21-May-24  12-Jun-24 od| MEPRIWALLS | |
1181 NIF1 12220 SHEETROCK WALLS & SOFFITS 6d 6d 0% 13-Jun-24 20-Jun-24 od {SHEETROCK WALLS & SOFFITS‘
182 NIF1 12225 TAPE & FINISH WALLS 12d 12d 0% 20-Jun-24 09-Jul-24 od - TAPE &FINISHWALLS | | | ‘
1183 NIF1 12230 PRIME PAINT / 1ST COAT / WALLS & CEILINGS 8d 8d 0% 03-Jul-24 16-Jul-24 1d I:I PRIME PAINT l 1$T COAT /WALLS & CEILINGS
1184 NIF1 12240 PAINT EXPOSED CEILING 10d 10d 0% 10-Jul-24 23-Jul-24 od (| PAINT EXPOSED CEILING
185 NIF1 12250 INSTALL OVERHEAD LIGHT FIXTURES 10d 10d 0% 24-Jul-24 06-Aug-24 R . '!‘!?Tﬁ!—& 9}{?3!‘7'56? !—!ﬁ','!Tf",(’THR'?ﬁ
1186 NIF1 12310 WOOD SLATE CEILING 3d 3d 0% 17-Jul-24 19-Jul-24 12d| | | 1 'WOOD SLATE CEILING
1187 NIF1 12315 ACOUSTIC GRID 8d 8d 0% 10-Jul-24 19-Jul-24 1d {0 |ACOUSTICGRID | |
1188 NIF1 12320 MEP RI GRID 10d 10d 0% 12-Jul-24 25-Jul-24 ad =k MEP RI ORID
1189 NIF1 12325 ACOUSTIC TILE 10d 10d 0% 26-Jul-24 08-Aug-24 1d E:I ACOUSTIC TILE Pl |
1190 NIF1 12330 INSTALL RESINOUS FLOORING 6d 6d 0% 07-Aug24  14-Aug-24 0d| 8 IIISJTAI‘-LI?E’SIIIOLISLI’LOOEIIIG
191 NIF1 12340 INSTALL GLASS PARTITIONS 7d 7d 0% 17-Jul-24 25-Jul-24 8d 0" INSTALL GLASS PARTITIONS
192 NIF1 12510 INSTALL MILLWORK 10d 10d 0% 06-Aug-24  19-Aug-24 1d {00 {INSTALL MILLWORK
1193 NIF1 12515 DOORS & HARDWARE 10d 10d 0% 15-Aug24  28-Aug-24 od l‘ DOORS & HARDWARE
1194 NIF1 12520 INSTALL CARPET 10d 10d 0% 22-Aug24  06-Sep-24 od § L INSTALL CARPET
1195 NIF1 12523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 09-Sep-24 16-Sep-24 od B INSTALL GORRIDOR FLOORING LVT
1196 NIF1 12525 FINISH & PAINT 7d 7d 0% 17-Sep-24  25-Sep-24 od ‘
197 NIF1 12535 MEP TRIM 10d 10d 0% 26-Sep-24  09-Oct-24 od - MEP TRIM
1198 NIF1 12595 CLEAN UP & PUNCHOUT 10d 10d 0% 03-Oct-24 16-Oct-24 od I CLEAN UP & PUNCHOUT
1199 1ST FLOORAREA C | v 25-0qt 24, 1ST FLQORAREA c
1200 NIF1 13110 LAYOUT / TOPTRACK 5d 5d 0% 06-Mar-24 12-Mar-24 41d| |
1201 NIF1 13120 INSTALL GLASS 10d 10d 0% 07-May-24  20-May-24 od STALL GLASS
1202 NIF1 13130 FRAME CORRIDOR WALLS / DESIGN WALLS 3d 3d 0% 13-Mar-24 15-Mar-24 42d 11 FRAME CORRIDOR WALLS / EIESIGN WALLS
1203 NIF1 13135 INSTALL RIPPERS 3d 3d 0% 18-Mar-24  20-Mar-24 42d { 1/INSTALL RIPPERS
1204 NIF1 13140 TAPE & FINISH / FIRE CAULK RIPPERS 5d 5d 0% 21-Mar24  27-Mar-24 42d| | U TAPE & FINISH | FIRE CAULK RIPPERS
1205 NIF1 13145 PRIME / 1ST COAT / CAULK / RIPPERS 3d 3d 0% 28-Mar-24  01-Apr-24 42d| | 'J P‘RIME / IST COAT / CAULK / RIPPERS
1206 NIF1 13150 MEP RI OVERHEAD / INSULATION 25d 25d 0% 28-Mar-24  01-May-24 30d| | ‘
1207 NIF1 13155 COMPLETE MEP RI OVERHEAD 10d 10d 0% 03-Jun-24 14-Jun-24 41d p o COMPLEFE MEP RI OVERHEAD :
1208 NIF1 13158 CMU WALL 20d  20d 0% 10-May-24  10-Jun-24 4d Ei' CMUWALL | | Pl
1209 NIF1 13159 FORM & POUR CEILING @ CMU WALLS 10d 10d 0% 11-Jun-24  24-Jun-24 4d| | 'O FORM & POUR CEIUNG @ CMU WALI-S
1210 NIF1 13160 FRAME SHEETROCK CEILING 4d 4d 0% 11-Jun-24 14-Jun-24 12d| | FRAME SHEETROCK CEILING‘ P
1211 NIF1 13165 MEP RI CEILING 6d 6d 0% 25-Jun-24 02-Jul-24 ad| | 0 MEP RICEILING
1212 NIF1 13170 TAPE & FINISH SOFFIT 5d 5d 0% 03-Jul-24 11-Jul-24 ad O TAPE & FINISH SOFFIT
1213 NIF1 13210 INT STUD & DOOR FRAMES 8d 8d 0% 24-May-24  06-Jun-24 6d @ INT $TUD & DOOR FRAMES
1214 NIF1 13212 COMPLETE SOFFIT FRAMING 6d 6d 0% 05-Jun-24 12-Jun-24 7d| | 0 COMPLETE SOFFIT FRAMING
1215 NIF1 13215 MEP RIWALLS 10d 10d 0% 06-Jun-24 19-Jun-24 2d| | o IMEP RI WALLS ‘
1216 NIF1 13220 SHEETROCK WALLS & SOFFITS 6d 6d 0% 21-Jun-24 28-Jun-24 1d SHEETROCK WALLS & SOFEITS
1217 NIF1 13225 TAPE & FINISH WALLS 10d 10d 0% 01-Jul-24 16-Jul-24 1d 0 TAPE & FINISH WALLS |
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# | Activity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]
Juration 12 [13[14[15[16[17[18[19[20[21 |22|23|24 25|26|27|28|29|30|31 |32 33[34[35[36[37[38 39|40|41 |42|43|44|45|46|
1218 NIF1 13230 PRIME PAINT / 1ST COAT 7d 7d 0% 17-Jul-24 25-Jul-24 d oo PRIME PAINT /1ST COAT,
1219 NIF1 13240 PAINT EXPOSED CEILING 10d 10d 0% 24-Jul-24 06-Aug-24 16d EI PAINT EXPOSED CEILING
1220 NIF1 13310 WOOD SLATE CEILING 5d 5d 0% 26-Jul-24 01-Aug-24 19d| | L W°°D SLATE CEILING
1221 NIF1 13315 ACOUSTIC GRID 8d 8d 0% 22-Jul-24 31-Jul-24 1d
1222 NIF1 13320 MEP RI GRID 20d 20d 0% 24-Jul-24 20-Aug-24 1d !
1223 NIF1 13325 ACOUSTIC TILE 15d 15d 0% 14-Aug24  05-Sep-24 1d | I:I ACOUSTIC TILE | |
1224 NIF1 13330 INSTALL RESINOUS FLOORING 20d 20d 0% 28-Aug24  26-Sep-24 3d| . 3 INSTALLRRESINOUS FLOORING
1225 NIF1 13335 INSTALLACCESS FLOORING 10d 10d 0% 26-Jul-24 08-Aug-24 8d| | O INSTALLACCESS FLOORING
(226 NIF1 13340 INSTALL GLASS PARTITION6 6d 6d 0% 09-Aug24  16-Aug-24 8dl | T INSTALL GLAS
1227 NIF1 13410 INSTALL TILE WALLS BATHROOM 7d 7d 0% 26-Jul-24 05-Aug-24 24d E:I INSTALL TILE WALLS BATHROOM
1228 NIF1 13415 INSTALL VANITY BATHROOM 2d 2d 0% 06-Aug24  07-Aug-24 25d 1 INSTALL VANITY BATHROOM
1229 NIF1 13420 PLUMBING FIXTURES BATHROOM 3d 3d 0% 06-Aug-24  08-Aug-24 24d| | 1 PLUMBING FIXTURES BATHRQOM
1230 NIF1 13425 TOILET PARTITIONS & ACCESORIES BATHROOM 3d 3d 0% 09-Aug-24  13-Aug-24 24d| | ‘0 TOILET PARTITIONS &ACCEGORIES BATHROO
1231 NIF1 13430 MEP TRIM BATHROOMS 5d 5d 0% 14-Aug-24  20-Aug-24 24d MEP TRIM BATHROOMS | |
1232 NIF1 13510 INSTALL MILLWORK 10d 10d 0% 28-Aug24  12-Sep-24 1d =] INSTALL MILI.WORK
1233 NIF1 13515 DOORS & HARDWARE 7d 7d 0% 11-Sep-24 19-Sep-24 1d D DOORS & HARDWARE
1234 NIF1 13520 INSTALL CARPET 10d 10d 0% 16-Sep-24  27-Sep-24 1d| | | INSTALLCARPET ' I
1235 NIF1 13523 INSTALL CORRIDOR FLOORING LVT 6d 6d 0% 17-Sep-24  24-Sep-24 1d| | D INSTALL CORRIDOR FLOORING LVT
1236 NIF1 13525 FINISH & PAINT 7d 7d 0% 26-Sep-24  04-Oct-24 od P |
1237 NIF1 13530 INSTALLACOUSTIC WALL PANELS 4ad ad 0% 07-Oct-24 10-Oct-24 6d I INSTALLACOUSTIC WALL PANELS
1238 NIF1 13535 MEP TRIM 10d 10d 0% 07-Oct-24 18-Oct-24 0d l MEP TRIM :
1239 NIF1 13595 CLEAN UP & PUNCHOUT 10d 10d 0% 14-Oct24  25-Oct-24 0d | B CLEANUP& PUNCHOUT
1240 CORTYARD AREA ‘ 03-Jun-24 CORTYARD AREA |
1241 NXF2 22110 SCAFFOLDING 3d 3d 0% 27-Feb24  29-Feb-24 17d| | | SCA ‘
1242 NXF2 22120 FRAME ROOF CEILING 5d 5d 0% 01-Mar-24 07-Mar-24 117d U FRAME ROOF CEILING :
1243 NXF2 22130 SHEATHING ROOF CEILING 2d 2d 0% 08-Mar-24 11-Mar-24 17d i SHEATHING ROdF CEILIING
1244 NXF2 22140 STUCCO ROOF CEILING 5d 5d 0% 12-Mar-24  18-Mar-24 17d ﬂ STUCCO ROOF CEILING §
1245 NXF2 22150 PAINT ROOF CEILING 2d 2d 0% 19-Mar-24  20-Mar-24 17d| | |
1246 NXF2 22160 CAULK WINDOWS 3d 3d 0% 21-Mar-24  25-Mar-24 17d| AULKWINDOWS,
1247 NXF2 22170 REMOVE SCAFFOLDING 2d 2d 0% 26-Mar-24  27-Mar-24 17d I REMOVE SCAFFOLDING |
1248 NXF2 22180 GRADEAREA 1d 1d 0% 07-May-24  07-May-24 92d i GRADEAREA
1249 NXF2 22190 FORM & POUR PLANTERS 6d 6d 0% 08-May-24  15-May-24 92d 0 FORM ;& PPUB PLANTER
1250 NXF2 22200 INSTALL TREES 1d 1d 0% 16-May-24 16-May-24 94d| STALL TREES
1251 NXF2 22210 ELECTRICAL RI UNDERGROUND 3d 3d 0% 16-May-24  20-May-24 92d| LECTRICALRI UNDERGROUND
1252 NXF2 22420 INSTALL LIMEROCK 2d 2d 0% 21-May-24  22-May-24 92d | INSTALL LIMEROCK |
1253 NXF2 22430 INSTALL PAVERS 4ad ad 0% 23-May-24  29-May-24 92d d INSTALL PAVERS
1254 NXF2 22440 INSTALL LANDSCAPING 3d 3d 0% 30-May-24  03-Jun-24 92d Po0 INSTALL LANDSCAPING P |
1255 NEW SITEWORK V—— 23-Sep-24 NEW SITEWORK
1256 NORTH v—————I-v 16-Sep -24 NORTH
1257 HQSWN 10110 GRADE SITE 2d 2d 0% 02-Apr-24 03-Apr-24 14d ! GRADESITE | & ‘ | ‘
1258 HQSWN 10120 INSTALL SITE DRAINAGE 4d 4d 0% 04-Apr-24  09-Apr-24 14d ” INSTALL SITE DRA'NAGE |
1259 HQSWN 10130  FORM & POUR SITE WALL GRADE BEAMS 10d 10d 0% 10-Apr24  23-Apr-24 14d| | | FORM & POUR SITE WALL GRADE BEAMS
1260 HQSWN 10140  FORM & POUR SITE WALLS 15d 15d 0% 17-Apr-24 07-May-24 14d| | E:I FORM & POUR SITE WA
1261 HQSWN 10150 BACKFILL WALL 5d 5d 0% 08-May-24 | 14-May-24 14d| | "ﬂ"EACRFILLWALL """"
1262 HQSWN 10160 INSTALL STRUCTRAL FILL 10d 10d 0% 15-May-24  30-May-24 14d { O INSTALL STRUCTRALFILL | P
1263 HQSWN 10170  ELECTRICAL RI UNDERGROUND 5d 5d 0% 31-May-24  06-Jun-24 14d U ELECTRICALRI UNDERGROUND
1264 HQSWN 10180  FORM & POUR STAIRS 10d 10d 0% 07-Jun24  20-Jun-24 14d| | {FORM & POURSTARS! | | |
1265 HQSWN 10190  FORM & POUR F CURB 4d 4d 0% 31-May-24  05-Jun-24 21d| | II FORIVI & POUR F CURB )
1266 HQSWN 10200 FORM & POUR SIDEWALKS 4d 4d 0% 06-Jun-24 11-Jun-24 21d| | FoRM & PouR SIDEWALKS
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# | Activity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024
Duration| Complete Float|D| J [ F[M[A[M][ J[JU[A][S[O[N|[D[J[F][M[A[M] J[J[A]S[O[N
Juration 2 13|14| 15|1e| 17|1s| 19|20|2 (222324 2526|2728 29[ 30| 31[32
HQSWN 10210 INSTALL TREES 5d 5d 0% 21-Jun-24 27-Jun-24 14d| | L . . & i . | | ODINSTALLTREE
HQSWN 10220 | INSTALL TREE GRATE BASES 10d 10d 0% 28-Jun24  15-Jul-24 14d = INSTALL TREE GRATE BA§ES
HQSWN 10230 INSTALL LIMEROCK 5d 5d 0% 16-Jul-24 22-Jul-24 14d 0 INSTALL LIMEROCK
HQSWN 10240 COMPLETE LANDSCAPING 5d 5d 0% 23-Jul-24 29-Jul-24 17d| |
HQSWN 10250 STUCCO WALLS 5d 5d 0% 23-Jul-24 29-Jul-24 14d| |
HQSWN 10260 PAINT WALLS 3d 3d 0% 30-Jul-24 01-Aug-24 14d ! PAINT WALLS
HQSWN 10270  PAVERS 15d 15d 0% 02-Aug-24  22-Aug-24 14d ! PAYERS |
1274 HQSWN 10280 INSTALL HANDRAILS 5d 5d 0% 23-Aug24  29-Aug-24 19d| | ISTALL HA !
HQSWN 10290 | INSTALL LIGHT BOLARDS 5d 5d 0% 23-Aug-24  29-Aug-24 14d| | INSTALLLIGHT BOLARDS
HQSWN 10300 INSTALL SIGNAGE 3d 3d 0% 23-Aug24  27-Aug-24 21d| |
HQSWN 10310 MEP TRIM 5d 5d 0% 30-Aug-24 09-Sep-24 14d ] MEP TRIM :
HQSWN 10320  CLEAN UP & PUNCH OUT 5d 5d 0% 10-Sep-24  16-Sep-24 14d g CLEAN P& PUNCH QUT
EAST | 23-Sep -24, EAST
HQSWE 10100 INSTALL GREAS TRAPS 5d 5d 0% 26-Apr-24 02-May-24 51d| | ‘
HQSWE 10110 GRADE SITE 2d 2d 0% 03-May-24  06-May-24 51d
HQSWE 10130 FORM & POUR SITE WALL GRADE BEAMS 5d 5d 0% 07-May-24  13-May-24 51d 0 FORM &POUR SlTE \WALL GRADE BEAM
HQSWE 10140 FORM & POUR SITE WALLS 5d 5d 0% 08-May-24  14-May-24 50d ﬂ FORM & POUR SITE WALLS
HQSWE 10150 BACKFILL WALL 4d 4d 0% 15-May-24  20-May-24 50d| | ‘ P
HQSWE 10155 LIMEROCK BASE FORM CURBS / SIDEWALK 5d 5d 0% 21-May-24  29-May-24 55d| |
HQSWE 10160 INSTALL STRUCTRAL FILL 10d 10d 0% 31-May-24  13-Jun-24 a4d|
HQSWE 10170 ELECTRICAL RI UNDERGROUND 5d 5d 0% 14-Jun-24 20-Jun-24 47d ‘
HQSWE 10190 FORM & POUR F CURB 4d 4d 0% 14-Jun-24 19-Jun-24 44d FORM & POUR F CQR
HQSWE 10200  FORM & POUR SIDEWALKS 4d 4d 0% 20-Jun24  25-Jun-24 44d| | FORM & POUR SID‘
HQSWE 10210 INSTALL TREES 5d 5d 0% 28-Jun-24 08-Jul-24 42d|
HQSWE 10230 INSTALL LIMEROCK 5d 5d 0% 23-Jul-24 29-Jul-24 27d
HQSWE 10240 COMPLETE LANDSCAPING 10d 10d 0% 30-Jul-24 12-Aug-24 27d
HQSWE 10250 STUCCO WALLS 5d 5d 0% 30-Jul-24 05-Aug-24 29d
HQSWE 10260 PAINT WALLS 3d 3d 0% 06-Aug-24  08-Aug-24 29d
HQSWE 10290 INSTALL LIGHT BOLARDS 5d 5d 0% 30-Aug-24  09-Sep-24 14d| |
HQSWE 10300 INSTALL SIGNAGE 3d 3d 0% 28-Aug24  30-Aug-24 23d| |
HQSWE 10310 MEP TRIM 5d 5d 0% 10-Sep-24 16-Sep-24 14d
HQSWE 10320 CLEAN UP & PUNCH OUT 0% 17-Sep-24  23-Sep-24
PC 99110 COMPLETE / TEST MEP SYSTEMS / TRADE CONT FIANL INSPECTIONS 14-Oct-24 15-Nov-24
PC 99120 FINAL CLEAN UP & PUNCH 21-Oct-24 22-Nov-24
PC 99130 CERTIFICATE OF OCCUPANCY / SUBSTANTIAL COMPLETION 5d 5d 0% 25-Nov-24  04-Dec-24 od
PC 99140 SUBSTANTIAL COMPLETION 05-Dec-24 05-Dec-24*
P310110 OWNER MOVE INTO NEW HEADQUARTERS
P310120 ASBESTOS ABATEMENT 14-Jan-25 11-Feb-25
. P310130 DEMOLITION EXISTING HEADQUARTERS 12-Feb-25 06-May-25
P2SW 10110 INSTALL DRANAGE 07-May-25  20-May-25
| P2SW 10120 INSTALL WATERLINES / TAP WATER MAIN 13d 13d 0% 21-May-25  10-Jun-25 1d| |
| P2SW 10130 SUBBASE / LBR40 / ROAD 5d 5d 0% 11-Jun-25 17-Jun-25 1d
| P2SW 10140 INSTALL STRUCTURAL SOIL 2d 2d 0% 18-Jun-25 19-Jun-25 3d
| P2SW 10150 INSTALL LIGHT POLE BASES 4d 4d 0% 18-Jun-25 23-Jun-25 1d

DI J[F[M[A[M]J[WI[A]S[]O
33[34]35] 36 37|3 5 1]

06- May‘ 5, ASBES
SBESTOSABATEMENT §
DEMOLITION EXIS]

| 0 [SUBBASE/LH
| | INSTALL §TR
| INSTALL LIGI
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# | Adtivity D Activity Name Original| Remaining| Activity %| Start Finish Total 2023 2024 2025
Duration| Complete Float|[D[ J[F[M[A[M] J[JU[A[S[O[N[D| J[F[M[A[M][ J[WI[A[S[O[N[D|[J[F[M[A[M[J[U][A[S][O]
Juration T2 [13[14[15[16 [ 1718192027 [22[23[24[ 252627 [28[29] 3031|3233 [34[35[36 |37 [38| 39[40 [41[42[43[44[45[46

1315 P2SW 10160 INSTALL UNDERGROUND ELECTRICAL 10d 10d 0% 19-Jun-25 02-Jul-25 o | e T T INSTALLUN
1316 P2SW 10170 LIMEROCK ROAD 10d 10d 0% 01-Jul-25 16-Jul-25 1d 0 LIMEROCH
1317 P2SW 10180 1ST LIFT ASPHALT 3d 3d 0% 17-Jul-25 21-Jul-25 1d i DASTLFTA
1318 P2SW 10210 FORM & POUR WALL FOOTINGS 10d 10d 0% 21-May-25 05-Jun-25 od B FORM & POUR
1319 P2SW 10220 FORM & POUR WALLS 15d 15d 0% 30-May-25  19-Jun-25 od = FORM& POUH
1320 P2SW 10230 BACK FILL WALLS 10d 10d 0% 17-Jun-25  30-Jun-25 od| BACKFILL W
1321 P2SW 10240 LIMEROCK FOR PAVERS 5d 5d 0% 26-Jun25  02-Jul-25 0d I LIMEROCKH
1322 P2SW 10250 FORM & POUR STAIRS 5d 5d 0% 30-Jun-25 08-Jul-25 4d 0 FORM& PO
1323 P2SW 10260 LANDSCAPE PLANTERS 8d 8d 0% 01-Jul-25 14-Jul-25 od B LANDSCAR
1324 P2SW 10270 STUCCO WALLS 5d 5d 0% 15-Jul-25 21-Jul-25 od | 1:STUCCO!
1325 P2SW 10280 PAINT WALLS 5d 5d 0% 22-Jul-25 28-Jul-25 od| I: PAINT WA
1326 P2SW 10290 INSTALL PAVERS 20d 20d 0% 25-Jul-25 21-Aug-25 od B (INSTA
1327 P2SW 10300 CURBS 10d 10d 0% 22-Jul-25 04-Aug-25 1d ; B CURBS
1328 P2SW 10310 FORM & POUR SIDEWALKS 4d 4d 0% 30-Jul-25 04-Aug-25 1d 0 FORM &
1329 P2SW 10320 INSTALL LANDSCAPING 10d 10d 0% 31-Jul-25 13-Aug-25 1d O INSTALY
1330 P2SW 10325 INSTALL HANDRAILS 3d 3d 0% 22-Aug25  26-Aug25 3d|  DUINSTA
1331 P2SW 10330 INSTALL LIGHT POLS 8d 8d 0% 14-Aug25  25-Aug-25 1d 1
1332 P2SW 10340 INSTALL SITE LIGHTING 5d 5d 0% 20-Aug25  26-Aug-25 od
1333 P2SW 10350 FINAL LIFT ASPALT 3d 3d 0% 27-Aug25  29-Aug-25 1d
1334 P2SW 10360 STRIPING 3d 3d 0% 03-Sep-25 05-Sep-25 2d
1335 P2SW 10370 SIGNAGE 3d 3d 0% 03-Sep-25 05-Sep-25 1d| N
1336 P2SW 10380 MEP TRIM 5d 5d 0% 27-Aug25  04-Sep-25 od IEP
1337 P2SW 10390 CLEAN UP & PUNCH OUT 5d 5d 0% 03-Sep-25 09-Sep-25 od 1 CLEA
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