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Jerome Post 
Acting Director of Human Resources 
City of Fort Lauderdale 
100 N. Andrews Av., 3rd Floor 
Fort Lauderdale, Florida 33301 

Via: ipost@fortlauderdale.gov 

Re: City of Fort Lauderdale Florida - City Attorney Recruitment Services 

Dear Mr. Post: 

January 18, 2023 

Slavin Management Consultants (SMC) is pleased to submit this proposal to conduct an executive search 
for the next City Attorney of Fort Lauderdale. The purpose of this project is to help the City Commission 
and other appropriate City leaders to develop and agree to a comprehensive position profile for City 
Attorney and then to identify, recruit and present outstanding candidates who meet these criteria. Once 
the profile has been developed and approved by the City Commission, SMC will have no difficulty 
identifying quality prospective candidates and becoming immediately productive. It is normal for a City 
Attorney search to take between sixty and ninety days to complete. 

As a high quality, independent management consulting firm, Slavin Management Consultants is most 
capable and interested in providing these services to the City. This proposal commits the highest level of 
our firm's resources. I will manage and serve as the primary consultant for this critical project. I am the 
owner and president of SMC and am among the most experienced recruiters of governmental managers 
in the nation. I have a strong and proven commitment to providing exceptional recruitment services to 
public agencies and have received many accolades supporting this work. I have the authority to bind the 
corporation. Ms. Barbara Lipscomb and Mr. David Krings will assist with the project. Both are highly 
experienced executive search consultants with extensive direct local government management 
experience. 

Public sector and not-for-profit executive search work accounts for more than 95% of SMC's recruitment 
activities. SMC has recruited many executives for the Florida public agencies and for others in all regions 
of the nation. Our Florida experience in indicated on page 1 of this proposal. We are very familiar 
with Florida's public meetings and open records laws. We are able to recruit well-qualified candidates for 
our Florida clients who would otherwise not have applied for fear of premature publicity. We also comply 
with both the letter and intent of Florida's laws. Our proposed process includes a minimum of three 
presentations to the City. 

SMC is a national firm, strategically based in Norcross, Georgia for easy access to Atlanta's Hartsfield -
Jackson International Airport - the world's busiest airport. We have affiliates in Burlington, NC; Cincinnati, 
OH; Lexington, KY; Manteca, CA and Mesa, AZ. 

Thank you for the opportunity to submit this proposal. We look forward to working with Fort Lauderdale on 
this highly challenging and very important assignment. If you have questions concerning this proposal, 
please contact me at (770) 449-4656. 

Very truly yours, 

SLAVIN MANAGEMENT CONSULTANTS 

. --) (. I J t , /\ ,· -(•<. " <,- .>/· ,("' '�-·-� 
Robert E. Slavin, President 
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