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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #23-0133   
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Greg Chavarria, City Manager 
 
DATE: January 24, 2023 
 
TITLE: Goal Setting for Charter Revision Board - (Commission Districts 1, 2, 3 

and 4) 
 

 
The Charter Revision Board advises the City Commission on the propriety of the existing 
charter and, further, provides recommendations to perfect said charter so as to establish 
a better government of and for the City.  
 
The City Commission has requesting for the Charter Revision Board to convene. This 
discussion item serves as an opportunity for the City Commission members to provide 
feedback on goals they would like the Charter Revision Board to support.  To facilitate 
discussion of this item, the minutes of the last two meetings are being provided. 
 
On October 4, 2018, the Charter Revision Board convened to discuss proposed charter 
revisions and topics of discussion for the joint workshop (Exhibit 1). On October 15, 2018, 
the City Commission and the Charter Revision Board met for a Joint Workshop to discuss 
the City’s election process (Exhibit 2).  
 
Additionally, on January 22nd, 2019, the City Commission adopted Ordinances, C-18-46 
(Exhibit 3) and C-18-47 (Exhibit 4) which changed the election terms.  
 
 
 
Attachments 
Exhibit 1 – October 4, 2018, Agenda and Draft Meeting Minutes  
Exhibit 2 – October 15, 2018, Meeting Minutes  
Exhibit 3 – Ordinance No. C-18-46  
Exhibit 4 – Ordinance No. C-18-47 
 

 
Prepared by: Luisa Agathon and Junia Robinson, Neighbor Support 
 
Charter Officer: Greg Chavarria, City Manager 
 


