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Presenter Notes
Presentation Notes
Thank you everyone and Fire Rescue appreciates the time you have given us to clarify the CAM…


MIssION

EMS Advisory Committee will function as o
“message advocate” to support the long-tferm
Inifiatives with a voice to the City leadership
pboth internal and external.
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Presenter Notes
Presentation Notes
A caveat to this CAM is that we are recommending that the committee truly only function as  messengers of information.
The final decision makers have to be the subject matter experts in the department.
However, SMEs alone cannot capture the plethora of information received by a diverse group of community members.
Their feedback will support long-range planning, goals and processes in the agency.
They will have a direct voice to communicate all of these things to the City Manager and City Commission in an open forum.


Proposed Objectives

* Provide community driven * Review industry standards
feedback to forecast and and department
support public safety performance measures
« Support future planning for « Advisory role only —
the Department’s growth non-policy making,

non-contractual
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Presenter Notes
Presentation Notes
And now we get to the WHAT of the CAM. What will the committee actually do?
As I mentioned before, we cannot capture the massive amount of feedback from the community.
This committee, with its diversity, will provide us feedback from different levels and different value systems in our City.
Their information will be used to predict how Fire Rescue will evolve into future decades
Their information will provide us a look into future planning, while considering the needs of the community.
Additionally, we will be able to inform the committee of how our performance is affected by OTHER agencies via reports
Again, they will not be policy makers or contract makers, only a vast information source to assist our SMEs.


A Diverse, Inclusive Committee

ldentifty seven members to serve:

« Commission/Mayor selection —5

» Retired Firefighter/EMS Personnel -1
 Medical Liaison (pre-hospital or EMS) -1
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Presenter Notes
Presentation Notes
The final outcome is to identify a variety of different people to serve on the committee.
We want informational sources to be inclusive of the needs of the community
We want to include as many demographics as possible
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