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 Fuse Group Co

 Bid Contact  Eyal Peretz 

eyal@fusegroupco.com 

Ph 954-926-7500  

 Address  900 NW 6th Avenue

Ste 201

Fort Lauderdale, FL 33311

 Item #  Line Item Notes   Unit Price      Qty/Unit Total Price   Attch.  Docs

 12642-925--01-01    Property Purchase Offer  Supplier Product Code:    First Offer -       1 / each   Y Y

        Supplier Total   $0.00      
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 Fuse Group Co

 Item:  Property Purchase Offer

 Attachments

 Addendum 1.pdf

 Application for CRA 1.pdf

 Addendum 2.pdf

 Non Collusion Statement 04.25.22.pdf

 BID PROPOSAL CERTIFICATION.pdf

 Property Purchase Offer - New.pdf

 Green Street on Sistrunk Proposal - Final Version.pdf
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Supplier Response Form 
NON-COLLUSION STATEMENT: 

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from 
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or 
any relative of any such officer or employee who is an officer or director of, or has a material interest 
in, the vendor's business, who is in a position to influence this procurement. 

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications 
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity 
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this 
procurement. 

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 
percent of the total assets or capital stock of any business entity, or if they otherwise stand to 
personally gain if the contract is awarded to this vendor. 

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3, 

3.3. City employees may not contract with the City through any corporation or business 
entity in which they or their immediate family members hold a controlling financial interest 
(e.g. ownership of five (5) percent or more). 

3.4. Immediate family members (spouse, parents and children) are also prohibited from 
contracting with the City subject to the same general rules. 

Failure of a vendor to disclose any relationship described herein shall be reason 
for debarment in accordance with the provisions of the City Procurement Code. 

NAME RELATIONSHIPS 

In the event the vendor does not indicate any names, the City shall interpret this to mean that 
the vendor has indicated that no such relationships exist. 

Authorized Signature Title 

Name (Printed) Date 

Chief Executive Officer

Eyal Peretz 04/25/2022

N/A N/A
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Green Street on Sistrunk Proposal 
Purchase and Development of  
CRA Property Solicitation 12642-925 
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GREEN STREET ON SISTRUNK 2 
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Executive Summary 

12642-925City of Fort Lauderdale

BidSync5/6/2022 p. 31

CAM #22-0738 
Exhibit 5 

Page 29 of 129



  
GREEN STREET ON SISTRUNK 4 

 

 
 
 
Re: RFP Submission for Bid # 12642-925 – Purchase and Development of CRA Property for the development of a -/+ 265,000 SF mixed use development 

known as Green Street on Sistrunk 
 
Dear Paulette R. Hemmings Turner, City of Fort Lauderdale Mayor and Commissioners, and CRA Officials:  
 
Fuse 9, LLC an affiliated company of Fuse Group Investment Companies, is excited to respond to the Request for Proposal for the purchase and development of 
CRA Property Solicitation 12642-925 in the Northwest Progresso Flagler Heights CRA.  
 
For over six years, Fuse Group has listened to the City of Fort Lauderdale Mayor and Commissioners, City staff, community stakeholders, and small businesses 
from the area to gain the individual and collective visions and expectations for the Sistrunk Community. Your objectives are understood, and our mission is clear. 
Fuse is here to develop with meaning and impact, to ensure that the sustainability and trajectory of future generations will cultivate and nurture the rich history of 
the Sistrunk community, while ensuring continued economic growth and success. Green Street on Sistrunk is a visionary development reaching far beyond the 
original intent of this RFP and is geared toward providing infrastructure to support projects that can house numerous local businesses while its design aims to maintain 
and cultivate the Sistrunk corridor’s rich history through intentional engagement and art.  
 
Green Street on Sistrunk will be an economic hub for the neighborhood and a focal point for minority owned businesses and entrepreneurs who want to operate their 
business in the area. Furthermore, Green Street on Sistrunk intends to coordinate engagement programs to enable employment access for people from the community. 
We want to create a destination point for unique business and spaces that support and attract entrepreneurs nestled in a hyper curated and activated development. 
Green Street on Sistrunk functionality sits on 3 city blocks. These include the property on the CRA property solicitation 12642-925, as well as 606 NW 8th Ave and 
534-545 NW 9th Ave, which are included in the proposed project. On property 606, we propose a parking garage, office space, a space designed to attract a grocer, 
and townhouses for residents that wish to live in an art-immersed development. On property 535-545, we propose a state-of-the-art facility that will include retail, 
food & beverage, and office spaces. 
 
Green Street on Sistrunk brings together a very experienced, robust, and dynamic design, implementation and curating team including numerous strategic partners, 
many of whom come from the local community: 
 
 
 
 
 
 
The development team has selected the name Green Street on Sistrunk for the RFP site. As the City of Fort Lauderdale rapidly continues its growth in population, 
Green Street on Sistrunk will serve as the connector among small businesses that are looking for natural intimate spaces to provide everlasting experiences. The 
direct connectivity between East Broward Blvd and East Sunrise Blvd strategically positions the project and will be a link to everything that Fort Lauderdale has to 
offer. 
 

Developer – Fuse 9, LLC (Fuse Group) 
Land Use Attorney - Holland & Knight 
Architecture – Urban Robot 
Civil Engineering – Keith & Associates 

Landscape Architect – Urban Robot 
Community Engagement Consultant –Sheryl Dickey 
Retail Leasing Consultant – Native Realty 
Employment – Urban League & Dickey Consulting  
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GREEN STREET ON SISTRUNK 5 

 

A new take on Main Street – Green Street 
on Sistrunk takes its main urban cues from 
the traditional American ethos of Main 
Street - timeless, classic, accessible, and 
proven. It will operate at a smaller scale of 
1, 2 and 3-story buildings, with pedestrian 
oriented, internally clustered spaces, in a 
conscious effort to respect the surrounding 
residential properties. 
 
Historic Sistrunk is a residential 
community comprised of working families, 
mom and pop small businesses, historic 
churches, and landmarks. This historic 
neighborhood is bolstered by its central 
location to downtown Fort Lauderdale, 
Progresso, and Flagler Village. 
 
An integrated multimedia experience – 
Green Street on Sistrunk has the potential 
to integrate augmented and virtual reality 
performative and projective art from 
conception to realization, curating the 
digital and the analog into a new 
experiential space. The developer is collaborating on such matters with NSU, FIU, Bass Museum, ArtNFolly, and more. The proposed development project seeks to 
activate on a local level a continuous business ecosystem that supports both small and medium-sized operations in all aspects such as retail, food & beverage, office, 
etc.  
 
An urban expression of local soul: One of the foundations of any meaningful place is local soul, and Green Street on Sistrunk is meant to preserve local culture, 
highlight local color and flavor, and celebrate local trends by providing a public, shared, urban space for the fusion of those moments to inspire and elevate. A true 
place for celebrating the micro scale and human connectivity.   
 
The proposed development project will become the connector along Sistrunk Boulevard, from NW 9th Avenue to NW 7th Terrace, a vital area of Historic Sistrunk, 
the “heart and soul” of Ft. Lauderdale, and its oldest African American community. We will seek LEED or other industry recognized sustainability and energy 
efficiency building certifications for the project.  
 
Respectfully, 
Eyal Peretz – CEO (Eyal@fusegroupco.com) 
Fuse 9, LLC, an affiliated company of  
Fuse Group Investment Companies 

900 NW 6th St, Suite 201,  
Fort Lauderdale, FL 33311, 

(954) 926 - 7500 
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GREEN STREET ON SISTRUNK 6 

 

 
 

 
 
 

 
 
 

 

1. Be the main employment source in the 

community 

2. Include space for a 15,000 SF Grocery 

Store to address food desert concerns.  

3. Home for 64 businesses 

4. Parking Garage with 220+ Spaces 

5. Safe, Unique, and Vibrant  

6. Improved Cultural Awareness 

Annual Wages Created 
by the Project $23M+ 
Annual Economic 
Impact $63M+ 
Investment on Sistrunk $80M+ 
SF development (retail, 
micro spaces, F&B, office, 
grocer, and residential) 

264K 

Permanent jobs  
will be created 460+ 

PROJECT BENEFITS HIGHLIGHTS 
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GREEN STREET ON SISTRUNK 7 

 

   
 HISTORIC SISTRUNK 

VIA INTERACTIVE ART & MUSIC 

Sistrunk’s rich history should be showcased and 
celebrated in our present. We believe that by 
understanding its past, one can truly appreciate the 
character of the neighborhood that has a story to 
tell in the midst of urban modernization.  
 
Green Street on Sistrunk seeks to merge its rich 
history and current sense of community with the   
contemporary architecture that will become a 
pillar in the neighborhood. It is through constant 
programming and interactive art aided by 
augmented reality, that our visitors will feel 
engaged as they embark in a journey through 
time...  
 

Same Space Different Reality 
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GREEN STREET ON SISTRUNK 8 

 

 
 
 
 
  

 

Aerial View Facing Southeast 
Aerial view of Green Street on Sistrunk development project which will become the connector along Sistrunk 
Boulevard, from NW 9th Avenue to NW 7th Terrace, a vital area of Historic Sistrunk, the “heart and soul” of 
Ft. Lauderdale, and its oldest African American community.  
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GREEN STREET ON SISTRUNK 9 

 

 
 
 
 
  

 

West view on Sistrunk Blvd and 7th Ter 
Street view facing west on the South side of Sistrunk Blvd and 7th Terrace. The building located to the right is a six-
story building that would include a parking garage with 220+ parking space, 16,000 SF of residential units, 15,000 
SF of what is aimed to be an anchor grocery tenant, and 25,000 SF of office space on the top floor.   
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GREEN STREET ON SISTRUNK 10 

 

 
 
 
 
  

 

West Building – Interior Rendering  
Plaza view of Southwest Building showcasing the lush landscaping and ample exterior sitting areas where the 
community, employees, and patrons will be able to come together and enjoy the ambience that Green Street on Sistrunk 
will offer.   
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GREEN STREET ON SISTRUNK 11 

 

 
 
 
 
  

 

East Building – Interior Rendering  
RFP Parcel Plaza view of Southeast building at night showcasing how Green Street on Sistrunk will offer improved lighting 

and a safe space for people to enjoy the outdoors. A truly unique urban space designed for those who plan for 
the future… 
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GREEN STREET ON SISTRUNK 12 

 

 
 
 
 
 
  

Conceptual Site Plan showcasing the Green Street on Sistrunk development project. The building on the north side of Sistrunk Blvd will 
be a 6-story building incorporating all the vehicular parking, which blends into the industrial surrounding properties, whereas the buildings 
on the south will range from 1-3 stories as Fuse Group is consciously designing this project in a way that respects the surrounding size and 
scale of the residential neighborhood.  
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GREEN STREET ON SISTRUNK 13 

 

 
 
 
 
 
 
  

Throughout the Green Street on Sistrunk development, there is an obvious emphasis to creating a sense of place through architectural 
design and landscaping. Fuse Group is utilizing landscape elements both within the open-air corridors of the South buildings and even 
proposes a median along Sistrunk Blvd in a strategic effort to create a comfortable outdoor look and feel, as well as ensure that passing 
traffic will pay attention to pedestrians crossing between the North and South buildings and capture their attention to stop and explore 
instead of just passing by. 
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Company Information 
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GREEN STREET ON SISTRUNK 15 

 

 
 
 
 
  

Fuse Group is one of the leading private real estate lenders and developers based in 
South Florida. The company has been in business since 2002 and has been involved 
in the revitalization and redevelopment of the Sistrunk Corridor in Fort Lauderdale for 
the past 6 years. Fuse Group has its headquarters on Sistrunk Blvd and has 
acquired properties and develops projects throughout the Sistrunk District. Fuse 
Group’s general portfolio includes properties in the residential, industrial, retail, 
office, hospitality, and commercial sectors. Fuse Group also offers an institutional-
grade platform that provides funding solutions to clients throughout the United States. 
Fuse Group began as an owner operator of shopping centers, then transitioned to 
managing a large pool of residential properties during the recession, and has always 
been a champion for community development from a shared vision approach. Since 
Fuse Group has been a resident of the Sistrunk neighborhood, we have been a staunch 
supporter of the neighborhood's goal to create a socially and economically vibrant 
Sistrunk Boulevard corridor. 
 M. (954) 926 – 7500 

F.  (786) 513 – 0825 
 
 900 NW 6th St, Suite 201, 

Fort Lauderdale, FL 33311 

Fuse 9, LLC, an affiliated company of 
Fuse Group Investment Companies 
www.fusegroupco.com 
 

FUSE GROUP 

$375 M 
Assets Under Management 

Fuse’s Footprint 
Covers 5 States 
& 2 Countries 

25+ YEARS 
Florida Experience from  
Leadership Team 

30% 
Minority Women 

Fuse Employees 

60% 
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(PARTICIPATION AND OPPORTUNITIES FOR EMPLOYMENT) 
MINORITY/WOMEN/LOCAL RESIDENTS  

Urban League of Broward (ULB) 
The Urban League of Broward County is advancing 
the lives of nearly 14,000 individuals annually 
through six verticals of service: education, 
entrepreneurship, jobs, community justice, 
housing, and health. Its transformation solutions 
have life-changing effects that create equity and 
parity, facilitating economic opportunity and 
stability, and uplifting individuals. 
 
ULB and Fuse Group relationship in relation to 
Green Street on Sistrunk 
In this verbal partnership, FUSE will look to Urban 
League for advice in fulfilling the community 
engagement goals to ensure that the community is 
aware of the many engagement opportunities that 
Green Street on Sistrunk will provide to the 
community. Art and Technology will be an area of 
focus in the Green Street on Sistrunk development 
project. There will be opportunities for local artists 
to display their artwork in many different forms. 
Fuse Group will work with the Urban League to 
communicate this engagement opportunities and 
make every effort to find homegrown talent to 
fulfill these goals. 
 

Sheryl Dickey is a pillar for the modern day 
Sistrunk. As an owner of a building that provides a 
space for many small black businesses, she 
understands the needs of the prospective tenant. 
Fuse and Dickey Consulting will work together to 
ensure the community benefits plan is executed. 
 
Dickey Consulting and Fuse Group in relation 
to Green Street on Sistrunk 
• Develop Community Partnerships: Engage 

with local schools, engage with higher 
education programs, participate in industry 
initiatives i.e., mentorships, peer-to-peer 
events, sponsor events in the community with 
other groups 

• Local Procurement Opportunities with black-
owned, women-owned, and small businesses 

• Ensure wages are at least $15.00/hour with 
benefits 

• Create a Diversity Hiring Plan 
• Ensure Career Ladders for workers 
• Participate in events to support 

entrepreneurship and jobs 
• Support Entrepreneurship efforts to grow 

small businesses i.e., provide no cost or low-
cost workspace to small businesses, provide 
pro bono services to non-profits that provide 
technical assistance to small businesses 

• Participate in annual “train the trainer” 
sessions 

 

Broward College (BC) 
Broward College in Broward County, Florida, 
provides affordable college and vocational 
education with nationally recognized, award-
winning degree options and programs. 
 
BC and Fuse Group relationship in relation to 
Green Street on Sistrunk 
BC and Fuse Group are joined by a common goal: 
to facilitate the success of the redevelopment of the 
Sistrunk Boulevard in downtown Fort Lauderdale, 
Florida (the “Sistrunk District”) by enhancing the 
availability of skilled workers that currently reside 
within a three-mile radius of Sistrunk Boulevard to 
provide an educated workforce for new businesses 
that open within the Sistrunk District while at the 
same time lowering unemployment in the 
surrounding areas. The Parties will work together in 
the spirit of cooperation and open communication, 
consistent with the law, with the primary goal of 
providing job training at BC to local residents. Fuse 
Group’s desire is to partner with Broward College 
and utilize their presence in the community. With 
BC’s amplified reach, we believe the message of 
having an inclusive development will reach many 
people. This allows for many hands in the 
community to be touch and be involved with the 
project, and have an everlasting effect.   
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Chairman  
 

KEY DEVELOPMENT TEAM (FUSE GROUP) 
SHIMON 
ELKABETZ PhD 

EDUCATION 
 

Florida State University  
BS, Biochemistry  
 

University of Miami 
MBA, Biomedical Engineering 
 

Professional Licenses  
NMLS, Real Estate Broker License  
  

EDUCATION 
 

University of Haifa 
BS, Economics 
BS, Accounting 
PhD, Business Administration 
 

The Technion Institute 
MBA, Economics 
 

EYAL PERETZ 
CEO 

Shimon Elkabetz is the chairman of Fuse Group and serves as 
a special investments consultant to the Board at Harel. Up to 
January 2016, he was co-CEO of Harel Investments Insurance 
and Finance, one of Israel’s largest publicly traded insurance 
and financial groups. He previously served as CEO of Ilanot 
Disount, Ilanot Batucha Investment House, and Harel Finance. 
Dr. Elkabetz’s expertise is in the area of real estate investments 
and mortgage business. From 2001 to 2004, Dr. Elkabetz 
served in senior roles at DBTC & UBP in Geneva, Switzerland.  
 

Project Manager of 
Green Street on Sistrunk 

Eyal Peretz is a founder of Fuse Group and serves as CEO. Mr. 
Peretz has extensive experience in the real estate industry with 
over 20 years of involvement as a real estate entrepreneur and 
investor and extensive expertise in the real estate financing 
industry. Throughout his career, he was directly responsible for 
the acquisition and repositioning of hundreds of commercial 
and residential properties and the structuring over $500 million 
of real estate debt. He is a licensed real estate broker in the state 
of Florida and holds a mortgage lender license from NMLS. He 
serves as a Real Estate Advisory Board Member at the FIU 
Hollo School of Real Estate and is an active member of various 
industry and community associations and a frequent speaker at 
real estate events. 
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Director of Operations  
 

TOM McGRATH 
 

Thomas McGrath joined Fuse Group as Director of 
Operations in March 2020. Previously, Tom spent nearly 5 
years at Boston Portfolio Advisors, a financial consulting and 
fund administration firm based in Fort Lauderdale, FL.  He 
most recently served as a Senior Manager, overseeing the fund 
accounting and reporting functions in the firm’s fund 
administration line of business.  In this role, he developed 
policies and procedures, implemented numerous process 
enhancements to improve accuracy and efficiency, and led his 
team through the month-end close and the preparation of 
investor reporting packages. Tom’s client throughout his tenure 
was a New York based direct lending hedge fund who 
specialized in providing short-term loans across a variety of 
sectors.  

 

EDUCATION 
 

University of Miami 
BS, Education 
  

EDUCATION 
 

Boston College 
MBA, Strategic Management 
PhD, Business Ethics 
 

University of Athens 
PhD, Adult Education 
 

 

STYLIANOS 
VAYANOS PhD, PhD 

 
VP, Real Estate 
 

Stylianos Vayanos has over 20 years of experience and 
recognition in the real estate development and investment 
industry. Dr. Vayanos is a prominent figure in the global 
business community. Throughout his professional career, Dr. 
Vayanos has held leadership positions and has directed the 
acquisition, funding, financing, design, permitting, 
construction, stabilization, refinancing, property management, 
and sale of over 1,000 residential and commercial units. This 
process included the successful sourcing of USD 220MM in 
Equity and Debt capital. Combining his upbringing, leadership, 
and network has led Dr. Vayanos to get involved in social 
responsibility initiatives that help individuals and companies 
adopt environmental policies that promote an ethical balance 
between economic development and social progress. Dr. 
Vayanos has been heavenly involved in arranging, managing, 
overseeing, coordinating, marketing and administering a 
project involving new construction. He has been a repeat guest 
lecturer at Florida International University and currently sits on 
the Advisory Board of various companies. 

Project Manager of 
Green Street on Sistrunk 
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Real Estate Associate  

ALEX FRAYND 
 

Alex Fraynd’s primary role is to act as the liaison between the 
Director of Operations, the Accounting Team, and the 
Development Team and assist with various responsibilities 
such as ensuring all team members understand all transaction 
aspects, discussion and negotiating with brokers, owners, 
operators as well as preparing loan summaries, maintaining 
communications with borrowers and tenants, and collaborating 
with underwriting, legal, and accounting teams throughout the 
loan and development life cycle. Prior to working at Fuse 
Group, Alex spent 3 years at an international real estate 
investment firm as a Financial Analyst, where he developed his 
experience in real estate acquisitions and development. 
 

EDUCATION 
 

Florida State University 
BS, Finance 
BS, Real Estate 
  

EDUCATION 
 

Florida A&M University  
BS, Accounting 
 

Florida International University 
MS, International Real Estate 
 

SAMMY LAMY 
 Development Associate 

Sammy Lamy is as a Real Estate Development Associate at 
Fuse Group. He was born and raised in Miami. Prior to joining 
Fuse, he worked as a Project Accountant at Amicon 
Management. At Amicon Management, Sammy provided 
project accounting services for over $500M in construction 
cost. These projects ranged from ground up developments to 
tenant improvements. Prior to Amicon, he was an associate at 
Libra Group. Sammy is very passionate about real estate and 
finds a lot of pleasure in real estate issues such as the 
Affordable Housing Crisis and Neighborhood Revitalization.  
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Stylianos Vayanos 
PhD, PhD 

VP Real Estate 

Eyal Peretz 
CEO 

Shimon Elkabetz 
PhD 

Chairman 

Tom McGrath 
Director of Operations 

Jonathan K. Winer 
Esq. 

General Counsel 

Ronete Peretz 
Esq. 

SVP Corporate Counsel 

Alex Fraynd 
Real Estate Associate 

Sammy Lamy 
Development Associate 

Yaron Elkabetz 
CFO 

Elizabeth De 
Oliveira 

Accounting Manager 

Reyna Peretz 
Staff Accountant 

Alvaro Zawadzki 
Staff Accountant 

Steve Vargem 
VP of Lending 

Hess Ruidiez 
Senior VP Lending 

Daniel Franco 
Operations Analyst 

Partners 

Operations, Legal, & Administration Accounting 

Origination & Underwriting 

Yesenia Canalejo 
Bookkeeper 

Marianne Diaz 
Property Manager 

Wayne Miller 
Commercial Loan  

Underwriter 

Sasha Morales 
Administrative Assistant 

Pablo Machado 
CRE Loan Analyst 

ORGANIZATIONAL CHART (FUSE GROUP) 
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We need leadership with a shared vision of 
the area’s people and place assets and 
creating a location where current residents 
can stay and those who left can come back to. 

- ULI TAP Report (2014) 

PROFESSIONALS & CONSULTANTS 
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Founder & CEO | Dickey Consulting 

Sheryl A. Dickey, Founder and President/CEO of Dickey Consulting is a 
community and economic development professional with more than 30 years 
of experience and a track record of success in these areas. Dickey Consulting 
Services, Inc. (DCS) is an economic development, project management, 
public relations consulting firm. The organization and its associates provide 
services to public and private enterprises, coordinating, implementing, and 
promoting projects related to economic and community development, project 
management, international trade and business development, housing, public 
relations, public involvement, and other marketing initiatives. Ms. Dickey 
currently serves on the Broward County Small Business Development 
Advisory Board. The Board advises Commissioners on establishing 
programs for minority businesses in Broward County and develops 
ordinances for the Broward County Small Business Development Program. 
 

SHERYL DICKEY 

HIGHLIGHTS 
 

30+ Years as a Community and Economic 
Development Professional 
 

Serves on the Broward County Small Business 
Development Advisory Board 
 

Has extensive experience with Disadvantaged 
Business Enterprise (DBE) programs 
 
 

 

 

Rehabilitation of the North Airfield, 
Fort Lauderdale Airport, FL 

 

SR A1A Beach Improve Project, 
Broward, FL 

1033 NW 6th St, Suite 206, 
Fort Lauderdale, FL 33311 
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KEY QUALIFICATIONS  
• Extensive design experience focusing 

on retail, hospitality, and architectural 
design.  

• Skilled in complex 3D modeling and 
visualizations  

• Proficient in BIM drafting and 
modeling software.  

 
EDUCATION  
• Bachelor of Architecture (B.Arch.), 

Pratt Institute School of Architecture. 
Brooklyn, NY.  

 

URBAN ROBOT (Architect) 

KEY QUALIFICATIONS  
• 15 years of experience in architecture, 

urban planning, urban design, and 
construction, across all scales  

• 7 years of experience in Board 
approvals and permitting of nearly two 
dozen Miami Beach projects  

• Expert in construction, zoning analysis, 
engineering management  

 
EDUCATION  
• Master of Architecture in Urban 

Design, Harvard University Graduate 
School of Design  

• Bachelor of Architecture, University of 
Miami School of Architecture  

 

JJ Wood AIA 
Principal 

KEY QUALIFICATIONS  
• 15 years of experience in architecture & 

hospitality.  
• Has worked on multiple Multifamily 

Residential projects locally and the 
Middle East  

• Has worked with many major hotel 
operators including W Hotel, Marriott, 
Hilton, Starwood, Mandarin  

• Oriental, Kempinski, Viceroy, Royal 
Caribbean, and Morgan’s Hotel Group.  

 
EDUCATION  
• Master of Architecture in Urban 

Design, Harvard University Graduate 
School of Design  

• Bachelor of Architecture, University of 
Miami School of Architecture 

Sebastian Velez AIA 
Principal 

Ariel Benhamu 
Designer 

420 Lincoln Rd, 6th Floor, 
Miami Beach, FL 33139 
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Mrs. Keith succeeds her father, Bill Keith, as President and Managing 
Principal of Keith and Associates, Inc. Since 1982, her experience has 
encompassed many phases of Surveying and Mapping, Land Planning, Site 
Design, Agency Permitting and Construction Management. As a Senior 
Project Coordinator/Manager, she has supervised and provided complete 
project services, from planning, surveying, and mapping and design for 
governmental, industrial, commercial, and residential developments. Ms. 
Keith-Lazowick has a personal desire to contribute to the community and 
engineering related professions. She is actively participating in a number of 
philanthropic, civic and professional organizations. 

 

CEO | Keith & Associates Engineering 
 

DODIE KEITH-LAZOWICK 
 

HIGHLIGHTS 
 

Chairperson of The Broward Partnership, an 
organization committed to reducing 
homelessness by promoting independence and 
self-worth through advocacy, housing, and 
comprehensive services 
 

Member of School Board of Broward County 
Supplier Diversity & Outreach Advisory 
Board 
 
 
 

 

 

DC Alexander Park, Ft. Lauderdale, FL 
 

Aquatic Center, Ft. Lauderdale, FL 
 

301 E Atlantic Blvd 
Pompano Beach, FL 33060 
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Mr. Duke is the President and sole shareholder of Walter Duke + Partners, 
Inc., a comprehensive commercial appraisal valuation company that provides 
critical analysis and information to corporate, government, and private 
clients nationwide ranging from start-ups to Fortune 500 Companies. After 
graduating from the University of Florida with a Bachelor of Science Degree 
in Business Administration with a major in real estate and urban analysis, 
Mr. Duke returned to South Florida where he has been actively appraising 
commercial properties since 1985. He has served as President of the firm 
since 2000 and sole shareholder since 2011. In addition to managing his 
commercial appraisal practice, Mr. Duke is a frequent panelist, presenter, 
author, and lecturer on topics relating to commercial real estate valuation. In 
his appraisal experience, Mr. Duke has appraised and analyzed a wide variety 
of commercial property types and provided critical consultation and litigation 
services to a diversified range of clients.  
 

President | Walter Duke + Partners, Inc 
 

WALTER DUKE 
 

HIGHLIGHTS 
 

Former Mayor of Dania Beach 
 

Was member of the Broward County 
Metropolitan Planning Council 
 

Certified Commercial Investment Member 
(CCIM) designation 
 

Member of Appraisal Institute (MAI) partner 
 
 

 

 

Miami Design District, Miami, FL 
 

Arquitectonica, Miami, FL 
 

2860 W State Rd 84, #109, 
Fort Lauderdale, FL 33312 
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Attorney | Holland & Knight 
 
Debbie M. Orshefsky is an attorney in Holland & Knight's Fort Lauderdale 
office. She practices in the areas of land development and environmental law 
with specific experience in land use planning, infrastructure planning and 
financing, zoning, subdivision controls and community redevelopment, as 
well as state, regional and local roles in land use decision-making. Ms. 
Orshefsky represents private developers and landowners in all aspects of the 
development approval process and has extensive experience permitting 
complex multi-jurisdictional developments. In addition, she is a frequent 
speaker at state and national seminars on the land development process, as 
well as infrastructure planning and funding. Education - The George 
Washington University Law School, J.D. Washington University in St. 
Louis, B.A., Urban Studies, summa cum laude. 

 

DEBBIE ORSHEFSKY 
 

HIGHLIGHTS 
 
 

Member of the City of Fort Lauderdale 
Affordable Housing Advisory Committee 
 

Board Member of the Broward Partnership for 
the Homeless 
 

Awarded The Best Lawyers in America guide, 
Fort Lauderdale Land Use and Zoning Law 
Lawyer of the Year, 2022 
 
 

 

 

Soleste Village, Hollywood, FL 
 

Isle Casino Redevelopment, Pompano, FL 
 

515 E Las Olas Blvd, #1200, 
Fort Lauderdale, FL 33301 
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Jaime Sturgis is the Founder and CEO of Native Realty Co., a Fort 
Lauderdale-based team of talented and aggressive real estate professionals 
who are disrupting the industry. A pioneering broker with nearly a decade of 
leasing and investment sales experience, Sturgis has become a household 
name in the real estate industry through his role curating emerging urban 
neighborhoods. He has completed more than 1 million square feet in 
transactions over the last few years and set property sale pricing records. 
Sturgis is now expanding into new cutting-edge neighborhoods throughout 
South Florida. Sturgis has authored published pieces for National Real Estate 
Investor and the Daily Business Review and has been featured in The Real 
Deal, Sun Sentinel, Globe St, and many other publications.  
 

CEO/Founder | Native Realty Co. 

JAIME STURGIS  
 

HIGHLIGHTS 
 

Place making efforts began in Miami’s 
Wynwood and continued in Fort Lauderdale’s 
Flagler Village 
 

Triple Major in Real Estate, Professional 
Sales, and Entrepreneurship from Florida 
State University 
 
 

 

 

The SIX13, Ft. Lauderdale, FL 
 

The Imagine Building, Ft. Lauderdale, FL 
 

1926 E Sunrise Blvd, 
Fort Lauderdale, FL 33304 
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Art N Folly is a multidisciplinary gallery and art consulting firm. As a gallery 
Art N Folly focus is on conceptual curatorial models as it relates to cultural, 
personal, and art historical investigations of identity working only with artist 
committed to the integrity of their respective arts in relation to the cultural 
climate.  As art advisors they explore the boundaries between art and design 
in the context of placemaking and identity. Their working relationship with 
the artists allows for them to create site-specific and unique artworks, events, 
and experiential activations tailored to the brand guidelines of their clients. 
Art N Folly’s team projects have been part of international art fairs in New 
York, Chicago, Miami, Los Angeles, Jackson Hole, Aspen, Hamptons, and 
Berlin to name a few. 
 

Founder | Art N Folly 

VAL FRANCISCO 
 

HIGHLIGHTS 
 

Director of Strategic Partnerships at The 
Private Art Fair, West Palm Beach 
 

Hosted countless fashion shows, art exhibits, 
events throughout Miami, FL 
 
 

 

 

Dope Tavio Fashion Show,  
Security Building, Miami, FL 

 

Strayfield Galley Copenhagen Art Exhibit,  
Security Building, Miami, FL 
 

117 NE 1st Ave, 
Miami, FL 33132 
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PROPOSED PARTNERSHIP/OWNERSHIP 
The proposer, Fuse 9, LLC, an affiliated company of Fuse Group Investment Companies will create an ownership LLC to be formed and incorporated 
in Florida under the expected name “Green Street on Sistrunk, LLC”. The LLC will be registered as a legal entity in the State of Florida. A copy of 
the firm’s certificate of corporation to be provided.  

COMMUNITY OUTREACH 
Fuse Group has dedicated the past few months to 
reach out to and communicate with as many 
community members and organizations as possible 
in an effort to obtain feedback, share thoughts, 
concerns, and ideas, in order to seek an optimized 
project that answers to the collective thoughts and 
feedback we received. While we recognize there is 
still much work ahead of us, and we plan to 
continue reaching out and speaking with as many 
community members and stakeholders as possible, 
we are equally pleased with the feedback we were 
able to gather and implement thus far.  
 
Fuse Group took the initiative to discuss this 
project with the following organizations, 
businesses, and enterprises to seek engagement, 
potential tenancy, support, feedback, inquire about 
potential participation programs and discuss 
collective efforts to ensure programmatic benefit 
can be accomplished and measured.  
 
 

Fuse Group met with and obtained feedback from 
the following organizations and individuals: 

• Urban League of Broward 
• Big Brother Big Sister of Broward 
• Broward Art Guild 
• Dorsey Riverbend Association 
• Progresso Village Association 
• Department of Sustainable Development 
• Dr. Pamela Beasley Pittman 
• Brian Johnson (Minority Builders Coalition) 
• ANF (as potential minority GC) 
• Leah Ann Barber 
• Lorraine Mizell 
• Bonnie Clearwater – NSU Art Museum 
• State Senator Dr. Rosalind Osgood 
• Congresswoman Sheila Cherfilus-McCormick 
• Fort Lauderdale Community Redevelopment 

Agency 
• City Mayor and Commissioners 
• Former State Rep Bobby Dubose 
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REFERENCES FROM VENDORS 
12642-925City of Fort Lauderdale

BidSync5/6/2022 p. 58

CAM #22-0738 
Exhibit 5 

Page 56 of 129



  
GREEN STREET ON SISTRUNK 31 

 

   

12642-925City of Fort Lauderdale

BidSync5/6/2022 p. 59

CAM #22-0738 
Exhibit 5 

Page 57 of 129



  
GREEN STREET ON SISTRUNK 32 

 

  

TUTTLE ROYALE 
Project Description: funding of one of pre-construction of one of the largest 
development assemblies in Royal Palm Beach located on Southern Blvd and 
441.  
Project Contains: 250,000 SF of commercial space, Charter School, 400 
apartments, 100 single family homes.  
 

UPPER BUENA VISTA 
Project Description: funding of a creative development in Upper Buena 
Vista 
Project Contains: +/- 18,000 SF of micro-bay retail, F&B, and 
entertainment.  
 

GREENWICH STUDIO 
Project Description: ground-up development of 360 residential units along 
with activation of a former studio repositioned into an office, F&B, and 
retail center. Development in design process.  
Project Contains: 360 residential units and +/- 35,000 of commercial space. 

PAST/CURRENT PROJECTS (FUSE GROUP) 
SECURITY BUILDING MIAMI 
Project Description: repositioning of a +/- 100,000 SF 17-story historic 
building in the heart of Downtown Miami. The building (built in 1929) 
was the first financial landmark in Downtown Miami.   
Project Contains: 100,000 SF office building 
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612 NW 9TH AVE 
Project Description: renovation to a pre-existing development that consists 
of four retail store bays.  
Project Contains: 5,000+ SF of commercial use. Current tenants are a 
vegan restaurant, candle retail store, and a flower boutique.   
 

909 NW 6TH ST 
Project Description: ground-up development of mixed-use commercial 
site that will include office, retail, F&B, and parking spaces.  
Project Contains: +/- 8,000 SF of retail, +/- 3,400 SF of F&B, +/- 18,500 
SF worth of office, and a parking garage consisting of 90+ spaces.  
 

MAIN CAMPUS 
Project Description: renovation to a pre-existing development that 
consisted of three parallel buildings with office, retail, and F&B. 
Project Contains: Over 14,000 SF of office, +/- 6,000 SF of retail, and 
over 2,000 SF of F&B. 
 

THE ARCADIAN 
Project Description: ground-up development of a multifamily apartment 
complex located in the heart of Sistrunk. In site plan approval process   
Project Contains: 480 residential units and +/- 15,000 SF of commercial 
space.  
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BLOCK 55 MIAMI 
Project Description: funding of a pre-construction phase of a mixed-use 
project in Miami, Florida. 
Project Contains: +/- 252,000 SF of vertical office/retail, over 500 
affordable multifamily units, and +/- 900 parking spaces 
 

EDEN HOTEL 
Project Description: funding of a hotel pre-construction in Surfside 
Florida.  
Project Contains: 200 rooms, event space and F&B venues. 

GRAND ON THE CORNER 
Project Description: ground-up development of a +/- 50,000 SF 
commercial site in the heart of coconut grove.  
Project Contains: +/- 40,000 bespoke office building and +/- 8,000 SF 
of retail 
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Community & Economic Benefits 
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  COMMUNITY BENEFITS 

The Northwest-Progresso-Flagler Heights Community Redevelopment (NPF CRA) area was created to provide a long-term 
sustainable development framework that will have immediate, short-term impacts on the target area and on the lives of the 
residents who live there. The intent of the NPF CRA Plan is consistent with the recently developed 2035 Vision Plan. The 2035 
Vision Plan is an inspirational view of the future and what our community wants to become, and is a fusion of the collective 
values and aspirations that have been expressed by a diverse cross-section of our neighbors. The NPF CRA redevelopment plan 
is also a key component in the success of the Business Development Cylinder of Excellence. 

- ULI TAP Report (2014) 

IMPROVED 
LIGHTING 

GREEN 
SPACE 

HEALTHY 
FOOD OPTIONS 

SAFE & VIBRANT 
ATMOSPHERE 

Permanently Create Job 
Opportunities   

460+ Jobs 

4 Floor Parking Garage 
With 200+ Spaces 

220+ Parking 

Space for a +/- 15K 
SF Grocery Store  

Grocer 
10% of Proposer’s Units will 
be Affordable Housing  

Will Be Home for 64 New  
Businesses to Come to 
Sistrunk 

64 Commercial Units 

Affordable 
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The city’s Historically Underutilized Business Zone (HUBZone) 
allows qualified businesses to receive federal contracting assistance, 
negotiate for sole source contracts, and participate in restricted 
competition limited to HUBZone businesses. The NPF CRA is also a 
state-approved Enterprise Zone that qualifies businesses to apply for 
specified business incentives. 

3-CITY BLOCK WIDE PROJECT 

Green Street on Sistrunk is a 3-city block project. We are proposing to 
include nine additional parcels, of which six are owned by Fuse Group, 
two are owned by the CRA, and the last one is owned by the City of Fort 
Lauderdale. Expanding the project footprint to 3-city blocks will 
increase the community and economic benefits of the project.   
 
 

HUBZone program 
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“This will be integral for  
the community and we will 
 incorporate workforce training,  
job fairs, supporting small business owners, 
and many others that would benefit the 
Sistrunk Corridor” 

- Germaine Smith-Baugh 
Urban League (CEO) - Bonnie Clearwater 

Director (NSU Art Museum) 

“The Ratcliffe Art + Design 
Incubator at FIU seeks to 
bridge the gap between talent 
and entrepreneurship success 
while promoting innovative art 
and design within the 
community.” 

- Jacek Kolasinski 
Program Director 
(FIU) 

- Val Francisco 
Art N Folly (Art Curator) 

“I am committed to being involved in this 
community-centric project with my local, 
national, and international projects that 
will fill this community with art and 
music.”  

“The design and concept are impressive as 
they will create a welcoming sense of 
place and bring life to the streets, which is 
essential for building community.” 
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POTENTIAL TENANTS 

Grocery Stores Are More Vital Than Ever  

Currently, Sistrunk does not have a grocery store and 
was referred to by many as a “food desert”. Green 
Street on Sistrunk aims to break the mold and through 
innovative design, rich programming, and 
placemaking strategies, house a 15,000 SF that will 
be intended for a grocery store to bring exactly what 
Sistrunk residents are seeking. The grocery store will 
contain a variety of options, including healthy 
selections for members of the community to have  at 
their fingertips.  
 
 Plenty of healthy food options 
 Everyday household needs 
 Fresh lunch options 
 Produces many job opportunities 
 Meat, fresh produce, dairy, and baked goods 

aisles Fuse Group has already obtained a letter of intent from a grocer that is excited for this 
project to come to fruition. Regardless, Fuse Group will continue interviewing grocers 
to ensure that we entice the best in class as we seek to provide the community the best 
options possible.   

* For Letter of Intent 
See Page 51, Section IV (Financial Information), Subsection B  
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Green Street on Sistrunk will allow for all 
types of businesses to be able to make Sistrunk 
their new home. A challenge that Sistrunk 
currently has, is that there is not enough 
infrastructure for businesses and people to 
flourish in the area. With this project consisting 
of commercial spaces ranging from as small as 
450 SF to 25,000 SF, it will revitalize the 
community in a great way. Accompanying the 
commercial portion, there will also be 16 rental 
townhomes and a parking garage for people to 
not just drive by Sistrunk, but to stay. 

Office Space: 1,500 - 25,000 SF 
A sample tenant of this space is a medical office 
or pharmacy that provides health-related 
services to the community. It is crucial that every 
community has health services that are easily 
accessible to them. 

Food & Beverage: 450 – 1,500 SF 
The sample tenant of this space is a taco spot that 
offers its patrons a healthy twist on tacos. Their 
peak hours are during lunch and dinner time, and 
rush hour, so they tend to attract the office 
workers to the area.  Business like this proves 
that Green Street on Sistrunk will be a hub that 
attracts people to the area.  
  
 

Retail: 450 – 7,100 SF 
The sample tenant is a small business owner that 
is looking for an opportunity to present their 
product in an effective yet efficient way to a 
variety of patrons that will experience Green 
Street on Sistrunk. This will be a pedestrian 
friendly development project, there will be lots 
of foot traffic so the tenant will have many 

   
 

Live – 1,000 SF 
This space provides a potential residential tenant 
the option to live in a beautiful space with jobs 
and services within walking distance. 10% of the 
residential units will be offered as affordable 
housing taking into consideration the Area 
Median Income. 
 

Parking Garage – 220+ Spaces 
The building on the north side of Sistrunk Blvd 
will include a garage with 220+ parking spaces 
to service the parking needs of Green Street on 
Sistrunk tenants, residents, and patrons. 
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OPPORTUNITIES FOR LOCAL ARTISTS 

Our executive board and executive director recently had the opportunity 
to learn of the proposed “Green Street on Sistrunk” project. We are 
delighted to hear of such a boost to the arts community in Broward 
County. 
  
As a nonprofit membership organization that has been in continuous 
existence for more than 70 years, we have moved the location of our 
office/gallery as necessitated by the vagaries of the rental market. We 
would welcome considering/being considered for a space in the new 
development, especially one as diverse in its conception as this.  It could 
be a boon to our continued presence in service to artists and the arts-
supporting community. Its location would add to our accessibility and 
quest for inclusiveness.  
  
However, if not as a tenant, we can still envision our participation in the 
development by way of mounting exhibitions through our Art Around 
Town program, hosting special events, providing classes and workshops, 
mentoring otherwise underserved young people with an eye toward 
having them take part in our annual Youth Art Competition, and offering 
general consultation.  
  
We hope that “Green Street on Sistrunk” becomes a reality. 
 

- Teena Liesenfelt 
President/CEO of Broward Art Guild 
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  Alejandro Contreras - Venezuelan 
*Minority and Local Artist 
 
Alejandro Contreras was born in 1983 in Caracas, Venezuela. As a child, Contreras 
was constantly deconstructing and re-imagining objects in his environment. He 
moved to Coral Springs, Florida on October 5th, 1998, and after 2 years relocated 
to Miami. He studied at DASH High school and graduated in 2003.He began his 
education immediately following at the New World School of the Arts and 
graduated in 2007, with a concentration in Electronic Intermedia. Since that time, 
he has devoted his creative energy to traveling around the world, developing a vinyl 
signage business that serves the majority of the Miami Arts community, as well as 
creating art works and installations for both public and private clientele. 

http://www.alejandroecontreras.com/ 
 

Jen Clay  
*Woman and Local Artist 
 
Jen Clay creates elaborate installations and performances which feature non-human 
forms who speak to the audience through audio or sewn messages to make fear, 
anxiety, and uncertainty approachable. She has created performances for institutions 
including the Girls’ Club Collection, and Norton Museum of Art. Recent projects 
include “Welcome to Me & You”, a large site-specific installation at Young at Art 
Museum, Davie FL. Clay was awarded the 2019 South Florida Cultural Consortium 
fellowship for her wearable works. A short segment on her practice, “Jen Clay: The 
Texture of Anxiety won a 2020 regional Emmy through South Florida PBS. Clay 
earned a BFA in Sculpture from UNCC Charlotte and an MFA in Sculpture from 
UFL with a minor in behavior analysis. 
 

http://www.jenlynnclay.com/ 
 

Miranda Burns  
*Minority Artist 
 
The current oeuvre explores a vulnerable narrative through a passive aggressive 
response. Intimacy, detachment, environment, and longing are recurring themes in 
the work; presented through a maelstrom application of material and a disposition 
hunting for an abrasive aesthetic conversation. Intermittently characterized as bratty, 
sometimes darkly articulated, however always seeking to hold a tonality of bitter 
tenderness communicated to the viewer. 

https://burns-miranda.tumblr.com 
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Veronica Fazzio - Argentian 
 
From Buenos Aires, she now lives in South Florida. 
Social Sculpture practitioner, Fazzio works with her 
non-human colleague (the camera) in a collaboration 
that results in an assemblage, such assemblage 
includes the human and non-human, animated and 
in-animated participants. Most interested in 
memories, everyday actions, and post-human 
theories. Fazzio earned her Ph.D. practice-based 
research in plastic and contemporary arts from the 
University of Plymouth, UK in 2021, they also have 
an MFA in VA from the Art Institute Miami 
International University of Art & Design, USA. 
Back in Buenos Aires Fazzio earned a teaching 
degree in Artes Plasticas at Escuela Nacional de 
Bellas Artes Rogelio Yrurtia and a Photography and 
Audiovisual Techniques degree at E.D.A.F. 
 
 

Andres Dominguez – Venezuelan 
 
Self-taught from the age of 2, with studies in 
Architecture and Industrial Design, Andrés 
Domínguez wins his first contest when he was 5-
year-old. With great admiration for the 
impressionists Renoir and Monet, he exposes his 
work for the first time in 2005, at the Art's 
Alameda Center, in Santiago of Chile, in 2007 
after he finalized his exhibition "Fifth Essence", 
Domínguez decides to emigrate to the United 
States to continue with his Artist career. After 2 
years Dominguez is selected by the jury of Art 
Center to participate like an artist in residence, 
which takes him to exhibit in New York, Miami, 
and Connecticut. He is currently focusing on his 
Hyperrealism technique. 

Shady Eshgi – Iranian 
 
Shady Eshghi spent formative years in an 
American-run international school in her native 
Tehran. Her exposure to cross-cultural experiences 
clashed with Islamic values in post-revolutionary 
Tehran. Coming of age in a society subdued by 
anti-western sentiments propagated by the 
Iran/Iraq war, inundated her to navigate adversity 
by creating imaginary in-between spaces. Art 
functioned as her stable nexus synthesizing her 
diametric worlds: Secular vs. Religious, Iranian vs. 
American; Public vs. Private, East vs. West. 
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http://www.andresdominguezart.com/about/ 

 

http://www.shadyeshghi.com/ 
 

https://www.veronicafazzio.com/ 
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Break  
Ground 

39,875 SF 
15,000 SF 
25,000 SF 
94,000 SF 
 

 Office: 
 F&B: 
 Retail: 
 Live: 

 Micro Retail: 
 Anchor Tenant: 
 Office (North): 
 Parking Garage: 

39,875 SF 
27,300 SF 
42,925 SF 
16,000 SF 

264,150 SF Total: 

Breakdown of Square Feet for the Project: 

ECONOMIC BENEFITS 
Economic Impact on the Local Economy: 

Break  
Ground 

End of 1
st
 

Year of 
Operations 

$139M+ Hard & Soft Costs 

$73M+ 

Construction Period 

24 Months 

$139M+ 

Economic Impact on the Local Economy From: 
End of 1

st
 

Year of 
Operations 

Local Economic 
Impacts During 
Construction $77M+ 
Jobs Created  
During Construction 900+ 
Permanent Jobs 
Created by Project 460+ 
Ongoing Annual 
Economic Effects $63M+ 
Annual Wages 
Created by Project $23M+ 

J 
O 
B 
S 

255 
200 

5 

Retail and F&B 

Office 

Live 
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TAXES 
Assuming 3% annual inflation the 
subject development would generate 
±$21.6 million in real estate tax revenue 
over a 20-year period which is 
substantially more than the ±$341,000 
in real estate taxes generated by the 
subject if left undeveloped. 

* For More Information 
See Page 59, 
Section IV (Financial Information), Subsection E  
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Financial Information 
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PROOF OF FINANCIAL CAPACITY 

Fuse G
roup shall m

ake its accounting firm
 available to provide additional inform

ation as 
m

ay be requested by m
unicipal review

er or official under the understanding that such 
financial inform

ation shall be m
aintained and kept in a confidential fashion as relevant in 

handling such sensitive inform
ation.  
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FINANCIAL REFERENCES 

1 2 
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  PROJECT PROFORMA SUMMARY 

Hard Costs Soft Costs 

* The percentage of each line item for hard and soft costs are based off the cost of the project as a whole. All costs are based on current market assumptions. 
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10-YEAR PROFORMA 

* All income and expense projections are based on current market assumptions which may change with market 
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MAJOR TENANT LETTER OF INTENT 
 

**Attached above is a letter of intent from a grocer that is excited for this project to come to fruition. Fuse Group will continue discussions with this prospect and continue to interview additional 
prospect grocers to ensure a best-in-class operator is sought for the betterment of the community and the project.   
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FINANCIAL INVOLVEMENT OF THE CRA 
Fuse Group would like to ask the CRA for $5M in assistance from the developer incentive program. This accounts for 6 percent of the total project 
cost. This $5M will be used towards equity and assist in getting a positive return for the project. With this $5M assistance, this project is expected 
to yield an unlevered return of 10.58% IRR, which is in line with investors expected return in the current market. 
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PROPOSED PURCHASE OFFER FORM 

B
ased on professional advice received by Fuse G

roup’s legal and construction consultants and 
based on Fuse G

roup’s experience and expertise in the Sistrunk C
orridor, G

reen Street on 
Sistrunk is expected to incur extensive pre-construction and construction costs, including, but 
not lim

ited to, rezoning fees, potential traffic m
itigation fees, w

ater m
ain extension/upsizing 

fees, pow
er/com

m
unications lines and poles relocation fees, and increased construction labor 

and m
aterial costs. B

ased on this analysis w
e have determ

ined the above offer am
ounts for 

Parcels 1,2, and 3. 
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SUMMARY OF ECONOMIC IMPACTS 

Local Economic 
Impact During 
Construction 

$77M+ 
Permanent Jobs 

Created by Project 

460+ 

Ongoing Annual 
Economic Effects 

$63M+ 
Annual Wages 

Created by Project 

$23M+ 

Assuming 3% annual inflation the subject development is expected to generate 
±$21.6 million in real estate tax revenue over a 20-year period which is 
substantially more than the ±$341,000 in real estate taxes generated by the 
subject if left undeveloped. 
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Project Plans & Information 

12642-925City of Fort Lauderdale

BidSync5/6/2022 p. 88

CAM #22-0738 
Exhibit 5 

Page 86 of 129



  
GREEN STREET ON SISTRUNK 61 

 

  

CONCEPTUAL SITE PLAN 
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Our proposed development in parcels 1, 2, & 3 
aligns with the NWRAC-MUw, which is what 
these lots are currently zoned for. Of parcels 1 & 
3, there is a total of 11,450 SF that is zoned 
RMM-25 that will need to be rezoned as 
NWRAC-MUw. 
 
Fuse Group has past experience in rezoning in 
the Sistrunk corridor. We anticipate the process 
of rezoning and site plan approval to occur 
concurrently in order to comply with the 
required 24-month timeline for the completion 
of this project, and we will work with the City of 
Fort Lauderdale to assure a smooth process.  
 
Green Street on Sistrunk consists of nine parcels 
in addition to the parcels 1, 2, & 3 of the RFP 
(eight separate parcel IDs as described in the 
RFP document), of which four will need to be 
rezoned as well. All required rezoning for this 
project will take place concurrently with the site 
plan approval process, in order to meet the 
required 24-month timeline for completion. 
Other anticipated regulatory approvals include 
variances to setbacks and parking requirements 
due to the proposed net increase in landscape 
and open space provided by Green Street on 
Sistrunk. 
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The aggregated parcels allow for a unified, centralized pedestrian path that meanders through the site plan - a true "Greenstreet" - which is the 
genesis of the name. Because of the efficiency inherent in aggregating and centralizing the parcels, the overall percentage of required open space 
can be increased by ±15%. This increased open space will find expression as a highly curated and landscaped pedestrian street, acting as part of the 
overall Greenstreet on Sistrunk open space network.  
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Floor Plan Ground Floor  FLOOR PLAN 
GROUND FLOOR 
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Floor Plan Second Floor  FLOOR PLAN 
SECOND FLOOR 
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Floor Plan Third Floor 
  FLOOR PLAN 

THIRD FLOOR 
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The parking requirement for NWRAC-MUW will be fully provided for on the RFP lots, that requirement comes to approximately 1 space per ±416 
SF (Retail uses shall provide 60% of the required parking listed for uses in Table 1 of Code Section 47-20). The additional agglomerated private 
lots will be developed at a varied parking rate. Adjacent side streets can be improved to incorporate street parking in the ROW. Dedicated share-
ride drop-offs are provided at 3 locations (east entrance, west entrance, and north parcel) and will reduce on-site parking demand. 
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Green Street on Sistrunk potentially qualifies 
for LEED platinum certification. Fuse Group 
will work closely with the design to achieve 
LEED or other industry recognized 
sustainability and energy efficiency building 
certifications.  
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I. Story Telling and PR – Fuse Group will focus on sharing and telling the story of 
Sistrunk and its neighborhood through communication via social media, art, and 
fashion channels (see participants and support letters), news press etc. telling the 
unique story of the neighborhood in order to attract patrons to visit, shop and engage 
both financially and in spirit with the community will be our key place making goal.     
  

II. Digital Syndication – communication via premium outreach channels such as 
CREXI Premium, CoStar Premium, LoopNet Premium and MLS Commercial.  
Such digital outreach will allow the developer to put the message out there in front 
of pre-targeted operators, brokers, and client groups.    
  

III. Analogue – good old-fashioned door knocking. Fuse Group will reach out directly 
to place makes and businesses of interest to ensure proper exposure as well as 
develop various incentive packages for key businesses that will advance the overall 
betterment of the project and the community as a whole.  

Fuse Group intends to utilize a three-prong approach to the marketing and placemaking 
in order to ensure the success of the project. The focus will be to ensure engagement in 
all channels through clear and direct engagement. 
  

MARKETING PLAN 

Developer will collaborate with local organizations to create and implement a custom-
made marketing outreach campaign that will be a target to the local community – 
commercial and residential tenants. 
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The anticipated type of construction will be industry-
standard means and methods appropriate for South 
Florida climate and the Florida Building Code. The 
structural frame will be reinforced concrete or steel-
frame members. Elevated floorplates will 
be constructed of cast-in-place slabs 
of concrete slabs on steel decking and open web 
joists. In some cases roofing can incorporate 
intensive or extensive planted green roofs. Slip-form 
or other innovative methods are not being considered. 
  

The proposed public ROW improvements are part of 
Greenstreet on Sistrunk's open space network, 
incorporating traffic-slowing devices such as speed 
tables and specialty pavers, planted medians and 
pedestrian-activated crosswalk notification measures. 
The visual impact of these ROW improvements is 
designed to function as an important wayfinding 
feature so that vehicular and pedestrian traffic alike 
will identify this important landmark as an important 
contributing place in Sistrunk's history.  

Type of Construction Proposed Public Improvements 
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Residential Element 
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RESIDENTIAL 
Unit Type: 

2 BD/2 BA 

# of Units 

16 

Avg SF/Unit 

1,000 

Green Street on Sistrunk main aim is to ensure feasible economic 
viability of the community can be sustained and continue to grow. 
That cannot be done without creating the opportunities for local 
makers and local jobs. While Green Street on Sistrunk is a 
commercial office & retail development in nature, it was important 
for us to find creative ways to integrate residential component into 
it to allow those who wish to be emersed in a creative environment 
to have a place to call home. Green Street on Sistrunk is a walking 
distance from two major residential developments the Adderley 
and the Arcadian which are expected to house over 900 residential 
units.  
 
 
The Green Street on Sistrunk townhomes will have 2 bedrooms and 
2 bathrooms, and they are expected to be approximately 1,000 sf 
each. The rates for these townhomes are expected to be $2.75 per 
square foot which comes below the current market rates of other 
newly developed units in the area. These townhomes will be state-
of-the-art and be LEED Certified. The target population will be 
residents across Fort Lauderdale. It will be open to all residents that 
qualify. There will be designated parking for each tenant in the 
proposed 220+ parking garage that is attached to the townhomes. 
The developer is proposing 10% of the units to be affordable. 
The residential units will be on the north side of Sistrunk 
Boulevard. 
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Retail/Office Element 
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OFFICE/RETAIL ELEMENT 
Green Street on Sistrunk is proud to bring a plethora of spaces to serve 
many different uses. The most exciting space is the expected Grocer 
Anchor Tenant which we believe will be the most impactful and will 
serve a critical need for the community. This space will be +/- 15K SF 
and expecting to host a Grocer that would serve the community. The 
development shall include about 65K SF of office spaces spread 
throughout the space. Office space is crucial to bringing various jobs to 
Sistrunk and generate opportunities. These spaces are expected to be 
occupied by Medical, Law, creative and professional services tenants.  
 
There will be roughly 27K SF of F&B spaces that can house a wide 
variety of vendors. F&B spaces will range from 400 – 2,400 SF. Prices 
for these spaces are expected to be $35 per square foot NNN which is in 
line with new space F&B space rents in the area. Retail spaces will 
encompass roughly 43K SF of the project. These spaces are integral to 
the project because we believe the corridor needs more retail 
infrastructure for the many small businesses in the area. 

NNN 
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Minority/Women Participation 
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  Fuse Group has consistently made a concerted effort to engage with local, minority, and women owned 
business in its real estate development projects and overall business activities. It is part of Fuse Group’s 
mission to ensure minority/women participation in the economic life of the city, county, and state.  
 
Dickey Consulting 
 
Sheryl Dickey is a pillar for the modern day Sistrunk. As an owner of a building that provides a space 
for many small black businesses, she understands the needs of the prospective tenant. Fuse and Dickey 
consultant will work together to ensure the community benefits plan is executed. 

Dickey Consulting and Fuse Group in relations 
to Green Street on Sistrunk 
 
• Develop Community Partnerships: Engage 

with local schools, engage with higher 
education programs, participate in industry 
initiatives i.e., mentorships, peer-to-peer 
events, sponsor events in the community with 
other groups 

• Local Procurement Opportunities with black-
owned, women-owned, and small businesses 

• Ensure wages are at least $15.00/hour with 
benefits 

• Create a Diversity Hiring Plan 
• Ensure Career Ladders for workers 
• Participate in events to support 

entrepreneurship and jobs 
• Support Entrepreneurship efforts to grow 

small businesses i.e., provide no cost or low-
cost workspace to small businesses, provide 
pro bono services to non-profits that provide 
technical assistance to small businesses 

• Participate in annual training sessions 
*Dickey Consulting applied for renewal for their Woman 
& Minority Business Certification, and just pending 
acceptance from the State. 
 

Plans for Minority Women Participation: 
 
Fuse Group has built relationships with many 
local organizations that has been doing work on 
Sistrunk as it relates to community 
engagements and outreach. These 
organizations are boots on the ground and 
understand the issues plaguing the community, 
more importantly, as development continues, 
the lack of minority and women led 
participation.  Through these partnerships, 
there is a joint understanding that real estate 
development provides many contracts and job 
opportunities. To reach procurement goals to 
satisfy the Minority/Women participation. Fuse 
Group partnered with 2 women led 
organizations, and a minority led organization. 
Each relationship has been individually 
cultivated to serve the different goals that the 
developer wants to meet. 
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  Fuse Group is actively seeking to contribute toward the increase visibility, education, and development 
of the women-owned enterprises where women entrepreneurs can thrive. It is part of Fuse Group’s 
mission to ensure minority/women participation in the economic life of the city, county, and state.  
  
Keith Engineering 
  
Mrs. Dodie Keith-Lazowick succeeds her father, Bill Keith, as President and Managing Principal of 
Keith and Associates, Inc. Since 1982, her experience has encompassed many phases of Surveying and 
Mapping, Land Planning, Site Design, Agency Permitting and Construction Management. She actively 
participates in a number of philanthropic, civic, and professional organizations.   

Previous Work from Fuse Group and Keith Engineering 
  
Fuse Group has partnered with Keith Engineering on some of its groundbreaking projects here on the 
Sistrunk corridor. Keith Engineering worked with Fuse Group in completing Provident Shops, a 
commercial retail center, located at 612 NW 9

th
 Ave, Fort Lauderdale, FL 33311. Also, Fuse Group is 

currently in the process of developing a +/- 40,000 mixed use project located at 909 NW 9
th

 Ave, Fort 
Lauderdale, FL 33311, which is in the heart of Sistrunk, where Keith Engineering will be providing 
civil engineering and landscape architecture services. 
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PB&J Project was started in 2013 because a few people saw a big 
problem in Downtown Fort Lauderdale. The Homeless Veterans 
and Homeless population were plentiful and there was an idea to 
help “thin the heard”. Having a background in the restaurant 
business, Brooke and Laura started feeding the homeless 
community a full meal for $1.00 a bag. Included was a PB&J, 
pretzels, a banana, and a bottle of water. It wasn’t about the food. 
That was our way to connect to the people and find out what they 
really needed.  
  
In November 2021, Fuse teamed up with Peanut Butter Jelly, a 
women led non for profit in Fort Lauderdale, to donate 500 
turkeys and stuffing to the local community. The Fuse team and 
network of vendors raised over $75K in donations to have this 
much needed event for the neighboring families. 

Peanut Butter & Jelly Project 
Thanksgiving Event 

Finally Friday on Sistrunk is a series of FREE outdoor pop-up 
events held at Provident Park and along the Historic Sistrunk 
Boulevard. The family-friendly event features food trucks, 
vendors, music, live entertainment, a kid’s zone and meet & 
greet with representatives from the Fort Lauderdale CRA. 
  
Fuse has been a sponsor of the Finally Friday on Sistrunk event. 
Fuse will continue to show support to local events that bring the 
community together. 

Finally Friday on Sistrunk 
Food, Music, Entertainment 
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Required Forms 
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Letters of Support 
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Urban League NSU Art Museum Broward County 
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Sister Cities International Florida Art N Folly FIU 
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FilmGate Miami Ecuador Trade Center Planet Fashion TV 
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U.S. 954.926.7500 | Israel 03.374.1788 | info@fusegroupco.com | 900 NW 6th St., Suite 201, Fort Lauderdale, FL 33311 | www.fusegroupco.com 
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BID/PROPOSAL CERTIFICATION
 
Please Note: It is the sole responsibility of the bidder to ensure that his bid is submitted electronically through
www.BidSync.com prior to the bid opening date and time listed. Paper bid submittals will not be accepted. All fields below
must be completed. If the field does not apply to you, please note N/A in that field.
 

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state, 
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).
________________________________________________________________________________________________
 

Company: (Legal Registration) FUSE 9, LLCEIN (Optional):
 
Address: 900 NW 6 Street, Suite 201 
 
City: Ft. LauderdaleState: FLZip: 33311
 
Telephone No.: 954-926-7500FAX No.: 786-513-0825Email: eyal@fusegroupco.com
________________________________________________________________________________________________
 

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):
Total Bid Discount (section 1.05 of General Conditions):
Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions):  
________________________________________________________________________________________________
 

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:
 

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued
 

1 4/19/2022 2 4/25/2022
 
________________________________________________________________________________________________
 

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or requirement
in this competitive solicitation you must specify such exception or variance in the space provided below or reference in the
space provided below all variances contained on other pages within your response. Additional pages may be attached if
necessary. No exceptions or variances will be deemed to be part of the response submitted unless such is listed and
contained in the space provided below. The City does not, by virtue of submitting a variance, necessarily accept any
variances. If no statement is contained in the below space, it is hereby implied that your response is in full compliance with
this competitive solicitation. If you do not have variances, simply mark N/A. You must also click the “Take Exception”
button.
 
N/A
________________________________________________________________________________________________
 

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal. 

I have read all attachments including the specifications and fully understand what is required.  By submitting this signed
proposal, I will accept a contract if approved by the City and such acceptance covers all terms, conditions, and specifications
of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit a response, that
in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or exemplary damages,
expenses, or lost profits arising out of this competitive solicitation process, including but not limited to public advertisement,
bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the amount of Five Hundred
Dollars ($500.00). This limitation shall not apply to claims arising under any provision of indemnification or the City’s protest
ordinance contained in this competitive solicitation.
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Submitted by:
 

Eyal Peretz Eyal Peretz
Name (printed) Signature

 
4/27/2022 Chief Executive Officer
Date Title

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revised 4/28/2020
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NON-COLLUSION STATEMENT:
 
By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion. Vendor shall disclose below any City of
Fort Lauderdale, FL officer or employee, or any relative of any such officer or employee who is an officer or director of, or has a material interest in, the
vendor's business, who is in a position to influence this procurement.
 
Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or requirements, solicitation of offers, decision to
award, evaluation of offers, or any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.
 
For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of the total assets or capital stock of any
business entity, or if they otherwise stand to personally gain if the contract is awarded to this vendor.
 
In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

 
3.3. City employees may not contract with the City through any corporation or business entity in which they or their immediate family members
hold a controlling financial interest (e.g. ownership of five (5) percent or more).
 
3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting with the City subject to the same general
rules.
 

 
Failure of a vendor to disclose any relationship described herein shall be reason for debarment in accordance with the provisions of
the City Procurement Code.
 

NAME RELATIONSHIPS
 

N/A N/A
 
 
 
In the event the vendor does not indicate any names, the City shall interpret this to mean that the vendor has indicated that no such
relationships exist.
 
Eyal Peretz Chief Executive Officer
Authorized Signature Title

 
Eyal Peretz 05/04/2022
Name (Printed) Date
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