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Schumer Capital Corp.

Bid Contact Eric Haynes Address 140 S. University Drive, Suite E
eric.haynes@schumercapital.com Plantation, FL 33324
Ph 954-388-7012

Bid Notes  Response is for CRA owned lots; however, we have submitted an additional concept should we be able to
successful assemble the privately owned lot in the middle of the assemblage. Our response addresses the
option

Item # Line Item Notes Unit Price  Qty/Unit Attch. Docs

12642 925 01 01 Property Supplier Product Code: First Offer- 1/each Y Y

Purchase

Offer Supplier Notes: Response is for CRA owned
lots; however, we have submitted an
additional concept should we be able to
successful assemble the privately owned lot in
the middle of the assemblage. Our response
addresses the option. The renderings
contained within The file designated Urban
Pointe 56-Units Presentation CRA Sites RFP
12642-925, represents the 56-unit concept as
contemplated

Supplier Total $0.00
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Schumer Capital Corp.

Item: Property Purchase Offer

Urban Pointe Response to RFP 12642-925.pdf

Urban Pointe Dev CRA Funding Request RFP 12642 925.pdf

Addendum 1 and 2.pdf

Urban Pointe 56- Units Presentation CRA Sites RFP 12642-925.pdf

Urban Pointe 89- Units Alternate Private Owner and CRA Lots Presentation CRA Sites RFP 12642-925.pdf
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A REAL ESTATE DEVELOPMENT PROPOSAL TO PURCHASE AND REDEVELOP
PROPERTY FROM THE CITY OF FORT LAUDERDALE NWCRA VIA RESPONSE TO
RFP NO: 12642-925

SISTRUNK NEWS
(Proposed Special Purpose Entity)

A Joint Venturc between Urban Pointe Developers and The Minority Builders Coalition

Submitted By:

Eric L. Haynes

1135 Kane Concourse, 2nd Floor

Bay Harbor Islands, Florida 33154

Ofc: 305-865-1923 Cell: (954) 444-6794
Elhaynes@urbanpointellc.com

May 5, 2022

Eric L. Haynes, Member
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4.2.2 EXECUTIVE SUMMARY

Urban Pointe Developers, a joint venture Development entity between Schumer Capital Corp.
and Pointe Companies (Urban Pointe) and the Minority Builders Coalition (MBC), hereby
submits a response to RFP No.: 12642-925 regarding the development of a market rate mixed-
use development with an entertainment focus on NFPCRA owned parcels located between NW
7% Avenue and NW 8t Avenue along the historical Sistrunk Boulevard.

Urban Pointe considered the site location, dimensions and property characteristics and
commissioned a design team to do a massing study of the site and determined that the
property would allow for the development of the proposed concept with the commercial use
being more suitable for a restaurant with event programming and fifty-six (56) luxury appointed
workforce rental apartments. The conceptual design is attached as Exhibit “A- Conceptual
Design.”

Urban Pointe proposes to acquire site control of the NFPCRA owned parcels referenced in the
RFP for a total of $645,000 and the development entity, Urban Pointe-MBC, ptoposes to offer
and enter into a master lease agreement with the NFPCRA or its successor entity for
approximately nine thousand (9,000) square feet of commercial space at seventy-five percent
(75%) of the average corridor market rate for comparable space (Currently pegged at $27/sf).
The master lease to the NFPCRA at the discounted rate will enable the NFPCRA to sub-lease and
program the space at market rates, which affords the NFPCRA the opportunity to recognize
revenue streams from the spread between the discounted lease rate and market lease rate.

This proposal contains details of the main aspects of the proposed development, the design
concept, financial analysis, and any factors affecting the property. The development entity is
prepared to immediately move forward with the development and anticipate a project duration
of twenty-four (24) months after successful negotiation of a developer’s agreement with the
NFPCRA.

The development entity is seeking a NFPCRA funding commitment of up to five million dollars
($5,000,000), which represents approximately thirty three percent (34%) of the total projected
development cost of eighteen million ninety-six thousand three hundred thirty-three dollars
($18,096,333). The NPFCRA will recoup a portion of the funds via the sub leasing of the
commercial space. The expected yield to the NFPCRA over the initial twenty (20) years of the
master lease is projected to be more than $63,000 annually for a total yield of over $1.2 million
dollars. It should be noted that the proposed deal structure if accepted could serve as the basic
deal structure for future deals in the NFPCRA area.
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4.2.2 SUMMARY CONCLUSIONS

Following the investigations and approvals summarized in this Proposal, it is evident that:

1

5/6/2022

The site is superbly located and addresses the critical shortage of commercial space and
modern and affordable quality work force housing supply in the area. The proposed
development will enjoy not only superior design but will also be a destination location
with the proper programming of the NFPCRA controlled commercial space and its
proximity to tri-county public transportation, a robust and vibrant downtown and the
famous beaches of Fort Lauderdale.

The Development has been planned to comply with all existing governmental
requirements.

The design is extremely efficient and incorporates the maximum development and
highest and best use for the site, taking site constraints into consideration.

The residential rental rates are projected to be competitive in today's market and will
target individuals and families whose income does not exceed 160% of area median
income, which includes teachers, first responders, healthcare workers, professionals,
and retirees. Furthermore, residents will have access to state-of-the-art fitness facilities
and amenities.

The Development will create approximately 356 construction related jobs based on an
industry standard 11.2 jobs per million dollars of value for direct jobs and 8.7 jobs per
million dollars of value for indirect jobs plus approximately $5.5 million in property tax
revenue over the first twenty years. (scurce: leadingbuitders.org-Construction economic study May, 2020)

The Development will create a minimum of 4 permanent jobs for property operations.
The annual salaries are projected to average $37,580 for an annual payroll projection,
not including benefits, of $150,000.

The Development provides a continuous revenue stream for the NPFCRA and/or its
successor entity via a below market master lease for +/- 9,000 sf of commercial space
suited for restaurant/entertainment use. The anticipated annual revenue yield, based
on current market rates, will be approximately $63,000 for a total of over $1.2 million
over the initial 20-year term of the master lease.

The projected total development cost is $18,096,333 with an anticipated development
time frame of twenty-four {24) months from the successful negotiation of the
developer’s agreement.
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4.2.3 - COMPANY INFORMATION

COMPANY INFORMATION
Urban Pointe Developers
1135 Kane Concourse, 2" Floor

Bay Harbor Islands, Florida 33154
Ofc: 305-865-1923 Cell: 954-444-6794

elhaynes@urbanpointellc.com

PRINCIPAL RESUMES / EXPERIENCE

See Attached —

Eric L. Haynes, Principal

Maurice Egozi, Principal

Alan Sakowitz, Principal

Brian C. Johnson, MBA — Principal Representative

Minority Builders Coalition, Inc. (MBC) — Principal Entity

REFERENCES

See Attached

4.2.4 COMMUNITY AND ECONOMIC BENEFITS

The development entity proposes to contribute $200,000 towards community programming, i.e.,
Sistrunk Festival, payable $20,000 annually over 10 years beginning the year of project
stabilization. This benefit is in addition to the below market master lease of the 9,000-sf
commercial space to the NFPCRA which has the potential to generate up to $63,000 annually or
up to $1.2 million over twenty (20) years. The total potential benefit to the community equals
$1.4 million.
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4.2.5 FINANCING PROPOSAL

This proposal contemplates Urban Pointe acquiring the subject property for $645,000 and
receiving a NPFCRA contribution of up to $5,000,000 in the form of a forgivable loan in
accordance with the NPFCRA Development Incentive Program (DIP) guidelines.

The NPFCRA contribution would represent approximately 27.6% of the $18,096,333 total
development cost. The remaining $13,096,333 of development cost (72.4%) will be a
combination of conventional financing and developer’s equity.

Financial Analysis Assumptions

Assumptions are based on current absorption and forecasted absorption rates for the project
area, based on project type. Interest assumptions are based on average market rates of 5.5%
for both construction and permanent financing.

Acquisition

The Developer proposes acquiring the site from the CRA for $645,000. The proposed acquisition
price although less than the appraised value is of $ 1,245,000approximately 75% of the 2022
assessed value of $861,890. The appraised value is based on highest and best use but fails to
take into consideration that currents rents will not support the development of the property as
workforce housing without the addition of heavily subsidized affordable housing should the
property be acquired for the appraised value.

Outgoings During Development

Allowance has been made for development management costs and the payment of property
taxes during the development period.

Sundry Expenses

Allowance has been made for all preliminary investigation expenses.
Construction Cost

The construction cost is based on the development teams historical cost from similar
developments.

Consultants'

Urban Pointe has retained an architect for the project and has consulted with general
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contractors whom it intends to negotiate a GMP construction contract for the purposes of
developing a realistic development budget, coupled with historical cost analysis of previous
developments like the proposed and feels confident that the development can be constructed
as planned.

4.2.6 DESIGN CONCEPT (PROJECT PLANS AND INFORMATION)

The following firm has been engaged to design the proposed development.
Design

Modis Architects, LLC.

Mr. Ivo Fernandez

4955 SW 75 Avenue
Miami, Florida 33155

Ofc: (786) 879-8882
www.modisarchitects.com

The design principles adopted for this fifty-six-unit workforce mixed-use development are those
associated with the highest quality awe aspiring designs most often found in densely populated
metropolitan areas like Manhattan and San Francisco’s famous waterfront.

The beauty begins with the superbly detailed modern facade of the Northern face of the
building with over 300 feet of frontage along Sistrunk Boulevard. The intricate mix of glass,
concrete, lush landscaping, and other building features will not only make the planned
entertainment space a destination and the residents overjoyed to call the building home,
Sistrunk News with its visual prominence will without question enhance the surrounding
community but will also become an instant Landmark.

Upon entering one’s living space, they will be exposed to an inviting floor plan which allows
tremendous flexibility in the use of the interior space. The main focal point of course will be the
luxurious appointed kitchen which will challenge one to put their culinary skills to the test.

Residents will have the option of selecting from eight (8) distinctive floor plans ranging from
one-bedroom to 3 bedrooms two-story units. The proposed development is designed to
accommodate multiple household sizes with unit sizes from 648 sf to 1,600 sf. Each apartment
will feature granite counter-tops, luxury vinyl tile and a name brand appliance package. The
residential amenities at Sistrunk News will be second to none. Imagine working out in a state-
of-the-art fitness facility or taking in the sun by the rooftop pool or chatting with friends in the
communal seating area on the open-air three-story recreational deck. Residents and guest of

Sistrunk news will genuinely enjoy an affordable luxurious lifestyle and experience.
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Thinking about a quick bite or feel like taking in a bit of Jazz with your significant other or a few
friends? The possibilities will be limitless at the restaurant which will be located on the first and
second floors of Sistrunk News, where space is programmed to allow residents and the
community to enjoy al fresco dining, fine cuisine, and the area’s up and coming bands and
spoken word artist in a large but intimate 9,000 square foot space, whose décor will embrace
the heritage of the Sistrunk community.

Yes, Sistrunk News will be the place to live, work, relax and Be YOU!
SITE AND LOCATION

The site for the development is located along Sistrunk Boulevard, between NW 7' Terrace and
NW 8t Avenue in the municipal boundaries of the City of Ft. Lauderdale. The Site is also
situated within the boundaries of the NPFCRA Boundaries and is in a federally designated
opportunity zone.

The site is rectangular in shape with motor vehicle access from NW 7' Terrace, NW 8" Avenue
and Sistrunk Boulevard (NW 6% Street).

The total site area is 42,825 Square Feet with a frontage to Sistrunk Boulevard of +/- 308 linear
feet. The site's surface profile is predominantly level, with utility infrastructure either on or
abutting the site. The property also wraps, on three sides, a property owned by a non-affiliated
party to the development whose property address is 545 NW 7'" Terrace, Ft. Lauderdale,
Florida 33311.

The development entity made attempts to facilitate a discussion with the property owner, to
include sharing a modified design concept which incorporated his/her property as part of the
site assemblage; however, at the time of this submittal, the property owner has been non-
responsive to the development entities outreach. The development entity remains open to
negotiate the inclusion of the property owner’s parcel in the assemblage, which will lead to an
expansion of the development concept from 56 to 89 residential units and an increase in
commercial space from 9,100 square feet to +/- 11,000 square feet, of which up to 2,000 sf
would be offered to the property owner for use as a replacement office.

Absent a successful negotiation with the property owner, the development entity is prepared
to proceed with the concept as presented herein as expeditiously as possible. The alternative
site concept is included herein as “Alternative B” for illustrative purposes.

The Real Property Description is:

Lots 1, 2, 3, 6, 7 and 8 Block 15 North Lauderdale according to the plat thereof, as recorded in
Plat Book 1, Page 48, of the public records of Dade County, Florida and the East one-half of an
alley lying West of and adjacent thereto said Lots 1, 6, 7 and 8, now vacated per City of Fort

8
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Lauderdale Ordinance No. 88-17, Less the North 16.30 feet of said Lot 1 for Right-of-Way.

and,
Lots 45, 46, 47, 48, 50, 51 and Lot 52 less the north 16.30 feet, all in Block 15, North Lauderdale,
according to the plat thereof, as recorded in Plat Book 1, Page 48, of the public records of Dade
County, Florida, and also less the external portion of a 10 foot radius curve at the Northwest
corner of said property being concave to the Southeast and tangent, a line 16.30 feet South of
the North line of said Lot 52 and also being tangent to the West line of said Lot 51. Together
with the West one-half of an alley lying East of and adjacent thereto, now vacated per City of

Fort Lauderdale Ordinance No. 88-17.

GOVERNMENTAL ENTITLEMENTS

The site is currently zoned NWRAC-Muw and RMM-25, which allows the development
contemplated herein. The development entity does not foresee any challenges associated with
obtaining the necessary development approvals to construct the improvements.

ENVIRONMENTAL FACTORS
TRAFFIC FLOW PATTERNS

The existing traffic flow is sufficient to facilitate the traffic along the main arterial road, Sistrunk
Boulevard (NW 6 Street). The City of Fort Lauderdale has made substantial improvements
along the corridor in anticipation of the types of developments proposed herein.

PRIOR SITE USAGE

A search of the governmental records indicate that the site has been vacant for some time. A
Phase 1 environmental assessment is expected not to find any adverse conditions on the
subject parcels or the parcels contiguous to the site.

THE MARKET

The demand for affordably price workforce-housing options is extremely high in Broward
County, Florida. The developer believes based on their assessment of current market conditions
that the proposed development could reach stabilization within three months of being placed
in service. Rent rising in most of South Florida. But not everywhere. - South Florida Sun-

Sentinel (sun-sentinel.com)
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4.2.7 Residential Element

Rental rates are based on current rates in the market area. The typical resident profile will be
those earning between 80% and 160% of area median income at the time of the project’s
projected 2023 in-service date. Rents are projected to range from $1,900 to $3,000. (See
Section 4.2.6 Project Plans and Information for unit sizes, parking data and Project Description,
etc.)

4.2.8 Commercial Element

(See Section 4.2.6 Project Plans and Information for unit sizes, parking data and Project
Description, etc.)

4.2.9 MINORITY/WOMEN (M/WBE) PARTICIPATION
The Minority Builders Coalition is a Joint Venture/ Equity partner with the development team.

opportunities will be made available to the membership of the organization to participate in
the development as vendors, contractors and subcontractors.

4.2.11 REQUIRED FORMS

Uploaded to Bidsync
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Name of Principal Owner in Charge Tel. No. E-Mail Address

Eric L. Haynes 954-444-6794 elhaynes@urbanpointellc.com

Primary Coniact for this CRA Request Tel. No. E-Mail Address

Eric L. Haynes 954-444-6794 elhaynes@urbanpointellc.com

Name of Business Tax 1.D. No. Company Website

Urban Pointe Developers, LLC. 47-3346664 pointecompanies.com

Business Address Tel. No. ; Fax No.

1132 Kane Concourse 305-865-1923 305-865-3434

City State Zip Code

Bay Harbor Islands FL 33154

Commencement Date to Begin Project: November 2022 JOB INFORMATION

Completion Date for Project: November 2024 Full Time Equivalent (FTE) 4

Jobs to be created

Check Appropriate Description Project Type Fagility Description Existing Jobs 0

1Existing Business a tExpansion [J  Existing Space sq. R

New Business IRelocation [ NewSpace 2% o1 & | Total FTE Jobs 4

NAICS Code / [ndustry Type Date of . State where the business PE OF Bl

238220/commercial construction | Incorporation i was incorporated

236116/New Mult-Family : . Sole Proprictor —

Construction 3/4/2015 Florida Parmership

Proposed Project Location/City | Proposed Address Joint Venture P

NF P CRA gNWB!h Street batwoon Ky 7th Ter, 8 NW 8t Ave comm.ion

Property Contro! Number(s) Property Owner Cooperative

504203011600,504203011610,504203011630,5 RA e fabils X

04203011850,504203011860,504203011870,50 NPFC Limited Liability Company

4203011880,504203011890 Non-Profit Crg.

Owner Tel. No. (include Area Code) Is there a lien on the property? Other: Fov-ProfUNon-Prett- v X

954-828-4519 i 1ves 1no no

Bank(s) Where Business Accounts for Projects Are Held

. Regions Bank, Bay Harbor Islands, FL 33154 2.

Name of Participating Bank/Lender

___TBD

Amount : Contact Person Tel. No. (include Area Codc) Fax No. (include Area Code)

S ;

Name of Other Financial Source

Urban Pointe Developers, LLC.

Amount Contact Person Tel. No. (include Arca Code) ¢ Fax No. (include Area Code)

s TBD Maurice Egozi 305-865-1923

Name of Other Financial Source

Amount Contact Person Tel. No. (include Area Code) Fax No. (include Arca Code)

s ; :

Name of Other Financial Sourc:

- Amount : Contact Person Tel. No. (include Area Code) Fax No. {include Area Code)

s ;

Project Purposc and Economic Impact
construction of six-story mixed-use building with 56 workforce apariments and 9,000 s of restaurant and
entertainment space. Economic impact in excess of $18 million.

NOTE I: If the project receives funds via another City, County, Federal or State program which also requires job
creation/reteation, the jobs created/retained for those programs must be in addition to the jobs required
under this program,

NOTE2:  If project includes the purchase of equipment using CRA funds, then there must not be another UCC filing
for the equipment.

2 | CRAINCENTIVE APPLICATION
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Manag Owners, p fiicers, all holders of cutstanding stock — 100% of ownership must be shown (use separote sheet if
necessary).
Name Complete Address % Owned From To
Eric L. Haynes 1132 Kane Concourse, Suite 200, Bay Harbor Islands, FL 33154 31.67
Name Complete Address % Owned From To
Maurice Egozi 1132 Kane Concourse, Suitc 200, Bay Harbor Islands, FL 33154 31.67
Name Complete Address % Owned From To
Alan Sakowitz 1132 Kane Concourse, Suite 200, Bay Harber Islands, FL 33154 31.66
Name Complete Address % Owned From To

Brian C. Johnson, Minority Builders Corp, 665 SW 27ih Ave, Ft. Laud, FL 33311 5
Name Complete Address % Owned From To

PROJECT/ACTIVITY COST SUMMARY
1. Please state the overall projcct cost: $__ 18,096,333

2, Pleasc state the overall project costs related to the CRA's assisted activity? 18,096,333

3. Please indicate the sources and uses of funds for the project on the following table.

Project Source(s) of Funding Amount Rate Term
Bank Loan (specify) 11,667,433

City funds

CRA funds 5,000,000

Company's current cash assets

Owner equity (specify) 1,428,900

Other (specify)

Other (specify)

Other (specify)

Total Sources 18,096,333

Select the Use(s) of Funds and the Amount Need for Each Scurces of Funds Amount
{ Yes or No)

Land Acquisition

Real Property Acquisition 645,000

Utility and road infrastructure improvements

New construction of commercial and industrial buildings 17,451,333

Rehabilitation of ¢ cial and industrial buildings

Purchase and installation of equipment and fixtures

Other (specify)

Other (specify)
Other (specify)
Total Uses 18,096,333

NOTE 3: Other “uses™ include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees

3| CRA INCENTIVE APPLICATION
Last Updated: September 18, 2016
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BUSINESS INDEBTEDNESS: Fumish the following information on all outstanding installment debts, code and other liens,
notes and mortgages payable that relate to this project The present balances should agree with the latest balance sheet
submitted (use a sep sheet if necessary).

To Whom Original Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment
Name: $ $ S
NORC %
Name: $ $ $
%
Name: $ 3 $
%)
Name: $ $ $
%
Name: S $ S
%

THE FOLLOWING ITEMS MUST BE COMPLETED AND SUBMITTED WITII YOUR APPLICATION

1. A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

2. A list of general and limited partners, officers, directors and shareholders of the company. Please provide a

resume for all the principals and key management.

Corporate income 1ax retums for the last three years (personal returns may also be requested).

Two separate lists that detail the existing jobs on your payroll and the new jobs 10 be created (within the list

please provide the job title of each position, a brief description of each position, annual salary for existing and

new positions and the industry average salary for those positions).

5. [f machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchascd, with quotcs on vendor's letterhcad.  Include a statement from the manufacturer, aftesting to the
economic life of the equipment.

6. Ifbusiness is a franchisc, include a copy of the franchise agreement;

7. Bank Commitment Letter detailing the conditions of the loan approval.

8. Copy of IRS determination letier as a non-profit organization (required for all non-profit organizations only).

9. Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

10. Articles of Incorporation or Division of Corporations information identifying authorized signatories

11. Copy of the Property Deed (if the applicant is the owner)

12. Copy of By-Laws (required for all non-profit organizations only).

13. Please sign and submit Statement of Personal History and Credit Check Release (as atiached).

14. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by
Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Ilustration
and photos of existing conditions.

15. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.

16. Preliminary Project Schedule.

Fal ol

The following items are also needed, if your funding request is $500,000 or more
(not applicable for Commercial Fagade, Streetscape Enhancement and Property and Business

Improvement Incentive requests)

17. CPA audited corporate financial statements for the last three years (Profit and Loss Statement and a Balance
Sheet).

18. If the most recent business return and/or financial statcment is more sixty (60) days old, please submit a current
Interim Financial Statement.

19. Three year financial pro formas which include operating statements, balance sheets, funding sources, and use
details,

20. Ten year revenue and expense projection for the project

21. Copy of sales/purchase agrecment when purchasing land or a building {67 an executed lease if applicable).

22. Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more of
the business.

23. The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial siatements
and Interim Financial Statements if the financial statements are more than sixty (60) days old.

24. Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Revicw number and comments.

25. Identification and qualifications of project development team (ie., attorney. engineer, architect, general
contractor, etc.).

4] CRAINCENTIVE APPLICATION
Lasg Updated: Septeinber 16, 2014
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oo ‘CR/A\ Northwest-Progresso-Flagier Heights
L IV Community Redevelopment Agency

tFonl l&w’ls‘l[‘l
CREDIT CHECK RELEASE FORM

abtnn such information (Jrom dny seunye secessun ).
including bug wet limited o,

Bauk-Lemidcr)

I authurize the City of Fort Lauderdale Comnunity Redevelopment Agency 10
a the City’CRA may require concerming statenients made n the application to: the CRA tunding
abtaining @ copy of my eredit copart, curicent loan stains repots and finaneial infurmation from the Participaiing

rinership). Limitcd Partner (if Parmenship). Officer.
iy Credit Chich Release Form. For all Nun-Profit
niors by the City of Fort bauderdate Cammunity

PLEASE NOTE: Each Proprictar {if u Swle Propricturship). General Fagtner (if Fa
Direcior and Business Owner (owning 26% or more of the business) must camplete 8
Organizations, all guarantors must cnmipicic this form and be approved as guara
Redevelupmicat Agency.

First Nanw:MaU"ce_

gozl

— o Muddier ool T

e 10/22/1960

Social Secunty No.:__ o ~_. BDatcot Biath;

Driver’s License (Stat and Nunber); e e ——— ——
Home/Cellutar Phone .\'...:786'280'1 923 Offiee N _ ]
1132 Kane Concourse, Suite 200

Current Home Address (770 Baves not weecpted):

Bay Harbor Islands C ameFL 30194
Pointe Companies L
1132 Kane Concourse, Suite 200

Lployer Address:

Bay Harbor Islands . A FL  ecae33194

Staie.

Company Phone No.: 305-865-1 923 . .. Uhes Nos

S e L}je’

lJ:uc:__g-k? }»%25

ny:

Faaployer

iy, — e

SURIGINAL SIGNATURFS REQUIRES

THORVINGEN IV AP e vy

TR T FITY T T ST TP PR LT ¥
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mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in CRA assistance
will be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA
funding. Other forms of security in lieu of a forgivable mortgage will be considered on a case by case basis.

11. Are there any other liens or pending liens on the property? Please provide OR Book and Page.

12. Are there any code violations on the property? Identify.

13. Is the property listed “For Sale.” Please note that properties listed for sale may not apply for CRA program
funding.

14. How many new permanent jobs will be created by the project? Please describe the jobs to be created and
projected salaries.

15. What is the estimated construction commencement date of the project? Please note that no work is to
commence on the project unless a Program Agreement is approved and fully executed between the CRA and
the property owner and that work must commence within 90 days of CRA funding approval.

16. What is the estimated completion date of the project?  Please note that all approved projects must be
completed within a maximum of three (3) years.

17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other
proposed forms of financing for your project.

18. Do you have general liability and fire and casualty insurance on the property? You will be required to
demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to
commencement of work. The cost of insurance may be included as part of your total project cost funded by
the program.

19. Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Fagade Improvement Program, Property &
Business Improvement Program and/or Streetscape Enhancement Program, please also complete the
following:

20. Do you have a detailed scope of work? If so, please include for CRA review and approval.

21. Do you have completed architectural drawings for the scope of work to be performed? Please include along
with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please
note that architectural cost may be included as part of your total project cost.

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are
the status of the plans and the plan review number? All work must be permitted and approved by the
Building Official.

23. Do you have detailed, written contractor cost estimates? If so, please provide.

24, Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your
contractor is not on the City/CRA approved list, it may be possible to have your contractor become an
approved CRA Contractor. He/She will need to complete the attached Contractor Application for
consideration.

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not
using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all

9 | CRA INCENTIVE APPLICATION
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List of all Jobs to be Created
Job Title Brief Job Description Annual Industry Expericnce/Education/Skills
Average Salary | Average Salary Required

Property Manager Property Management 53,683 53,683 CAM License

Leasing Coordinator Leasing 30,646 30,646 Associates Degree

Maintenance Engineer Building Maint 36,000 36,000 Trade Certs

Security Officer Resident Privacy 30,000 30,000 Security License
*USE ADDITIONAL SHEETS IF NECESSARY

11 | CRA INCENTIVE APPLICATION
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Sistrunk News CRA Business Incentive Application
Supplemental Responses
5-5-22

1. Please describe your project.

Urban Pointe Developers, a joint venture Development entity between Schumer Capital Corp. and
Pointe Companies (Urban Pointe) and the Minority Builders Coalition (MBC), hereby submits a response
to RFP No.: 12642-925 regarding the development of a market rate mixed-use development with an
entertainment focus on NFPCRA owned parcels located between NW 7" Avenue and NW 8" Avenue
along the historical Sistrunk Boulevard.

Urban Pointe considered the site location, dimensions and property characteristics and commissioned a
design team to do a massing study of the site and determined that the property would allow for the
development of the proposed concept with the commercial use being more suitable for a restaurant
with event programming and fifty-six (56) luxury appointed workforce rental apartments. The
conceptual design is attached as Exhibit “A- Conceptual Design.”

Urban Pointe proposes to acquire site control of the NFPCRA owned parcels referenced in the RFP for a
total of $645,000 and the development entity, Urban Pointe-MBC, proposes to offer and enter into a
master lease agreement with the NFPCRA or its successor entity for approximately nine thousand
(9,000) square feet of commercial space at seventy-five percent (75%) of the average corridor market
rate for comparable space (Currently pegged at $27/sf). The master lease to the NFPCRA at the
discounted rate will enable the NFPCRA to sub-lease and program the space at market rates, which
affords the NFPCRA the opportunity to recognize revenue streams from the spread between the
discounted lease rate and market lease rate.

This proposal contains details of the main aspects of the proposed development, the design concept,
financial analysis, and any factors affecting the property. The development entity is prepared to
immediately move forward with the development and anticipate a project duration of twenty-four (24)
months after successful negotiation of a developer’s agreement with the NFPCRA.

The development entity is seeking a NFPCRA funding commitment of up to five million dollars
($5,000,000), which represents approximately thirty three percent (34%) of the total projected
development cost of eighteen million ninety-six thousand three hundred thirty-three dollars
($18,096,333). The NPFCRA will recoup a portion of the funds via the sub leasing of the commercial
space. The expected yield to the NFPCRA over the initial twenty (20) years of the master lease is
projected to be more than $63,000 annually for a total yield of over $1.2 million dollars. It should be
noted that the proposed deal structure if accepted could serve as the basic deal structure for future
deals in the NFPCRA area.

4.2.2 SUMMARY CONCLUSIONS

Following the investigations and approvals summarized in this Proposal, it is evident
that:

5/6/2022 BidSync p. 510

CAM #22-0738
Exhibit 4
Page 79 of 124



City of Fort Lauderdale 12642-925

Sistrunk News CRA Business Incentive Application
Supplemental Responses
5-5-22

1. The site is superbly located and addresses the critical shortage of commercial space and modern
and affordable quality work force housing supply in the area. The proposed development will
enjoy not only superior design but will also be a destination location with the proper
programming of the NFPCRA controlled commercial space and its proximity to tri-county public
transportation, a robust and vibrant downtown and the famous beaches of Fort Lauderdale.

2. The Development has been planned to comply with all existing governmental requirements.

3. The design is extremely efficient and incorporates the maximum development and highest and
best use for the site, taking site constraints into consideration.

4. The residential rental rates are projected to be competitive in today's market and will target
individuals and families whose income does not exceed 160% of area median income, which
includes teachers, first responders, healthcare workers, professionals, and retirees.
Furthermore, residents will have access to state-of-the-art fitness facilities and amenities.

5. The Development will create approximately 356 construction related jobs based on an industry
standard 11.2 jobs per million dollars of value for direct jobs and 8.7 jobs per million dollars of
value for indirect jobs plus approximately $5.5 million in property tax revenue over the first
twenty years. (Source: leadingbuilders.org-Construction economic study May, 2020)

6. The Development will create a minimum of 4 permanent jobs for property operations. The
annual salaries are projected to average $37,580 for an annual payroll projection, not including
benefits, of $150,000.

7. The Development provides a continuous revenue stream for the NPFCRA and/or its successor
entity via a below market master lease for +/- 9,000 sf of commercial space suited for
restaurant/entertainment use, The anticipated annual revenue yield, based on current market
rates, will be approximately $63,000 for a total of over $1.2 million over the initial 20-year term
of the master lease.

8. The projected total development cost is $18,096,333 with an anticipated development time
frame of twenty-four (24) months from the successful negotiation of the developer’s
agreement.

2. What is the address, folio number and legal description of the property.

The site for the development is located along Sistrunk Boulevard, between NW 7* Terrace and NW 8"
Avenue in the municipal boundaries of the City of Ft. Lauderdale. The Site is also situated within the
boundaries of the NPFCRA Boundaries and is in a federally designated opportunity zone.

The site is rectangular in shape with motor vehicle access from NW 7*" Terrace, NW 8" Avenue and
Sistrunk Boulevard (NW 6% Street).
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Sistrunk News CRA Business Incentive Application
Supplemental Responses
5-5-22

The total site area is 42,825 Square Feet with a frontage to Sistrunk Boulevard of +/- 308 linear feet. The
site's surface profile is predominantly level, with utility infrastructure either on or abutting the site. The
property also wraps, on three sides, a property owned by a non-affiliated party to the development
whose property address is 545 NW 7' Terrace, Ft. Lauderdale, Florida 33311.

The development entity made attempts to facilitate a discussion with the property owner, to include
sharing a modified design concept which incorporated his/her property as part of the site assemblage;
however, at the time of this submittal, the property owner has been non-responsive to the development
entities outreach. The development entity remains open to negotiate the inclusion of the property
owner’s parcel in the assemblage, which will lead to an expansion of the development concept from 56
to 89 residential units and an increase in commercial space from 9,100 square feet to +/- 11,000 square
feet, of which up to 2,000 sf would be offered to the property owner for use as a replacement office.

Absent a successful negotiation with the property owner, the development entity is prepared to
proceed with the concept as presented herein as expeditiously as possible.

SITE AND LOCATION
The Real Property Description is:

Lots 1, 2, 3, 6, 7 and 8 Block 15 North Lauderdale according to the plat thereof, as recorded in Plat Book
1, Page 48, of the public records of Dade County, Florida and the East one-half of an alley lying West of

and adjacent thereto said Lots 1, 6, 7 and 8, now vacated per City of Fort Lauderdale Ordinance No. 88-

17, Less the North 16.30 feet of said Lot 1 for Right-of-Way.

and,

Lots 45, 46, 47, 48, 50, 51 and Lot 52 less the north 16.30 feet, all in Block 15, North Lauderdale,
according to the plat thereof, as recorded in Plat Book 1, Page 48, of the public records of Dade County,
Florida, and also less the external portion of a 10 foot radius curve at the Northwest corner of said
property being concave to the Southeast and tangent, a line 16.30 feet South of the North line of said
Lot 52 and also being tangent to the West line of said Lot 51. Together with the West one-half of an alley
lying East of and adjacent thereto, now vacated per City of Fort Lauderdale Ordinance No. 88-17.

FOLIO NUMBERS

504203011880, 504203011890, 504203011600, 504203011610, 504203011870, 504203011860,
504203011850 and 504203011630.

3. What is the existing and proposed use of the property? Please note that certain uses are not eligible
for NPFCRA assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo
parlors, massage parlors, liquor stores and other uses as may be determined by the NPFCRA that are
inconsistent with the NPFCRA Community Redevelopment Plan. Please note that there will be
restrictive covenants placed on the property for minimum of 5 years restricting use of the property to
only those uses for which NPFCRA funding was provided.
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Sistrunk News CRA Business Incentive Application
Supplemental Responses
5-5-22

EXISTING USE
Vacant
PROPOSED USE DESIGN CONCEPT

The design principles adopted for this fifty-six-unit workforce mixed-use development are those
associated with the highest quality awe aspiring designs most often found in densely populated
metropolitan areas like Manhattan and San Francisco’s famous waterfront.

The beauty begins with the superbly detailed modern fagade of the Northern face of the building with
over 300 feet of frontage along Sistrunk Boulevard. The intricate mix of glass, concrete, lush landscaping,
and other building features will not only make the planned entertainment space a destination and the
residents overjoyed to call the building home, Sistrunk News with its visual prominence will without
question enhance the surrounding community but will also become an instant Landmark.

Upon entering one’s living space, they will be exposed to an inviting floor plan which allows tremendous
flexibility in the use of the interior space. The main focal point of course will be the luxurious appointed
kitchen which will challenge one to put their culinary skills to the test.

Residents will have the option of selecting from eight (8) distinctive floor plans ranging from one-
bedroom to 3 bedrooms two-story units. The proposed development is designed to accommodate
multiple household sizes with unit sizes from 648 sf to 1,600 sf. Each apartment will feature granite
counter-tops, luxury vinyl tile and a name brand appliance package. The residential amenities at Sistrunk
News will be second to none. Imagine working out in a state-of-the-art fitness facility or taking in the
sun by the rooftop pool or chatting with friends in the communal seating area on the open-air three-
story recreational deck. Residents and guest of

Sistrunk news will genuinely enjoy an affordable luxurious lifestyle and experience.

Thinking about a quick bite or feel like taking in a bit of Jazz with your significant other or a few friends?
The possibilities will be limitless at the restaurant which will be located on the first and second floors of
Sistrunk News, where space is programmed to allow residents and the community to enjoy al fresco
dining, fine cuisine, and the area’s up and coming bands and spoken word artist in a large but intimate
9,000 square foot space, whose décor will embrace the heritage of the Sistrunk community.

Yes, Sistrunk News will be the place to live, work, relax and Be YOU!

4. Are the proposed improvements to the property being made on behalf of a proposed tenant for the
property. If so, please provide a copy of the lease agreement.

The applicant is the end-user for the proposed improvements.

S. What is the zoning of the property?
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Sistrunk News CRA Business Incentive Application
Supplemental Responses
5-5-22

The site is currently zoned NWRAC-Muw and RMM-25, which allows the development contemplated
herein. The development entity does not foresee any challenges associated with obtaining the necessary
development approvals to construct the improvements.

6. Are you the property owner? Please provide a copy of the deed of the property. You must be the
owner of the property to apply.

The current owner of the property is the NFPCRA. The applicant is seeking to acquire the property from
the NFPCRA for $645,000.

7. Is your project new construction or is it renovation?
The project will be new construction.

8. What is the total capital investment of your project and what is your hard construction and soft
cost? (While property acquisition cost is not an eligible NPFCRA expense, it may be included in your
total capital investment).

The total capital investment for Sistrunk News is $18,096,333. Hard construction cost represents
$14,511,500 of the total capital cost and soft cost represents $2,939,833 of the total capital cost.

9. What is the current Broward County Assessed Value of the property?

Folio Assessed SF

504203011600 - $ 550 550

504203011610 - $135,000 6750

504203011630 - $202,500 10125

504203011850 - $270,000 13500

504203011860 - $67,480 3374

504203011870 - $67,520 3376

504203011880 - $26,400 1320

504203011890 - $92,440 4622

Total Assessed Value 2021 - $861,890 Total SF - 43,617

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note that NPFCRA
funding is in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion

secured by a first 9 NPFCRA INCENTIVE APPLICATION Last Updated: September 16, 2016 mortgage or
subordinate mortgage on the property. Projects receiving over $225,000 in NPFCRA assistance will be
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Sistrunk News CRA Business Incentive Application
Supplemental Responses
5-5-22

secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of NPFCRA
funding. Other forms of security in lieu of a forgivable mortgage will be considered on a case-by-case
basis. ‘

To the best of our knowledge, there are no mortgages on the property.

11. Are there any other liens or pending liens on the property? Please provide OR Book and Page.
There are no current or pending liens on the property.

12. Are there any code violations on the property? identify.

There are no current or pending code violations on the property.

13. Is the property listed “For Sale.” Please note that properties listed for sale may not apply for
NPFCRA program funding.

The subject property is currently owned by the NFPCRA and the applicant is seeking to acquire the
property with the NFPCRA as owner of record.

14. How many new permanent jobs will be created by the project? Please describe the jobs to be
created and projected salaries.

The applicant anticipates creating approximately five permanent jobs, as follows:

1. Property Manager - Full-Time
2. Leasing Coordinator - Full-time equivalent

3. Maintenance Engineer

Full-time equivalent

4. Night Security - Full Time Equivalent

*Compensation will be based on area averages as published in the U.S. Bureau of Labor Statistics Occupational Outlook Handbook at the time
the improvements are put into service. www.bls.gov

15. What is the estimated construction commencement date of the project? Please note that no work
is to commence on the project unless a Program Agreement is approved and fully executed between

the NPFCRA and the property owner and that work must commence within 90 days of NPFCRA
funding approval.

The applicant anticipates beginning development related activity within 90 days of obtaining NPFCRA
funding approval.

16. What is the estimated completion date of the project? Please note that all approved projects must
be completed within a maximum of three (3) years.

The applicant anticipates construction to be complete with 24 months from the construction start date.
The applicant represents that the project will obtain at a minimum a TCO within two years of funding
approval.
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BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder to ensure that his bid is submitted electronically through
www.BidSync.com prior to the bid opening date and time listed. Paper bid submittals will not be accepted. All fields below
must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state fl.us/).

Company: (Legal Registration) Urban pointe DevelopersEIN (Optional):
Address: 140 S. University Drive, Suite E
City: PlantationState: FloridaZip: 33324

Telephone No.: 9543887012FAX No.: 9543887012Email: Eric.haynes@schumercapital.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):
Total Bid Discount (section 1.05 of General Conditions):

Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions):

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued
1 4-19-22
4/25/22 Eric Haynes

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or requirement
in this competitive solicitation you must specify such exception or variance in the space provided below or reference in the
space provided below all variances contained on other pages within your response. Additional pages may be attached if
necessary. No exceptions or variances will be deemed to be part of the response submitted unless such is listed and
contained in the space provided below. The City does not, by virtue of submitting a variance, necessarily accept any
variances. If no statement is contained in the below space, it is hereby implied that your response is in full compliance with
this competitive solicitation. If you do not have variances, simply mark N/A. You must also click the “Take Exception”
button.

none

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.

| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and specifications
of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit a response, that
in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or exemplary damages,
expenses, or lost profits arising out of this competitive solicitation process, including but not limited to public advertisement,
bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the amount of Five Hundred
Dollars ($500.00). This limitation shall not apply to claims arising under any provision of indemnification or the City’s protest
ordinance contained in this competitive solicitation.
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Submitted by:

Eric L Haynes Eric L Haynes
Name (printed) Signature
5/5/22 Principal Member
Date Title
Revised 4/28/2020
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion. Vendor shall disclose below any City of
Fort Lauderdale, FL officer or employee, or any relative of any such officer or employee who is an officer or director of, or has a material interest in, the
vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or requirements, solicitation of offers, decision to
award, evaluation of offers, or any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this

procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of the total assets or capital stock of any
business entity, or if they otherwise stand to personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which they or their immediate family members
hold a controlling financial interest (e.g. ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also proh bited from contracting with the City subject to the same general
rules.

Failure of a vendor to disclose any relationship described herein shall be reason for debarment in accordance with the provisions of
the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that the vendor has indicated that no such
relationships exist.

Eric L Haynes Principal - Member
Authorized Signature Title
Eric L. Haynes 5/5/22
Name (Printed) Date
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CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal, the
Contractor must submit within three business days of City’s request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-187(c), bidders must certify compliance with the Non-Discrimination provision of the
ordinance.

The Contractor shall not, in any of his/her/its activities, including employment, discriminate against any
individual on the basis of race, color, national origin, religion, creed, sex, disability, sexual orientation, gender,
gender identity, gender expression, or marital status.

1. The Contractor certifies and represents that he/she/it will comply with Section 2-187, Code of Ordinances
of the City of Fort Lauderdale, Florida, as amended by Ordinance C-18-33 (collectively, “Section 2-187").

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this
Agreement, entitling the City to pursue any remedy stated below or any remedy provided under applicable
law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be
consistent with the procedures in section 2-183 of the Code of Ordinances of the City of Fort Lauderdale,

Florida.
Eric L Haynes Eric L Haynes Principal / Member
Authorized Signature Print Name and Title

Eric.haynes@schumercapital.com
Date
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