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familɯٌoɩned
bɐȺineȺȺ

paȺȺion knoɩledge eɮpeȲience
foȲ cɐlinaȲɯ

cȲeaɈing a
memoȲable cɐlinaȲɯ eɮpeȲience FoȲ Food FȲiendȺة iɈ iȺ moȲe Ɉhan jɐȺɈ

caɈeȲing an eɨenɈخ 
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The COVIDׁٌ׉ pandemic made an impacɈ acȲoȺȺ ȺeɨeȲal indɐȺɈȲieȺ ɩoȲldɩideخ HoɩeɨeȲة Ɉhe
ȲeȺɈaɐȲanɈ indɐȺɈȲɯ ɩaȺ hiɈ Ɉhe haȲdeȺɈ and ȺɈill haɨe Ɉhe longeȺɈ Ȳoad back Ɉo pȲeٌCOVIDׁٌ׉
leɨelȺخ 

AccoȲding Ɉo Ɉhe NaɈional ReȺɈaɐȲanɈ AȺȺociaɈionزȺ ׁׂׂ׀ SɈaɈe of Ɉhe ReȺɈaɐȲanɈ IndɐȺɈȲɯ ȲepoȲɈة
ɩe leaȲned ɈhaɈب

SoɐȲceب

CAM #22-0733 
Exhibit 5 

Page 4 of 29



SoɐɈheȲn ComfoȲɈ

Ɉɩo main fɐncɈionȺ

enjoɯ comfoȲɈ foodȺ ڕ dȲinkȺة mɐȺicة and aȲɈخ

CDC gɐidelineȺ
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ɈȲadiɈionallɯ eleɨaɈed رcomfoȲɈ foodȺةر
ȺoɐɈheȲn dȲinkȺ ـalcoholic ڕ nonٌalcoholicف
and deȺȺeȲɈȺ 

dieɈaȲɯ ȲeȺɈȲicɈionȺ

menɐ iɈemȺ ׁٌׅ׀ׁ 

لȺȯecialȺ ىeىOɈheȲ menɐȺ ɩill alȺȌ be ȌffeȲed ٛiؿ
haȯȯɯ hȌɐȲل bȲɐnch eɈcٜى 
DȲinkȺ ٛinclɐding alcȌhȌlic dȲinkȺٜ can alȺȌ beؿ
ȌȲdeȲed ɈȌ٧gȌى  
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To Ⱥɐcceed in ɈhiȺ رneɩ noȲmةر ȲeȺɈaɐȲanɈȺ had Ɉo
adapɈ Ɉo COVIDׁٌخ׉ ThiȺ meanɈ haɨing Ɉo deɨelopة
ȺɈȲeamline oȲ enhance رoffٌpȲemiȺeȺ and conɈacɈleȺȺر
capabiliɈieȺخ 

HeȲe aȲe Ⱥome ɩaɯȺ ȲeȺɈaɐȲanɈȺ adapɈedب

SɈȲeamlined MenɐȺب 

 
Technologɯ

SoɐȲceب
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eȺȺenɈial paȲɈ of ɈheiȲ lifeȺɈɯle

noɈ dining in aɈ ȲeȺɈaɐȲanɈȺ aȺ ofɈen aȺ Ɉheɯزd like

enjoɯ going Ɉo ȲeȺɈaɐȲanɈȺ

going oɐɈ Ɉo a ȲeȺɈaɐȲanɈ ɩiɈh familɯ oȲ fȲiendȺ 

faɨoȲiɈe ȲeȺɈaɐȲanɈ foodȺ deliɨeȲ flaɨoȲ and ɈaȺɈe ȺenȺaɈionȺ

SoɐȲceب
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AȺ pȲeɨioɐȺlɯ diȺcɐȺȺedة conȺɐmeȲȺ haɨe a ȺɈȲong deȺiȲe Ɉo dineٌin aɈ ȲeȺɈaɐȲanɈȺ moȲe Ɉhan
Ɉheɯزɨe been able Ɉo dɐȲing Ɉhe pandemicخ ThiȺ deȺiȲe comeȺ fȲom boɈh localȺ and ɈoɐȲiȺɈȺ and iɈزȺ
one ɩaɯ Ɉhe SoɐɈh FloȲida ȲeȺɈaɐȲanɈ indɐȺɈȲɯ ɩill gȲoɩ deȺpiɈe Ɉhe ongoing pandemicخ 

AccoȲding Ɉo a ȲepoȲɈ done bɯ CBREب  
 

SoɐȲceب 
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Engaging and helping oɐȲ local commɐniɈɯ iȺ an
inɈegȲal paȲɈ of Ɉhe Food FȲiendȺ miȺȺionخ

hiȲing local
ɨaȲioɐȺ

backgȲoɐndȺ

رfȲiendȺ daɯر

delicioɐȺlɯ homeٌmade food
 ȲeȺoɐȲceȺ aɨailable Ɉo Ɉhe

commɐniɈɯ

making eɨeȲɯɈhingر
ɈaȺɈe goodر

pȲodɐcɈشȺoɐȲcing ȺkillȺ and food knoɩledge

رmoɈheȲ and Ⱥonر

ȲecȲeaɈing ɯoɐȲ gȲandmaزȺ oȲ momȺ Ɉable

رhomeر
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Source: 

CAM #22-0733 
Exhibit 5 

Page 11 of 29



Source:

43,333ٽ

29,106

61,960ٽ

67,858

ؿBachelorؾ 11,347

ؿGrad/Profؾ 7,347

ؿNW 9th Aveؾ 9,200

ؿSistrunkؾ 12,400
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PROFILE

WHAT THEY'RE LOOKING FOR

SPENDING HABITS
 

I need a ȯlace ɩheȲe I can gȌ fȌȲ bȲɐnchل haȯȯɯ
hȌɐȲ ȌȲ dinneȲ and haɨe a gȌȌdُfɐn Ɉime ɩiɈh mɯ
ȺignificanɈ ȌɈheȲ ȌȲ fȲiendȺ and familɯ ٧ ɩhile
enjȌɯing mɐȺicل Ȳich flaɨȌȲed fȌȌdȺ ڰ dȲinkȺى

Source: 
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Currently within a 3ٌmile radius of the "Historic Sistrunk" area, there are 3 restaurants ـdirect
competitorsف that serve soul food and/or southern style food:

Nellie's Southern
Table focuses on
preparing Greatٌ
Grandma Nellie's
family recipes.

Familyٌowned,
authentic soul food
restaurant. Located
on NW 22nd Rd. 
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The following is the perceptual map of those 3 main players and how they compare with Food
Friends Southern Comfort Kitchen ڕ Bar. 

Located in the
Franklin Park
Community,
Ponderosa, a soul
food has been in
business 30ڕ years.
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As we start preparing for the opening of Food Friends Southern Comfort Kitchen ڕ Bar, there are several short
and longٌterm goals we are establishing in order to achieve the success we desire for our new restaurant. 
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Food Friends Southern Comfort Kitchen ڕ Bar provides Classic, Southern Style food and
drinks in an elevated form for guests to enjoy in person or for takeout. 
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MISSION: 

POSITIONING STATEMENT:

TRADITIONAL: 

NONٌTRADITIONAL: 

LOCAL ADVERTISING:

KPIs: 

The overall goal of marketing will be to build the "Food Friends" brand, restaurant reputation and
focus on customer acquisition and retention. We will do this through:

VISION: 

VALUE PROPOSITION: 
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The goal of this sales funnel is to attract new customers and retain them for the longٌterm.

From the diagram below, you will see that we will invest to attract and acquire new customers
engage with them and create the desire for them to visit our restaurant ,فbuild awarenessـ
take actionـ provide all customers with an exceptional customer experience ,فcreate desireـ
while building customer retentionف and finally make all customers aware of our customer loyalty
program ـbuild loyaltyف. 
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HeȲe ǞȺ a ȺȁaȯȺǘȌɈ Ȍf ǘȌɩ FȌȌd FȲǞeȁdȺ SȌɐɈǘeȲȁ CȌǿfȌȲɈ KǞɈcǘeȁ ڕ BaȲ ȯǶaȁȺ ɈȌ aǶǶȌcaɈe ǞɈȺ
fɐȁdȺشbɐdgeɈ Ȍȁce Ȍȯeȁedب 
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FȌȌd FȲǞeȁdȺ ǘaȺ ȺɈaȲɈed ǶȌȌǲǞȁg aɈ ɩaɯȺ ɈȌ
geɈ fɐȁdǞȁg fȌȲ Ɉǘe ȲeȺɈaɐȲaȁɈ bɐǞǶdٌȌɐɈخ 

HeȲe aȲe ȺȌǿe Ȍf Ɉǘe ǶeȁdeȲȺ ɩe aȲe
ɩȌȲǲǞȁg ɩǞɈǘ ɈȌ ȌbɈaǞȁ a bɐȺǞȁeȺȺ ǶȌaȁب 
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KENRITH LAWRENCEة FOUNDER ڕ CHEF

MYRNA LOYة COٌFOUNDER ڕ PASTRY CHEF
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JOHN NOBLE MASIة HOSPITALITY CONSULTANT 

PATRICIA Oخ URQUIAGAة BUSINESS CONSULTANT
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LaȁdǞa VaǶdeɹة SɐȯeȲɨǞȺȌȲ Ȍf DaɈa EȁɈȲɯ

GɐaȲdǞaȁ PǘaȲǿacɯ

AȁȁɐaǶ
CȌȲȯȌȲaɈe HȌǶǞdaɯ PaȲɈɯ خgɐeȺɈȺ ׀ׁׂ

AȯȯeɈǞɹeȲب 

EȁɈȲeeـȺبف

DeȺȺeȲɈـȺبف

BeɨeȲageȺب

ǶȌgǞȺɈǞcȺ
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AǞǶeɯCaǿȯ MǞaǿǞ

BȲeaǲfaȺɈب 

Lɐȁcǘب

DeȺȺeȲɈب

BeɨeȲageȺب

ɨǞȲɈɐaǶ ٌׄ
ɩeeǲ ȺɐǿǿeȲ caǿȯ ȯȲȌgȲaǿ

FȌȌd FȲǞeȁdȺ PaȺȺȯȌȲɈ AȲȌɐȁd Tǘe WȌȲǶd Fɐȁ FȲǞdaɯ FaǿǞǶɯ
FȌȌd EɮȯeȲǞeȁce

FǶȌȲeȁcǞa GɐeȲȲǞeȲة DǞȲecɈȌȲ Ȍf AǞǶeɯCaǿȯ MǞaǿǞ
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AǿaɹȌȁ DȌȲaǶ

BȲeaǲfaȺɈب 

DǞȁȁeȲب 

DeȺȺeȲɈب 

caɈeȲǞȁg ȯȲeȯaȲaɈǞȌȁ
ǶȌgǞȺɈǞcȺ aȁd eɮecɐɈǞȌȁ fȌȲ Ɉǘe
eɨeȁɈ

AǿaɹȌȁزȺ TǘaȁǲȺgǞɨǞȁg
CeǶebȲaɈǞȌȁ

eǿȯǶȌɯeeȺ ׀׀׈
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