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.\The 
FREE RIDE" 

TFR Transit Inc. 

777 S. Flagler Driver 

Suite 800 West Tower 

West Palm Beach, FL 33401 

646-504-3733

City of Hollywood 

Office of the City Clerk 

2600 Hollywood Blvd., Room 221 

Hollywood, Florida 33020 

Transportation Circulator Services Solicitation RFP 4759 18 PB 

This submittal is for Solicitation RFP 4579 18 PB for a Public-Private Partnership with the City 

of Hollywood, Florida and Hollywood Community Redevelopment Agency. Thank you for the 

opportunity to submit our proposal for a micro-transportation service in the City of Hollywood, 

Florida. This proposal will show that TFR Transit Inc (TFR), it's team and affiliates, has the 

proven capabilities and background in providing a sustainable transportation service to improve 

mobility, enhance the visitor and commuter experience and ease parking demands in the 

Downtown Hollywood area, Hollywood Beach and the U.S. 1/ Federal Highway Corridor. 

The enclosed proposal has been prepared by TFR's executive team. After speaking with 

residents and local stakeholders in the City of Hollywood, Florida, Downtown including beach 

businesses and hotel/motel owners, TFR sees a need to implement a "First Mile - Last-Mile" 

transportation system in the City of Hollywood, FL by encouraging circulation and closing the 

transportation gaps in a way that reduces greenhouse gas emissions. Our team understands 

the City of Hollywood, FL's need for a reliable, efficient, and cost-effective service that 

compliments existing transportation options, eases parking issues and provides a long-term 

beneficial mobility option. 

In reading this RFP the team could not have been more excited about how the request and 

needs of the City of Hollywood align with the company's past operations, and how the entire 

business started. 

TFR is a for-profit company that works with and develops electric shuttle operations around the 

country. Over the past 7 years, the founding team has built and operated successful electric 

shuttle services in the Hamptons, San Diego, Santa Monica, Venice, Long Beach, New Jersey, 

Austin and South Florida. TFR offers its resources, expertise and trade secrets, as well as its 

technologies, and marketing platforms. 
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TFR's corporate headquarters are located at 777 S. Flagler Drive, Suite 800 West Tower, West 

Palm Beach, FL 33401. TFR and its affiliates oversees a network of regional transportation 

companies around the country. If awarded the contract, TFR will establish a local office and 

operating company. The company's officers and project leads are as follows: 

Alexander Esposito - Co-Founder 

Alex@thefreeride.com 

516-446-8513

James Mirras - Co-Founder 

James@thefreeride.com 

631-903-4448

Jason Bagley - National Operations, Partner 

Jason@thefreeride.com 

305-494-1612

James and Jason will be the project leads on the City of Hollywood, Florida project and will hire 

and build a local management team as well as shift managers and drivers, when accepted. 

They will work closely with the managers and City project managers through the roll-out and 

project timeline. The office location from where the project work will be performed will be 

located in the City of Hollywood and determined at the time of a notice to proceed, if selected. 

TFR appreciates your review of our submission and welcome any questions that might you may 

have. 

Sincerely, 

James Mirras 

Co-Founder 

TFR Transit Inc. 
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Part 1: Basic Information 

Proposer Information: 

Name: TFR Transit Inc. and its affiliates including The Free Ride Inc. 

Address: 

TFR Transit Inc. 

777 S. Flagler Drive 

Suite 800 West Tower 

West Palm Beach, FL 33401 

Type of organization: National For-Profit 

Personnel names & contact information: 

Alexander Esposito - Co-Founder 

Alex@thefreeride.com 

631-903-4448

James Mirras - Co-Founder 

James@thefreeride.com 

631-903-4448

Jason Bagley- National Operations, Partner 

Jason@thefreeride.com 

305-494-1612

These individuals will be responsible for answering City's technical or business questions 

concerning the proposal or any subsequent agreement concerning the proposal. 

Firm Size and Range of Activities 

The Free Ride Inc. and it's affiliated operating companies employs 100+ people in over 11 cities. 

Litigation 

No litigation within the last five (5) years and no pending litigation. 
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Part 2: Ability to Meet the City of Hollywood and Hollywood 

Community Redevelopment Agency's Needs 

About Us 

TFR Transit Inc. and its affiliates including The Free Ride Inc. (collectively, TFR) is the largest 

operator of all-electric micro-transit service in the U.S. TFR has the current capabilities and a 

proven background of success in providing a transportation system that moves people to and 

from their destinations. TFR has the team, resources, insurance policies, technology, and 

systems in place to setup a service quickly and effectively. 

TFR is a national for-profit company that began in 2011 as a way to combat parking problems in 

the co-founders' hometown. The business has grown organically to operate a fleet of over 100 

vehicles in 10+ cities. TFR provides transportation on zero emission vehicles (EVs) on a shuttle 

or ride sharing basis in downtown and other high-demand areas and provides a "First Mile -

Last-Mile" solution for residents, commuters, and visitors. The rides are free, and the business 

is funded by advertisers and/or municipal organizations. 

TFR's services are safe, eco-friendly, efficient, and cost-effective. The infrastructure and energy 

management solutions are innovative and customer-centric. Each system aligns with the 

mobility needs of the community it operates in. 

Objectives 

TFR will provide the City of Hollywood, Florida (City) and the Hollywood Community 

Redevelopment Agency (CRA) its turn-key solution for transportation that aligns with the 

mobility and sustainability needs of the City's residents, commuters and visitors. TFR's services 

can be implemented quickly and are proven to be cost efficient and effective. The City's 

objective of identifying and implementing a sustainable hyper-local transportation system that 

moves people to and from motels/hotels along the US-1/Federal Highway Corridor to 

Hollywood Beach, Downtown and City parking garages represents a thoughtful approach to 

planned, deliberate growth that balances the need for mobility and services for the broader 

community. TFR is uniquely positioned to help the City and CRA accomplish this goal. 

In accordance with this objective, TFR will work with the City and CRA to (i) augment existing 

transportation options in the area and (ii) increase access to easy, eco-friendly transportation 

within the City's designated coverage area (iii) encourage people to park their cars and use the 

service. TFR will facilitate the movement of residents, commuters and visitors to and from key 

points of interest, parking areas, and other transportation hubs within the Downtown and the 

Hollywood Beach including supplementary service during special events. 

Based on its assessment of the market and needs in the City, TFR understands and will work to 

achieve the following goals: 

6 

CAM 22-0470 
Exhibit 2 

Page 6 of 63



• Supplement the proposed City circulator shuttle to make the City a demand-responsive

community;

• Augment existing transportation services for the 150,000 residents of the City, the

70,000 people who commute to work in the City each day and the millions of annual

visitors;

• Connect guests of the 30+ hotels/motels to Downtown Hollywood or Hollywood Beach;

• Increase usage of City parking garages;

• Reduce greenhouse gas (GHG) emissions from cars, trolleys and buses in the area;

• Reduce vehicle miles traveled; and

• Convert a transportation cost into a revenue generation opportunity.
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Part 3: Evaluation Criteria 

Vendor Relevant Work Experience 

TFR has had successful operations throughout the U.S. since 2011. TFR is the leader in the 

electric, micro-transit space, with locations in NY, NJ, FL, TX and CA. Specific yearly data 

regarding past performance is set forth below. Focused on densely populated, urban and 

beach areas, TFR offers passengers free local transit in designated zones for trips of 0-3 miles. 

Riders can hail a car with the TFR app, at fixed stops, or both depending on location. 

TFR has a strong, clear record of being able to grow sustainably. Over the last 5 years, TFR has 

scaled and replicated throughout South Florida, The Hamptons, New Jersey, Texas and 

Southern California. TFR has reduced emissions, and congestion in every city, and the service 

has expanded at low or no cost to public agencies in every case. 

In San Diego, TFR served over 140,000 riders in the first year, maintain wait times below 6.5 

minutes, created over 30 new jobs, and saved 96.3 metric tons of CO2 emissions - all within the 

first year of operations. In describing the success of TFR's operations, Civic San Diego President, 

Reese A. Jarrett said: 

"Civic San Diego is thrilled to have played a part over this past year, in reducing 

congestion and decreasing the carbon footprint within the downtown 

community. This public-private partnership has allowed residents, workers and 

visitors to experience a new way of getting around downtown by taking FRED to 

restaurants, events, and downtown neighborhoods in a fun, free, and convenient 

way." 

Ben Verdugo of Civic San Diego spoke about TFR, 

"It's been a pleasure to work with The Free Ride team on our FRED 

San Diego program. The Free Ride has served as the integral partner 

of a highly utilized and sustainable transportation system in San 

Diego, working closely with Civic San Diego to develop an innovative 

program that has offered 150k rides without burning an ounce of fuel. 

We look forward to a long partnership which will continue to produce 

increased mobility options in San Diego while reducing our overall 

carbon footprint." 
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Timeline of Past Experience 

TFR has been able to expand and grow across the United States as shown below: 

Year Location 

2010 East Hampton, NY 

2011 East Hampton, NY 

2012 East Hampton, NY 

Montauk, NY 

2013 West Palm Beach, FL 

East Hampton, NY 

Montauk, NY 

Southampton, NY 

Santa Monica, CA 

Vehicle Employees History 

s 

0 0 

3 4 

12 15 

24 30 

Hamptons Free Ride (S-Corp) was founded. 

Operating model researched, developed, and 

tested. 

The first route in East Hampton was approved 

and started. The season began successfully 

with 3 EVs. A 4th vehicle was added mid

summer to meet demand. Vehicles were 

sponsored by national brands including ABC 

and Sears. 

TFR expanded and added new routes in 

Montauk. 

South Florida Free Ride DBA Palm Beach Free 

Ride (S-Corp) was approved and started as a 

soft-launch in West Palm Beach and Palm 

Beach, FL. 

Hamptons Free Ride expanded its operations 

to the town of Southampton, NY. 

Southampton Free Ride Co. was formed. 

Santa Monica Free Ride began in June of 

2013. Alex and James partnered with Jason 

Bagley, formerly of the Way-To-Go shuttle in 

Fort Lauderdale. Jason remains the principal 

and managing partner in Santa Monica. 
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2014 West Palm Beach, FL 

East Hampton, NY 

Montauk, NY 

Southampton, NY 

Santa Monica, CA 

San Diego, CA 

Asbury Park, NJ 

2015 West Palm Beach, FL 

Ft Lauderdale, FL 

East Hampton, NY 

Montauk, NY 

Southampton, NY 

Santa Monica, CA 

Venice, CA 

San Diego, CA 

Asbury Park, NJ 

42 52 

50 62 

West Palm beach operations expanded. 

Hamptons routes expanded to a total of 19 

vehicles. 

The Santa Monica Convention and Visitors 

Bureau won an award for "Best New Idea" 

after sponsoring 3 vehicles. 

Jersey Shore Free Ride was formed, approved 

and started in Asbury Park, NJ. 

San Diego Free Ride (SDFR) was formed in 

July 2014 and had a successful launch. 

Eco Cab LLC was renamed Fort Lauderdale 

Free Ride and was launched with 6 vehicles. 

Hamptons routes expanded to a total of 20. 

Santa Monica Convention and Visitors Bureau 

increased its commitment to the shuttle 

program, sponsoring 2 additional vehicles. 

Venice Free Ride was started with 6 vehicles. 

The service was approved by the Los Angeles 

Department of Transportation. 

Civic San Diego awarded SDFR the bid to 

expand its operations and build a fully 

functioning downtown circulator shuttle. The 

team will add 15 vehicles in 2016. 

Asbury Park, NJ expanded to 4 vehicles. 
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2016 West Palm Beach, FL 

Ft Lauderdale, FL 

East Hampton, NY 

Montauk, NY 

Southampton, NY 

Santa Monica, CA 

Venice, CA 

San Diego, CA 

Asbury Park, NJ 

2017 West Palm Beach, FL

Ft Lauderdale, FL 

East Hampton, NY 

Montauk, NY 

Southampton, NY 

Santa Monica, CA 

Venice, CA 

San Diego, CA 

Asbury Park, NJ 

Austin, TX 

80 

90+ 

2018 West Palm Beach, FL 100+ 

Ft Lauderdale, FL

East Hampton, NY 

Montauk, NY 

Southampton, NY 

Santa Monica, CA 

Venice, CA 

San Diego, CA 

88 

88 

100+ 

In August TFR used a subsidy from the Civic 

San Diego to deploy and operate 18 EVs 

(including an ADA vehicle) as part of the FRED 

San Diego mobility program. The service was 

a huge hit and remains a success. 

Florida locations continued to add vehicles. 

Marina Del Rey was added as a 4-vehicle 

operation to move residents to nearby 

parking spots. 

Hamptons and NJ operations had their best 

seasons to date. 

FRED San Diego is a success, over 160k rides 

are given in electric vehicles. The app 

generates over 20k new users and is updated 

3 times. 

Each Florida location runs 9 vehicles and 

provides 2,000 rides per week. 

A partnership was formed with Ryde in 

Austin, Texas, running 8 vehicles in the 

market. 

TFR works with local stakeholders to obtain 

necessary permits and infrastructure needed 

for a new route in Houston, TX. 

TFR gets San Diego Civic Board approval for 

another $3.Smm in funding over the next 3 

years to continue the FRED Program 

TFR is selected to run pilot circulator program 

with the City of Long Beach, CA. Completes 

successful launch during Toyota Grand Prix. 
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Long Beach, CA 

Asbury Park, NJ, 

Austin, TX 

Houston, TX 

TFR's key performance metrics are rides given, wait times, driver ratings, greenhouse gas 

emissions and metric tons of CO2 reduced, gallons of gas saved, vehicle miles traveled reduced 

(VMT), and jobs created. 

Key contact information for existing experience and similar projects: 

1. San Diego: Ben Verdugo: Civic San Diego - Project Manager of San Diego downtown

Circulator project (FRED)

a. 619-533-7119

b. verdugo@civicsd.com

2. East Hampton: Larry Cantwell: East Hampton Town -Supervisor (East Hampton,

Amagansett, Montauk)

a. 631-324-4140

b. LCantwell@ehamptonny.gov

3. Santa Monica: Misti Kerns: CEO - Santa Monica Travel & Tourism

a. mkerns@santamonica.com

4. West Palm Beach:

The project value, value of the work performed and the work duration and dates are listed 

more in detail in the Reference Questionnaires. 

Vendor Methodology 

TFR has a proven approach to micro-transportation that is smart and efficient. TFR will bring an 

innovative, inexpensive, and environmentally-sound transportation service to the City. Using 

GEM E6 electric cars1, the system will be sustainable and adaptive to the demands and 

progression of the area. TFR's EVs are the optimal transportation supplement to the City's 

existing train, bus and trolley services to make the City a demand-responsive community and 

increase access to the parks, Downtown and beach businesses and hotels/motels. TFR will 

efficiently move residents, commuters and visitors within the City's proposed Place of 

1GEM E6 electric cars cannot travel on roads with posted speeds greater than 35 MPH. The speed limit on

Hollywood Blvd. between 13th Avenue and the Hollywood Bridge is currently set to 40 MPH, which prohibits the 

use of GEM E6 electric cars. We understand that the City/CRA will assist in working with the Florida Department 

of Transportation to reduce speeds to desired level. If necessary, TFR is prepared to have Ford Transit Connect 

Hybrid passenger vans available in addition to the GEM E6 electric cars. 
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Performance. Moreover, EVs will provide a convenient and efficient mobility option that will 

continue to grow with demand, all while reducing GHG emissions. 

Understanding the public transit and parking options offered to the area and the number of 

residents, commuters and visitors who drive to and around the City, TFR will close the 

transportation gap experienced by residents, commuters and visitors to "Park Once" and still be 

able to explore and enjoy all that the City/CRA has to offer. TFR has the necessary experience 

and resources available to implement the program in a timely, professional, and cost-effective 

manner, including no additional construction costs. Additionally, the team is prepared to scale 

the number of vehicles based on the seasonality of the area without the carrying costs of the 

extra vehicles during the offseason. 

TFR plans to work with the City/CRA schedule to begin serving the community in the fourth 

quarter of 2018. While this number is subject to the input from the City/CRA TFR proposes that 

it release a fleet of 13 EVs consisting of 7 EVs in Downtown and 6 EVs in Hollywood Beach 

during the in season of October through April and 8 EVs consisting of 4 EVs in Downtown and 4 

EVs in Hollywood Beach during the off season of May through September. 2 The EVs will run 10-

12 hours per day with between 1300-2000 daily rides depending on the season. The EVs will 

operate within the defined coverage area, with the option to offer on-demand, point A to B 

rides within the area, and by flag-down. By using numerous EVs and robust technologies, the 

system will be highly scalable and adaptive, including a modified, hybrid solution that can 

incorporate specific "hot-stops" designated by the City in the coverage. The service areas can 

operate independently or together, providing a seamless experience for the user. Additionally, 

the service is free! 

If desired by The City/CRA TFR is able to offer a free service to riders by subsidizing its 

operations by working with local and national advertisers and municipal organizations. This 

revenue model helps to lessen the costs to cities and ensures that the service can continue to 

grow after the initial investment. 

With national and local clients, TFR has been able to sell over $6 million in advertisements in 

the past three (3) years and grow revenues 63.8% from 2016-2017. TFR's advertising model 

helps municipalities offset costs and grow the service. 

TFR is a national brand that operates in 12 cities across 5 states. The brand has a clean track 

record and is recognized as a reputable transportation company as well as a dependable media 

vendor. TFR has been recognized by national media outlets including the New York Times, Fox 

News, Vanity Fair, The Huffington Post, NY Post, and NY Magazine. TFR has working 

relationships with national brands including Vita Coco, JetBlue, Corona, Vitamin Water, and 

Kate Spade. 

2 TFR will also propose 2 Ford Transit Connect Hybrid passenger vans for in and off season for Hollywood Blvd.

between 13th Avenue and the Hollywood Bridge if the speed limit is not decreased to 35 MPH. 
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Additionally, TFR increases traffic to local businesses through its "park once model" and is 

confident similar outcomes will be seen in this market. According to Civic San Diego, 

"The Free Ride allows the central business district to be more competitive in 

attracting and retaining businesses by alleviating the need to supply employees 

with costly parking passes, and at the same time increase access to retail and 

restaurant establishments throughout downtown. Finally, a demand-response 

system helps San Diego attract the talent in order to remain globally competitive, 

by creating a hyper-connected community with convenient access to all of the 

amenities that San Diego's urban center offers." 

Studies have shown that many rideshares, like Uber and Lyft, can decrease the use of public 

transit and increase traffic. TFR has had the opposite effect on public transportation. In San 

Diego, TFR has seen increased ridership form the Coaster commuter train. Commuters know 

they can use TFR to complete their trips, allowing them to use public transit and leave their cars 

at home. Moreover, TFR pays its drivers as W-2 employees which creates jobs and incentivizes 

management to keep only the necessary number of cars on the road that is needed to meet 

rider demand. 

Overall, TFR can implement a highly effective service in the City in 120 days from signed 

contract with the City and CRA. TFR is a flexible service. It works with local managers to adjust 

the service area, hours, and number of cars on the road. This can be done at a City or CRA's 

request or in response to the voluminous amount of anonymized ridership data collected by 

TFR. 

Project Timeline 

The City anticipates project kick-off in June 2018. 

Date Task/Event 

6/01/2018 City and CRA Award of Contract 

6/04/2018 TFR forms local LLC Operating Company and sets up bank accounts 

6/06/2018 TFR receives Notice to Proceed 

6/08/2018 TFR holds working sessions with City Project Manager to review open 

items on draft of work plan. 
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06/15/2018 TFR submits detailed work plan to the City Project Manager 

06/18/2018 TFR conducts interviews with short-listed manager candidates and 

schedules Project Development Team Meetings 

06/25/2018 TFR updates project schedule based on requirements determined by 

work plan reviews and sessions with City Project Manager 

07/03/2018 TFR confirms initial operating area, hours of service, fare structure 

and number of cars needed at launch 

07/09/2018 TFR finalizes invoicing process and schedule 

07/18/2018 TFR identifies and locks in parking/charging location 

07/30/2018 TFR finalizes software, hardware & equipment planning and design 

plan 

08/01/2018 TFR orders EVs, equipment, doors, phones, tablets, etc. 

08/06/2018 TFR finalizes Pilot Flexible Transportation Service Model 

08/09/2018 TFR begins development of updated ride-request app that includes 

US-1 Corridor, Downtown Hollywood and Hollywood Beach and 

necessary fare collection technologies 

08/13/2018 TFR finalizes beta version of the City ride-request app ready to test. 

08/15/2018 TFR begins training core team on app in order to run testing. TFR 

conducts preliminary testing in-market with phones 

08/20/2018 TFR makes necessary adjustments based on functional testing plan 

08/22/2018 TFR releases updated testing app 

08/27/2017 TFR receives EVs, registers, insures and begins installing aftermarket 

components. 
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08/31/2018 EVs are setup and ready to go. 

08/31/2018 TFR begins hiring drivers and shift managers while conducting training 

and evaluating the drivers on the road. 

09/05/2018 TFR trains drivers and stakeholders on hardware and software. 

09/10/2018 TFR runs live mock launch with drivers including full end-to-end 

testing of the app, cars, software and hardware. 

09/17/2018 TFR implements any necessary changes based on testing/feedback. 

09/24/2018 TFR finalizes go-live plan and begins marketing materials, event 

planning, ribbon cutting arrangements, contingency planning, etc. 

09/27/2018 Cars are wrapped with participating sponsors 

10/01/2018 City of Hollywood, Florida goes live. 

10/15/2018 TFR holds first status meeting and addresses any immediate concerns, 

technical support issues, etc. 

10/16/2018 TFR begins regular tracking of data for improvements and reporting 

purposes. 

TFR will work with the City/CRA project manager as a resource for information and feedback 

during the Project Timeline. The team will provide bi-weekly briefings on completed tasks, 

updates, issues, forecasts, etc. The bi-weekly briefing will contain: 

• Summary of Work Completed To-Date

• Updates to Project Schedule

• Status of Pilot and Deliverables

• Activities and expected deliverables for the upcoming month

• Red-flag issues

• Updates on new sponsors (if applicable)

• Notice of possible potential improvements suggested by riders or drivers

16 

CAM 22-0470 
Exhibit 2 

Page 16 of 63



TFR Organizational Chart 

Alex Esposito 
Sales/Marketing 

Advertisers, Marketing, PR 

Elyse Cornett 
Marketing/Social 

Media 

Local Marketing 

Alyson Brown 
Sales Director 

Local Ad Sales 

Place of Performance 

James Mlrras 
Operations 

Tech, Finance, Setup 

Jared Clrcosta 
Tech Lead 

Jason Bagley 
Operations 

Cars, Employees 

Anita Chen 
Legal 

Brian Powell 
Management 

Shift Managers / Drivers 
Vehicle 

Maintenance / 
Mechanic 

Drivers 

The Place of Performance consists of the following areas: 

1. The Downtown CRA District is approximately 580 acres and extends from 22nd Avenue

on the west to generally 17th Avenue on the east, Johnson Street on the north and

Washington Street on the south.

2. USl Federal Highway Corridor: to the North Sheridan Street and to the South

Washington Street.

3. The Hollywood Beach is located on the barrier island and is bounded by Hallandale

Beach Boulevard on the South, Dania Beach Boulevard on the North, from the

lntracoastal Waterway to the Atlantic Ocean (view map).

The Downtown CRA District and Hollywood Beach can easily be connected to work together. 

Furthermore, TFR can take a hybrid approach (if needed) that blends both specific pick-up spots 

and an app-based on-demand model within the coverage area. TFR is also prepared to roll-out 

hybrid vehicles for the USl Federal Highway Corridor that will allow riders to get from the 

hotels to the downtown and beach areas. Once in the coverage area the EV service will be 

available to move people around. EVs will be dedicated to the Place of Performance with 

additional vehicles in deployment to service on-demand requests without affecting wait times 

at common pickup areas. All cars in service will be able to handle common pickup areas and 

on-demand requests within the coverage area. Using this blended model allows residents to 
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use pickup spots (for those who might not be comfortable with an app) while also allowing the 

on-demand portion of the service to flow seamlessly without interruption in service levels or 

wait times. 

TFR understands that it will work with The City/CRA to adapt this model as needed to best fit 

the needs of the residents and visitors in the area. 

TFR can install designated stops and/or operate in an on-demand fashion. Additional benefits 

of having designated stops on the Base Route include: 
• Battery conservation

• Accessibility for people who are not able to use the on-demand option

• Public exposure of the service and the EVs and additional exposure for the advertisers

• Dependability for hotel stakeholders for the US1 Corridor portion of the service (Due to

current speed-limits this portion will initially be handled using Hybrid vans).

Vendor Capabilities 

TFR runs on-demand, fixed-route and street-hail services. The micro-transit systems are 

designed for rides of 0-3 miles and are tailored to the needs of the communities. TFR uses a 

flexible fleet of EVs and captures ridership data through its proprietary app; allowing it to 

provide a highly scalable and adaptive service. 

TFR looks at downtown transit with a simple question, "Why have 3 caterpillars when you can 

have 20 ants?" About-town transit is more efficient and available when the streets are not 

congested by big buses. Large capacity vehicles work great for long distances, but ridership is 

falling because people have trouble bridging the "First Mile - Last-Mile" gap. TFR provides a 

solution that encourages the usage of EVs and public transit. 

As it does in its other locations, TFR will have bi-weekly status calls with the City and City 

project personnel. On such calls, the team will discuss ridership, wait times, vehicle status, 

potential sponsors, and areas of improvement. Additionally, TFR will review and share the data 

provided by the app to better understand ridership and demand. 

In addition to the status calls and post-project result analysis, TFR will send quarterly (or more 

frequently) data reports to the City. Using feedback from drivers, riders and City officials, as 

well as the data generated from TFR app, TFR will be able to offer the following reports: 

• Data about (but not limited to) number of rides, number of riders, wait times, travel

times, rides missed, rides cancelled, rides per hour, driver response time, miles driven,

peak hours, popular locations, revenue generated, etc.

• Estimated VMT and GHG emission reductions

• Estimated increase in Linked Multimodal Trips

• A measure of increases or decreases in ridership and revenues
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• A breakdown of current hardware and software performance and liability
• If necessary, an accompanying performance report for any problems or issues that need

to be addressed along with proposed solutions

Service Heat Maps with Zone Usage 

Here is an example of a service heatmap for the San Diego area for all January 2018 pickups. 
Heat maps will provide real time analytics to help TFR and the City understand the areas, time 
and day of the week that have the most pickup and dropoff requests. TFR will share these heat 
maps with the City to optimize the transportation service. 
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Flexibility 

One of the strongest features of TFR's service is the flexibility. As the team begins to 

understand days and times of increased demand, it can scale the fleet accordingly. 

# Of Cars in Operation # or Riders 

I I I I I I I I I I I I I
-#Of Cars a# Of Riders 

Unlike more traditional transportation options, TFR can adjust its systems quickly and in a much 

more granular fashion. Adjustments can be made to the service area, hours, and number of 

cars. 

TFR's service is built on ensuring flexibility. 

• Vehicle Costs - The relatively low price of each vehicle makes scaling up to meet

increased demand easy and effective. Additionally, it is easy to scale down the number

of cars operating when demand is low.

• Number of Vehicles - Operating an adjustable number of cars instead of a standard bus

not only reduces wait times, but also increases flexibility. No more large buses driving

around empty seats.

• Demand Analysis - TFR will collect daily, weekly, and monthly rider information that can

be utilized to deploy additional vehicles in specific areas or during specific times.

• Pickup Spots -Although flexibility is a focus of the TFR model, it's also important to the

rider.

Technical Support 

TFR understands the importance of technical support and has experience working with users 

and staff to make sure that all of the necessary support is provided. TFR will provide constant 

technical support including: 

• User FAQs

• Phone and email response to requests within 24 hours

• Assistance with questions on software and additional training

• Digital instruction and troubleshooting manuals

• Bug fixes and software updates

• Hardware support for hardware associated with the program
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• Access to hardware experts and engineers
• Assistance with the development of the program including technical recommendations

that will improve service levels and user experience.

Revenue Outline 

TFR offers a low-cost transportation solution. Fuel costs are eliminated by the use of EVs, while 
the unique, brand-able nature of the vehicles allows advertisement revenues to supplement 
many of the operational costs. TFR works with municipalities to create a mutually beneficial 
public-private partnership that reduces costs and liabilities while strengthening revenues and 
efficiencies. This partnership can be structured as needed for the project. 

TFR procures and operates the vehicles, manages staff, insurance and technologies, and sells 
advertising to sponsors; converting a transportation cost into a revenue generation 
opportunity. The City may receive 50% of the total advertising revenue if this approach is 
agreed upon. 

TFR has a successful history of planning, selling, and executing campaigns for a variety of local 
and national advertisers. TFR sold over $10 Million in advertising campaigns nationally from 
2015 to 2018. 

The costs and revenues for implementing the service are based on a variety of factors. Costs 
can be adjusted based on number of cars, service hours, driver wages, etc. Revenues can be 
impacted by advertisement rates, sales, and/or the potential for a fare-based system. TFR 
seeks to find a balance that is affordable to the stakeholders, reduces net-costs to the City, and 
provides a sustainable service that is built to expand. 

As of March 15th, 2017, TFR has paid down all existing lines of credit, a zero {or negative per 
balance sheet) debt to equity ratio due to net zero or negative liabilities from loans due to TFR 
and therefore considered assets greater than loans owed, and interest coverage of $1,500. 

ADA Compliance 

TFR will craft a service that is available for all users. Having done so already in other markets, 
TFR will be able to provide a trusted option for passengers with disabilities. The drivers are 
trained to be accommodating to anyone that needs a ride. TFR offers ADA accessible vehicles 
in its fleet. The number of these vehicles can be negotiated on with the City depending on 
need. Individuals with disabilities will have the option to request an ADA compliant vehicle 
with a loading ramp. This request can be made through the app or online. 
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ADA Accessible Vehicle 

Greening Initiatives 

TFR has the proven capabilities and background in handling 100% EV fleet services necessary to 

reduce GHG emissions caused by other forms of transportation. If TFR's services are adopted 

for the coverage areas, the 13-vehicle system service would eliminate approximately 100.10 

tons of CO2 tailpipe emissions per 12-hour service day. 100% of the estimated 125,000 vehicle 

miles traveled per year will be converted to zero-emission. TFR estimates that almost 10,000 

gallons of gas will be saved per year by implementing its service. For the estimated number of 

miles traveled during the first year, TFR's electricity cost per vehicle will be around only $500. 

According to the Department of Transportation (DOT) .96 pounds of CO2 is emitted per mile 

driven. Based on the DOT assessment (.96 pounds or 435.45 grams) and the projected VMT for 

the pilot (125,000 miles) the team sees a reduction in CO2 emissions from gas of 54,431,250 

grams. 

Drivers Qualifications 

TFR will look for specific driver qualities that ensure safety, professionalism, a focus on 

customer service and knowledge of the City as a visitor destination. TFR will require that all 

drivers speak English, have a valid Florida state driver license, pass a drug screening test and 

have a criminal-free and clean driver background investigation. The drivers must be at least 21 

years of age. All drivers will wear standardized uniforms that are clean and pressed. 

TFR uses its past programs to create a hiring and safety program specific to the unique 

operation. The process includes hiring, background checks, drug test, training, continued 

training and performance evaluations. The current training program provides the employee 

with the information needed to do the job and puts them on track for future growth within the 

company. Management regularly monitors the drivers' performance from riders via app 

ratings, email feedback, etc. Additionally, TFR uses Homebase - a scheduling software - to keep 
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the team connected, manage shifts, etc. The drivers are also instructed on what to do and who 
to contact during any potential emergencies. All drivers will be paid as hourly W-2 employees 
with benefit options. TFR estimates the service will bring at least 20 new jobs to the area. 

All drivers will be required to act and look like professionals. Driver uniforms will be required 
and input from The City/CRA will be taken while designing the driver uniforms for the new 
service. 

Creating quality jobs is a constant goal and focus of TFR. An environment that keeps employees 
happy and motivated is crucial to the company's long-term success. Driver retention is a factor 
that the company is proud of. There are happy teams in every market of service and retention 
rates remain high. The foundation for this environment is quality of life in regard to total 
compensation. 

Maintenance/Recovery Plan 

What makes TFR unique is that the EVs can be charged on commonly used 110V outlets. It 

does not require a DC Fast Charge infrastructure to be implemented. The fleet plugs directly 
into 110V outlets and has the capability to use Level 1 and 2 EV chargers as well 

The fleet will be charged during "off hours" when the vehicles are not in service or rotated out 
during non-peak hours for a quick 2-hour charge. The vehicles take 6-8 hours to fully charge. 
This quick charge allows the vehicles to run for 12 hours during the day. 

TFR would need access to a charging and storage facility for our fleet when it is not in use. If 
granted funds, TFR will reach out to stakeholders including local parking facilities about possibly 
using their existing infrastructure to store and charge the fleet. The slim and efficient design 
(the wheelbase is half that of a typical car) allows them to be stored more easily than larger 
buses. 

For the US1 Corridor Service TFR will work with the local dealers and the vehicle manufacturer 
to make sure that all vehicles are regularly maintained and that loaner vehicles are available in 

the event that one of the vehicle is inoperable. 

The presented scenario: A vehicle breaks down in the middle of the afternoon (weekday), 

temperature is 95 degrees and the vehicle has a mixture of passengers; elderly, middle aged, 

children, and infants. 

The response: TFR driver will first pull the EV over to the curb in a shaded area if possible and 

ascertain whether any of the passengers are hurt or need attention. The driver will then 
contact TFR dispatch to have another EV deployed immediately to its location and 
communicate the estimated time of arrival to the passengers. As they are waiting for the relief 
EV, the driver will further inquire whether the passengers need water or anything that would 

make the wait more pleasant. To be noted, the EVs have a roof that will provide shade from 
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the 95 degree weekday sun and the door panels are open so there will be air circulation at all 

times. 

Risk Mitigation Plans 

Risks Risk Level: H, M L Offerors Mitigation Plan 

Safety of Riders. H Rider safety is the most important thing at the 

TFR. TFR realizes that many factors go into this 

including drivers, cars and operations. 

All of TFR's drivers go through both criminal 

and driving record background checks. This is 

required by the company's insurance provider. 

Beyond the background checks, each driver is 

vetted by management before being hired. 

Upon starting, the driver fills out and signs 

safety forms, goes through a training process 

and is further evaluated while driving and not. 

Additionally, management regularly monitors 

feedback from riders via app ratings, email 

feedback, etc. The drivers are also instructed 

on what to do and who to contact during any 

potential emergencies. 

TFR also maintains the cars using the best 

practices established over the company's 7 

year history of clean safety. The cars are 

regularly inspected, batteries tested and 

routine maintenance is performed to make 

sure everything is up to the company's 

standards. Additionally, older cars are rotated 

out once they've reached a certain mileage or 

fall below the company's high standards. 

Additionally, the cars 25 MPH maximum speed 

does a great job to reduce the risk of a serious 

accident. 

Operations is the foundation of safety. 

Starting with the training, drivers learn how to 

operate the cars, safely pick up passengers - or 

get help for unruly patrons that should not 

ride, make sure all passengers are using their 
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seatbelts, and more. Also, the drivers are 

instructed when to halt service. In the event of 

bad weather or other factors that may lead to 

unsafe conditions, we halt the service. 

Management is also able to track driver 

behavior and locate driver whereabouts using 

a backend dashboard. Additionally, each driver 

is equipped with phones, fire extinguishers, 

first aid kits, and other necessary equipment. 

Safety and Security of H While the drivers do not handle the personal 

personal belongings belongings of the passengers, every driver is 

of riders and driver. encouraged to look around the car to make 

sure no one has left anything behind. In the 

event that something is left behind, the driver 

(if the passenger used the app) is able to call 

the last rider. If the rider does not respond 

then management is alerted and belongings 

are held until someone claims them. If the app 

is included, passenger history is available to 

management to contact passengers as needed. 

The newer version of the GEM cars are all built 

with doors and glove boxes that lock. 

Additionally, management has set up areas in 

all of its locations where drivers can safely 

store belongings, keys, phones, etc. 

Heat, Rain, weather M Weather can be a concern in South Florida and 

challenges. TFR has had to deal with these issues in both 

Fort Lauderdale and West Palm Beach. 

Fortunately, GEM recently came out with an 

all-weather model in 2016 that TFR would 

propose for this project. 

Management and drivers are in close contact 

and will halt services in the event that 

inclement weather leads to unsafe driving 

conditions. Safety is always a top priority. 

Additionally TFR's staff is kept hydrated 

throughout the summer with complimentary 

water for staff. 
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In the event of a storm, TFR takes the cars off 

of the road and stores them in indoor parking 

garages. Should space not be available, the 

back panels, rooftops and any extensions are 

removed from the cars to secure the vehicles. 

Maintaining a H TFR uses its experience, data and marketing 

reliable, consistent knowledge to stay ahead of factors that might 

schedule of service. impact the schedule of service. Understanding 

traffic patterns, bridget and toll timing and 

demand levels allows the management team 

to deploy the appropriate number of vehicles 

at any time. Additionally, contingency plans 

are in place and replacement vehicles are 

available in nearby Fort Lauderdale, should one 

of the shuttles be inoperable. Also additional 

drivers are available on call and in Fort 

Lauderdale should one of the drivers call out 

sick. TFR always keeps backup drivers and 

backup cars available in order to maintain a 

consistent schedule of service. 

Maintaining qualified H TFR uses qualified, 21+, w2, paid hourly 

drivers. employees and vets them heavily before hiring. 

This, and maintaining a comfortable workplace 

is the key to retention. Driver retention is a 

factor that the company is proud of. There are 

happy teams in every market of service and 

retention rates remain high. Additionally, TFR 

uses Homebase - a scheduling software - to 

keep the team connected, manage shifts, etc. 

Lastly, if using the app, all of the driver receive 

feedback from passengers allowing 

management to adjust and improve 

accordingly. 

Keeping vehicles H The key to keeping vehicles operational is 

operational. regular service, proper charging/storage 

conditions and staying ahead of problems. 

With a fleet of 100+ vehicles, TFR has 

developed many systems to keep the vehicles 

operational. Additionally, TFR has developed a 

close relationship with the vehicle 
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manufacturer that lead to national fleet 

pricing, extended warranties and priority 

maintenance. 

Vandalism or theft of M Unfortunately, TFR has dealt with vandalism in 

vehicles the past. Theft and vandalism are always 

concerns but the team does everything it can 

to prevent such instances - locking cars, 

storage facilities, cameras, routine spot-checks 

and more. In the event vandalism or theft 

takes place, TFR will use its data and schedule 

to determine the exact time and place and 

who was working or was the last to work. 

From there, all incidents will be reported to 

local law enforcement and the company's 

insurance providers. 

Vehicular accidents H Fortunately, TFR has a very strong safety 

with automobiles, record with few incidents to report. In the 

cyclists, pedestrians event that something happens with other 

while on route. automobiles, cyclists or pedestrians, the first 

move is always to see if anyone needs medical 

attention. If so, medical help will be sought 

immediately. The drivers are also equipped 

with fire extinguishers, first-aid kits, etc. From 

there, local law enforcement will be called to 

the scene. After such events, TFR's 

management will contact insurance providers 

and all parties involved in incident. TFR can 

also use data from the app to determine when 

the accident took place and how to mitigate 

future issues. 

Pricing 

By using nimble fleets of electric shuttles, TFR is able to adjust service levels in a very granular 

fashion. This allows the team to maximize the cost effectiveness of the service. When 

determining costs, the hours of operation and number of cars are the biggest factors. TFR plans 

to work with local stakeholders to determine the best hours of operation and number of cars 

needed to run an effective service. 

TFR understands the seasonality of Hollywood and the obvious need for more cars during the 

high season and less during the off season. Because TFR is able to move cars to other locations, 
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it can offer the unique ability to absorb all of the carrying costs for the unused cars during the 

off season. 

It is important to look at the pricing structure and different options as a guide. A firm operating 

plan will be established if and when TFR is selected as the operator. TFR prices its services in a 

way that creates valuable jobs, guarantees professionalism, and sets the program up for long

term success. TFR does not seek to be the "cheapest" option, but rates are competitively 

priced while also ensuring longevity and environmental sustainability. In the company's history, 

TFR has never "pulled out of" or halted service in any area it operates in. Other cities have 

experienced problems running similar programs when providers have underestimated costs. 

This has, in some cases, resulted in service interruptions, requests for additional funding, 

abandonment or loss of community goodwill.3 

In addition to costs, TFR has a track-record of working with local and national advertisers to 

generate revenue. If desired by the local stakeholders, TFR will craft an advertising plan 

revenue share that aligns with the City's requirements and reduces the net cost of the program. 

While TFR sees the Downtown and Beach circulator services working as one fluid system, for 

the purposes of this proposal, pricing has been broken out as two items. The US-1 service will 

have the option of either feeding riders into the Downtown/Beach service or dropping that a 

destination within that area. It is TFR will use larger capacity hybrid vans to service this area 

with the hope that EVs will be available to service this area in the near future. 

All pricing is adjustable based on service hours, number of cars needed and input from local 

stakeholders. It is important to night that the US Corridor plan and adjustments to this plan as 

well as the other plan can affect costs significantly and there are many cost saving mechanisms 

that TFR can discuss with The City / CRA if it is chosen as the operator. The flexibility achieved 

by operating a granular transportation multimodal model allows the system to be adjusted to 

meet budgets. 

Monthly Monthly Annual Rate Details 

Fixed Rate Fixed Rate 

In Season Offeason 

Circulator $49,235 $28,134 $485,315 In Season (Oct-Apr): 7 Cars 

Service Running 12 Hours Per Day 

Downtown Available for 1200+ daily riders 

Hollywood 

Offseason (May-Sept): 4 Cars 

Running 12 Hours Per Day 

3 "Financial Questions around i-Ride's Future" https://www.yourobserver.com/article/i-ride-sarasota-subsidy

city-commission-downtown-transit 
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Potential 

Advertising 

Revenues 

(Conservative} 

Circulator 

Service 

Hollywood 

Beach 

Potential 

Advertising 

Revenues 

(Conservative) 

Circulator 

Service 

$18,000 $6800 

$38,539 $25,693 

$18,000 $6800 

$44,317 $29,545 

Available for 700+ daily riders 

Cost Per Car Per Hour: $18.91 

Approx 38+ Metric Tons of GHG 

saved 

$160,000 TFR will share revenues with 

the City. TFR team will handle 

sales materials, contracts, 

invoices, etc. 

$398,238 

Based on past rates from 

nationals advertising clients 

that TFR works with these rates 

can/may more than double. 

In Season (Oct-Apr): 6 Cars 

Running 10 Hours Per Day 

Available for 800+ daily riders 

Offseason (May-Sept): 4 Cars 

Running 10 Hours Per Day 

Available for 600+ daily riders 

Cost Per Car Per Hour: $20.72 

Approx 38+Metric Tons of GHG 

saved 

$160,000 TFR will share revenues with 
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the City. TFR team will handle 

sales materials, contracts, 

invoices, etc. 

Based on past rates from 

nationals advertising clients 

that TFR works with these rates 

can/may more than double. 

$457,950 In Season (Oct-Apr): 3 Vans 

Running 12 Hours Per Day 
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USl Corridor 

Offseason (May-Sept): 2 Vans 

Running 12 Hours Per Day 

Potential TBD TBD TBD Revenues may be achieved by 

Revenues co-branding the service with 

participating hotels. 

Circulator $25/car/hour + shipping and potential branding (for EVs} 

Service 

Events 

All costs include cars, insurance, paid drivers, management, maintenance, storage, custom app, 

data tracking, phone systems, etc. Cost savings can be found by reducing hours, cars, and 

finding available storage and/or charging areas. Costs are subject to change based on 

negotiations and service adjustments. 

ADA Vehicles - TFR can also add an ADA compliant GEM vehicle to both the Beach and 

Downtown Service areas at a cost of $3200/car/month. An ADA request option is available on 

the app and the team will work with the City to determine the number of ADA vehicles needed. 

Part 4: Technical Information 

The Cars 

TFR uses GEM E6 100%-electric cars from Polaris Industries. The vehicles seat 6 passengers 

(including the driver) and are made in the United States. The slim and efficient design (the 

wheelbase is half that of a typical car) reduces interference with traffic, and decreases 

passenger loading time. 

Additional benefits include: 

• Lithium batteries for increased range;

• Environmental Impact - Less carbon emissions, reducing the City's carbon footprint;

• Numerous Vehicles - Operating numerous vehicles increases the flexibility to customize

the service to best serve the needs of the public;

• Ridership-The car's design is fun and inviting in nature, encouraging riders to hop

aboard; and

• Interior Comfort - The cars are easily kept clean and are outfitted with comfortable

seats, ample legroom, cup holders, fans, 3-point seatbelts, cargo space, and a friendly,

local driver.
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TFR will use Ford Hybrid passenger vans on Hollywood Blvd. between 13th Avenue and the 

Hollywood Bridge where the speed limit is currently set to 40 MPH, where GEM E6 EVs cannot 

operate. Ford Connect Hybrid passenger vans will seat up to 7 passengers including the driver. 

The passenger van is versatile and flexible with adaptability to support passengers with 

disabilities using ramps and lifts. The hybrid component delivers 25% increase in miles driver 

per gallon and reduces CO2 emissions. We understand that the City/CRA will assist in working 

with the Florida Department of Transportation to reduce speeds to desired level, which may 

make the passenger vans not necessary. 

TFR will leverage its proprietary trade secrets and aftermarket components consistent with 

other markets. TFR will install aftermarket doors, brochure racks, iPads, speed chargers, and 

signage. These modifications allow the rider to interact with the sponsor during and after their 

ride. The cars are modified for convenience, and advertising purposes, while maintaining a 

clean and respectful appearance. 

• The door design allows the company to install new advertisements in a matter of

minutes. The rotatable door panels give municipal organizations the ability to brand the

cars during vacancies - such as local events;

• The iPad in the cars use a proprietary app that allows the user to view video

commercials and also "take a selfie." This photo booth feature collects email addresses

and sends the photos to the user;

• TFR uses social following, email lists, and riders to engage with consumers beyond the

car experience;and

• Cars generate organic social posts, press, and brand affinity.

The App 

As part of this project, TFR will release the City of Hollywood's version of its ride request 

application to handle requests. TFR's web-based and native mobile application allows 

passengers to request rides anywhere within the coverage area. Drivers will use the mobile 

application to handle requests and also have the discretion to pick up flag-down passengers at 

key locations within the coverage area. 

The app is very user-friendly. It allows the user to pull up the coverage area map using any type 

of smartphone or computer. Upon opening the app, the user sees information about the 

service, the current average wait times, and instructions on how to drop a pin, search for an 

address, or find their current location and request a ride. The map is geo-fenced, restricting the 

user to the coverage area. Drivers receive notifications of the requested rides and send one of 

the pre-populated responses back to the user with his/her status and ETA. The user is able to 

view the location of the assigned car while on its way. 
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10 Minutes 

10 Minutes 

The app tracks ridership data, specifically around ridership peak times and locations. Using 

TFR's app, management will be able to pull real-time, daily, weekly, and monthly data logs. As 

the app learns, the efficiency of the operation improves. The following data fields are currently 

being captured with the rider app. 

Ride Data Driver Data 

Time of Request Hours on Duty 

Name and Phone Number of Requestor Number of Rides Given 

Number of Passengers Number of Passengers Driven 

Name of Driver Average Response Time 

Time of Response Trips Taken 

Pickup Longitude, Latitude and Address Current Location 

Time of Pickup 

Length of Ride 

Time of Drop Off 

Drop Off Longitude, Latitude and 

Address 
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This data can be made accessible to the City. TFR can customize the data collected and 

reported if required by the City. The team has experience designing, implementing, and 

tracking the performance of ride-request software. 

If desired by the City, TFR's app can be modified to a hybrid solution that incorporates specific 

stops in the route, as well as a tipping and/or fare collection functionality. The app can also be 

integrated with third-party fare collection services. 

Insurance 

TFR understands that it must protect the public, City, passengers and staff members. TFR 

understands the need for comprehensive policies including, Workers Compensation Insurance, 

Commercial General Liability (CGL) Insurance, Commercial Automobile Liability and Professional 

Liability insurance. TFR's policies in the past have contained policy limits upwards of $10 

million. Nationally, TFR has multiple insurance policies and safety procedures implemented to 

be as pro-active as possible. By providing a safe workplace, safety training to employees, and 

safe conditions for our passengers, TFR is confident that it exceeds the safety and insurance 

provisions required by the City. 

Part 5: Summary 

TFR is a perfect fit for the City and CRA. TFR's transportation solution is innovative, safe, eco

friendly, efficient, and cost-effective that aligns with the mobility needs of the City and 

community's residents, commuters, and visitors. The service augments existing transportation 

services becoming the "First Mile - Last-Mile" solution for commuters, the EVs cut out the cost 

of fuel, and the flexible fleet creates operational efficiencies. 

Workforce 

Innovation Development Sustainability Fiscal Responsibility Service Excellence 

Increased utilization No additional 
100% electric cars All W-2 employees 

of public transit construction costs 

On-Demand fleet 
Hourly wage ranges Low or no cost to the Advertisements help 

from $11-25 rider reduce net costs 

Reduce Vehicle Up to 2600 rides per Reduction in GHG and 
Cheaper and more 

effective than a 
Miles Traveled week CO2 emissions 

circulator bus 

With the City and CRA's support, TFR will grow its service into a reliable, cost-effective, 

continuous and eco-friendly transit system that aligns with the City and CRA's goals. 
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Part 6: Key Team Resumes 

The Free Ride has years of experience and operations currently running in from New York to 

California. TFR is confident that the team can create a fiscally responsible, innovative, and 

sustainable service for the City and CRA. 

Alexander Esposito (co-founder) will be a primary contact for this project. Alex is the head of 

Sales and Marketing for TFR. Alex went to Bentley University, where he later received his MBA 

in Financial Markets. In college and during his MBA studies Alex worked for NUA Advisors and 

Vistaprint (NASDAQ: VPRT). After graduation he began working for Accenture (NYSE: ACN) as a 

business analyst. He worked on various finance, technology and strategy projects for a number 

of Fortune 500 companies. These consulting projects offered exposure to tight deadlines, 

software development, and management strategies. In 2011, Alex began handling TFR's sales. 

He has worked hand in hand in developing and selling the product, while also building new 

partnerships. Since TFR started, Alex has created valuable relationships with a number of 

national brands and led the company's impressive sales growth. 

James Mirras (co-founder) will be a primary contact for this project. James is the head of 

Operations and Finance for TFR. James received his BS in Finance from the University of Florida, 

where he graduated with honors. After graduating in 2009, James began working for Morgan 

Stanley (NYSE: MS) in New York City as an associate on the repurchase agreement (REPO) 

trading desk. After nearly 3 years at Morgan, James set off to run the Hamptons Free Ride 

operations in East Hampton, Southampton, and Montauk, NY. James managed a staff of 18 

employees, while also handling payroll and finance. His attention to detail, people skills and 

strong work ethic helped create a solid foundation that the company has been able to grow 

from. Today, James moves between the company's locations, focusing primarily on business 

development, management training, vendor relations, and overall strategy. 

Jason Bagley is the managing partner for the Ft. Lauderdale Free Ride, Santa Monica Free Ride, 

Venice Free Ride. Jason graduated from Florida Atlantic University with a bachelor's degree in 

Communications. Shortly after graduating Jason launched a valet parking service in Miami 

Beach and Fort Lauderdale. In 2002 the company was acquired by AmeriPark, LLC., a national 

full-service parking and transportation provider, where Jason served as the Region Vice 

President. Under his tenure the South Florida region grew from 3 high volume locations to over 

20 with 300+ employees. With a personal interest in sustainability and a strong background in 

management and transportation Jason spun off from AmeriPark to start Eco Cab, LLC. This 

includes Santa Monica Free Ride, Venice Free Ride, and the Fort Lauderdale division of South 

Florida Free ride. 

Anita Chen is counsel for business development. Anita received her BS in Finance and 

Marketing from New York University and her JD from Touro College Jacob D. Fuchsberg Law 

Center. Prior to law school, she worked at Bankers Trust Company in New York City as an 

associate in their commercial paper department. As a lawyer, she worked for LeBoeuf, Lamb, 

Greene & MacRae as a litigator representing clients including Lloyd's of London, Prudential 
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Financial and Barneys New York. After several years in the private sector, Anita joined 

Manhattan Legal Services representing low-income residents in New York City. She now 

counsels for many small-businesses including taxi medallion companies, real estate holding 

companies, bars and restaurants. Anita joined TFR in February 2018. 

Alyson Brown manages sales and client relationships. She is a Loyola Maryland alum with a BA 

in Communications. With over 10 years of experience in Outdoor Media, in buying, planning, 

and sales, she has a seasoned understanding of the OOH industry. Her experience in media and 

passion for people ensures our partners receive the best possible service when working with 

TFR. 

Jared Circosta is a full stack developer. Prior to joining the TFR team, he was the technology 

lead on the FedEx account at Tank Design, where he worked for 5 years. Jared has led 

responsive and HTML migration strategies and created digital strategy guidelines for some of 

the largest companies in the world. 

Brian Powell has worked with The Free Ride Inc since 2013 and is the managing partner of 
South Florida. Brian is the point person of operations in Palm Beach and West Palm Beach and 

works directly with Jason Bagley in Ft. Lauderdale. Brian has also managed operations in the 
Hamp tons and is knowledgeable of all aspects of the business. Between the FL and NY Brian 

has managed over 30+ cars and 40+ employees. Brian's close attention to detail of vehicles in 
each market has shown great success when working with national brands. 

Part 7: Signature 

Name: James Mirra 

Title: Co-Founder 

Date: 4/27/2018 

The individual who signs this form must be authorized to represent and contractually obligate 

the Proposer 
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INTR DUCING THE FREE RI E 

saw a need in our

hometown and launched in 
2011 with a single car loan: 
Heavy traffic in the summer reduced parking 
availability at the beach for local surfers and tourists. 
Yet few visitors made use of an open parking lot 
only one mile away .... 

As a result, we created The Free Ride to connect 
less accessible areas (e.g., that underutilized 
parking lot) to high traffic regions - like the beach -
using small electric cars. 

Today our company is an award-winning 
national service with 15+ locations and 100+ 
cars; we are growing in cities from New York to 
California. Our vision is to make The Free Ride 
available in every city and help bridge the first/last 
mile of every person's journey. Our routes run along 
highly trafficked areas, bringing passengers to 
where they need to go & attracting attention from 
thousands along the way. 

THE FREE RIDE ELECTRIC CARS 

• Fleets of Smaller Cars
"1 More Flexibility = Less Congestion
$ On-Demand, App-Based System
.100+ Cars
• Data Creates Smarter System
@ Advertising Revenues Reduce Net Costs
• Street Legal and Permitted
,5» A+ Rated Insurance
"1 Paid, Professional Drivers
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OUR SOLUTION 

THE FREE RIDE COMBINES THE 

LATEST INNOVATIONS ... 

ON DEMAND - - - - - - - - - - - - -
Tailored routes connect 

your city 

I I 

... TO HELP CITIES SOLVE 

TODA Y'S CHALLENGES 

- - - - - - - - - - REDUCE CONGESTION
On Demand fleets create 

flexibility and effiency. 

SHARING ECONOMY 
=i1

- - - - - - , r CREATE FULL-TIME JOBS 
Increased sharing maximizes 

I
' I Employ local, professional 

efficiency, and GHG emissions I 
1 drivers. 

I� ..... ..,......;. 

GREEN ENERGY - - - - - - - -
Go Green: Reduce Greenhouse 

gas emissions with smaller, 100% 

electric cars. 

The Free Ride app generates data 

and builds smarter systems. 

FUTURE PLANNING 
Increased sharing maximizes 
efficiency, and GHG emissions 

---------

===:=: EMISSIONS REDUCTION 
Vehicles yield 98.84% reduction of 

CO2 emissions. 

l'I !'--------- MORE EFFICIENT
TRANSIT 
Fleet Scale on demand, no more 

1 empty bus seats 

1
- - - - - - PROVEN & SAFE

Street legal. Permitted A+ 

insurance rated. 

FIRST/LAST MILE ----------------- -- --_-_ __._, - - - - - - - - - ALTERNATIVE REVENUE
Connecting riders with parking 
lots and transit hubs STRE-AM Ad partners can help

reduce net cost to a city 
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ACTIVE IN 15+ 
MARKETS AND 

GROWING 

1t,11 CWood 
� 

1 Y1 FLORIDA 

CAM 22-0470 
Exhibit 2 

Page 40 of 63



"It's been a pleasure to work with The Free Ride 

team on our FRED San Diego program. The Free 

Ride has served as the integral partner of a 
highly utilized and sustainable transportation 

system in San Diego ... We look forward to a long 
partnership which will continue to produce 

increased mobility options in San Diego while 

reducing our overall carbon footprint. " 

- Ben Verdugo, Project Manager Civic San Diego

TFR was chosen by Civic San Diego to run 

FRED (Free Rides Everywhere Downtown): 
• 17 Cars and Growing (including Ada Option)
• 500+ Daily Riders
• 6:32 min average wait time

Results: 
• 140k+ rides in first year
• 20k + new app users in first 3 months
• 30+ Jobs Created
• Less Congestion, More Mobility
• CO2 Emissions Saved = 96.3 metric tons
• Alonzo Award for Mobility
• Lamplighter Award - Director's Award for Best New

Service
• Civic San Diego Extends Contract for 3 more years!

CAM 22-0470 
Exhibit 2 

Page 41 of 63



T'SWO K G N FLORIDA 
TFR operates in WPB and FTL and Miami 

"This is a wonderful option for 
transportation ... our relationship 
has continued to grow and our 
guests LOVE the experience of 
The Free Ride" 
- Ashley @ Palm Beach Convention
Center

The Free Ride understands how 
people move in downtown and 
beach settings and is ready to 
work with stakeholders and other 
transportation options to bridge 
the first-mile/last-mile gap, 
encouraging people to use buses 
and trains. 

TFR is here to help those who 
don't want to or can't walk! 

Source: The Free Ride App Data 

Henry Morrison 
Flagler Museum 

' 
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OD IRC LATOR 

Free Ride partners 
municipalities, private developments, 
community organizations, local 

events, and businesses to continue 
further expansion in the region during 
2018. 

As a forward thinking, high density, and 
environmentally conscious city, numerous 

opportunities exist such as: 

Attract Tourism & Service Large Everits 
Enhance Commuter Connections 

• Remote Parking Lot Utilization
Fleet flexibility: Adjust Service Hours / Cars
Workforce Development & Job Creation

• Branding Exposure for Community Orgs
Rider Data for Future Planning
New Ad Revenue Opportunities

� 
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LS TIVE 
TFR aligns with the City of Hollywood's goals 

Sustainable/Environmentally Friendly - TFR uses all Electric
Cars and can implement Hybrid Vehicles as a solution to the US-1 & 
Hollywood Boulevard (40mph) Connection portion. 

Safety - TFR brings a strong safety record, heavy insurance policies
and robust driver safety programs 

Courteous Customer Service- TFR's drivers are hourly 
employees that are pre-screened, trained and supervised by local 
management team. We seek outgoing, knowledgeable about the area 
friendly staff to act as local brand ambassadors to the community. 

Reliable Transportation Service - TFR has never closed a 
market and it's system is designed for granular adjustments to cars and 
services hours depending on special events and seasonality. 

Cost-Effective - By using electric cars, costs are lower. TFR can
also leverage it's advertising team to offset next costs to the city. 
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Downtown and Beac irculator 
TFR will connect users with door to door service throughout downtown, 
the beach, area points of interest and to public transportation hubs. 

• The App Based On-Demand Service will enhance the Resident,
Visitor, Commuter and Consumer Experience.

• Compliment the existing Trolley Service
• Relief for Special Event and Seasonal spikes in Demand on Parking

and Circulation

TFR can extend the existing train to trolley service and even reduce 
the number of downtown trolley stops needed. Offering our on 
demand service to and from a limited number of trolley stops we can 
offer a complete ride to and from the Tri-Rail. 
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rr1 nector 

TFR will connect US-1 and Hollywood Blvd (East of US1) to 
the entire coverage area and public transportation hubs 
utilizing larger EV or Hybrid Vans. 

• Reduce Speed limits - Senate Bill 1151 in CA is similar and designed to help adjust

speed limits.
• Until then ... - TFR suggests larger EV or Hybrid Vans to travel along the US-1 corridor.

• Smart System - Our App will identify any request involving pick-up, drop-off or required

travel along US-1 to only be responded to with a designated US-1 vehicle.
• Taking you where you want to go- Rides including US-1 travel would not require

transfers to TFR GEM shuttles, the Van service would complete the ride to anywhere in the
coverage area.

Example Electric Van 
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Covera e Area 
TFR will connect users to downtown Hollywood, Hollywood 
Beach and public transportation hubs. 

T'RAl 

OD 

LANO 

DEN 

. , 
R,; 

. -. 

US1 Corridor and 40mph portions of 
Hollywood Boulevard serviced with Hybrid or 
EV Vans until traffic calming measures are 
implemented. Those vehicles are flexible to 
pick up and drop off at any point in the 
coverage area. 

Remainder of coverage area with the focus on 
Central Business District and Hollywood Beach 
to be serviced by fleet of GEM e6 shuttles. 

Data generated through TFR App usage will 
create "Hotspots" we can use to forecast and 
anticipate demand by locations and time of day 
and proactively stage vehicles in the respective 
areas 
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• 

• 

• 

0 

PIN 

Use mobile app to 
request a ride 

OR 

Head to a stop. 

App determines the 
correct vehicle to 
deploy. 

Driver confirms that 
he/she is on the way! 

Passenger gets a 
free ride anywhere 
within the coverage 
area. 

L OD 

ON DEMAND 

MOVING PEOPLE FROM A TO B 

Micro Transit - Point A to Point B 
• Geo fenced coverage area
• App will automatically deploys

correct vehicle.
Pooling features will aggregate
riders when convenient
Di3ta �OXi1fef'Bf1�cflltem 

• Locations
• Request times
• Number of riders

FLEET FLEXIBILITY 

SUPPLY OF VEHICLES BASED 

ON DATA-DRIVEN ANAL YS!S 

• Real-time service • Forecast rider
adjustments demand 

• Adjust number of •
vehicles in smaller
increments

Cars move to 
areas of greater 
demand 
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PUTTIN DAT TO K 
Adjusting fleets, drivers and hot-spots on demand 

Heat-mapping rider demand 

Centennial 
Park 

1s,81 

Q 

TFR's data collection and tracking from San Diego operations. 

C 

Real-time dashboard 

Centennial 
Parlr 

• Sl,St

San Diego 
'Petco Park f Central Li rary

South 
E rcadero 

lmpenalAve 

� Hilton San
T Diego Bayfro
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I 

TRF Transit carries A+ rated commercial insurance with excess umbrella coverage 
naming all partner municipalities as additional insureds and certificate holders. 

All Driver applicants must have a clear MVR processed by our insurance carrier and 
must be at least 21 years of age to be considered for hire. During onboarding all 
staff receives thorough culture and safety training and signs off on understanding 
and agreeing to comply with company safety policies. 

TFR has vehicle manufacturer factory certified technicians on staff to keep vehicles 
maintained and current with tech and service updates. We have a competitive 
advantage directly partnering with dealerships to strengthen our supply chain and 
troubleshoot and remedy any service issues. 

TFR is well prepared and equipped to recover in the event of a vehicle going out 
of service, a driver not reporting to their shift on time or any of the challenges our 
business is confronted with. TFR leadership and location management has the 
experience to navigate through complex situations. 
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E 

18 91 - $25* 

Low Price Per Vehicle Hour - Price will be determined based on #of cars, #of hours,

etc. 

All In - Price includes cars, paid drivers, insurance, phone systems, management, maintenance,

parking, etc. 

Flexibility - Service hours and number of cars are easily adjustable. TFR has additional cars

available during busy high-season. 

Security - Priced to perform. TFR has never gone back to a municipality due to poor

budgeting. 
Revenue Generating - TFR can work on an advertising revenue split program to reduce

net costs considerably. These prices are without any ad revenue. 

*Price per vehicle hour will vary based on number of cars and hours. Price range is based on 8-12 vehicle hours and possible increase in OPEX
for events. Low price structure assumes advertising revenue share.
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-U t Is 
ELECTRIC OR HYBRID VANS 

$34. - 4 • 

Seamless Transition - App automatically hails vans when pickup or drop off is on us 1

Connectivity - Vans make longer runs for bigger groups to and from hotels

Safety - Vans made available for guests going to and from US1

Flexibility - Service hours and number of cars are easily adjustable.

Revenue Generating - TFR can work on an advertising revenue split program to reduce

net costs considerably. These prices are without any ad revenue. 

*Price per vehicle hour. Will vary based on number of vans and hours. Price range is based on 8-12 vehicle hours and possible increase in
OPEX for events. TFR hopes to craft advertising revenue share.
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I -

Keeping Costs Low, Generating Revenues, Reducing Net Costs 

COSTS* 
• Electric Cars Monthly Costs (In Season Oct-Apr) - $49,235 (7 Car Service, 12 Hours Per Day)

Electric Cars Monthly Costs (Offseason May-Sept) - $28, 134 (4 car Service, 12 Hours Per Day)
Electric Cars Annual Costs - $485,315

• Hybrid Vans US1 Monthly Costs (In Season Oct-Apr) - $38,714 (3 Van Service, 12 Hours Per Day)
• Hybrid Vans US1 Monthly Costs (Offseason May-Sept) - $25,809 (2 Van Service, 12 Hours Per Day)

Hybrid Vans US1 Annual Costs - $400,045

ADVERTISING REVENUES** 

Electric Cars Projected Annual Advertising Revenues - $160,000 
Hybrid Vans US1 Projected Annual Advertising Revenues $60,000 

TOTAL NET COSTS AFTER REVENUE SPLIT*** 
• Total Annual Costs - $885,360
• 50% of Total Projected Revenue - $110,000
• Expected Net Cost - $775,360

* Price per vehicle hour will vary based on number of cars and hours. Significant cost savings can be achieved by adjusting season to
less than 7 Months. Range is based on 8-12 vehicle hours and possible increase in OPEX due to higher labor rates, fuel rates, local additional
costs, etc. Low price structure assumes advertising revenue share.
**Advertising revenues are conservative estimates and may fluctuate Up and Down.
***Example based on 50/50 revenue split. This structure will be negotiated with Shareholders
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A A ACES B ITY 
A Solution for Everyone 

ADA Accessible Cars - GEM E6 Cars with

ramp option available. 

ADA APP Request - App designed with feature

to allow user to request an ADA accessible car. 

Bar 
911 Fifth Ave, San Diego, CA 92101, USA 

Petco Park. Park Boulevard, San Diego, CA. USA � 

___ � ---� _
9

_riJEifth Ave�ueStation
THE US GRANT, A 
Luxury Collection... House of Blues 

_; � San Diego 
.,.. .-. 

Pickup Locdtion 

1 Broadway 

El 9 
Bassmnt San Diego 

& I ESt -• 

HoV' many riders? 

ADA Accessible? 

08 

,-tut 

Parq Restaurant 
& Nightclub 

X 

Request Free R,de 
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-

Experienced, Uniquely Aligned, Affordable, Sustainable 

EXPERIENCED - Over 6 years of experience running similar operations ..

READY - South Florida team available to get service started in 100 Days ..

DEPENDABLE - TFR is fully insured and permitted and has never left a market it opened.

ECO- FRIENDLY - Electric and/or Hybrid Cars Reduce GHG Emissions

PRICE FLEXIBILI - Total Cost is adjustable based on budgets, hours and

cars. 

REVENUE GENERATION - National and Local sales teams

generate advertising revenues to reduce the net cost to the city and help the program 
expand. 

Source: wpbmobility.com 
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HANK YOU! 
www.thefreeride.com 
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A 

0 1 MILLION RIDES -
AND MAY SOLVE A 

PROBLEM THAT EVEN UBER 

CAN'T ... 

. . .IT'S SIMILAR TO L YFT,

BUT ECO-FRIENDLY 

AND FREE. 

- Business Insider

GETTING TO THE BEACH 

HAS NEVER BEEN MORE 

INTERACTIVE, MORE FUN 

AND MORE GREEN. 

- Vanity Fair

u VIEW 

GJ1Zfl!lfJIJCl!£[! C!tbc �cltt fflork lime� � 
A,FM,i,i•il 

THE 

HUFFINGTON DAILYmNEWS 

POST 

\ � � I 

AiO�O Alonzo Mobility Award
Winner 2016 

D O n "l t QW N 

SAN DIEGO 
Jt A.TN£ It�'"' P 
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2 IG 

2M+ Made in 

the U.S.A. Total Rides Given 
Active in 15+ markets 

and growing 

200K+ gallons of 

gas saved 

100o/o 
Electric Cars 

m 
App creates data and 

smarter systems 

Fleet size is 

flexible 

CAM 22-0470 
Exhibit 2 

Page 58 of 63



AP DVE ISERS 
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Downtown Circulator 

EXHIBIT "C" 
SERVICE AREAS AND ROUTES 

The Parties hereby agree that the Circulator Service will provide transporting services in the Service Areas 
depicted on the attached maps and outlined below and in accordance with designated routes: 

I. Downtown Hollywood Service Area. The Downtown CRA District is approximately 580 acres and extends
from 22"d Avenue on the west to generally 17"1 Avenue on the east, Johnson Street on the north and Washington
Street on the south.

II. US Federal Highway Corridor Service Area. To the North of Sheridan Street and to Pembroke Road 

Ill. Hollywood Beach Service Area. Located on the barrier island, Hollywood Beach is bounded by 
Hallandale Beach Boulevard on the South, Dania Beach Boulevard on the North, from the lntracoastal Waterway 
to the Atlantic Ocean. 

IV. Parking Garages. The Circulator Service shall pick up and drop off from the following Parking Garages
which are located in the _Downtown and Beach Service Areas;
A1A at Garfield Street Garage

Van Buren and 20th St Garage
A1A and Nevada Street Garage
Polk St and 19th Avenue Garage
Johnson Street Mobility Hub

NOTE: The parties hereby acknowledge and agree that in accordance with the Exhibit "A", the above service 
areas and routes are subject to change and or modification. In accordance with Exhibit "A", the circulator services 
may also expand to other areas of the City to support mobility options and reduction of traffic congestion as 
determined by the City and CRA. Accordingly, the schedule provided by Company is considered to be a tentative 
schedule and is subject to change and may be modified depending on the needs and conditions determined by the 
City/CRA and the provider as set forth in Exhibit "A. 

SPECIAL EVENTS: It is hereby acknowledged that the City has various special events during the course of the 
year which will necessitate Company supporting such special events with mobility options and providing vehicles 
for said events at the pricing rates set forth in Exhibit "D". As such City and Company shall coordinate for these 
special events as follows: City will provide Company with 45 days prior notice for requests for additional vehicles 
for the special events and Company will provide such vehicles to meet the City's needs during the Special Events. 
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Downtown Circulator 

EXHIBIT "D" PRICING 

Hollywood, Fl Circulator Service 

Line Items Days Total 

4 cars running around beach (10 Srvc Hrs) 

5 cars running connector service (12 Srvc Hrs) 

$ February 3 cars running downtown (12 Srvc Hrs) 28 81,872.00 

4 cars running around beach (10 Srvc Hrs) 

Scars nmnine connector service {12 Srvc Hrs) 

March 3 cars running downtown (12 Srvc Hrs) 31 s 90,644.00 
4 cars running around beach (10 Srvc Hrs) 

Scars running connector service (12 Srvc Hrs) 

April 3 cars running downtown (12 Srvc Hrs) 30 $ 87,720.00 
2 cars running around beach (10 Srvc Hrs) 

4 cars running connector service { 12 Hrs) 
May 2 cars running downtown (11 hrs) 31 $ 59,985.00 

2 cars running around beach (10 Srvc Hrs) 

4 cars runnine connector service {12 Hrs) 

June 2 cars running downtown {11 hrs) 30 $ 58,050.00 

2 cars running around beach {10 Srvc Hrs) 

4 cars running connector service (12 Hrs) 

s July 2 cars running downtown (11 hrs) 31 59,985.00 

2 cars running around beach (10 Srvc Hrs) 

4 cars running connector se,vice (12 Hr:s) 

August 2 cars running downtown (11 hrs) 31 $ 59,985.00 

2 cars running around beach (10 Srvc Hrs) 

4 cars running connector service (12 Hrs) 

September 2 cars running downtown (11 hrs} 30 $ 58,050.00 
2 cars running around beach (10 Srvc Hrs) 

October 
4 cars runni!li connector service (12 Hr:s) 

2 cars running downtown (11 hrs) 31 $ 59,985.00 

4 cars running around beach (10 Srvc Hrs) 

Scars running connector service (12 Srvc Hrs} 

November 3 cars running downtown (12 Srvc Hrs) 30 s 87,720.00 

4 cars running around beach (10 Srvc Hrs) 

5 cars running connector service (12 Srvc Hrs) 

December 3 cars running downtown (12 Srvc Hrs) 31 $ 90,644.00 

4 cars running around beach (10 Srvc Hrs) 

Scars running connector service (12 Srvc Hrs) 

January 3 cars running downtown (12 Srvc Hrs) 31 $ 90,644.00 

TOTAL $ 884,351.75 

" Special Event Vehicles will be billed at $25 per vehicle per hour + additional shipping or branding needs. 
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Downtown Circulator 

EXHIBIT "E" 

REVENUE SHARINGADVERTISEMENT SALES SERVICES. 

(a) The Company will sell space upon all of its electric vehicles, including those utilized for special events,
for the display of commercial advertising. The purpose is to raise revenues to partially finance the operation of
the downtown circulator.

(b) The Company will pay to the City 50% of Net Advertising Revenue received by the Company in connection
with all (i) exterior advertising sales; (ii) interior video advertising sales; (iii) event marketing campaign sales; and
(iv) marketing efforts for advertising sales (collectively, the "Advertisement Sales Services" and the
advertisements so sold, the "Advertisements"). Net Advertising Revenue means the gross advertising revenue
received less all other costs and expenses, including but not limited to advertisement design and production
costs, incurred by the Company in connection with providing the Advertisement Sales Services.

(c) The Company shall determine the methods, details, and means for performing the Advertising Sales Services.
The Company will not accept advertising content that includes or is related to the below 1-7 without the prior
written approval from the City.

1. Discriminates against a person or section of the community on account of race, sex, age, sexual
preference, religion, disability, sexual orientation or political belief.

2. Contains strong or obscene language.
3. Promotes or opposes tobacco or alcohol products and controlled substances.
4. Contains sexual or reproductive material,
5. Promotes or opposes "adult entertainment" strip clubs and/or the sale of pornographic materials.
6. Promotes the sale or distribution of firearms.
7. Contravenes any applicable law.

(d) The Company shall invoice each such advertiser for amounts owed for Advertisement Sales Services. In
accordance with Section D-4, the Company shall provide a service credit in the amount of 50% of Net Advertising
Revenue to the City on the following month's submitted invoice after receipt by the Company of the amounts due
from each advertiser. The Company's obligation to submit invoices for amounts owed for Advertisement Sales
Services shall be satisfied as to any advertiser by the delivery to such advertiser of three invoices reflecting the
amount owed over a ninety (90) day period, whether or not invoiced funds are actually received by the Company.
The Company's invoices shall provide a detailed breakdown in the invoice which includes documentation
delineating the gross advertising revenues, itemization of all other costs and expenses, advertiser contracts etc.

For illustration purposes, the Company submits an invoice to a Media Buyer in the amount due of $25,000.00 
for Advertising Sales Service on January 2019 and the funds were received from that Media Buyer during the 
month of March 2019. The Company will provide a service credit to the City in the amount of $12,500.00 on the 
April 2019 invoice. 
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JAMJINC-01 BARNETTT 
ACORD� 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/DD/YYYY) 

� 02/26/2019 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 
Insurance Office of America, Inc. 
1855 West State Road 434 
Longwood, FL 32750 

INSURED 
TFR Transit, Inc./ Eco Cab, LLC 
2414 E Sunrise Blvd 
Fort Lauderdale, FL 33304 

COVERAGES CERTIFICATE NUMBER· 

2�AAt'-CT Beverly Weed

Fl)8,Nio, Ext): (407) 998-5691 15691 I r..ot No):(407) 788-7933 
�oMl��ss: Beverly.Weed@ioausa.com 

INSURER/Sl AFFORDING COVERAGE NAIC# 
INSURER A: Prime Insurance Comoanv 12588 

INSURER B: Insurance Comoanv of the West 27847 

INSURER C: 
INSURER D: 
INSURER E: 
INSURER F: 

REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

11N,?'� TYPE OF INSURANCE f9.�} I��� POLICY NUMBER 1iSr�%�, 1�Src\��' LIMITS 
A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000 

-

0 CLAIMS-MADE O OCCUR ���j��J9E���!ir;'.,nce\ X SC18051263 05/15/2018 05/15/2019 $ -
MED EXP /Anv one oersonl $ -
PERSONAL & ADV INJURY $ -

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 

H 
POLICY O �t8i' [K] LOC PRODUCTS • COMP/OP AGG $ 

OTHER: $ 
A AUTOMOBILE LIABILITY 7E�������

1;'1NGLE LIMIT $ 1,000,000 

ANY AUTO X PC18051266 05/15/2018 05/15/2019 BODILY INJURY /Per oersonl $ 
f-- OWNED X SCHEDULED 
f--

AUTOS ONLY _ AUTOS BODILY INJURY /Per accident\ $ 
HIRED �8fo�ii1.� fp�?�ci�di;,':;t�AMAGE $ 

f--
AUTOS ONLY -

$ 
UMBRELLA LIAB HOCCUR EACH OCCURRENCE $ 
EXCESS LIAB CLAIMS-MADE 

AGGREGATE $ 

DED I I RETENTION$ $ 

B WORKERS COMPENSATION XI �.\JruTE I I OTH-
AND EMPLOYERS' LIABILITY ER 

Y/N 19-WCG-345768-01 03/01/2019 03/01/2020 1,000,000 ANY PROPRIETOR/PARTNER/EXECUTIVE D E.L. EACH ACCIDENT $ 
�FFICER/MEMBER EXCLUDED? N/A 

1,000,000 Mandatory In NH) 
E.L. DISEASE· EA EMPLOYEE $ 

If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE -POLICY LIMIT $ 1,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be at tached If more space Is required) 
30-day notice of cancellation applies to additional insured 
City of Hollywood is named Addtional Insured with respects to the general liability and auto liability as required by written contract or agreement. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 
City of Hollywood 

�j.� 2600 Hollywood Blvd 
11-1 .. i:1 -:i-:in??.onAi:: 
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