Northwest-Progresso-Flagler Heights CRA

NORTHWEST PROGRESSO FLAGLER HEIGHTS CRA - COMPLETED Incentive Projects as of 06/15/2022 (FY 2017 - FY2022)

Total Remaining
Encumbrance as Total Awarded

Vendor Index Title of FY 22 Disbursement | Incentives Comments
Invasive Species Brewing LLC PBIP & Comm. Facade 110,353 (100,875) 9,478

Improvement Programs
Brody Family Investments Comm. Fagade Improvement 350,000 (288,633) 61,367
728 NW 7th Terrace Comm. Fagade Improvement 7,500 (7,500) -
723 NE 2nd Ave Comm. Facade Improvement 15,000 (15,000) -
731 NE 2nd Ave Comm. Fagade Improvement 15,000 (15,000) -
737 NE 2nd Ave Comm. Fagade Improvement 15,000 (15,000) -
Rechter Holdings ( 913 NE 4 Ave) PBIP & Comm. Fagade & 206,267 (206,267) -

Streetscape Programs
Moody's Insurance PBIP & Comm. Facade & 77,500 (77,500) -

Streetscape Programs
CHDS, LLC ( 1740 NW 3rd Ct) Comm. Fagade 11,300 (11,300) -
Italian Artisans Inc PBIP 25,000 (25,000) -
Fairfield Flagler LP Streetscape Enhancement 329,503 (329,503) i

Program
ID Flagler Village ( TRIANGLE) Streetscape Enhancement 251,078 (251,078) i

Program
Urban North LLC i:;ze;gs;ape Enhancement 50,000 (50,000) - |Urban North returned for remaining award of $8k. Total increased in FY2022
LPF Realty FL LLC Development Incentive 1,500,000 (1,500,000) -
613 NW 3rd Ave LLC Development Incentive 7,000,000 (7,000,000) -
*Florida East Coast Industries, LLC 183,820 - 183,820 | Management working with vendor
Wine Watch LLC Development Incentive 50,000 (50,000) - |Adjusted CAM
**All Aboard Filorida Operations LLC 281,274 - 281,274 | Management working with vendor
Land Acquisition 2 Properties Property Tax Reimbursement 190,000 (190,000) i

Program
Land Acquisition 55 Properties Property Tax Reimbursement 612,291 (612,291) -

Program
Land Acquisition Property Tax Reimbursement 60,000 (60,000) -

Program
Circle House Coffee PBIP & Comm. Facade 187,772 (187,772) -
JRs Automotive & Performance Comm. Fagade Improvement 44,493 (44,493) -
IHL Properties Comm. Fagade Improvement 50,000 (50,000) -
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Rechter Progresso 837 LLC PBIP 50,000 (50,000) -

Rechter Progresso 835 LLC PBIP 50,000 (50,000) -

Dales Properties and Tires Comm. Fagade & PBIB 350,000 (352,672) (2,672)

1134 LLC ( Smitty's Wings) PBIP & Comm. Facade 450,000 (445,873) 4,127

McClinton Holdings PBIP 100,000 (100,000) -

North West 6th Investments LLC . First Amendment - Sec. 2. Paragraph 6.02; Contingencies 1-3. Payment 1 made by

(SISTRUNK MARKET) Development Incentive 1,400,000 (400,000)f 1,000,000 | ure transfer. Payment 2 requested on 6.15.2021

East Fort Lauderdale Rentals (Startups) 350,000 (350,000) -

Orchestrated Brewers, LLC PBIP & Comm. Facade 79,778 (79,778) -

Batch Cookies, LLC PBIP 21,000 (21,000) -

" - — -

F\S{;voe eting Estates - Painting & Landscaping Residential Facade & Landscaping - (216,326) (216,326)|$7500 per homeowner

" o E  Painti ] X

F\S{\Zlvleetmg states - Painting & Landscaping Residential Facade & Landscaping - (155,130) (155,130)|S7500 per homeowner

H Beautiful/D C ity -

P:iTtTnge;uL;nudéc:p:ir;g I?;T;Tum v Residential Fagade & Landscaping - (120,366) (120,366)|55,000 per homeowner

H Beautiful/D C ity -

P;rr?t?nge;uL;nudéc:g:;g E\r{gr;um v Residential Facade & Landscaping - (95,946) (95,946)|55,000 per homeowner

*Emergency Business Assistance FY20 Emergency Business Assistance - (145,000) (145,000)|$10,000 per small business

*Emergency Business Assistance FY21 Emergency Business Assistance - (300,000) (300,000)|$10,000 per small business

Residential Rehab Forgivabl

Rebuilding Together Broward - FY21 L;e:lnsen el IR PR 255,000 (255,000) - [Final 4th quarter payment disbursed on 2/17/2021

FPA Il LLC ( The Pharmacy Project) Comm. Fagade Improvement 748,500 (748,500) - |Wire sent 4.9.2021

Shipmonk - BEDA BOX PBIP 221,917 - 221,917 |Work completed. Pending proof of job creation prior to making payment

Numerous Applicants - Purchase Assistance [Purchase Assistance Program - 315,000 (270,000) 45,000 3 Ap.plicants approved in FY2020; 3 additional approved in FY21 at $45,000 per

Program not to exceed $495,000 applicant. CAM 16-0556 and CAM 18-0192

River Gardens Townhomes Development Incentive 1,500,000 (1,500,000) _ | Funds disbursed to Escrow Agent- Final transaction ( interest balance returned to
CRA on 3.2.2022)
An additional $22,500 ded in FY21 to finali ject. Final t mad

Boodhwattie Persaud (BLACKSTAR) PBIP 122,500 (119,984) o i |0 ELHOITE 722 SO0 TS el 6 I © finalize project. Final payment maade
on 3.14.2022. 100% Complete

Jack and Jill Development Incentive 2,000,000 (1,000,000) 1,000,000 Pending Certificate of Occupancy prior disburse 2nd payment per agreement. - See

agreement per future encumbrances ( FY2023 $500K)
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Hard costs documentation submitted. - Submitted a change order increase to

Blue Tree Café PBIP 225,000 225,000 0 ) .
ue free tate 2 ( ) ©) complete project from $225,000 to $295,695 on 6.7.2022. Pending paperwork.
BH3 DJ Flagler Comm. Facade Improvement & 350,000 (350,000) i Worlf c?mpleted, in FY21. Final payment made late due to request to modify
PBIP restrictive covenants.
YMCA Demolition Development Incentive 600,000 | S (645,557) (45,557)|Received S40K to assist with costs.
Knallhart - Abby Comm. Facade & PBIP 275,000 | S (275,000) - |Certificate of occupancy received and final payment disbursed - FY 2022
Continuation & E ion - Rebuildi Residential Rehab Forgivabl
ONHNHAHON & EXPAsion - REBULAING eoIgEntial REnab rorgivanie 300,000 | $  (295,000) 5,000 |Final Payment Disbursed on 4.25.2022
Broward FY22 Loans
Street Enh t
Flagler Village Hotel (315 Flagler Village) Prl;)egiasr;ape nhancemen 329,933 | S (329,933) - |The Dual Branded Hotel is complete. Payment disbursed on 4.26.2022
. Updated amended amount per signed agreement. Pending Certificate of Occupancy
Provident Fort Lauderdale LLC Comm. Facade Improvement 420,000 | S - 420,000 .
& Closing Documents.
Street Enh t
Flagler Village Land Trust (Quantum) (RIS S e 500,000 | S - 500,000 [Structually complete.
Program
TOTAL INCENTIVE PROJECTS COMPLETED as of 6/15/2022 22,636,779 | $(19,983,277)| $ 2,653,502

*Projects completed/projected to be completed in FY2022

*Structurally completed incentive projects completed in FY2021

Completed log updates provide an internal fiscal account of NPF CRA awarded/encumbered funds and total disbursement spend to date. Some incentive projects pending completion remain on the "in progress" log
and may not be reflected on the completed log until justification and sign offs are received.
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