City of Fort Lauderdale 12592-525

Sunrise Paddleboards, LLC.

Bid Contact Brian Galton Address 2520 N Federal Hwy.
bgalton@yahoo.com Fort Lauderdale, FL 33305
Ph 305-879-4220 Fort Lauderdale, FL 33305

Bid Notes CONTACT INFORMATION:
Company Owner: Brian Galton
Email Address: bgalton@yahoo.com
Phone Number: (305) 879-4220
Website: http://www.sunrisepaddleboards.com/contact-us/
Physical Address: 2520 N Federal Hwy, Fort Lauderdale, FL 33305

Item # Line Item Notes UnitPrice  Qty/Unit Attch. Docs
12592-525--01-01 Percentage of monthly gross Supplier First Offer- 25.00% 1/each 25.00% Y
concession receipts netof sales  Product
tax Code:
Supplier Total $0.00
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BID DETAILS:

Bid Number: 12592-525

Bid Title: Watersports Activities Rental Concession (Motorized & Non-Motorized)
Bid Designation: Public

Bid Issued By: City of Fort Lauderdale

RESPONDENT’S CONTACT INFORMATION:

Company Owner: Brian Galton

Email Address: bgalton@yahoo.com

Phone Number: (305) 879-4220

Website: http://www.sunrisepaddleboards.com/contact-us/
Physical Address: 2520 N Federal Hwy, Fort Lauderdale, FL 33305
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4.2.2 Executive Summary

Sunrise Paddleboards was founded in 2011 and is the only South Florida company
recognized in the Trip Advisor "Hall of Fame" for over 8 or more consecutive years of
outstanding service. Its variety of motorized and nonmotorized watersports activities has
received TripAdvisor's Award of Excellence, Broward West Palm Beach Winner Best
Paddleboard Shop, and Thousands of 5-Star Reviews, Editorials and Commentaries from
around the world.

The company’s main location and office are in the beautiful City of Fort Lauderdale. Company
details are provided below:

Company Owner: Brian Galton

Primary Contact Email Address: bgalton@yahoo.com
Primary Contact Phone Number: (305) 879-4220
Website: www.sunrisepaddleboards.com

Business Location and Office: 2520 N Federal Hwy, Fort Lauderdale, FL 33305
Company Email Address: info@sunrisepaddleboards.com
Company Phone Number: (954) 440-4562

Hours of Operation: 9am to 6pm daily, all year-round
Business Incorporation: State of Florida on 04/08/2011
State Document Number: L11000042495

Federal EIN Number: 90-0682775

Over the past decade, Sunrise Paddleboards has served the South Florida community and
developed some of the most iconic watersport tours in the Broward County area. The vision
of this outstanding organization was brought forth by Brian Galton, the CEO and Founder,
who combined his passion for sales and people with the tropical lifestyle of the region. His
passion for water sports and marine life has led to educational awareness of the
environment, opportunities for placemaking along the blueways and waterways, and
engaging people of all backgrounds and abilities into a more nature-based active
lifestyle. His enthusiasm for recreational watersport activities brings people together and
emulates the spirit of the City of Fort Lauderdale. His desire to keep the area fun, safe and
beautiful has also led to the “Clean Water Clean Life Project,” an initiative geared at uniting
residents and recreational watersport enthusiasts who come together to utilize over 1,000
buckets for the purpose of gathering and disposing of trash found in the water.

Sunrise Paddleboards has been incorporated with the state of Florida for over 10 years under
the leadership of Brian the sole officer and principal in charge of the company. The current
operations include over 10 staff members and independent representatives that work out
of the current Fort Lauderdale location referenced above. The personnel and
representatives of the organization are all as passionate about the work as the Founder.
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All are trained and highly qualified in the tasks they do. Year-round you can stop by and meet
them on the water or at the main location checking-in and checking-out customers as
kayak, paddle board, jet skirentals and tours are taking place throughout the day.

In response to this Request for Proposals (RFP), Sunrise Paddleboards hopes to expand its
operations by opening this second site along the Middle River while providing a steady revenue
stream to the City of Fort Lauderdale for the amount of 25% of the monthly gross concession
receipts net sales tax for activities related to the George English Park and Coontie Hatchee Park
locations. Currently, Sunrise Paddleboards operates on the northern end of the Middle River
and this additional concession location and launch sites will help foster a wonderful
partnership between the City and the company while increasing the recreational watersport
activities available to the City residents and visitors. With a location at George English Park and
opportunities to conduct tours out of Coontie Hatchee Park, Sunrise Paddleboards can
continue to do what it does best providing topline water sport activities to the community.

Sunrise Paddleboards seeks to secure a five-year (5) contract with the City with two (2)
potential renewable years as stated in the RFP for Watersports Activities Rental Concession
(Motorized & Non-Motorized) at George English Park with an additional launch site at Coontie
Hatchee Park. The company proposes providing guided tours for personal watercrafts (Sea
Doo’s, jet skis, waverunner, or similar), along with kayak and paddle board rentals and tours.
In addition, the company is considering potential opportunities for adding electric bicycles to
its fleet for rentals and tours. Sunrise Paddleboards is also looking at options to partner with
an automated paddle board rental company that may potentially be able to station a self-
service kiosk for paddle board and/or kayak rentals at Coontie Hatchee Park.

Sunrise Paddleboards is submitting this proposal for the City’s consideration and welcomes
opportunities to further discuss all concepts and plans included herein. The company is open
to input from the City and would be elated to work together on a final plan that will benefit the
City and its residents and visitors best. We look forward to a new opportunity serving the City
of Fort Lauderdale through this public-private partnership and believe that the work we can do
together will have a tremendous impact on thousands of people within and outside of the
boundaries of Fort Lauderdale.
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4.2.3 Experience and Qualifications

Sunrise Paddleboards has been providing watersport activities to the South Florida
community since 2011. Its owner, Brian Galton, has be an avid watersport enthusiast and lover
of nature the majority of his life. His sales and management experience span over three
decades, approximately 35 years. He is the creator and originator of the world famous, “Venice
of America Lesson and Tour,” Island City ECO Paddle, Bio Rock Snorkel and Paddle, and our
Full Moon Paddle. Over the years, Sunrise Paddleboard staff have mentored and trained over
100,000 guests including Boy Scouts, Girl Scouts, summer camps, church group, veterans, and
many other groups.

Over the past 10 years Sunrise Paddleboards has accomplished many accolades such as: Best
In Town, Winner Best Paddle Board Shop Broward/Palm Beach, #1 Dealer for Largest Maker of
Paddle Boards in the World, Featured in USA Today "12 EPIC Places to Paddle," placing Fort
Lauderdale on the World Stage, the only South Florida Business recognized as a recipient in
the Trip Advisor Hall of Fame for Outstanding Performance and Excellence in Service, Premiere
Episode of SoFlo Health, and most recently, Winner Adventure Activity of the Year by Travel
and Hospitality Awards to name a few. Sunrise Paddleboards has also organized and founded
multiple electronic mailing groups that currently promotes to over 15,000 subscribed
members.

Sunrise Paddleboards has created several social media pages and developed three business
essential websites including:

e http://www.sunrisepaddleboards.com

e http://www.supsmart.com

e An Online Amazon Store that generates daily product sales of paddle boards and
related

Along with its strong marketing presence and ever-growing recognition by some of the world’s
largest online tourist activities rating sites, Sunrise Paddleboards also makes time to support
community initiatives through hosting fundraisers for Human Trafficking, Autism, and has
donated to hundreds of local charities and organizations including over $15,000 to
NOVA. Outside of his for-profit ventures Brian also created and founded a 501(c)3 charitable
nonprofit known as Clean Water Clean Life. Through this nonprofit thousands of people and
groups are recruited to clean our waterways initiating a bucket program that would later be
adopted by the City of Fort Lauderdale.

Itis important to note that since Sunrise Paddleboards has a main showroom location situated
along Federal Highway and generates sales out of that location, if Sunrise Paddleboards is
found to be the selected and awarded respondent for this bid, a separate Limited Liability

CAM 22-0121
BidSync Exhibit 7
Page 7 of 73

12592-525

p.7



City of Fort Lauderdale

\" Sunrise Paddleboards Bid Response

11/16/2021

A

Corporation (LLC) will be incorporated in the state of Florida and used for this contract with
the City of Fort Lauderdale. This will allow Sunrise Paddleboards to accurately track all related
contract terms and financials separately from the other operation. Neither Sunrise
Paddleboards, LLC or the future incorporated LLC would be considered a Minority or Woman-
owned Business as the only owner and officer will continue to be Brian Galton. The company
details for Sunrise Paddleboards and the new LLC will remain as follows:

Company Owner: Brian Galton

Email Address: info@sunrisepaddleboards.com

Business Phone Number: (954) 440-4562

Business Fax Number: N/A

Website: www.sunrisepaddleboards.com

Principal Location and Mailing Address: 2520 N Federal Hwy, Fort Lauderdale, FL 33305
Hours of Operation: 9am to 6pm daily, all year-round

Over the past 10 years Sunrise Paddleboards has progressed in its expert services expanding
from providing paddle board rentals to eventually adding kayaks and then motorized water
sport activities such as jet ski tours.

From 2014 through the present:

The company has operated a brick-and-mortar retail location adjacent to the Middle River in
Fort Lauderdale. At this location you will find floating docks for over 8 jet skis, over 300 paddle
boards and kayaks, as well as a comfortable set-up for guests to park and access the water any
day of the year.

The activities currently offered at this location include:

Paddle board rentals and tours, lessons also provided
Kayak rentals and tours, lessons also provided
Jet Ski rentals with tours only, lessons also provided

From 2011 through 2014:

Sunrise Paddleboards was located at Beach Place as a paddle board rental location on Fort
Lauderdale Beach. It was at this location that we created the Venice of America Tour, Bio Rock
Paddle and Snorkel Tour, and Full Moon Paddles.

The activities offered at the previous location focused on paddle board rentals, tours, and
lessons. In a decade’s time Sunrise Paddleboards has grown from a rental location to a retail
location that even sells paddle boards. It started with a staff of about 5 people operating the
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rental location year-round to now a team of over 10 staff members and independent
representatives.

The growth and expansion Sunrise Paddleboards has seen over the years is a testament to its
business and fiscal savviness. It is a company that has sought to meet the recreational needs
of the community through providing safe and unique water sport activities unlike many other
companiesinthearea. It has grown a loyal customer base with thousands of followers on social
media, from all around the world. The company started with an inventory of just 6 paddle
boards and now has over 300 paddle boards in inventory as well as kayaks and jet skis.

Unlike many companies that have more liabilities than assets, Sunrise Paddleboards prides
itself oniits fiscal responsibility as it maintains low debt-to-credit ratios. Typically, the company
has little to no need for financing, but has gone through a verification process to gain lender
confidence obtaining a commercial line of credit that has enabled the company to expand and
grow without costly fees and high interest rates. The company is financially stable and healthy.
Attached to this proposal you will find a reference letter specific to this regard.

In addition toits solid corporate structure and overall outstanding presence in the community,
we must add that it is not through the Founder alone that all of this has been possible. The
equipment, activities, tours, government support, guests, and staff all have worked together
through the years to make Sunrise Paddleboards what it is today.

Through guest and staff feedback we have been able to improve our services. The duration,
route and focus of each tour varies with packages and rates available online. These rates have
been thought through and modified as the years have passed to ensure we are able to sustain
our operations, expand while continuing to provide new equipment and unique experiences to
guests.

Rentals and tours can last from an hour up to a couple of hours and sometimes half or whole
days depending on where the activity extends to along the waterway. For shorter trips within
the Middle and New Rivers tours and rentals can last an hour for some guests, however, for
longer trips through the Intracoastal Waterway (ICW) or out to the Atlantic Ocean, rentals and
tours can run a little longer depending on the guest’s interest and comfort.

The most important thing to remember is that our expert staff and guides will be there to
support guests in their selection of the activity they decide to engage in, as well as providing
safety and equipment use training and instruction prior to departing the concession area.

Key staff and guides that work for Sunrise Paddleboards include:

Brian Galton, CEO and Founder - Holds over 10 years of watersports activity management
and training. Prior to Sunrise Paddleboards achieved leadership abilities that grew from
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managing 1 Volkswagen dealership to adding a Buick store, and then a Jaguar dealership
managing over 100 people and authorizing millions of dollars between parts, service, and
sales. Consistently maintained 3 top-ranking dealership amongst one of the largest
automotive groups on the east coast. He also has credentials to include: CPR Certified, FWC
Boaters Safety Card, FWC Livery Certified, Licensed Real Estate Professional, and Licensed
Finance and Insurance Professional. His education includes a business major from the Virginia
Commonwealth University School of Business. Specialty training completed includes Anthony
Robbins, Zig Zigler, Dr. Wayne Dyer, Tom, Hopkins Clint McGee, Grant Cardone, Jack Welsh,
and Damon Johns.

Additional staff, independent representatives and guides include:

Jamin Widener, Sales Manager - Jamin has been a valuable team member for over nine years
at Sunrise Paddleboards. His main responsibility is to retain 100% guest satisfaction and acts
as the right-hand to the CEO and Founder, capable of handling all matters that need to be
addressed. Reliable and loyal to a fault are his biggest strengths. Jamin performs all tours and
has been trained to focus on maintaining the highest quality and guest experience. In addition,
to being CPR certified he has been certified and completed the Boat-Ed Official Florida Boating
Safety Course recognized by the U.S. Coast Guard and approved by the NASBLA. Boat-ed.com
is a delegated provider for the Florida Fish and Wildlife Conservation Commission.

Taylor Johnston, Marketing Manager - Having left the Midwest in search for better weather
and the marine experience in South Florida, she always knew that the water was where she
wanted to be. Through her passion for marketing, media promotions and customer relations
she was able to merge her two loves into one. At Sunrise Paddleboards, Taylor has created
multiple campaigns, boosted online sales and presence, curated new content across
platforms, and spread brand awareness through festival activations. She has even written code
for the company website to increase media presence with our products company, SupSmart.
She has been not only a key ingredient to how we have increased our customer base, but
through her ability to communicate so graciously she has been known to quickly resolve guest
concerns or needs, build strong relationships with vendors, and welcome anyone with a warm
smile and helping hand.

Alicia Hopkins, Shop Manager and Island City ECO Paddle Tour Guide - A school educator
and true environmentalist, her ability to teach and share about the marine ecosystems is a
great tour option for our avid lovers of nature and guests seeking to learn more about the
environment. Alicia also has a management background that has helped increase sales
through our retail location as one of our shop managers.

Dhana Clark, Shop Manager and Full Moon Paddle Tour Guide - Relocating to South Florida
was a transition that changed Dhana’s life forever. She started as a guest of Sunrise
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Paddleboards and fell in love with the sport and scenery. She quickly learned the ins and outs
of the industry and mastered the tours. She has been nothing short of amazing on the Full
Moon Paddle Tours and has been a great support in administering the retail shop when not
conducting a tour.

Josh Krieg, Jet Ski Manager - As an ocean enthusiast, Josh has been a jet ski manager and
eco tour guide for Sunrise Paddleboards over the past couple of years. He achieved his degree
in marine science at Coastal Carolina University in 2018. Since then, he has had the opportunity
to work with NOAA as a marine fish biologist, educate classes about environmental issues, and
conduct and publish personal research while studying abroad in Jamaica. Some skills and
certifications that helped him along this path was of course CPR and First Aid, Rescue Diver,
and Boater’s Safety and Education licenses.

Alexandra Crossman, Multi-Watersports Activity Tour Guide - Wearing multiple hats as
instructor, tour guide, and snorkel tour lead, Alexandra is presently being mentored by the
Founder to advance her dream of opening an adventure company in St. Petersburg, Florida.
Alexandra is a light unlike any other, a survivor of sex trafficking, she has helped organize and
host paddle board fundraiser events with donations going to support sex trafficking rescue and
recovery around the world. Through the Founder’s guidance and commitment to help build
others, she has been able to express her passion for paddle boarding, movement, connection,
outdoor adventure, and contribution. She has been inspired and as a result she inspires all of
us.

Yalo Pacheco, Multi-Watersports Activity Tour Guide - A native of Ecuador and 23-year
resident of Florida, Yalo is passionate about water sports and people. Fluent in Spanish and
English, Yalo grew up learning about boats and motorized water sport equipment through his
father. He possesses a boating license, is certified in CPR and a Lifeguard. Currently he is
working to get licensed as a captain and taking courses to become a certified diver. Prior to
working at Sunrise Paddleboards, Yalo worked for two other jet ski companies that have
helped him get additional riding and training hours in all sorts of conditions, places and using
different types of jet skis/wave runners.

Paul Mather, Multi-Watersports Activity Tour Guide - A retired psychiatric nurse and
qualified personal trainer, he has been a member of the Sunrise Paddleboard team since 2016.
His experience and roles have included dock management, tour guide, and instructor of all
watersport activities and equipment. Paul holds certifications in CPR, AED, and Advanced First
Aid. He is a devoted paddle board student, water enthusiast, and believes in the psychological,
physical and spiritual elements that produce benefits from water activities. During the
pandemic, he has been lead representative for health and safety precautions, leading in best
practices regarding guest comfort and safety.
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Kent Hash, Multi-Watersports Activity Tour Guide - Has over 40 years of experience in
kayaking. He is a key paddle boarding instructor and guide as well as an excellent jet ski guide
and instructor. Kent is CPR trained and certified and puts guest safety first. He is known for
amazing customer service skills, his ability to help guests with accommodations and his
concern for the environment and conservation.

Silvie Gausman, SUP Yoga Instructor - A certified yoga teacher since 2005, SUP Yoga in 2016,
Reiki meditative practitioner, and certified CPR provider, Silvie loves to study the human body
and its abilities to heal itself through breath, movement, and attachment to nature. SUP Yoga
is a perfect example of all these elements combined and something so many guests enjoy to
participating in through our custom SUP Yoga tours. In our guided tours guests experience
breath practice, movement synchronized with breath and final meditation on the water in
nature.

Brooke Thomas, SUP Fitness Instructor - As an ACE certified personal trainer and AFAA
certified group fitness instructor, Brooke decided to pair her love for paddle boarding and
being on the water with her fitness experience to get people moving on the water! Originally
Brooke also started as a guest of Sunrise Paddleboards where she was given the opportunity
to share this fitness experience through their business. Guests are often surprised by how easy
it is to do push-ups, planks, squats and ab work on a paddle board. It is so rewarding for them
(and for us) to leave the lesson feeling so accomplished. Plus, they are having such a great
experience they don’t realize they are working out!
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4.2.4 Approach to Scope of Work

4.2.4.1

Sunrise Paddleboards intends to work alongside the City of Fort Lauderdale to develop a fully
agreeable plan of operation if selected and awarded a contract under this RFP solicitation.
However, a scope of work and approach are herein included, for consideration by the City.
Sunrise Paddleboards understands the City of Fort Lauderdale is seeking to award a
respondent a contract to operate the watersports activities rental concession out of George
English Park providing for motorized and non-motorized watersports activities. Sunrise
Paddleboards is equipped and experienced to provide these contractual services to the public
under contract with the Cit of Fort Lauderdale. Along with being a recognized and reputable
legal entity in the state of Florida, Sunrise Paddleboards also possesses and can provide all
necessary insurance coverages required by the City, trained, and experienced personnel, and
all equipment related to these activities.

Equipment proposed to be used and stored at the George English Park site include the
following with specs provided:

9 personal watercrafts:

Sea Doo GTX Pro 130 (or similar)

The potential PWCs we would be purchasing would be Sea Doo GTX Pro 130 models that
come as two-seaters in two colors: green and blue. If the City prefers a PWC brand other
than Sea Doo, we welcome the discussion to agree upon a make and model prior to
purchase. The estimated investment from Sunrise Paddleboards for this purchase is
estimated at about $90,000. It is important to note that 8 out of the 9 Sea Doo’s will be
used by guests for tours, but the ninth Sea Doo will be reserved for staff use only as a chase
vessel for rescues and to act as a guest monitor on tours. The company would like to share
that Sea Doo’s come highly recommended in the industry as they have a learning key that
allows us to adjust the speed like a governor switch, so we can minimize the top speed,
which is normally about 55mph increasing the safety along the waterways and ensuring
minimal disruption to the residential homes along the river and ICW. Bombardier
Recreational Product (BRP) through its affiliated company, Unchartered Society, has
extended to Sunrise Paddleboards a line of credit to make this purchase. One of BRP’s
upon purchase is that we have a staff member on our team, certified through their
company as a trained technician for the safety and maintenance of these PWCs.

10
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14 paddle boards:
Dura Shield Calypso Dura Shield Gnarly Dura Shield Drogan

14 paddle boards will be available at George English Park and if additional boards are needed
then our main location, which is within a 10-minute drive can shuttle over additional boards
for large groups. The Dura Shield paddle boards proposed are rated top-quality, can resist
ultraviolet rays and are very stable. These boards will be available in 3 sizes: 10’ 6”, 11°, and
11’ 6”. The 14 paddle boards to be used are estimated at an about $12,000 investment from
Sunrise Paddleboards.

20 single kayaks:

Perception Access 11.5

-_— P

Sunrise Paddleboards proposes Access kayaks for their exception stability, comfort and
control. It is great for beginners and has a sit-on-top design to make it easier for users to get
in and out. The single kayaks are estimated to cost about $11,000 from Sunrise
Paddleboards.

11
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18 tandem kayaks:

The tandem Rambler is a comfortable two-person design kayak that maintains the
maneuverability of its smaller sibling, while adding stability. The tandem kayaks are an
estimated $12,000 investment from Sunrise Paddleboards.

The equipment that will be located onsite at George English Park will be stored as further
depicted in the design plan and diagram presented to the City for approval below:

12
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Sunrise Paddleboards is proposing keeping a similar site plan as to the current vendor, Blue
Moon Outdoor, with some additional considerations to be reviewed by the City.

The diagram presented above identifies 4 key areas of the site plan:

e Storage
e Floating Docks
e Racks

e Concession Tiki Kiosk

Storage Details:

The site plan proposes storage in the form of a 40ft existing container in the same location it
currently is at. Picture of the storage provided below:

13
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The storage container will replace the existing logo with Sunrise Paddleboards logo and will be
used to store paddle boards, kayaks, personal watercrafts, paddles, personal floatation
devices such as lifejackets, concession area retail products such as waterproof phone cases,
sunglass neck straps, shirts, dry bags, and related materials and supplies. The company would
also need to discuss with the City how to properly store gasoline for the personal watercrafts.
If the City prefers not to have the gasoline onsite then empty gasoline containers may be stored
inside the 40ft containers, however, if the City permits we would like to purchase steel safety
cabinet for flammable liquids that would go inside the storage container to safely store the
gasoline needed for the day or a few days of tours and rentals.

In addition to the container, we are also proposing wooden kayak and paddle board racks near
the concession tiki kiosk. Along the boat launch directly across from the concession area we
are also proposing installing floating docks separate to the general public dock where the
personal watercrafts can be launched from and stored during non-hurricane conditions. The
wooden racks and floating docks will allow for additional storage and increase the ability of
the team to process guest rentals and conduct tours more efficiently.

Floating Dock Details:

At Sunrise Paddleboard’s main location, we presently have floating docks such as the ones
depicted in the images below. These floating docks were installed by EZ Dock USA. If the
City were to allow Sunrise Paddleboards to have a floating dock designed and installed it
could add functional storage and launch space for the motorized watercrafts to be used. The
goal would be to create a dedicated space for the PWCs and avoid creating congestion
along the boat ramps at the park. With the addition of floating docks the PWCs can be
stored overnight and locked with chains directly on the dock and will avoid taking up
critical launch space for the general public using the boat ramps.

The EZ Dock floating docks are rugged and durable modular dock-systems that provide long-
term value and accessibility to any waterfront. They come in many different design and
decking options to best meet the needs of the customers. They are estimated to cost about
$28,000 and investment Sunrise Paddleboards would be willing to make to increase
efficiencies during operations and maximize opportunities for more tours throughout the
day. Images provided below are from EZ Dock USA:

14
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Our preference is side by side design option reflected in the image above to the left.

Rack Details:

Although the 40ft storage container is great for emergency situations like hurricanes, in our
current location we find that the kayak and paddle board racks work best for outdoor storage
and day to day use of the equipment. If the City were to allow, we would like to build
custom kayak/paddle board wooden racks, which is an investment of about $3,000
from Sunrise Paddleboards. We currently use the racks pictured below and have not had
any trouble with theft or related issues. The racks would be built in coordination with the
City’s approval and would have anti-theft chains to lock the paddle boards and kayaks
overnight when they are not in the storage container.
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Concession Tiki Kiosk:

If awarded the contract, Sunrise Paddleboards proposes using the same concession tiki kiosk
as is currently located at George English Hut. Our understanding is that the kiosk will remain
even after the current vendor is no longer there, however, if for whatever reason it were to be
removed we can discuss an alternative option to place there. The kiosk will maintain similar
banners and signage as are currently on the kiosk. We would like to use A-frame sandwich
boards to market ourselves and the prices. There will be a small display rack on the kiosk to
hold the concession merchandise for sale such as the waterproof phone cases, sunglass neck
straps, and any other agreed upon item the City would consider for sale. Some additional signs
we have at our current location include some such as the following:

2 Tﬁm_inmv - YOU MUST BE ABLE T0 SWIM .

| < WATCH YOUR STEP - DECK MAY BE SLIPPERY OR HAZARDOUS
DM\ BE SAFE - LIFE JACKETS ON BOARD AND LEASHES MUST BE WORN
€ DOCKING - ALWAYS LAUNCH AND EXIT IN THE KNEE POSITION

k] IHIIIB Sﬁ WALLS AND DOCKS - SHARP BARNACLES WILL CUT YoU
YDRATE| WEE SOLD HERE

"mmnrmﬂ

16

CAM 22-0121
11/16/2021 BidSync Exhibit 7 p. 19

Page 19 of 73



12592-525

City of Fort Lauderdale
Sunrise Paddleboards Bid Response

Personal watercraft/jet boat rental safety

0 ata safe spead while keeping.
perate

Alcahol and many other drugs are
dangerous when combined with any form ‘mare than enough distance You
of boating. Do nat aparate any boat while and other boats. Remember, the faster
impaired by alcohol o drugs, you are going the more distance you will
{ravel when trying to react to danger, thus
increasing the likalinoad of collislon ang

It is very important to get in the habit of serious bodily injury or death,
wearing a life jacket while boating. Not anly
s life jackat wear mandatory for persanal
walesctaft riders, but it is also highly It Is unsate and against the law to follow
recommended that appropriate protective closely behind anather boat, ta spray
clothing and footwear are worn, another boat or a Person, to jump boat
wakes close to a boat and 1o make

tums of maneuvers which make it difficult

far others to aveid colliding with you.

Securely attach the engine shut-off card
{lanyard) to your wrist or life jacket and
wearit at all times. This will ensure th
engine stops should you fall overboard. Personal watercraft and jet boats are
not toys. it Is important that You avoid

maneuvers, sharp turmns or jump
Starting and stopping the engine(s) usually waves or wakes, These activities increase
requires the push of a buttan, Stopping the the risk of back/spinal injuries (paralysis),
engine will not stop forward mation and will facial injuries and broken bones.
result In the loss of steering.

For personal watercraft operatars, it s

Impartant that you follow the proper
instructions for righting the boat in the

The throttle controls your speed and the

steering wheel or handlebars. ‘move the jet event you capsize in open watar. Discuss

thrust nozzle in different directions to steer this with your rental company befors going
out.

beats don't have brakes.
The rental company has rules aimed
at protecting you and YOUr passengars,
follow the rental Company's

Items such as long hair, loose clathing or Understand and
life jacket straps can become entangled in rules and the boating laws that apply to the
MOVINg parts within the water intake grate E = e o boat you s renting,
and cause severe injury or drowning. Stay
away from the intake grate,
Make sure your rental company has
explained any specific local boating

Do not apply throttle when anyone is at hazards and re; lations se you
the rear of the boat, Water forced from the Problems on th?wﬂel. feaan aien
Jet thrust nozzie can cause serlous bodily

injury,
There are specific warnings and
instruetions that apply to the boat you are

Mast boating Injuries and many deaths are E0ing to operate. Become famil;. il
the result of collisions, Leamning to avoid product labels on the boat a::i f:ﬂ:w“‘:‘n:l
collisions will keep your boating experience E =] directions,

le.

safe and more enj

Most boating accidents are due to operator
Inattention or carelessness, Be aware of
dangers approaching from any direction.

Flarida Fish and wikdiite
Canservation Commission
som

i i usin
We would propose putting up some safety signs to increase awareness especially when g
ew

the motorized water sport equipment.

Examples of some of our boards and concession items for sale include:

— e |

JET SKI

and SNORNEL
TOURS

(954) 440-4562

\

ADVENTURE ACTIVITY
OF THE YEAR
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gl 100% Woterproof Pouch
! for Mobile Devices

!

] Aqua Case - $28 Sunglass Neck Straps - $12

| T-Shirts Range from 50-0
It is important to note that the above prices for concession merchandise will be the wholesale
prices offered to nonpaying guests. Guests on tours or renting equipment from the concession
area at the park will receive a 50% discount on all merchandise purchase. As with all proposed
plans we plan to discuss these items and amounts with the City for shared agreement.
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Proposed Timeline

Upon award of the contract estimated between March and April of 2022 Sunrise Paddleboards
would incorporate a new LLC. This is expected to take about two weeks to establish along with
attaining all required certificates of insurance coverage for the City. During this time the
company will work with the City on the transition of the former vendor.

Marketing details and signage plans will be discussed with the City so installation of such
materials can begin to be situated at the concession kiosk area. Within six to eight weeks of the
approval by the City we would expect all signage to be completed and installed.

At this same time, we will also hire any additional staff to manage the concession kiosk area
and rentals/tours if needed. All staff for this site will follow E-Verify processing to ensure
compliance with the City’s requirements for background checks.

As soon as the City allows the company to bring kayaks and paddle boards Sunrise
Paddleboards will begin the process to store its equipmentin the container and build the wood
kayak and paddle board racks, if approved by the City.

Within four weeks of the Notice to Proceed the company would have agreed with the City on
the specifications of the personal watercrafts to be placed at George English Park. A purchase
will be made at this time to ensure motorized water sport equipment is available to the guests
as soon as possible.

Sunrise Paddleboards will work with the City to attain permission and required permits to
design and install floating docks across from the concession kiosk area near the boat launch.
The floating docks will be the primary location where the personal watercrafts will be stored
during the year.

It is important to note that if Sunrise Paddleboards is selected as the awarded respondent for
this bid sometime in January or February of 2022, we would like to pursue a Florida Inland
Navigation District (FIND) grant in collaboration with the City of Fort Lauderdale to offset the
cost of the site improvements that include the addition of floating docks for the motorized
water sport equipment. Sunrise Paddleboards is willing to pay the match if the grant is
awarded to the City. However, if the grant is not submitted on or by the March 2022 deadline
the company would still want to work with the City to install the floating docks.

The concise timeline to implement activities would look something like this:
March/April 2022

e Contract executed with the City
e Former vendor transition plan
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e Marketing plans submitted to and approved by the City

e New LLC established and insurance coverage provided to the City as required

e Signage created and installed

e Personal watercrafts make and model proposed to the City and approved for purchase

e Additional staff hired if necessary, however, at this time we have staff that would be
committed to the new site (E-Verify will occur at this time)

e Discussions, design and permits to install floating docks if approved by the City
commences and if approved and still within the March timeframe submit a FIND grant.

April/May 2022

e Kayaks and paddle boards racks built

e Kayaks and paddle boards arrive at George English Park

e Advertising and marketing campaigns commence

e Selected personal watercrafts purchased and arrive at the park

e Staff begins preparingthe site for work with presence daily to begin to service the public
with the nonmotorized watersports

e Discussions begin with the City on a potential self-service kiosk installed at Coontie
Hatchee Park and if approved third-party contract negotiated.

e If no FIND grant was submitted proceed with approved plan to install floating docks

May/June/July 2022

e Kayaks and paddle boards rentals and tours ongoing

e SeaDoo tours commence

e Floating docks installed (if grant was submitted then installation would not happen
until December of 2022).

o |If self-service kiosk was approved, then this would be installed by this time

Sunrise Paddleboards current workload is and will continue to remain the same for its main
location off Federal Highway in Fort Lauderdale. We have daily tours and rentals, but we have
rotating staff that attend to those guests and experiences. We have sufficient staff and
equipment to get this new location at George English Park up and running and do not
anticipate any capacity challenges to implementation of the proposed plan. In fact, we are
quite excited about this opportunity since this location would be an integral connection to our
operations. Currently, we operate at the northern end of the Middle River, but this location
would put us closer to the New River, Intracoastal Waterway and Atlantic Ocean. This will not
only increase our business operations through allowing more guests to be served from a very
central and tourist-based location, but it will create a connection that will enhance all tours
north and south of the River.

The George English Park location will also increase how many tours we can do in a day as it will
cut almost 30-40 minutes of commute out of the way for guests to access the most interesting
parts of our tours. Where they would normally have to take almost 20 minutes to the “fun” sites
near Las Olas, “Millionaires Row,” and the Atlantic Ocean.
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4.2.4.2

A. Concession Area site plan

The current view of the existing concession kiosk is shown below:

Sunrise Paddleboards would propose keeping the same layout and site plan of the
concession area as currently shown above. At the tiki concession kiosk we would replicate our
own A-frame sandwich boards to place in similar locations to draw attention. We would like
to place flags as originally proposed by the current vendor, Blue Moon Outdoor, in their
2018 bid response, however, considering those were never installed we are of the
assumption the City didn’t approve them. If the City is open to the formerly proposed
banners and flags as were submitted by the current vendor we would like to do the same.
However, the goal would be to keep the signs, trash bin, and displays the same as currently
exist. The only additional thing we would like to have are the wooden kayak and paddle
board racks to be placed in the location above marked in the orange box labeled “Racks.” We
would also include a TV monitor so that guests can watch the required safety video for jet ski
tours.

B. Daily maintenance plan for concession area

Staff typically arrive to the location 365 days a year between 8:00-8:45am to set up for the
9am tours and rentals. The setup includes unlocking the storage container and paddle
board and kayak racks. All personal watercrafts are inspected and turned on to ensure they
are running properly. The same procedures repeat themselves for end of day with
regards to the equipment allisinspected and locked. Staff will ensure the concession area
is clean from trash and trash found in thatimmediate areais properly disposed of in the trash
can and/or recycling bin. All flyers, marketing materials, POS technology, and related are
locked in the container to avoid any potential theft issues. Sweeping of the concession
stand is also a daily maintenance practice for our staff. If any damages are found these
issues are immediately reported to the CEO who alerts the City point of contact.
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C. Storage plan including on-site and off-site storage and any vehicle usage

All kayaks and paddle boards will be stored between the 40ft container and the wooden racks
near the concession kiosk, if permission is given by the City to build and install them. The
kayaks and paddle boards stored on the racks are locked with antitheft chains and locks to
ensure they are kept safe. The Sea Doo’s and/or other approved personal watercrafts will be
kept locked overnight on the floating docks to be installed, however, in the event the City will
not allow these to stay overnight on the docks we can accommodate them on a trailer and
take them back to our other location on Federal Highway, however, the preferred method is
to leave them locked with antitheft chains and locks on the floating docks as these are the
current methods we use at our main location and have not had any incidents of theft in the
time we have been there.

Off-site storage can always be accommodated at our other location, but this will increase our
costs and staff time so we would prefer to keep all equipment related to the City’s operations
at the park. All vehicles used are personal vehicles for the staff, but in the event a vehicle with
towing capability is needed Sunrise Paddleboards has a truck with a hitch and trailers to move
the equipment to and from this location and the others including the additional launch site at
Coontie Hatchee Park. We also have a staff member with a van and trailer to haul up to 4 PWCs
at atime.

Storage can also be made available for kayaks and paddle boards at the Coontie Hatchee
Park location if the City is agreeable to installing through a third-party a self-service kiosk
similar to the ones pictured below:
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There are several brands and models, but the options by Padl seem to be a good option and
one that is currently already used by other municipalities in South Florida like Key Biscayne.

D. Hurricane preparedness/evacuation plan for all equipment
Pre-hurricane preparation

e Maintain a current list of telephone numbers and contacts for emergency action team
members, City staff, and others.
e Contact City to help plan and coordinate activities before the need for emergency
action.
e Designate a person to monitor weather conditions and keep the CEO up to date
before, during, and after a hurricane.
e Arrange backup communications, such as cell phones.
e Remind employees of key elements of your Hurricane Plan, such as:
o Communicating post-event procedures and work/payroll procedures
o Making sure all employees have a paper copy of the plan
o Ensuring that post-event communications procedures discuss how employees
will be notified when they can return to work.
e Inspectall equipment.
e Determine which company records are vital and make plans to protect/relocate them.
e Identify vulnerable and/or critical equipment and processes. Provide instructions for
safely shutting down processes, equipment, etc.
e Consider relocating equipment to container or brick and mortar location.
e Maintain straps or other means to brace/anchor storage, signs, and equipment.
e Remove trash from concession area and bins.
e Repairorreplace loose or worn materials or equipment.
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Impending hurricane preparation

Monitor and map the hurricane to keep current on its progress.

Shut down operations including stopping all rentals and tours from occurring until all
warning are cleared by the weather forecast and City.

Remove unrestrained materials from the concession area.

Secure all kayaks and paddle boards in the storage container.

Depending on the severity of the hurricane remove the personal watercrafts from the
floating device and transport them to the storage container or offsite to the brick and
mortar location on Federal Highway.

Follow all evacuation procedures provided by the City and County.

Post-hurricane procedures

Upon clearance from the City and CEO return to the park to inspect the concession
area and equipment.

Make any necessary repairs and test all equipment for proper functioning.

Commence operations as normal once the City and CEO have provided the instruction
to do so and all pictures of damages are submitted to both and any reports are
completed that may be required prior to returning to regular operations.

E. Written policy and procedure for internal controls to record sales for Concession
area(s) income.

Sunrise Paddleboards will ensure that a POS system is available for the new location and will
work with the City to ensure all online forms of collecting payment are acceptable to the City’s
way of verifying daily gross sales. Clover as our POS can be used through handheld devices
called CLOVER GO and can be used on our mobile phones.

The staff will all be trained on using the POS system at the concession kiosk. Cash will be
accepted and stored in a cash box during the day, unless the City would prefer we do
something, at which point alternative internal controls to keep cash on-site will be proposed.
At the end of the day the manager on duty for the day recounts all funds and takes them to the
main location for deposit by the CEO in the bank during weekly deposit runs.

All rates and tours will be populated into the POS system so that staff can’t change any of the
rates accidentally and so that all sales are recorded in a manner that can easily be
communicated to the City with all recorded sales. The POS is set-up with unique pin numbers
per user to track who entered what transactions during the day. The company would also like
to propose installing a camera at the kiosk to record financial transactions that occur
throughout the day as a separate internal control method.
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F. Concession marketing plans

Sunrise Paddleboards, Marketing Manager and CEO will prepare a marketing plan thatincludes
all content to be advertised and platforms for advertisement to be approved by the City. The
marketing activities of the current location has resulted in over thousands of guests using the
services of that main location and our estimate is that we will be able to reach the same amount
of business out of George English Park if not more because of its central and tourist location.

The advantage to our marketing strategy is that we have been in the area for over 10 years and
have researched and targeted this population for that long. We have many social media
platforms we use and marketing boost strategies through Facebook, Twitter, Instragram and
through our websites. We have flyers, electronic mailing lists with thousands of subscribers,
and a tremendous presence in the community. Our strongest marketing advantage is that we
are recognized by organizations like Trip Advisor, Yelp, Facebook, that all provide outstanding
reviews for our services. Currently on Trip Advisor we have 5 out of 5 stars with almost 400
reviews.

In addition, to providing a detailed marketing plan that will include both social media, online
and print advertising and marketing to be approved by the City for George English Park, if the
self-service kiosk is approved for Coontie Hatchee Park by the City a separate marketing plan
will be developed to promote those unique resources in that residential area of the City.

G. Management and staffing plan: Provide a work plan indicating complete and adequate
coverage by personnel/management during all operating hours, include name of
manager on duty and names of employees assigned for operating rental equipment
and/or giving instructions to patrons regarding the operation of any rental equipment.
Indicate manager or personnel who will be the contact liaison with the City. List name,
title/position and duties of all personnel assigned to this concession, include a resume or
summary of experience and qualifications for personnel assigned to this concession.

The concession area at George English Park will operate 365 days a year, from 9am to 6pm. We
will maintain two staff members at all times at the park. One staff member will be designated
the manager for the day. One staff member will stay at the concession area checking-in and
checking-out guests for their paddle boards and kayak rentals, while the other staff member
acts as a tour guide for the Sea Doo tours. The staff members will alternate between tours so
that the one who was on the water can be relieved to use the restroom and take time on the
land to attend to guests. There is also a possibility that depending on how many tours are
scheduled up to two other tour guides can be assigned to the park to cover paddle board and
kayak tours as needed or even custom tours launching out of Coontie Hatchee Park.

Although operating hours will be primarily 9am-6pm if the City allows some evening paddles
such as the Glow in the Dark Paddle Tour, we will host those tours at the City’s approval in the
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A

evening to attract additional guests and provide a unique opportunity to experience the
waterways at a different time of day. Sunrise Paddleboards reserves the right to close the
concession for short periods of time if excessive winds or inclement weather is forecasted.

The main person that will serve as point of contact for this contract and to the City will be at all
times the CEO, Brian Galton. All contact for Brian has been provided above in this proposal.
Staff bios and qualifications have been provided above under the experience and qualifications
section of this proposal. Any combination of those staff members may be assigned to this
concession and will be kept on rotation at this time; however, we anticipate that the primary
individuals to be working at this site doing tours, instructions, and managing the concession
include:

e Josh Krieg, Jet Ski Manager

e Dhana Clark, Kayak and Paddle Board Tour Guide

e Yalo Pacheco, Multi-Watersports Activity Tour Guide
e Paul Mather, Multi-Watersports Activity Tour Guide
e Kent Hash, Multi-Watersports Activity Tour Guide

The staff will be expected to maintain the concession kiosk area, check-in and check-out
guests, conduct tours, provide lessons and safety instructions, monitor for safety and
compliance by all guests, inspect equipment, store and set-up equipment daily, distribute
flyers, and engage interested guests to promote the activities. All staff will be trained in all
activities of the operations and will be thoroughly trained in the areas of equipment use, safety
instruction and recovery, and fiscal accountability.

H. Currently held certifications and licenses (NASBLA/state approved boating course by
proposer and staff to operate motorized watercraft) and currently held memberships in
Professional Associations related to Motorized Watercraft activities.

Below are some of our key staff that hold certifications and licenses:

e Brian Galton (CEO and Founder) is CPR certified and FWC Livery certified, as well as
holds a FWC Boaters Safety Card.

e Jamin Widener (Sales Manager and Multi-Watersports Activity Tour Guide) is CPR
certified and completed the Boat-Ed Official Florida Boating Safety Course recognized
by the U.S. Coast Guard and approved by the NASBLA.

e Josh Krieg (Jet Ski Manager) is CPR and First Aid certified, Rescue Diver certified, and
holds Boater’s Safety and Education licenses.

e Yalo Pacheco (Multi-Watersports Activity Tour Guide) possesses a boating license and is
certified in CPR and a Lifeguard. He is working to get licensed as a captain and taking
courses to become a certified diver.

26

CAM 22-0121
BidSync Exhibit 7
Page 29 of 73

12592-525

p. 29



City of Fort Lauderdale 12592-525

\‘) Sunrise Paddleboards Bid Response

11/16/2021

e Paul Mather (Multi-Watersports Activity Tour Guide) holds certifications in CPR, AED,
and Advanced First Aid.

e Kent Hash (Multi-Watersports Activity Tour Guide) is CPR trained and certified.

e Silvie Gausman (SUP Yoga Instructor) is certified CPR provider.

All staff assigned to work at the parks will be CPR certified and have experience and training
to operate motorized personal watercrafts. Including completing the BPR training to properly
maintain and use the personal watercrafts purchased for tours.

I. Proposed nametag for staff, include color photographs and specifications.

We propose badges that can go around the neck similar to the ones pictured below:

Ramsey

Wright

=
-

However, other options can be explored and submitted to the City for review and approval
prior to purchasing.

J. Written and verbal safety briefing for customer instructions on personal floatation
device use.

Staff are thoroughly trained on fitting guests for a properly sized lifejacket (personal floatation
device - PFD) and the requirements for use on all water sport equipment. Lifejackets are
mandatory when on a Sea Doo or other personal watercraft. The lifejackets are attached to all
kayaks and available to all paddle boarders for use. If the City requires that all watersport
activity guests must wear the PFD then we will ensure that is communicated to all guests
through our safety briefing.

Safety should always be a top priority when heading out on the water. Written instructions are
provided to staff when in training and then they are expected to memorize and recite the
verbiage upon every rental and tour they conduct and check-out. Here is a sample of the
language we provide our guests during the safety briefing:
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Open the lHejacket

Put your arm in

Other arm in

Buckle up the waist belt harness
Tighten hamess waist belt together -
Grip ends of harness waist belt and pull

“Comfortably Tight"

Tidy excess of waist belt and fold into Velcro
sleeve pocket

Pass the two crutch straps through your legs
and clip both into place

Using the adjustable buckles adjust up so they
are “comfortably tight™

Fold up excess of the crutch strap webbing
and fold into the Velcro sleeve pocket

Ensure that your lifejacket doas not ride up.
An il fitted or loose lifejacket will not provide
the level of performance required when inflated

You are now wearing your lifejacket correctly
and can confidently go to sea

It is also important to mention that all jet ski tour guests are required to watch a safety video
provided by First Flight insurance. This is a 10 minute video that explains things like the
importance of PFDs and how to safely operate the watercraft. We can provide a copy of the
video for the City to view upon request.

K. Written and verbal rescue protocol for personnel effecting rescues.

All staff assigned to this concession area is and will be CPR certified prior to work assignment
at the concession kiosk. We adhere to all U.S. Coast Guard Rescue Safety Procedures. Hence,
our protocols are as follows:

Do not attempt a rescue that exceeds the limits of your capabilities, your training, or
your chase vessel (in this case the 9" Sea Doo onsite).

Do not place your vessel, co-workers, or guests in serious danger.

Have a plan prior to action. Communicate the plan and your expectations to your co-
workers and CEO, and if possible, depending on the severity of the rescue, keep Coast
Guard and/or law enforcement informed of your actions.

Have a plan for recovery for guests stranded on the water to include floatation devices,
bringing them onboard the chase vessel, and/or possibly towing stranded equipment
back to shore.

Ensure all your staff is wearing PFDs and safety gear when conducting a rescue and
always when using a personal watercraft or chase vessel.

Always remember if a guest is in the water and needs help always prioritize the victim
not wearing a PDF first.
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L. Written policy and procedure for internal controls to record rentals for Concession Area
Income. Describe your company’s accounting systems, planned frequency of reporting
procedures, and management control check and balance systems. Provide a SAMPLE for
the types of financial operating reports our company will use for this concession.

Sunrise Paddleboards uses the services of Universal Accounting for all booking and reporting
needs to the IRS. The CPA for the firm handles all reconciliations, profit and loss statements,
and tax filings.

As described above in this proposal, we use a system called Clover for our POS system. The
POS system is set-up with all tour and rental rates and is used by our staff who are all trained
in the system. The system keeps all sale details and can be customized to produce unique
reports upon the City’s request. Below are some of the views we can produce from the system
for reporting purposes:

Summary Details

= %3clover SUNRISE PADDLEBOARDS [a @ Language ~ @ Help v 82 Account v

Virtual Terminal Liil Reporting - Sales Report TOUR EXPORT PRINT

Dashboard Reporting Tools @ Automate Sales Tax e Sync to QuickBooks

Reporting

Date rang
This Week ™

All Order Types Y ‘ All Devices

- Employees
Sales Overview

hd ‘ Y More Filters v
Sales Report

Tender & Card Types

itehi Saled < Nov7,202112:00 AM - Nov 12, 2021 11:59 PM DAILY SALES eI

Removed ltems

Requested Reports

Order Types Gross Sales @ Net Sales @ Amount Collected @ Orders @

Employees $3,996.60 $3,772.60 $4,006.23 27

My Neighborhood

Graphed Financials

® Net Sales

Mon Tue Wed Thu Fi
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Daily Sales Details

Daily Sales

Nov 7. 2021 - Nov 12, 2021 Sun, Nov 7 Mon, Nov 8 Tue, Nov 9 Wed, Nov 10 Thu, Nov 11 Total

Gross Sales @ $442.00 $255.00 $214.00 $2,099.60 $986.00 $3,996.60

Discounts @ $0.00 -$71.00 $0.00 -$30.00 -$83.00 -$194.00

Refunds @ $0.00 $0.00 $0.00 $0.00 -$30.00 -$30.00

Net Sales @ $442.00 $184.00 $214.00 $2,069.60 $863.00 $3,772.60

Non-revenue ltems @ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Gift Card Activations @ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Taxes & Fees @ $30.94 $10.78 $14.98 $125.97 $50.96 $233.63

Tips @ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Service Charges ® $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Amount Collected @ $472.94 $194.78 $228.98 $2,195.57 $913.96 $4,006.23

Unpaid Balance & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Financials by Tours

Name @32 @ Sold 2 (@ Refunded 2 @ Gross Sales ¢ @ Discounts ¢ Refunds <

v Jet Ski Tours

2 Hour Jet Ski Tour 5 0] $1.150.00 -$90.56 $0.00
3 Hour Jet Ski Voucher Match 3 o] $570.60 $0.00 $0.00
3 Hour Jet Ski Gas and Service Fee 3 0 $477.00 -$15.00 $0.00
3 Hour Guide Fee 9 0 $405.00 $0.00 $0.00
Add A Rider to a Jet Ski 6 0 $120.00 $7.44 $0.00
Total 26 o] $2,722.60 -$113.00 $0.00

Financials by Rentals

Name @2 @ Sold 3 @ Refunded 2 @ Gross Sales ¢ @ Discounts 2 Refunds ©
~ RENTALS

1 Hour Tandem Kayak 2 0 $80.00 $0.00 $0.00

1 Hour SUP or Kayak 2 0 $50.00 $0.00 $0.00

2 Hour SUP or Kayak 1 6] $40.00 $0.00 $0.00

Total b o} $170.00 $0.00 $0.00
~ Uncategorized

Custom Item 1 8] $125.00 $0.00 $0.00

Total 1 o $125.00 $0.00 $0.00
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Financials by Concession Merchandise

ame @ ¢ old ¢ efunded 2 ross Sales ¢ iscounts = efunds ¢
N @ @ Sold @ Refunded @G Sal @ Di Refunds <

~ SUP ACCESSORIES

Phone Gase (Black) 2 0 $56.00 $0.00 $0.00
Rail Tape - SUPSmart 4" i 0 $35.00 $0.00 $0.00
Phone Case (Aqua) 1 0 $28.00 $0.00 $0.00
Total 4 0 $119.00 $0.00 $0.00

~ LEASH - SUPSmart
Leash - BLACK - Coil - SUPSmart (S... 2 0 $66.00 $0.00 30.00

Total 2 0 $66.00 $0.00 $0.00

Employee Sales Summary

# Amount & Amount . # . Amount
Dhana | $31.03 Q $0.00 0 £0.00 $0.00 $0.00 Details
House 3 $404.50 0 $0.00 0 $0.00 $0.00 $0.00 Datails
Jamin 4 $231.12 1 $32.10 8] $0.00 $0.00 $0.00 Datails
Kent 10 $2,20520 0O $0.00 0 $0.00 $0.00 $0.00 Details
Taylar Johnston D $429.07 0 $0.00 0 $0.00 $0.00 $0.00 Details
Yalo 4 73741 0 $0.00 0 $0.00 $0.00 $0.00 Details

Our pay plans for employees are incentivized to encourage our staff to close as many sales
and conduct as many tours as possible resulting in commissions and bonuses reducing any
desire to short the company funds, when completing their transactions in the POS system.

M. Any other information that will assist the City in evaluating your proposal.

We would welcome an opportunity to further discuss this proposal with the City along with
more specific details on our rentals tours. We can customize packages, rates and tours to the
needs and benefits of the residents and guests. For more specific tour information we
encourage the City to research our website for descriptions of tours not mentioned in this
proposal: https://sunrisepaddleboards.com/

It is also important to mention that Sunrise Paddleboards recently became a distributor and
authorized dealer for Hurley, which is a brand name powerhouse in the surf industry, adding
to even more of our list of credentials. We are currently exploring, researching, and learning
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with hopes to expand into the rental and tour segment of electric bicycles. This can become a
potential integration of our services under the contract if the City allows for it, leading to
additional opportunities for each of us to grow.

Sunrise Paddleboards invites the City to compare its gross revenue through public tax records
in comparison to other proposers submitting for this RFP that have been providing motorized
and nonmotorized services as requested through the RFP. Our evident consistency and growth
over the years represent the viability of our future successes and the durability of our approach.

Many competitors have come and gone during the past decade, unable to meet the demands
of the current market. However, Sunrise Paddleboards has not only a passion for this industry
but knows these local waters and community trends better than any other company providing
similar services in this area. It would be hard to say that we are not the top contender for this
RFP. Our commitment to the watersport industry is to continue to provide unique and positive
experiences for all guests by connecting them to the beautiful South Florida environment
through active living.

Awarding this RFP to Sunrise Paddleboards is the perfect reward for a business that has been
a dedicated ambassador for the City of Fort Lauderdale and the surrounding communities over
the past decade.

| 'nkmg of Buylng
a Paddle Board?
DEALER

for the Largest

Manufacturer
&

Best Selling

Paddle Board

in the World!

Help Clean The Rlver & Geta Dlscount of
$10 Off Regular Prices

Experienced Guides

- Offering Integrated
Oome |l’\ & gee @U | Stand-Up BRcie Board & Kayak

Qe[eoﬂon of paddle Boards o Acﬁv-ities Sim,:e 2010.
i‘]‘ 1 -— _—

‘n \1‘

[+ P=inac:
C] /' e STORE HOURS

se /
Q@ / ,F‘addlebou ds, LLC.

Our STORE (Memorial Day — Labor Day)

/ is .?n the River!
/ - >ho

i:‘},

@ @mcws Sporting Goods
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SR SUNRISE PADDLEBOARDS
12520 N. Federal Hwy - Ft. Lauderdale, FL 33305

set & Night Paddles by Request
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George English Park Proposed Rates

Paddle board Rental Rates: Rate Year 1 Rate Year2* Rate Year 3* Rate Year 4* Rate Year 5*
Paddle board one-hour rental $25.00 $25.00 $25.00 $25.00 $25.00
Paddle board two-hour rental $40.00 $40.00 $40.00 $40.00 $40.00
Paddle board three-hour rental $50.00 $50.00 $50.00 $50.00 $50.00
Paddle board four-hour rental $60.00 $60.00 $60.00 $60.00 $60.00
Paddle board all-day rental $99.00 $99.00 $99.00 $99.00 $99.00
Single Kayak Rental Rates: RateYearl  RateYear2*  RateYear3* Rate Year 4* Rate Year 5*
Single kayak one-hour rental $25.00 $25.00 $25.00 $25.00 $25.00
Single kayak two-hour rental $40.00 $40.00 $40.00 $40.00 $40.00
Single kayak three-hour rental $50.00 $50.00 $50.00 $50.00 $50.00
Single kayak four-hour rental $60.00 $60.00 $60.00 $60.00 $60.00
Single kayak all-day rental $99.00 $99.00 $99.00 $99.00 $99.00
Tandem Kayak Rental Rates: RateYear 1 Rate Year2* RateYear 3* Rate Year 4* Rate Year 5*
Tandem kayak one-hour rental $40.00 $40.00 $40.00 $40.00 $40.00
Tandem kayak two-hour rental $60.00 $60.00 $60.00 $60.00 $60.00
Tandem kayak three-hour rental $75.00 $75.00 $75.00 $75.00 $75.00
Tandem kayak four-hour rental $99.00 $99.00 $99.00 $99.00 $99.00
Tandem kayak all-day rental $125.00 $125.00 $125.00 $125.00 $125.00
Personal Watercratt (PWC) (Sea Doo’s) Rate Year 1 Rate Year 2* Rate Year 3~ Rate Year 4* Rate Year 5*

Guided Tour Rates:

PWC one-hour tour $135.00 $135.00 $135.00 $135.00 $135.00
PWC two-hour tour $225.00 $225.00 $225.00 $225.00 $225.00
Paddle board and Single Kayak Rate Year 1 Rate Year 2* Rate Year 3* Rate Year 4* Rate Year 5*
Two-Hour Guided Tour Rates:

Venice of America Tour $99.00 $99.00 $99.00 $99.00 $99.00
Glow in the Dark Night Paddle Tour $50.00 $50.00 $50.00 $50.00 $50.00
Clean Water Clean Life Cleanup Tour $35.00 $35.00 $35.00 $35.00 $35.00
Tandem Kayak Rate Year 1 Rate Year 2* Rate Year 3* Rate Year 4* Rate Year 5*

Two-Hour Guided Tour Rates:

Venice of America Tour $150.00 $150.00 $150.00 $150.00 $150.00
Glow in the Dark Night Paddle Tour $75.00 $75.00 $75.00 $75.00 $75.00
Clean Water Clean Life Cleanup Tour $50.00 $50.00 $50.00 $50.00 $50.00
33
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Security Deposit required for rental of equipment is $0.00, but we retain the right to hold a
credit card and/or a copy of a driver license for assurance.

*Currently, we don’t anticipate any rate increases in years 2-5, but we can discuss this with the
City on a year to year basis to determine if a rate increase is merited.

Sunrise Paddleboards proposes to offer discounted rates for repeat guests and nearby
residents to create residual flow of traffic and retention of guests. Price to be determined in
cooperation with the City of Fort Lauderdale. We would also like to discuss with the City how
to be in a position to best price match in an effort to maintain competitiveness and maximize
gross sales.

Coontie Hatchee Park Concept

Sunrise Paddleboards is willing to develop custom tours for guests to launch out of the Coontie
Hatchee Park. However, in addition to the kayak and paddle board rates listed above there will
be an additional transportation charge to deliver the equipment to the site. The estimated
transportation costs range between $50-$100 depending on how many paddle boards and
kayaks are needed.

In addition, we are exploring options for a self-service paddle board and kayak rental kiosk
using a phone app through a third-party provider. The kiosk would be a pilot project launched
out of Coontie Hatchee Park, however, since the kiosk would need to be purchased through a
third-party and gross sales from such equipment would need to be evaluated for profitability
a deeper discussion is needed with the City if this concept seems like a viable opportunity to
pursue for activities at this location.

Potential Self-Service
Paddle Board / Kayak

"l

_COontie HatcheelParké™

-

A
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4.2.5 References

Reference #1

Agency Name: City of Sunny Isles Beach

Address: 18070 Collins Avenue, Sunny Isles Beach, FL 33160

Contact Person Name: Don S. Alcime, Recreation Supervisor

Phone Number: (786) 942-1517 / E-Mail Address: dalcime@sibfl.net

Year of Project: 2020

Project Cost: We prepared a custom rate and package for the City. The average rate per camper
was in the range $25-$35.

Description of Project: During the summer the City, shuttled high school students in their
summer camps to our location to participate in kayaking and paddle boarding activities. We
provided tour guides to monitor and assist the teens on their adventure. We worked with the
City staff and chaperones to ensure a safe and fun experience for all. For this project we worked
with 60 campers and 9 chaperones.

Reference #2

Agency Name: City of Hollywood

Address: 1405 South 28th Avenue, Hollywood, FL 33022

Contact Person Name: Bryan Cornelius, Recreation Leader

Phone Number: (954) 921-3404 / E-Mail Address: bcornelius@hollywoodfl.org

Year of Project: 2019

Project Cost: We prepared a custom rate and package for the City. The average rate per
camper was in the range $25-$35.

Description of Project: During the summer the City, shuttled 50 students for a summer field trip
to our location to participate in kayaking and paddle boarding activities. We provided tour
guides to monitor and assist the students on their adventure. We worked with the City staff and
chaperones to ensure a safe and fun experience for all. For this project we worked with 50
students and 5 chaperones.

Reference #3

Agency Name: NSU University School

Address: 3375 SW 75th Avenue, Fort Lauderdale, FL 33314

Contact Person Name: Lara Bezianis, Administrative Coordinator Il

Phone Number: (954) 262-4528 / E-Mail Address: Ib1039@nova.edu

Year of Project: 2019

Project Cost (BvA): We prepared a custom rate and package for the university. The average rate
per camper was in the range $25-$35.

Description of Project: During the summer the university, shuttled over 20 students for a
summer field trip to our location to participate in kayaking and paddle boarding activities. We
provided tour guides to monitor and assist the students on their adventure.
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Reference #4

Agency Name: MyFortLauderdaleBeach

Address: 1518 Garfield Street, Hollywood, FL 33020

Contact Person Name: Arianne Glassman, Owner

Phone Number: (954) 205-8754 / E-Mail Address: ari@arianneglassman.com

Year of Project: Over five years

Project Cost: Sometimes we pay for our promotions and sometimes it is donated/in-kind.
Description of Project: Ari hosts events and we have been a vendor for her firm about 4 times.
We have provided the paddle boards for the Beach Boys Concert for display. We set-up a
display for a dog event. At the Friday Night Sound Wave event we set-up buckets to promote
cleaning the beach.

Reference #5

Agency Name: SUP ATX Distribution

Address: 120 1/2 S El Camino Real, Unit 204, San Clemente, CA 92672

Contact Person Name: Steve Mellem, Owner

Phone Number: (949) 371-8611 / E-Mail Address: steve@supatx.com

Year of Project: 2013 through the present

Project Cost: N/A, we sell their products.

Description of Project: SUP ATX Distribution is one of the largest manufacturers of paddle
boards in the world. We are proud to say that in over 9 years of working with this company we
have now become their largest single dealer of paddle boards. A reference letter from Steve
has been included in this proposal.

Reference #6

Agency Name: Bombardier Recreational Product/Unchartered Society

Address: 210 N University Drive, Suite 501, Coral Springs, FL 33071

Contact Person Name: Tony Poll, Manager

Phone Number: (954) 752-2752 / E-Mail Address: Not available

Year of Project: 2020-present

Project Cost: N/A, we purchase their products.

Description of Project: Unchartered Society was formed under the reputable and world-
renown Bombardier Recreational Product that is known for being a distributor of many brands
of powersport equipment such as jet skis, waverunners, Sea Doo’s, etc. Through a critical
partnership formed with their Fort Lauderdale market office Sunrise Paddleboards has
received a substantial line of credit to purchase motorized water sport equipment that can be
used at George English Park if the contract is awarded to the company. A reference letter from
this reference has been included in this proposal.
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4.2.6 Minority/Women (M/WBE) Participation

Sunrise Paddleboards is not a certified minority business enterprise; however, it has worked
and continues to work with vendors and independent contractors that are minority-based
entities. In fact, one of the things the Founder of Sunrise Paddleboards does is help staff
members and independent representatives of the company to branch off on their own as their
entrepreneur desire becomes enlightened through the passionate work they engage in every
day. Presently, the Founder is mentoring one-woman independent representative at Sunrise
Paddleboards to establish a separate company in St. Petersburg, Florida, thereby creating one
more M/WBE in Florida.

In addition, Sunrise Paddleboards partners with nonprofit organizations that are M/WBE to
provide them with services and opportunities to increase their donations through events
hosted at the retail location. Sunrise Paddleboards also sells paddle boards and buys products
and materials from M/WBE. The company also adheres to a strict diversity, equity and inclusion
motto that welcomes opportunities to engage with all types of people and small businesses
ensuring that the company is well integrated into the multi-ethnic and diverse culture of the
area. Our staff and vendors represent people from all walks of life, foreigners, differing physical
abilities, sexual orientation, and religious backgrounds.

As we continue to expand and grow, ]Jwe intentionally seek to partner with other small
businesses such as lenders, insurance companies, equipment distributors, and local
businesses to supply us with marketing materials and tour supplies. If the City of Fort
Lauderdale would like us to provide reports on our partnerships and advancements in working
with M/WBE enterprises, we would be happy to provide that at the frequency desired by the
City.

37

CAM 22-0121
BidSync Exhibit 7
Page 40 of 73

12592-525

p. 40



City of Fort Lauderdale

\" Sunrise Paddleboards Bid Response

11/16/2021

)
4.2.7 Subcontractors

Sunrise Paddleboards does not intend to subcontract at this time, however, in the event the
City of Fort Lauderdale would like to discuss the possibility of engaging a third party for the
automated paddle board and kayak kiosk at Coontie Hatchee Park that may be a potential
contractual engagement that could arise from those discussions and agreements.

It is also important to note that Sunrise Paddleboards hires staff and independent
representatives (also known as independent contractors) as tour guides and instructors
depending on the employment agreement between the company and the potential personnel,
however, these are not subcontractors to the company.

In addition, Sunrise Paddleboards works with many vendors and companies for things like
purchasing equipment, marketing materials, office supplies, and other business needed
services such as grant writers and contract consultants. Currently, Sunrise Paddleboards has
worked on an as needed basis with, In Alignment Consulting, for grant and contract consulting
services. In Alignment Consulting, is the grant consultant for the Town of Surfside and Bal
Harbour Village among other agencies the firm works with. This firm has also written successful
Florida Inland Navigation District (FIND) grants along with Florida Department of
Environmental Protection (FDEP) resilience grants, Florida Department of Economic
Opportunity (FDEO) CDBG grants, Florida Department of Transportation (FDOT) beautification
grants, amongst hundreds of others over the past 15 years.

In the event the City of Fort Lauderdale were to select Sunrise Paddleboards for a contract and
allows improvements to George English Park to add floating docks for the motorized water
sports equipment, the company would be willing to contract In Alignment Consulting to
support with FIND and FDEP grant writing activities in an effort to find funding to improve the
conditions of the Park to allow for such features that can maximize turnaround time between
tours by allowing for easier access to and from the motorized equipment. This possibility can
be further discussed with the City at its request.
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4.2.8 Required Forms
A. Proposal Certification
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BID/PROPOSAL CERTIFICATION
Please Note: It is the sole responsibility of the bidder to ensure that his bid is submitted electronically through

www.BidSync.com. prior to the bid opening date and time listed. Paper bid submittals will not be accepted. All fields
below must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) _Sunrise Paddleboards, LLC EIN (Optional): 90-0682775
Address: 2520 N Federal Hwy
city: Fort Lauderdale state: FL zip: 33305

Telephone No.: (305) 879-4220 Fax No.:_N/A Email: bgalton@yahoo.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): Agreed

Total Bid Discount (section 1.05 of General Conditions): As described
Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions): 1 N/A

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued

N/A

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or
reference in the space provided below all variances contained on other pages within your response. Additional pages
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance,
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response
is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A. You must also click
the “Take Exception” button.

N/A

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to
all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.
| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and
specifications of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit
a response, that in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited
to public advertisement, bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the
amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims arising under any provision of
indemnification or the City’s protest ordinance contained in this competitive solicitation.

Submitted by:

p: "
Brian Galton BA T, <=
Name (printed) Signature
11/15/2021 CEO
Date Title
revised 04/2020
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4.2.8 Required Forms
B. Revenue Proposal
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SECTION VI - REVENUE PROPOSAL PAGE

Proposer Name: Sunrise Paddleboards

Proposer agrees to supply the services at the fees bid below in accordance with the terms,
conditions and specifications contained in this RFP.

Percentage in the amount of 25 % of monthly gross concession receipts net of sales tax.
(Preferred minimum is 25% of monthly gross concession receipts net of sales tax)

List below the improvements you propose to introduce during the contract

term. Improvements can be directed towards increasing sales and revenue to the City, to
further satisfy your patrons, improve the aesthetics of the Concession Area or design a
concession building.

List below each proposed improvement and the cost to provide
it. Attach an additional sheet if necessary.

Floating Docks for Motorized Watercrafts $_ 28,000
Paddle board and kayak rack $_3.000
Marketing materials and signage $ 3,000

Concession kiosk merchandise, POS, TV monitor, and related $ 1,000

List below all equipment that will be utilized for the concession and their current value. List all
rental equipment (code with an R), the chase/tow vessels(s) (code with a C), and accessory
equipment such as trucks trailers etc. (code with an A). Please provide one set of color
photographs of equipment for this concession, attached to this proposal section. Proposed
markings of equipment must be included in the photographs (see Section 3.6 — Rental Equipment.)

Total
Description Code Oty. Value
(RICIA)
Sea Doo Personal Watercrafts R 8 ¢ 80,000
Sea Doo Personal Watercraft C 1 $ 9,000
Van and pull behind trailer A 1 combo $ 25,000
Paddle Boards R 14 $ 12,000
Single Kayaks R 20 ¢ 11,000
Tandem Kayaks R 18 $ 12,000
$
$
(use additional sheets if necessary)
Version 08-2021
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Submitted by:

e
Brian Galton P I
Name (printed) Signature
11/15/2021 CEO
Date Title

Version 08-2021
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4.2.8 Required Forms
C. Non-Collusion Statement
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

Bé TG CEO

Authorized Signature Title
Brian Galton 11/15/2021
Name (Printed) Date
Rev 05-2020
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10/16/2021 12:54 PM BidSypg Exhibit 7

Page 48 of 73

p. 48



City of Fort Lauderdale 12592-525

y Sunrise Paddleboards Bid Response

4.2.8 Required Forms
D. Non-Discrimination Certification Form
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5l

CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’'s submittal. If not provided with submittal, the

Contractor must submit within three business days of City's request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination provision
of the ordinance.

(a) Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

(i) The Contractor certifies and represents that it will comply with this section during the entire term of the
contract.

(i) The failure of the Contractor to comply with this section shall be deemed to be a material breach of the

contract, entitling the City to pursue any remedy stated below or any remedy provided under
applicable law.

=
— %

BAF. S |Brian Galton, CEO

Authorized Signature Print Name and Title
[11/15/2021
Date
&l
a7 CAM 22-0121
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City of Fort Lauderdale 12592-525

y Sunrise Paddleboards Bid Response

4.2.8 Required Forms
E. Local Business Preference (LBP) - N/A
F. Disadvantaged Business Enterprise Preference (DBEP) - N/A
G. Contract Payment Method - N/A
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City of Fort Lauderdale 12592-525

y Sunrise Paddleboards Bid Response

4.2.8 Required Forms
H. E-Verify Affirmation Statement
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City of Fort Lauderdale Bid 12592-525

5l

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No: | 12592-525

Sunrise Paddleboards provides watersport equipment 5
_ ~|rentals and tours in South Florida. The company uses
Project Description: [kayaks, paddle boards, jet skis, and related activities. &l

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland Security's
E-Verify System to verify the employment eligibility of,

(@) all persons employed by Contractor/Proposer/Bidder to perform employment duties within Florida
during the term of the Contract, and,

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to perform
work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of Homeland
Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: |Sunrise Paddleboards

— ——
A7, -~

Authorized Company Person'’s Signature: BM/ T, =

Authorized Company Person’s Title: | CEQ

Date: |11/15/2021
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City of Fort Lauderdale 12592-525

;é\/{ Sunrise Paddleboards Bid Response

4.2.8 Required Forms
I. Sample Insurance Certificate

B222021
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AMD CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIE CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hobder is an ADDITIOMAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cortasin policies may require sn endorsement. & statermant on
this certificale does not confer rights to the certificate halder in lisu of such endorsement|s).

ACORD CERTIFICATE OF LIABILITY INSURANCE g A
R

s ‘M"' Bl | wage.  Susan Cagen
sintaeni ﬁmnw PHENE o 2038385654 [T ooy 205-857-7B48
P.O. Box 700 | Aihess, scagen@img rom
Horwalk CT 06E52 INEURE RS ARFOMOME COVERASE MAIC ¥
mEURER & : Prime Insurance DnmE'r 126588
P GLRPRL-O1 | e
Sunrise Paddieboards LLC PR
DBA. OOT Jet Ski Adventures Fort Lasderdale LU
2520 North Federal | MSURER D :
Ft. Lauderdale FL 3330 —
BEUNER F :
COVERAGES CERTIFICATE NUMBER: 207 1200806 REWVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURAMCE LISTED BELOW HAVE BEEN FSSUED TO THE INSURED MAMED ABOWVE FOR THE POLICY FERIOD
INCHCATED. MOTWITHETAMDING ANY REDUNREMENT, TERM OR CONDITION OF ANY COMTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSLED DR MAY PERTAIN, THE BSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIM IS SUBSECT TD ALL THE TERMS,
EXCLUSIONS aND CONDITIONS OF SUCH POLICIEE. LIMITE SHOWM MAY HAVE BEEN REDUCED BY PAID CLAIMS.
TR JE] FOLIET EFF | POLIET EXF

LIE TREDR ey B [ees FoucTYHumBeR LMMDOCKYY LMAD0OTIT) —
& X | CONMERCIAL CEMERAL LIABILITY SCIE0E 1401 =Mao21 B 32022 E&CH OECLRAENGE § 1000, 000
[ DRIALE 10 REMTED
K | cvame e D QO | EHERSES (Ea gocmunnens 18
Ebmlﬂnm 5
PERSOHAL & ANV IRLLIAY £ 1 000,000
CEML ALCRESATE LRAT AFPLES PER LEMERAL KECRECATE § 2 000,000
x POLICY D ﬁ LW PRODUCTS . CORMMOPF AGG | 50
omen: s
AL & LU AR ITY W" 1
AR ALITO BODLY IRLILIAY {Par parsce) | 5
CWMED SCHEDULED BOOLY IRLILAY {Par scoident | §
] ALITCOIS ORLY T =
HRED mﬂEb Tl 5
] ALITIOS LY AUTES LY
i
UMBRELLA LIAR DOCUR ElCHOOCLRAE MCE 5
ERCEIE LIAR CLAIE-MADE AGGREGATE 5
pen | | revenmens 5
WOREERS COMPENSATION ] E = i | Eﬁ-
AMD ERPLOYERS LLGBEITY viM
AN TIROPISE TORMTART REREXECUTIVE E L EACH ACEEIERT ]
OF FICERYMEMEE M E SCLLOED T WA —
[Mandatony in KH) EL UEMEE-EAEIHE 5
H cncrie unche
n&m-mw CFERATIONS Bakow! EL [RSEASE - POLICY LIWIT | §

DESCRIPTION OF GPERATIONS | LOCATIONS { VEMICLES [AO0RD 101, i rEzLirR )
Emerage i% liribed 8o irmured aciwities or operations identified in Ee Pl:il‘:y Gl.llhﬁTmrs P‘efﬂ'ml\"l‘alundl (Per Guest Day), Guided Tours -
Personal Wabenafi (Per Uinit).

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE ENXPIRATION DATE THEREOQF, HOTICE WILL BE DELNERED IN
ACCORDANCE WITH THE POLICY PROVIESDONS.

Sunrize Paddieboards LLC
'E:EELDE_ 1 ;#SFE 'F:?n'a H'ﬂ? AT RO DE PR T & T
t. Lauderda 33305

A {fj o AL

| Qﬂu . 'bﬁé:.u.ﬁp’"
D 198E-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and ksgo are registered marks of ACORD
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' ®
ACORD
v

City of Fort Lauderdale

CERTIFICATE OF LIABILITY INSURANCE

12592-525

DATE (MM/DD/YYYY)
5/17/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
John M. Glover Agency
Insurance Services

CONTACT
NAME: _ Susan Cagen

(A o Exty. 203-838-5554 (A% Noy. 203-857-7848

P.O. Box 700 ADBRESS: Scagen@jmg.com
Norwalk CT 06852 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Vantapro Specialty Insurance Company 44768
INSURED SUNRPAD-01| |\ s ;rer B : United States Fire Insurance Compan 21113
Sunrise Paddleboards LLC . pany.
2520 North Federal Hwy INSURER C :
Ft. Lauderdale FL 33305 INSURER D :
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 659673594

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y 5075-5333-01 5/22/2021 5/22/2022 | EACH OCCURRENCE $1,000,000
X DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $300,000
MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poLicy |:| S’ECOT' Loc PRODUCTS - COMP/OP AGG | $ 1,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
B | Accident Medical Y US1393129-00 5/22/2021 5/22/2022 | Max Medical 25,000
Acc Death/Dismember 5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The Certificate Holder is named as Additional Insured only with respect to the acts of the Named Insured and only with respect to the Operations of the Insured

during the coverage period.

CERTIFICATE HOLDER

CANCELLATION

City of Fort Lauderdale

Procurement and Material Management
100 N. Andrews Ave. Room 619

Ft Lauderdale FL 33301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Coion 0. Follicesr

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
CAM 22-0121

11/16/2021
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City of Fort Lauderdale 12592-525

y Sunrise Paddleboards Bid Response

4.2.8 Required Forms
J. W-9 for Proposing Firm
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City of Fort Lauderdale

w-9
Form

(Rev. October 2018)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW9 for instructions and the latest information.

12592-525

Give Form to the
requester. Do not
send to the IRS.

Sunrise Paddleboards, LLC

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

[ Individual/sole proprietor or [ ¢ corporation

single-member LLC

Print or type.

|:| Other (see instructions) ™

D S Corporation

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):
D Partnership D Trust/estate

Exempt payee code (if any)

code (if any)

(Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

2520 N. FEDERAL HWY

See Specific Instructions on page 3.

Requester’s name and address (optional)

6 City, state, and ZIP code
FORT LAUDERDALE, FL 33305

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

| Social security number

or
| Employer identification number |

9|0| -|0|6|8|2|7|7]|5

m Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign Signature of -

Here U.S. person > B/s'q/ f, -vé__"r’-ﬂ

11/15/2021

Date >

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW0.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

e Form 1099-DIV (dividends, including those from stocks or mutual
funds)

® Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-S (proceeds from real estate transactions)
e Form 1099-K (merchant card and third party network transactions)

* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)
e Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Ehivl W-@1®by. 10-2018)

11/16/2021

RialQ
DIUO YTV
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City of Fort Lauderdale 12592-525

y Sunrise Paddleboards Bid Response

4.2.8 Required Forms
K. Active Status Page from Division of Corporations - Sunbiz.org
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11/15/21, 1:25 PM

City of Fort LaDetadddg Entity Name

Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Limited Liability Company
SUNRISE PADDLEBOARDS, LLC

Filing Information

Document Number L11000042495
FEI/EIN Number 90-0682775
Date Filed 04/08/2011
State FL

Status ACTIVE

Principal Address

2520 N. Federal Hwy
FORT LAUDERDALE, FL 33305

Changed: 01/07/2017

Mailing Address

3028 SEVILLE ST

3

FORT LAUDERDALE, FL 33304
Registered Agent Name & Address
GALTON, BRIAN E

3028 SEVILLE ST

3

FORT LAUDERDALE, FL 33304

Name Changed: 01/24/2013
Authorized Person(s) Detail

Name & Address

Title Authorized Representative

GALTON, BRIAN EMORY
3028 SEVILLE ST #3
FORT LAUDERDALE, FL 33304

Annual Reports

Report Year Filed Date
2019 01/26/2019
2020 01/16/2020
2021 01/12/2021

Document Images

12592-525

DivisioN oF CORPORATIONS

01/12/2021 -- ANNUAL REPORT View image in PDF format |
01/16/2020 -- ANNUAL REPORT View image in PDF format ‘
01/26/2019 -- ANNUAL REPORT View image in PDF format ‘
01/15/2018 -- ANNUAL REPORT View image in PDF format ‘
01/07/2017 -- ANNUAL REPORT View image in PDF format ‘
01/22/2016 -- ANNUAL REPORT View image in PDF format ‘
01/15/2015 -- ANNUAL REPORT View image in PDF format ‘
01/08/2014 -- ANNUAL REPORT View image in PDF format ‘
01/24/2013 -- ANNUAL REPORT View image in PDF format ‘
03/09/2012 -- ANNUAL REPORT View image in PDF format ‘
04/08/2011 -- Florida Limited Liability View image in PDF format ‘
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http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
https://search.sunbiz.org/Inquiry/CorporationSearch/ByName
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-4e8154a1-9480-471d-909f-340e40b3143d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-4e8154a1-9480-471d-909f-340e40b3143d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-057f7a59-1d0e-458b-b997-aceca397783f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-057f7a59-1d0e-458b-b997-aceca397783f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-a952c006-0b61-4aeb-8b2c-c2ee62dad92f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-a952c006-0b61-4aeb-8b2c-c2ee62dad92f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-c5c6a324-2a3f-4279-b472-bb2bb9a90d9f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-c5c6a324-2a3f-4279-b472-bb2bb9a90d9f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-6a3fdbff-82a0-48a2-95e4-6c7ebcf668d2&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-6a3fdbff-82a0-48a2-95e4-6c7ebcf668d2&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-a4d87e7c-455e-4fd7-b079-33d928bfa646&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-a4d87e7c-455e-4fd7-b079-33d928bfa646&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-4ee40acf-3ba6-46ea-842e-b210436a9ac2&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-4ee40acf-3ba6-46ea-842e-b210436a9ac2&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-4189960a-1927-4851-8892-fb14e5128de8&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-4189960a-1927-4851-8892-fb14e5128de8&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-ce61f3ab-db7f-48b2-a7ce-767074786010&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=flal-l11000042495-4a88a00a-acc1-441a-bbfd-3e2e40244d74&transactionId=l11000042495-ce61f3ab-db7f-48b2-a7ce-767074786010&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0321%5C24327743.tif&documentNumber=L11000042495
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0321%5C24327743.tif&documentNumber=L11000042495
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0411%5C20065612.tif&documentNumber=L11000042495
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0411%5C20065612.tif&documentNumber=L11000042495
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/

2021 FLORIDA LIMITED LIABILITY cOMPANY ARNSKCRESERH FILED

DOCUMENT# L11000042495 Jan 12, 2021

Entity Name: SUNRISE PADDLEBOARDS, LLC Secretary of State
e . 9201517886CC

Current Principal Place of Business:

2520 N. FEDERAL HWY

FORT LAUDERDALE, FL 33305

Current Mailing Address:

3028 SEVILLE ST

3

FORT LAUDERDALE, FL 33304 US

FEI Number: 90-0682775 Certificate of Status Desired: No

Name and Address of Current Registered Agent:

GALTON, BRIAN E

3028 SEVILLE ST

3

FORT LAUDERDALE, FL 33304 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE: BRIAN E. GALTON 01/12/2021

Electronic Signature of Registered Agent Date

Authorized Person(s) Detail :

Title AUTHORIZED REPRESENTATIVE
Name GALTON, BRIAN EMORY
Address 3028 SEVILLE ST #3

City-State-Zip: FORT LAUDERDALE FL 33304

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under
oath; that | am a managing member or manager of the limited liability company or the receiver or trustee empowered to execute this report as required by Chapter 605, Florida Statutes; and

that my name appears above, or on an attachment with all other like empowered.

SIGNATURE: BRIAN GALTON CEO 01/12/2021
Electronic Signature of Signing Authorized Person(s) Detail Date
57
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Tﬁle World Famoos
"Uenice of America"
Lesson & Toue

95‘! 440- 4562

007 Jet Ski nﬂvemures

LLyaLe J‘ lay [

2 Hours: $260
3 Hours: $310

Mention code below for $20 off
your adventure!

IHM*I‘I\‘TL

..._,_,, o A &
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A 1ember 28, 2016

FLO0 THE HATIDHT HEWS

USA
TODAY

Sarah Sekula, Specal far UsA Today Published 7.59 am. ET September 28, 2016 ..

12 EPIC PLACES TO GO |
 PADDLEBOARDING =~

“There are plenty of places to SUP in Fort Lauderdale and

Sunrise Paddleboards gives guest plenty of Fun Choices.”
- Sarah Sefula, UTSA Today

0l

-

cunrise Paddieboards r.-utq Fort Lauderdale on ﬂ"I-F' M}‘-".P ina 5eptcm ber
2016 Publication of LISA Taday, The article Featuras 12 Destinations j <
around the World choosing 12 EPIC PLACES to Stand Up Paddle Board. J;

M ! o .
= i
o E1: R S Fachid s Beards, LLC | 26520 N Federal Hwy, Fort l-li.ldr‘td ala, FL 33305 | (054] Sa0-4567 .J—

I T
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Every R :
3rd SU“dE}' i —lsunrlsE—
of the Month
at 9:00am

Cost: $35

($20 with your own equipment),

INCLUDES:
¢ Paddle Guide ~» 1 Human Life Jacket.
e Paddle Board or Kayak Rental & Equipment

We highly suggest but do not TPI:]LHFF'- you have a Life Jacket for your d-::g
{on sale in our showroom).
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11/9/2021
To Whom 1t May Concem,

Bombardier Fecreational Products (BEF), 15 a leader n the powersports mdustry for 79 years.
BRP has eight brands, Alumacraft, Can-Am On-Foad and Off-Foad, Lynx, Maniton, Quintrex,
Fotax, Sea-Doo and Ski-Dioo. BEP continues with a revolutionary approach to keep its brands
top in the industry with imovative programs and partnerships.

In 2020, BEP launched chharted-k'nciet}-': an experience brand providing non-cumers a way to
experience our products m exclusive and safe environments across the nation. Uncharted
Society provides guests of all nding zbilities the unique opportunity to explore bucket hst
experiences, book onlme and travel to exceptional outfitters across the nation such as Sunrise
Paddle Boards.

After researching many Personal Water Craft (PWC) Outfitters in the Ft Landerdale area  an m-
person visit to the Sunrize Paddle Boards establishment, meeting with the ovwner and staff and
verifying key criteria was met; Uncharted Society approved Sunnse Paddle Boards as a key
partner in the Ft Landerdale market.

A few of our key criteria for Uncharted Society outfitters are; following all applicable safety
gudelnes, demonstrating complete operational and financial stability, utthzing the newest BRP
products and having on staff a BRP certified techmician. Sunrnize Paddle Boards, business
practices and business model alizns with the Uncharted Society standards and certification.

Selecting Sunrise Paddle Boards as the sole PWC Outfitter at George English Park provides a
proven customer experience In your area. It also provides a sense of security kmowing an outfitter
15 held to a higher operational and financial standard with Uncharted Society, providing your
locals and visiting guests with extraordinary water experiences in a safe controlled environment.

Sincerely,
Tony Foll
Manager, Uncharted Society

www.unchartedsociety.com

@ ADFENTORE BF BLSTEN
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November 11, 2021

To Whom This May Concern,

My Name is Steve Mellem and | am the owner of SUP ATX Distribution. | have been working

with Brian Galton at Sunrise Paddleboards for over 9 years. They have grown to be our largest
single dealer. We have continued to offer longer terms and he has always paid on time and in
most cases earlier than the term. | only wish | had more customers like Sunrise Paddleboards.

Please do not hesitate to contact me if you should need any further assistance.

Best,

Lyl

Steve Mellem

Owner SUP ATX Distribution
949-371-8611
steve@supatx.com
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BRIAN E. GALTON 3028 Seville St. #3 Fort Lauderdale, Florida 33304
%ﬁh—_

*+ Cell (305) 879-4220 = Fax (386) 698-3927 » bgaltong@vahoo.com

SUMMARY OF QUALIFICATIONS

Results oriented professional with extensive experience in sales and sales management,

Thorough understanding of the complexities of building and managing a profitable enterprise.

Expertise in managing all sales operations; implement policies and procedures, monitoring compliance.

Adept at managing effective sales teams that enhance market share and increase profit center objectives,

Proven leader, skilled at dealing with management in order to facilitate making substantial contribution to bottom line.
Significant financial and business achievements in fast-paced, intensively competitive environments.

Aggressive decision maker and problem solver with solid customer relations skills,

Proven ability to manage all intemal functions through innovative leadership approaches while cultivating new business.
Flexibility to effectively manage change,

Initiated and Administrated E-Lead Automotive Lead Generation and Desking Software,

@ & & & = 8 5 8 % @

AREAS OF STRENGTH
Customer Service Profitability Marketing
Staff Development Selling Systems Inventory Control Turnaround
Management Regulatory Compliance Employee Retention
PROFESSIONAL EXPERIENCE
2000 - 2010 BROWNS OF RICHMOND Richmond, VA

BUICK / VOLKSWAGEN / JAGUAR
Used Car Manager / General Sales Manager

1993 - 1999 WHITLOW CHEVROLET CORPORATION Richmond, VA
Sales Manager / F&T Manager

1991 - 1993 SECURITY ACCEFTANCE CORPORATION Richmond, VA
Operations Director

1989 - jaaf DOMINION CHEVROLET/WHITLOW CHEVROLET Richmond, VA
Sales Consultant

SELECTED ACHIEVEMENTS

Increased average monthly sales volume by over 50%.
Increased average front end gross profit PVR from $1100 1o $1500, pre-owned.
Increased average back end gross profit PVR from S600 to $1000, pre-owned.
Controlled over $2,000,000 in pre-owned inventory. "
Maintain 45 day inventory tum policy; zero foss wholesale policy.
Supervise daily activities of 23Sales Agents.
Distribute $50,000 monthly for advertising budget.
Maintain excellent relationships with all commercial banks, captive finance and leasing companies.

EDUCATION AND PROFESSIONAL TRAINING

Completed Florida Real Estate Prelicense Course (FREC [ - Course #0009236)
VIRGINIA COMMONWEALTH UNIVERSITY, Richmond, VA - Business Adminisiration
Joe Verde Sales and Sales Management Training
Jackie Cooper Sales and Sales Management Training
Grant Cordone Sales and Sales Management Training
Clint MeGee Sales and Sales Management Training
Pat Ryan & Associates Finance and Insurance Training
Execu Computer Training

COMMUNITY SERVICE
American Red Cross
Bon Air Learning Center
Forest View Rescue Squad
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Sample Jet Ski Tour Marketing Content and Details
2 Hour 007 Millionaire Jet Ski Adventure (All Inclusive)

This Adventure launches from our George English Park Concession located on the Middle River across from Galleria Mall.
We will practice turns and maneuvering in Wake Mode before heading towards Victoria Park and the World Famous
“Venice Of America” Canals. Aswe journeyinto the New River we will pass under Las Olas which boast Shoppes, Sidewalk
Cafes, Art Galleries, and Landscaping only found here. Next is Downtown Riverfront and Millionaires Row with scenery
including Celebrity Mansions and Mega Yachts featured on screen such as Miami Vice, Cape Fear, Where The Boys, Bugsy
Siegel, Tarzan, | Love Lucy, and our own version of the Harry Potter House or the Late Wayne Huizenga's Estate (Previous
Owner of the Miami Delphins, Marlins, and Florida Panthers) We may take a break at the Sand Bar where any given day
1000's of Vessels can be seen having a giant floating party with views extending all the way to Port Everglades and our
next path leading us to the Ocean. Port Everglades is the home to the Largest Cruise Ships in the World and has set World
Records for Tourism. Note: For groups not wanting Ocean Waves; then we can pass thru the Port and head to Whiskey
Creek with Mangroves and a Beach Stop. Most Guest love our exploration to the Atlantic Ocean.

The Ocean is thrilling with potential fast action and plenty of fun! Once we reach the Ocean; the Guide will allow you to
enjoy speeds up to full throttle and at your own risk. Qur Ski's reach top speeds that we must caution all Guest that you
may become air born and must Ride to your own skill set and coordinatien. Hitting waves at high speeds can be
dangerous and rough on the body, so we emphasize that thisis truly an action packed adrenaline action and Riders must
maintain safe maneuvering. Mever try get close to others while in the Ocean and on a Jet Ski. Going fast is not required
and Riders must maintain adequate speeds to compensate for any waves. Our Guides retain the right to deny passage to
the Ocean for any reason and certainly if we feel it is unsafe.

Ocean Time is typically 30 minutes and can be customized by request. We will re-enter Port Everglades and explore more
of the New River passing The Fort Lauderdale White House and more beautiful Fort Lauderdale landscapes as we journey
the Intracoastal along the scenic Fort Lauderdale Beach Hotels and Home of The International Boat Show making Fort
Lauderdale known as the Yachting capital of the World.

There is too much to mention, so just enjoy the "Best Day Of Your Life" as some of our recent Guest describe this
Awesome Tour, The 2 Hour Guided 007 Jet Ski Adventure explores Fort Lauderdale Waterways like no other. Offering
Tours for Single or Double Riders.

2 Tours Daily at 10am and 2pm (Other times available by special request)

Advanced Reservations are Suggested as Florida's Adventure of the Year we often sell out. Subject toweather, Drivers must
be 16 or older. Under 18 must ride with an Adult. No Riders under age 14 are Permitted. All Drivers born after 01/01/1988
must pass a Boaters Safety Course prior to Tour.  All Guest agree if Ocean Conditions are deemed hazardous at our
discretion; then Tour will be Canals, River, and Intracoastal Only with No Cancels or Credits once a Tours has started.
Credit Card and Picture ID on File is Required. Signed Waiver Agreement and Safety Requirements must be Completed
on Premises. Maximum weight per jet skiis 350 lbs and fits up to 2 people. Other requirements will be required, and you
must speak to a representative for more detail. More Details: (305) 879-4220

66

CAM 22-0121
BidSync Exhibit 7
Page 69 of 73

Sunrise Paddleboards Bid Response

12592-525

p. 69



11/16/2021

Guide MUST prep

City of Fort Lauderdale

Sunrise Paddleboards Bid Response

Attachments

Jet Ski Guide Requirements

Effective: October 24, 2020
Note: These are in addition to other training and or other written requirements

Guide is Required to Contact Guest well in advance and confirm the following:

Date, Reservation, and Arrival Time

Accurate Head Count and confirm Riders or No Rider:
Confirm Weight Requirements “
Review All Other Customer Questions (P,

Attempt any upgrades

Discuss Hydration
Afinal Reminder to have com t, Bl’inwwmhing" Credit Card
Ask if they have reviewe e

er Partici g‘ Group fgg maximum awareness
ing 3Q,— tes prior o@ed Tour Time
or an nty of G
s, Wely}

All Jet Ski's

Confirm Decam®and Regis oard an, e

Look under seat to % Il caps 4 re on and sealed properly
Check for rope and r $afety equipm

Quick Start each and [lsten for pected noise or potential delay

Pull enough Waivers and h to be signed
Review Reservation Tgr @A dress, and Credit Card Information made by
Reserving Guest (Prinkg ed)

Communicate with Dock Manager and Shop Manager

Guide Requirements with Guest

Meet and Greet promptly and Explain the Process

Discuss Timeline and involvement with other Guest

Review "ALL" Paperwork with GUest (4 Shop Manager can get them to sign it, but Guide must Review i)
Confirm "ALL" places have Guide and Guest Signatures and Initials 100%

Make Copies of ID's and Credit Cards

Confirm Address and Credit Card # match as provided thru Peek Reservation

If they Do Mot Match, then Charge New Credit Card

Secure Credit Card Used and File with Paperwork in your Slot

Discuss Jet Ski Conditions and take Images to Show Before and After Conditions
Post a Minimum of 10 Images on 007 FB Page w/ Time and Identifying Comments
Charged Gratuities require a $2 Minimal Purchase (They can buy you a Gatorade)
Guide must hand back Credit Card after confirming No Additional Charges Needed
Let Guest know to go to 007 Jet Ski Adventures FB Page for Pictures and Comments
Ask for Good review and express Gratitude

Discuss Friends and Family if Applicable
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TOUR GUIDE PROCEDURES

Groups of thirteen or more require (2) two gmdes

Guides Per Tour (% of Guides should be Managed 24 Haﬁpnnr to Tour)
Groups of 24 or more require (3) gmdes.

Arrival Time 9\0(\

15 Minutes for g groups of (4) for
50 Mimutes groups of (3) fry @
1)

5’&

45 hinutes groups of (
Note: Add 15 minutes t ach t Padd@ Tahle Set Up
Preparation (\

Weather reviewed 1 Hour prior to o
Note: Management should adw if early assessment has been made or Tour has already been

canceled Equipment should be reaf prior to Guest amrival (Plan your best time for measuring paddles)
Converse with Dock Manager and Shop Manager prior to Guest armval

Guest Arrivals

Immediately WELCOME Guest and INTRODUCE yourself by Name

Clarify starting time, infroduce to other Guest and or converse other Guest to be armiving
Paolitely show Guest Around. Include, Bathroom, Showreom, Shower, Outdoor Seating,
Ares for storing Belongings, or Locker Option(z)

Late Arrivals (Handle with Care and Politeness to current and late arrivals)

Attempt to Contact Late Arrivals to identify possible delayed launch

Explain your delayed and that other Guest have arrived, and you can only wait for a little while
Decide if you should start video or wait (Dizcuss with Management to help with arrival if you begin)
Inform other Guest if we are waiting and expected length of delay. Thank them for being Patient
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ALL Jet Ski Participants are REQUIRED to WATCH the following VIDEO in it's
entirety: First Flight Insurance_Subt_v2.mov (City can request the link to view).
Guides are responsible to bookmark this on all computers. Guides should
always prepare video prior to guest arrival. Images from video below:

Al
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PARTICIPFANT AGREEMENT, RELEASE AND ASSUMPTION OF RISK

Im considemtion of the services of Sunnse Paddleboands LLC, dba 007 Ret Ski Adveniures Font Lauderdale, their agemts, owners, afficers,
volunieers, employess, mnd all other persons or entilies scting in &y capacity on their behalf (hereinafter collectively refermed 1o e *SP),
I hiereby agree bo relessce, indemmify, and discharge 5P, on bu:h.lll'nfmﬁclf. oy spouse, my children, my parents, my heirs, Eigns, personal
represenistive and estate & follows:

. 1 ecknowledge that my participation injet ki, paddle board, snd kevak sctivities entsils bnoem snd unanticipated riskes that coald resah
in physical or emotional imjary, paralysis. death, or damage to myself, bo property, or o third parties. | understand that such risks sanply
cannot be elimimated without jeopardizing the essential qualities of the sctivity.

The risks imclude, amang oilber things: slips and falls passengers can beg jarred, bounced, throem sbout and otheraise shaken
during rides; collision with fived or movable objects, wehicles. or other t capsize and entrapment; accideninl drowning: water
cmaft are slippery when wet ond accidems can cooar getting in or out of nabare mcluding extremes of weather, lighming and mgad
wenther changes, exposure o sun, strong wind, cold, large wig ghcdies mnad wikh tidal conditions, surf and cunrenis; exposure o
temperatare and westher extremes which oould ceoee ool " i Inlm'!.l'-u'rn.iu|:h|'an.|: relmied illnesses), hem exhsostion,
mnhu:n, detvydration; ENpRT 1 pmmlinllydﬂn L ¢ drnals bﬂ[ﬂm I:u.nt plant fe; aggressive and'or poisonous

: S . ulder injorics; equipment falare and'or
; Enproper Jlﬁlmg or CHnmying: my own

safety, ot they are not infalllible. qu,-mql:uhtmmnl'a.
pariicipant’s fiiness or shilides. They might misj ‘or other emviromental conditions. They may give incompleie warmnings
or instrections, and the equipmeni being used) i

2. | expressly agree and promise to accept &nd assunse all of the risks existing in this sctvity. My panticipation in this activity is purely
valumary, and [ elect 1o panicipme in spite of the isks. Addnionally, [ agree toowear a U S, Coast Guard approved personal flotmion
device (life jacketp ard weisuit botiom (or clothing that provides equivalent protection ) while participating in this activity.

3. 1 heveby voluniorily rebesse. forever discharge, snd sgree 1o indemnify and hold hamaless 8P from any and all claives, demamds, or
causes of action, which are in any woy connecied with my paricipation in this activity or my ose S$P's equipment or focilities, inceding
any smch claims which allepe meglipest acts or onsssioss of SP.

4. Should 5P or anyone scting on their behalf, be pequired 1o inour lewyer's fees and costs wo enfiorce this agreement, | agree 1o indemnify
and hold them hamaless for all sech fees and cosiz.

5. 1 centify that | have adequaie insurance to cover oy injury of demsge | mey ceose or saffer while participating. or else [ agree io bear
the costs of such injury or damage myself. | farther certify that | 2m willing o ssome the risk of sy medical or physical condition |
may have.

fi. I the event that [ fike & krwsuit agains 5P, | agree to do so solely in the smie of Florsda, and | fondher agpee that the subsantive low of
that siaie shall apply in that sction without regand io the condlict of lew rules of thes that siate. | agree that if any porion of this sgreemeni
s fivnd 8o e vaoid or enenforcenble, the remaining documest shall remain in fall foroe and effect

By signing this document, | ackmowledpe that if anyone & hart or propenty & damaged doring my participstion s this sctivigy, 1
muay he fousd by a court of law te have walved my right io maistais 5 liwsuit sgaisst 5P on the hasis of sny claim frem wisich |
have relessed them herein. I also agree that this decument iz vabid for subsegeent vl.ﬁh.:-lpu-ﬂ-:ﬁ:l.ﬂ.l. at SP. I have had
sufficiest spportunity to resd this emtire documsest. | have read snd usderstood it and 1 sgree to be bound by its terns.
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