2022 City Commiission Priorities

e Community Court and support services
¢ Increase affordable housing inventory
e Homelessness prevention

Homelessness and
Housing Opportunities

e Seawalls

e Sidewalks

e Stormwater infrastructure

¢ Water and wastewater infrastructure
e Water treatment plant

Infrastructure and
Resilience

¢ City beautification of empty lots/dormant spaces (publicly and
privately owned)

e Complete design of Lockhart Park including Community Center
e eSports opportunities

¢ Maintenance of streetscapes, medians, and public areas

e Parks Bond implementation

e Host premier events at Lockhart Park

e Public Private Partnership (P3) ordinance

¢ Shared use playgrounds with schools

Parks and Public
Places

e Las Olas Mobility Vision Plan

e LauderTrail

¢ One-way pairing of streets downtown

e Tunnel under the New River

¢ Tunnel between downtown and the beach

Transportation and
Traffic
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2022 City Commiission Priorities

Priorities

Themes

Community Response
and Safety

Code enforcement resources

Continue COVID-19 response for community health Police
Headquarters

Vacation rental regulation

Economic
Diversification*

Advocate for State and Federal funding

Attract new businesses and industries to the City (such as the film
industry)

Reduce economic reliance on tourism and marine industries

Historic Preservation®*

Develop thematic districts

Evaluate City’'s historic preservation staffing and resource levels
Incentivize the designation of buildings and homes as historic
Recognize and retain the City’s built history

Smart Growth

Balance growth and development with infrastructure plans
Consider Uptown Master Plan South
Preserve land and City assets

Waterway Quality

Continue water quality testing

Guarantee waterways are clean and safe
Pumpout stations

Waterway dredging

Workforce Training
and Education

Continue partnership with Broward County Public Schools
Continue work with consultant to identify aviation workforce
development options

Develop workforce training opportunities

* New initiative
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