
TIMELINE 

DATE ACTION 

October 18, 2016 CAM 16-1211 City Commission Conference discussion and request for HCP 

March 17, 2017 
Grant proposal drafted by City with Florida Fish and Wildlife Conservation 
Commission (FWC) for Habitat Conservation Plan (HCP)

March 7, 2018 City launches RFP 12114-186. Title: Habitat Conservation Plan

March 7, 2018 
Invitation to bid and accepted by Ecological Associates, Inc. (“EAI”/The Transit 
Group, Inc.) 

May 4, 2018 City enters into an agreement with Ecological Associates, Inc. to prepare HCP

July 5, 2018 
U.S. Fish and Wildlife Service award federal grant to the state, City of Fort 
Lauderdale is sub-recipient of award agreement in the amount of $75,000, City 
match is $25,000 

May 17, 2019 HCP Kickoff Meeting with EAI and City Staff 

July 9, 2019 
CAM 19-0702 – Motion to Approve Agreement with Florida Fish and Wildlife 
Conservation Commission to Accept a Subgrant for the Development of a Habitat 
Conservation Plan for Special Events at the Beach - $75,000  

October 1, 2019 
In-Person Stakeholder meeting – 9AM – Economic Group *NOTE: Attendance list 
below 

October 1, 2019 
In-Person Stakeholder meeting – 6PM – Resource Group *NOTE: Attendance list 
below 

April 16, 2021 
HCP Website goes live to share HCP draft updates, and proposed mitigation and 
minimization measures- https://www.fortlauderdale.gov/government/departments-
a-h/city-manager-s-office/habitat-conservation-plan 

April 21, 2021 
Staff sent email invite to internal stakeholders and EAI sent email to external 
stakeholder 

April 25, 2021 First social media advertisement 

May 5, 2021 Second social media advertisement 

May 12, 2021 Virtual Stakeholder meeting – 9PM – All Groups *NOTE: Attendance list below 

May 12, 2021 Virtual Stakeholder meeting – 6PM – All Groups *NOTE: Attendance list below 

July 7, 2021 
City response (letter) to inquiries (letter) from Chappell Group on May 19, 2021, and 
June 7, 2021 

August 20, 2021 Second full HCP draft with appendices sent to FWC and USFWS for review 

September 30, 2021 USFWS and FWC meet to review HCP draft and appendices together 

Present Day… 
EAI incorporated USFWS, FWC, and City feedback into HCP, and final draft is ready to 
be submitted to USFWS for an Incidental Take Permit 
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OCTOBER 1, 2019 – STAKEHOLDER MEETINGS 
9AM & 6PM – ATTENDENCE LIST 

RESOURCE 

Organization Name 

Broward County Sea Turtle Program 

Stephanie Kedzuf 

Nicole Sharp 

Ken Banks 

Pat Quinn 

Linda Sunderland 

City of Ft. Lauderdale David Rubin 

Nova Southeastern Sea Turtle Group 
Derek Burkholder 

Curtis Slagle 

Sea Turtle Oversight Protection (STOP) 
Richard WhiteCloud 

Kirt Rusenko 

Sea Turtle Awareness Rescue Stranding (STARS) Kristine Halager 

South Florida Audubon Doug Young 

FWC 

Robbin Trindell 

Kristen Sella 

Ricardo Zambrano 

USFWS Jeff Howe 

ECONOMY 

Organization Name 

City of Ft. Lauderdale Nighttime Economy Team Sarah Spurlock 

City of Ft. Lauderdale Beach Community Redevelopment Area 
Donald Morris 

Thomas McManus 

Beach Business Improvement District (BID) Advisory Committee 
Dan Barnett 

Eduardo Fernandez 

Sustainability Advisory Board (formerly Coastal Coalition) 
Aneisha Nicholas 

Glen Hadwen 

Beach property owners’ associations 
Brian Donaldson 

Deborah Rosenbaum 

Tortuga Music Festival Jim Reid 

Swatch (or other) volleyball tournaments Rob Morrison 

City of Fort Lauderdale Parks and Recreation Dept. 

Mark Almy 

Barbara Smith 

Debbie Bylica 

Enrique Sanchez 
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Corey Callier 

City of Fort Lauderdale Code Compliance Dick Eaton 

TravelHost Media Group Ina Lee 

The Chappell Group Kathryn Bongarzone 

ORGANIZERS (ATTENDING MEETINGS) 

Organization Name 

City of Fort Lauderdale 
Luisa Agathon 

Angela Hughes 

FWC 

Tom Ostertag 

Rebecca Pfaller 

Bradley O'Hanlon 

Natalie Montero 

Alex Kalfin 

EAI 

Niki Desjardin 

Jimmy Sellers 

Grace Botson 

MAY 12, 2021 – STAKEHOLDER MEETINGS 
9AM & 6PM – ATTENDENCE LIST 

RESOURCE 

Organization Name 

Broward County Sea Turtle Program Pat Quinn 

City of Fort Lauderdale Sustainability 
Todd Hiteshew 

Nancy Gassman 

City of Fort Lauderdale GIS/IT David Rubin 

FWC 

Robbin Trindell 

Tonya Long 

Sarah Barrett 

USFWS 
Jeff Howe 

Ashleigh Blackford 

Tortuga Music Festival 
Jim Reid 

Julie Matway 

Rock The Ocean/Tortuga Music Festival Chris Stacey 

City of Fort Lauderdale Parks and Recreation Dept. 
Mark Almy 

Carolyn Bean 

The Chappell Group Kathryn Bongarzone 

Tyler Chappell 
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Tyler Chappell 

Pride Fort Lauderdale 

Miik Martorell 

Erin Stacey 

Kevin Clevenger 

ORGANIZERS (ATTENDING BOTH MEETINGS) 

Organization Name 

City of Fort Lauderdale 
Luisa Agathon 

Angela Salmon 

FWC 

Tom Ostertag 

Rebecca Pfaller 

Bradley O'Hanlon 

Natalie Montero 

EAI 
Niki Desjardin 

Grace Botson 

Other - not contacted by EAI  Name 

Resident Kelly Charles 

Resident Charlene Burke 

Intercom Von Freeman 

There were a total of 18 collaboration meetings between EAI, FWC, USFWS, and City staff in drafting the 

HCP and four different public meetings to gather input and share updates.  
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