CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-1187
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission

FROM:  Chris Lagerbloom, ICMA-CM, City Manager
DATE: January 5, 2022
TITLE: Motion Approving Agreement for Fiveash Water Treatment Plant Valve

Replacement — Lanzo Companies, Inc.- in the Lump Sum Amount of $864,992
- (Commission Districts 1, 2, 3 and 4)

Recommendation

Staff recommends that the City Commission approve an agreement, in substantially the
form attached with Lanzo Companies, Inc., for Fiveash Water Treatment Plant Valve
Replacement Project in the lump sum amount of $864,992.

Background
This project’s scope includes removal and replacement of an existing 30-inch water main

valve, which is currently leaking, located on one of the water transmission main lines at
the Fiveash Water Treatment Plant on Powerline Road.

In addition to replacing the leaking valve, work consists of installing two (2) 30-inch, one
(1) 36-inch, and one (1) 42-inch side-mounted butterfly valves on the water transmission
main lines. In order to complete the work, the water main system will have to be isolated
and monitored to ensure that the water pressure flow stays at normal operating conditions
throughout the construction. As such, the work will be completed in phases and Plant staff
will be monitoring the water flow throughout the construction activities.

The work is to be performed in the following three phases:

e Phase 1 — install a line stop on NW 42nd Street and install a new 30-inch side-
mounted butterfly valve.

e Phase 2 — install a line stop on the 42-inch water main and install a new 42-inch
and 30-inch butterfly valve.

e Phase 3 — install a line stop on Powerline Road and install a new 36-inch side-
mounted butterfly valve and replace the leaking 30-inch valve.

On November 8, 2021, the Procurement Services Division issued Invitation to Bid No.
12609-423. The City received two (2) bids in response to the solicitation which were
opened
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on December 10, 2021. The bids submitted by Lanzo Companies, Inc., and David
Mancini & Sons, Inc. have been deemed responsive and responsible bids. Both bidders
did not identify as a Disadvantaged Business Enterprise. The bid submitted by Lanzo
Companies, Inc. has met all the specifications of the solicitation, and has been deemed
the lowest cost, responsive, and responsible bidder.

Resource Impact
Funds for this agreement in the amount of $864,992 million are available in the FY 2022
Operating Budget in the account listed below.

Funds available as of December 13, 2021

INDEX NAME CHARACTER CODE/ AMENDED AVAILABLE
ACCOUNT NUMBER (Program) SUB-OBJECT BUDGET BALANCE AMOUNT
9 NAME (Character) (Character)
Utilities Services/Materials/
450-PBS060101-3437 Engineering . $3,837,434 $3,430,836 $864,992
; Imp Rep & Maint
Operations
TOTAL AMOUNT » $864,992

Strategic Connections
This item is a 2022 Top Commission Priority, advancing the Infrastructure initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:
e The Infrastructure Focus Area
e Goal 1: Build a sustainable and resilient community.
e Objective: Proactively maintain our water, wastewater, stormwater, road, and
bridge infrastructure

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:
e The Infrastructure Focus Area
e The Sanitary Sewer, Water & Stormwater Element
e Goal 3: Develop and maintain an adequate water supply, treatment and distribution
system, which meets the existing and projected needs of the service area in an
efficient, economical, and environmentally sensitive manner.

Attachments

Exhibit 1 — Solicitation
Exhibit 2 — Bid Tabulation
Exhibit 3 — Agreement
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Prepared by: Herb Stanley, Program Manager
Mary Kleinpeter-Zamora, Procurement Administrator, Finance
Claudelle Rose, Sr. Admin Assistant, Finance

Department Director: Alan Dodd, Public Works
Susan Grant, Finance
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