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Memorandum No: 21/22-03 
 
Date: December 28, 2021       
 
To: Honorable Mayor and Commissioners 
 
From:  John Herbst, CPA, CGFO, CGMA 

City Auditor 
 
Re: Independent External Quality Review  
  
 
The City Auditor’s Office follows the Generally Accepted Government Auditing Standards 
(GAGAS) established by the U.S. Government Accountability Office, as required by the City 
Charter. These standards require a high level of independence, objectivity, sound professional 
judgment, quality control, and independent review of audit evidence. 
 
GAGAS also require audit organizations performing audits, reviews, and attestation engagements 
in accordance with GAGAS to undergo an external peer review at least once every three years by 
reviewers that are independent of the audit organization being reviewed. The external peer review 
determines whether, during the period under review, the reviewed audit organization’s internal 
quality control system was adequate and whether quality control policies and procedures were 
being complied with to provide the audit organization with reasonable assurance of conforming 
with applicable professional standards.  
 
In November 2021, a peer review was conducted to evaluate our audit and review reports, working 
papers, policies and procedures, and included interviews with audit staff and other stakeholders.  
The review included the selection of all the audits and reviews performed under GAGAS during 
the period from July 1, 2018 to the fiscal year period ending September 30th, 2021.  As described 
in the attached report, the peer review found that our office fully complies with GAGAS.  
 
Please contact me if you have any questions about the peer review process or our office. While we 
always look for ways to further improve, we are pleased to have our office’s professionalism 
confirmed by other auditors. 
 
 
cc:   Chris Lagerbloom, City Manager 
   Alain E. Boileau, City Attorney 
   David Solomon, City Clerk 

City Auditor’s Office 

CITY OF 

FORT LAUDERDALE 
  



Física 407 Calle Del Parque Piso 6 San Juan, PR, 00912 Postal PO Box 6753 San Juan, PR 00914 

  T 787.307.5706 E info@evoluirpr.com  Fax 866.513.9305 

December 8th, 2021 

Megan Gaillard 
Assistant City Auditor 
City of Fort Lauderdale 
Fort Lauderdale, Florida 

Dear Ms. Gaillard: 

We have completed the peer review of the City Auditor’s Office of the City of Fort Lauderdale for 

the period from July 1st, 2018 to September 30th, 2021, and issued our report on this same date. 

We extend our thanks to you, your staff, and the other city officials we worked with for the 
cooperation extended to us during our review. 

Cordially, 

Cristina B. Martínez 
Managing Member 
Evoluir LLC 
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The City of Fort Lauderdale 

City Auditor’s Office Peer Review Report 

FOR THE THIRTY-NINE-MONTHS PERIOD ENDING September 30TH, 2021 
PREPARED BY Evoluir LLC 

 CONFIDENTIAL & PRIVILEGED 
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THE CITY OF FORT LAUDERDALE AUDITOR’S OFFICE

PEER REVIEW REPORT 

To The City of Fort Lauderdale 

Mayor and Commissioners  

Fort Lauderdale, Florida  

The City Auditor’s Office (CAO) of the City of Fort Lauderdale provides Assurance and Consulting Services for the City 

Commission as a chartered entity in accordance with generally accepted government auditing standards (the standards or 

GAGAS) in the United States of America. The standards require that the CAO be subject to a peer review every three 

years. Our responsibility is to express a conclusion on whether the City of Fort Lauderdale Auditor’s Office system of quality 

control has been suitably designed and whether the CAO is complying with its quality control system to provide CAO with 

reasonable assurance of conforming with the generally accepted government auditing standards in all material respects.  

We have performed a peer review engagement in accordance with generally accepted government auditing standards 

(GAGAS) promulgated by the U.S. Government Accountability Office. The scope of our peer review includes; (a) a review 

of the audit organization’s quality control policies and procedures; (b) consideration of the adequacy and results of the audit 

organization’s internal monitoring procedures; (c) a review of selected auditors’ reports and related documentation; and (d) 

a review of other documents necessary for assessing compliance with standards, including but not limited to, independence 

documentation, CPE records, relevant human resource management files, and interviews with a selection of the reviewed 

audit organization’s professional staff at various levels to assess their understanding of and compliance with relevant quality 

control policies and procedures.  

To complete the assessment, we performed a peer review risk assessment to help determine the number and types of 

audits to select for review. Based on the risk assessment, our team used a combination of the following approaches to 

select individual audits for review with greater emphasis on those audits with higher assessed levels of peer review risk: 

(1) GAGAS audits that provide a reasonable cross-section of the GAGAS audits performed by the reviewed audit

organization; and (2) audits that provide a reasonable cross-section from all types of work subject to the reviewed audit 

organization’s quality control system, including one or more audits performed in accordance with GAGAS. The review 

included the selection of all the audits performed under GAGAS during the period from July 1, 2018, to the fiscal year 

period ending September 30th, 2021. 

Based on the evaluation performed, it is our conclusion that the City of Fort Lauderdale Auditor’s Office system of quality 

control has been suitably designed and complied with to provide the audit organization with reasonable assurance of 

performing and reporting in conformity with professional standards and applicable legal and regulatory requirements in all 

material respects.  

Evoluir LLC 
Certified Public Accountants 

December 8h, 2021   
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