CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-1158
COMMISSION WORKSHOP

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: November 29, 2021
TITLE: Bahia Mar Discussion - (Commission District 2)

At the November 16, 2021, Conference Meeting, the City Commission discussed the
existing Bahia Mar lease and the proposed modifications and requested an additional
meeting to continue the discussion. To assist with this dialogue, we are including as back-
up, the Amended and Restated Lease Agreement with Rahn Bahia Mar L.L.C from
7.1.2014; the Extended Boat Show Lease dated June 6, 2017 (Redacted); the 2017 Boat
Show Lease (Exhibits A-H); and the 2019 Amendment to Boat Show Agreements.

Attachments

Exhibit 1 - Amended and Restated Lease Agreement with Rahn Bahia Mar L.L.C from
7.1.2014

Exhibit 2 - Extended Boat Show Lease dated June 6, 2017 (Redacted)

Exhibit 3 - 2017 Boat Show Lease (Exhibits A-H)

Exhibit 4 - 2019 Amendment to Boat Show Agreements

Prepared by  Katerina Skoundridakis, Program Manager, City Manager’s Office

Charter Officer: Chris Lagerbloom, ICMA-CM, City Manager
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