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Meeting was called to order at 12:30 p.m. by Mayor Seiler. 

 
ATTENDANCE ROLL CALL 
 
 Present: 4 - Mayor John P. "Jack" Seiler, Commissioner Bruce G. Roberts, Commissioner 

Dean J. Trantalis and Vice-Mayor Robert L. McKinzie 
 
 Not Present: 1 – Commissioner Romney Rogers (excused) 
 
 Also Present: City Manager Lee R. Feldman, City Auditor John Herbst, City Clerk Jonda 

K. Joseph and Senior Assistant City Attorney Paul Bangel 
 
 2014 NEIGHBOR SURVEY 
 
 15-0579 Workshop Purpose – Amy Knowles 
 
Structural Innovations Manager Amy Knowles provided introductory remarks. She referred to slides 
related to this matter. A copy of the slides is attached to these minutes. She introduced Chris Tathum, 
Vice-President of ETC Institute, to discuss the main priorities that came out of the survey and to 
conduct the slide review.  
 
 Overview - Chris Tathum, Vice President, ETC Institute 
 
 Purpose and Methodology 
 Demographics Overview 
 Major Findings - Important Highlights from Survey Results 
 Overall Findings and Perceptions 
 Major Categories of City Services 
 
Commissioner Roberts asked a question in regards to the public safety statistic and 
preparation for disaster.  Chris Tathum said he would distinguish between public safety and 
preparation for disaster later in the presentation. 
 
Chris Tathum, vice-president of ETC Institute, continued review of the slides. 
 
A discussion ensued in regards to the location of lifeguards in various areas.  Commissioner 
Trantalis commented that people in Coral Ridge Towers have asked about life guard presence 
and if that information had been relayed to him.  The City Manager stated that the information 
had not been relayed to him. The City Manager, the Mayor and Commissioner Roberts 
clarified the life guard areas. 
  
Chris Tathum, vice-president of ETC Institute, continued review of the slides. 
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Commissioner Trantalis commented on the statistic increase associated with the city’s effort to prevent 
crime.  He felt that a five percent increase was not significant if the margin for error is four percent.  
Chris Tathum commented that because it went up more than the margin of error, it was a statistically 
significant change. 
 
Chris Tathum, vice-president of ETC Institute, continued review of the slides.  
 
Commissioner Roberts commented on the survey’s results regarding the availability of green space 
near homes. The Mayor asked if Chris Tathum if he had more detailed information regarding these 
results. Chris Tathum responded that he did not have detailed maps with him, but they will be provided 
to the city. 
 
Chris Tathum, vice-president of ETC Institute, continued review of the slides.  
 
Christ Tathum summarized and concluded the slide show and asked if anyone had questions. 
 
The Mayor thanked Chris Tathum and gave closing remarks. The Mayor also gave credit to the 
city employees for the increase in the neighborhood surveys.  A conversation ensued in which 
the Mayor and Commissioner Roberts discussed which areas frustrated them and the 
challenges they faced to improve those areas. 
 
Art Seitz commented on the increase in residents and bicycle usage.  He asked if aquatics 
activities were surveyed. Chris Tathum said he did not have detailed information on this 
subject. 
 
 Follow-up Informational Requests and Action Items - Amy Knowles,  
 Structural Innovation Manager 
 
There being no other matters to come before the Commission, the meeting adjourned at 1:22 p.m. 
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City of Fort Lauderdale 
2014 Neighbor Survey

Findings
Presented by

ETC Institute

April 23, 2015



More than 1,850,000 Persons Surveyed Since 2006 
for more than 700 cities in 49 States

A National Leader in Market Research 
for Local Governmental Organizations
…helping city and county governments gather and use survey data to enhance 

organizational performance for more than 30 years

2



3

• To objectively assess satisfaction with the quality of 
City services and other factors that influence 
resident perceptions of the City

• To gather input from residents to assist in 
developing budget priorities

• To identify opportunities to improve satisfaction in 
services of high resident priorities 

• To measure trends over time to help guide and 
evaluate the implementation of the City’s strategic 
plan

Purpose
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Methodology
• Survey Description

 included most of the questions that were asked in 2013

• Method of Administration
mailed to a random sample of residents
 phone follow-ups made approximately two weeks later

• Sample size:
 Goal:  600 completed surveys; Actual:  638 completed surveys

• Confidence level:  95% 
• Margin of error:  +/- 4.0% overall
• Sample representative of the City’s population both 

demographically and geographically



Location 
of Respondents
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At least 150 respondents from 
each district
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DEMOGRAPHICS
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 Overall satisfaction with City Services is Significantly above 
the national average 

 Residents feel the City is moving in the right direction.  

 Notable Improvements from 2013 to 2014
 Customer Service
 Code Enforcement
 Maintenance of Streets
 Value for City Taxes/Fees
 Police

 Issues that should continue to be high priorities for the City 
over the next 2 years
 Overall flow of traffic
 Maintenance of streets, sidewalks and infrastructure
 How well the City is preparing for the future
 More walkable and bikable streets (Community Investment Plan)
 Stormwater and drainage improvements (Community Investment)

Summary of Major Findings

15

Presenter
Presentation Notes
CIP shows biking- walking/ stormwater as the top priorities- should that be included? 
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Overall Findings
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1919
63% of Residents Think the City is Moving in the Right Direction; Only 14% Do Not



2020
Since 2012, Ratings Have Improved or Stayed the Same

in All But One Area



2121
Ratings as a “Place to Raise Children” is the Only Area Where Fort Lauderdale 

Rated Below the Average for Cities with populations of 100K-250K
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Perceptions of the City
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Compared to 2013, Ratings Have Improved or Stayed 

the Same in All But One Area
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Fort Lauderdale Rated Above National Average for All Cities in the Two Most Critical Areas
The Were Assessed on the Survey:  (1) Overall Quality of Services and (2) Value for Taxes
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Satisfaction with Major 
Categories of City Services



26
With the Exception of  the Overall Flow of Traffic, the ratio of ‘satisfied’ respondents to 

‘dissatisfied’ respondents was more than 2 to 1 26



LEGEND
Mean rating 
on a 5-point scale, where:

1.0-1.8 Very 
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1.8-2.6 Dissatisfied

2.6-3.4 Neutral

3.4-4.2 Satisfied

4.2-5.0 Very Satisfied
Other (no responses)

2014 City of Fort Lauderdale
Neighbor Survey 

Shading reflects the mean rating for all respondents by District
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3

District 
4

Q4a. Satisfaction with overall quality of City services
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Q4l. Satisfaction with quality of landscaping in parks & public areas
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Q4e. Satisfaction with the enforcement of City codes and ordinances
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Q4f. Satisfaction with maintenance of City streets/infrastructure
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Q4k. Satisfaction with how well the City is prepared for disasters
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3838
Only Two Areas Changed by 4% or more from 2013 to 2014



39
Performance Relative to Other Cities is Mixed
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OVERALL
Opportunities for 

Improvement
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42Overall Priorities: 42
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Departmental 
Findings
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FIRE
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50Fire Rescue and Emergency Management:  No High Priorities in 2014 50
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POLICE
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Ratings are moving in the 
right direction but the City 

still trails other cities



55Public Safety Priorities: 55
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CODE ENFORCEMENT
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PARKS AND RECREATION
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63Parks and Recreation Priorities: 63



64 64
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TRANSPORTION
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69Transportation Priorities: 69
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Water, Wastewater, Waterways,
Flooding and Sanitation
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74Water, Wastewater, Waterways, Flooding and Sanitation Priorities: 74
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Community Planning and 
Development
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CUSTOMER SERVICE
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COMMUNICATION
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SUMMARY
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 Overall satisfaction with City Services is Significantly above 
the national average 

 Residents feel the City is moving in the right direction.  

 Notable Improvements from 2013 to 2014
 Customer Service
 Code Enforcement
 Maintenance of Streets
 Value for City Taxes/Fees
 Police

 Issues that should continue to be high priorities for the City 
over the next 2 years
 Overall flow of traffic
 Maintenance of streets, sidewalks and infrastructure
 How well the City is preparing for the future
 More walkable and bikable streets (Community Investment Plan)
 Stormwater and drainage improvements (Community Investment)

Summary of Major Findings
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Presenter
Presentation Notes
CIP shows biking- walking/ stormwater as the top priorities- should that be included? 



THANK YOU
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