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Meeting was called to order at 1:38 p.m. by Mayor Seiler.

ATTENDANCE ROLL CALL

Present: 5 - Mayor John P. "Jack" Seiler, Vice-Mayor Romney Rogers, Commissioner
Bruce G. Roberts, Commissioner Dean J. Trantalis and Commissioner Robert L. McKinzie

Also Present: Assistant City Manager Stanley Hawthorne, City Auditor John Herbst, City
Clerk Jonda K. Joseph, City Attorney Cynthia A. Everett and Sergeant At Arms Sergeant
Edgar Cruz

No public comments were submitted by email for this meeting.

CITY COMMISSION REPORTS

Events and Matters of Interest

Members of the Commission announced recent and upcoming events and matters of interest.

Beach; Traffic and Turtle Compliant Lighting

Commissioner Trantalis commented initially about planning for traffic flow on the beach. He also
expressed concern about the need for better lighting. At his request, there was consensus agreement
to place this matter on the April 7 agenda.

Vacation — Short-Term Rentals; Legislative Session

Commissioner Trantalis raised the topic of new legislation concerning short-term rentals and that he is
considering attending Broward Days concerning this problem. A general discussion followed as to the
need for municipal regulatory authority. The City Attorney advised that information from her office will
soon be finalized and released.

Stop Sign Replacing Traffic Signal at Bass Park

Commissioner McKinzie was concerned that a stop sign recently replaced a traffic signal at Bass Park
without any notification.

Lightning Warning Sirens; Bass Park and Provident Park

Commissioner McKinzie had received complaints that the lightning warning siren at these parks is not
loud enough. Mayor Seiler pointed out that there is a balance needed so that the siren does not extend
beyond the park.

Wingate Site
Commissioner McKinzie advocated for use of the flat ground (40 acres) as a park.

Unincorporated Areas

Commissioner McKinzie noted there are four remaining unincorporated areas adjacent to District Il that
he would like to pursue being brought into the City. The City Auditor advised that staff conducted an

City of Fort Lauderdale Page 2



City Commission Conference Meeting Meeting Minutes - APPROVED March 3, 2015

extensive study that did not show annexation would be revenue neutral. Mayor Seiler along with
Commissioner Roberts also expressed an interest in looking at the study. Mayor Seiler asked
Commissioner McKinzie to follow up with Senator Chris Smith concerning what properties were
previously cherry-picked.

School Boundaries; Education Advisory Board

Vice Mayor Rogers noted a recent town hall meeting he held on schools. He suggested and there was
consensus to request the Education Advisory Board to study school boundaries.

Vehicle Related Crimes

Vice Mayor Rogers was concerned about the increase in this type of crime south of Broward Boulevard
and east of Interstate 95 in the past 30 days.

Train Horn Noise

Vice-Mayor Rogers had received more complaints about the level of train horn noise. Mayor Seiler
requested a letter on behalf of the Commission be drafted and sent to the Federal Railroad
Administration for his signature.

Mayor Seiler left the meeting at approximately 2:41 p.m.

Outdoor Event Noise; Complaint by Esplanade Condominium

Vice-Mayor Rogers had received a complaint from Esplanade Condominium about noise from an
outdoor event on Sunday night until 11 p.m. He did not think outdoor events should be held as late as
11 p.m. on Sundays.

CONFERENCE REPORTS

CF-1 15-0128 Proposed Lien Settlements (Special Magistrate & Code Enforcement
Board Cases)

Commissioner Trantalis noted his continued objection to this policy. There should be a greater penalty
imposed. He has discussed this policy with the City Manager. Banks foreclose on property, but wait
until the market comes back to take title. In that way, they are not responsible for all of the obligations
of ownership. In this case, they failed to connect to the sewer system, causing more than $100,000 of
liens to be imposed. There is no incentive for them to work with the City. Vice-Mayor Rogers explained
one must be an owner in order to connect to the sewer system. Commissioner Trantalis indicated he
has suggested the City do the work on an emergency basis and then lien the property. The City
Attorney advised that her office is looking into options. Unless there is a real emergency, the City must
not enter onto private property without permission. The connection is an involved process with
considerable expense. Commissioner McKinzie noted the cost is anywhere from $1,800 to $2,600.
Commissioner Trantalis concurred, noting he paid for such a connection to his personal property. The
City could take the initiative to knock on the door or contact the owner if they have moved away. As
such, the pollution would not occur. A lien could still be imposed simply for the hookup work. The City
Attorney felt the Commission may want to reconsider its policy on reductions. Vice Mayor Rogers felt
the only course would be to prove it is a public nuisance. The City would be expending funds without
any knowledge of when it would be reimbursed. Because it is problematic, the current policy is in
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place. Assistant City Manager Susanne Torriente pointed out that there is a cost associated with
regulations and permitting relating to capping of the septic tank. Commissioner Trantalis pointed out
that this is done by the homeowner and the City should be able to do so also. Assuming the City has
the right to go forward, the City Attorney advised there would be legal considerations to weigh. The
code enforcement statute allows the board/magistrate to enter into certain orders to effect compliance.
Her office is looking into how far that goes. Commissioner McKinzie asked if this would address
compliance holistically or only the sewer system connection. Vice-Mayor Rogers advised that the City
does provide for emergency action. He cited one example of a swimming pool that is attracting
mosquitoes. It has to do with public nuisance. He did not think it could be proven for the sewer system
connection example.

Vice-Mayor Rogers opened the floor for public comment.

Raymond Cox, no address provided, questioned this discussion when there are many people without
any access to the sanitary sewer system. He advocated for public restrooms.

There was no one else wishing to speak.
CF-2 15-0167 South Side School Update

In response to Commissioner Trantalis, Irina Tokar, Senior Project Manager, advised a year is
estimated for construction. Thereafter, parks and recreation staff could be relocated.

Vice-Mayor Rogers opened the floor for public comment.

Raymond Cox, no address provided, advocated for the homeless using this facility. He spoke of a
group protest relating to human rights being organized.

There was no one else wishing to speak.
OLD/NEW BUSINESS
BUS-1 15-0276 Discussion regarding Future of Judge Shippey House

Jacquelyn Scott, president of the Friends of Shippey House, outlined the history relating to this topic.
The rehabilitation costs have been pared down. They estimate the exterior could be completed in six
months. Once the exterior is finished, they believe it will be possible to secure an end user. She
provided a flyer titled “Judge Shippey Marries Tarzan to Broadway Star in Surprise Wedding” that was
made a part of the record.

Commissioner Trantalis asked about the budget and how much has been collected. Doug Snyder of
Falkanger, Snyder, Martineau & Yates, indicated he is the architect on this endeavor. Miller
Construction prepared a construction budget of $230,000. It includes both interior and exterior
completion. Approximately $80,000 is budgeted for the exterior. The Friends have commitments of
approximately $33,000 which does not include the porch and many other items that are being donated.
He provided a project schedule that is attached to these minutes. Commissioner Trantalis noted he was
told that the $80,000 also included in-kind commitments. In response to Commissioner Roberts,
Commissioner Trantalis advised the end user would maintain the House.

Vice Mayor Rogers opened the floor for public comment.
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Former Commissioner Tim Smith discussed the likelihood of securing an end user. He noted his recent
involvement with this project and his involvement in the successful preservation of the Annie Beck
House. He advocated for a six month extension.

Genia Ellis of Riverwalk Fort Lauderdale highlighted some history on the topic. It is currently an
eyesore. It has not been maintained since the one community painting project. She was concerned
about a six-month extension. No more funds have been raised. She did not foresee people willing to
step up again to fundraise. Nothing has been presented today as far as activation. The end user would
need a lease with the City and would have to enhance property not under their ownership. This is why
people have walked away. A different model that provided ownership might be more successful. She
encouraged a sixty-day time line if a workable model is put together.

Merrilyn Carmelita (Rathbun), Fort Lauderdale Historic Society, discussed the present status of
Shippey House as a historic property according to rules of the Secretary of the Interior. She read from
the National Parks Service, How to Apply National Register Criteria for Evaluation of Historic Property,
Understanding Criteria for Consideration of Moved Properties. She contended when the House was
moved from the Sailboat Bend area, it lost its historic content. It is not compatible with the H-1 Historic
District. The buildings on the Historic Society property are from another period of time. The Historic
Society has talked with the Florida Bureau of Historic Preservation about the idea of putting the
buildings for which the Society is responsible on the National Register as a National Register district.
The State is quite interested in the idea. The Society has moved forward mainly because of the
Shippey House and what is happening with Bryan Homes. In the alternative, the House could have
been moved to a neutral area or a property in Sailboat Bend. It needs to be moved out of the H-1
District because it is damaging to the historic context.

In response to Commissioner Trantalis, Carmelita noted that the Annie Beck House was moved to a
neutral area and then designated as a historic property. Without a designation, Shippey House is
considered infill new construction.

Steve Glassman, Broward Trust for Historic Preservation, advised that the Board adopted a motion to
support a six-month extension. He pointed out there was a tremendous community effort to get the
House to this site years ago. He felt there is a resurgence from people for the House. Longer periods
of time have been expended to finish historic properties in the city although he understood to that
district. He did not think it is possible to reconsider moving the House again. There is historical
significance to the House. He believed the Annie Beck House model could be used.

Tim Petrillo, 2400 NE 7 Place, advised that he is a business and property owner in the subject district.
He originally opposed the House move because he feared it would not be finalized, which is what has
happened. The neighborhood has sacrificed parking, businesses and the opportunity to release the
River House The exterior will not cure the problem. He suggested the funds raised be put into escrow
so that it is not wasted if the goal is not accomplished in six months. There should be an occupied,
viable alternative.

Raymond Cox, no address provided, discussed various ideas about the outcome of the House, its
status and comparing it to moving of the White House. He went on to speak about the proposed
Aquatic Center renovation.

Charles King, 105 North Victoria Park Road, was concerned about the loss of parking revenue. He
wanted to have an opportunity to evaluate a plan.

There was no one else wishing to speak.

City of Fort Lauderdale Page 5



City Commission Conference Meeting Meeting Minutes - APPROVED March 3, 2015

Commissioner Trantalis noted this just became part of District [I. He commented about his special
affinity about historic things. He pointed out that Fort Lauderdale does not have a lot of things with
character from a century ago. As one peppers the city’s landscape with things like this regardless of
whether in the original location, they add charm and glamour. With the Friends having now
reconstituted itself and he has committed to work with them to accomplish their goals within the six-
month period, he supported the extension. Commissioner Roberts pointed out the revocable license
expired three years ago. He was not convinced it will be possible to secure an end user. Not all of the
original Friends’ membership have come back to this endeavor. Also, Ms. Carmelita has indicated that
moving it has caused its historic significance to be lost. He would accept the loss in parking revenue if
its success was known because of the economic impact. He was not confident it will be accomplished.
He felt it is having a negative impact on activating that area of the Riveralk. He felt it should be removed
and the site restored. Commissioner McKinzie wanted to see something definite in six months with an
end user and long term commitment. He was willing to give this one last opportunity. Vice Mayor
Rogers supported the project for many of the reasons stated by Commissioner Trantalis. There is not a
lot of history in the city which is meaningful to the fabric of the community. He was supportive of the
end user concept. It could be repurposed. With a commitment from the Friends, he was comfortable
supporting the extension. He suggested a monthly status report with more detail. If it has to be brought
down, it should not have to be borne by the City.

Mr. Petrillo asked what would be considered successful at six months. Commissioner Trantalis felt it is
exterior renovation and one or two tenant prospects. Discussion followed about what is expected in the
next six months. Mr. Smith noted that it could be stopped at any point by the Commission with their
review of the monthly reports. The City Attorney referred to the expired revocable license and
suggested the Friends submit a plan to the Commission for their approval once they have met with
staff. Vice Mayor Rogers recommended the Friends develop a plan with more detail and anticipate
Commission review every month. Commissioner McKinzie said he would agree to a six month
extension with a plan in place, not what was presented today. Vice Mayor Rogers summarized the
consensus of the Commission with the exception of Commissioner Roberts and with Mayor Seiler not
being present, would be to develop a plan, present it to staff and present it to the Commission in thirty
days at which time the six-month extension could be granted.

BUS-2 15-0253 Weighting of Community Investment Plan (CIP) Prioritization Matrix
Mayor Seiler returned to the meeting at 3:58 p.m.

Emilie Smith, Budget Manager, distributed a scoring criteria guide that is attached to these minutes.
Mayor Seiler and Commissioner Roberts indicated their priorities are the same as reflected under Basic
Program Attributes on Exhibit 1 of Commission Agenda Memorandum 15-0253. Commissioner
Trantalis ranked federal, state or other legal requirements as fourth, project feasibility as second, costs
and sources of funds as fifth, relevant performance measures as first and project consistency with
existing approved plans as third (highest priority is fifth, lowest priority is first). Commissioner McKinzie
ranked federal, state or other legal requirements as fifth, project feasibility as first, costs and sources of
funds fourth, relevant performance measures second and project consistency with existing approved
plans third. Vice Mayor Rogers ranked federal, state or other legal requirements as fourth, project
feasibility as first, costs and sources of funds as fifth, relevant performance measures as second and
project consistency with existing approved plans as third.

Mayor Seiler and Commissioners Roberts and Trantalis indicated their priorities are the same as
reflected under Impact on Strategic Goals. Commissioner McKinzie ranked improves traffic, mobility,
connectivity, pedestrian, cyclist safety as second, environmental benefits as third, addresses aging
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infrastructure needs and maintenance of existing facilities as first, promotes/accelerates sustainable
economic development as fourth and improves neighbor safety as fifth. Vice-Mayor Rogers ranked
improves traffic, mobility, connectivity, pedestrian, cyclist safety as fourth, environment benefits as first,
addresses aging infrastructure needs and maintenance of existing facilities as third,
promotes/accelerates sustainable economic development as second and improves neighbor safety as
fifth.

Ms. Smith explained how the data is used by staff.

Mayor Seiler opened the floor for public comment.

Raymond Cox, no address provided, advocated for investing in providing for the homeless. He did not
think the prioritization aligns with the average person.

There was no one else wishing to speak.

BUS-3 15-0287 Police Department - Informational Presentation

Mayor Seiler opened the floor for public comment.

Raymond Cox, no address provided, discussed use of DNA technology.

There was no one else wishing to speak.

Police Chief Frank Adderley introduced members of the Police Department who made presentations
concerning crime reduction strategy, bicycle registration program, and use of rapid DNA technology.

All presentations are highlighted on slides that are attached to these minutes.

Mayor Seiler requested statistics on juvenile offenders and suggested briefing the Commission
individually on auto thefts.

BUS-4 15-0317 Florida Municipal Investment Trust, Board of Trustees - Nominee
Recommendation to Florida League of Cities

Mayor Seiler indicated he has been serving on this board and would be happy to continue to do so.
There was no objection.

BOARDS AND COMMITTEES

BD-1 15-0238 Communications to the City Commission and Minutes Circulated -
Period Ending February 26, 2015

Beach Improvement District

Motion made by Ms. Lee, seconded by Mr. Cook, that the BID would like to communicate to the City
Commission that they would like to go out for an RFP for a major, two-day concert event in the fourth
guarter of 2015 that will not have an impact on the Boat Show, and will have a positive impact on
overnight stays and businesses in the beach area. In a voice vote, the motion passed unanimously.

Motion made by Mr. Cook, seconded by Ms. Fitzgibbon, that the BID would like to communicate to the
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City Commission that they would like to seek proposals from qualified firms to create and promote a
signature, sustainable, summertime event or series in FY 2015 that will have a positive economic
impact for the businesses on the beach. In a voice vote, the motion passed unanimously.

Commissioner Trantalis felt there could be multiple events throughout the course of the year. Vice
Mayor Rogers wanted to see the RFP before it is released. Commissioner Roberts noted previous
discussion of how many events are sustainable with respect to crowding and the need for assessment.
Mayor Seiler requested both items be brought back to the Commission for a full discussion.

Central City Redevelopment Advisory Board

Motion made by Member Jones, seconded by member Thrower requesting a joint workshop meeting
with the City Commission as a follow-up to the November 4, 2014 workshop meeting, where members
were directed to come back to the commission with rezoning recommendations for the Central City
CRA based on a consensus reached by the Advisory Board. Motion passed unanimously.

There was consensus for a workshop to be scheduled at noon.

Marine Advisory Board

Motion made by Chair Flanigan, seconded by Mr. Herhold, to submit the following comments, provided
by Chair Flanigan, as a communication to the City Commission:

To the Mayor and the Commissioners:

We wish to reaffirm what has been and continues to be the unanimous support of the Marine Advisory
Board (MAB) to see the obsolete Las Olas Marina rebuilt to service the marine industry’s future needs,
and have Fort Lauderdale retain its recognition as the Yachting Capital of the World.

It is imperative that any rebuilding be with the support and input of Show Management, operators of the
Boat Show, which has not rendered support to any presented options.

It must be recognized that the existing design does not permit the long-sought expansion of the world’s
largest in-water boat show.

It should also be recognized that a considerable upland area and convention site space are readily
available for the expansion of the next Palm Beach Boat Show. The long-standing challenge to expand
its in-water displays are being addressed enthusiastically by authorities reviewing the permitting and
environmental concerns for dredging in Palm Beach County.

Numerous City-paid consultants, pro formas, and reports all support the MAB’s long-standing position
that this project is within the City’s capability, given our long-standing history of building and operating
marinas successfully. Rather, all that is voiced by senior staff is “We can't afford to build the marina, or
if we build it, will they come?”

It is our belief and all of the industry’s professionals who have written or come before the Commission
and the MAB that the City cannot afford NOT to rebuild the marina.

Wherein lies the opposition to this?

It certainly is not within the public as voiced through numerous public meetings to us all.
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Respectfully submitted and approved by the Marine Advisory Board.

In a voice vote, the motion passed unanimously.

No discussion.

BD-2 15-0239 Board and Committee Vacancies

Beach Business Improvement District Madeline Clark (consensus)

Please see regular meeting item R-4.

The City Commission convened as the Other Post-Employment Benefits Board at 5 p.m. and

subsequently met in the Executive Closed Door Session at 5:07 p.m., adjourning at the end of the
session.

EXECUTIVE CLOSED DOOR SESSION

15-0291 The City Commission will meet privately pursuant to Florida Statute,
Section 286.011(8)(a) concerning:

Brandi Lynch and Sean Borden v. City of Fort Lauderdale
Case No.: 13-014310 (08)

Shadia Traish v. City of Fort Lauderdale
Case No.: 14-000093 (12)

CITY MANAGER REPORTS

None.
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FOSH Project Schedule

Funding 45 days

- Need additional funding to complete exterior rehab & roofing

Front Porch / Roof Reconstruction

- Finalize plans for permit 14 days
- Permit review 14 days
- construction 30 days

Contract for exterior window restoration

- rehab and reconstruction of existing windows 30 days
Install exterior windows

- reframe and install 14 days
Rehab exterior of building 30 days

- stabilze exterior rear addition

- replace exterior siding

- install new doors

- replace and rehab exterior fascia

Complete Roofing 21 days
Paint exterior of building 7 days
Landscape and Irrigation 14 days

Total Timeframe for Completing Exterior 174 days
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Judge Shippey Marries Tarzan
to Broadway Star in Surprise Wedding

BOBBY ARNST SECRETLY
WED TO SWIMMER

Actress and Johnny Weissmaller,
Holder of Many Titles, Married
at Fort Lauderdale, Fla.

MIAMY BEACH, Fla., March 4
(FP1.—The secret marriage 1ast Satur-
day of Bobby Arnat, Broadway ac-
tress, and Johnny Weissmuller, holder
of many swimming records, waa an-
nounced today.

They said they wers married by
County Judge Fred Shippey at Fort
Lauderdale, after a whirlwind court-
ship that started when they were
Introduced on St. Valentine's Day.
Both gave thelr age as 26. George
Murphy and Juliel Johnson of New
York accompanied them to Fort Lau-
derdale for the wedding, they sald.

The bride has appeared in several
New York shows, Including “Simple
Simon'"' ond ‘"Rocalie.””

After a week's honeymoon here
they will go Lo New York.

Johnny Weissmuller has been one
of the foremost figurcs in the awim-
ming world for the last minu years,
He has held many titles. In the 1824
Olympics he helped the United States
team caplure the swimming title by
winning two champlonships, the 100-
metor free style and the 40)moter
free style. In both he set Olymple
records, In January, 1829, Mr, Weiss-
muller withdrew from amateur com-
petl‘tioa and jolned the professional
ranlsg.

The New York Times, March 4, 1931

o [OHNNY

kgt etabip v
etN USULLIVANE

Bobbe Arnst and Johnny Weissmuller. The first Tarzan movie
opened about a year after their Fort Lauderdale wedding.

Courtship lasted 2 weeks!

SWIMMING STAR WEDS
BROADWAY DANCER

I
MIAM] BFEACH, M
Johnzy Welrmullor, » |
ewimmsing  evenca,
Arasl, atar of the ata l
topeiber beve today o H
mpon,  Their mmarritee,

restercay, tock plate

following & eoustiship

150 croom's savigntd

nle met this pust Val r

The couple themeels
o thelr wedding, which] MIAML Fla. Mur. b (Universal)
Fory—-— il | Jubmne _ Walemutiare ‘""'""I

JOHNNY WEISSMULLER  [i
MARRIES STAGE STAR [}

1y

Mlam! Beach, Fia, Mareh b— |/*
{M—Johnny Welssmuller, star of ||,
many swimming events, and Bobby ||
Arnst, star of tho stage, twinkled |1t
together hero today on thelr hon-
cymnaon, .

Thelr marringo announced yes-
lorday, took placa lnst Raturdny
rfollowing a cou“tship ns spoedy aw
the groom's navigation. The couple
met this past Valontine's day.

They announced thelr wedding,
which had hean kept secrel. They
enird they wero married by county
Judre Fred Shippey at Ferl Loue
derdale, Fln, with Goorge Murphy
and Julel Johneon of New York, as
witnosses. DBnlh the bride and
groom gnve thelr ages as 26,

Miss Arnst Is ono of tho mont
popular dancers on Froadway, She
hnd appeared In “Simplo Simon.”
“Rosglle,” and “Scram.”

The couple plan to go fo New
Yok within a weok when Welsa-
muller completes a contracl at a
local swimming pool.

Prepared by Cal Deal
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SCORING CRITERIA GUIDE

0 = Project is not
mandated or
otherwise required
by federal, state or
local regulations,
or legal
requirements such
as court order,
judgment, or
interlocal
agreements

0 = It is not feasible
at this time or
within 5-years

0 = Project would
increase debt
service, installment
payments,
personnel or other
operating costs
and/or decrease
revenues

0 = Project does
not impact results,
productivity or
efficiency

0 = Project has no
direct tie to any
existing City
Commission
approved plan.

0 = Project does
not help to fill
mobility gaps,
support more
effective
interconnectivity,
or ensure
increased and
safe accessibility to
activities, events
and locations
(bikeway, path,
commuter rail)

0 = Project no or a
negative impact on
addressing sea-level
rise, flooding, energy
efficiency, water
quality, water
efficiency or other
sustainability
measures.

0 = Project would not
repair or replace the
City's aging
linfrastructure (e.g.
bridges, seawalls,
roads) or provide for

of existing City
facilities (e.g.
community centers,
swimming pools, or
sports complex)

capital maintenance|

0 = Project has
either no impact or
a negative impact
on capital
investment, the tax
base, property
values, or job
opportunities

@
N o S o
8 s & L S o Y
¢ N
o < S Q“O S ~o\<\d & &’\(’ '@’oooe 7 @00
O @ » ) & S a° P ¢ F L& Fe &
zbo & o-;\o 00" 1\0\0\0" ;&Q + of&i@ C;\\" N .§&OQ§ "0\ ,0\“40\0
< @ & N N & O Koo © O & o
‘:> © > N ¢ L £ R P ¢ O N
~'¢\Q \OQ \00 eb" o& 6\0 \c’o QOQ 0;6 °é:$‘o° “é\ onQbi&o 6@‘, "?é é\o
& & S & S ¢ °F © s .8 5 o
E& s & &F /& & i e ¢
& ¢ @ G e &< . S

0 = Project would
have no impact on
neighbor health,
safety or risk
reduction

1 = Project is
needed to meet
required by
federal, state or
local regulations,
or legal
requirements such
as court order,
jludgment, or
interlocal
agreements

1 = Project is
feasible but may
have certain
obstacles to
overcome

1 = Project would
neither increase
nor decrease debt
service, installment
payments,
personnel or other
operating costs or
revenues

1 = Project may
impact results,
productivity or
efficiency, or may
help establish a
performance
measure baseline.

1 =Project may be
consistent with a
plan under
development and
in line with City
Commission
approved goals
adopted or under
development.

1 = Project helps to
lfin mobility gaps
and support more
effective
interconnectivity.
Helps to ensure
increased or safe
accessibility to
activities, events
and locations (bus
benches, sidewalk
or street repair)

1 = Project would
begin to aid in
addressing sea-level
rise, flooding, energy
efficiency, water
quality, water
efficiency or other
sustainability
measures.

1 = Project would
|provide for some
repair or
replacement of the
City's aging
infrastructure (e.g.
bridges, seawalls,
roads) or provide for
capital maintenance
of existing City
facilities (e.g.
community centers,
swimming pools, or
sports complex)

1 = Project has a
minimal impact on
capital investment,
increased tax
base, increased
property values, or
improved job
opportunities.

1 = Project would

Hposiﬂvely impact

public safety or risk
reduction but will
not address an
urgent safety or
public health need

2 = Project is
required by
federal, state or
local regulations,
or legal
requirements such
as court order,
judgment, or
interlocal
agreements

2 = ltis feasible to
proceed with
project based on
staff and/ or
contract capacity,
a well-planned
timeline and
milestones, no
obstacles (land
acquisition or
easements,
approvals
required, etc.)

2 = Project would
decrease debt
service, installment
payments,
personnel or other
operating costs
and/or increase
revenues. Project
could be grant
funded.

2 = Project data
shows a projected
improvement that
is "smarter,
cheaper, faster”
delivery of service
through
innovation,
productivity, or
efficiency.

2 = Project is
explicity included
in City Commission
approved plan.

2 = Project would
directly result in
filling mobility
gaps, supporting
more effective
interconnectivity,
and ensuring
increased and
safe accessibility to
activities, events
and locations
(bikeway path,
commuter rail)

2 = Project would
significantly address
sea-level rise,
flooding, energy
efficiency, water
quality, water
efficiency or other
sustainability
measures. For
example, it reduces
kwh and ghg as
identified in the
goals of the SAP,
conserves water,
and reduces waste
(LEED certified
building, solar

2 = Project would
significantly repair or
replace the City's
aging infrastructure
(e.g. bridges,
seawalls, roads) or
provide for capital
maintenance of
existing City facilities
(e.g. community
centers, swimming
pools, or sports
complex)

powered energy)

2 =Project
significantly
promotes or
accelerates
capital investment,
increases the tax
base, increases
property values, or
improves job
opportunities.

2 = Project reduces
a risk, addresses
an immediate
neighbor health
and/or safety
hazard and is
considered an
urgent safety need
(bicycle/pedestria
n lane on heavily
fravelled
roadways)




Intelligence Led Policing
(ILP)

Detective Dianna Rose
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ILP is:

“The blending of intelligence and problem-oriented policing,
to build stronger police-community partnerships,
integrate strategic intelligence and police planning,
institute information-sharing policies,

and build analytical support for police agencies.”
(Peterson, 2005)
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l ILP CHECKLIST

Evolution of ILP

|(1) Probation Check

HAME

%l?l Pawn Check

{3) Bond Check
Bondng Agen

Willing o revokcs

« 2011: Unit Developed ——

I =
|15) ncarcerate Check Ovs. QW

[BAconieetRenew [Ors O

e 2012: Tampa Model [0 0L S5 reck
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e 2013: Creation of ILP List — :

« 2014: Implemented Resources
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Distribute information about ILP
- Offenders to various sources, causing a
joint effort in decreasing Part-One Crime

Specialty Units Probation

-ILP LIST -SRO -HOUSE ARREST -FIRST APPEARANCE -ARRESTS
-BOLO TV -NAT -CURFEW -Bond Increase -STATISTICS
-COURT REMINDERS -CID/SID -SCHOOL -Bond Revocations -Communication
-BEAST -COMMUNITY CONTROL -21 Day holds
-CRU -WARRANTS




Fort Lauderdale Police Department:

-

5000 -
4000
M Burglary
3000 - M Larceny/Theft
B Robbery
2000 | M Auto Theft
1000 -
0
2010 2011 2012 2013 2014
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Current In and QOut of Custody Offenders

ADULTS: 142 JUVENILES: 130

29% 21% 21 27%
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Part-One Crime
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Overall Citizen Complaints
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Bicycle Registration

City of Fort Lauderdale
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History

Purpose

In 1997, the City of Fort Lauderdale was ranked #1 in the
nation for Larcenies and Bicycles were the targeted item
for theft. As a result, the City passed Ordinance 26-183 in
1999 in an effort to reduce the number of bicycle thefts
and assist law enforcement in the recovery of stolen
bicycles.
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Program Benefits

e Theft Deterrence
— Suspects are less likely to steal easily identifiable bikes

— Serial numbers of stolen bikes are posted on state and national computer
databases

* Bicycle Identification

— Registration records keep owner name, serial number and registration number
on file (cross-referenced)

— Bikes recovered anywhere in the US are traced back to owner

e Rider Identification
— Aids in the identification of the bicycle rider/owner in case of a crash
— Many individuals, including children, do not carry identification




Old Registration Process

e Registration Form and Decal

— Visit Police Sub-station in Person
e 533 N.E. 13t Street

— Proof of ownership OR Sworn Affidavit Declaring Ownership
— Valid form of Personal Identification

— Make, Model, and Serial Number of bike to be registered

— $1.00 Registration Fee




New Registration Process
Changes for 2015

e Now available from:

v'ALL uniformed police officers and PSA’s
v’ Online
v'Mail-In

e |t’s FREE!
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Contact Search |

About Resources

Bicycle Registration is free and is a good way to help protect your important means

of transportation, recreation and exercise!

HOW TO REGISTER

1. You can register online.

OR

2. You can register by mail with the mail in application (PDF).

OR
3. You can register in person with any Police Officer or Service Aide

KEEP US UPDATED

If you change your address, or sell or give away a registered bicycle, please update
your information with the Bicycle Registration Program with the Transfer of
Ownership/Change of Address Form (PDF).

Contact Bicycle Regjsiration

HERE ARE A FEW GOOD REASONS:

Bicycle Identification.

If a bike is stolen from the street, a car or home, the owner needs the gerial number to
report the theft to the police. Most people don't keep this number handy. However,
when a bicycle is registered the police can recall information quickly from the
computer. The registration records are cross-referenced by name as well as by serial
number and registration number.

Theft Deterrence.

Thieves are less likely to steal a registered bike since its owner can easily be identified.
Information from Fort Lauderdale’s theft reports are also posted on statewide and
national crime computers. Bicycdes can be recovered anywhere in the US and traced
back to you.

Recovered Bikes Returned to Owners.

Registering vour bike greatly increases the likelihood it will be returned to you if
recovered. Bicycles that are registered have a much greater chance of being returned to
vou if they are lost or stolen and then recovered.

Identification of Rider.

Bicycle Registration also aids in the identification of the bicycle owner in case of a
crash. Many bicyclists don't carry identification with them - this is especially true for
children.

Registration Is The Law.
City Ordinance 26-183 requires all city residents to register their bicycles with
the police department.




The Fort Lauderdale Police Department
and
Rapid DNA/Rapid DNA Analysis
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Q: What is CODIS?

A: CODIS is the acronym for the “Combined DNA Index System” and is the generic
term used to describe the FBI’s program of support for criminal justice DNA
databases as well as the software used to run these databases. The National DNA
Index System or NDIS is considered one part of CODIS, the national level,

containing the DNA profiles contributed by federal, state, and local participating
forensic laboratories.

 The Broward Sheriff’s Office Crime Lab manages the CODIS Database for all
Broward County Agencies. Currently, the Fort Lauderdale Police Department does
not have free access to search or upload DNA data into the CODIS database.
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Q: What is Rapid DNA or Rapid DNA Analysis?

A: Rapid DNA, or Rapid DNA Analysis, describes the fully automated (hands free)
process of developing a CODIS Core STR profile from a reference sample buccal
swab. The “swab in — profile out” process consists of automated extraction,
amplification, separation, detection and allele calling without human
intervention.

 To date, no Rapid DNA instruments have been approved by the FBI that meet
this definition.

A modified Rapid DNA consists of integrated extraction, amplification,
separation, and detection without human intervention, but requires human
interpretation and technical review.
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e Current modified Rapid DNA technology could help the
Police Department link a known suspect to a crime scene

in approximately 90 Minutes.

e To date, no Police Department has utilized Rapid DNA
Technology to link with the FBI’s CODIS Local, State or

National Databases.
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e The Fort Lauderdale Police Department is exploring the possibility
to be the first local agency to utilize Rapid DNA Technology with a
FLPD DNA Analyst to upload and search the local CODIS Database.

e Discussions are ongoing with the Broward Sheriff’s Crime Lab,
which manages CODIS at the local level and the FBI, which
regulates the CODIS Quality Assurance Standards.
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Questions?
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