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• To objectively assess satisfaction with the 
quality of City services and other factors that 
influence neighbor perceptions of the City 
 

• To gather input from neighbors to assist in 
developing budget priorities 
 

• To measure trends over time to help guide 
and evaluate the implementation of the 
City’s strategic plan 
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• Survey Description  
 included most of the questions that were asked in 2014 

 

• Method of Administration   
 survey administered by mail, phone and Internet 
 random sample of residents living in the City 

 

• Sample size: 
 Goal:  600 completed surveys; Actual:  654 completed surveys 

 

• Confidence level:  95%  
• Margin of error:  +/- 3.8% overall 
• Sample representative of the City’s population both 

demographically and geographically 
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At least 150 
respondents from 

each district 
 

CITY OF FORT LAUDERDALE 
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 Overall satisfaction with City Services is Significantly 
above the national average (57%) 
 

 Neighbors feel the City is moving in the right direction.   
 

 Notable Improvements from 2014 to 2015 
 

 Overall Quality of City Services (74%, up 6%) 
 Availability of Employment (42%, up 5%) 
 Overall Feeling of Safety in the City (60%, up 4%) 
 Quality of Police and Fire Services (80%, up 4%) 

 
 Issues that should continue to be high priorities for the 

City over the next 2 years 
 

Overall flow of traffic 
Maintenance of streets, sidewalks and infrastructure 
How well the City is preparing for the future 
 Education about what the City is doing to prepare for disasters 

CITY OF FORT LAUDERDALE 
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Delivery of 2015 Neighbor Survey 
Report  
 
Lunch Workshop April 5, 2016 with Chris 

Tatham from ETC, Institute to review the 
results  

CITY OF FORT LAUDERDALE 

2015 NEIGHBOR SURVEY 

Next Steps 
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Sheriff’s Office, Broward County, Florida 
February 24, 2011 
 
Audit Report Summary and Financials Highlights for 
Fiscal Year September 30, 2010 

Fort Lauderdale, Florida 

March 15, 2016 
 
Commission Presentation  
Fiscal Year Ended September 30, 2015 Audit 
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© 2016 Crowe Horwath LLP 2 Audit  |  Tax  |  Advisory  |  Risk  |  Performance 

Agenda 
 Deliverables 
 Financial Highlights 
 Financial Statement Audit Reports and Observations 
 Single Audit Report and Observations 
 
 
 
 
 
The accompanying information should be read in conjunction with the audited financial statements and is 
intended solely for the information and use of the Mayor, City Council, management and others within the 
organization and is not intended to be and should not be used by anyone other than these specified parties. 
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Deliverables 
 Independent Auditor’s Report 
 
 Independent Auditor’s Report on Internal Control Over Financial Reporting and 

on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards 

 
 Independent Auditor’s Report on Compliance with Requirements that could have 

a Direct and Material Effect on Each Major Federal Program and Major State 
Project and on Internal Control Over Compliance in Accordance with OMB 
Circular A-133 and the Department of Financial Services State Projects 
Compliance Supplement 

 
 Letter to Those Charged with Governance 
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Financial Highlights 
 The City’s total assets and deferred outflows of resources exceeded its liabilities 

and deferred inflows of resources at September 30, 2015 by $811.7 million (net 
position). Of this amount, $131.4 million was from governmental activities and 
$680.3 million was from business-type activities. 

 
 The  City’s  revenues  for  governmental  activities,  excluding  transfers,  totaled  

$381.7 million, a 10.2% or $35.3 million increase from FY2014. Charges for 
services increased by $19.4 million and property taxes increased by $6.2 million. 
Expenses for governmental activities increased by $28.9 million or 9.7% to 
$326.5 million. Public safety, economic environment, and transportation 
expenses increased by $11.7 million, $8.7 million, and $5.9 million, respectively. 
 

 Revenues related to business-type activities increased by $20.2 million to $189.3 
million and expenses, excluding transfers, increased by $16.0 million to $179.0 
million. 
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Financial Highlights 
 The General Fund’s fund balance increased by $15.8 million to $69.4 million 

primarily due to the City prevailing on an appeal with the Federal Emergency 
Management Agency (FEMA) over debris removal charges associated with 
Hurricane Wilma in the amount of $8.9 million and an increase of $5.7 million for 
property tax revenues. The unassigned fund balance increased from $50.8 
million in FY2014 to $66.2 million in FY2015. The increase is due primarily to the 
release of the $8.9 million FEMA liability and increases to tax revenues. 
 

 The City’s long-term debt decreased by $35.6 million net of retirements, 
unamortized premiums and discounts to $766.8 million; this resulted from the 
issuance of $7.6 million in Tax Increment Revenue Note, $2.3 million in capital 
lease additions, and the reduction of $45.6 million in annual debt payments. 
 

 The City’s Net Pension Liability is $117.6 million.  $57.8 million relates to the 
General Employees’ Retirement System and $59.8 million relates to the Police 
and Firefighters’ Retirement System. 
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Financial Statement Audit Reports and Observations 
 Financial Statements - Unmodified Auditor’s Report Issued 

 
 Internal Control Over Financial Reporting 
 Observations 
 No Material Weaknesses 
 IT Controls (Sum Total and Cash Cloud) 

 
 Prior Year Observations Not Repeated 
 FAMIS User Administrative Procedures 
 Compensated Absences 
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Single Audit Report and Observations 
 Unmodified Auditor’s Report Issued On Compliance 

 
 Material Weaknesses  
 None 
 

 Significant Deficiencies  
 None 

 
 

 
 

CAM #16-0357 
EXHIBIT 2 

Page 7 of 8



© 2016 Crowe Horwath LLP 8 Audit  |  Tax  |  Advisory  |  Risk  |  Performance 

Crowe Horwath LLP is an independent member of Crowe Horwath International, a Swiss verein. Each member firm of Crowe Horwath International is a separate 
and independent legal entity. Crowe Horwath LLP and its affiliates are not responsible or liable for any acts or omissions of Crowe Horwath International or any 
other member of Crowe Horwath International and specifically disclaim any and all responsibility or liability for acts or omissions of Crowe Horwath International or 
any other Crowe Horwath International member. Accountancy services in Kansas and North Carolina are rendered by Crowe Chizek LLP, which is not a member 
of Crowe Horwath International. This material is for informational purposes only and should not be construed as financial or legal advice. Please seek guidance 
specific to your organization from qualified advisers in your jurisdiction. © 2012 Crowe Horwath LLP 

Crowe Horwath LLP is an independent member of Crowe Horwath International, a Swiss verein. Each member firm of Crowe Horwath International is a separate and independent 
legal entity. Crowe Horwath LLP and its affiliates are not responsible or liable for any acts or omissions of Crowe Horwath International or any other member of Crowe Horwath 
International and specifically disclaim any and all responsibility or liability for acts or omissions of Crowe Horwath International or any other member of Crowe Horwath 
International. Crowe Horwath International does not render any professional services and does not have an ownership or partnership interest in Crowe Horwath LLP. Crowe 
Horwath International and its other member firms are not responsible or liable for any acts or omissions of Crowe Horwath LLP and specifically disclaim any and all responsibility 
or liability for acts or omissions of Crowe Horwath LLP. © 2016 Crowe Horwath LLP 
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