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COMMUNITY REDEVELOPMENT Meeting Minutes June 6, 2017 
AGENCY BOARD 

ROLL CALL 

Present 5 - Commissioner Robert L. McKinzie, Commissioner Romney Rogers, 
Vice Chair Bruce G. Roberts, Commissioner Dean J. Trantalis, and 
Chair John P. "Jack" Seiler 

QUORUM ESTABLISHED 

Also Present: Executive Director Lee R. Feldman, CRA Secretary 
Jeffrey A. Modarelli , General Counsel Cynthia A. Everett, City Auditor 
John Herbst, and Sergeant at Arms Nicholas Coffin 

No a-comments were submitted for this meeting. 

CALL TO ORDER 

Chair Seiler called the Community Redevelopment Agency (CRA) 
Board Meeting to order at 4:04 p.m. 

BOARD REPORTS 

BR-1 17-0573 Fort Lauderdale Aquatic Center Improvement Project Design 
Alternatives and Updated Cost Estimates 

Donald Morris, Community Redevelopment Agency (CRA) Manager 
Beach Area, presented the CRA Board with an update and review of 
the Fort Lauderdale Aquatic Center Improvement Project (Project) 
design alternatives and cost estimates. 

Mr. Morris reviewed aspects of the necessary renovations. A task 
order was issued on October 5, 2016 for Synalovski Romanik Saye, 
LLC (SRS) to provide a design criteria package for 30% design plans, 
allowing the City to procure a design-build team through a Request for 
Proposal (RFP). 

In response to Commissioner Rogers's question about anticipated 
future Tax Increment Financing (TIF) revenue, allowing for a more 
realistic understanding of budget constraints, Mr. Morris confirmed 
meetings with the budget manager on this topic. Mr. Morris stated 
adjustments are being made based on projected tax revenue, 
expounding on this issue. Executive Director Feldman commented 
that unanticipated tax revenue would be approximately $200,000 each 
year over the life of the Beach CRA. Currently, there is approximately 
$600,000 over the life of the Beach CRA, more than what was 
anticipated several weeks ago. 

City ofFort Lauderdale Page 1 Printed on 7/5/2017 



June 6, 2017 COMMUNITY REDEVELOPMENT Meeting Minutes 

AGENCY BOARD 

Executive Director Feldman said the driver of costs regarding the 
Aquatic Complex pool is due to the need to address the underground 
conditions. Discussions continued on the Beach Redevelopment 
Advisory Board's recommendations for the funding of this project. Mr. 
Morris discussed ways to fund the project, confirming there would be 
funds available in the Beach CRA to pay the additional costs. 

Mr. Morris deferred to Thomas Green, Senior CRA Project Manager, 
who reviewed the project. Mr. Green reiterated the work SRS is doing 
to provide 30% design plans and a cost estimate. Following direction 
from the CRA Board on how to move forward with the SRS 30% 
design criteria package, Staff will initiate a Request for Proposal (RFP) 
solicitation for selection of a design-build team. The design build team 
will take the project through 100% construction documents, 
construction and project completion. 

Commissioner Trantalis commented on past experiences on the 
project, voicing his concern over cost estimates being exceeded. Mr. 
Morris addressed Commissioner Trantalis's concerns regarding 
justifying the expense with CRA funds and its corresponding value to 
the Beach area. He also explained SRS's work in the 30% design 
phase addressing the condition of underground pilings. 

In response to Commissioner Trantalis's question about ongoing 
maintenance of the pools, Executive Director Feldman stated due to 
issues with the State Department of Health, the pools were 
re-plastered at a cost of approximately $150,000. He confirmed this 
would not reduce any of the project's expense. 

Mr. Morris explained that based upon the direction of CRA Board while 
developing the design criteria package, SRS determined the initial 
budget of $18,200,000 was not sufficient to achieve the scope of work. 
SRS estimated the scope of work could be constructed for 
approximately $21,500,000. Mr. Morris reiterated, in his opinion, the 
Beach CRA has the funds to cover the additional cost. SRS also 
examined some deficiencies and opportunities that were outside the 
scope of work, as noted on page 9 of the presentation. These 
additional improvements were priced as alternates and total 
approximately $2,300,000. 

Mr. Morris stated Staff and SRS presented the Aquatic Center 
Improvement Design, cost estimates and Beach CRA budget to the 
Beach Redevelopment Board (BRB). The BRB unanimously 
recommended advancing the design with all the alternates. 

In response to Commissioner Rogers's question about the alternate 
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items noted on page 9 of the presentation, Mr. Green explained the 
advantages of the alternate items in the project design, including the 
ability to have additional programming that is flexible as well as the 
ability to concurrently run additional events and training. Mr. Green 
also contributed his comments on aspects of the alternate items. 

Chair Seiler and Commissioner Trantalis agreed on the high amounts 
of the alternate estimates. Chair Seiler also expressed his concern on 
their impact on the bidding process. He recommended the City 
become competitive on cost estimates for projects. He requested real 
numbers prior to the bidding process. Further discussions and 
comments ensued. 

In response to Commissioner Rogers's question about the aluminum 
canopies being part of the additional improvements, Mr. Green 
explained this is due to relocating the entrance further to the west, 
allowing for a larger plaza type entrance. 

Chair Seiler reiterated his concern about keeping project costs down 
to basic items. Commissioner Trantalis voiced his concern over the 
lack of pursuing a corporate sponsor. Executive Director Feldman 
confirmed a firm has been retained to pursue corporate sponsors. 
Discussions continued on this topic. 

In response to Vice Chair Roberts's concern about additional 
engineering expenses related to structural issues of the facility, Mr. 
Green explained that as part of the 30% design phase, SRS is 
responsible for an in-depth review of the previous consultant's 
engineering findings. He also stated SRS has hired sub-consultants 
to address engineering issues related to the underlying piling 
foundations. Vice Chair Roberts recommended having reserves in 
place to address structural issues rather than including amenities. 
Further discussions continued on pricing, the bidding process, the 
number of potential bidders and State Statute mandates. 

Mr. Morris confirmed the information presented to the Board is the 
best Staff can offer. In response to Mayor Sailer's question, Mr. 
Morris confirmed the price without the contingency funding would be 
approximately $21,500,000 without the extras, Mr. Green also 
confirmed this amount. Chair Seiler challenged this figure and 
expounded on his reasoning, stating overhead is built into many 
contractor costs. Executive Director Feldman confirmed Staff will 
come back to the CRA Board with hard costs that will be reviewed by 
City Auditor Herbst. 

In response to Commissioner Trantalis's inquiry, Executive Director 
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MOTIONS 

M-1 17-0685 

RESOLUTIONS 

R-1 17-0633 

Feldman stated Broward County will not commit to extending the 
timeframe for spending Beach CRA Funds until the lawsuit with other 
CRA's has been resolved. City Attorney Cynthia Everett confirmed 
her department is monitoring this matter. 

Chair Seiler stated he would like to see this item return to the CRA 
Board at their next meeting with additional details on the cost. It was 
noted there was a drainage problem in the project's parking lot. 

Executive Director Feldman confirmed this matter would be brought 
before the CRA Board at the June 20, 2017 CRA Board Meeting. 

A copy ofMr. Morris's presentation and the CRA Capital 
Improvement Projects {CIP) Fund Sheet are attached to these 
minutes. 

Motion to Approve Minutes for May 2, 2017 Community 
Redevelopment Agency Board Meeting 

Vice Chair Roberts moved to approve this item and was seconded by 
Commissioner Rogers. 

APPROVED 

Aye: 5 - Commissioner McKinzie, Commissioner Rogers, Vice Chair Roberts, 
Commissioner Trantalis and Chair Seiler 

Resolution Authorizing Execution of a Development Incentive 
Program Loan Commitment between the Fort Lauderdale 
Community Redevelopment Agency and 613 NW 3rd Ave, LLC 
under the Development Incentive Program in an Amount Not to 
Exceed $7 million for The SIX13, Mixed-Use Apartment Project 
Located at 613 NW 3rd Ave and Delegating Authority to the 
Executive Director to Execute Any and All Necessary and Incidental 
Loan Documents 

Jonathan Brown, Area Manager, Northwest Progresso Flagler Heights 
Community Redevelopment Agency (NWPFH CRA}, explained this 
item, authorizing the execution of a Development Incentive Program 
Loan Commitment between the Fort Lauderdale Community 
Redevelopment Agency and 613 NW 3rd Ave, LLC. It is under the 
Development Incentive Program in an amount not to exceed 
$7,000,000 for The SIX13, a mixed-use apartment project located at 
613 NW 3rd Ave. It also delegates authority to the Executive Director 
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R-2 17-0636 

Feldman to execute any and all necessary and incidental loan 
documents. 

Mr. Brown confirmed the CRA Staff opinion that this is a critical project 
for the Sistrunk Corridor. He explained the details and aspects of this 
project, confirming the developer is contributing an amount almost 
equal to the City contribution. The developer's contribution is in 
addition to the loan amount to complete the project. Mr. Brown 
confirmed this project would contribute momentum and serve as the 
catalyst for other projects west of the FEC Railway. 

In response to Chair Seiler's question, Mr. Brown stated the NWPFH 
CRA Advisory Board voted 10-1 in favor of the project. Commissioner 
Trantalis stated he met with the developer yesterday, confirming all his 
questions were answered. Commissioner Trantalis stated this is a 
project the CRA Board should support. Commissioner McKinzie 
confirmed meetings with the developer, encouraging them to move 
forward with the current property owners and the project. In response 
to Commissioner Rogers's comment about changing the June 30, 
2017 closing date for the $28,000,000 loan commitment, Mr. Brown 
stated once the Board approves this project, the next step is to 
complete the loan process and secure the guarantee from the 
Department of Housing and Urban Development (HUD). 

Chair Seiler recognized Jeff Burns, CEO of Affiliated Companies, who 
said the last condition of the purchase is contingent on the CRA Board 
approving this item. In response to Commissioner Rogers's question, 
Mr. Burns explained the steps involved in the purchase process in 
detail. 

For the record, Secretary Modarelli stated there were revisions to 
pages 3 and 5 of Exhibit 14. 

Commissioner Rogers introduced the resolution that was read by title 
only. 

ADOPTED 

Aye: 5 - Commissioner McKinzie, Commissioner Rogers, Vice Chair Roberts, 
Commissioner Trantalis and Chair Seiler 

A Resolution of the Board of Commissioners of the Fort Lauderdale 
Community Redevelopment Agency approving appointment of the 
law firms of J_ Michael Haygood, P.A., and Mombach, Boyle, Hardin 
& Simmons, P.A., as Special Counsel for real estate and related 
development matters 

General Counsel Cynthia Everett explained this item, stating that due 
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ADJOURNMENT 

to the number of real estate and development matters in the CRA 
having short approval timelines, this is a recommendation by the 
Office of City Attorney to the Commission for approval of the 
appointment of the law firms of J. Michael Haygood, P.A., and 
Mombach, Boyle, Hardin & Simmons, P.A. , as Special Counsel for 
real estate and related development matters. 

Vice Chair Roberts introduced this item and was read by title only. 

ADOPTED 

Aye: 5 - Commissioner McKinzie, Commissioner Rogers, Vice Chair Roberts, 
Commissioner Trantalis and Chair Seiler 

There being no further business before the Community 
Redevelopment Agency Board, Chair Seiler adjourned the June 6, 
2017 meeting at 4:44 p.m. 

ATTEST: 

Jeffrey A Modarelli 
CRA Secretary 
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SOUTH VIEW 

EXISTING SITE Existing Swimming Hall of Fame Museum 
Existing Instructional Pool 

Existing Diver Spa 
Existing RR/Shower & Office Building 

Existing Dive Pool 

Existing Grandstands and Pool Equipment 
Existing Training Pool 

Existing Museum Expansion 
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NEW BATHROOMS BUILDING 

NEW DIVING STAND 

NEW DIVING DRYLAND 

NEW GRAND 
STAND & 
POOL EQUIPMENT 

ALTERNATE # 3 

ALTERNATE # 5 

NEW DIVING POOL AND TOWER 

NEW 50 MTS COMPETITION POOL 

50 MTS TRAINING POOL 

ALTERNATE # 2 

ALTERNATE # 6 

PROPOSED IMPROVEMENTS 

ALTERNATE # 1 

ALTERNATE # 4 

ALTERNATE # 7 

NEW ENTRANCE BUILDING 
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DIVING POOL VIEW 

DIVING STAND AND GRAND STAND VIEW 
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TOTAL ESTIMATE PROBABLE COST 
$ 21,447,223 

33% 

8% 
4% 19% 

7% 

3% 

26% 

COST 

POOLS AND EQUIPMENT 
$7,100,000 

NEW BATHROOMS ENTRANCE 
BUILDINGS $1,766,693 

DIVING STAND AND GRAND 
STAND $798,700 

STRUCTURE $4,000,720 

SITE IMPROVEMENTS $1,639,778 

GENERAL REQUIREMENTS 
$640,000 

FEES, ADMINISTRATIVE COST -
CONTINGENCY $5,501,332 
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ESTIMATE OF PROBABLE COST 

ALTERNATES: ______________________________$ 2,346,469 

1. ALUMINUM CANOPY NORTH ENTRANCE $ 168,125 
2. PARKING LOT IMPROVEMENTS –UPGRADE $  502,032 
3. TEACHING POOL EXPANSION- REPLACEMENT $1,267,432 
4. REMOVABLE SPRINGBOARDS $  235,375 
5. AWNING CANOPY OVER SPA REPLACEMENT $  53,800 
6. PORTABLE BLEACHERS $  86,080 
7. MOVABLE PLANTERS – BARRIERS $ 33,625 

TOTAL PROBABLE COST WITH ALTERNATES 
$ 23,793,692 
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CRA CIP FUNDS 

UNCOMMITTED CRA CIP FUND 44,598,830 

CRA CIP REVENUES FY2017 - FY2020 PROJECTED AT 6.9% 

INCREMENT 30,589,843 

CRA CIP AVAILABLE FUNDS 75, 188,673 

PROPOSED CRA CIP PROJECT BUDGETS 
Project# Project ntte CRACIPFUND OTHER FUND TOTAL 

P10648 RENOVATED AQUATICS CENTER (REDUCED SCOPE) 

DESIGN AND CONSTRUCTION 17,000,000 1,200,000 18,200,000 

BUILDING PERMIT FEES 250,000 - 250,000 

CITY ENGINEERING FEES 75,000 - 75,000 

CM, CEI, MATERIALS TESTING 300,000 - 300,000 

Pl1900 LAS OLAS BLVD CORRIDOR IMPROVEMENTS 

CONSTRUCTION 36,379,324 13,000,000 49,379,324 

BUILDING PERMIT FEES 500,000 - 500,000 

CM, MATERIAL TESTING, CEI SERVICES 700,000 - 700,000 

BOND FINANCE CHARGES 250,000 - 250,000 

CITY ENGINEERING FEES 100,000 - 100,000 

Pl1681 SR AlA CORRIDOR IMPROVEMENT (REDUCED SCOPE) 

CONSTRUCTION 6,800,000 - 6,800,000 

WATER MAIN RELOCATION DESIGN AND CONSTRUCTION 1,400,000 - 1,400,000 

CITY ENGINEERING FEES 50,000 - 50,000 

PERMIT FEES 25,000 - 25,000 

CM, MATERIAL TESTING, CEI SERVICES 180,000 - 180,000 

.. PROPOSED CRA CIP PROJECT RESERVE 3,300,000 

TOTAL PROPOSED CRA CIP PROJECT BUDGET 67,309,324 

PROPOSED CRA CIP FUND BALANCE 

CRA CIP AVAILABLE FUNDS I I 1s,1ss,613 I I 
PROPOSED CRA PROJECT CLOSEOUT I I 67,309,324 I I 

I I I I 
PROPOSED CRA CIP FUND BALANCE 7,879,349 

FORT LAUDERDALE AQUATIC COMPLEX • 5YNALOVSK!RoMANI K5AY E 
Atd11Urtt1rt • Plan"'"& • lnt,nor fJt'11igN 

PROPOSED CRA CIP PROGRAM – JANUARY 2017 
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CRA CIP FUNDS 

UNCOMMITTED CRA CIP FUND ,__ ______ _ 
CRA CIP REVENUES FY2017 - FY2020 PROJECTED AT 6.9% 

44,598,830 

INCREM ENT __________________________ 3_0;...,S_8--'9,_84_3 _________________ --l 

CRA CIP AVA ILABLE FU NDS 75,188,673 

PROPOSED CRA CIP PROJECT BUDGETS 
Project II Project Title CRA CIPFUND OTltER FUND TOTAL 

P10648 RENOVATED AQUATICS CENTER (REDUCED SCOPE) 

BASE DESIGN AN D CONSTRUCTION 20,300,000 1,200,000 21,500,000 

ALTERNATE DESIGN AND CONSTRUCTION (ADDITIONAL) 2,350,000 - 2,350,000 

BU ILDING PERMIT FEES 300,000 - 300,000 

CITY ENGINEERING FEES 75,000 - 75,000 

CM, CEI, MATERIALS TESTING 350,000 - 350,000 

P11900 LAS OLAS BLVD CORRIDOR IMPROVEMENTS 

CONTRACTOR CONSTRUCTION 36,379,324 13,000,000 49,379,324 

OWNER CONSTRUCTION 650,000 

BUILDING PERMIT FEES 1,000,000 - 1,000,000 

CM, MATERIAL TESTING, CEI SERVICES 250,000 . 250,000 

BONO FINANCE CHARGES 250,000 - 250,000 

CITY ENGINEERING FEES 100,000 - 100,000 

P11681 SR AlA CORRIDOR IMPROVEMENT (REDUCED SCOPE) 

CONSTRUCTION 6,800,000 - 6,800,000 

WATER MAIN RELOCATION DESIGN AND CONSTRUCTION 1,400,000 - 1,400,000 

CITY ENGINEERING FEES 50,000 - 50,000 

PERMIT FEES 25,000 - 25,000 

CM, MATERIAL TESTING, CEI SERVICES 180,000 - 180,000 

* *PROPOSED CRA CIP PROJECT RESERVE -

TOTAL PROPOSED CRA CIP PROJECT BUDGET 70,459,324 

PROPOSED CRA CIP FUND BALANCE 

CRA CIP AVAILABLE FUNDS 75,188,673 

PROPOSED CRA PROJECT CLOSEOUT 70,459,324 

PROPOSED CRA CIP FUND BALANCE 4,729,349 

FORT LAUDERDALE AQUATIC OMPLEX 
5YNALOVSKLRoMANIK5AYE 

Ardut«turt> • P/an1m,$ • lntrrJor Dnign 

PROPOSED CRA CIP PROGRAM – APRIL 2017 
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CRA CIP FUNDS 

UNCOMMITTED CRA CIP FUND 44,598,830 
CRA CIP REVENUES FY2017 ‐ FY2020 PROJECTED AT 6.9% 
INCREMENT 30,589,843 

CRA CIP AVAILABLE FUNDS 75,188,673 

PROPOSED CRA CIP PROJECT BUDGETS 
Project # Project Title CRA CIP FUND OTHER FUND TOTAL 
P10648 RENOVATED AQUATICS CENTER (REDUCED SCOPE) 

BASE AND ALTERNATE DESIGN AND CONSTRUCTION 
BUILDING PERMIT FEES 
CITY ENGINEERING FEES 

CM, CEI, MATERIALS TESTING 

22,100,000 
300,000 
75,000 

350,000 

1,700,000 
‐
‐
‐

23,800,000 
300,000 
75,000 

350,000 
P11900 LAS OLAS BLVD CORRIDOR IMPROVEMENTS 

CONTRACTOR CONSTRUCTION 
OWNER CONSTRUCTION 
BUILDING PERMIT FEES 

CM, MATERIAL TESTING, CEI SERVICES 
BOND FINANCE CHARGES 
CITY ENGINEERING FEES 

36,379,324 
650,000 

1,000,000 
250,000 
250,000 
100,000 

13,000,000 
‐
‐
‐
‐
‐

49,379,324 
650,000 

1,000,000 
250,000 
250,000 
100,000 

P11681 SR A1A CORRIDOR IMPROVEMENT (REDUCED SCOPE) 
CONSTRUCTION 

WATER MAIN RELOCATION DESIGN AND CONSTRUCTION 
CITY ENGINEERING FEES 

PERMIT FEES 
CM, MATERIAL TESTING, CEI SERVICES 

6,800,000 
1,400,000 

50,000 
25,000 

180,000 

‐
‐
‐
‐
‐

6,800,000 
1,400,000 

50,000 
25,000 

180,000 

**PROPOSED CRA CIP PROJECT RESERVE ‐

TOTAL PROPOSED CRA CIP PROJECT BUDGET 69,909,324 

PROPOSED CRA CIP FUND BALANCE 

CRA CIP AVAILABLE FUNDS 75,188,673 
PROPOSED CRA PROJECT CLOSEOUT 69,909,324 

PROPOSED CRA CIP FUND BALANCE 5,279,349 

CAM # 17-0573 
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