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ROLL CALL

Present 5 - Commissioner Robert L. McKinzie, Commissioner 

Romney Rogers, Vice Mayor Bruce G. Roberts, Commissioner Dean 

J. Trantalis and Mayor John P. "Jack" Seiler

QUORUM ESTABLISHED

Also Present:  City Manager Lee R. Feldman, City Clerk Jeffrey A. 

Modarelli, City Attorney Cynthia A. Everett, City Auditor John Herbst, 

and Sergeant at Arms Nicholas Coffin

No e-comments were submitted for this meeting

CALL TO ORDER

Mayor Seiler called the Commission Conference Meeting to order at 

1:41 p.m.

CITY COMMISSION REPORTS

Members of the Commission announced recent and upcoming 

events and matters of interest.

City Meeting Announcements for the Public

Vice Mayor Roberts announced upcoming workshops and meetings:

· Fire Rescue Facilities Bond Issue Blue Ribbon Committee 

Workshop on Wednesday, June 7, 2017, at 12:00 p.m.;

· Planning and Zoning Board Workshop on June 14, 2017, at 

12:00 p.m.; and

· Vice Mayor Roberts Town Hall Meeting scheduled on June 14, 

2017, at 7:00 p.m.

Commissioner Trantalis commented on the Equality Rally for Unity 

and Pride being held at Huizenga Park on June 11, 2017, at 4:00 p.m.  

It is associated with the national effort on June 11th in Washington, 

DC and other local events around the country.  This event will also 

acknowledge the event on June 12th, a memorial in remembrance of 

the events last year at Pulse Night Club in Orlando, Florida.
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League of Cities

Commissioner Trantalis discussed his attendance at the League of 

Cities 60th Anniversary Gala event at the Margaritaville Hotel.  He 

commented on the issue of City participation in this League of Cities 

event.  Due to the high profile of the City in Broward County, he 

recommended sponsoring a contributor table at this local level event 

to allow a greater presence.  Mayor Seiler commented on his and 

other Commission member participation with the League of Cities on 

the state and national levels.  Further discussion on this issue 

continued.

The Wave Streetcar

Commissioner Trantalis discussed the monthly meeting of the 

Downtown Fort Lauderdale Civic Association Meeting (DCA) held on 

June 5, 2017 regarding The Wave Streetcar (The Wave).  He noted 

there were approximately 200 participants who questioned whether 

this project is the proper direction for the City and if the technology 

currently being contemplated could be upgraded to newer 

technologies.  Commissioner Trantalis deferred to City Manager 

Feldman for an update on the DCA Meeting.  City Manager Feldman 

updated the Commission on what occurred at the DCA Meeting 

regarding The Wave project.  

In response to Commissioner Trantalis’s question, City Manager 

Feldman outlined the history of The Wave and its project 

management, stating the City continues as a funding partner.  

Ultimately, the County will be the owner and operator of The Wave.  

The City will not have a decision-making role going forward.  City 

Manager Feldman expounded on the assessment, debt service, 

financing, funding and other aspects of The Wave project.  City 

Manager Feldman confirmed overhead wires are needed due to the 

length of the routes.  Mayor Seiler commented on the funding and 

confirmed the lack of technology currently available to alleviate the 

use of overhead wires.  He recommended pushing FDOT towards the 

goal of better technology.  Vice Mayor Roberts commented on the 

Kansas City system having a single wire system and its success.  He 

also discussed the position of DOT on long-range battery technology.

City Manager Feldman stated the State has this project out to bid, 

noting the selection of a company will be based on a point system that 

takes into consideration those with the best technology.  

Commissioner Rogers commented on the high level of confidence in 

FDOT in this area, citing the bid process in the Interstate 595 project.  

Discussions and comments continued on this topic.  Commissioner 
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McKinzie discussed the importance of changing the cultural perception 

of future generations in welcoming public transportation options such 

as light rail that would be driven by convenience and cost.  

Commissioner Trantalis commented on Brightline improving travel 

time to Miami.  Mayor Seiler reiterated the need for future technology 

to address The Wave's visible electrical wiring.

Stranahan Park

Commissioner Trantalis asked City Manager Feldman about issues 

and circumstances surrounding the citation issued by the State 

Department of Health (Department of Health) regarding the recent 

situation at Stranahan Park.  City Manager Feldman explained the 

facts involved.  Discussions continued on the timing of the receipt of 

the Department of Health citation.  

Commissioner Trantalis reiterated the Commission Goal Setting 

Session discussions on issues related to Stranahan Park, his 

comments to the Commission about his work with the Ad Hoc 

Continuum of Care to address conditions at Stranahan Park and 

Commission discussions at the Joint Workshop with the Broward 

Board of County Commissioners.  City Manager Feldman explained 

the reasons behind the decision.  

Commissioner Trantalis questioned the action and potential 

Commission discussion for a possible recommendation to give 24 

hours notice.  Commissioner Trantalis discussed the Continuum of 

Care reaction to this event and his inability to address their questions 

and concerns.  Mayor Seiler, Vice Mayor, Commissioner McKinzie 

stated they were in agreement with City Manager Feldman and the 

actions of Staff.  Mayor Seiler discussed the communication timeline, 

exigent circumstances and approval by the City Attorney's Office.  

Vice Mayor Roberts noted that six homeless people were put into 

permanent housing.  Further comments and discussions ensued on 

how to manage the homeless who do not wish to have permanent 

housing.  

Commissioner Rogers noted the need for a respite center for the 

homeless and the need for programming at Stranahan Park.  

Commissioner Trantalis discussed being approached by a nonprofit to 

address homeless issues, stating he will further investigate this 

possible opportunity.  Commissioner Rogers stated the Salvation 

Army would create a center for the homeless for $150,000 annual 

contribution.  Commissioner Trantalis commented on pass-through 

funds from the State and Federal Government being utilized for this 

issue.
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Commissioner Trantalis reviewed the Ad Hoc Continuum of Care 

Committee recommendations to disassemble the homeless 

community in Stranahan Park.  Discussions ensued on those 

recommendations.  In response to Commissioner Rogers's question, 

Commissioner McKinzie commented on working with the Salvation 

Army to address homeless issues.  The Commission discussed the 

Housing First Program versus homeless shelters as possible options 

to address the homeless issue.

There was a consensus to pursue Commissioner Rogers’s 

recommendation and to have City Manager Feldman pursue the 

Salvation Army offer to create a center for the homeless.

Commissioner McKinzie emphasized the need to enforce Ordinances 

in all City Parks.

Code Issue Follow-Up

Commissioner McKinzie requested more monitoring and follow-up by 

Code Enforcement for ongoing compliance by repeat offenders in 

parks, other areas in District III and Sistrunk Park due to Code issues 

such as public drinking and drunkenness.  He confirmed he has 

addressed this issue with City Manager Feldman.  Discussions 

continued on these activities and their effect on new development 

opportunities.

Fire Station 8

Commissioner Rogers briefly discussed his attendance at the meeting 

on Fire Station 8, stating there was an airing of ongoing issues.  Mayor 

Seiler suggested discussing this issue at the June 7, 2017 

Fire-Rescue Facilities Bond Blue Ribbon Committee Workshop.

Edgewood Zoning

Commissions Rogers commented on the current zoning, allowing a 

pawn shop near the Edgewood residential community.  Discussions 

continued on the zoning history in this area.  City Manager Feldman 

explained the zoning action by the Development Review Committee 

(DRC) for this area in 2016, confirming notice was given to the area 

homeowner associations.  Anthony Fajardo, Director of Sustainable 

Development, explained the zoning change done in 1964 from 

residential to a B-2 Commercial Zoning District.  He also discussed the 

emails used for giving notice.  Discussions continued on the necessity 

of a DRC Review Hearing to trigger proper notice to all affected 
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stakeholders.  There was a consensus on this recommendation. 

Mayor Seiler requested City Attorney Everett address updating the 

Ordinance as necessary.  City Attorney Everett confirmed.  

Commissioner Rogers confirmed work is ongoing to make the Pawn 

Shop a good neighbor. 

OLD/NEW BUSINESS

BUS-1 17-0678 Update on New Police Hiring Standards and Process

Mayor Seiler commented that David Morris, Ph.D., J.D., Morris and 

McDaniels, Inc., had been very thorough in addressing the new police 

hiring process and standards.  

Mr. Morris presented the Commission an overview of the process 

used in developing the new police hiring standards.

Mr. Morris reviewed the former paradigm of police standards, the 

history of his firm and work done with stakeholders to achieve the type 

of police officers desired by the community.  Mr. Morris reviewed the 

process to date for developing the new police officer model and the 

selection procedures for screening of qualified, diverse candidates 

with good character.  

Mr. Morris stated the development of new standards for the new 21st 

Century Selection and Hiring process is the outcome of the completion 

of the following tasks:

Stakeholder Interviews;

Job Task Analysis;

Profile of ideal characteristics of an effective Fort Lauderdale Police 

Officer;

Updated Job Description; 

City of Fort Lauderdale Police Officer entrance exam;

Modifications to enhance the selection process and to reduce the 

selection timeline; and 

Targeted, ongoing recruitment strategy.

He confirmed the minimum requirements were updated.  Candidates 

must be twenty-one years of age with no visible tattoos.  The hiring 

policy also addresses non-discrimination issues.  Vice Mayor Roberts 

confirmed that goals for the future are being achieved.

A copy of the Police Hiring Flow Chart Process and the 

presentation is attached to these minutes.
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CONFERENCE REPORTS

CF-1 17-0514 Emergency Purchase - Sewer Force Main Failure at 508 Southwest 

6th Avenue - $162,444.50

City Manager Feldman confirmed this item was a report on the 

$162,444.50 emergency purchase due to the sewer force main failure 

at 508 Southwest 6th Avenue.

CF-2 17-0609 Quarterly Investment Report for Period Ending March 31, 2017

Kirk Buffington, Finance Department Director, explained the difference 

between the rate of return on the Community Redevelopment Agency 

(CRA) Fund and the General Portfolio Fund.   The money in the CRA 

Fund consists of a short-term cash equivalency fund necessitating a 

smaller return.  Mr. Buffington deferred to City Treasurer Ash Benzo 

who elaborated.  

Mr. Benzo explained the purpose and aspects of the CRA Fund 

requiring it to be maintained in cash, resulting in a drag on returns.  In 

response to Commissioner Rogers’s question, Mr. Benzo explained 

the components of the Fiscal Year's negative benchmark performance 

resulting in a negative yield.  Mr. Benzo stated it was due to rising 

interest rates, reviewing specific pages of the investment update.  

Further discussion and comments ensued.  In response to 

Commissioner Rogers question, City Auditor Herbst contributed his 

input, citing specific examples .  Mr. Benzo discussed the creation of a 

self-directed account whereby the Finance Department and Treasury 

Department are transitioning to a revenue generating center to move 

cash from lower yielding to higher yielding accounts.  Mr. Benzo 

discussed specific examples and results.

A copy of the OPEB Investment update is attached to these 

minutes.

Dr. William Goetz commented on the Investment Performance Report 

for the Fort Lauderdale Operating Funds to ensure taxpayer money is 

spent optimally and revenues are optimized.  He suggested there is 

enough data in these reports to warrant an evaluation by management 

and the Commission of investment policy and reporting procedures of 

the various operating funds, including retirement  funds.  He 

suggested an initiative by the Commission to create a task force to 

review and evaluate investment policies and procedures.  Dr. Goetz 

discussed his reasoning, noting considerable discrepancies in the 

returns from GERS and the 457 Plan.  He expounded on these issues 

giving examples to the Commission.

Page 6City of Fort Lauderdale Printed on 7/5/2017

http://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9277
http://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9372


June 6, 2017City Commission Conference 

Meeting

Meeting Minutes

COMMUNICATIONS TO THE COMMISSION

17-0672 Communications to the City Commission

MARINE ADVISORY BOARD - May 4, 2017

Communications to City Commission

Motion made by Vice Chair Henderson, seconded by Mr. Strobel, to 

send the following communication to the City Commission. In a voice 

vote, the motion passed unanimously:

“The Marine Advisory Board of Fort Lauderdale is concerned about 

the garbage, debris, and trash floating in our waterways. They are 

further concerned that the property owners are not adequately 

maintaining their waterfront properties.

“The MAB is asking the Head of Code Enforcement to start citing 

property owners that are not maintaining their waterfront properties 

and is urging residents to report neglect of the waterways to the 

Head of Code Enforcement. The western regions of the Tarpon River 

and the New River are perfect examples of this neglect. Furthermore, 

the MAB is requesting Code Enforcement to investigate the above 

concerned areas and then make a presentation to the MAB as to 

their findings.

“The trash and debris floating in the City’s waterways not only is an 

eyesore but is also a hazard to boaters in the area. This is a problem 

that will continue to fester if it is not addressed immediately. The MAB 

wants action on this issue as our waterways are the heart and soul of 

our wonderful city.”

City Manager Feldman stated the issue is the identification of the 

properties.  He will work with Police Chief Maglione to pinpoint the 

properties and address the Marine Advisory Board’s concerns.

CEMETERY SYSTEM BOARD OF TRUSTEES - 

MAY 11, 2017 

Communication to the City Commission

Motion made by Mr. Ulmer, seconded by Mr. Powell, that the 

Cemetery System Board of Trustees advises Carriage Services to 

immediately stop the marketing of the cremation core marker, as it 
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not approved for a City cemetery. In a voice vote, the motion passed 

unanimously (9-0).

City Manager Feldman explained the Cemetery System Board of 

Trustees is advising the Commission of its action.  He also confirmed 

marketing of the cremation core marker was in violation of the 

contract with the vendor, confirming this is not an expenditure in the 

City budget.   City Manager Feldman confirmed this was just an 

advisement to the Commission.  In response to Mayor Seiler's 

request, City Clerk Modarelli confirmed he would review the 

Cemetery System Board of Trustee Minutes to confirm.

PLANNING AND ZONING BOARD - MAY 17, 2017 

Communication to the City Commission

Motion made by Ms. Golub, seconds, by Ms. Desir-Jean, that an 

alternate member of the Planning and Zoning Board be appointed to 

the City’s Infrastructure Committee in the event that the Board’s Chair 

is unable to attend Committee meetings.  In a voice vote, the motion 

passed unanimously.

City Manager Feldman stated they would like an alternate appointed 

should Chair Leo Hansen not be able to attend the Infrastructure 

Task Force Committee Meetings.  Mayor Seiler agreed with this 

request.

CHARTER REVISION BOARD - May 11, 2017

Communication to the City Commission

Motion by Mr. Gunzburger, seconded by Ms. Stern, that the Board 

believes a two-year process is probably needed since the Commission 

requested them to be inclusive of public input and because these 

items would not be ready to be placed on the ballot until the 2018 

Election.  In a voice vote, the motion passed unanimously. (5-0).

Mayor Seiler confirmed the Commission was in agreement.

OLD/NEW BUSINESS CONTINUED

BUS-2 17-0695 Status Update on the Natchez Land Swap and Agreement with 

Barefoot Contessa, LLC

City Manager Feldman confirmed this item follows-up on the on the 

Natchez Land Swap and Agreement with Barefoot Contessa, LLC, a 
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previous agenda item at the May 16, 2017 Commission Conference 

Meeting.

Stephanie Toothaker, Esq., and on behalf of Barefoot Contessa, LLC, 

confirmed that after working with Assistant City Attorney Lynn 

Solomon, almost all title issues have been addressed.   In response to 

Commissioner Rogers's question, Ms. Toothaker stated the closing 

would not need to be extended until September 2017.  The agreement 

to terminate the foreclosure action is expected to be signed this week.  

Ms. Toothaker expounded on the title issues being remedied, noting 

Code issues are also being addressed to deliver the property in Code 

compliant condition.  Ms. Toothaker stated the private easement has 

also been discussed and she and Assistant City Attorney Solomon are 

confident the easement will be released. 

In response to Commissioner Trantalis's question regarding the 

mortgage, Ms. Toothaker confirmed Barefoot Contessa had reached a 

Joint Venture Agreement that was formed with the lender.

BOARDS AND COMMITTEES

BD-1 17-0671 Board and Committee Vacancies

See Regular Meeting item R-1.

EXECUTIVE CLOSED DOOR SESSION - 4:30 P.M. OR AS SOON THEREAFTER AS 

POSSIBLE

17-0728 The City Commission will meet privately pursuant to Florida Statute, 

Section 286.011(8) concerning:  

Gary Groenewold v. City of Fort Lauderdale

Case No. CACE 15-021775 (03)

Mayor Seiler announced the City Commission shall meet privately to 

conduct discussions between the City Manager, the City Attorney and 

the City Commission relative to pending litigation pursuant to Section 

286.011(8), Florida Statutes, in connection with the case noted in item 

17-0728:

Present at the attorney-client session will be:

 

Mayor, John P. “Jack” Seiler

Vice Mayor, Bruce G. Roberts 
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Commissioner, Robert L. McKinzie

Commissioner, Dean J. Trantalis                       

Commissioner, Romney Rogers    

City Manager, Lee R. Feldman   

City Attorney, Cynthia A. Everett 

Outside Counsel will be Robert H. Schwartz, McIntosh Schwartz, 

P.L., and

a Certified Court Reporter with Daughters Reporting, Inc.

 

The estimated length of this attorney-client session is approximately 

fifteen (15) minutes.

CITY MANAGER REPORTS

None.

ADJOURNMENT

There being no additional business before the City Commission at this 

City Commission Conference Meeting, Mayor Seiler adjourned the 

meeting at 3:38 p.m.
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             Process from Applicant's Perspective                         FLPD Internal Processes & Decision Points

Step 5 (On-Site) 

Satisfy Final Requirements: 
Academy Training (bifurcated) 
State Certification 

Step 2  (Online Assessment) 

Entry-level Exam (ELA, CPS)* 
 

Structured Oral Process (SOP)* 
 

*Proctored 

Sworn-in  

Hired? 

Step 3 (Online Assessment) 

Vetting Interview (videotaped responses) 
(content informed by Flag Report) 

Alternate Language test  
(videotaped online, data captured 
for later review, if applicable) 

Layer 2 Top Group 

M&M Submits Scores  
and Flag Report 
(Scores converted in  

accordance with Rule VIII)  

Layer 3 Conditional Job Offer  
 

Behavioral 
Review Panel 

Conditional  
Job Offer? 

Confirm  CJBAT, 
Swim & BMST 

Step 4 (On-Site) 

Polygraph Test 

Psychological Exam 
Physical Exam 
Drug Screen 

Layer 4 Hiring Decision 

100% 
Background 

Full (90%) 
Background  

Layer 5 Swear-In 

Portfolio Sign-Off 

Step 1 (Initial Online Screening) 

Process Overview Video  
(required video & e-sign) 

Job Application (Standard) 
Applicant Survey (Qualifying data) 
Document Upload (Transcript copy) 
Online Reading Ability Test 
(Proctored) 

Top 
Candidate? 

Layer 1 Minimally Qualified 
 

Conduct Preliminary 
Background Check 

Pass Initial 
Screening? 

Candidate 
"2nd chance" 

CAM #17-0678 
Exhibit 2 
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The New 21st Century Fort Lauderdale Police               
Selection Procedure 

David M. Morris, Ph.D., J.D., Morris & McDaniel, Inc. 



Project Initiation/Background 

Leaders in the community determined that a new 
police officer selection program that emphasized 
the principle espoused in the 21 Century Police 
Officer was needed.   
 
The project was put out for bid and the firm Morris 
& McDaniel was selected.  
 



About Morris & McDaniel 

A little background on our firm.   
 
Morris & McDaniel is the only firm that  provides 
testing service for the NYC police and fire 
departments.  The firm has developed model 
entry-level programs throughout the country and 
world  including the program used by the 
executive director of CALEA and Chief of Newport 
News. 



Morris & McDaniel is recognized throughout the 
U.S. and the world as the firm that creates systems 
that:  

• are job related and legally defensible; 
• are fair for all candidates; and 
• yield excellent diversity. 

 

About Morris & McDaniel 



The firm began the project by meeting and 
speaking with community leaders and 
stakeholders to get input from them on the type of 
program that would best serve them.  The 
following lists the outreach made.  This outreach 
was not limited to just these individuals. 

First Steps 



Mayor Jack Seiler Kevin Borwick CPRB Chair 
 

Vice Mayor Bruce Roberts Chief Rick Maglione 
 

Commissioner Dean Trantalis Former Chief Frank Adderley 
 

Commissioner Romney Rogers Assistant Chief Doug MacDougal 
 

Commissioner Robert McKinzie Captain Bob Dietrich 
 

City Manager Lee Feldman Bishop Glover, Mt Bethel Ministries 
 

First Steps 



Guardians vs Warrior current issue 
 

The best candidate for the 21st Century Police 
Officer for Fort Lauderdale should be both. 

Job Analysis /Background  



To find the best, we know that, based on all of the 
research, we need to use multiple metrics to 
assess the whole person. 
 

Job Analysis /Background  



We want a recruitment program designed to 
bring good candidates into the Department…                

Service and Protection. 

Recruitment Program 



 Minimum Qualifications:  21 years old with some 
college 
 Good Character and Academic Success 
 Other minimum qualifications that are 

presented in the Job Description. 
 Test for the Best 

Recruitment Program 



We worked with the HR department and leaders in 
the police department to create the ideal selection 
program for your city and it consists of the 
following components: 
 

Selection Process 



Selection Process 

Step 1 

Reading Test    
This is a must pass component. 

Background Check  
This process will begin at the application stage 
and progress to the final vetting interview. 

Job application 

 
 



Step 1 continued 

Applicant Survey  
• “Screen-out” questions that are confirmed later 

in the process either by direct performance 
(e.g., swim test) or through documentation 
(e.g., official college transcript).  

• Questions flow from disqualifying conditions 
described in job description. 

Selection Process 



Selection Process 

Step 2 

Job Related Ability Test  
Measures abilities such as spatial orientation skills, 
short term memory and others. 

Behavioral Test  
Assesses such behaviors as fundamental honesty, 
reliability, work ethic and other characteristics 
essential to the job. 



Step 2 continued 

Structured Oral Procedure (SOP)  
Candidates orally respond to scenarios that do not 
require any training as a police officer, but do 
require the candidate to analyze the situation, 
identify the problem and determine the best way 
to handle the problem.  

Selection Process 



Step 2 continued 

Written test scores are combined with candidates’ 
oral response to critical incidents to provide a rank 
ordered list with the best candidates proceeding to 
the final vetting interview. 
 

Selection Process 



Selection Process 

Step 3 

Vetting Interview  
Conducted by top senior officers trained to make 
behavioral-based decisions. 

The Background Check now also confirms 
candidate’s successful completion of Physical 
Agility (BMST), Swim, and CJBAT. 



Step 4 

The Background Check should be at least 90% 
complete at the beginning of this Step in order to 
fully inform Polygraph and Psychological 
assessments. 

Polygraph Test  

Psychological Interviews  

Physical Exam (Medical) 

Selection Process 



Step 4 continued 

Drug Screen 

The Background Check, which began in Step 1, 
should be 100% complete by the end of Step 4. 

Selection Process 



Selection Process 

Step 5 

Completion of Academy  

State Certification 

 

The following shows the strategic steps in order: 





Investment Performance Review

Period Ending March 31, 2017

Fort Lauderdale Operating Funds

CAM 17-0609 
EXHIBIT 1 
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Investment Performance Review
City of Fort Lauderdale

As of March 31, 2017
Investment Performance Review

Fiscal Year 
Projected Rate

of Return

City Operating Funds *

CRA Fund * $76,180,757
Benchmark

Total City of Fort Lauderdale Funds * $576,602,458 1.10%
Benchmark

OPEB Trust Fund * 7.00%
Benchmark 0.16%

Cemetery Trust Funds 5.00%
Benchmark N/A

General Employee Retirement System (GERS) 7.50%
Benchmark 6.9%

Police & Fire Retirement System (PFRS) 7.50%
Benchmark 5.31%

* returns are shown gross of fees, fees paid outside of 
accounts.

0.31%
0.34%

-0.13%
-0.08%

0.14%
0.47%

0.39%
0.26%

0.14%
-0.16%

0.75%
0.26%

3.86% 11.08%

5.4% 13.8%

3.43% 8.58%

Market Value Current
Quarter Fiscal YTD Trailing 12 Months

$500,421,701 0.40% 0.19% 0.85%

$15,067,381 0.03% 0.04% 0.04%

$27,917,437 3.60% N/A 8.22%

0.21%0.10%

$621,329,351 5.7% 6.6% 13.9%

$857,703,101 3.96% 5.46% 10.05%

CAM 17-0609 
EXHIBIT 1 
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IPS Summary
City of Fort Lauderdale

As of March 31, 2017
Investment Performance Review

Authorized Investments
Sterling

Enhanced Cash
Garcia Hamilton 
S/T Fixed (1-3yr)

Sawgrass
Short (1-5yr)

FMIT
Pooled Funds

All 
(Cash 

Accounts)

Regions 
(Bond 

Accounts)

Sterling
CRA

Account

Cash & Money Market Accounts 0.00% 0.00% 1.80% 0.00% 100.00% 0.00% 0.00%

Money Market Funds 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00%

Local Govt Investment Pool 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00%

US Treasury Bond/ Note 22.05% 46.68% 54.18% 0.00% 0.00% 0.00% 28.11%

Federal Agency Bond/Note 26.32% 21.18% 9.38% 0.00% 0.00% 0.00% 24.56%

Federal Agency MBS/CMO/CMBS 1.62% 11.28% 1.00% 0.00% 0.00% 0.00% 0.00%

Municipal Bond/Note 16.46% 0.00% 0.00% 0.00% 0.00% 0.00% 12.70%

Corporate Note 33.55% 20.82% 33.64% 0.00% 0.00% 0.00% 34.63%

Commercial Paper 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Average YTM 1.33% 1.43% 1.48% 1.42% 0.00% 0.00% 1.33%

Current Portfolio Yield 1.81% 2.70% 1.46% 1.93%

CAM 17-0609 
EXHIBIT 1 
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City of Fort Lauderdale
As of March 31, 2017

Authorized Investments Allowable Range Allocation Percent of 
Portfolio

Cash & Money Market Accounts 0% - 100% $167,474,794 29.0%

Money Market Funds 0% - 75% $147 0.0%

Local Govt Investment Pool 0% - 25% $17,944,629 3.1%

US Treasury Bond/ Note 0% - 100% $159,230,870 27.6%

Federal Agency Bond/Note 0% - 100% $79,041,326 13.7%

Federal Agency MBS/CMO/CMBS 0% - 25% $20,820,748 3.6%

Municipal Bond/Note 0% - 25% $20,659,587 3.6%

Corporate Note 0% - 30% $111,430,359 19.3%

Commercial Paper 0% - 25% $0 0.0%

$576,602,460 100.00%
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December 31, 2016 : $581,918,137 March 31, 2017 : $576,602,458

Allocation

Market Value Allocation

Operating Funds 168,412,511 28.9¢

Restricted Funds 86,422,177 14.9¢

Garcia Short Duration Opportunistic 164,937,470 28.3¢

Sawgrass 1-5 yr Short Term 86,270,516 14.8¢

Sterling Enhanced Cash 75,875,464 13.0¢

Allocation

Market Value Allocation

Operating Funds 151,776,833 26.3¢

Restricted Funds 96,023,560 16.7¢

Garcia Short Duration Opportunistic 165,960,484 28.8¢

Sawgrass 1-5 yr Short Term 86,714,225 15.0¢

Sterling Enhanced Cash 76,127,357 13.2¢

Asset Allocation By Manager

Total Fund
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Asset Allocation Attributes

Domestic Fixed Income Cash Equivalent Total Fund

($) % ($) % ($) %

Surplus Funds 313,209,404 95.26 15,592,660 4.74 328,802,065 57.02

Garcia Short Duration Opportunistic 152,707,134 92.01 13,253,350 7.99 165,960,484 28.78

Sawgrass 1-5 yr Short Term 84,936,081 97.95 1,778,144 2.05 86,714,225 15.04

Sterling Enhanced Cash 75,566,189 99.26 561,167 0.74 76,127,357 13.20

Operating Funds 108,225 0.07 151,668,608 99.93 151,776,833 26.32

FMIT Other Bonds & Subsidiary Account 108,225 100.00 - - 108,225 0.02

City Self- Directed Account - - 50,001,385 100.00 50,001,385 8.67

Wells Fargo Master Account - - 71,219,766 100.00 71,219,766 12.35

City National Bank - - 30,039,202 100.00 30,039,202 5.21

CitiBank - - 408,255 100.00 408,255 0.07

Restricted Funds 78,710,285 81.97 17,313,276 18.03 96,023,560 16.65

Regions All G.O. Bonds - - 147 100.00 147 0.00

Sterling - CRA 60,873,881 95.10 3,134,183 4.90 64,008,064 11.10

FMIT Spl Ob Loans 2008B 1,498,367 100.00 - - 1,498,367 0.26

FMIT Spl Ob Loans 2011A 3,067,440 100.00 - - 3,067,440 0.53

FMIT G.O. Series 2011-A 13,270,597 100.00 - - 13,270,597 2.30

Wells CRA - - 12,172,693 100.00 12,172,693 2.11

BofA Merrill Lynch - - 1,841,664 100.00 1,841,664 0.32

Wells Commercial Checking - - 164,589 100.00 164,589 0.03

Total Fund Composite 392,027,914 67.99 184,574,544 32.01 576,602,458 100.00

Asset Allocation
Total Fund

As of March 31, 2017
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Financial Reconciliation

Market Value
01/01/2017

Net
Transfers

Contributions Distributions
Other

Expenses
Income

Apprec./
Deprec.

Market Value
03/31/2017

Surplus Funds 327,083,450 - - - - 2,028,601 -309,986 328,802,065

Garcia Short Duration Opportunistic 164,937,470 - - - - 1,367,029 -344,015 165,960,484

Sawgrass 1-5 yr Short Term 86,270,516 - - - - 311,670 132,039 86,714,225

Sterling Enhanced Cash 75,875,464 - - - - 349,902 -98,009 76,127,357

Operating Funds 168,412,511 - 221,818,782 -238,741,562 - 240,001 47,101 151,776,833

FMIT Other Bonds & Subsidiary Account 16,026,412 - - -15,965,288 - - 47,101 108,225

City Self- Directed Account - - 50,000,000 - - 1,385 - 50,001,385

Wells Fargo Master Account 152,386,099 - 141,346,817 -222,712,565 - 199,414 - 71,219,766

City National Bank - - 30,000,000 - - 39,202 - 30,039,202

CitiBank - - 471,965 -63,710 - - - 408,255

Restricted Funds 86,422,177 - 23,325,706 -13,964,959 - 335,606 -94,970 96,023,560

Regions All G.O. Bonds 12,510,976 - 754,296 -13,269,086 - 3,962 - 147

Sterling - CRA 63,786,158 - - - - 318,906 -97,000 64,008,064

FMIT Spl Ob Loans 2008B - - 1,498,197 - - - 171 1,498,367

FMIT Spl Ob Loans 2011A - - 3,067,091 - - - 349 3,067,440

FMIT G.O. Series 2011-A - - 13,269,086 - - - 1,511 13,270,597

Wells CRA 10,125,043 - 2,035,400 - - 12,250 - 12,172,693

BofA Merrill Lynch - - 2,055,750 -214,575 - 489 - 1,841,664

Wells Commercial Checking - - 645,887 -481,298 - - - 164,589

Total Fund Composite 581,918,137 - 245,144,488 -252,706,521 - 2,604,208 -357,855 576,602,458

Financial Reconciliation

Total Fund
1 Quarter Ending March 31, 2017
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Financial Reconciliation

Market Value
10/01/2016

Net
Transfers

Contributions Distributions
Other

Expenses
Income

Apprec./
Deprec.

Market Value
03/31/2017

Surplus Funds 327,832,630 - - - - 3,453,059 -2,483,624 328,802,065

Garcia Short Duration Opportunistic 165,084,441 - - - - 2,134,796 -1,258,753 165,960,484

Sawgrass 1-5 yr Short Term 86,827,174 - - - - 611,126 -724,075 86,714,225

Sterling Enhanced Cash 75,921,014 - - - - 707,138 -500,796 76,127,357

Operating Funds 91,506,470 - 530,356,988 -470,317,577 - 250,901 -19,949 151,776,833

FMIT Other Bonds & Subsidiary Account 46,093,461 - - -45,965,288 - - -19,949 108,225

City Self- Directed Account - - 50,000,000 - - 1,385 - 50,001,385

Wells Fargo Master Account 45,413,009 - 449,885,024 -424,288,580 - 210,314 - 71,219,766

City National Bank - - 30,000,000 - - 39,202 - 30,039,202

CitiBank - - 471,965 -63,710 - - - 408,255

Restricted Funds 79,260,800 - 33,904,030 -17,092,872 -15 619,307 -667,691 96,023,560

Regions All G.O. Bonds 12,509,596 - 2,365,496 -14,880,286 - 5,342 - 147

Sterling - CRA 64,076,599 - - - -15 601,200 -669,721 64,008,064

FMIT Spl Ob Loans 2008B - - 1,498,197 - - - 171 1,498,367

FMIT Spl Ob Loans 2011A - - 3,067,091 - - - 349 3,067,440

FMIT G.O. Series 2011-A - - 13,269,086 - - - 1,511 13,270,597

Wells CRA 2,674,605 - 11,002,524 -1,516,713 - 12,277 - 12,172,693

BofA Merrill Lynch - - 2,055,750 -214,575 - 489 - 1,841,664

Wells Commercial Checking - - 645,887 -481,298 - - - 164,589

Total Fund Composite 498,599,900 - 564,261,019 -487,410,449 -15 4,323,267 -3,171,264 576,602,458

Financial Reconciliation

Total Fund
October 1, 2016 To March 31, 2017
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Comparative Performance

QTR YTD FYTD 1 YR 3 YR Inception
Inception

Date

Total Fund Composite (gross of fees) * 0.39 0.39 0.14 0.75 0.86 0.71 07/01/2012

Surplus Funds 0.53 0.53 0.30 1.14 1.30 1.13 04/01/2013

   Bloomberg Barclays 1-3 Year Govt Index 0.28 0.28 -0.17 0.25 0.74 0.65

Garcia Short Duration Opportunistic 0.62 (30) 0.62 (30) 0.53 (18) 1.56 (27) 1.92 (9) 1.69 (13) 04/01/2013

   BofAML 1-3 Yr. Gov/Corp A Rated & Above 0.34 (88) 0.34 (88) -0.08 (72) 0.47 (87) 0.86 (92) 0.79 (89)

   IM U.S. Short Duration Fixed Income (SA+CF) Median 0.52 0.52 0.12 1.00 1.35 1.17

Sawgrass 1-5 yr Short Term 0.51 (52) 0.51 (52) -0.13 (77) 0.72 (74) 1.28 (57) 1.08 (59) 04/01/2013

   BofA Merrill Lynch 1-5 Yr Gov/Corp A Rated & Above 0.47 (60) 0.47 (60) -0.59 (96) 0.22 (96) 1.30 (55) 1.03 (68)

   IM U.S. Short Duration Fixed Income (SA+CF) Median 0.52 0.52 0.12 1.00 1.35 1.17

Sterling Enhanced Cash 0.33 (89) 0.33 (89) 0.27 (36) 0.72 (74) 0.79 (94) 0.75 (92) 04/01/2013

   BofA Merrill Lynch 1 Year T-Bill 0.10 (100) 0.10 (100) 0.17 (46) 0.63 (80) 0.46 (100) 0.41 (100)

   IM U.S. Short Duration Fixed Income (SA+CF) Median 0.52 0.52 0.12 1.00 1.35 1.17

Comparative Performance

Total Fund

As of March 31, 2017

Returns for periods greater than one year are annualized.
Returns are expressed as percentages.
* all returns shown are gross of fees, no calculations are possible since fees are paid outside of tracked accounts.
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Comparative Performance

Total Fund

As of March 31, 2017

QTR YTD FYTD 1 YR 3 YR Inception
Inception

Date

Operating Funds 0.17 0.17 0.11 0.35 0.26 0.24 07/01/2012

FMIT Other Bonds & Subsidiary Account -0.14 -0.14 -0.55 -0.06 0.40 0.40 07/01/2012

   BofA Merrill Lynch 1-3 Year Government 0.26 0.26 -0.16 0.26 0.73 0.64

City Self- Directed Account N/A N/A N/A N/A N/A N/A 04/01/2017

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 N/A

Wells Fargo Master Account 0.17 0.17 0.19 0.27 0.13 0.08 07/01/2012

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 0.06

City National Bank N/A N/A N/A N/A N/A 0.13 02/01/2017

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 0.07

CitiBank N/A N/A N/A N/A N/A 0.00 03/01/2017

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 0.04

Returns for periods greater than one year are annualized.
Returns are expressed as percentages.
* all returns shown are gross of fees, no calculations are possible since fees are paid outside of tracked accounts.
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Comparative Performance

Total Fund

As of March 31, 2017

QTR YTD FYTD 1 YR 3 YR Inception
Inception

Date

Restricted Funds 0.26 0.26 -0.10 0.13 0.09 0.08 07/01/2012

Regions All Go Bonds 0.04 0.04 0.05 0.06 0.03 0.02 07/01/2012

Sterling - CRA 0.35 0.35 -0.11 0.17 N/A 0.36 03/01/2016

   BofAML 1-3 Yr. Gov/Corp A Rated & Above 0.34 0.34 -0.08 0.47 0.86 0.68

FMIT Spl Ob Loans 2008B N/A N/A N/A N/A N/A 0.01 03/01/2017

   BofA Merrill Lynch 1 Year T-Bill 0.10 0.10 0.17 0.63 0.46 -0.07

FMIT Spl Ob Loans 2011A N/A N/A N/A N/A N/A 0.01 03/01/2017

   BofA Merrill Lynch 1 Year T-Bill 0.10 0.10 0.17 0.63 0.46 -0.07

FMIT G.O. Series 2011-A N/A N/A N/A N/A N/A 0.01 03/01/2017

   BofA Merrill Lynch 1 Year T-Bill 0.10 0.10 0.17 0.63 0.46 -0.07

Wells CRA 0.10 0.10 0.10 0.10 N/A 0.09 03/01/2016

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 0.20

BofA Merrill Lynch N/A N/A N/A N/A N/A 0.03 02/01/2017

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 0.07

Wells Commercial Checking N/A N/A N/A N/A N/A 0.00 03/01/2017

   Lipper Money Mkt Fd IX 0.10 0.10 0.16 0.21 0.08 0.04

Returns for periods greater than one year are annualized.
Returns are expressed as percentages.
* all returns shown are gross of fees, no calculations are possible since fees are paid outside of tracked accounts.
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Total Fund Policy (TFP1)

Allocation Mandate Weight (%)

Jun-2012

BofA Merrill Lynch 1-3 Year Government 100.00

Historical Hybrid Composition

Total Fund Policy (TFP1)

As of March 31, 2017
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% of Portfolio
Estimated

Annual Fee
(%)

Market Value
($)

Estimated
Annual Fee

($)
Fee Schedule

Garcia Short Duration Opportunistic 28.78 0.08 165,960,484 132,768 0.08 % of Assets

Sawgrass 1-5 yr Short Term 15.04 0.07 86,714,225 60,700 0.07 % of Assets

Sterling Enhanced Cash 13.20 0.07 76,127,357 53,289 0.07 % of Assets

Surplus Funds ~ 57.02 0.08 328,802,065 246,757

FMIT Other Bonds & Subsidiary Account 0.02 0.00 108,225 - 0.00 % of Assets

City Self- Directed Account 8.67 0.00 50,001,385 - 0.00 % of Assets

Wells Fargo Master Account 12.35 71,219,766 -

City National Bank 5.21 30,039,202 -

CitiBank 0.07 408,255 -

Operating Funds 26.32 0.00 151,776,833 -

Regions All G.O. Bonds 0.00 0.00 147 - 0.00 % of Assets

Sterling - CRA 11.10 0.07 64,008,064 44,806 0.07 % of Assets

FMIT Spl Ob Loans 2008B 0.26 1,498,367 -

FMIT Spl Ob Loans 2011A 0.53 3,067,440 -

FMIT G.O. Series 2011-A 2.30 13,270,597 -

Wells CRA 2.11 12,172,693 -

BofA Merrill Lynch 0.32 1,841,664 -

Wells Commercial Checking 0.03 164,589 -

Restricted Funds 16.65 0.05 96,023,560 44,806

Total Fund Composite 100.00 0.05 576,602,458 291,563

Fort Lauderdale Operating Funds

Fee Analysis

As of March 31, 2017

* all returns shown are gross of fees, no calculations are possible since fees are paid outside of tracked accounts.
Fees schedule shown only for managed accounts. ~Total Surplus fees are 0.08%
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Report Statistics 
Definitions and Descriptions 

  
 
 Active Return - Arithmetic difference between the manager’s performance and the designated benchmark return over a specified time period. 
 
 Alpha - A measure of the difference between a portfolio's actual performance and its expected return based on its level of risk as determined by beta. It determines the portfolio's 

non-systemic return, or its historical performance not explained by movements of the market. 
 
 Beta - A measure of the sensitivity of a portfolio to the movements in the market. It is a measure of the portfolio's systematic risk. 
 
 Consistency - The percentage of quarters that a product achieved a rate of return higher than that of its benchmark. Higher consistency indicates the manager has contributed more to the 

product’s performance. 
 
 Distributed to Paid In (DPI) - The ratio of money distributed to Limited Partners by the fund, relative to contributions.  It is calculated by dividing cumulative distributions by paid in capital.  This multiple 

shows the investor how much money they got back.  It is a good measure for evaluating a fund later in its life because there are more distributions to measure against. 
 
 Down Market Capture - The ratio of average portfolio performance over the designated benchmark during periods of negative returns. A lower value indicates better product performance 
 
 Downside Risk - A measure similar to standard deviation that utilizes only the negative movements of the return series. It is calculated by taking the standard deviation of the negative 

quarterly set of returns. A higher factor is indicative of a riskier product. 
 
 Excess Return - Arithmetic difference between the manager’s performance and the risk-free return over a specified time period. 
 
 Excess Risk - A measure of the standard deviation of a portfolio's performance relative to the risk free return. 
 
 Information Ratio - This calculates the value-added contribution of the manager and is derived by dividing the active rate of return of the portfolio by the tracking error. The higher the 

Information Ratio, the more the manager has added value to the portfolio. 
 
 Public Market Equivalent (PME) - Designs a set of analyses used in the Private Equity Industry to evaluate the performance of a Private Equity Fund against a public benchmark or index. 
 
 R-Squared - The percentage of a portfolio's performance that can be explained by the behavior of the appropriate benchmark. A high R-Squared means the portfolio's performance has 

historically moved in the same direction as the appropriate benchmark. 
 
 Return - Compounded rate of return for the period. 
 
 Sharpe Ratio - Represents the excess rate of return over the risk free return divided by the standard deviation of the excess return. The result is an absolute rate of return per unit of risk. A 

higher value demonstrates better historical risk-adjusted performance. 
 
 Standard Deviation - A statistical measure of the range of a portfolio's performance. It represents the variability of returns around the average return over a specified time period. 
 
 Total Value to Paid In (TVPI) - The ratio of the current value of remaining investments within a fund, plus the total value of all distributions to date, relative to the total amount of capital paid into the fund 

to date.  It is a good measure of performance before the end of a fund’s life 
 
 Tracking Error - This is a measure of the standard deviation of a portfolio's returns in relation to the performance of its designated market benchmark. 
 
 Treynor Ratio - Similar to Sharpe ratio but utilizes beta rather than excess risk as determined by standard deviation. It is calculated by taking the excess rate of return above the risk free 

rate divided by beta to derive the absolute rate of return per unit of risk. A higher value indicates a product has achieved better historical risk-adjusted performance. 
  
 Up Market Capture - The ratio of average portfolio performance over the designated benchmark during periods of positive returns. A higher value indicates better product performance. 
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