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City Commission Conference Meeting Minutes May 1, 2018 

Meeting 

CALL TO ORDER 

Mayor Trantalis called the Commission Conference Meeting of May 1, 

2018 to order at 1:37 p.m. 

ROLL CALL 

Commissioner Heather Moraitis, Commissioner Steven Glassman, 

Commissioner Robert L. McKinzie, Vice Mayor Ben Sorensen and 

Mayor Dean J. Trantalis 

QUORUM ESTABLISHED 

Also Present: City Manager Lee R. Feldman, City Clerk Jeffrey A. 

Modarelli, Interim City Attorney Alain Boileau, City Auditor John Herbst 

and Sergeant at Arms Keven Dupree 

No e-comments were submitted for this meeting. 

CITY COMMISSION REPORTS 

Members of the Commission announced recent and upcoming 

events and matters of interest. 

Commissioner Glassman discussed the need to monitor Suntex's 

changes to the approved redevelopment of Las Olas Marina. He also 

discussed replicating the 17th Street Mobility Group for issues and 

concerns relating to Las Olas Boulevard. Commissioner Glassman 

recommend neighborhood associations come together to determine a 

cohesive plan to address the portion of Las Olas Boulevard from the river 

to A1A. Mayor Trantalis requested a Workshop on this topic. City 

Manager Feldman confirmed. 

Vice Mayor Sorensen commented on the District IV meeting addressing 

Fort Lauderdale/Hollywood International Airport (Airport) noise concerns. 

He also noted the positive meeting with Broward County Administrator 

Bertha Henry working towards continued City and County cooperation. It 

was a productive meeting that included transportation, homelessness 

and Airport concerns. Mayor Trantalis recommended that each 

Commissioner meet with County Administrator Henry to foster City and 

County relationships. 

Vice Mayor Sorensen suggested that the Florida State Flag be included 
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with the other flags in Commission Chambers and made visible behind 

the Dais. Comments and discussion ensued on this topic. 

Mayor Trantalis discussed meetings with various Counsel Generals from 

several countries. He also commented on Fleet Week, its ability to bring 

attention and focus to the City, recommending work towards to 

increasing the number of City-wide activities and reintegration with the 

Air Show. 

Mayor Trantalis discussed working with Broward County (County) 

towards the possibility of a joint City/County Government Campus. He 

reviewed the 16 acre location from NE 4th Street south to the County 

Building at SE 2nd Avenue. These discussions included having private 

developers involved to augment and repurpose land owned by the 

County and the City. This area could be the gateway to the City. Further 

comments and discussions ensued on this topic. 

Mayor Trantalis noted the importance and need for the Commission to 

develop an action plan that addresses both climate change and rising 

sea levels. He recommended a Town Hall meeting that would allow Staff 

to educate the Commission and neighbors about necessary actions, 

costs and a timetable for a long-term plan. City Manager Feldman 

confirmed he would coordinate this effort, commenting on an upcoming 

Tri-County Meeting on the subject. 

Mayor Trantalis expounded on Commission and Staff involvement and 

format of the Las Olas Community Workshop, confirming that the primary 

purpose is for neighbors to identify needs and share input. Further 

examples and comments ensued on having a Staff person or member of 

the Commission guiding this workshop meeting. Mayor Trantalis 

confirmed he would work with City Manager Feldman on developing a 

format for the Las Olas Boulevard Community Workshop. Discussions 

ensued on Commissioner Glassman and Vice Mayor Sorensen's 

involvement and the possibility of co-hosting, 

18-0455 Communications to the City Commission 

MARINE ADVISORY BOARD 

APRIL 5, 2018 

COMMUNICATION TO THE CITY COMMISSION 

A copy of this Communication is attached to these minutes. 

City Manager Feldman explained the MAB's definition of a Marine 
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Master Plan. City Manager Feldman said that this topic can be 

addressed at the Commission's upcoming Goal Setting Session. Mayor 

Trantalis concurred. 

CONFERENCE REPORTS 

CF-1 18-0458 Central Beach Master Plan Public Improvement Projects Update 

Commissioner Glassman shared comments received on the Central 

Beach Master Plan Public Improvement Project at the District II Meeting, 

including the blocking of Las Olas Circle. City Manager Feldman 

deferred to Thomas Green, Senior CRA Project Manager, who 

expounded on the current construction projects causing concerns. He 

discussed the timetable and allowing a limited amount of traffic in that 

area. Further comments ensued on this topic. 

Mayor Trantalis noted the importance of alleviating these traffic concerns 

prior to the July 4th holiday. Mr. Green discussed the action plan to 

address the Memorial Day and 4th of July holidays. Further discussions 

and comments ensued. City Manager Feldman commented on the 

detours which will be in place during construction and the need to keep 

traffic circulation open. 

In response to Commissioner Glassman's question about streetscape 

improvement projects on A1A, Don Morris, Economic and Beach 

Redevelopment Area Manager of the Beach Area Community 

Redevelopment Agency, confirmed an upcoming meeting on May 2, 

2018 with the Beach Redevelopment Board. Recommendations and 

details discussed will be brought before the Community Redevelopment 

Agency Board. 

In response to Commissioner Glassman's question about including 

infrastructure issues with A1A improvements, Mr. Morris said they are 

not. It only includes sidewalk treatments and relocating sidewalk 

impediments. He confirmed that the water main near the curb on A1A 

cannot be relocated. City Manager Feldman commented on the need to 

discourage jay-walking and efforts to address pedestrian safety. 

Commissioner Glassman discussed the Las Olas Marina Expansion 

Project and the need to inform Suntex that more public outreach is 

needed. City Manager Feldman confirmed that any changes to what the 

previous Commission approved, must come before the current 

Commission prior to submittal to the Development Review Committee 

(DRC). He also confirmed the need to advise Suntex of the importance 

of continuing to meet with surrounding condominium residents and other 
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interested parties. 

Mayor Trantalis gave a brief review of the history involving the selection 

of Suntex. City Manager Feldman discussed his conversations with 

Suntex, commenting on project changes. Further comments and 

discussions ensued on this topic. City Manager Feldman confirmed 

Suntex is currently in the permitting process. 

Commissioner Glassman commented on the DC Alexander Park 

(Project) public meeting scheduled for 6:00 pm on May 21, 2018 at the 

Beach Community Center. In response to Commissioner Glassman's 

question, Mr. Morris discussed the process for public input on the 15 

percent design phase for the Project, stating that afterwards it will be 

brought back before the Commission for direction. Brief discussions 

ensued on the Beach Advisory Board's desire to continue exploring the 

Ferris wheel concept. In response to Mr. Morris, the Commission 

confirmed it does not wish to pursue a Ferris wheel. 

Commissioner Glassman discussed the manner in which the public 

participation meeting on Aquatic Center bids was cancelled due to lack 

of an evaluation. City Manager Feldman confirmed non-City Staff serve 

on the Selection Committee, stating that the Beach Redevelopment 

Board requested additional time to review bids. Mayor Trantalis 

confirmed the need for a final report by the next Commission Conference 

Meeting on May 15, 2018. Further comments and discussions ensued. 

Commissioner Glassman discussed event space on the top floor of the 

new Las Olas Boulevard parking garage. Mr. Morris noted it is 

two-thirds parking and one-third event space. An additional part of the 

amenity will include benches for the public to sit and overlook the 

Intercoastal waterway. There will be no shade due to height limitation 

issues. 

In response to Commissioner Glassman's question about facade 

improvements from the Elbow Room west, Mr. Morris confirmed Staff will 

approach the owners to address. 

CF-2 18-0472 Summary of Follow-Up Audits as of December 31, 2017 

City Auditor John Herbst gave a summary of reporting procedures for 

follow-up audits given to the Commission and Audit Advisory Board. 

In response to Mayor Trantalis' question about the progress of 

City-owned properties to date. City Auditor Herbst explained the two 
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components, City owned property and Community Redevelopment 

Agency (CRA) owned property. He explained the manner in which each 

are disposed. 

In response to Mayor Trantalis' question about CRA properties, City 

Manager Feldman explained details and procedures to address the 

disposition of properties located in the Northwest Progresso Flagler 

Heights (NWPFH) CRA. City Manager Feldman deferred to D'Wayne 

Spence, Esq., Manager of the NWPFH CRA for further explanation. Mr. 

Spence expounded on buildable residential lots throughout the NWPFH 

CRA, confirming those that are currently out for bid. Those lots that will 

be closing in June 2018 will be put out for bid at the rate of ten residential 

lots each quarter. 

Mr. Spence explained the manner in which the lots will be put on the 

market, confirming that they will be purchased individually. He noted that 

some are more desirable and others will need to be incentivized. 

Commissioner McKinzie confirmed the participation of local residents. 

Mayor Trantalis asked if there was a way to incentivize these lots for local 

residents. Mr. Spence deferred to the City Attorney's Office to address 

this question. 

Mr. Spence expounded on the NWPFH CRA's Purchasing Assistance 

Program and required public process to sell CRA lots at less than market 

rate or give them away. Mayor Trantalis discussed the ability to pursue 

other alternatives for local residents. Mr. Spence discussed the plan to 

have a finished product available for purchase. Commissioner McKinzie 

gave his perspective on this issue. 

Commissioner Glassman commented on the Audit Report's lengthy 

duration of items, harsh comments and findings that are in need of 

correction. City Manager Feldman responded, stating some items are 

tied to funding and others are tied to ongoing studies. 

Mr. Herbst confirmed that at the request of the Audit Advisory Board, 

these audit items will be ranked according to "low", "medium" and "high" 

risk which will be included going forward. He expounded on audit 

"findings" and "observations", confirming they will be separated out in the 

future. Further comments and discussions ensued. 

Averill Dorsett, Director of Human Resources, addressed Commissioner 

Glassman's concerns, explaining aspects of Civil Service and Collective 

Bargaining Agreements (CBAs) which impact the Human Resources 

Department and succession planning. Ms. Dorsett explained efforts to 
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address these concerns. Further comments and discussions ensued on 

the topic of a Policy and Standards Manuals versus an Employee 

Handbook and additional audit concerns. 

OLD/NEW BUSINESS 

BUS-1 18-0230 Annual Neighbor Survey Presentation 

Mayor Trantalis recognized Kristin Tigner, Structural Innovation Manager. 

Ms. Tigner gave a brief overview of the 2017 Annual Neighbor Survey 

(Survey), commenting on various items included in the Survey. She 

introduced Mr. Chris Tathum of ETC Institute. Mr. Tathum gave a brief 

historic overview of work with the City. He reviewed and outlined the 

main priorities identified by Neighbors in the Survey. 

A copy of the 2017 Neighbor Survey is attached to these minutes. 

In response to Vice Mayor Sorensen's questions, Mr. Tathum expounded 

on neighbor concerns about the need for vision in various areas. Mr. 

Tathum said that half of households with school age children are enrolled 

in private schools. Those with children in public schools tend to rate 

public schools higher. 

BUS-2 18-0471 City Attorney Recruitment Status Update 

City Manager Feldman gave a status update on this item, confirming that 

Staff is in the process of hiring the legal recruiting firm Colin Baenziger & 

Associates. He said that the approximate cost will be $28,000 and 

expounded on vendor review and selection. In response to 

Commissioner Moraitis' question about the timeline for candidate 

interviews, City Manager Feldman said August 2018 is projected for 

interviews with the Commission. In response to Vice Mayor Sorensen's 

question, City Manager Feldman confirmed three to five candidates will 

be interviewed. 

In response to Vice Mayor Sorensen's question, Mayor Trantalis said that 

compensation for the Interim City Attorney will be addressed at tonight's 

Commission Regular Meeting. 

EXECUTIVE CLOSED DOOR SESSION - 4:30 P.M. OR AS SOON THEREAFTER AS 

POSSIBLE 

18-0475 The City Commission will meet privately pursuant to Florida Statute, 
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Section 286.011(8) concerning: 

Anthony Stone, et al. v. City of Fort Lauderdale 

Case No. 17-61211-CIV-DIMITROULEAS/SNOW 

CITY MANAGER REPORTS 

None. 

ADJOURNMENT 

Mayor Trantalis adjourned the Commission Conference Meeting at 3:30 

p.m. 
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CITY OF FORT LAUDERDALE 

DRAFT 
MINUTES OF THE MARINE ADVISORY BOARD 

100 NORTH ANDREWS AVENUE 
COMMISSION CONFERENCE ROOM – EIGHTH FLOOR 

FORT LAUDERDALE, FLORIDA 
THURSDAY, APRIL 5, 2018 – 6:00 P.M. 

Cumulative Attendance 

May 2017 - April 2018 

Board Members Present Absent 
Attendance 

F. St. George Guardabassi , Chair P 9 0 
Grant Henderson, Vice Chair P 8 1 
Jimi Batchelor (arr. 6:05) P 6 3 
Cliff Berry II P 7 2 
Zane Brisson P 6 3 
George Cable A 7 2 
Joe Cain P 5 4 
Susan Engle P 6 0 
Richard Graves P 7 2 
Ted Morley P 7 1 
Roy Sea P 6 3 
Ed Strobel P 9 0 
Bill Walker P 7 2 
Jim Welch P 9 0 

As of this date, there are 14 appointed members to the Board, which means 8 would 
constitute a quorum. 

Staff 
Andrew Cuba, Manager of Marine Facilities 
Jonathan Luscomb, Supervisor of Marine Facilities 
Sergeant Todd Mills, Marine Police Staff 
Division Chief Stewart Ahearn, Fort Lauderdale Fire Department 
Lian Chan, Recording Secretary, Prototype, Inc. 

Communications to City Commission 

Motion made by Ms. Engle, seconded by Mr. Berry, to request that the Commission 
approve the City to undertake a Marine Master Plan with potential funding from FIND 
and other partners; the Master Plan would include but would not be limited to dredging, 
slip inventory, property retention, understanding and economic impact of ancillary 

Ex-1 (18-0455) 



 

 
 

     
      

 

businesses, working waterfront retention, accessibility, sustainability, and growth of the 
industry. In a voice vote, the motion passed unanimously. 

Ex-1 (18-0455) 



 

   
  

 
 

 
 

  
 

City of Fort Lauderdale 
2017 Neighbor Survey 

Findings 
Presented by 

ETC Institute 

May 1, 2018 
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A National Leader in Market Research 
for Local Governmental Organizations
…helping city and county governments gather and use survey data to enhance 

organizational performance for more than 30 years 

More than 2,100,000 Persons Surveyed Since 2006 
for more than 850 cities in 49 States 2 
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 Background 
• Less than 4% of residents in the United States attend 

public meetings each year . 

• Without good survey data, community leaders may 
not hear from the “average” resident. 

• ETC Institute has been conducting Fort Lauderdale’s 
annual “Neighbor Survey” for the past 6 years. 

• ETC Institute has also conducted other surveys for 
the City to assess issues, such as traffic, 
homelessness, public schools, and parks/recreation. 
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 Purpose 
• To objectively assess satisfaction with the quality of 

City services and other factors that influence 
perceptions neighbors have of the City 

• To gather input from neighbors to assist in 
developing budget priorities 

• To identify opportunities to improve satisfaction in 
services that are high priorities to neighbors 

• To measure trends over time to help guide and 
evaluate the implementation of the City’s strategic 
plan 
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Methodology 
Survey Description • 
 included most of the questions that were asked in 2016 

• Method of Administration 
 survey administered by mail, phone and Internet 
 random sample of neighbors 

• Sample size: 
 Goal: 600 completed surveys; Actual: 744 completed surveys 

• Confidence level:  95% 
• Margin of error: +/- 3.6% overall 
• Sample representative of the City’s population both 

demographically and geographically 
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Location 
of Respondents 

At least 150 neighbors from 
each district 
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Summary of Major Findings 
 Satisfaction with the overall quality of customer service is 

significantly higher than other communities 

 Fort Lauderdale has made significant improvements in 
Code Enforcement 

 There is support for stormwater and water/wastewater 
system improvements 

 Issues that should continue to be high priorities for the 
City over the next 2 years 
 Overall flow of traffic 
 How well the City is preparing for the future 
 Maintenance of streets, sidewalks and infrastructure 
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Perceptions of the City 
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Q1. Q,verall Ratin1gs for the Ciity of F'ort Lauderdalle 
by percentage of respondents ( excluding "don't know") 

As a p!ac,e to visit 
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Overal quality of life 

As a place to work 

Overall image of the City 

As a pl1ace to reti re 

As a city that is moving in the ri,ght direction 

Overal sense of community 

As a pllac,e to raise chHdren 

ommitted to ,green/sustainable practices 
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47% of Neighbors Think the City is Moving in the Right Direction; 26% Do Not 
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Satisfaction with City 
Services 
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Q4,. Overall Satiisfactiion1 with1 City Serviices 
by percentage of respondents (excluding "don't know") 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-01. Satisfaction with overall quality of City services 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-02. Satisfaction with overall quality of police and fire services 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-03. Satisfaction with overall quality of parks/recreation 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-04. Satisfaction with overall quality of customer service 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-12. Satisfaction with how well the City is prepared for disasters 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-05. Satisfaction with enforcement of City codes and ordinances 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-06. Satisfaction with maintenance of City streets/sidewalks/ 
infrastructure 

Neighbor Satisfaction 
Mean on at 5-point scale 
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2017 City of Fort Lauderdale 
Neighbor Survey 

Shading reflects the mean rating for all respondents by District 

Q4-08. Satisfaction with overall traffic flow 

Neighbor Satisfaction 
Mean on at 5-point scale 
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Short and Long-Term 
Trends 
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Trends: Notable Increases 
Long-Term (since 2012) 

- Enforcing maintenance of business property 
- Enforcing maintenance of residential property 
- Mowing/cutting of weeds and grass on private property 

Short-Term (since 2016) 
- Enforcing maintenance of residential property 
- Availability of biking paths and bike lanes 
- Conducting inspections for construction/renovation 
- Acceptance of diversity 
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Trends: Notable Decreases 
Long-Term (since 2012) 

- Overall flow of traffic 
- Maintenance of streets/sidewalks/infrastructure 
- Obtaining permits for sustainable construction 
- City support of preservation of historic buildings 
- Adequacy of street lighting 
- City efforts to revitalize low-income areas 

Short-Term (since 2016) 
- As a place to raise children 
- As a City committed to green/sustainable practices 
- As a place to educate children 
- Feeling of safety in the City 
- Quality of sewer (wastewater) services 
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How Fort Lauderdale 
Compares to Other 

Communities 
(based on a national survey of more than 4,000 U.S. residents 

conducted by ETC Institute in 2016) 
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Fort Lauderdale Rates Higher Than the Florida Average 

as a Place to Visit, Live, Work and Retire 2424
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by perc,enta,g-e of respondents who rated th-e item 4 or 5 o n a 5-point scalle 
where- 5 wa s "V-ery satisfied" and 1 was "v-ery dissatisfied " (-excludin,g d on"t lrn ows} 

Poiic,e, fi re, & ambu anc-e s,ervice 

Parks/recre-ation programs & t:acillities 

Customer service 

How w,elll the- City is prnpared tor disaster s 

W ater utillity services 

W astewater uti llity services 

Enforcement of codes & ordinances 

City communication with th-e publlic 

City stree-ts, sidewalks , & infrastructu re-

Publlic transportation services 

Management of traffic ft.ow & congestion 

72%, 
I 
I 

' ' 71% : 
t-------------------~ 73% 

' 51~"!~ 
1---------------~ 

4~~% ------------~ 

1Q% 2:0·% 40% 

49~ 
50 1/o 

' ' 

8,0% 

    Performance Relative to Other Cities is Mixed 25 



  
 

 

Opportunities for 
Improvement 

26 



Q5. City Servi,ces Th1at Slho,u1~dl Re,ceive tlhe Mo,st 
Emplhasiis Fro,m Ciity Leadlers Q,ver tlhe Next Two, Years 

by percentage of respondents who selected the item as one of their top three choices 

Overn I flow of traffic 

Maintenance of streets/sidewalks/ infrastructure­

How wel the- City is preparing for the future 

How welll the City is prnpared for disasters 

,Quallity of pollice and fire- services 

Enfiorcement of City codes and ordinances 

,Quallity of City services 

Quallity of parks & recreation programs/faci ities 

Effectiveness o communication with the- community 

Quality of customer servic,e from City emplbyees 

Landscaping in parks/medians/pub ic areas 

Maintenance- o City buHdings and taciiities 

Availlabi ity of on ine or mobHe- se-rvices 

'61 % 

0% 10% 20% 30% 40% 50% 160% 70% 

I • Sum of Top Three Choices! 

Source: ETC Institute DirectionFinder {2017 - Fort Laude1:dale,. FL)  27 



ll1mportance,-Satis,faction Ratiing 
__ City of Fort Lauderdal,e, FL 

Overall 
Most 

Most Important 
Category of Servioe Important % Rank 

~eQl High Priod1¥. OS >.201 
Over.a ll fl ow of tr.attic 6,1 % 1 

+ 

How well the City is preparing fm the future 38% 3 
Maintenance of streetsl s<idewalksl infirastructuire 41 % 2 

High Priorizy_ os .1Q-.2Qj 
How well the City is prepared fm disasters 2.8% 4 

I-

Medium Priortly_ OS <.10} 
Enforcement of City codes .and mdirn1 arn1 ces 14% 6, 

Quality of City services 13% 7 
Effec iveness of communication wi 'h ~he oommu11 ity 9% ,g, 

Quality of po lice and fi re services 17% 5 
Quality of customer service from City employees 8% 10 
Quality ,of parks .& recreation pmgramslfac ilities 10% 8 
Landsca1ping in parks/medians/public areas 8% u 
Maintenance of City buildi111gs .and facilities 4% 12 
Over.all availability of online m mobile services 2% 13 

~-...------.--~~ 

lmportanoe-
Satisfaction Satisfa,ction 1-S Rating 

Satisfa.ction % Rank Rating Rank 

15,% 13 0.5,143 1 
+ 

30% 12 0.2646, 2 
38% u 0.2511 3 

48% 7 0.1461 4 

40% g, 0.0846, 5 
55,% 4 0.0563 6 
39% 10 0.0549 7 
71% 1 0.0487 8 
54% ,5 0.0354 9 

67% 2 0.0340 10 
6.2% 3 0.0285, u 
48% 8 0.02'03 12: 
50% 6, 0.012'0 13, 

     28Overall Priorities: 28 
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2017 City of Fort Lauderdale DirectionFinder 
lmportance-S.atisfaction Assessment Mlatrix 

-Overalll-
(points on the graph sihow deviations f rom the mean importance and satisfaction ratings given by respondents to the survey) 

mean importance 

!Exceeded Ex.pectations Continued IEm1plhasis 
low er importance/higher satisfaction high er importance/higher satisfaction 

Quality of police and fire services • 

Quality of parks & rec programs/facilities • 

Landsc.aping in parks/medians/public areas • 
Quality of C ity services 

Quality of customer service • ~ 
Availability of on line/mobile services ----.__ 

Maintenance of C itv bldas/facilities .. .. How well the C itv is oreoared for disasters 

Enforcement of City codes and ordinances 

Effectiveness of communic.ation vdthe community • 1 
.. • Maint. of streets/sidewalks/ 

infrastructure 

.. • How well the City is 
prep a ring for the future 

Less Important 
Overall flow of traffic • .. 

Opportunities for lm~rovemeint 
low er imoortanceAower satisfaction high er importance/lower satisfaction 
•• ,,,1;;1 .. .... •Ie••··• ■ 110:l -Importance Rating Iii ll ! I 1T;;J .. ... 1 •I•l ■ lf<l iT.;JcJ 

Source: ETC Institute(2017)  29 



 
 

 

Support for Capital 
Investments 

30 



Q19. Of these Co,mm1un1iity I investment Plain capital 
project types, which1 thiree wo,u1lldl yo,u1 select 

as th1e 1most ii1mportan1t? 
by percentage of respondents who selected the item as one of their top three choices 

Stormwater & drainage improvements 62% 

Water & sewer system improvements 

More walkablle/bikeabl!e streets, greenways & paths 

Roadways pavement improvements 

Park improvements, for examp e neighborhood parks 

Waterway dred,ging 

Bridge improvements 

City fac illity improvements 

0% 20% 40% 60% 

I • Sum of Top Three Choices 
Source: ETC Institute DirectionFinder {201 7 - Fort Lauderdale, FL)  31 



  

 

       
      

 
    

 
 

      
 

 
       

   
 

  
       

    

Summary of Major Findings 
 Satisfaction with the overall quality of customer service is 

significantly higher than other communities 

 Fort Lauderdale has made significant improvements in 
Code Enforcement 

 There is support for stormwater and water/wastewater 
system improvements 

 Issues that should continue to be high priorities for the 
City over the next 2 years 
 Overall flow of traffic 
 How well the City is preparing for the future 
 Maintenance of streets, sidewalks and infrastructure 

32 



  

 

THANK YOU 
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