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City Commission Conference Meeting Minutes January 22, 2019 

Meeting 

CALL TO ORDER 

Mayor Trantalis called the Commission Conference Meeting to order at 

1:39 p.m. 

ROLL CALL 

Present: Commissioner Heather Moraitis, Commissioner Steven 

Glassman, Commissioner Robert L. McKinzie, Vice Mayor Ben 

Sorensen and Mayor Dean J. Trantalis 

QUORUM ESTABLISHED 

Also Present: City Manager Chris Lagerbloom, City Clerk Jeffrey A. 

Modarelli, City Attorney Alain E. Boileau, City Auditor John Herbst, and 

Sergeant at Arms Heather Lee 

CITY COMMISSION REPORTS 

Members of the Commission announced recent and upcoming 

events and matters of interest. 

Commissioner Moraitis commented on addressing vehicles blocking 

nearby intersections along Commercial Boulevard and Oakland Park 

Boulevard during intracoastal bridge openings. City Manager 

Lagerbloom confirmed Staff would address these locations. Further 

comment and discussion ensued regarding possible solutions and 

similar situations near railroad crossings. 

Commissioner Moraitis suggested discussions with the Transportation 

Management Association (TMA) regarding utilizing electric cart vehicles 

as a local transportation option, commenting on the possibility of federal 

grant funding. 

Commissioner Moraitis discussed her upcoming attendance at the 

upcoming Central Wastewater Region Large User Advisory Board 

Meeting. Further comment and discussion ensued on the topics to be 

discussed, capital improvements and ongoing rate studies. 

Commissioner Glassman commented on the upcoming Resiliency Public 

Workshop Meeting. Comment and discussion ensued on the format and 

the role of Staff. Mayor Trantalis noted it is an opportunity to inform 

residents about actions addressing resiliency related topics. 
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Commissioner Glassman commented on the desire of District II 

residents to assist those impacted by the federal government shutdown. 

City Manager Lagerbloom discussed Staff’s ability and Broward County 

taking the lead. Further comment and discussion ensued. 

Commissioner McKinzie commented on the success of Martin Luther 

King Day Jr. (MLK) events, participation and Staff efforts. He suggested 

Staff work with the Nova Southeastern University Museum (Museum) for 

access to street frontage and utilities during MLK events. Commissioner 

McKinzie said that this would also ensure young people's exposure to the 

Museum’s exhibits and culture. 

In response to Commissioner McKinzie's comments regarding the need 

to inform residents about the savings associated with the proposed 

Charter amendments on the March 12, 2019 ballot, it was confirmed this 

would be an important educational aspect for residents. 

Vice Mayor Sorensen commented on the success of the Commission's 

Goal Setting Sessions. He also discussed the opening of the 

Community Court, thanking all those who contributed. Vice Mayor 

Sorensen discussed his ongoing efforts regarding Affordable Housing, 

homelessness and educating residents about the upcoming Parks Bond 

and Public Safety Facilities Bond (Bonds). He also confirmed the 

upcoming SE 17th Street Mobility Working Group is scheduled for 

January 29, 2019. 

Vice Mayor Sorensen discussed plastic bags, their impact on the 

environment and the successful efforts of other major cities to address 

this issue. He commented on litigation in Florida cities to address state 

level preemption. 

In response to Mayor Trantalis’ question regarding preemption, City 

Attorney Alain Boileau commented on details relating to state exemption, 

expounding on the uniqueness of the City of Coral Gables and their 

efforts regarding associated litigation. City Attorney Boileau commented 

on Miami-Dade County cities that enacted plastic bags bans prior to 

January 1, 2016, expounding on details regarding litigation and the 

delegation of legislative authority. He said implementing a plastic bag 

ban would result in litigation which could ultimately be decided by the 

Florida Supreme Court. City Attorney Boileau commented on the ability 

to regulate vendor and contractor’s use of polystyrene products 

(Styrofoam) during municipal events, stating that this would not apply to 

plastic bags. 
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Mayor Trantalis concurred with Vice Mayor Sorensen’s position on this 

topic, recommending waiting for a decision from the Third District Court 

of Appeals prior to moving forward with a municipal ban on plastic bags. 

Further comment and discussion ensued. City Attorney Boileau 

confirmed that he would monitor this matter and report back to the 

Commission. 

City Auditor John Herbst discussed the National Center for Policy 

Analysis' examination of “before and after” following implementation of 

bans on plastic bags by businesses, explaining the economic impact. 

Further discussion and comment ensued. 

Mayor Trantalis discussed his attendance at the Museum of Discovery 

and Science’s (Museum) event entitled Museums for All, a program 

initiated to reduce the admission cost, allowing low-income families to 

experience everything the Museum has to offer. He discussed his 

attendance and details related to an educational program for 

disadvantaged children coordinated with Staff of the Hamilton 

production, expounding on details and thanking all involved for their 

efforts. 

Mayor Trantalis commented on setting up an Arts Advisory Board and 

future opportunities. Further comment and discussion ensued. 

Commissioner Glassman concurred with establishing an Arts Advisory 

Board. Mayor Trantalis requested this topic be scheduled for an 

upcoming Conference Meeting. 

Mayor Trantalis commented on the closure of NE 13th Street. 

Commissioner Glassman discussed input from nearby businesses and 

neighborhood associations regarding closing NE 13th Street for an event 

in March. City Manager Lagerbloom explained background details and 

information regarding modifications to the event, confirming it would 

return to the Commission for reconsideration on February 5, 2019. 

Commissioner Glassman discussed the need to inform nearby 

businesses and neighborhood associations impacted by upcoming 

events prior to approval. City Manager Lagerbloom confirmed. 

19-0098 Communications to the City Commission 

Citizens Committee of Recognition 

December 17, 2018 

A copy of this communication is attached to these minutes. 

Commissioner Glassman commented on the Commission having 
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discretion to set categories. City Attorney Boileau confirmed the 

procedure. The Committee can make recommendations for 

Commission consideration. Further comment and discussion ensued on 

the Committee’s recommendation. 

OLD/NEW BUSINESS 

BUS-1 19-0103	 Update on Building Permit Process/ Land Management Software 

Implementation 

Mayor Trantalis recognized Alfred Battle, Deputy Director of Sustainable 

Development. Mr. Battle introduced other members of the Department of 

Sustainable Development Staff who would be participating in the slide 

presentation: John Travers, Building Official, Department of Sustainable 

Development; and Andre Cross, Building Assistance Coordinator. He 

also acknowledged others who have contributed to the Accela Land 

Management Software Project (Accela Project) and input and effort from 

additional stakeholders. 

John Travers, Building Official, Department of Sustainable Development 

(DSD), presented the slide presentation entitled Update on Building 

Permit Process/Land Management Software Implementation. 

A copy of the slide presentation entitle Update on Building Permit 

Process/ Land Management Software Implementation is attached 

to these minutes. 

Mr. Travers explained details regarding the building permitting process 

and inspections, the volume of permits, timelines and the introduction of 

new systems and upgrades to improve and streamline the customer 

service process/stakeholder experience, expounding on details related 

to these areas of service. He expounded on the new fee schedule for 

building permits and its advantages. Mr. Travers said that the Director of 

DSD will come back to the Commission to explain challenges 

encountered with the new fee system, allowing them to consider and 

address these items. Status Reports are generated on a weekly basis to 

monitor progress in each area of responsibility. 

Mr. Travers discussed upcoming enhancements to the DSD website 

which will inform stakeholders about required documentation for 

residential and commercial permit applications. He confirmed the need 

to hire a Building Assistance Coordinator a/k/a Concierge. 
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Andre Cross, Building Assistance Coordinator, confirmed he is the 

liaison between stakeholders and the Building Official to address 

concerns related to the permitting process, expounding on details. Due 

to the high volume of projects, an additional Building Assistance 

Coordinator will be hired. Mr. Cross discussed the 30-day timeline goal 

for permitting, confirming all projects are treated equitably. 

Commissioner McKinzie commented on Mr. Cross assisting 

stakeholder’s navigation through the Building Services permitting 

process. In response to Commissioner McKinzie's question about 

challenges and how the Commission can assist, Mr. Cross commented 

on disciplines in the process taking additional time and improvements. 

Further comment and discussion ensued on previous challenges in the 

process and moving forward with the improved process. 

Alfred Battle, Deputy Director of the Department of Sustainable 

Development, commented on the value of Mr. Cross, his role as Building 

Assistance Coordinator and hiring an additional person to meet 

customer service goals. Mr. Battle updated the Commission on details 

related to the Accela Project which replaces the current land 

management system. Many of the Accela Project's features will allow 

users to remotely access the permit process. DSD Staff will also be able 

to respond to permitting items online, allowing increased efficiency and 

the ability to concurrently review plans. He expounded on additional 

connectivity improvements and additional features. 

In response to Vice Mayor Sorensen's question, Mr. Battle confirmed 

Accela is being used in Tampa and Polk County, expounding on 

feedback and related details. Mr. Battle confirmed Accela's planned 

implementation is scheduled for April 2019. Further comment and 

discussion ensued on the land management system used in Pompano 

Beach and the City implementing Accela in a phased approach. 

In response to Vice Mayor Sorensen's question, Mr. Travers confirmed 

that Mr. Battle visited the City of Tampa, confirming shifting roles of Staff 

as a result of Accela. Mr. Battle said there would no Staff reduction, 

expounding on details. Mr. Travers confirmed the ability to address the 

submission of plans in the traditional manner would be maintained for 

those who are not digitally automated. This will require Staff to create an 

incoming process to digitally convert these items. 

In response to Commissioner McKinzie's question, Mr. Travers explained 

the current procedure to notify customers when plans and permits move 
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through the process and are ready for payment. Accela's portals will 

allow all stakeholders to have access to the latest approved plans, 

revisions and related information. Further comment and discussion 

ensued on the intent of Accela to digitally manage the permitting 

process. 

In response to Vice Mayor Sorensen's question regarding the thirty 

percent increase in efficiency and a corresponding reduction in approval 

in days, Mr. Travers confirmed. He discussed other customer service 

alternatives for minor changes, noting it is dependent upon the 

complexity of the work. Commissioner McKinzie noted that timelines are 

tracked when plans are in DSD, noting that timelines are not tracked 

when plans leave DSD and return to the stakeholder for review. 

Mr. Battle discussed the Accela platform and related learning curves, 

expounding on the status of technical items which are being addressed 

by Staff and the vendor prior to the April 2019 implementation date. This 

includes the conversion of existing data into the Accela system. 

CITY MANAGER REPORTS 

City Manager Chris Lagerbloom discussed the new Las Olas Parking 

Garage located in the Central Beach Area, commenting that it is not 

driving anticipated usage with the closing of the nearby surface parking 

lot. He recommended a banner informing the public of its availability. 

The Commission concurred with this recommendation. 

ADJOURNMENT 

Mayor Trantalis adjourned the Commission Conference Meeting at 3:09 

p.m. 
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DRAFT 
CITIZENS COMMITTEE OF RECOGNITION 

MEETING MINUTES 
Monday, December 17, 2018 | 2 p.m. 

Fort Lauderdale City Hall, 100 N. Andrews Avenue 
City Commission Conference Room 

COMMITTEE MEMBERS PRESENT 
Former Mayors: 
Mayor James Naugle 

Former Commissioner: 
Commissioner John Rodstrom 

Former Award Winners: 
Courtney Crush 
Mary Fertig 

Fort Lauderdale Council of Civic Associations Representative: 
Michael Albetta 

STAFF 
D’Wayne Spence, Assistant City Attorney 
Chaz Adams, Strategic Communications Manager 
Monique J. Damiano, Senior Strategic Communications Specialist/Staff Liaison 
Safeea Ali, Administrative Assistant II 

COMMUNICATION TO CITY COMMISSION 

At their meeting on December 17, 2018, the Citizens Committee of Recognition 
discussed the need for a new award category to recognize the outstanding contributions 
of former City elected officials. They noted that, currently, there is no such award 
category and that many well-deserving former elected officials who were instrumental in 
shaping the progress and advancement of our City, have largely gone unrecognized for 
their efforts. 

A Motion was made by Former Mayor Naugle, seconded by Courtney Crush, for 
consideration of a separate classification for elected officials, but with the provision that 
they be out of office and have not run for office in the past ten years. The motion passed 
unanimously. 

EX-1 (19-0098)
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Building Permit Stats 
Job Value / # of Permits – 5 Year 

FY2018 
Total 
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Filled FTEs (60) (86 approved)   Vacant   Contract Temps 

70% 18%  7%  5% 

Current Staffing 
Full Time Employees (FTEs) 

February, 2016 

December, 2018 Filled FTEs (111) (116 approved)     Vacant Contract Temps 

92% 5%2% 1% 

Field Inspectors, Plans Examiners, Chiefs, Permit Service Clerks, Admin Staff 

Current Staffing Levels are Anticipated to Accommodate Workload 
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 FY 2015: Residential: 30  Commercial: 38 

Average Days to Issue a Permit 
FY 2015/2016/2017 

 FY 2016:  Residential: 38    Commercial: 41 

 FY 2017:   Residential:  24    Commercial: 39 

 FY 2018: Residential: 22.8  Commercial: 37.9 

Large/Complicated Projects Exceeding 180-days have been Removed from the 
Calculations 
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 Plan Reviews = 115,257 or Average 459/day 

Plan Reviews & Inspections 
FY2018 - (all disciplines) 

 Inspection = 156,283 or Average 622/day 

Data compiled from Community +, Land Management Software, January 4, 2019 
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Plan Corrections Needed 

July 2017 January 2019 

Delays in Plan Corrections Adds Time to Plan Review Totals. 
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 Average Wait Time for Building Services – 22 minutes 

Average Lobby Wait Times 
FY 2018 

 Average Service Time for Building Services – 13 minutes 

 Average Number of Daily Visitors - 278 
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Kiosk Improvements 
NEMO-Q Assignment Program 

 Further Refinement and 
Clarification of Permit Intake 
Process.  

	 Multiple Kiosks Available 
(Including Handicap Accessible 
Kiosk) 
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Permit Express Lane 
Quick Transactions 

 Corrections Drop Off/Pick Up 

 Revision Submittal 

 Permit Payment/Pick Up 

 Print/Reprinting Permits 

 Replacing TBD Sub-Contractors 

 Contractor License Updates 

 Notarizations 

 19 Min Wait – 10 Mins Service 
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R.F.I.D. 
Radio Frequency Identification 

 Maintains Tracking of 
Permit/Plan Set 

	 Quality Assurance 
Process Incorporated 
Into Tagging 
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 House Bill 535 - Online Services as of July 1, 2017: A Majority 
of Permit Applications Available Online & Online Credit 
Card Payments Accepted 

Process Improvements 

 New Fee Schedule Implemented as of December 1, 2018 

 Increased Alignment of Florida Building Code Related 
Reviews (Engineering/Plumbing) 

 Weekly Plan Review Statistical Report 
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Interactive Website 
Residential Diagram 
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Interactive Website 
Commercial Diagram 
(currently under construction) 
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 Established to Ensure High Levels of Customer Service 

Business Assistance Coordinator 

 Ad-Hoc Plan Review Tracking & Routing 

 Personalized Communication 
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 Building Services 
 Plan Review 
 Inspections 

 Urban Design & Planning 

Accela Implementation 
Land Management Platform 

 Plan Review 
 Development Review Committee 

 Code Enforcement 
 Fire 
 Alarm Billing/Inspections 

 Police 
 Alarm Billing 

 Parks & Recreation 
 Business Tax 
 Special Events 
 Transportation & Mobility 
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 Anticipated Efficiency of 30% 

 Concurrent Plan Review Capabilities 

Accela Implementation 

 Digital Submittal Capability 

 Accurate Tracking of Permit Review Times 

 Streamlined Permit Review Process 

 Digital Plan Review Capability 

 Modern User Interface 

 Hardware Improvements (Plan Review Monitors/iPads) 

 Q-Alert Interface 
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 Phase I 

 Implement Accela Land Management 

Accela Implementation 
Phase I & II 

 Phase II 

 ePermitHub – Anticipated 3rd Quarter of 2019 

(digital plan review) 
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 Data Conversion Testing 

 Additional Scripting Needed 

Accela Implementation 
Current Status 

 Anticipated Training Days Needed – 21 

 Staff Training to Occur in February & March 

 External Training Anticipated for March 

 Dedicated Accela Support Staff 

 Anticipated Go-Live Date – April 2nd (because April 1st isn’t 
preferable) 
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Department of Sustainable 
Development 

Thank You 
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