
City of Fort Lauderdale 

City Hall 
100 North Andrews Avenue 
Fort Lauderdale, FL 33301 

www.fortlauderdale.gov 

Meeting Minutes - APPROVED

Tuesday, November 3, 2015 

1:30 PM 

City Commission Conference Room 

City Commission Conference Meeting 

FORT LAUDERDALE CITY COMMISSION 

JOHN P. "JACK"  SEILER Mayor - Commissioner 
ROBERT L. McKINZIE Vice Mayor - Commissioner - District III 

BRUCE G. ROBERTS Commissioner -District I 
DEAN J. TRANTALIS Commissioner - District II 
ROMNEY ROGERS Commissioner - District IV 

LEE R. FELDMAN, City Manager 
JOHN HERBST, City Auditor 

JEFFREY A. MODARELLI, City Clerk 
CYNTHIA A. EVERETT, City Attorney 

http://www.fortlauderdale.gov/


City Commission Conference
Meeting 

Meeting Minutes - APPROVED November 3, 2015 

City of Fort Lauderdale Page 2 

 Meeting was called to order on at 1:38 p.m. by Mayor Seiler. 

ATTENDANCE ROLL CALL 

Present: 5 - Mayor John P. "Jack" Seiler, Vice Mayor Robert L. McKinzie, Commissioner 
Bruce G. Roberts, Commissioner Dean J. Trantalis and Commissioner Romney Rogers 

Also Present: City Manager Lee R. Feldman, City Auditor John Herbst, City Clerk 
Jeffrey A. Modarelli, City Attorney Cynthia A. Everett and Sergeant At Arms Court 

 No public comments were submitted by email regarding this meeting 

CITY COMMISSION REPORTS 
Events and Matters of Interest 

Members of the Commission announced recent and upcoming events and matters of interest. 

 Citizens Committee of Recognition Award 
 Mayor Seiler recognized recipients of the Citizens Committee of Recognition Award: Citizen of the year 
 Sharon Hughes, Honored Founder Stan Smoker, Exemplary Former City Employee Greg Brewton,   
 Distinguished Citizen Don Singer. 

  Meeting Schedule Changes 
  Commissioner Trantalis is not in favor of the Commission Meeting on the same night as Christmas on Las  
Olas. Mayor Seiler stated the meeting agenda for this night is kept short to everyone can attend the event. 
The Mayor stated that the meeting date was not changed. 

 Broward League of Cities 
 Commissioner Trantalis noted he could not attend the Broward League meeting. 

 Public Safety Communications Dispatch System 
 Commissioner Roberts and City Manager Feldman attended this meeting and participated in continued talks 
 with other Mayors and County Commissioners involved in this process. The Commissioners relayed issues  
 for Commissioner Roberts to bring forth at the next meeting.  Commissioner Roberts was also in contact 
 with the Fire Chief’s Association. 

City of Fort Lauderdale Recognition  
Foreign and Direct Investment Magazine recognized the City of Fort Lauderdale as one of the Top 10 Small 
American Cities of the Future. 

Taxi Regulation 
Commissioner Roberts noted that the subject of taxi regulations came up at his meeting and felt it needs 
further discussion. 

Police and Fire Search and Rescue Training 
Commissioner Roberts commended the Police and Fire Departments for conducting search and rescue 
training. 

Tip Line Calls from Citizens 
Vice Mayor McKinzie relayed that citizens are being disregarded when they call the police hotline. 
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Youth Summit 
Vice Mayor McKinzie spoke at a youth summit at Dillard Elementary School. 

7th Avenue Post Office 
Vice Mayor McKinzie commented on the deplorable conditions of the 7th Avenue Post office. Vice Mayor 
McKinzie also discussed continued efforts being made at Lincoln Park. 

Boyd Anderson 
Commissioner Rogers noted the passing of Boyd H. Anderson and has requested an expression of sympathy 
for him and his family. 

Commissioner Rogers Neighbor Concerns 
Commissioner Rogers has received complaints from Croissant Park and Poinciana Park in regards to a multi-
tenant building that is going to house a treatment center.  He also has had neighbor complaints in regards to 
banner planes. Commissioner Rogers recommended an additional police substation in District 3 as there has 
been a rise in car burglaries. 

Mobility Study 
Commissioner Rogers advised that there will be a mobility study done on 17th Street. 

Commissioner Rogers and Roberts Recognized 
Mayor Seiler noted that Commissioner Rogers was honored with the Broward Education Foundation Award 
and Commissioner Roberts was honored by the Fort Lauderdale Forum. 

CONFERENCE REPORTS 

CF-1   15-1373 Lien Settlements - WaterWorks 2011 

Leanna Hall, Fanny Mae Employee, spoke. 

No Discussion 

CF-2   15-1219 Central Beach Master Plan Public Improvement Projects Update 

City Manager Feldman provided updates on the items surrounding this project and answered questions posed by 
Commissioner Trantalis.  Mayor Seiler, Commissioner Trantalis and Commissioner Rogers discussed the aquatics 
Complex and the growing budget. 

OLD/NEW BUSINESS 

BUS-1  15-1314 Public Affairs Informational Presentation - New Ways to Communicate 

 Chaz Adams, Public Affairs Manager, introduced his Public Information Specialists, Shannon Vezina, 
Monique  Damiano and Matt Little. Also present, Gerry Burrini Administrative Assistant I, Josh Smith 
Graphic Designer and Laura Gambino, Fundraising. 

Shannon Vezina, Monique Damiano and Chaz Adams presented. 
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A copy of this presentation is attached to the minutes. 

BUS-2   15-1414 Discussion of Outdoor Event Requirements and the Noise Ordinance 

Tim Petrillo, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns in opposition to this item. 

Ina Lee, resident of the City, addressed the Commission with her comments, suggestions, and 
concerns in opposition to this item.

Jeff Ostrow, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns in opposition to this item. 

Doug Coolman, resident of the City, addressed the Commission with his comments, suggestions, 
and concerns in opposition to this item. 

Chuck Bergwin, Downtown Himmarshee, addressed the Commission with his comments, 
suggestions, and concerns in opposition to this item. 

Gina Ellis, Riverwalk, addressed the Commission with her comments, suggestions, and concerns 
in opposition to this item. 

Tom Rowe, National Marine Supplies, addressed the Commission with his comments, 
suggestions, and concerns in opposition to this item. 

Scheherazade Ferrande, resident of the City, addressed the Commission with his comments, 
suggestions, and concerns regarding this item. 

Dan Lindblade, Chamber of Commerce, addressed the Commission with his comments, 
suggestions, and concerns regarding this item. 

Anne Sallee, Florida Restaurant and Lodging, addressed the Commission with his comments, 
suggestions, and concerns regarding this item. 

Ralph Stone, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns spoke in support of this item. 

Tim Schiavone, resident of the City, addressed the Commission with his comments, suggestions, 
and concerns in opposition to this item. 

Steve Tillbrook, Himmarshee Special Entertainment District, addressed the Commission with his 
comments, suggestions, and concerns in opposition to this item. 

Chris Wren, Downtown Development Authority, addressed the Commission with his comments, 
suggestions, and concerns in opposition to this item. 
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David Cottingham, Greater Fort Lauderdale Alliance, addressed the Commission with his 
comments, suggestions, and concerns in opposition to this item. 

Dan Norman, President of Esplanade Condo Association, addressed the Commission with his 
comments, suggestions, and concerns in support of this item. 

Jim Ellis, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns in opposition to this item. 

Kathy Schauer, Esplanade Condo, addressed the Commission with her comments, suggestions, 
and concerns in support of this item. 

Charles King, resident of the City, addressed the Commission with his comments, suggestions, 
and concerns in opposition to this item. 

City Manager Feldman spoke and clarified items surrounding this proposed ordinance.  The Mayor 
and Commissioners discussed and suggested a workshop or a panel comprised of representatives 
from the Downtown Development Authority, Downtown Condo’s, Chamber of Commerce, and 
Entertainment District to discuss further compromise on this issue.  Mayor Seiler asked for 
volunteers to serve on a committee that will address this issue. 

BUS-3   15-1391 The Status of Seawalls, Sea Level Rise and Regulations 

Annalise Mannix presented. 

Tamara Tennant, Vice President of Riviera Isles Homeowners Association, addressed the Commission 
with her comments, suggestions, and concerns regarding this item. 

Bill Joyner, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns regarding this item. 

James Gorman, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns regarding this item. 

Tyler Chapell, Chapell Group, addressed the Commission with his comments, suggestions, and 
concerns in support of this item. 

Steve Tilbrook, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns regarding this item. 

Jim Ellis, resident of the City, addressed the Commission with his comments, suggestions, and concerns 
regarding this item. 

Charles King, resident of the City, addressed the Commission with his comments, suggestions, and 
concerns regarding this item. 

The Mayor and Commission discussed moving forward.  City Manager Feldman suggested an 
intermediate step of determining a new height and determining a minimum or maximum sea wall height 
and have it completed by the end of the calendar year. The Mayor advised that he wants an update at 
the next meeting regarding the Commission’s suggestions. 
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A copy of this presentation is attached to the minutes. 

BUS-4   15-1426 Designation of City of Fort Lauderdale Voting Delegate and 
Alternate(s) for National League of Cities - 2015 Congress of Cities 
and Annual Business Meeting 

Commissioner Romney Rogers will be the lead delegate and Commissioner Bruce Roberts 
will be the Alternate. 

Mayor Seiler recessed the Conference meeting at 5:45 p.m. 

BOARD AND COMMITTEES 

BD-1   15-1399 Board and Committee Vacancies 

 Please see Regular Meeting Item R-1 

BD-2   15-1400 Communications to the City Commission 

 Please see Regular Meeting 

CITY MANAGER REPORTS 

See Regular Meeting 





City Launched New Website 



City Launched New GYR Portal 



2014 Neighbor Survey Results 
FORTLAUDERDALE.GOV ranks as the community’s 
#1 go-to source for City information. Higher than: 

• Television news 
• Major newspapers 
• HOA newsletters 
• City newsletter 
• Community newspapers 
• HOA meetings 

• Radio 
• Email subscriptions 
• Customer service line 
• Facebook 
• FLTV  
• Twitter 



2015 Best of the Web Award 

“…a modern look and feel, increased 
opportunities for engagement and 
improved navigation.” 
-Center for Digital Government 

FORTLAUDERDALE.GOV was recognized for: 



Growing Neighbor Interaction 

• Twitter – Up 700% with 5,200 Followers 
• YouTube – Up 396% 
• Google Plus – Up 340% 
• Nextdoor – 7,775 users 
• Telephone Town Hall Meetings 

– Reached over 53,801 neighbors 



Vice Mayor 
McKinzie earns 

Top Media Tweet 
for June with 

1,952 
impressions 



Coach Pinder’s 
Photo Scores! 
29,000 people 

reached on 
Facebook! 



2015 Digital Cities Survey Winner 

Fort Lauderdale was recognized as a top-
ten City for its innovative uses of data and 

technology to promote civic 
engagement, deliver services and 

enhance open government  
 
 
 



Recent Projects 
• CCR Awards Ceremony 
• King Tides 
• ESMS 
• Park (ing) Day 
• Vision Zero 
• A Guide to the Budget 
• State of City 
• U.S. Customs Opening 
• Climate 101 Training 
• Cybersecurity Training 
• National Night Out 

• ISO 9001 
• Greeter Program 
• Neighbor Ambassadors 
• Code Compliance Materials 
• HHW Events 
• Telephone Town Hall Meetings 
• Benefits Updates 
• Tire Disposal 
• SummerJamz Concert 
• Stormwater Education 



Upcoming Events 
• International Boat Show 
• Open Streets 
• Veterans Day 
• Big Toy and Truck 
• Citizens Recognition Awards 
• Turkey Trot and Paddle 
• Family Fun Ride & Moonlight Movie 

 

• ACE Awards 
• Light Up Lauderdale 
• Light Up the Beach 
• Light Up Sistrunk 
• Winterfest Boat Parade 
• Downtown Countdown 

 



New Projects 
• Lauderserv enhancements 
• Livestreaming major events 
• Adding Periscope to Twitter 
• City in :60 
• Bus bench advertising  
• More video programming for Ch 78 
• Citywide digital signage program 
• Website background images 
• Profile in Executive SF Magazine 

 









THANK YOU! Gfhdghd 
Sdfad 
Asdfa 
Ffh 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THANK YOU! 
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The Status of Seawalls,  

Sea Level Rise, and Regulations 

AND SUSTAINABLE DEVELOPMENT 
CAM #15-1391 

Exhibit 1 
1 of 13



2015 Unified Sea Level Rise 

Projection for SE FL 

CAM #15-1391 
Exhibit 1 

2 of 13



Average Tidal  

Conditions on Cordova 
October High Tide 

18” above Avg High Tide 

Tidal Valves 

effective up to a 

defined high tide 

CAM #15-1391 
Exhibit 1 
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Coconut Isles 

Temporary Berm 
Street Flooded due to 

seawall breach 

Street stayed dry at high 
tide with berm in place 

Sand Berm to hold back the tide 

Corner lot where the tide 
was breaching the seawall 

CAM #15-1391 
Exhibit 1 
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2015 Current Seawall Ordinance Language 

Sec. 47-19.3. - Boat slips, docks, boat davits, hoists and similar 
mooring devices. 

(4)(f) The top surface of a boat slip, seawall or dock shall not exceed 
five and one-half (5½) feet above NGVD 29, except when the 
adjacent property is higher than five and one-half (5½) feet above 
the NGVD 29. (3.90 feet NAVD 88) 

When above NGVD 29, the top surface may be of the same elevation 
as the average grade of the upland property abutting the seawall or 
dock and properties abutting either side of the upland property. 

Our Ordinance sets a Maximum Height. 

CAM #15-1391 
Exhibit 1 

5 of 13



2014 Marine Advisory Board Request 

Seawall Ordinance Language 

• An ordinance change proposed to the Marine Advisory Board in Spring of 2014. 
 
• Following  staff discussions, Mr. Chappell agreed that the current ordinance 

was adequate to address future sea level rise for the useful life of new 
seawalls. 

CAM #15-1391 
Exhibit 1 

6 of 13



Illustration of Current Maximum Seawall with Future 
Sea Level Rise 

NAVD 88 
FT 

Feet  Above 
Mean Low 

Tide 
Condition 

3.9 (5.5’NGVD) 

3.0 

1.0 

0.0 

-2.3 

7.3 

5.3 

3.3 

2.3 

0.0 

Max seawall height 

2 ft SLR -2060 

Extreme high  tide 

Avg high tide (MHHW) 

Avg low tide (MLLW) 

2.6 NAVD-September 2015 Tide 

CAM #15-1391 
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As-Built Heights of Recently 
Constructed Seawalls 

• 95% of the current seawalls are being 
constructed to the maximum height 

CAM #15-1391 
Exhibit 1 
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Miami Beach Seawall Ordinance Language 

2. Sea Wall Elevation and Design  
Public Works Manual - A.2 General Requirements  
 
5) The minimum top of wall elevation required when replacing/repairing a public 
seawall is 5.70 feet (NAVD 88).  
 
5a) The minimum top of wall elevation required when replacing/repairing a 
private seawall is 4.0 feet (NAVD 88), unless part of right-of-way project. However, 
the seawall structural design shall accommodate a future retrofit for a seawall 
height extension up to a minimum elevation of 5.7 feet.  
 
9) When existing seawalls are disturbed as part of a right-of-way project they must 
be raised to a minimum elevation of 5.7 feet NAVD.  

CAM #15-1391 
Exhibit 1 

9 of 13



 
 

Build resiliency not resistance 
Piecemeal approach to 

building resistance to rising 
waters will result in 

discontinuity, fragmentation, 
and degradation of 

surrounding environment. 

 

CAM #15-1391 
Exhibit 1 
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Comparison 

Fort Lauderdale 
• Sets a maximum 

height of 3.9 ft 
NAVD88 

Miami Beach 
• Sets a minimum 5.70 

feet NAVD 88 for 
public seawalls 

• Sets a minimum of 
4.00 ft NAVD88 for 
private 

CAM #15-1391 
Exhibit 1 
11 of 13



Staff Recommendation 

Fort Lauderdale 
• Concerns about setting a minimum include: 

– Finished floor height being lower than the seawall 

– The need for fill to stabilize a higher seawall 

– The impacts to drainage on surrounding properties 

– Line of Sight issues 

• Initiate a project to determine if a minimum height 
should/should not be set 

CAM #15-1391 
Exhibit 1 
12 of 13



Project Scope 

• Study the recent and projected high tides and 
sea-level rise data  

• Investigate the state and local requirements 
concerning fill of residential property. 

• Task engineering consultant with 
recommendation of seawall heights based on 
specific needs (i.e. adjacent to City streets, 
privately and City owned).   

• Consider current and proposed modeling results 
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Retail Strategies 
There’s a lot of potential here. 



2014 new construction 
| Retail Strategies  



| Retail Strategies  
 evolving retail 

 
$5,255 in 2013  



our team & mission 
| Retail Strategies  

Retail Strategies  
• Started in 2011 
• 36 Team Members 
• 150+ Years of Retail Real Estate Experience and Connections 
• Provide a Tailored Solution 
• Provide Realistic Solutions 
• Strive to Over Achieve Expectations 
• Over Communicate 



 your team 
| Retail Strategies  

Retail Strategies | 120 18th Street South, Suite 201 | Birmingham, AL 35233 | 205.313.3676 | 205.303.3677 | www.retailstrategies.com l Confidential 

Executives 

Client 
Management 

 &  
Recruitment 

Marketing  
&  

Research 

http://www.retailstrategies.com/


 communication 
| Retail Strategies  

  

  

Ashton Arrington 
Management 

Clay Craft 
Director of  

Retail Development 

Basecamp 
www.basecamp.com 

Contacts: 
• Property Owners 
• Developers 
• Brokers 

Contacts: 
• Retailers 
• Restaurants 
• Investors 

Communication Tool 
• Monthly Prospect List 
• Research & Analytics 
• Opportunity Tracking 

Objective: Identify and 
focus on the real deals 
within the market. 

Objective: Communicate 
progress and connect with 
local and regional 
stakeholders. 

Ford Fitts 
Retail Development 

Associate 

Contacts: 
• Retailers 
• Restaurants 
• Investors 

Objective: Identify and 
market the community to 
expanding tenants 



what we do 
| Retail Strategies  

 
 
 
  

  



 discovery 
| Retail Strategies  

Our Discovery Process 
• Data Analysis 
• Real Estate Analysis 
• Real Estate Mapping 
• Trade Area Identification 
• Psychographic Analysis 
• Consumer Behaviors 
• Consumer Expenditures 
• Peer Analysis 
• GAP Analysis 
• Competitor Mapping 
• Retail Map 
• Restaurant Map 

 

• Economic Development Goals 
• Desired Retailers 
• Desired Restaurants 
• Target Growth Areas 
• Community Input 
• Redevelopment Areas 
• Development Areas 
• Competitive Markets 
• Non-Desired Retailers 
• Non-Desired Restaurants 

 
 



 psychographic analysis 
| Retail Strategies  

Tapestry: 
• Demographic Profile 
• Education Level 
• Wage & Occupations 
• Consumer Behaviors 
• Consumer Attitudes 
• Household Expenditures 
• Commonly Shopped Retailers 
• Goods and Services Preferences 
• Density within Trade Area 
 
 



 gap analysis 
| Retail Strategies  

The Gap Analysis is a summary of 
the primary spending Gaps 
segmented by retail category. It 
measures actual consumer 
expenditures within the City’s 
trade area and compares it to the 
potential retail revenue generated 
by retailers in the same area. The 
difference between the two 
numbers reflects leakages, or the 
degree to which consumers travel 
outside the community for certain 
retail goods and services. The 
Gap analysis is a useful tool to 
gauge retail supply and demand 
within the community. 
 
The summary includes the 
Number of Retailers Targeted in 
Plan. These figures represent the 
number of retailers potentially 
required to fill the particular Gap 
in each category. 

Category Gap 
Potential # 

of 
Retailers 

Potential 
Square Feet 

Clothing Stores $22,021,762 3 30,000 

Building Materials 
including Paint 

$19,191,281 1 80,000 

Specialty Food Stores $14,872,069 1 20,000 

Electronics Stores $13,450,872 1 20,000 

Sporting Goods Stores $11,665,321 1 25,000 

Full-Service Restaurants $10,222,977 3 15,000 

Hobby, Toys and Games 
Stores 

$6,387,619 1 25,000 

 Jewelry Stores $6,176,859 1 5,000 

Health and Personal Care 
Stores 

$5,176,494 1 10,000 

Optical Goods Stores $3,609,708 1 5,000 

Automotive Parts $2,858,381 1 7,000 

TOTAL $115,633,343 15 242,000 



 | Retail Strategies     
real estate analysis 



 real estate analysis 
| Retail Strategies  



execution 
| Retail Strategies  

• Retail Recruitment  
 Executing the Strategic Retail Recruitment Plan 
 Outbound Calls and Follow Up 
 Trade Show Meetings 
 Trade Show Follow Up 
 Contact Land Owners 
 Development Opportunities 
 Redevelopment Opportunities  
 Repositioning Opportunities 
 Identify Developers 
 Introduce Developers 
 

• On Demand Reporting 
• Market Maximization 
 



 
 
 

NEW YORK CITY   2015 
DALLAS    2015 
ATLANTA   2015 
CHICAGO    2015 
ORLANDO   2015 
DENVER    2015 
SAN DIEGO   2015 
SEATTLE    2015 
LOS ANGELES   2015 
NEW ORLEANS   2016 
CHARLOTTE   2016 
LAS VEGAS    2016 

Retail Strategies | 120 18th Street South, Suite 201 | Birmingham, AL 35233 | 205.313.3676 | 205.303.3677 | www.retailstrategies.com l Confidential 

REAL ESTATE CONFERENCES 

representation 
| Retail Strategies  

http://www.retailstrategies.com/


 marketing 
| Retail Strategies  



 your team 
| Retail Strategies  
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Executives 

Client 
Management 

 &  
Recruitment 

Marketing  
&  

Research 

http://www.retailstrategies.com/
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Questions? 
Thank you. 





 Where Does This Data Come From? 
| Retail Strategies  

Primary Data Sources 
• Consumer Expenditure Survey 

o Program from the Bureau Labor Statistics 
• U.S. Census Bureau’s Monthly Retail Trade Reports 
• Census Bureau’s Economic Census 
• STI: PopStats Data 
• STI: WorkPlace 
• United States Postal Service  
• United States Department of Defense  
• National Center for Education Statistics  
• National Center for Health Statistics  
• Federal Financial Institutions Examination Council 
• Internal Revenue Service  
• Bureau of Economic Analysis  
• Bureau of Labor Statistics  
• Office of Federal Housing Enterprise Oversight 
• Department of Defense (DOD) 
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