


Community Redevelopment 
Agency Meeting 

Meeting Minutes - APPROVED June 2, 2015 

A YES: Commissioner Trantalis, Vice-Chair McKinzie, Vice-Chair Rogers, Commissioner 
Roberts and Chairman Seiler - not present. NAYS: None. 

APPROVED 

CRA-2 15-0254 Presentation - Urban Land Institute Technical Assistance Panel -

Sistrunk Corridor Recommendations 

Jenni Morejon, Sustainable Development Director, addressed the Commission noting this is the 
third Technical Assistance Panel Report they have seen in the last 12 months. Ms. Morejon 
also announced the following appointments in Sustainable Development. 

Al Battle, Deputy Director, Sustainable Development 
Jeramy Earle, Deputy Director, Sustainable Development 

Ms. Morejon introduced Carla Coleman the Florida Director of the Urban Land Institute, and Mr. 
Ken Stapleton of Stapleton and Associates. Ms. Coleman turned the presentation over to Mr. 
Stapleton. Mr. Stapleton reviewed the highlights of the report in his PowerPoint presentation. 
These included the following: 

• Strategies to encourage economic development;
• Redevelopment along the sistrunk corridor;
• Answering where and how to phase efforts and activities;
• Incentives needed;
• Marketing and branding strategies;
• Organization structure changes necessary to accomplish change more quickly;
• Access to capital; and,
• Immediate next steps to build momentum.

A copy of this presentation is attached to these minutes. 

Mayor Seiler returned to the meeting at 4:38 p.m. 

Mayor Seiler asked why there was a need to create a Small Business Council rather than 
utilizing the CRA. Mr. Stapleton noted that the Small Business Council is comprised of small 
businesses already in the neighborhood or an adjacent neighborhood and has unique 
viewpoints enabling their input to advise the CRA about the best way for small businesses to 
succeed and to attract other small businesses to succeed. The possibility of the Small Business 
Council being a Chamber of Commerce Subco_mmittee was discussed. 

Commissioner Trantalis asked what types of incentives and vision would Mr. Stapleton 
recommend bringing to mixed-use residential. Mr. Stapleton stated the rezoning is just one 
piece of the puzzle. Additionally, market research, communications material about the shared 
vision. The incentives (cash or non-cash) are all pieces of a clear, initial package that needs to 
be put in front of an experienced developer for shared vision among all stakeholders. Further 
discussion ensued among the Commission and Mr. Stapleton regarding this item. 
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Technical Advisory Panel (TAP) 
Fort Lauderdale Sistrunk Corridor  

 
 

December 9 & 10, 2014 
Mizell Center, Fort Lauderdale 



 
 

Panelists 
Developers 
Barron Channer, BACH Real  Estate 
Joe Furst, Goldman Properties 
Steven Hurwitz, Continental Real Estate 
Companies 
Mark Troen, Brookwood Group 
 

 
 
 

Economic Development Experts 
Charita Allen, Ryan 
Davon Barbour, City of Hollywood 
Community & Economic Development 
Corinna Moebius, Consultant 
Ken Stapleton, Ken Stapleton & Associates, 
TAP Chair 
 

ULI Staff Experts 
Carla Coleman 
Jean Scott 
 

 
 
 



 
Panel Assignment 

 
 

Where/how to phase efforts and activities? 
What incentives needed? 
Marketing/branding strategies 
Organizational structure to accomplish change 
Access to capital 
 Immediate next steps 

 
 

Strategies to encourage economic 
development, including redevelopment 
 



 
Key Observations 

 
 

Strengths 
 Great location 
 Past investments 
 Site control 
 Genuine cultural 

heritage/anchors 

Challenges 
 No clear story/vision 
 Negative safety/brand 
 Old market research 
 Missing previous signs 

of vibrancy 



 
Recommendations 

 
 

 Better communicate shared 
vision – bold/transformative 

 Understand market demand 
 Image/brand as safe, 

unique, vibrant, walkable 

 
 

 
 
 
 

 Create Industrial district 
strategies 

 Capital Market Summit 
 Mixed income housing 



 
Recommendations 

 
 

 Enhance CRA Structure – 
new partners, extend life, 
marketing capacity, 
Sistrunk-only staff 

 Strategic phasing of P3 
investments – stabilize, NW 
7th  initially, industrial 

 
 

 
 
 
 

 Improved incentives – more 
partners, non-cash, small 
business focus 

 Better development 
agreements – improved 
community benefits and 
performance incentives & 
disincentives 
 



 
Immediate Next Steps 

 
 

 Design/Physical – 7th Ave 
Gateways, connections to 
industrial district and 
Avenue of the Arts, stabilize 
past projects  

 
 

 Economic Development 
Programs – recruit 
partners, market research, 
shared vision, capital 
summit, small business 
council, resident prosperity 
 



 
 

 

Full report available 
at 

seflorida.uli.org   
website 

under “ULI in Action – 
Technical Assistance 

Panels” 

http://www.seflorida.uli.org/


 
 

Questions?? 
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