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Meeting was called to order at 1:33 p.m. by Mayor Seiler. 

Events and Matters of Interest 

CITY COMMISSION REPORTS 

Members of the Commission announced recent and upcoming events and matters of interest. 

Commendation of the Police Department 
Commissioner Roberts thanked the Police Department for their handling of activities over the weekend 
and recognized the City’s Fleet Division. 

Lighting in Turtle Creek 
Commissioner Roberts asked the City Manager Lee Feldman for a meeting with the Code Department 
in regards to the Turtle Creek code issue. 

Commissioner Rogers arrived at approximately 1:36 p.m. 

Beach Re-nourishment Project  

Commissioner Roberts discussed the impact of beach re-nourishment on transportation and how to 
reconcile issues with the county. 

Galleria Mall Project 
Commissioner Roberts brought up the Galleria Mall project and the impact it is having on Bay View 
Elementary School enrollment. 

Joint Neighborhood Crime meeting-13th Street Police Station 

Commissioner Trantalis attended a Joint Neighborhood Crime meeting at the 13th Street Police Sub 
Station. At this meeting, Commissioner Trantalis stated he was informed of the serious epidemic 
connected with synthetic drug Flakka and commended the Police Department for the community 
policing initiatives. Mayor Seiler commented on the Flakka impact on South Florida. Vice-Mayor 

McKinzie also noted that he attended the 13th Street Meeting with Commissioner Trantalis and felt it 
was very informative. 

Issue Regarding the Land Acquisition in South Middle River 
Commissioner Trantalis wanted the Commission to be aware of two issues that exist on this acquisition. 
The City has a lien on the land to be acquired. It is being discussed that the City will drop the lien if the 
land is donated to the City. The second issue is that the Tim Ryan wants the county to buy additional 
property to acquire the sanctuary of the Church of the Intersession and turn it into a community center. 
The City Manager is concerned with who will maintain the community center property. 

Lighting Project Complaint 
Commissioner Trantalis has received complaints from residents in the Flagler and Progresso areas in 
regards to a lighting project that keeps getting postponed. The City Manager advised that he would get 
back to Commissioner Trantalis with an update on this issue. 

Short Term Rentals 
Commissioner Trantalis suggested further discussion to impose restrictions on uses appropriate for 
short term rentals. It was agreed by the Mayor and all Commissioners that this will be further discussed 
as this issue affects every neighborhood in the city and it will be further addressed. 



City Commission Conference Meeting Meeting Minutes - APPROVED May 5, 2015 

City of Fort Lauderdale Page 3 

EX-1 15-1398 

Vice-Mayor Honored at the Legacy Gala 
Vice-Mayor McKinzie was honored at the Legacy Gala as one of the top 50 African-Americans in South 
Florida. 

Tortuga Music Festival 
Commissioner Rogers expressed neighbor concerns regarding the Tortuga Music Festival and the area 
not being properly cleaned by the festival crew. The crime walk, done by Maverick High School 
students in conjunction with this event was commended by Vice-Mayor McKinzie and Commissioner 
Rogers. 

Complaints on Response to False Fire Alarms 
Commissioner Rogers expressed neighbor concerns on this issue. Commissioner Rogers recommends 
that the Commission look further into this. Commissioner Roberts advised that he and Attorney Cynthia 
Everett were in the processing of addressing this issue. 

Fleet Week 
The Mayor provided information on vessels and service men and women participating in this year’s 
Fleet Week. He encouraged people to go out and support those serving. 

CONFERENCE REPORTS 

CF-1 15-0329 Proposed Lien Settlements (Special Magistrate & Code Enforcement 
Board Cases) 

Commissioner Trantalis raised a standing objection about this item as he did not feel that a discount 
should be afforded to the banks in regards to lien settlements. A discussion ensued between the 
Mayor, Commissioners and the City Manager in regards to this item. Mayor Seiler didn’t disagree with 
Commissioner Trantalis, but needed more information on the opposed foreclosures to make a decision. 

CF-2    15-0521 Shippey House Update 

The City Manager advised the Commission that there is an unresolved issue as to whether Shippey 
House, not the land, should be property of the Riverwalk Trust or be considered a city property. 
A discussion ensued between Bob Dunckel, the Mayor and Commissioners in regards to the ownership 
of the structure. 

Genia Ellis, (President and CEO of the Riverwalk Trust) and Mary Fertig, (Friends of Shippey House) 
both spoke in regards to this matter. They elaborated on both groups combined efforts to help the 
Shippey House Project. 
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CF-3    15-0395 South Side School Update 

The City Manager commented on this ongoing project and answered questions from Commissioner 
Rogers and Mayor Seiler. 

Alan Levy spoke in opposition to this item. 

CF-4    15-0609 Central Beach Master Plan Public Improvement Projects Update 

The City Manager commented that the project continues to move forward. 

OLD/NEW BUSINESS 

BUS-1 15-0613 Office of City Manager, Neighbor Support Informational Presentation 
On Adopt-A-Neighbor and Community Outreach Efforts 

Senior Management Fellow Ryan Henderson presented a video on this program and reviewed slides 
related to this matter, which are attached to these minutes.* 

Marilyn Mammano spoke in support of this effort. 

Commissioner Roberts, Vice-Mayor McKinzie and Mayor Seiler commended Hal Barnes, Neighbor 
Services Manager, in regards to the efforts of his group. 

BUS-2 15-0511 Update on I-95 Managed Lanes Project by Florida Department of 
Transportation 

Diana Alercon introduced Robert Bostian and James Hughes, who gave a PowerPoint presentation on 
the I-95 Managed Lanes Project. Mr. Bostian and Mr. Hughes answered questions asked by the Mayor 
and Commissioners. 

BUS-3 15-0638 City Clerk Annual Performance Review and Compensation 

A conversation ensued about the City Clerk’s yearly performance evaluation and her compensation. 
Additional information was requested by the Commission. Item was deferred to the next Commission 
conference meeting. 
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BOARDS AND COMMITTEES 

BD-1 15-0561 Board and Committee Vacancies 

Board and Committee appointments were given by the Commissioners and Mayor Seiler. 
A conversation ensued concerning the procedure for board members who have met their maximum 
term and can no longer be reappointed. 

Beach Business Improvement District Primary Member-Michael Grosh (Consensus) 

Community Services Board Gary Sheffield (removed for absences) 

Community Appearance Board Ronald Alrose (Mayor Seiler) 
Felicia Armstrong (Vice-Mayor McKinzie) 

Education Advisory Board Towanda Bonaparte (Mayor Seiler) 

Housing Authority James D. Camp (Mayor Seiler) 

Marine Advisory Board  Norbert McLaughlin (Vice-Mayor McKinzie) 
James Harrison (Commissioner Trantalis) 

Charter Revision Board Jack Palmeri (Commissioner Rogers) 

Budget Advisory Johnnie Smith (Vice-Mayor McKinzie) 

Affordable Housing Advisory Committee Chenara Anderson (Vice-Mayor McKinzie) 
Community Appearance Board 
Historic Preservation Board Donna Mergenhagen (Commissioner Roberts) 

BD-2 15-0560 Communication to the City Commission 

Parks, Recreation and Beaches Advisory Board 

A motion was made by Darin Lentner and seconded by Karen Polivka to advise that the Parks, 
Recreation and Beaches Board strongly support and recommend an increase in the budget for the Fort 
Lauderdale Aquatic Complex Renovations for the purpose of increasing the dive well depth to facilitate 
the newly recognized 27 meter high dive competition (Red Bull High Dive). In a voice vote, the motion 
was unanimous by the Advisory Board. 

It was decided by the Commission that this issue should be discussed at a later time when more 
information was made available. 
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CITY MANAGER REPORTS 

None. 

There being no other matters to come before the Commission, the meeting adjourned at 5:12 p.m. 
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    “Building Community Through Partnerships”  - The Neighbor Support Division serves an important role by building partnerships     

            inside City Hall, with our neighbors, and with other cities.  
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 The City of Orlando and the iLead 
Campaign 

 
Rather than creating the standard “Neighbor Academy,” the City of Orlando 
developed an online, innovative, and incredibly informative tool to help 
develop leadership within neighborhoods. 
 
“iLead is a comprehensive program that provides YOU with the tools to inform, 
connect and involve your neighbors through a series of guides, videos, webinars 
and workshops. These tools cover topics such as how to effectively hold 
meetings, how to utilize a variety of communication tools and how to engage 
the next generation of leaders.” 
 
  *  2015 Best Neighborhood Program Finalist / Social 
      Revitalization – Neighborhoods USA 
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    iLead Campaign 

 
            Courtesy of and special thanks 
    to the City of Orlando 
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 “Building Community One Neighbor at a Time”
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 Regional Express Lanes Network 
 95 Express Phase 3  
 Overview of I-95 at Broward Blvd Park 

and Ride Area Projects 
 Future Improvements 
 Ultimate I-95 at Broward Blvd 

Improvements 

PRESENTATION OUTLINE 

2 



REGIONAL EXPRESS LANES (2015) NETWORK 
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PARTNERSHIP BETWEEN FDOT 
DISTRICT 4, DISTRICT 6, AND 
FLORIDA’S TURNPIKE ENTERPRISE 



I-95 PHASE 3 
LIMITS/SEGMENTS 
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 Phase 3A – South of 
Broward Blvd to  
SW 10th St 
 

 Phase 3B – SW 10th St 
to Linton Blvd 
 

 Phase 3C – South of 
Stirling Road to 
Broward Blvd 

 



RECOMMENDED PD&E ALTERNATIVE TYPICAL SECTION 
(I-95 EXPRESS PHASE 3) 
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• Convert Existing HOV Lanes to Tolled Express Lanes 
• Adds One Additional Tolled Express Lane in Each Direction 
• Existing Auxiliary Lanes to Remain (To be added Oakland 

Park Blvd to Commercial Blvd) 
• Existing General Purpose Lanes to Remain 

Limits are: 
• Stirling Rd to I-595 
• Broward Blvd to Commercial 

Blvd 
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95 Express Phase 3A 
Construction Begin 

Late 2015 

Widen SB Off Ramp to 
Provide More Storage 

Channelize 3 Right-Turn Lanes and 
Storage at NB Off Ramp; Transition on 

Broward Blvd 

Resurface Broward 
Blvd 

Phase 3A Includes NB 
Exit from the Express 

Lanes near SR 84, 
Avoiding Flow of Traffic 
Through the P&R Lot 
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Interim Phase 2  
95 Express 

Improvements  
Construction  
Spring to Fall 

2015 
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INTERIM PHASE 2 IMPROVEMENTS (2015) 
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INTERIM PHASE 2 AND PHASE 3A-1 
IMPROVEMENTS (2015) 
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INTERIM PHASE 2 – POTENTIAL ADDITOINAL 
IMPROVEMENTS (2017-2018) 
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NORTH SIDE PARK AND RIDE LOT 
INTERIM IMPROVEMENTS (2017-2018) 
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 Ultimate Interchange PD&E to Evaluate 
Multi-Modal Connections/Improvements 
 City of Ft. Lauderdale Gateway Master Plan 
 Wave Streetcar Extension/Central Broward 

East-West Transit (Extension Stop at Ft. 
Lauderdale Train Station/Broward Blvd P&R) 
 I-95 Express Direct Connect Ramps with 

Broward Blvd 

FUTURE IMPROVEMENTS  
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QUESTIONS? 



PHASE 3A SEGMENTS 

14 

 TWO SEPARATE PROJECTS: 
 3A-1: South of Broward Blvd to 

North of Commercial Blvd  

 3A-2: North of Commercial Blvd 
to South of SW 10th St 
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