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City Commission Regular Meeting Meeting Minutes March 15, 2022

CALL TO ORDER

Mayor Trantalis called the meeting to order at 6:25 p.m.

Pledge of Allegiance
Mayor Dean J. Trantalis
ROLL CALL

Present: 5- Commissioner Ben Sorensen (arrived at 6:28 p.m.), Vice Mayor
Heather Moraitis, Commissioner Steven Glassman, Commissioner
Robert L. McKinzie (arrived at 6:40 p.m.) and Mayor Dean J.
Trantalis

QUORUM ESTABLISHED

Also Present: City Manager Chris Lagerbloom, City Clerk David R. Soloman and
City Attorney Alain E. Boileau

MEETING ANNOUNCEMENT
Mayor Trantalis announced details regarding the meeting format,
appropriate decorum and how members of the public can view and

participate.

AGENDA ANNOUNCEMENTS

Mayor Trantalis announced the following changes to the published
Agenda:

Revision:

M-3 - Exhibit 2 - Correction on page 12

A copy is attached to these minutes.
Approval of MINUTES and Agenda

22-0275 Minutes for January 5, 2022 Commission Regular Meeting and
January 18, 2022 Joint Workshop with Florida Department of
Transportation - (Commission Districts 1, 2, 3 and 4)
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Commissioner Glassman made a motion to approve the Minutes and
Agenda and was seconded by Vice Mayor Moraitis.

APPROVED

Yea: 3- Vice Mayor Moraitis, Commissioner Glassman and Mayor Trantalis

Not Present: 2- Commissioner Sorensen and Commissioner McKinzie
PRESENTATIONS

PRES- 22-0228 Vice Mayor Moraitis to present a Proclamation declaring Tuesday,
1 March 15, 2022, as Westminster Academy Girls Basketball Team
Day in the City of Fort Lauderdale

Members of the Westminster Academy Girls Basketball Team, Coach
Shannon Wallhof and Headmaster Joel Satterly joined Vice Mayor
Moraitis at the podium.

Vice Mayor Moraitis presented a Proclamation declaring Tuesday,
March 15, 2022, as Westminster Academy Girls Basketball Team Day
in the City of Fort Lauderdale in recognition of winning the State
Championship, reading the Proclamation in its entirety.

Headmaster Satterly accepted the Proclamation and thanked Mayor
Trantalis and the Commission.

PRESENTED

PRES- 22-0229 Vice Mayor Moraitis to present a Proclamation declaring March
2 20-26, 2022 as National Surveyors' Week in the City of Fort
Lauderdale

Youssef Kaddoura and Benjamin B. Hoyle joined Vice Mayor Moraitis at
the podium.

Vice Mayor Moraitis presented a Proclamation declaring March 20-26,

2022 as National Surveyors' Week in the City of Fort Lauderdale,
reading the Proclamation in its entirety.

Mr. Kaddoura and Mr. Hoyle accepted the Proclamation, thanking Mayor
Trantalis and the Commission.

PRESENTED

RECESS

Mayor Trantalis recessed the Regular Meeting at 6:37 p.m. and

City of Fort Lauderdale Page 2 Printed on 6/15/2022



City Commission Regular Meeting Meeting Minutes March 15, 2022

reconvened the Commission Conference Meeting.

RECONVENE
Mayor Trantalis reconvened the Regular Meeting at 7:06 p.m. He
announced Conference Meeting Commission Reports would be heard
following adjournment of the Regular Meeting.

CONSENT AGENDA

Mayor Trantalis announced that no Consent Agenda items were pulled
for separate discussion by Commission Members.

CONSENT AGENDA PUBLIC COMMENT

CM-3:

Mayor Trantalis recognized Paul Chettle, 200 S. Birch Road. Mr. Chettle
discussed concerns related to the Commission's termination of the City
Auditor and the role and responsibilities of the City Auditor.

Mayor Trantalis recognized Boyd Corbin, 12 NE 26th Street, Wilton
Manors. Mr. Corbin discussed Fiveash Water Treatment Plant concerns
and related engineering reports.

CM-5:

Mayor Trantalis recognized Mary Fertig, 511 Poinciana Drive. Ms. Fertig
discussed the history and numerous contributions of vy Cromartie
Stranahan (lvy Stranahan) to the community and the City. Ms. Fertig
discussed her support of lvy Stranahan's nomination as a 2022 Inductee
into the City of Fort Lauderdale Walk of Fame and recommended
Commission approval.

CR-1:

Mayor Trantalis recognized Paul Chettle, 200 S. Birch Road. Mr. Chettle
discussed concerns related to the stormwater bond, including the need to
move aggressively and adding Melrose Park and Melrose Manors to the
City's top priority neighborhoods for stormwater infrastructure.

CP-2:

Mayor Trantalis recognized Paul Chettle, 200 S. Birch Road. Mr. Chettle
discussed concerns regarding underground infrastructure mapping and
the Consent Order between the Florida Department of Environmental
Protection (FDEP) and the City. Commissioner Sorensen commented
on his understanding of underground infrastructure mapping.
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City Manager Lagerbloom explained the need for this Agenda item and
confirmed the urgency of underground infrastructure mapping.

City Attorney Boileau explained the background details of this Agenda
item related to a dispute over the process.

Approval of the Consent Agenda

Commissioner Glassman made a motion to approve the Consent
Agenda and was seconded by Commissioner Sorensen.

Approve the Consent Agenda

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CONSENT MOTION

CM-1 22-0236 Motion Approving an Event Agreement for Tease - (Commission
District 2)

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CM-2 22-0187 Motion Approving an Event Agreement and Related Road Closures
for Mercedes-Benz Corporate Run - (Commission District 4)

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CM-3 22-0141 Motion Approving Large User Wastewater Agreements with City of
Oakland Park, City of Wilton Manors, City of Tamarac, Town of
Davie, and Broward County - (Commission Districts 1, 2, 3 and 4)

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CM-4 22-0221 Motion Approving FY 2022 Beach Business Improvement District
(BBID) Grant Participation Agreement with Lauderdale Air Show
LLC., - $100,000 - (Commission District 2)

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis
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CM-5 22-0234 Motion Approving Recommendations from the Walk of Fame
Committee for 2022 Walk of Fame Inductees - (Commission Districts
1,2,3 and 4)

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CONSENT RESOLUTION

CR-1  22-0002 Resolution Authorizing the Issuance of Stormwater Utility System
Special Assessment Revenue Bonds - (Commission Districts 1, 2, 3
and 4)

ADOPTED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CR-2 22-0173 Resolution Approving a Request for a Special Permit to Extend
Construction Hours for the Pier Sixty-Six Hotel & Marina
Development Subject to the Requirements of Section 17-10 -
Construction of Large or Complex Projects (Transportation and
Non-Transportation) of the City of Fort Lauderdale’s Code of
Ordinances District - (Commission District 4)

ADOPTED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CR-3 22-0201 Resolution Authorizing the City Manager to Execute an Easement
with Florida Power & Light (FPL) - (Commission District 2)
ADOPTED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CR-4 22-0249 Resolution Amending Resolution 21-98 by Rescinding City-Owned
Property Designated as Affordable Housing Located at 509 NW 20th
Avenue - (Commission District 3)

ADOPTED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CONSENT PURCHASE

City of Fort Lauderdale Page 5 Printed on 6/15/2022



City Commission Regular Meeting Meeting Minutes March 15, 2022

CP-1 22-0239 Motion Rejecting all Proposals for Real Estate Brokerage Services
RFQ - (Commission Districts 1, 2, 3 and 4)

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CP-2 22-0285 Motion Rejecting all Proposals for Program Management and
Mapping Services RFQ - 12596-421 - (Commission Districts 1, 2, 3
and 4)
APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

MOTIONS

M-1 22-0186 Motion Approving an Event Agreement and Requests for Music
Exemption for TACOCRAFT Cinco de Mayo and Rocco’s Tacos
Cinco De Mayo - (Commission Districts 2 and 4)

Commissioner Sorensen made a motion to approve this item and was
seconded by Commissioner Glassman.

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

M-2 22-0238 Motion Approving an Event Agreement, Related Road Closures and
Requests for Music Exemptions for Food in Motion- (Commission
District 2)

Commissioner Glassman discussed concerns related to this event in the
past and commented on backup information.

In response to Commissioner Glassman's comments, City Manager
Lagerbloom confirmed issues raised by Commissioner Glassman have
been discussed with the event promoter towards ensuring they do not
occur going forward.

In response to Mayor Trantalis' question, Chris Gaidry, 1111 SE 15th
Street, Deerfield Beach, on behalf of Atlantic Studios - Strictly Local. Mr.
Gaidry explained Food in Motion is a smaller version of the Night Ow/
Festival and only closes a section on the north side of Sixth Street
between Third Avenue and Fourth Avenue. He explained additional
measures taken to prevent sidewalk parking and other items of concern.
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Commissioner Glassman made a motion to approve this item and was
seconded by Commissioner Sorensen.

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

M-3 22-0272 Motion Approving a Comprehensive Agreement with One Stop FTL,
LLC Pursuant to Florida Statutes Section 255.065, related to
City-owned Property located at 301 N Andrews Avenue Fort
Lauderdale, FL 33301 Commonly Known as the One Stop Shop -
(Commission District 2)

Ken Krasnow, Colliers International (Colliers) Vice Chair, 800 Brickell
Avenue, Miami. Mr. Krasnow narrated a slide presentation entitled One
Stop Shop Comprehensive Agreement Review & Analysis (Report).

A copy has been made part of the backup to this Agenda item.

Commissioner Glassman commented on discussions with One Stop
FTL, LLC (Applicant) regarding venue capacity seating for local
non-profit arts organization events. Updated language will be added to
the Comprehensive Agreement related to the Broward Center for the
Performing Arts' competition concerns.

Mr. Krasnow discussed details associated with an estimated value for
the Applicant's proposed use of twenty-two percent (22%) of the Site
versus the Site's appraised land value, including consideration of market
demand and market dynamics.

Commissioner Sorensen remarked on the seventy-eight percent (78%)
public use portion of the Site, similar plans associated with the Bahia
Mar site, and related opportunities. Further comment and discussion
ensued.

In response to Commissioner Glassman's questions regarding the Site's
highest and best use, Mr. Krasnow noted mixed development, including
retail and apartments or condominiums. Open greenspace would be as
determined by Development Services Department Staff and less than
seventy-eight percent (78%). Mr. Krasnow explained revenue numbers
for the highest and best use and the Applicant's proposal over fifty (50)
years and one hundred (100) years and expounded on financial details.
Further comment and discussion ensued.

In response to Mayor Trantalis' questions regarding the $10,000,000
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included in the Comprehensive Agreement and project timelines,
Stephanie Toothaker, Esq., 901 Ponce de Leon Drive, on behalf of One
Stop FTL, LLC (Applicant), explained related details. The $10,000,000
relates to the open greenspace park area of the Site (Park). The
Comprehensive Agreement requires issuing the Park Certificate of
Occupancy before constructing the buildings. Ms. Toothaker discussed
timeline details, estimated at two (2) years plus for site plan
development, the approval process, and the development of construction
documents.

In response to Commissioner Glassman's question related to editorial
comments in the Sun-Sentinel newspaper, Mr. Krasnow provided his
opinion as a real estate professional. Mr. Krasnow said the City is
receiving a generous return on the portion of the Site being developed
and expounded on his perspective.

Ms. Toothaker narrated a presentation entitled ArtsPark at One Stop
Shop Comprehensive Agreement with One Stop FTL, LLC, according
to Florida Statutes Section 255.065.

A copy has been made part of the backup to this Agenda item.

In response to Vice Mayor Moraitis' question, City Attorney Boileau
clarified the Site could qualify for Parks Bond funding and expounded
related details. Further comment and discussion ensued.

Mayor Trantalis remarked on the need to strengthen language included in
the Comprehensive Agreement regarding local non-profit use.

In response to Commissioner Glassman's question regarding local
non-profit use, City Attorney Boileau said this language was requested
by the Applicant and confirmed the need to address. Ms. Toothaker
confirmed. Further comment and discussion ensued.

City Attorney Boileau remarked that language addressing amplified
music until 11:00 p.m. would be removed from the Comprehensive
Agreement.

In response to Commissioner Sorensen’s questions regarding public
access to the seventy-eight percent (78%) portion of the Site, Ms.
Toothaker explained no proposed fencing. Due to the open greenspace
park being privately managed by the Applicant, inappropriate activities
can be addressed.
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Commissioner Sorensen commented on Bahia Mar greenspace and
accessibility compared to the Site. Ms. Toothaker explained any
organized events in the greenspace would require a Special Event
Permit approved by the Commission. City Attorney Boileau confirmed
that related language is included in the Comprehensive Agreement.
Further comment and discussion ensued.

In response to Vice Mayor Moraitis' question, Ms. Toothaker said the
Applicant does not anticipate closing the Site's park area for special
events. Further comment and discussion ensued.

Commissioner Glassman commented on a large amount of previous
public comments. Mayor Trantalis concurred and requested tonight's
public statements address the financial information presented.

Mayor Trantalis recognized Renee Quinn, 440 NE 4th Avenue. Ms. Quinn
spoke in support of this Agenda item.

Mayor Trantalis recognized Marilyn Mammano, 1819 SE 17th Street. Ms.
Mammano commented on concerns related to her opposition to this
Agenda item.

In response to Commissioner Sorensen's question, Ms. Mammano
recommended including payment in lieu of taxes due to anticipated
public services utilized by the Applicant. Ms. Mammano remarked on the
need to strengthen the language in the Comprehensive Agreement
related to special events in the Arts Park.

Mayor Trantalis recognized Mary Fertig, 511 Poinciana Drive. Ms. Fertig
submitted Downtown Master Plan information regarding the Site's
designation as a park and reviewed items of concern.

A copy has been made part of the backup to this Agenda item.

City Attorney Boileau remarked on discussions with Commission
Members and updates to the Comprehensive Agreement addressing the
topics raised by Ms. Fertig.

In response to Commissioner Glassman's questions, City Manager
Lagerbloom confirmed other recent private-public partnership (P3)
projects in the City, which did not include payment in lieu of taxes, i.e.,
Inter Miami Stadium at Lockhart and War Memorial Auditorium at
Holiday Park. Further comment and discussion ensued.
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Mayor Trantalis recognized Stefanos Makrymichalos, 2406 SE 17th
Street. Mr. Makrymichalos spoke in support of this Agenda item.

Mayor Trantalis recognized Anne Hilmer, 621 Idlewyld Drive. Ms. Hilmer
spoke in opposition to this Agenda item, recommended deferral, and
explained her viewpoint regarding aspects of the Comprehensive
Agreement.

Mayor Trantalis recognized Paul Chettle, 200 S. Birch Road. Mr. Chettle
spoke in opposition to this Agenda item and recommended deferral.

Mayor Trantalis recognized Nancy Thomas, 1924 SE 24th Avenue. Ms.
Thomas spoke in opposition to this Agenda item and expounded on
concerns,

Mayor Trantalis recognized Michael Madfis, 1619 SW 8th Avenue, on
behalf of the Flagler Village Civic Association. Mr. Madfis spoke in
opposition to this Agenda item, discussed concerns, and confirmed the
highest and best use of the Site as a park.

Mayor Trantalis recognized John Roth, 333 Sunset Drive. Mr. Roth spoke
in opposition to this Agenda item and explained the need for additional
details related to proposed plans for the Site and logistics.

In response to Commissioner Glassman's question, City Attorney
Boileau confirmed the state statute regarding unsolicited proposals
suggests a conceptual site plan when considering a Comprehensive
Agreement. City Attorney Boileau expounded on details related to the
process and explained project details and logistics would be deait with in
the Development Review Committee (DRC) process. Further comment
and discussion ensued.

In response to Commissioner Sorensen's question, City Attorney Boileau
confirmed Staff is researching a P3 Ordinance and explained related
details.

Mayor Trantalis recognized Boyd Corbin, 12 NE 26th Street, Wilton
Manors. Mr. Corbin spoke in opposition to this Agenda item and
commented on concerns.

Mayor Trantalis recognized Tim Powers, 445 N. Andrews Avenue. Mr.
Powers spoke in opposition to this Agenda item, recommended the Site
be used as a park for planned future area development, and expounded
on his concerns.
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Commissioner Glassman responded to Mr. Power's comments and
concerns. Further comment and discussion ensued.

Mayor Trantalis explained the responsibility of the City to provide useable
well-managed open park greenspace and efforts to meet the needs of
residents on the south and west sides of Flagler Village. Further
comment and discussion ensued.

Mayor Trantalis recognized Leann Barber, 500 NE 1st Avenue. Ms.
Barber spoke in opposition to this Agenda item. She expounded on her
viewpoint regarding the Comprehensive Agreement and the timeline of
negotiations with the Applicant. Further comment and discussion ensued.

In response to Commissioner Sorensen's question, City Attorney Boileau
confirmed special events on the Site's open greenspace need to go
through the special event permitting process and receive approval.
Further comment and discussion ensued.

Mayor Trantalis recognized Chris Gaidry, 1111 SE 15th Street, Deerfield
Beach. Mr. Gaidry spoke in support of this Agenda item and the positive
community contributions of the Applicant, Jeff John.

Mayor Trantalis recognized Charles King, 105 N. Victoria Park Road. Mr.
King spoke in support of this Agenda item.

Mayor Trantalis recognized Doug Coolman, 1911 Bayview Drive. Mr.
Coolman spoke in opposition to this Agenda item. He discussed
concerns related to income from the Site, the Comprehensive
Agreement, the process, and the greenspace design.

Commissioner Glassman noted the Comprehensive Agreement includes
having a minimum of three (3) meetings with Riverwalk Fort Lauderdale,
Inc. and Flagler Village to discuss the greenspace design. Further
comment and discussion ensued.

Mayor Trantalis recognized Bich-ly Ludwig, 600 NE 7th Avenue. Ms.
Ludwig spoke in support of this Agenda item and her desire to see the
area improved.

Mayor Trantalis recognized Ciaran Gunn, 1207 Tequesta Street. Mr.
Gunn spoke in support of this Agenda item.

Mayor Trantalis recognized Linda Carlson, 445 North Andrews Avenue.
Ms. Carlson commented on concerns regarding the need for full-time
public access to the Site and addressing homelessness.
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Mayor Trantalis expounded on City efforts to accommodate the needs of
the homeless. Further comment and discussion ensued.

Mayor Trantalis recognized Mike Marrero, 101 NE 3rd Avenue. Mr.
Marrero spoke in support of this Agenda item, amenities that the project
would provide and parking availability.

Mayor Trantalis recognized Alexander Kazonci, 925 West Las Olas
Boulevard. Mr. Kazonci remarked that this is not an earth based project
and discussed the importance of nature and open greenspace for people
and the community.

Mayor Trantalis recognized Dan Stasi, 650 North Federal Highway. Mr.
Stasi spoke in support of this Agenda item and expounded on his
viewpoint.

Commissioner McKinzie discussed his support of efforts toward smart
growth. Further comment and discussion ensued.

Mayor Trantalis recognized Sister Robin Merrill, 1404 East Olas
Boulevard. Sister Robin spoke in opposition to this Agenda item and
requested deferral. She recommended the City pursue a P3 with a land
conservancy to preserve the Site and maintain it as open park
greenspace.

Mayor Trantalis recognized Dean Bairaktaris, 69 Hendricks Isle. Mr.
Bairaktaris spoke in opposition to this Agenda item.

In response to Commissioner McKinzie's questions, Mayor Trantalis said
the Site has never been zoned as a park and remarked on numerous
considerations for the Site by previous Commissions. Further comment
and discussion ensued.

Commissioner Glassman remarked on feedback from area residents on
this project and his viewpoint.

22-0312 WALK-ON - Motion to Extend Commission Meeting until 11 pm

Commissioner McKinzie made a motion to extend this meeting until
11:00 p.m. and was seconded by Commissioner Glassman.

APPROVED
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Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

Commissioner McKinzie commented on activating District 3 parks to
address homelessness and expounded on his support of the Agenda
item. Further comment and discussion ensued.

Mayor Trantalis recognized Richard Rossi, 641 NW 2nd Avenue. Mr.
Rossi spoke in support of this Agenda item and the value and
opportunities it would provide.

Mayor Trantalis recognized Daniel Gwynn, 1510 SW 32nd Court. Mr.
Gwynn spoke in support of this Agenda item.

Mayor Trantalis recognized Stan Eichelbaum, 411 N. New River Drive,
on behalf of the Fort Lauderdale Downtown Civic Association. Mr.
Eichelbaum discussed concerns and remarked on matters related to
refining the process and recommended a deferral until resolved.

In response to Commissioner Sorensen's question, City Attorney Boileau
confirmed that any process refinement would not apply to this project,
and current guidelines would apply.

Mayor Trantalis recognized Ryan Reiter, 444 NE 7th Street. Mr. Reiter
spoke in support of this Agenda item and expounded on his viewpoint.

Vice Mayor Moraitis discussed her viewpoint, the need for greenspace
on the Site, her preference to use the Request for Proposal (RFP)
process, and the City retaining Site operations.

Commissioner McKinzie commented on his support of the project and
moving forward quickly with project permitting. He discussed details
related to existing City parks and remarked that the Applicant would
manage the Site's open greenspace.

Commissioner Glassman disagreed with Vice Mayor Moraitis'
recommendation to utilize the RFP process and explained his viewpoint.
He noted the ability of the Applicant to manage the Site and concurred
with Commissioner McKinzie on the need to move forward quickly.
Commissioner Glassman remarked on significant updates to the

initial draft Comprehensive Agreement and confirmed the project
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utilizes public land for a public purpose. He confirmed a readiness to
move forward and approve this Agenda item's Comprehensive
Agreement to include the four (4) amendments discussed. Further
comment and discussion ensued.

In response to Commission McKinzie and Commissioner Glassman's
question regarding the Applicant's timeline moving forward, Ms.
Toothaker explained aspects of the anticipated timeline.

Commissioner Sorensen remarked on his optimistic perspective
regarding homelessness efforts and the new Federal Courthouse. He
discussed conversations with Ernst & Young (EY) and Staff about
aspects of EY's analysis of the unsolicited proposal, and expounded on
related details.

In response to Commissioner Sorensen's question, Jeff John, 100 SW
3rd Avenue (Applicant), explained the project's genesis, inspiration, and
motivation towards activating and programming parks in the City. Mr.
John confirmed the Applicant's commitment to a partnership with the City
and expounded on his twenty years (20) of experience creating live
events, hospitality venues, and food and beverage experiences.

Commissioner Sorensen confirmed his comfort level with moving
forward. He remarked that it makes financial sense while providing open
space for the City and its residents.

Commissioner Glassman made a motion to approve this item as
amended and was seconded by Commissioner McKinzie.

APPROVED AS AMENDED

Yea: 4- Commissioner Sorensen, Commissioner Glassman,
Commissioner McKinzie and Mayor Trantalis

Nay: 1- Commissioner Moraitis

RESOLUTIONS

R-1 22-0273 Appointment of Board and Committee Members - (Commission
Districts 1, 2, 3 and 4)

City Clerk David Soloman read the names of Board and Committee
nominees for appointment and reappointment at the April 5, 2022
Commission Regular Meeting.

City Clerk Soloman read into the record the names of the Board and
Committee appointments and or reappointments for Agenda item R-1.
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Commissioner McKinzie introduced this Resolution which was read by
title only.

ADOPTED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

R-2 22-0233 Resolution Declaring Notice of Intent to Convey Fifteen City-Owned
Properties Located in the Northwest-Progresso-Flagler Heights
Community Redevelopment Area to the Fort Lauderdale Community
Redevelopment Agency for Affordable Housing and Setting a Public
Hearing for May 17, 2022, Pursuant to Section 8.02 of the Charter of
the City of Fort Lauderdale - (Commission District 3)

Commissioner McKinzie introduced this Resolution which was read by
title only.

ADOPTED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

PUBLIC HEARINGS

PH-1 22-0154 Public Hearing and Adoption of Resolution Approving the Parks,
Recreation and Beaches Advisory Board's Recommendation for
Approval of 12 Parks Improvement Projects - (Commission Districts
1,2,3 and 4)

Mayor Trantalis opened the Public Hearing.

Mayor Trantalis recognized Robert Spagnola, 1772 NE 18th Street, and
Poinsettia Heights Civic Association member. Mr. Spagnola discussed
support of parks funding included in the Commission Agenda Memo
(CAM). He explained park needs in the Poinsettia Heights
neighborhood, Sunrise Middle School and discussed related details.

Mayor Trantalis commented on related park funding discussions with Phil
Thornburg, Parks and Recreation Department Director, and Zoie
Saunders, Chief Education Officer.

In response to Mayor Trantalis’ question, Ms. Saunders provided
background information related to this Agenda item, the Education
Advisory Board's (EAB) efforts and working towards meeting the
community’s request for additional amenities. The requested turf for
Sunrise Middle School was not recommended due to costs.
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Mayor Trantalis commented on his perspective and recommended Staff
revisit needs of the Poinsettia Heights neighborhood.

Commissioner Sorensen remarked that Sunrise Middle School is in
District 2 and would defer to Commissioner Glassman. He discussed the
importance of Sunrise Middle School meeting the needs of elementary
school students in District 4 and confirmed his willingness to utilize a
portion of District 4 Parks Bond funding for land acquisition to meet
promises to the community.

Commissioner Glassman concurred with Mayor Trantalis’ comments and
said he was not pleased with the $1,000,000 allocated to Sunrise
Middle School. He discussed his viewpoint on the need to ensure
schools have everything they need and the generosity of the City funding
schools' joint-use parks, which are the responsibility of the Broward
County School Board (School Board). One-third of the schools listed in
the CAM are not part of the Parks Bond. Commissioner Glassman
remarked on the ability to fund the $1,700,000 for Sunrise Middle
School through the Parks and Recreation Department budget or a
portion of the Parks Bond fund from each Commission District's funding
for land acquisition. City Attorney Boileau confirmed the ability to use
those Parks Bond funds.

Vice Mayor Moraitis commented on her perspective and concerns
regarding the process related to previous action by the Commission.
Further comment and discussion ensued.

City Manager Lagerbloom recommended this Agenda item be deferred
until April 19, 2022, to allow Staff to come forward with a new Agenda
item based upon Commission input. Further comment and discussion
ensued.

Phil Thornburg, Parks and Recreation Department Director, explained
requirements of the Parks Bond, including the need to present Agenda
item modifications to the Parks, Recreation and Beaches Advisory
Board (PRBAB) for approval before returning to the Commission.
Further comment and discussion ensued.

Commissioner McKinzie discussed his viewpoint regarding the process
and his opposition to utilize funding from District 4's Parks Bond
allocation for land acquisition. He remarked on the responsibility of the
School Board to maintain its schools and commented on public access
to public school playgrounds.

City of Fort Lauderdale Page 16 Printed on 6/15/2022



City Commission Regular Meeting Meeting Minutes March 15, 2022

In response to Commissioner Glassman’s questions, City Attorney
Boileau confirmed changes to this Agenda item should go back to the
PRBAB.

In response to Commissioner McKinzie’s question, City Manager
Lagerbloom confirmed Staff would reallocate the $1,700,000 for Sunrise
Middle School and present to the PRBAB and the Commission. Further
comment and discussion ensued on funding options.

City Attorney Boileau clarified parameters requiring updated Staff
recommendations returning to the PRBAB. Further comment and
discussion ensued. City Manager Lagerbloom confirmed his
understanding of Commission input, and Staff would work to comply and
present updated Agenda item modifications.

Mr. Thornburg clarified this Agenda item includes Pickle Ball Courts in
George English Park. Further comment and discussion ensued.

Mayor Trantalis recognized James LaBrie, 1514 NE 20th Street, on
behalf of the Poinsettia Heights Civic Association. Mr. LaBrie
commented on the need to reallocate Sunrise Middle School's initial
funding and his opposition to the approach taken by the EAB and the
PRBAB.

Mayor Trantalis recognized Mary Fertig, 511 Poinciana Drive. Ms. Fertig
spoke about her efforts to support joint-use parks and the funding needs
of Sunrise Middle School and Fort Lauderdale High School. She
remarked on schools not addressed in the School Board’s 2074
$800,000,000 Bond and urged the Commission to address the needs of
all schools and children.

22-0314 WALK-ON - Motion to Extend Commission Meeting until 12:30 am

Commissioner McKinzie made a motion to extend this meeting until 12:30 a.m.
and was seconded by Commissioner Sorensen.

APPROVED

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis
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Mayor Trantalis recognized John Sullivan, 600 SE 3rd Avenue, Acting
Chief Communications Officer, Broward County Public School Board.
Mr. Sullivan spoke in support of this Agenda item and thanked the
Commission for its partnership with the School Board for School
Resource Officers and joint use parks. Mr. Sullivan commented on
limitations set by the State Legislature regarding the School Board’s
ability to raise its millage rate to fund needed school improvements.
Further comment and discussion ensued.

In response to Commissioner McKinzie's questions, Mr. Sullivan
confirmed he would address general maintenance concerns at schools.
Further comment and discussion ensued.

Mayor Trantalis recognized Marilyn Mammano, 1819 SE 17th Street,

Harbordale Civic Association President. Ms. Mammano discussed the
need for Harbordale Elementary School to access the joint-use parks
program, including public access and playground equipment funding.

Further comment and discussion ensued.

Mr. Thornburg explained liability and safety concerns related to specific
school playgrounds. There are plans to ensure joint-use parks have
appropriate safety levels. Once achieved, school playgrounds would be
opened up to the community.

Commissioner Glassman made a motion to defer this item until April 19,
2022 and was seconded by Commissioner McKinzie.

DEFERRED to April 19, 2022

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

PH-2 22-0169 Public Hearing - Quasi-Judicial Ordinance Approving a Rezoning of
0.576 Acres of Land Located South of SW 32nd Place, North of SW
33rd Street, East of SW 16th Terrace and West of SW 15th Avenue
from Residential Single Family/Low Medium Density District (RS-8) to
Residential Multifamily Low Rise/Medium High-Density District
(RML-25) - 3303 Community Development, LLC. - 3303 SW 15th
Avenue - Case No. UDP-Z221001 - (Commission District 4)

Anyone wishing to speak must be sworn in. Commission will
announce any site visits, communications or expert opinions received
and make them part of the record.

Each Commission Member disclosed verbal communications, written
communications, site visits and expert opinions received.
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Mayor Trantalis opened the public hearing.

Mayor Trantalis recognized Jerry Shir, Esq., Becker and Poliakoff on
behalf of the Applicant. Mr. Shir explained at the Planning and Zoning
Board (P&Z Board) meeting, the Applicant voluntarily proffered a
condition of approval to lower the density to twelve (12) units for the entire
development site. He noted an error in the Staff Report that indicated
twelve (12) units per acre. The Ordinance correctly states twelve (12)
units for the entire development site.

There being no one else wishing to speak on this item, Commissioner
Sorensen made a motion to close the public hearing, which was
seconded by Vice Mayor Moraitis. Roll call showed: AYES:
Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie, and Mayor Trantalis

Commissioner Sorensen introduced this Ordinance for the First Reading
which was read by title only.

PASSED FIRST READING

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

PH-3 22-0170 Public Hearing - Quasi-Judicial Ordinance Approving a Rezoning of
0.164 Acres of Land Located South of SW 32nd Place, North of SW
33rd Street, East of SW 16th Terrace and West of SW 15th Avenue
from Residential Single-Family Duplex/Medium Density District
(RD-15) to Residential Multifamily Low Rise/Medium Density District
(RM-15) - 3303 Community Development, LLC. - Case No.
UDP-Z21002 - (Commission District 4)

Anyone wishing to speak must be sworn in. Commission will
announce any site visits, communications or expert opinions received
and make them part of the record.

Each Commission Member disclosed verbal communications, written
communications, site visits and expert opinions received.

Mayor Trantalis opened the public hearing.

Mayor Trantalis recognized Jerry Shir, Esq., Becker and Poliakoff, on
behalf of the Applicant. Mr. Shir said this is one parcel with split zoning.
He explained during the Planning and Zoning Board (P&Z Board)
meeting, the Applicant voluntarily proffered a condition of approval to
lower the density to twelve (12) units for the entire development site. He
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noted an error in the Staff Report that indicated twelve (12) units per
acre. The Ordinance correctly states twelve (12) units for the entire
development site.

There being no one else wishing to speak on this item, Commissioner
Sorensen made a motion to close the public hearing, which was
seconded by Commissioner McKinzie. Roll call showed: AYES:
Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie, and Mayor Trantalis

Commissioner McKinzie introduced this Ordinance for the First Reading
which was read by title only.

PASSED FIRST READING

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

ORDINANCE FIRST READING

OFR-1 22-0196 First Reading - Ordinance Amending the City of Fort Lauderdale
Code of Ordinance Section 17-7.7, Specific Restrictions, and
Section 17-8.13, Exemptions, to Revise the Hours of Operations for
Lawn Equipment - (Commission Districts 1, 2, 3 and 4)

In response to Commissioner McKinzie's question, Mayor Trantalis
confirmed the Ordinance language for commercial lawn equipment
operations state 7:00 a.m. to 7:00 p.m.

Commissioner Sorensen introduced this Ordinance for the First Reading
which was read by title only.

PASSED FIRST READING

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

OFR-2 22-0213 First Reading - Ordinance Amending Section 26-161 of the Code of
Ordinances to Revise Eligibility Requirements for Residential Parking
Rates Establish, an Electric Vehicle Charging Station Rate, Increase
the Monthly Permit Parking Rate and Authorize the City Manager to
Provide Reduced or No-Cost Parking to City Sponsored Educational
or Professional Development Programs - (Commission Districts 1, 2,
3 and 4)

In response to Vice Mayor Moraitis' question, City Manager Lagerbloom
confirmed individuals who own property in the City but do not routinely
reside in the City can purchase a residential parking pass.
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Commissioner Glassman introduced this Ordinance for the First Reading
which was read by title only.

PASSED FIRST READING

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

ORDINANCE SECOND READING

OSR-1 22-0157 Second Reading - Quasi-Judicial Ordinance Approving a Rezoning
from Commerce Center District (CC) to Uptown Urban Village
Northwest District (UUV-NW)- City of Fort Lauderdale - 701 W.
Cypress Creek Road and 6261 NW 6th Way - Citrix Systems, Inc.
and Cypress 6261 LLC., - Case No. UDP-Z21003 - (Commission
District 1)

Anyone wishing to speak must be sworn in. Commission will
announce any site visits, communications or expert opinions received
and make them part of the record.

Each Commission Member disclosed verbal communications, written
communications, site visits and expert opinions received.

Mayor Trantalis opened the public hearing.

There being no one wishing to speak on this item, Commissioner
Sorensen made a motion to close the public hearing, which was
seconded by Commissioner Glassman. Roll call showed: AYES:
Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie, and Mayor Trantalis

Commissioner Sorensen introduced this Ordinance for the Second
Reading which was read by title only.

ADOPTED ON SECOND READING

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

OSR-2 22-0258 Second Reading - Ordinance Amending Subsection 26-8(b) -

Impoundment of Vehicles, of the Code of Ordinances of the City of
Fort Lauderdale Providing for the Imposition and Collection of a
Reasonable Administrative fee to Cover the Cost of Enforcement,
Including Parking Enforcement, When a Vehicle is Towed from
Public Property, and Authorizing the City Manager to Execute an
Amended Agreement with Westway Towing, Inc. to Facilitate the
Imposition and Collection of the Administrative Fee - (Commission
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Districts 1, 2, 3 and 4)

Commissioner Sorensen introduced this Ordinance for the Second
Reading which was read by title only.

ADOPTED ON SECOND READING

Yea: 5- Commissioner Sorensen, Vice Mayor Moraitis, Commissioner
Glassman, Commissioner McKinzie and Mayor Trantalis

CITY MANAGER REPORT

City Manager Lagerbloom inquired about the Commission's desire to
have plexiglass partitions remain on this dais. Mayor Trantalis confirmed
the plexiglass partitions should remain.

ADJOURNMENT

Mayor Trantalis adjourned the meeting at 11:52 p.m.

. nedw

Pean J. Tranﬁl(s
M

ayor

ATTEST:

David R. Solomgﬁ
City Clerk
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Executive Summary

301 North Andrews Avenue is approximately 3.3 AC with the desirable RAC-CC zoning. The property is strategically
located with close access to local amenities and major roadways, as well as close connection to the Fort Lauderdale
Brightline station.

With over 1,000 people moving to Florida on a daily basis (with most of them ending up in South Florida), the
development industry is more active than ever before, making Fort Lauderdale a desired area among local, regional
and even national developers. Due to its location, zoning and recent land sales in the immediate vicinity, we feel
comfortable with the established probable value of $35,000,000 or $10,500,000 per acre.

Fort Lauderdale is competing with other growing markets in terms of serving its residents with the best food, culture
and entertainment options. We are also competing with the likes of Miami, Orlando, Atlanta, New Orleans, and others,
for tourism dollars, corporate investment, and in terms of our overall reputation as a hub for music, culture and the
arts.

ArtsPark helps take Fort Lauderdale to the next level - combining a truly iconic public destination, world class food
and beverage, and a live events venue will attract new acts and performers to this city, and work in concert with the
other complimentary venues in the market.

Address 301 N Andrews Avenue, Fort Lauderdale
Submarket Fort Lauderdale’s CBD
Lot Size 3.3 Acres / 145,523 SF
Zoning RAC-CC

Value Value/Acre
Colliers Opinion of Value $35,000,000 $10,500,000/Acre

Flagler Heights
s Waiatts

. —

SubjectRioperty

Aerial View Location Map
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Property

. . 3. New River Central 4. Alluvion 5. Society Las Olas 6. Las Olas Walk 7. NEXT Las Olas
Grouping Grouping
Use Mixed Use Mixed Use Rental Residential Rental Rental Rental - Retail
Sale Date Jul-21 Jul-21 Nov-16 Apr-15 Jan-17 Jan-18 Mar-18
Land/Acres 1.82 1.72 0.98 1.41 2.49 29 1.55
Price $19,600,000 $17,600,000 $12,000,000 $17,000,000 $29,000,000 $33,000,000 $16,800,000
Price/AC $10,769,231 $10,232,558 $12,244,898 $12,056,738 $11,646,586 $11,379,310 $10,838,710
Price/SF $247 $235 $281 $277

1. FECI North

2. FECI East

$267

$261

$249
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New Residential and Mixed-use development in Flagler Village

) ~ In Review:
SR S = R
R SR S = e DNA
Lo e 200 Third

e 418 NE2 Condominiums

e  Advantis Station at Flagler Village
e  509NE3 Condominiums

e  ECIFlagler Village

e 317 N. Federal Highway

Approved:

. Flagler Creative

o  Flagler 626

e  Gallery at Fat Village
e  FATCity

e 440 NE 3rd Ave

e  URBN at Flagler

e  FATVillage - East

e  FATVillage - West

e  Gallery at Fat Village

e RKCenterParcels1-3

Under Construction:

e  The Forge Lofts

e Alta Flagler Village Phase Il

° IPIC

. Modera 555

. Quantum at Flagler Village (Residential)

any pIg 35

Completed:
e Village View
. . 637 Art Lofts
Under Construction *
. In Review . e Quantum at Flagler Village (Courtyard by Marriot)

. Pearl
. Approved . Completed e  Motif

e  Tru by Hilton
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Task 1

License Agreement Discussion and Land Valuation

Colliers reviewed the existing Comprehensive Agreement with the City's proposed Tenant to understand
the current contractual payments and the implied net present value of the payments over the course of
the term. Colliers also obtained updated information on City’s Tenant's proposed development plans and
projections of the project. In summary, the basis for our findings was predicated on the following:

A. Read proposed Comprehensive Agreement with City's Tenant to understand the proposed contractual
payments and the implied net present value of the payments over the course of the term.

B. Obtained updated information on City's Tenant's proposed development plans and project (e.g., site
information, renderings, preliminary concept, phasing and proposed amenities, as available).

C. Read and summarized other third-party market reports (as available) supporting their development
plans.
e Obtained, read and summarized the Project financial budget and plan being proposed by City's
Tenant (uses, income streams, etc.)
e Key terms from your ongoing discussions with City's Tenant related to the = Comprehensive
Agreement.

D. Benchmark Comparable Ground Rent Market Lease Terms
e Comparable (and recently signed) ground leases for similar mixed-use projects/uses, including
baseand percentage rents (if applicable).
e (Calculation of a fee simple land value range with a ground rent cap rate applied;

o Based upon a Colliers valuation of $35m, at 7% cap rate, the license agreement/ground
rent wouldbe $2,450,000 per year based on highest/best use (multifamily - RAC CC) - see
details in financial analysis section.

e Implied market land lease payment range based on City's Tenant proposed internal
investment / development model, with market rent based on:

o Construction cost estimates, as provided by City's Tenant, and benchmarked against similar
projects; $250-$350 for marketplace building (+/.- 200,000sf) and $500-600 psf for cultural
arts center (+/- 70,000 sf). Total construction costs estimated at $100m is in line with
comparable projects.

o Each component's net operating income (before ground lease payments) with estimates
providedby City's Tenant and benchmarked against market research (see Financial Analysis
section for a more detailed breakdown).

CAM 22-0272
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Task 1

o Anappropriate return (market-based capitalization rate) applied to each component’s future

valueas if held in fee simple interest. (see Financial Analysis section for a more detailed
breakdown)

o An appropriate market-based investment return capturing the above development and

operatingrisk for City’s Tenant. (see Financial Analysis section for a more detailed
breakdown)
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Task 2

Commercial Market Assessment

A. Fort Lauderdale’s Economic Climate and Future Growth Potential

Fort Lauderdale Market Cycle

e The strong economic recovery and mass in-migration is driving demand, especially for new and
excitingfood, entertainment & cultural options.

e Additionally, the return of travel and international tourism is expected to further propel the
economicrecovery.

e The Greater Fort Lauderdale unemployment rate dropped to 4.5 percent in 2021, from a
pandemic highof 8.9 percent in 2020.

e Meanwhile, personal income grew by 5.7 percent in 2021 and median household income
reached ahigh of $63,100.

e The surge in population growth is fueled by mass in-migration - more than 10,000 net
relocations toGreater Fort Lauderdale estimated in 2021, bringing the total population to
1,978,300.

e Forecasts suggest that net migration will accelerate over the next five years, and the
estimated population in 2025 is 2,058,900, a 4.1 percent increase.

Greater Fort Lauderdale Economic Indicators

Indicators

Gross metro product

89.3 92.3 95.8 99.2 94.9 (€125 bil) 100.8 106.8 111.1 115.2 119.1
2.9 3.4 3.8 3.6 -4.3 % change 6.1 6 4.1 3.7 3.3
820.3 836.8 853.2 865.8 809.1 Total employment (ths) 826.3 872.2 896 908.1 915.1
2.8 2 2 1.5 -6.5 % change 2.1 5.6 2.7 1.4 0.8
4.6 4 34 3.2 8.9 Unemployment rate (%) 4.5 3 2.9 3.2 3.4
2.8 5 4.9 3.9 53 Personal income growth (%) 5.7 0.8 5.6 53 4.9
55.1 56.2 60 61.5 62.1 Median household income 63.1 63 64.9 67 69.1

($ ths)
1,912.60 1,934.50 1,946.10 1,952.80 1,966.10 Population (ths) 1,978.30 1,998.00 2,020.20 2,040.10 2,058.90
1.5 1.1 0.6 0.3 0.7 % change 0.6 1 1.1 1 0.9
20 14.9 5.2 0.9 9.4 Net migration (ths) 10.1 15.2 18 16.1 15.3

Source: Moody’s Analytics, Fort Lauderdale-Pompano Beach-Deerfield Beach MSA, August 2021
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Rental rates Rental rates
growth slowing falling

Our
Position Rental rates Rental rates
growth bottoming out
accelerating

Tailwinds

e An acceleration in northeastern states and California migration trends to Fort Lauderdale is
propellingdemand and caused a pent-up demand for new retail, residential and entertainment
options.

e The Fort Lauderdale residential market is bolstered by a large young professional population
and alarge baby boomer population. This balance is increasingly complemented by a growth of
young families.

e FortLauderdale’s prime location at the heart of the South Florida metro area will fuel long term
growth.

Headwinds

e Population growth and soaring demand for condos and apartments has pushed values to record
high's,pricing out some buyers.

e Rising supply volumes across South Florida will ultimately soften future increases in sales
prices,

e however, new product and highly amenitized offerings will capture the highest prices.

e Rising mortgage interest rates.

e Ade-urbanization and suburban “flight” trend taking shape in other cities.
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Task 2

B. Retail Market Summary | Performance Trends and Outlook

The Broward County, and more specifically Fort Lauderdale, retail market has experienced unprecedented
attention and market activity in the past two years. The pandemic caused an acceleration of population
growth trends in Fort Lauderdale, and an influx of new residents. Florida’s no income tax, relaxed regulations
and pro-business climate attracted thousands to flee high tax, high density areas in the Northeastern
states and California. Retailers tend to follow migration patterns, and as such a surge in retail demand
caused vacancy rates in Downtown Fort Lauderdale to drop to 4.9% at the end of 2021.

A Magnet for New Retailers and Restaurants

Retail and restaurant space were in high demand throughout 2021 despite the challenges caused by the
coronavirus pandemic and labor shortages. With the accelerated migration trends to South Florida, new
retailers looked to enter the market to feed the increased demand. Aside from population growth, Florida
also attracted retailers with looser permitting and pandemic restrictions. Furthermore, the net income
of people relocating is higher than the out migration, leading to higher household income metrics, and
greater spending potential.

The PricewaterhouseCoopers' (PwC) Emerging Trends in Real Estate 2022 report ranked Fort Lauderdale as
a top “Magnet” market offering faster population, job and economic growth than the rest of the nation, as
well as naming it as one of the preferred markets for investors and builders. Furthermore, Fort Lauderdale
ranked 11th in the nation for Development/Redevelopment Opportunities. This national attention on Fort
Lauderdale has caused an influx of retailers and businesses choosing to follow the migration and growth
trends. An additional attraction to retailers choosing Fort Lauderdale for expansion is the rent affordability
compared to other comparable markets.

Over the past two years, many new retailers opened in Fort Lauderdale including:

Las Olas North of Broward/Flagler Village
« Carrot Express « Tacocraft
+ Coyo Taco * Honey Pot
« Sushi Garage « F45
+ Fogo de Chao « Aldi
+  Sushi Maki + Wawa
+  GreenWise Market + Top Round
« EddieV's + Sistrunk Marketplace
*  YETI +  Chick'nCone
+ Harborwood Urban Kitchen + Heritage
«  Salt7 + Fireman Derek's Bake Shop
+ Senna Made Clubhouse +  Foxy Brown
* Wood & Wick
+ BioHack

*  Blue Wave Sushi and No Man'’s Land

CAM 22-0272
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Task 2

A Strong Market Recovery

These factors fueling the retail market are not expected to end any time soon, as projections for in-migra-
tion continue to surge. While residents have been fueling the retail surge over the past two years, as work-
ers and tourism return to the downtown area, this demand is only expected to grow. The PwC report also
placed Downtown Fort Lauderdale at the leading edge of the nation’s top 10 metropolitan areas that have
workers returning to their offices from COVID -19. In addition, retail vacancy rates ended 2021 at 4.9%, the
lowest in a decade and down from 7.8% in 2020.

Comparative Retail Market Statistics (Q4 2021)

Downtown West Palm

Market Indicators

Downtown Fort . .
Downtown Miami

Lauderdale Beach
Inventory 2.5 Million SF 5.4 Million SF 920,240 SF
Under Construction 20,000 SF 707,000 SF 14,000 SF
Net Absorption 60.3K SF 103.7K SF 40K SF
4.9% 14.1% 2.2%
Vacancy Rate Decrease Increase Decrease
280 BPS YOY 140 BPS YOY 290 BPS YOY
Asking Rates/NNN $34.55 $57.06 $41.61
Source: Costar, Colliers, Year End 2021
“BPS YOY” = Basis Points Year-Over-Year

Rental Rates

Rental rates in Downtown Fort Lauderdale are competitive in attracting retailers compared to the neigh-
boring downtown markets of Miami and West Palm Beach. However, Downtown Fort Lauderdale rents are
approximately 31% higher than the Broward County average.

Vacancy Rates

Retail vacancy rates in the Downtown Fort Lauderdale market plummeted to 4.9% in 2021, lower than
pre-pandemic levels. Following the challenges of 2020, this compression is attributed to the reopening of
stores and an unrelenting migration of retailers and restaurants to Downtown Fort Lauderdale.
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Task 2

One Stop/ArtsPark
C. SWOT (Strengths, Weakness, Opportunities, Threats) Analysis of Proposed BahiaMar Development

Project Summary
e One Stop/Arts Park proposed development will provide a cultural and entertainment
destination along with a great open space needed in the City. The project will be 2/3 open
space and include a cultural center of approximately 70,000sf and a 200,000 sf marketplace
similiar to Chelsea Market, Faneiul Hall.

Strengths

e Provides a completely unique amenity/destination that existing residents have been asking for,
specifically an active, safe and dynamic park that seamlessly integrates with food, beverage, arts,
culture and music options.

e Creates a central meeting and gathering place and downtown showcase that has never existed
within the city before.

e Isincredibly complimentary to the nearby transportation hubs including Brightline, Broward Bus
Station and more, and significantly improves the “first impression” of residents or travelers that
utilize those transportation options.

e The Development team has over 50 years of experience and extensive resources and infrastructureto
source, analyze, value, purchase, service, and manage properties/assets.

o Jeff John (Damn Good Hospitality) - Owner/CEO overseeing all business aspects (operations,
finance, merchandising and marketing) for 3-J's Revolution Live, America's Backyard and
Stache Drinking Den; C.W.S. Bar + Kitchen, Warren Delray and Green Bar + Kitchen.

o Gene Pressman - Former Co-CEO, creative director, and head of merchandising and marketing
for Barneys New York for more than twenty-seven years, where he brought high-end brands
like Armani, Versace, Prada, and Manolo Blahnik to the United States.

o Ross Feurring (Banyan Development) - Principal partner overseeing all aspects of the
business.He plays an integral role in acquisitions, development, construction, design, asset
managementand leasing. He brings extensive relationships with national retailers, architects,
and engineersfrom across the country.

o Jason Sher (Banyan Development) - Principal partner instrumental in acquisitions,
developmentand all financial aspects of the company. He has deep networks in the real
estate, hedge fund and banking arena, where he started his career trading international
equity derivatives for Invested Bank.

e Strengthens the appeal of overall Fort Lauderdale to businesses and new residents and increases
the Tourism & hospitality industry making Arts Park a key asset in attracting tourists and visitors.

e Provides high-end cultural and entertainment options for residents and businesses accustomed to
such amenities that exist in high-tax and high regulation states in the Northeast and California.
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Task 2

Weakness
e Neighborhood opposition to reducing “green space.”
e Proposed development of One Stop land limits City’s flexibility for Real Estate options pertaining to
the proposed Joint Government Center

Opportunities
e Cater to the needs of the existing and new residents to Fort Lauderdale.
¢ High demand for new amenities for wealthy executives and new businesses relocating to South
Florida.
o Aflight to quality as existing and new residents seek luxury, highly amenitized cities.
e Fort Lauderdale is a strong retail, residential & hospitality market.
e Fort Lauderdale has one of the fastest recovering tourism markets.
¢ Demand is expected to continue outpacing supply as a mass migration to South Florida continues.

Threats
e New residential and mixed-use developments are underway, but unlikely to tip the demand supply
ratio.

e Increasing constructions costs and supply chain delays.
e Rising interest rates.
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View to the South
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View to the North
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Interior Rendering - Marketplace
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Current Concept

NORTH WEST SECOND STREET

Proposed

CULTURAL CENTER ———
1/3 of SITE

OPEN SPACE
2/3 of SITE

_1

PROPERTY LINE J

NORTH ANDREWS AVENUE

NORTHWEST FOURTH STREET
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Comprehensive Agreement Key Terms

1.5.1. “Community Arts Park "or “Community Park” means approximately 2/3 of the Property that will be developed with park, green
spaces,gardens, a tree canopy, shade structures, green markets, art and music fairs, educational and cultural events and structures, and
trade shows, for active and passive uses, and containing at least one significant art installation.

1.5.3. “Cultural Center” means collectively, the cultural center building and the Blade Building (aka Market Place) containing service of
prepared food and beverages at a restaurant, café or similar setting, and a family market and arts and entertainment venue structure or
combination of structures sits on a maximum of approximately 1/3 of the Property.

4.1. The Project is estimated to cost over $100 million.

5.1.1.1. Permissible uses will NOT include the conduct of an entertainment or other non-sports activity event that consists of a live perfor-
mance where more than 10% of the sellable capacity is seated in a concert theatrical event arrangement.

5.2.4. One Stop FTL shall perform all maintenance including ensuring the Community Park clean and free of debris
5.2.13. After the issuance of the Certificate of Occupancy for the Community Arts Park, ONE STOP FTL shall cause to be recorded a Declara-
tion of Restrictive Covenants against the Community Arts Park providing that no structures shall be built on Community Arts Park. After the

approval of the final site plan, host at least one annual meeting of neighborhood residents, businesses, and stakeholders, to discuss new
and ongoing amenities and improvements for the Community Park.

5.2.17. Minimum of 500 square feet of office space to the CITY’s Cultural Affairs Manager at no cost to the CITY.
5.2.18. Must adhere to CITY's operating hours for both the Cultural Center and the Community Arts Park hours.

5.2.19. Live music and entertainment shall be limited to interior spaces in the Cultural Center and Blade Building.

CAM 22-0272
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5.5. Pending ONE STOP FTL's established event schedule, the CITY has the right to use the Cultural Center and Community Park for a mini-
mum of twelve (12) times per year free of usage charge, which use may include, but is not limited to: State of the CITY event, Fort Lauder-
dale local graduations, sports, education, art, entertainment, festivals, and community enrichment purposes, at no charge to the CITY (other

than reimbursing ONE STOP FTL for any operating expenses incurred by ONE STOP FTL as a result of the CITY's use of the Cultural Center
and Community Park).

5.4 ONE STOP FTL proposes and agrees to provide certain public benefits including, but not limited to, a Community Arts Park of ap-

proximately 2.5 acres, subject to reasonable restrictions for access, security, hours of operation, etc. ONE STOP FTL shall commit
a minimum of Ten Million dollars ($10,000,000.00) toward the construction of the Community Arts Park and within 30 days of the
Certificate of Occupancy for the Cultural Center and Community Arts Park, whichever is later, a Declaration of Restrictive Covenants
shall be recorded against the land defined as Community Arts Park in the Site Plan approved by the CITY such that no structures shall be
permitted to be built on the Community Arts Park. To the extent that the Community Arts Park is made available to the public, the CITY
agrees that the Community Arts Park remain privately managed and any “open container” or similar alcohol restriction laws shall not be
enforced so long as patrons do not leave the premises under the control of ONE STOP FTL and ONE STOP shall comply with Ar-
ticle 6. The Declaration of Restrictive Covenants shall contain a covenant and restriction that the Community Arts Park shall be and remain
open space with landscaping and other amenities to be determined through the site plan process and shall remain reasonably available for

access and use by the public, from 5:00 a.m. to 11:00 p.m. daily (“Permitted Times") 365 days per year, or as otherwise designated by the
CITY.
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Financial Analysis

Prospective Statement Assumptions

Project Revenue Assumptions

Members of the team have over twenty (20) years of experience in the operation of live event venues - including a highly successful venue just
a few blocks away from the proposed development - and the projections were based on market knowledge, historical data and other industry
information.

Comparable models would include the House of Blues Foundation Room and Hard Rock Live in Orlando, Chicago, and Las Vegas

The Greater Fort Lauderdale/Broward County market has an incredible need for the size and type of venue that is proposed in this
development, and the market also has a severe lack of live event venues overall as compared to similar sized markets. This proposed venue
will not materially compete with any other venues in the Greater Fort Lauderdale area, and if anything will draw acts and artists that
normally go to Miami, Palm Beach and other markets to Fort Lauderdale instead. In other words, the One Stop project will make Fort
Lauderdale an even more attractive market for artists, promoters and live shows, benefitting other local venues such as the Broward
Performing Arts Center and War Memorial as they look to beat out other markets and attract new shows that fit their venue profile as well.

Food & Beverage (F&B) is determined by the number of seats for the type of dining service/food service style contemplated for each space.
The projections are based on data/experience with restaurants, as participating members of a restaurant group. The square footage
ultimately drives the seatingcapacity.

Style Average Check Per Person
Fast Food or Quick service $15
Fast Casual Dining $30
Casual Dining $40
Fine Dining $75
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Financial Analysis

Prospective Statement Assumptions

Project Revenue Assumptions

Operating costs for facilities category include but are not limited to:

Employee compensation/Labor
Professional services
Marketing costs

Utility cost

Office expenses

Equipment rent/lease

An allocation of approximately 15% of revenues collected is envisioned which is conservative at this time.

Maintenance costs for facilities - based on the specific nature of necessary upkeep required for the items below maintenance cost, it is
anticipated that approximately 10% of revenues collected.

Event cost estimates - cost categories and unit costs; the cost associated depends on the size and complexity of the production. Costs to be
borne by the event owner/promoter. Costs to consider include:

Promotion

Food & Beverage costs
Venue Staffing (permanent)
Equipment

Event staff (variable)
Productions costs
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Financial Analysis

Prospective Statement Assumptions

Project Revenue/Expense Assumptions

1) The Restaurants line item - will cater to the quick food service, fast casual dining and near-fine dining where the ticket per person will
range from approximately $10 to approximately $35.

2) The Distillery line item - will cater to the casual and fine dining patrons where the per person ticket will range from approximately $50

to $75.
Event space revenue varies by the specific space and type/nature of the event - projections on an average of 100 events at $15,000 each.

Banyan, One Stop's retail partner, has built more than 15 retail projects in Florida over more than four decades and have owned/operated
over:

e 4 million square feet of industrial space

e 3,300 apartments (9 projects in 6 states)

Park Place (Boca Raton) - a 75,000 sq. ft. retail project recently completed. The O & M is approximately $12 psf. Broken down that is
approximately $6 for Real Estate Taxes (“RET”), $1.50 for Insurance, and $4.50 for Common Area Maintenance (“CAM”)

University Commons (Boca Raton) - a 180,000 sq. ft. Whole Foods anchored shopping center on a very similar unsubordinated ground lease.
O & M approximately $13 psf. $6.50 for RET, $2 for Insurance, and $4.50 in CAM.

Mainstreet at Boynton (Boynton Beach) - a 75,000 sq. ft. project recently completed where O & M is coming in at $10 psf. $5 psfin RET, $1.50
for Insurance, $3.50 in CAM.

These revenues were provided by the proposer, but Colliers has verified that they are in-line with market projections.
O & M can be broken down into two categories (1) operation of the real estate and (2) operation of the businesses.

17% to 25% of the revenue is an accurate projection for O & M on the business side.
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Financial Analysis

Prospective Statement Assumptions

Project Revenue Assumptions

Cultural Center & Arts Park

Revenue Year 1
Concert venue
Anticipated ticket sales $ 9,220,000 140 - 150 shows x 1,600 seats @ $40 Avg price per tix
Events space 1,500,000 100 Events @ $15,000 each
Cultural Center concessions 250,000 25,000 tix @ $10 Avg. per
Subscription fees 1,250,000 250 @ $5,000 ea.
Restaurant 5,000,000 200 seats x 2 turns x $50 Avg pp tix @ 70% capacity
Marketing partnerships 250,000 1,000 Memberships @ $250
Total Revenue $17,470,000
Expenses
Food & Beverage
Concert and Event space 1,583,000
Restaurant 1,600,000
3,183,000
Labor
Concert and Event space 713,444
Restaurant 1,300,000
2,013,444
Overhead
Concert and Event space 2,742,500
Restaurant 1,250,000
3,992,500
Total Expenses $9,188,944

These revenue assumptions were provided by the proposer, but we have verified that they are in-line with market projections.
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Financial Analysis

Prospective Statement Assumptions

Market Place (aka Blade Building)

Revenue
Restaurants
Distillery
Event space

Total Sales

Expenses
Food & Beverage
Restaurants
Distillery

Event space

Labor
Restaurants
Distillery
Event space

Overhead
Restaurants
Distillery
Event space

Total expenses

28,700,000
5,000,000
7,500,000

41,200,000

8,039,000
1,150,000
1,350,000
10,539,000

6,824,000
1,600,000
750,000

9,174,000

7,175,000
1,250,000
1,875,000
10,300,000

$30,013,000

$10 - $35, 800 pp tix+ seats + foot traffic, seated @ 85% capacity
150 seats x 2 turns x $60 Avg pp tix @ 80% capacity
$10,000 - $75,000 per event x 200 events
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Executive Summary

Financial Projections

The Executive Summary of Financial Projections is broken down into 7 Sections:

Section 1 is a summary of the financial terms outlined in the comprehensive agreement along with historical
references for CPI index that is the basis for full 99 year projections. The Section also depicts the difference
between the City received appraisal and Colliers “Fair Market Value”

Section 2 is the projection of the full revenue to be expected under the current Comprehensive Agreement that
will grow at 3% after year 7.

Section 3 is the projection of the full revenue to be expected under the current Comprehensive Agreement that
grows based on comparable long-term ground lease structures at City owned FXE Airport (CPI increases -
historical average of 2.25% every 3 years).

Sections 4 & 5 depict a Multi-family (Highest/best use) model based on City Appraisal (Section 4) and Colliers FMV
(Section 5). Both analyses are prorated based on the assumption that only 1/3 of the parcel would be developed.

Sections 6 & 7 show the taxes that would be due under scenarios 4&5 (multi-family sale/development)
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Executive Summary

Financial Projections

Section 1 | Financials

Appraised Value Colliers Value
Value $26,000,000 $35,000,000
Seller Expected Return 7.00% 7.00%
Annual Total Return $1,890,000.00 $2,450,000.00
Parcel Usage 22.00% 22.00%
Expected Annual Return to the City $415,800 $539,000
Avg Acre/Value per Colliers $10,513,178
Avg Acre/Value per Appraisal $8,110,166
Year 2021 2020
Annual CPI Historical 4.80% 1.20%
22 Year Average 2.25%

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
1.80% 2.40% 2.10% 1.30% 0.10% 1.60% 1.50% 2.10% 3.20% 1.60% -0.40% 3.80% 2.90% 3.20% 3.40% 2.70% 2.30% 1.60% 2.80% 3.40%

Site Size Green Space Cultural Center Marketplace
Land SF 145,018 104,152 19,154 21,710
Land AC 3.33 2.39 0.44 0.50

At least $10M toward community park.

For the first year after the City's issuance of the Certificate of Occupancy for the Cultural Center there shall be no rent due; beginning year two (2) on day 1 of
the 1 year anniversary of the issuance of the Certificate of Occupancy for the Cultural Center, ONE STOP FTL shall pay CITY Two Hundred and Fifty Thousand
Dollars ($250,000.00); in year three (3) on the two (2) year anniversary, ONE STOP FTL shall pay CITY Five Hundred Thousand Dollars ($500,000.00); for year
four (4) on the three (3) year anniversary, ONE STOP FTL shall pay CITY Seven Hundred and Fifty Thousand Dollars ($750,000.00); for year five (5) on the four
(4) year anniversary ONE STOP FTL shall pay CITY One Million Dollars ($1,000,000.00) for year six (6) on the five (5) year anniversary NE STOP FTL shall pay
the CITY One Million two hundred fifty thousand Dollars ($1,250,000) for year seven (7) on the six (6) year anniversary ONE STOP FTL shall pay the CITY One
Million Five Hundred thousand Dollars ($1,500,000) thereafter on the yearly anniversary, rent shall increase by COLA plus 1% through the term together

with any extensions.
: . VIEW DETAILED
For full review of 99 vear cash flows, please click here SPREADSHEET A 22.0272
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Executive Summary

Financial Projections

Section 2 | Proposed Cash Flow To City - From Comprehensive Agreement
Illustrated below is the proposed cash flow from engaging with the prospect. Over the course of 50 years, the prospect's total lease commitments will be close to

$140 Million.

Proposed Annual Rent Increase After Year 7 3.00%

Term Year 1

Amount $0.00

Year 3 Year 4 Year 5 Year 6 Year 7
$500,000 $750,000 $1,000,000 $1,250,000 $1,500,000

Total

Total Over 25-Year Term $41,425,303

Total Over 50-Year Term
Total Over 75-Year Term (Option 1)
Total Over 100-Year Term (Option 2)

$137,322,614
$338,110,287
$758,515,086

Year 2

$250,000

Year 8 Year 9 Year 10 Year 11 Year 12
$1,545,000 $1,591,350 $1,639,091 $1,688,263 $1,738,911

Annual Average
$1,657,012
$2,746,452
$4,508,137
$7,585,151

Section 3 | Alternative Scenario #1. Proposed Cash Flow to City (based on FXE Model)
Below is a cash flow that follows the same methodology that the FXE land leases follow, based on CPI increases every 3 years. With this scenario, the City would gain
less lease revenue vs. the proposer's scenario above. Following the FXE lease structure would yield approximately $82 Million vs. the proposers $140 Million over a

50-year term.

Proposed Rent Increase Every 3 Years - CPI Increase 2.25%

Term Year 1

Amount $125,000

Year 3 Year 4 Year 5 Year 6 Year 7

$500,000 $766,841 $1,000,000 $1,250,000 $1,500,000
Total

Total Over 25-Year Term $34,845,015

Total Over 50-Year Term $82,450,002

Total Over 75-Year Term (Option 1)
Total Over 100-Year Term (Option 2)

$139,716,574
$208,602,101

Year 2
$500,000

Year 8
$1,533,682

Year 10
$1,533,682

Year 12
$1,568,120

Year 11
$1,568,120

Year 9
$1,533,682

Annual Average
$1,393,801
$1,649,000
$1,862,888
$2,086,021
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Executive Summary

Financial Projections

Section 4 | Alternative Scenario #2. General Multifamily Cash Flow - Market Rate (based on City Appraisal)
The below cash flows follow a 7% annual return based on the $26,000,000 appraised value with reasonable increases, including property taxes. We have also
prorated the financial information to account for only 1/3 of the land being developed. This alternative scenario is to illustrate that the proposer's deal terms are

strong and exceed the City's 50-year revenue by $25 Million if the City were to market the site to a multifamily developer.

Rent Increases Every 10 Years 10.00%

Term Year 1 Year 2 Year 3 Year 4

Amount $1,820,000 $1,820,000 $1,820,000 $1,820,000

Taxes $416,000 $420,160 $424,362 $428,605

Total $2,236,000 $2,240,160 $2,244,362 $2,248,605

Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12
$1,820,000 $1,820,000 $1,820,000 $1,820,000 $1,820,000 $1,820,000 $2,002,000 $2,002,000
$432,891 $437,220 $441,592 S446,008 $450,468 $454,973 $459,523 $464,118
$2,252,891 $2,257,220 $2,261,592 $2,266,008 $2,270,468 $2,274,973 $2,461,523 $2,466,118

Total (w/o tax) Annual Avg (w/out tax) Total (with tax) Total (Pro-Rata - 1/3)

Total Over 25-Year Term $49,231,000 $1,969,240 $60,980,171 $20,123,456
Total Over 50-Year Term $111,112,820 $2,222,256 $137,929,504 $45,516,736
Total Over 75-Year Term (Option 1) $190,399,838 $2,538,665 $236,539,582 $78,058,062
Total Over 100-Year Term (Option 2) $290,061,128 $2,900,611 $360,981,383 $119,123,856
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Executive Summary

Financial Projections

Section 5 | Alternative Scenario #3. General Multifamily Cash Flow - Market Rate (based on Colliers FMV)

The below cash flows follow a 7% annual return based on the $35,000,000 Colliers proposed value with reasonable increases, including property taxes. Similar to
above, the below cash flow illustrates that the proposer's 50-year lease payments are in line with Colliers' fair market valuation of the site for multifamily
development with subsequent tax and lease revenue. Furthermore, the proposer's 100-year cash flow of approximately $758 Million is close to double the projected
100-year income of $390 Million based on Colliers' fair market valuation of the site.

Rent Increases Every 10 Years

Term

Amount

Taxes

Total

Year 5 Year 6 Year 7
$2,450,000 $2,450,000 $2,450,000
$582,738 $588,566 $594,451
$3,032,738 $3,038,566 $3,044,451

10.00%

Year 1
$2,450,000
$560,000
$3,010,000

Year 8
$2,450,000
$600,396
$3,050,396

Total (w/o tax)

Year 2
$2,450,000
$565,600
$3,015,600

Year 9
$2,450,000
$606,400
$3,056,400

Year 3
$2,450,000
$571,256
$3,021,256

Year 10
$2,450,000
$612,464
$3,062,464

Annual Avg (w/out tax)

Year 4
$2,450,000
$576,969
$3,026,969

Year 11
$2,695,000
$618,588
$3,313,588

Total (with tax)

Year 12
$2,695,000
$624,774
$3,319,774

Total (Pro-Rata - 1/3)

Total Over 25-Year Term $66,272,500 $2,650,900 $82,088,692 $27,089,268
Total Over 50-Year Term $149,574,950 $2,991,499 $185,674,332 $61,272,530
Total Over 75-Year Term (Option 1) $256,307,474 $3,417,433 $318,418,668 $105,078,161
Total Over 100-Year Term (Option 2) $390,466,903 $3,904,669 $485,936,477 $160,359,037
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Executive Summary

Financial Projections

Section 6 | Tax Revenue From Fee Simple Sale - Based on Appraisal

The below featured cash flows illustrate the potential property taxes the asset would generate via a fee simple sale at $26,000,000 (appraised value). The following
two exerts are simple projections of what the property tax revenue from the site is at different values - Appraised value vs. Colliers' fair market valuation - if the site
was sold on a fee simple basis, instead of ground leased.

Appraised Value $26,000,000

Term Year 1 Year 2

Property Tax Amount $416,000 $420,160

Year 3 Year 4 Year 5 Year 6 Year7 Year 8 Year 9 Year 10 Year 11 Year 12

$424,362 $428,605 $432,891 $437,220 $441,592 $446,008 $450,468 $454,973 $459,523 $464,118
Total Annual Average

Total Over 25-Year Term $11,749,171 $469,967

Total Over 50-Year Term $26,816,684 $536,334

Total Over 75-Year Term (Option 1) $46,139,744 $615,197

Total Over 100-Year Term (Option 2) $70,920,255 $709,203

Section 7 - Tax Revenue From Fee Simple Sale - Based on Colliers Value
The below featured cash flows illustrate the potential property taxes the asset would generate via a fee simple sale at $35,000,000 (Colliers Recommended Value)

Colliers Value $35,000,000

Term Year 1 Year 2

Property Tax Amount $560,000 $565,600

Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

$571,256 $576,969 $582,738 $588,566 $594,451 $600,396 $606,400 $612,464 $618,588 $624,774
Total Annual Average

Total Over 25-Year Term $15,816,192 $632,648

Total Over 50-Year Term $36,099,382 $721,988

Total Over 75-Year Term (Option 1) $62,111,194 $828,149

Total Over 100-Year Term (Option 2) $95,469,574 $954,696
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Collier's Detailed Spreadsheet

Value

Seller Expected Return

Annual Total Return

Parcel Usage

Expected Annual Return to the City
Avg Acre/Value per Colliers

Avg Acre/Value per Appraisal

At least $10M toward community park

ONE STOP FTL shall provide a minimum of 500 square feet of office space to the CITY’s Cultural Affairs Manager at no cost to CITY.

Appraised Value

Colliers Value

$26,000,000 $35,000,000
7.00% 7.00%
$1,820,000.00 $2,450,000.00
22.00% 22.00%
$400,400 $539,000
$10,513,178
$7,809,789

For the first year after the City’s issuance of the Certificate of Occupancy for the Cultural Center there shall be no rent due; beginning year two (2) on day 1 of the 1 year anniversary
of the issuance of the Certificate of Occupancy for the Cultural Center, ONE STOP FTL shall pay CITY Two Hundred and Fifty Thousand Dollars ($250,000.00); in year three (3) on the
two (2) year anniversary, ONE STOP FTL shall pay CITY Five Hundred Thousand Dollars ($500,000.00); for year four (4) on the three (3) year anniversary, ONE STOP FTL shall pay CITY
Seven Hundred and Fifty Thousand Dollars ($750,000.00); for year five (5) on the four (4) year anniversary ONE STOP FTL shall pay CITY One Million Dollars ($1,000,000.00) for year six
(6) on the five (5) year anniversary NE STOP FTL shall pay the CITY One Million two hundred fifty thousand Dollars ($1,250,000) for year seven (7) on the six (6) year anniversary ONE
STOP FTL shall pay the CITY One Million Five Hundred thousand Dollars ($1,500,000) thereafter on the yearly anniversary, rent shall increase by COLA plus 1% through the term

together with any extensions.

Year
Annual CPI Historical
22 Year Average

Year
Annual CPI Historical

Year
Annual CPI Historical

2021
4.80%
1.91%

2013
1.50%

2005
3.40%

2020
1.20%

2012

2.10%

2004
2.70%

2019
1.80%

2011

3.20%

2003
2.30%

Site Size Green Space | Cultural Center |Marketplace
Land SF 145,018 104,152 19,154 21,710
Land AC 3.33 2.39 0.44 0.50
2018 2017 2016 2015 2014
2.40% 2.10% 1.30% 0.10% 1.60%
2010 2009 2008 2007 2006
1.60% -0.40% 3.80% 2.90% 3.20%
2002 2001 2000
1.60% 2.80% 3.40%
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Proposed Cash Flow To City - From Comprehensive Agreement

Proposed Cash Flow To City (FXE Model)

Proposed Annual Rent

Proposed Rent Increase

Increase After Year 7 3.00% Every 3 Years - CPI 2.25%
Increase

Total Annual Average Total Annual

Average
Total Over 25-Year $41,425,303 $1,657,012 Total Over 25-Year $34,845,015 $1,393,801

Term Term
Total Over 50-Year $137,322,614 $2,746,452 Total Over 50-Year $82,450,002 $1,649,000
Term Term
Total Over 75-Year Total Over 75-Year
Term (Option 1) $338,110,287 $4,508,137 Term (Option 1) $139,716,574 $1,862,888
Total Over 100-Year Total Over 100-Year

Term (Option 2) 3758,515,086 $7,585,151 Term (Option 2) $208,602,101 $2,086,021

Term Amount Term Amount
Year 1 $0.00 Year 1 S 125,000
Year 2 $250,000 Year 2 S 500,000
Year 3 $500,000 Year 3 S 500,000
Year 4 $750,000 Year 4 S 766,841
Year 5 $1,000,000 Year 5 $ 1,000,000
Year 6 $1,250,000 Year 6 $ 1,250,000
Year 7 $1,500,000 Year 7 S 1,500,000
Year 8 $1,545,000 Year 8 $ 1,533,682
Year 9 $1,591,350 Year 9 $ 1,533,682
Year 10 $1,639,091 Year 10 $ 1,533,682
Year 11 51,688,263 Year 11 $ 1,568,120
Year 12 $1,738,911 Year 12 $ 1,568,120
Year 13 $1,791,078 Year 13 $ 1,568,120
Year 14 51,844,811 Year 14 $ 1,603,331
Year 15 $1,900,155 Year 15 $ 1,603,331
Year 16 $1,957,160 Year 16 $ 1,603,331
Year 17 $2,015,875 Year 17 $ 1,639,333
Year 18 $2,076,351 Year 18 $ 1,639,333
Year 19 $2,138,641 Year 19 $ 1,639,333
Year 20 $2,202,801 Year 20 S 1,676,144
Year 21 $2,268,885 Year 21 S 1,676,144
Year 22 $2,336,951 Year 22 $ 1,676,144
Year 23 $2,407,060 Year 23 $ 1,713,781
Year 24 $2,479,271 Year 24 $ 1,713,781
Year 25 $2,553,650 Year 25 $ 1,713,781
Year 26 $2,630,259 Year 26 $ 1,752,263
Year 27 $2,709,167 Year 27 $ 1,752,263
Year 28 $2,790,442 Year 28 $ 1,752,263
Year 29 $2,874,155 Year 29 $ 1,791,609
Year 30 $2,960,380 Year 30 $ 1,791,609
Year 31 $3,049,191 Year 31 $ 1,791,609
Year 32 $3,140,667 Year 32 $1,831,839
Year 33 $3,234,887 Year 33 $ 1,831,839
Year 34 $3,331,934 Year 34 $ 1,831,839
Year 35 $3,431,892 Year 35 $ 1,872,972
Year 36 $3,534,848 Year 36 $ 1,872,972
Year 37 $3,640,894 Year 37 $ 1,872,972
Year 38 $3,750,121 Year 38 $ 1,915,029
Year 39 $3,862,624 Year 39 $ 1,915,029
Year 40 $3,978,503 Year 40 $ 1,915,029
Year 41 $4,097,858 Year 41 $ 1,958,030
Year 42 $4,220,794 Year 42 $ 1,958,030
Year 43 $4,347,417 Year 43 $ 1,958,030
Year 44 $4,477,840 Year 44 $ 2,001,997
Year 45 $4,612,175 Year 45 $ 2,001,997
Year 46 $4,750,540 Year 46 $ 2,001,997
Year 47 $4,893,057 Year 47 S 2,046,951
Year 48 $5,039,848 Year 48 S 2,046,951
Year 49 $5,191,044 Year 49 S 2,046,951
Year 50 S$5,346,775 Year 50 $ 2,092,914
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Proposed Cash Flow To City - From Comprehensive Agreement

Proposed Cash Flow To City (FXE Model)

Year 51 $5,507,178 Year 51 $ 2,092,914
Year 52 $5,672,394 Year 52 $ 2,092,914
Year 53 $5,842,566 Year 53 $ 2,139,910
Year 54 $6,017,843 Year 54 $ 2,139,910
Year 55 $6,198,378 Year 55 $ 2,139,910
Year 56 $6,384,329 Year 56 $ 2,187,960
Year 57 $6,575,859 Year 57 $ 2,187,960
Year 58 $6,773,135 Year 58 $ 2,187,960
Year 59 $6,976,329 Year 59 $ 2,237,090
Year 60 $7,185,619 Year 60 $ 2,237,090
— Year 61 $7,401,187 — Year 61 $ 2,237,090
c Year 62 $7,623,223 c Year 62 $ 2,287,323
g Year 63 $7,851,920 8 Year 63 $ 2,287,323
o Year 64 $8,087,477 o Year 64 $ 2,287,323
@) Year 65 $8,330,101 @) Year 65 $ 2,338,684
Year 66 $8,580,005 Year 66 $ 2,338,684
Year 67 $8,837,405 Year 67 $ 2,338,684
Year 68 $9,102,527 Year 68 $ 2,391,198
Year 69 $9,375,603 Year 69 $ 2,391,198
Year 70 $9,656,871 Year 70 $ 2,391,198
Year 71 $9,946,577 Year 71 $ 2,444,891
Year 72 $10,244,974 Year 72 $ 2,444,891
Year 73 $10,552,323 Year 73 $ 2,444,891
Year 74 $10,868,893 Year 74 $ 2,499,790
Year 75 $11,194,960 Year 75 $ 2,499,790
Year 76 $11,530,809 Year 76 $ 2,499,790
Year 77 $11,876,733 Year 77 $ 2,555,921
Year 78 $12,233,035 Year 78 $ 2,555,921
Year 79 $12,600,026 Year 79 $ 2,555,921
Year 80 $12,978,027 Year 80 $ 2,613,313
Year 81 $13,367,367 Year 81 $ 2,613,313
Year 82 $13,768,389 Year 82 $ 2,613,313
Year 83 $14,181,440 Year 83 $ 2,671,994
Year 84 $14,606,883 Year 84 $ 2,671,994
Year 85 $15,045,090 Year 85 $ 2,671,994
N Year 86 $15,496,443 (@ Year 86 $ 2,731,993
c Year 87 $15,961,336 c Year 87 $ 2,731,993
_8 Year 88 $16,440,176 8 Year 88 $ 2,731,993
Q. Year 89 $16,933,381 o Year 89 $ 2,793,338
@) Year 90 $17,441,383 (@) Year 90 $ 2,793,338
Year 91 $17,964,624 Year 91 $ 2,793,338
Year 92 $18,503,563 Year 92 $ 2,856,061
Year 93 $19,058,670 Year 93 $ 2,856,061
Year 94 $19,630,430 Year 94 $ 2,856,061
Year 95 $20,219,343 Year 95 $ 2,920,193
Year 96 $20,825,923 Year 96 $ 2,920,193
Year 97 $21,450,701 Year 97 $ 2,920,193
Year 98 $22,094,222 Year 98 $ 2,985,765
Year 99 $22,757,048 Year 99 $ 2,985,765
Year 100 $23,439,760 Year 100 $ 2,985,765
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General Multifamily Cash Flow - Market Rate (based on City A

ppraisal)

General Multifamily Cash Flow - Market Rate (based on Colliers FMV)

Rent Increases

Rent Increases

Every 10 Years 10.00% Every 10 Years 10.00%

Annual Avg Total (Pro- Annual Avg Total (with Total (Pro-

Total (w/o tax) (w/out tax) |Total (with tax)[ Rata-1/3) Total (w/o tax) (w/out tax) tax) Rata - 1/3)
Total OT":rrnfs'Year $49,231,000 | $1,969,240 | $60,980,171 | $20,123,456 Total OT":rrnfs'Year $66,272,500 | $2,650,900 | $82,088,692 | $27,089,268
Total OT":rrnfo'Year $111,112,820 | $2,222,256 | $137,929,504 | $45,516,736 Total OT":rﬁ’o'Year $149,574,950 | $2,991,499 | $185,674,332| $61,272,530
Total Over75-Year | 5 399,838 | $2,538,665 | $236,530,582 | $78,058,062 Total Over75-Year | o, ¢ 307,474 | $3,417,433 | $318,418,668 | $105,078,161

Term (Option 1) Term (Option 1)
Total Over 100-Year | o, 0e1128 | $2,900,611 | $360,981,383 | $119,123,856 Total Over 100-Year | .5, 166903 | $3,904,669 | $485,936,477 | $160,359,037
Term (Option 2) Term (Option 2)

Term Amount Taxes Total Term Amount Taxes Total
Year 1 $ 1,820,000 | S 416,000 | S 2,236,000 Year 1 $ 2,450,000 | $ 560,000 | $ 3,010,000
Year 2 $ 1,820,000 | S 420,160 | $ 2,240,160 Year 2 $ 2,450,000 | S 565,600 | $ 3,015,600
Year 3 $ 1,820,000 | S 424,362 | $ 2,244,362 Year 3 $ 2,450,000 | 571,256 | $ 3,021,256
Year 4 $ 1,820,000 | S 428,605 | S 2,248,605 Year 4 $ 2,450,000 | S 576,969 | $ 3,026,969
Year 5 $ 1,820,000 | S 432,891 | $ 2,252,891 Year5 $ 2,450,000 | $ 582,738 | $ 3,032,738
Year 6 $ 1,820,000 | S 437,220 $ 2,257,220 Year 6 $ 2,450,000 | $ 588,566 | $ 3,038,566
Year 7 $ 1,820,000 | S 441592 | $ 2,261,592 Year 7 $ 2,450,000 | S 594451 | $ 3,044.451
Year 8 $ 1,820,000 | S 446,008 | S 2,266,008 Year 8 $ 2,450,000 | $ 600,396 | $ 3,050,396
Year 9 $ 1,820,000 | S 450,468 | S 2,270,468 Year 9 $ 2,450,000 | S 606,400 | S 3,056,400
Year10 | S 1,820,000 | S 454973 | S 2,274973 Year10 | S 2,450,000 | S 612,464 | S 3,062,464
Year11 | $ 2,002,000 | $ 459523 | $ 2,461,523 Year1l | S 2,695000 | S 618,588 | $ 3,313,588
Year12 | $ 2,002,000 | S 464,118 | S 2,466,118 Year12 | S 2,695000 | S 624,774 | $ 3,319,774
Year13 | $ 2,002,000 | S 468759 | $ 2,470,759 Year13 | S 2,695000 | S 631,022 | $ 3,326,022
Year14 | S 2,002,000 | S 473,447 | S 2,475,447 Year14 | S 2,695000 | S 637,332 | $ 3,332,332
Year15 | $ 2,002,000 | S 478181 | S 2,480,181 Year15 | S 2,695000 | S 643,706 | S 3,338,706
Year16 | S 2,002,000 | S 482,963 | S 2,484,963 Year16 | S 2,695000 | S 650,143 | $ 3,345,143
Year17 | $ 2,002,000 | S 487,793 | $ 2,489,793 Year17 | S 2,695000 | S 656,644 | S 3,351,644
Year18 | S 2,002,000 | S 492,671 | S 2,494671 Year18 | S 2,695000 | S 663,210 | $ 3,358,210
Year19 | $ 2,002,000 | $ 497,597 | S 2,499,597 Year19 | S 2,695000 | S 669,843 | $ 3,364,843
Year20 | $ 2,002,000 | $ 502,573 | $ 2,504573 Year20 | S 2,695000 | S 676,541 | $ 3,371,541
Year21 | $ 2,202,200 | $ 507,599 | $ 2,709,799 Year21 | S 2,964500 | S 683,306 | S 3,647,806
Year22 | $ 2,202,200 |$  512,675| S 2,714875 Year22 | S 2,964500 | S 690,139 | $ 3,654,639
Year23 | $ 2,202,200 | $ 517,802 | $ 2,720,002 Year23 | S 2,964500 | S 697,041 | $ 3,661,541
Year24 | S 2,202,200 | $ 522,980 | S 2,725,180 Year24 | S 2,964500 | S 704011 | $ 3,668,511
Year25 | S 2,202,200 | $ 528210 S 2,730,410 Year25 | S 2,964500 | S 711,051 | $ 3,675,551
Year26 | S 2,202,200 | $ 533492 | $ 2,735,692 Year26 | S 2,964500 | S 718,162 | $ 3,682,662
Year27 | S 2,202,200 | $ 538827 | S 2,741,027 Year27 | S 2,964500 | S 725344 | S 3,689,844
Year28 | S 2,202,200 | S 544215 | S 2,746,415 Year28 | S 2,964500 | S 732,597 | $ 3,697,097
Year29 | $ 2,202,200 | $ 549,657 | $ 2,751,857 Year29 | S 2,964,500 | S 739,923 | $ 3,704,423
Year30 | $ 2,202,200 $ 555154 | $ 2,757,354 Year30 | S 2964500 | S 747,322 | $ 3,711,822
Year31 | S 2,422,420 |S$ 560,705 | $ 2,983,125 Year31 | S 3,260,950 | S 754,795 | $ 4,015,745
Year32 | S 2,422,420 | S 566312 | $ 2,988,732 Year32 | S 3,260,950 | S 762,343 | S 4,023,293
Year33 | $ 2,422,420 |$ 571,975 | $ 2,994395 Year33 | S 3,260,950 | S 769,967 | $ 4,030,917
Year3d | S 2,422,420 | S 577,695 | $ 3,000,115 Year34 | S 3,260,950 | S 777,666 | S 4,038,616
Year35 | S 2,422,420 | $ 583472 | $ 3,005,892 Year35 | S 3,260,950 | S 785443 | S 4,046,393
Year36 | S 2,422,420 $ 589,307 | $ 3,011,727 Year36 | S 3,260,950 | S 793,298 | S 4,054,248
Year37 | S 2,422,420 $ 595200 | $ 3,017,620 Year37 | S 3,260,950 | S 801,231| $ 4,062,181
Year38 | S 2,422,420 | $ 601,152 | $ 3,023,572 Year38 | S 3,260,950 | S 809,243 | $ 4,070,193
Year39 | $ 2,422,420 | S 607,163 | $ 3,029,583 Year39 | S 3,260,950 | S 817,335 | $ 4,078,285
Yeard0 | S 2,422,420 | $  613,235| $ 3,035,655 Year40 | S 3,260,950 | S 825,509 | $ 4,086,459
Yeard4l | S 2,664662|% 619,367 | S 3,284,029 Year4l |$ 3,587,045 |% 833,764 | S 4,420,809
Yeard42 | S 2,664,662 |% 625561 | S 3,290,223 Yeard42 | $ 3,587,045 |S 842,101 | $ 4,429,146
Yeard43 | S 2,664662|%  631,817| S 3,296,479 Yeard43 | $ 3,587,045 |% 850,522 | $ 4,437,567
Year44 | S 2,664,662 |$  638135| S 3,302,797 Year44 | $ 3,587,045 | S 859,028 | S 4,446,073
Yeard5 | S 2,664,662 |$ 644516 | $ 3,309,178 Yeard5 | $ 3,587,045 | S 867,618 | S 4,454,663
Yeard6 | S 2,664,662 | S 650,961 | $ 3,315,623 Yeard6 | S 3,587,045 | S 876,294 | S 4,463,339
Yeard47 | S 2,664,662 ]S  657,471| S 3,322,133 Year47 | $ 3,587,045 |% 885057 | S 4,472,102
Year48 | S 2,664,662 | S 664,046 | $ 3,328,708 Year48 | $ 3,587,045 |% 893,908 | $ 4,480,953
Yeard49 | S 2,664,662 |$ 670,686 | $ 3,335,348 Yeard49 | S 3,587,045 | S 902,847 | $ 4,489,892
Year50 | S 2,664,662 |% 677,393 | $ 3,342,055 Year50 | $ 3,587,045 |S 911,875| S 4,498,920
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General Multifamily Cash Flow - Market Rate (based on City A

ppraisal)

General Multifamily Cash Flow - Market Rate (based on Colliers FMV)

Year 51 S 2,931,128 $ 684,167 | $ 3,615,295 Year 51 S 3,945,750 | § 920,994 | S 4,866,743

Year 52 S 2,931,128 ( $ 691,009 | $ 3,622,137 Year 52 S 3,945,750 | S 930,204 | S 4,875,953

Year 53 S 2,931,128 ( $ 697,919 | $§ 3,629,047 Year 53 S 3,945,750 | S 939,506 | S 4,885,255

Year 54 S 2,931,128 ( $ 704,898 | $ 3,636,026 Year 54 S 3,945,750 | S 948,901 | $ 4,894,650

Year 55 S 2,931,128 | $ 711,947 | S 3,643,075 Year 55 S 3,945,750 | S 958,390 | S 4,904,139

Year 56 S 2,931,128 | $ 719,066 | S 3,650,194 Year 56 S 3,945,750 | S 967,974 | S 4,913,723

Year 57 S 2,931,128 | $ 726,257 | $ 3,657,385 Year 57 S 3,945,750 | S 977,653 | S 4,923,403

Year 58 S 2,931,128 | $ 733,519 | S 3,664,648 Year 58 S 3,945,750 | S 987,430 | $ 4,933,180

Year 59 S 2,931,128 | $ 740,855 | S 3,671,983 Year 59 S 3,945,750 | S 997,304 | § 4,943,054

Year 60 S 2,931,128 | $ 748,263 | $ 3,679,391 Year 60 S 3,945,750 | S 1,007,277 | S 4,953,027

— Year 61 S 3,224,241 | $ 755,746 | S 3,979,987 — Year 61 S 4,340,324| S 1,017,350 | S 5,357,675
c Year 62 S 3,224,241 | S 763,303 | $ 3,987,544 c Year 62 S 4,340,324 | $ 1,027,524 | S 5,367,848
8 Year 63 S 3,224,241 | S 770,936 | $ 3,995,177 g Year 63 S 4,340,324| S 1,037,799 | S 5,378,123
o Year 64 S 3,224,241 | S 778,646 | S 4,002,887 (@) Year 64 S 4,340,324 | S 1,048,177 | S 5,388,501
O Year 65 S 3,224,241 | $ 786,432 | S 4,010,673 O Year 65 S 4,340,324 S 1,058,659 | S 5,398,983
Year 66 S 3,224,241 | S 794,296 | S 4,018,537 Year 66 S 4,340,324 | S 1,069,245 | S 5,409,570

Year 67 S 3,224,241 | S 802,239 | $ 4,026,480 Year 67 S 4,340,324 | S 1,079,938 | S 5,420,262

Year 68 S 3,224,241 | S 810,262 | $ 4,034,503 Year 68 S 4,340,324 | S 1,090,737 | S 5,431,062

Year 69 S 3,224,241 | S 818,364 | S 4,042,605 Year 69 S 4,340,324 | S 1,101,644 | S 5,441,969

Year 70 S 3,224,241 | S 826,548 | $ 4,050,789 Year 70 S 4,340,324 | S 1,112,661 | S 5,452,985

Year 71 S 3,546,665 | $ 834,814 | $ 4,381,479 Year 71 S 4,774,357 | S 1,123,787 | S 5,898,144

Year 72 S 3,546,665 | $ 843,162 | $ 4,389,827 Year 72 S 4,774,357 | S 1,135,025 | S 5,909,382

Year 73 S 3,546,665 | $ 851,593 | $ 4,398,258 Year 73 S 4,774,357 | S 1,146,376 | S 5,920,733

Year 74 S 3,546,665 | $ 860,109 | $ 4,406,774 Year 74 S 4,774,357 | S 1,157,839 | S 5,932,196

Year 75 S 3,546,665 | $ 868,710 | § 4,415,375 Year 75 S 4,774,357 | S 1,169,418 | S 5,943,775

Year 76 S 3,546,665 | $ 877,397 | § 4,424,063 Year 76 S 4,774,357 | S 1,181,112 | S 5,955,469

Year 77 S 3,546,665 | $ 886,171 | $ 4,432,837 Year 77 S 4,774,357 | S 1,192,923 | S 5,967,280

Year 78 S 3,546,665 | $ 895,033 | $ 4,441,698 Year 78 S 4,774,357 | S 1,204,852 | S 5,979,209

Year 79 S 3,546,665 | S 903,983 | $ 4,450,649 Year 79 S 4,774,357 | S 1,216,901 | S 5,991,258

Year 80 S 3,546,665 | $ 913,023 | $ 4,459,688 Year 80 S 4,774,357 | S 1,229,070 | S 6,003,427

Year 81 S 3,901,332 | $ 922,154 | $ 4,823,485 Year 81 S 5,251,793 | S 1,241,361 | S 6,493,153

Year 82 S 3,901,332 | $ 931,375 | $ 4,832,707 Year 82 S 5,251,793 | S 1,253,774 | S 6,505,567

Year 83 S 3,901,332 | $ 940,689 | $ 4,842,020 Year 83 S 5,251,793 | S 1,266,312 | S 6,518,104

Year 84 S 3,901,332 | $ 950,096 | $ 4,851,427 Year 84 S 5,251,793 | S 1,278,975 S 6,530,768

Year 85 S 3,901,332 | $ 959,597 | $ 4,860,928 Year 85 S 5,251,793 | S 1,291,765 | S 6,543,557

N Year 86 S 3,901,332 | $ 969,193 | $ 4,870,524 N Year 86 S 5,251,793 | S 1,304,682 | S 6,556,475
c Year 87 S 3,901,332 | $ 978,885 | S 4,880,216 c Year 87 S 5,251,793 | S 1,317,729 | S 6,569,522
_8 Year 88 S 3,901,332 | $ 988,673 | $ 4,890,005 8 Year 88 S 5,251,793 | S 1,330,906 | S 6,582,699
(@) Year 89 S 3,901,332 | $ 998,560 | $ 4,899,892 (@) Year 89 S 5,251,793 | S 1,344,216 | S 6,596,008
O Year 90 S 3,901,332 | S 1,008,546 | S 4,909,877 O Year 90 S 5,251,793 | S 1,357,658 | S 6,609,450
Year 91 S 4,291,465 | S 1,018,631 | S 5,310,096 Year 91 S 5,776,972 | S 1,371,234 | S 7,148,206

Year 92 S 4,291,465 | S 1,028,818 | S 5,320,282 Year 92 S 5,776,972 | S 1,384,947 | S 7,161,918

Year 93 S 4,291,465 | S 1,039,106 [ S 5,330,570 Year 93 S 5,776,972 | S 1,398,796 | S 7,175,768

Year 94 S 4,291,465 | S 1,049,497 | S 5,340,962 Year 94 S 5,776,972 | S 1,412,784 | S 7,189,756

Year 95 S 4,291,465 S 1,059,992 | S 5,351,457 Year 95 S 5,776,972 | S 1,426,912 | S 7,203,884

Year 96 S 4,291,465 | S 1,070,592 | S 5,362,056 Year 96 S 5,776,972 | S 1,441,181 | S 7,218,153

Year 97 S 4,291,465 | S 1,081,298 | S 5,372,762 Year 97 S 5,776,972 | S 1,455,593 | S 7,232,565

Year 98 S 4,291,465 | S 1,092,111 | S 5,383,575 Year 98 S 5,776,972 | S 1,470,149 | S 7,247,121

Year 99 S 4,291,465 | S 1,103,032 | S 5,394,496 Year 99 S 5,776,972 | S 1,484,850 | S 7,261,822

Year 100 S 4,291,465 | S 1,114,062 | S 5,405,527 Year 100 S 5,776,972 | S 1,499,699 | S 7,276,671
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Tax Revenue From Fee Simple Sale

Tax Revenue From Fee Simple Sale

Appraised Value

$26,000,000

Colliers Value

$35,000,000

Total Annual Average Total Annual Average
Total Over 25-Year $11,749,171 $469,967 Total Over 25-Year $ 15,816,192 | $ 632,648
Term Term
Total Over 50-Year $26,816,684 $536,334 Total Over 50-Year $ 36,099,382 | $ 721,988
Term Term

Total Over 75-Year Total Over 75-Year

Term (Option 1) 546,139,744 3615,197 Term (Option1) | S 621111948 828,149
Total Over 100-Year Total Over 100-Year

Term (Option 2) $70,920,255 $709,203 Term (Option 2) S 95,469,574 | $ 954,696

Term Property Tax Term Property Tax
Amount Amount

Year 1 S 416,000 Year 1 S 560,000

Year 2 S 420,160 Year 2 S 565,600

Year 3 S 424,362 Year 3 S 571,256

Year 4 S 428,605 Year 4 S 576,969

Year 5 S 432,891 Year 5 S 582,738

Year 6 S 437,220 Year 6 S 588,566

Year 7 S 441,592 Year 7 S 594,451

Year 8 S 446,008 Year 8 S 600,396

Year 9 S 450,468 Year 9 S 606,400

Year 10 S 454,973 Year 10 S 612,464

Year 11 S 459,523 Year 11 S 618,588

Year 12 S 464,118 Year 12 S 624,774

Year 13 S 468,759 Year 13 S 631,022

Year 14 S 473,447 Year 14 S 637,332

Year 15 S 478,181 Year 15 S 643,706

Year 16 S 482,963 Year 16 S 650,143

Year 17 S 487,793 Year 17 S 656,644

Year 18 S 492,671 Year 18 S 663,210

Year 19 S 497,597 Year 19 S 669,843

Year 20 S 502,573 Year 20 S 676,541

Year 21 S 507,599 Year 21 S 683,306

Year 22 S 512,675 Year 22 S 690,139

Year 23 S 517,802 Year 23 S 697,041

Year 24 S 522,980 Year 24 S 704,011

Year 25 S 528,210 Year 25 S 711,051

Year 26 S 533,492 Year 26 S 718,162

Year 27 S 538,827 Year 27 S 725,344

Year 28 S 544,215 Year 28 S 732,597

Year 29 S 549,657 Year 29 S 739,923

Year 30 S 555,154 Year 30 S 747,322

Year 31 S 560,705 Year 31 S 754,795

Year 32 S 566,312 Year 32 S 762,343

Year 33 S 571,975 Year 33 S 769,967

Year 34 $ 577,695 Year 34 $ 777,666

Year 35 S 583,472 Year 35 S 785,443

Year 36 S 589,307 Year 36 S 793,298

Year 37 S 595,200 Year 37 S 801,231

Year 38 S 601,152 Year 38 S 809,243

Year 39 S 607,163 Year 39 S 817,335

Year 40 S 613,235 Year 40 S 825,509

Year 41 S 619,367 Year 41 S 833,764

Year 42 S 625,561 Year 42 S 842,101

Year 43 S 631,817 Year 43 S 850,522

Year 44 S 638,135 Year 44 S 859,028

Year 45 S 644,516 Year 45 S 867,618

Year 46 S 650,961 Year 46 S 876,294

Year 47 $ 657,471 Year 47 $ 885,057

Year 48 S 664,046 Year 48 S 893,908

Year 49 S 670,686 Year 49 S 902,847

Year 50 S 677,393 Year 50 S 911,875
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Tax Revenue From Fee Simple Sale

Tax Revenue From Fee Simple Sale

Year 51 $ 684,167 Year 51 $ 920,994

Year 52 $ 691,009 Year 52 $ 930,204

Year 53 $ 697,919 Year 53 $ 939,506

Year 54 $ 704,898 Year 54 $ 948,901

Year 55 $ 711,947 Year 55 S 958,390

Year 56 $ 719,066 Year 56 S 967,974

Year 57 $ 726,257 Year 57 S 977,653

Year 58 $ 733,519 Year 58 $ 987,430

Year 59 $ 740,855 Year 59 $ 997,304

Year 60 $ 748,263 Year 60 $ 1,007,277

— Year 61 $ 755,746 — Year 61 $ 1,017,350
c Year 62 $ 763,303 c Year 62 $ 1,027,524
8 Year 63 $ 770,936 g Year 63 $ 1,037,799
o Year 64 $ 778,646 o Year 64 $ 1,048,177
@) Year 65 $ 786,432 @) Year 65 $ 1,058,659
Year 66 $ 794,296 Year 66 $ 1,069,245

Year 67 $ 802,239 Year 67 $ 1,079,938

Year 68 $ 810,262 Year 68 $ 1,090,737

Year 69 $ 818,364 Year 69 $ 1,101,644

Year 70 $ 826,548 Year 70 $ 1,112,661

Year 71 $ 834,814 Year 71 $ 1,123,787

Year 72 $ 843,162 Year 72 $ 1,135,025

Year 73 $ 851,593 Year 73 $ 1,146,376

Year 74 $ 860,109 Year 74 $ 1,157,839

Year 75 $ 868,710 Year 75 $ 1,169,418

Year 76 S 877,397 Year 76 S 1,181,112

Year 77 $ 886,171 Year 77 $ 1,192,923

Year 78 $ 895,033 Year 78 $ 1,204,852

Year 79 $ 903,983 Year 79 $ 1,216,901

Year 80 $ 913,023 Year 80 $ 1,229,070

Year 81 $ 922,154 Year 81 $ 1,241,361

Year 82 $ 931,375 Year 82 $ 1,253,774

Year 83 $ 940,689 Year 83 $ 1,266,312

Year 84 $ 950,096 Year 84 $ 1,278,975

Year 85 $ 959,597 Year 85 $ 1,291,765

N Year 86 S 969,193 N Year 86 $ 1,304,682
c Year 87 $ 978,885 c Year 87 $ 1,317,729
_8 Year 88 $ 988,673 g Year 88 $ 1,330,906
o Year 89 $ 998,560 Q. Year 89 $ 1,344,216
@) Year 90 $ 1,008,546 @) Year 90 $ 1,357,658
Year 91 $ 1,018,631 Year 91 $ 1,371,234

Year 92 $ 1,028,818 Year 92 $ 1,384,947

Year 93 $ 1,039,106 Year 93 $ 1,398,796

Year 94 $ 1,049,497 Year 94 $ 1,412,784

Year 95 $ 1,059,992 Year 95 $ 1,426,912

Year 96 $ 1,070,592 Year 96 $ 1,441,181

Year 97 $ 1,081,298 Year 97 $ 1,455,593

Year 98 $ 1,092,111 Year 98 $ 1,470,149

Year 99 $ 1,103,032 Year 99 $ 1,484,850

Year 100 $ 1,114,062 Year 100 $ 1,499,699
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