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CITY COMMISSION - SPECIAL 
MEETING 

Meeting Minutes September 8, 2021 

CALL TO ORDER 

ANNOUNCEMENTS 

ROLL CALL 

Mayor Trantalis called the meeting to order at 5:01 p.m. 

Mayor Trantalis announced details regarding the meeting format, 
including how members of the public can view and participate. 

Present 5 - Commissioner Steven Glassman, Commissioner Robert L. McKinzie, 
Commissioner Ben Sorensen, Vice Mayor Heather Moraitis, and 
Mayor Dean J. Trantalis 

QUORUM ESTABLISHED 

Also Present: City Manager Chris Lagerbloom, City Clerk Jeffrey A. 

Modarelli, City Attorney Alain E. Boileau and City Auditor John Herbst 

FIRST BUDGET HEARING 

BGT-1 21-0840 

City of Fort Lauderdale 

Ordinance Amending Chapter 28 of the City's Code of Ordinances 

for Increases to Tapping Charges, Water Rates, Master Meter 

Charges, Service Availability Charges, Sprinkling Charges, and Fire 

Service Charges - (Commission Districts 1, 2, 3 and 4) 

City Manager Lagerbloom explained aspects of this Ordinance. It 
gradually increases rates five percent (5%) over the next seven (7) years . 
He noted the alternative of a one-time thirty percent (30%) rate increase 
at a future date, which is not recommended. The increased rate would 
be held in reserve to ensure availability of funds to issue debt in the 
amount of $432,000,000 for a new water treatment facility anticipated in 
Fiscal Year 2026. 

In response to Vice Mayor Moraitis' questions, City Manager 
Lagerbloom explained details should the City move forward with a 
public-private partnership (P3) stating new ratepayer modeling would be 
employed to determine a recommendation . This Ordinance proactively 
plans for the City independently constructing a new water treatment plant 
around year 2026. The deadline for submission of unsolicited proposals 
ended this week, and four (4) unsolicited proposals were received . Staff 
will do the due diligence required under State Statute and make a 
recommendation to the Commission . All applicants would need to 
submit the required $90,0000 financial review analysis fee to be 
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considered. The water tapping fee listed in this Agenda item represents 
costs associated with a new ratepayer line accessing water services and 
includes separate irrigation lines. Staff will work with neighbors 
individually to address separate irrigation lines. 

Commissioner McKinzie commented that water rates are high in each 
District. 

In response to Vice Mayor Moraitis' question, City Manager Lagerbloom 
explained AMI water meters would be installed subject to approval of the 
Fiscal Year 2022 Budget and implemented over two (2) years. The 
current AMI pilot program will determine the vendor brand. 

Commissioner McKinzie commented on his perspective regarding 
addressing water quality and questioned the urgency of building of a 
water plant. He commented on the need to address underground 
infrastructure delivering water to residents and questioned building a new 
Fiveash while it is working. 

City Manager Lagerbloom confirmed the safety of drinking water and 
noted related technology. The recommendation of the consultant hired to 

evaluate Fiveash recommended its replacement. He expounded on 
ongoing efforts to address underground infrastructure needs. Further 
comment and discussion ensued . 

Commissioner Glassman asked how much is spent annually on Fiveash 
repairs. Further comment and discussion ensued. 

Mayor Trantalis commented on the need to anticipate problems and 

invest in future infrastructure needs. He cited related history, the Carollo 

Group analysis of Fiveash and commented on other Broward County 
municipalities water rates. Further comment and discussion ensued on 
possible future scenarios, the need to address infrastructure needs and 
costs spent in recent years on infrastructure upgrades. 

Commissioner McKinzie explained his opposition to assessing rate 
payers prior to building a replacement water treatment plant. Further 
comment and discussion ensued regarding utilizing a P3, reserve funds 
and financing for a new water treatment plant. 

Commissioner Sorensen inquired on the amount of money and 
resources spent to upgrade water a sewer pipes over the last three (3) 
years. City Manager Lagerbloom noted the need to calculate. 
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BGT-2 21-0725 

BGT-3 21-0726 

City of Fort Lauderdale 

Commissioner Sorensen introduced this Resolution which was read by 
title only. 

PASSED FIRST READING 

Aye: 4 - Commissioner Glassman, Commissioner Sorensen, Vice Mayor 
Moraitis and Mayor Trantalis 

Nay: 1 - Commissioner McKinzie 

Resolutions Adopting the Fiscal Year 2022 Sunrise Key 
Neighborhood Improvement District Tentative Millage Rate and 

Tentative Budget - (1) Tentative Millage Rate (1 .0000) and (2) 
Tentative Budget ($141 ,730) - (Commission District 2) 

Mayor Trantalis opened the public hearing. 

Mayor Trantalis read details discussed in the Agenda BGT-2 item script. 

City Manager Lagerbloom presented the proposed Fiscal Year 2022 
Sunrise Key Neighborhood Improvement District proposed Millage Rate 
and Tentative Budget, reading from the attached BGT-2 script. 

A copy of the BGT-2 script is attached to these minutes. 

There being no one wishing to speak on this item, Commissioner 
McKinzie made a motion to close the public hearing and was seconded 
by Commissioner Glassman. Roll call showed : AYES: Commissioner 
Glassman, Commissioner McKinzie, Commissioner Sorensen , Vice 
Mayor Moraitis and Mayor Trantalis. NAYS: None. 

Commissioner McKinzie introduced this Resolution which was read by 
title only. 

ADOPTED - Tentative Millage Rate 

Aye: 5 - Commissioner Glassman, Commissioner McKinzie, Commissioner 
Sorensen , Vice Mayor Moraitis and Mayor Trantalis 

Commissioner McKinzie introduced this Resolution which was read by 
title only. 

ADOPTED - Tentative Budget 

Aye: 5 - Commissioner Glassman, Commissioner McKinzie, Commissioner 
Sorensen, Vice Mayor Moraitis and Mayor Trantalis 

Resolution Adopting the Fiscal Year 2022 Tentative Millage Rate 
(4.1193) for the City of Fort Lauderdale - (Commission Districts 1, 2, 
3 and 4) 
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Mayor Trantalis opened the public hearing. 

Mayor Trantalis read details discussed in the Agenda BGT-3 item script. 

City Manager Lagerbloom announced the City 4.1193 Tentative Millage 
Rate for Fiscal Year 2022 and read detai ls discussed in the attached 
BGT-3 script. 

A copy of the BGT-3 script is attached to these minutes. 

There being no one wishing to speak on this item, Commissioner 
McKinzie made a motion to close the public hearing and was seconded 
by Commissioner Glassman. Roll call showed: AYES: Commissioner 
Glassman, Commissioner McKinzie, Commissioner Sorensen, Vice 
Mayor Moraitis and Mayor Trantalis. NAYS: None. 

City Manager Lagerbloom confirmed the script should indicate Fiscal 
Year 2022, not Fiscal Year 2021 . 

Commissioner McKinzie explained his perspective regard ing raising the 
millage rate in lieu of ratepayer increases. 

In response to Commissioner McKinzie's question , City Auditor John 
Herbst commented on the positive financial impact on the Fund Balance 
real ized from efforts to reduce expenses, receipt of federal 
COVID-related funds and increased new construction . Due to ongoing 
increases in Staffing costs and similar items, he anticipates this being 
the last year the millage rate could remain at the current rate. Further 
comment and discussion ensued. 

In response to Mayor Trantal is' question , City Manager Lagerbloom 
confirmed funding availability in the proposed FY 2022 Budget for 

Fire-Rescue Department recruits currently attending the Fire Academy. 
Further comment and discussion ensued. 

In response to Commissioner McKinzie's question, City Auditor Herbst 
explained the philosophical difference in raising revenue from ad valorem 
and assessments and the impact on lower income residents, citing 
examples. These decisions are policy decisions. Commissioner 
McKinzie commented on his perspective. 

Commissioner McKinzie introduced this Resolution which was read by 
title only. 

ADOPTED 
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BGT-4 21-0727 

City of Fort Lauderdale 

Aye: 5 - Commissioner Glassman, Commissioner McKinzie, Commissioner 
Sorensen, Vice Mayor Moraitis and Mayor Trantalis 

Resolution Tentatively Approving and Adopting a Five-Year 

Community Investment Plan for the Period Beginning October 1, 
2021 , and Ending September 30, 2026 - (Commission Districts 1, 2, 

3 and 4) 

Mayor Trantalis opened the public hearing. 

Mayor Trantalis read details discussed in the Agenda BGT-4 item script. 

A copy of the BGT-4 script is attached to these minutes. 

Mayor Trantalis recognized Leann Barber, President of the Flagler 

Village Association . Ms. Barber commented on Park Impact Fees 

(Fees), the need to expend those Fees in development proximity from 
which the Fees are collected and cited examples. 

Mayor Trantalis concurred and requested input from City Attorney Alain 
Boileau . City Attorney Boileau noted recent iterations of State Statute 

and confirmed Fees should be spent in proximity to where they had been 

collected. He noted exceptions, i.e., Fees contributing towards 
recreational facility benefiting the entire City, i.e., the Aquatic Complex. 

City Manager Lagerbloom confirmed Staff understood the Statute had 
changed and commented on a nexus used to determine how Fees 

collected in a specific neighborhood would be used or how Fees 
collected City-wide would be used for a recreational facility benefiting the 
entire City. Further comment and discussion ensued . City Attorney 
Boileau noted there is little guidance regarding the updated Statute, 
citing examples of his interpretation. 

Commissioner Glassman concurred with Ms. Barber's comments and 
noted previous historical use of Fees from beach area development in 
other areas of the City. He suggested requesting developers implement 
green space within their projects. 

There being no one else wishing to speak on this item, Commissioner 
McKinzie made a motion to close the public hearing and was seconded 
by Commissioner Glassman. Roll call showed : AYES: Commissioner 
Glassman, Commissioner McKinzie, Commissioner Sorensen , Vice 
Mayor Moraitis and Mayor Trantalis. NAYS: None 
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BGT-5 21-0728 

City of Fort Lauderdale 

In response to Commissioner McKinzie's question, City Manager 
Lagerbloom explained details associated with Community Investment 
Plan (CIP) projects. 

Commissioner McKinzie noted the importance of a District 
Commissioner ensur(ng their District projects remain CIP projects in the 
future. City Manager Lagerbloom confirmed the ability of the 
Commission to update CIP projects. 

Commissioner Glassman introduced this Resolution which was read by 
title only. 

ADOPTED Tentatively - 5 year Community Investment Plan 

Aye: 5 - Commissioner Glassman, Commissioner McKinzie, Commissioner 
Sorensen, Vice Mayor Moraitis and Mayor Trantalis 

Resolution Adopting the Fiscal Year 2022 Tentative Budget, 
Personnel Complement, and Return on Investment for the City of Fort 
Lauderdale - (Commission Districts 1, 2, 3 and 4) 

Mayor Trantalis opened the public hearing. 

Mayor Trantalis read details discussed in the Agenda BGT-5 item script. 

City Manager Chris Lagerbloom provided his report on BGT-5, the Fiscal 
Year 2022 Tentative Budget, Personnel Complement and Return on 
Investment for the City of Fort Lauderdale, discussed in the attached 
script. 

A copy of the BGT-5 script is attached to these minutes. 

In response to Commissioner McKinzie's question , City Manager 
Lagerbloom indicated members of the Commission could address the 
Fire Assessment Fee prior to Commission adoption of the FY 2022 
Budget at the September 13, 2021 Second Budget Hearing. 

There being no one wishing to speak on this item, Commissioner 
McKinzie made a motion to close the public hearing and was seconded 
by Commissioner Glassman. Roll call showed: AYES: Commissioner 
Glassman, Commissioner McKinzie, Commissioner Sorensen, Vice 
Mayor Moraitis and Mayor Trantalis. NAYS: None 

In response to Commissioner Glassman's question, City Manager 
Lagerbloom explained that non-profit funding requests submitted by 
Commissioner Glassman could be addressed before adopting the FY 
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2022 Budget at the September 13, 2021 Second Budget Hearing. 
Further comment and discussion ensued on this topic, non-profit funding 
recommendations from the Budget Advisory Board , equity and the 
process. 

Mayor Trantalis recommended lists of additional non-profit requests from 
the Commission be submitted to City Manager Lagerbloom to be 
considered at the Second Budget Hearing. 

Commissioner McKinzie introduced this item which was read by title 
only. 

In response to Vice Mayor Moraitis' question regarding the process 
between this meeting and the Second Budget Hearing and the status of 
funding additional Fire-Rescue Department personnel , City Manager 
Lagerbloom said those additional positions are not included in what is 
being presented tonight. 

City Manager Lagerbloom explained his desire for Fire-Rescue 

Department hiring to coincide with the Staffing for Adequate Fire and 

Emergency Response (SAFER) Grant cycle funding and related details. 
He said the twenty-four (24) people in the Fire Academy are not in the 
field. 

Commissioner McKinzie commented on his previous understanding of 
Fire-Rescue Department (Department) personnel needs based on 
Commission meeting discussions. He noted input from Fire-Rescue 
Chief (Chief) Rhoda Mae Kerr at the August 2021 Commission Meeting 
regarding the need for an additional sixteen (16) firefighters and said he 
previously voted on incorrect information. Vice Mayor Moraitis confirmed 
this was her inquiry. Further comment and discussion ensued on funding 
for an additional sixteen (16) firefighters. Commissioner Glassman 
commented on public advertising of budget items. 

In response to Mayor Trantalis' questions, Chief Kerr said Department 
budget requests were submitted based on personnel and equipment 
needs to sustain the Department in Fiscal Year 2022 and to keep the 
City safe. She explained the sixteen (16) additional positions are not to 
fill vacancies but to complement existing staff personnel to minimize 
overtime and maintain minimal staffing, which is why additional staffing 
was requested. Chief Kerr explained twenty-four (24) individuals are in 
the cadet Fire Academy and will fill twenty-four (24) current vacancies in 
the Department. 
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Commissioner McKinzie commented on his perspective supporting 
sixteen (16) additional Department personnel and related details. 

In response to Mayor Trantalis' question , City Manager Lagerbloom 

explained increasing the Fire Assessment Fee at th is point to fund 
additional Department personnel would not be an option . Commissioner 
McKinzie confirmed the need to do something . 

In response to Vice Mayor Moraitis' question regarding the amount of 
overtime savings realized should the additional Department personnel be 
hired , Chief Kerr said she did not have that information at this time. 

Laura Reece, Management and Budget Office Director, explained 
details of Department budget request submissions that indicate offsets. 
She confirmed the $2,000,000 cost associated with hiring additional 
Department personnel was net cost. 

In response to Vice Mayor Moraitis' question , City Manager Lagerbloom 
explained details of the budget process, the inability to supplant these 
costs with future SAFER grant funding and related information. Further 
comment and discussion ensued. 

City Attorney Boileau requested clear Commission direction. 

Mayor Trantalis commented on his viewpoint. Further comment and 
discussion ensued . 

In response to Mayor Trantalis' question, Commissioner Sorensen 
requested City Manager Lagerbloom return to the Commission with 
options to fund the additional $2 ,000,000 for sixteen additional 
Department personnel. Vice Mayor Moraitis agreed on the need to look 
at options. Commissioner Glassman concurred. 

In response to Commissioner Glassman's question regarding the ability 
to fill Department personnel positions, Chief Kerr explained the 
twenty-four cadets currently in the Fire Academy graduate on October 21 , 
2021 . Sixteen (16) additional positions would be taken from an existing 
list. Those individuals would need to attend the Fire Academy. Further 
comment and discussion ensued. 

Mayor Trantalis noted Commissioner McKinzie had introduced this 
Resolution which was read by title only. 

ADOPTED - Tentative Budget 
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Aye: 5 - Commissioner Glassman, Commissioner McKinzie, Commissioner 
Sorensen, Vice Mayor Moraitis and Mayor l'rantalis 

Additional Commission Discussion 

ADJOURNMENT 

City of Fort Lauderdale 

Mayor Trantal is adjourned the meeting at 6:45 p.m. 

ATTEST: 

Jeffrey A. Modarelli 
City Clerk 
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September 8, 2021 
BGT-2 PUBLIC HEARING SCRIPT 

 
SUNRISE KEY NEIGHBORHOOD IMPROVEMENT DISTRICT 

FINAL MILLAGE AND BUDGET 
(Millage MUST be approved before budget) 

 
 

1. MAYOR:   This is the first of two public hearings as required by law on the Sunrise 

Key Neighborhood Improvement District budget and millage for Fiscal Year 2022.  

The purpose of the hearing is to receive requests and comments regarding the 

Sunrise Key Neighborhood Improvement District's budget and to explain the budget 

and any amendments thereto.  The public hearing is now open.  The City Manager 

will now present the proposed millage rate and tentative budget. 

 
2. CITY MANAGER: The Sunrise Key Neighborhood Improvement District taxes the 

residents of this special district to provide security to their neighborhood. At their June 
23, 2021 meeting, the district voted their millage at 1.0000 mill to generate a 

 tax collection of $141,730 to support an operating budget of $137,000. This millage 

rate is 4.24% more than the roll-back rate of 0.9593 mills and is necessary to maintain 

services for the Sunrise Key Neighborhood District. 

 

 This concludes my report on Sunrise Key. 

 
3. MAYOR:   This is the time for anyone in the public to speak or ask any questions 

about the budget.   

 
CLERK – ANNOUNCES ANYONE WHO HAS SIGNED UP TO SPEAK 

 

 (PUBLIC INPUT) 
 

4. MAYOR:   If there is no further public comment, is there A MOTION TO CLOSE THE 

PUBLIC HEARING? 

  
    CLERK – PLEASE CALL THE ROLL 
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5. MAYOR:  The tentative millage rate for the Sunrise Key Neighborhood Improvement 

District purposes will be 1.0000 mill which represents an increase of 4.24% over the 

rolled-back rate of 0.9593 mills.  

 

6. MAYOR:   Will someone introduce a Resolution adopting the tentative millage rate 

for the Sunrise Key Neighborhood Improvement District for Fiscal Year 2022?   

 

CLERK – PLEASE CALL THE ROLL 
 

7. MAYOR:   Will someone introduce a Resolution adopting the Tentative Budget for 

the Sunrise Key Neighborhood Improvement District for Fiscal Year 2022? 

 

 CLERK – PLEASE CALL THE ROLL 
 
8. MAYOR:   The public hearing to adopt the final millage rate and budget will be held 

at 5:01 PM on September 13, 2021, in the City Commission Chambers at City Hall, 

100 North Andrews Avenue, Fort Lauderdale, Florida, and through communication 

media technology accessible through the City’s website (www.fortlauderdale.gov). 
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September 8, 2021 
BGT- 3 PUBLIC HEARING SCRIPT 

 
CITY OF FORT LAUDERDALE  
FY 2022 TENTATIVE MILLAGE  

(This MUST be adopted BEFORE the Tentative Budget) 
 

   
1. MAYOR:   This is the first of two public hearings as required by law on the millage 

rates for Fiscal Year 2022.  The purpose of the hearing is to receive requests and 
comments regarding the City's millage rate and to explain any amendments thereto.  
The public hearing is now open and the City Manager will now present the tentative 
millage rate on which the FY 2022 budget is based. 

 
2.  CITY MANAGER: The FY 2022 City of Fort Lauderdale Tentative Budget includes 

maintaining the current millage rate of 4.1193 and increasing the combined debt 
service millage from .2218 to .2613 mills. The recommended millage rate of 4.1193 
exceeds the rolled-back rate of 3.9693 by 3.78%. The aggregate tentative millage 
rate, including The Sunrise Key dependent district is 4.1227, which results in an 
increase of 3.78% above the aggregate rolled-back rate of 3.9727 and is premised 
upon the following: 

 
 Funding Increases in Wages and Insurances 
 Funding Key Commission Priorities & Community Investment Plan Projects  
 Maintaining a Healthy Fund Balance 

 
 
Increases to the FY 2022 General Fund Budget that require maintaining the millage 
at the same rate as the prior fourteen (14) years include: 
 
 Increase for contractual wage adjustments    $10.9 million 
 Increase in the transfer to Capital Projects   $11.5 million 
 Increase in transfers to the CRA and Sanitation Funds  $  2.0 million 
 Increase in capital outlay      $  2.4 million 
 Increase in pension, insurance premiums, and taxes   $  2.2 million 
 
 

3. MAYOR:   This is the time for anyone in the public to speak or ask any questions 
about the final millage rates.  

 
 CLERK – Announce anyone who has signed up to speak on BGT 3 

 
 
      (AFTER PUBLIC INPUT) 
 
4. MAYOR:   If there is no further public comment, is there A MOTION TO CLOSE THE 

PUBLIC HEARING? 
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CLERK – PLEASE CALL THE ROLL 
 

 
 
5. MAYOR ANNOUNCES: 
 

A.  The recommended millage rate for all general City purposes exclusive of debt 
service will be 4.1193 which represent a 3.78% increase in the millage rate 
over the rolled-back rate of 3.9693 mills. 

   
B  The aggregate tentative millage rate, including dependent districts is 4.1227, 

which results in an increase of 3.78% above the aggregate rolled-back rate of 
3.9727 mills. 

 
 C.  The recommended millage rate for debt service for the 2015 General Obligation 

Refunding Bonds is .0255. 
 
 D.  The recommended millage rate for debt service for the 2011A General 

Obligation Bonds is .0275. 
 

 E.  The recommended millage rate for debt service for the City’s Voter Approved 
Public Safety Bond is .1160. 

 
 F.  The recommended millage rate for debt service for the City’s Voter Approved 

Parks Bond is .0923. 
 
  
6. MAYOR:   Will someone introduce a resolution adopting the tentative millage rates 

for the City of Fort Lauderdale for the Fiscal Year 2021? 
 
 
CLERK – PLEASE CALL THE ROLL 
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Community Investment Plan 

 
1. MAYOR:   The next item is the Tentative Five-Year Community Investment Plan. This 

is the time for anyone in the public to speak or ask any questions about the Tentative 

Five-Year Community Investment Plan.   

 

 CLERK – Has anyone signed up to speak on this item?  
 

 (PUBLIC INPUT) 
 

4. MAYOR:   If there is no further public comment, is there A MOTION TO CLOSE THE 

PUBLIC HEARING? 

  
    CLERK – PLEASE CALL THE ROLL 

 

5. MAYOR:   Will someone introduce a Resolution adopting the tentative Five-Year 

Community Investment Plan for the period beginning October 1, 2021 and ending 
September 30, 2026 for Fiscal Year 2022?   
 

CLERK – PLEASE CALL THE ROLL 
 

6. MAYOR:   Will someone introduce a Resolution adopting the tentative Five-Year 

Community Investment Plan for the period October 1, 2021, and ending September 
30, 2026? 

 

 CLERK – PLEASE CALL THE ROLL 
 
7. MAYOR:   The public hearing to adopt the final Five-Year Community Investment 

Plan budget will be held at 5:01 PM on September 13, 2021, in the City Commission 

and through communication media technology accessible through the City’s website 

(www.fortlauderdale.gov).on Chambers at City Hall, 100 North Andrews Avenue, Fort 

Lauderdale, Florida    
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BGT- 5 PUBLIC HEARING BUDGET SCRIPT 

 
CITY OF FORT LAUDERDALE  

FY 2022 TENTATIVE BUDGET DISCUSSION 
                

   
1. MAYOR:   This is the first of two public hearings as required by law on the City of 

Fort Lauderdale budget for Fiscal Year 2022.  The purpose of the hearing is to 
receive requests and comments regarding the City's budget and to explain the budget 
and any amendments thereto.  The public hearing is now open.  The City Manager 
will now present the tentative budget. 

 
2. CITY MANAGER: The FY 2022 City of Fort Lauderdale Tentative Budget includes 

maintaining the same millage rate of 4.1193 and Fire Assessment rate of $311 per 
single residential unit. The tentative budget is premised on the following: 

 
 Funding Increases in Wages and Insurances 
 Funding Key Commission Priorities & Community Investment Plan Projects  
 Maintaining a Healthy Fund Balance 

 
I would now like to present to you the adjustments to the FY 2022 Budget that have 
been made since the submission of the July 6, 2021 Proposed Budget: 
 
The following adjustments have been made to the General Fund Revenues: 

 
• Increase in revenues totaling $2,660,938 to account for updated State revenue 

estimates.  
 

Adjustments have been made to the General Fund Expenditures including:  
 

• Increase for salary adjustments in the Office of the Mayor and City Commission 
and City Attorney’s Office $40,006 

 
• Increase funding for the World Council on City Data ISO 37120 Certification 

Agreement $15,000 
 

• Increase funding for Fleet Overhead Maintenance and Replacement $7,736 
 

• Increase funding for Office Space Rent and other operational expenses primarily 
due to the updated Tower 101 lease agreement $18,200  

 
• Decrease funding for 2022 grade crossing maintenance due to an updated field 

inspection list from the Florida East Coast Railway ($116,500)  
 

• Increase for Security Guard Services at City Hall due to an updated security 
guard services agreement $13,500 
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• Increase transfer to the Community Investment Plan for the Riverwalk Seawall 

Replacement Northside Project $2,543,496 
 

• Increase funding for the U.S. Conference of Mayors $12,500 
 

• Increase funding for the purchase and operating costs of a new boat for the 
Community Inspection Division $47,000 

 
• Increase funding for the replacement of a Microfilm Conversion Machine $80,000 

 
These revenue and expenditure adjustments bring us to a FY 2022 Tentative 
General Fund Budget of $401,085,336.  
 
 
Changes to other funds since the submission of the FY 2022 Proposed Budget 
include:   

 
• The Beach Business Improvement District Fund Budget was increased by 

$200,000; the new Tentative Budget is $1,216,427 
 

• The Sanitation Fund budget was increased by $700; the new Tentative Budget is 
$30,788,818 

 
• The Parking Fund Budget was decreased by ($174,499); the new Tentative 

Budget is $24,444,147 
 

• The Stormwater Fund Budget was decreased by ($266,519); the new Tentative 
Budget is $29,446,693 
 

• The Self-Insured Health Fund Budget was increased by $12,771; the new 
Tentative Budget is $38,590,037 

 
 

• The Arts & Science District Garage Fund Budget was increased by $95,062; the 
new Tentative Budget is $1,446,969 

 
 

That concludes my report on the FY 2022 Tentative Budget. 
 
 
 
2. MAYOR:   This is the time for anyone in the public to speak or ask any questions 

about the tentative budget.   
 
 Announcement of anyone who has signed up to speak 
 
 
      (AFTER PUBLIC INPUT) 
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3. MAYOR:   If there is no further public comment, is there A MOTION TO CLOSE THE 

PUBLIC HEARING? 
 
 CLERK – PLEASE CALL THE ROLL 
 

(Note: If there is an amendment, a motion to amend the tentative budget should be 
made and numbers replaced in Paragraph 4 and Mayor publicly announces the 
tentative budget as revised.)  
 

4. MAYOR ANNOUNCES:  
 
 The tentative total all funds budget for the City of Fort Lauderdale is $897,744,024, 

which will fund the various operations of the City of Fort Lauderdale for the fiscal 
period beginning October 1, 2021 and ending September 30, 2022.  

 
5. MAYOR:   Will someone introduce a resolution adopting the tentative budget for the 

City of Fort Lauderdale for the Fiscal Year 2022? 
 
 
 CLERK – PLEASE CALL THE ROLL 
 
 

6.   MAYOR:   The public hearing to adopt the final budget will be held at 5:01 PM on  
  September 13, 2021, in the City Commission and through communication media 

technology accessible through the City’s website (www.fortlauderdale.gov).on 
Chambers at City Hall, 100 North Andrews Avenue, Fort Lauderdale, Florida    
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