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Agenda 

Annual Commission Prioritization Workshop

Friday, January 29, 2021 - 9:00 AM



January 29, 2021CITY COMMISSION WORKSHOP Agenda 

The City of Fort Lauderdale is hosting Commission Workshops in both a virtual and 

in-person format. Due to COVID-19 distance requirements, there is very limited 

seating available; therefore, we are encouraging members of the public to participate 

virtually when possible.

The public will be able to listen to and view Commission Workshops at 

www.fortlauderdale.gov/fltv, www.youtube.com/cityoffortlauderdale, as well as 

Comcast Channel 78, AT&T U-verse Channel 99 and Zoom at: bit.ly/virtualccmeetings

9:00 am               1.    Mayor’s Welcome and Introduction

9:10 am               2.    2020 Commission Priorities accomplishments/successes

9:30 am               3.    Challenges and opportunities for the upcoming year

10:00 am             4.    Break

10:10 am             5.    Identify 2021 Commission Priorities

12:00 pm             6.    Break

12:15 pm             7.    Working Lunch:

Align Nonprofit Organization Grant Program Target Areas with Commission Priorities

1:00 pm               8.    Adjourn meeting
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