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City Commission Conference Agenda December 18, 2018

Meeting

18-1323

BUS-1 18-1338

BUS-2 18-1339

BUS-3 18-1292

CITY COMMISSION REPORTS
The Mayor and City Commissioners may bring up items of interest or concern.
Communications to the City Commission

Attachments: EX-1 11.26.18 SAB Communication to CC

OLD/NEW BUSINESS

Discussion of City Charter Amendments for March Ballot

Attachments: = Commission Agenda Memo 18-1338

Exhibit 1 — Spreadsheet of Clean-Up ltems

Exhibit 2 — Meeting Minutes from the Joint Workshop with Charter Revision Boa

One Stop Shop Building Demolition

Attachments: = Commission Agenda Memo 18-1339

Exhibit 1 - Allied Bean Demolition Proposal
Exhibit 2 - The BG Group Proposal

Presentation from Fort Lauderdale on Public Safety

Attachments: Commission Agenda Memo 18-1292

CITY MANAGER REPORTS

The City Manager may bring up items of interest or concern.
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