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Agenda

Joint Workshop with Budget Advisory Board

Tuesday, April 28, 2015 - 6:30 PM



April 28, 2015CITY COMMISSION WORKSHOP Agenda

CITY COMMISSION JOINT WORKSHOP WITH BUDGET ADVISORY BOARD

ROLL CALL

OLD/NEW BUSINESS

BUS-1 15-0583 Business Updates - June Page, Chair

Commission Agenda Memo 15-0583

Joint Commission Budget Workshop Agenda - 04 28 2015

Attachments:

BUS-2 15-0584 Budget Advisory Board Motions:

1) Complete Feasibility Study, Including Estimate for Construction Costs 

for a New or Renovated City Hall and Police Headquarters

2) Explore a Comprehensive Proposal for Replacement of City Hall, 

Police Headquarters and Any Other Necessary Facilities to Include 

Funding Options

3) Develop a Process and Criteria for Weighing Advisability of Spending 

Money on Significant Repairs to City Facilities vs. Replacing/Leasing 

those Facilities

4) Develop Comprehensive Approach and Criteria - Operational 

Efficiencies Achieved by Sharing Space and Other Resources Among 

Departments and Agencies

Commission Agenda Memo 15-0584

EX 1 - BAB Communication April 2015

EX 2 - Joint Commission Budget Workshop Agenda - 04 28 2015

Attachments:

ADJOURNMENT
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