






























Fort Lauderdale Beach, Florida

Lauderdale Air Show



April 28-29, 2012 • Fort Lauderdale Beach, Florida

Lauderdale Air Show 2012

The Jets Returned 
So Did the Crowds

Nearly half a million people lined Fort 
Lauderdale Beach and watched from hotel 
balconies, condo towers and rooftops on 
April 28, 2012 to see the return of South 
Florida’s largest and most popular 
spectator event.  The Lauderdale Air Show 
lit up the gray skies over Fort Lauderdale 
Beach and provided a spectacle of flight, 
sight and sound.  America’s Air Show 
returned and with it the mass crowds, 
economic impact and patriotic salute to 
the United States military.



Fort Lauderdale Beach, Florida

Lauderdale Air Show

 225,941 total visits

 158,144 unique visitors

 31,590 where-to-stay page visits

 7,291 visits from outside the USA

 35,627 visits from outside Florida

 183,023 visits from inside Florida

2012 Geographic and Visitor Info 
from LauderdaleAirShow.com - Dec 1, 2011 to April 30, 2012

137,729 from Fort Lauderdale/Miami

 22,910 from Palm Beach.Ft. Pierce

 15,513 from Orlando/Central FL

 3,643 from Tampa Bay area

 1,784 from Ft. Myers/Naples

 1,444 from elsewhere in Florida

183,023 Florida visits came from:

*Fort Lauderdale Miami skewed by majority of 105,000 visits on air show   
weekend from Apr 26-29



Fort Lauderdale Beach, Florida

Lauderdale Air Show

From Then to Now

 2013: Military withdraws from all air shows one month before event

 2013: Lauderdale Air Show takes place with all-civilian line up

 2014: Military restores support to air shows

 2014: Air Show cannot take place due to runway closures at FLL

 2015: Air Show cannot take place due to FDOT A1A construction

That brings us to 2016…



Lauderdale Air Show

Fort Lauderdale Beach, Florida

Returning the Show in 2016 
and sustaining it annually after that

 Leave the Sunrise Blvd and State Road A1A intersection open
              Limit road closures to State Road A1A from the Sunrise Blvd intersection north to NE 14th Court 
              Dramatically reduce the impact on the city, it’s residents and visitors

 Reduce event site to mitigate impact and reduce support cost 
              Reduce the Drop Zone ticketed viewing area with the entry gate moved North near the park tunnel 
              This allows the large density of free viewing Air Show spectators to be North of Sunrise Blvd on A1A

 Air Show only responsible for support cost of air show attendees 
              Air Show to reimburse city for costs of support personnel inside event impact area/site 
              City support costs for supplemental beachgoers funded by support from BID, BRAB or City

 Air Show only responsible for the impact area for the event site 
              Air Show to reimburse city for costs of clean up inside event site/impact area. 
              Costs for clean up for beachgoers outside of event site/impact area to be covered by the City



Fort Lauderdale Beach, Florida

Lauderdale Air Show

La
s 

O
la

s

Family Zone - Free Admission Drop Zone - Ticketed Area VIP Beach

Clubhouse and Chalets

Exhibits 
Food & Beverage

Exhibits 
Food & Beverage

Revised Event Site Diagram



Fort Lauderdale Beach, Florida

Lauderdale Air Show

The unique challenge of the Air Show
 The stage for the show is 5 miles long and 500 feet above the ground

 90% of the beach viewing area is outside the event site and free of charge

 90% of the Police & Fire detail is outside the event site to support the same

 Most beach-goers do not come to Fort Lauderdale to attend the air show

 They visit Fort Lauderdale Beach because the air show is here

 The millions in economic impact they generate goes into the community

The issue of support costs outside the event site needs 
to be addressed for the Air Show to return 



Fort Lauderdale Beach, Florida

Lauderdale Air Show
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Fort Lauderdale Beach, Florida

Lauderdale Air Show
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Lauderdale Air Show

Fort Lauderdale Beach, Florida

Proposed Updates to Agreement

 Redefine the Event Impact Area
              Define the area as State Road A1A from the Sunrise Blvd intersection to NE 14th Court 
              Include a diagram of the Event Impact Area in the agreement

 Define the responsibilities of city support costs
              City support costs for supplemental beachgoers funded by support from BID, BRAB or City 
              Air Show will cover costs of city support inside the redefined Event Impact Area

 Term of agreement language to support continued continuity of show
              Three year initial term of agreement with successive one-year extensions after each show 
              Military jet teams are now on two-year advance scheduling process - forms due August 1, 2015 for 2017



Fort Lauderdale Beach, Florida

Lauderdale Air Show

Thank You for Your Time Today!
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Predicated upon: 
 

• the continuing comments and concerns of 

our Membership, the residents who live 

within our boundaries 

• observations and traffic/pedestrian 

incidents of our Members 

• diligent study by the task force 

• review of best practices in other cities  
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Input: 
• Held four dedicated Downtown Fort 

Lauderdale Civic Association meetings for 

community input on the issues 

• Invited Commissioner Tim Ryan to an 

Association meeting to discuss the County’s 

position on the issues 

• Held several task force committee meetings 

• Researched best practices of several other 

communities 

• Consulted with “pros” in the community 
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Today: 
• over 35,000 workers  

• earning income in excess of $1.5 billion 

dollars 

• approximately 10,000 residents  

• living in property valued at approximately 

$1.4 billion dollars 

• over 1,000 businesses generating hundreds of 

millions of dollars in commerce 
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The future: 
 • 971 residential dwelling units under 

construction 

• 2,362 new residential units 

approved 

• 905 units under review 

• More workers, students, tourist 

and restaurant/entertainment 

patrons 
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Purpose/Goals: 
 

• To inform the City of Fort Lauderdale 

Mayor, Commissioners and the City of Fort 

Lauderdale Department of Transportation 

and Mobility of our neighborhood’s 

concerns regarding specific traffic and 

pedestrian safety issues with content that 

encourages timely comprehensive and 

actionable consideration of the situations  
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The issues have been 

divided into north of the 

New River and those 

south of the New River.   
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North of the 

River Issues! 
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Issue #1: 

•Pedestrian crossings at 

the intersection of SE 

4th Ave and Las Olas 

Blvd.  
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Solution(s)! 
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Issue #2 

Speeding on N New 

River Drive East 

(Las Olas Way)  
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Solution(s)! 
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Issue #3 
  

 Valet Parking  
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Solution(s)! 
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Issue #4 

Issue #4: Pedestrian safety 

issues at the intersection of 

SE 4th Ave/SE 2nd St and 

SE 5th Ave/SE 2nd St.  
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Solution(s)! 
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Issue #5 

Issue #5: Pedestrian safety 

issues along Las Olas going 

East from Andrews 

Avenue to SE 6th Ave 
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Solution(s)! 
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Other General Issues and 

Suggestions: 

 
• Enforce noise ordinances related to noise violations 

being produced by motorcycles. 

• Review and develop solutions for the recurring traffic 

congestion on SE 3rd Avenue between Las Olas and 

SE 2nd Street (both northbound and southbound) 

during the peak morning and evening rush hours. 

• Find solutions to drainage problems caused by heavy 

rain storms. 
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• Reduce truck traffic by restricting delivery 

times and truck routes. 

• Ensure there are adequate parking spaces to 

accommodate visitors to the Downtown area 

• Reconsider the usefulness/necessity of the stop 

light at the intersection of SE 6th Ave and Las 

Olas Blvd and ensure that it is synchronized 

with the other lights in the area.  Leave the left 

filter light as it is 
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South of the 

River Issues!  
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Issue #1 

•  SE 3rd Ave Bridge 

Pedestrian Access 
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Solution(s)! 
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Issue #2 
•   

Issue #2: SE 3rd Ave Bridge 

Safety Issues for 

Pedestrians using the 

Sidewalks over the Bridge 
 

CAM #15-0695 
EXHIBIT 1 
Page 42 of 72



CAM #15-0695 
EXHIBIT 1 
Page 43 of 72



CAM #15-0695 
EXHIBIT 1 
Page 44 of 72



CAM #15-0695 
EXHIBIT 1 
Page 45 of 72



Issue #3 
  

Speeding and Non-

Marine Traffic on 

Riverwalk/S New River 

Drive East  
 CAM #15-0695 
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Issue #4 
•   

Issue #4: Flashing red (east/west) 

and yellow (north/south) lights on 

Sundays at the intersection of SE 

3rd Ave and SE 6th Street 
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Solution(s)! 
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Issue #5 

There are numerous main 

corridor and residential 

streets on the south side of the 

New River where cars are 

traveling at dangerously high 

speeds 
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Solution(s)! 
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Issue #6 

Lighting on SE 6th  
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Solution(s)! 
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Issue #7 
•   

Long wait times at the 

traffic signals at Davie 

Boulevard 
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Solution(s)! 
 

CAM #15-0695 
EXHIBIT 1 
Page 65 of 72



Issue #8 

Police cars and media vehicles 

are illegally parking on the 

slip road/access road on the 

south-east side of 3rd Ave 

Bridge 
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Solution(s)! 
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Other General Issues and 

Suggestions 

• Commission an extensive parking study to 

determine if enough parking is available 

once the new Court House is operational. 

•   Study shared parking initiatives for the 

businesses and residence of the area. 

• Additional lighting is needed in Smoker 

Park as well as along the portion of 

Riverwalk that is adjacent to Smoker Park 
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Where to 

now? 
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Downtown 
Fort 

Lauderdale 
Civic 

Association 
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Technical Advisory Panel (TAP) 
Fort Lauderdale Sistrunk Corridor  

 
 

December 9 & 10, 2014 
Mizell Center, Fort Lauderdale 



 
 

Panelists 
Developers 
Barron Channer, BACH Real  Estate 
Joe Furst, Goldman Properties 
Steven Hurwitz, Continental Real Estate 
Companies 
Mark Troen, Brookwood Group 
 

 
 
 

Economic Development Experts 
Charita Allen, Ryan 
Davon Barbour, City of Hollywood 
Community & Economic Development 
Corinna Moebius, Consultant 
Ken Stapleton, Ken Stapleton & Associates, 
TAP Chair 
 

ULI Staff Experts 
Carla Coleman 
Jean Scott 
 

 
 
 



 
Panel Assignment 

 
 

Where/how to phase efforts and activities? 
What incentives needed? 
Marketing/branding strategies 
Organizational structure to accomplish change 
Access to capital 
 Immediate next steps 

 
 

Strategies to encourage economic 
development, including redevelopment 
 



 
Key Observations 

 
 

Strengths 
 Great location 
 Past investments 
 Site control 
 Genuine cultural 

heritage/anchors 

Challenges 
 No clear story/vision 
 Negative safety/brand 
 Old market research 
 Missing previous signs 

of vibrancy 



 
Recommendations 

 
 

 Better communicate shared 
vision – bold/transformative 

 Understand market demand 
 Image/brand as safe, 

unique, vibrant, walkable 

 
 

 
 
 
 

 Create Industrial district 
strategies 

 Capital Market Summit 
 Mixed income housing 



 
Recommendations 

 
 

 Enhance CRA Structure – 
new partners, extend life, 
marketing capacity, 
Sistrunk-only staff 

 Strategic phasing of P3 
investments – stabilize, NW 
7th  initially, industrial 

 
 

 
 
 
 

 Improved incentives – more 
partners, non-cash, small 
business focus 

 Better development 
agreements – improved 
community benefits and 
performance incentives & 
disincentives 
 



 
Immediate Next Steps 

 
 

 Design/Physical – 7th Ave 
Gateways, connections to 
industrial district and 
Avenue of the Arts, stabilize 
past projects  

 
 

 Economic Development 
Programs – recruit 
partners, market research, 
shared vision, capital 
summit, small business 
council, resident prosperity 
 



 
 

 

Full report available 
at 

seflorida.uli.org   
website 

under “ULI in Action – 
Technical Assistance 

Panels” 

http://www.seflorida.uli.org/


 
 

Questions?? 



FORT LAUDERDALE
TOD DISTRICT DEVELOPMENT WORKSHOP



STATION STATS

• 60,000 SF  – 30,000 conditioned

– 30,000 SF platform

• 860’ x 35’ platform – accommodates growth to 10 cars (500 

seats) + locomotives

• Lobby outside ROW with 2,000 SF retail space adjacent

• Passengers go up to bridge over NW 2nd Ave

• 200 seat lounge with F&B offerings over platform

• Extension of NW 2nd Ave to 4th St (new City ROW)

• Currently +/- 250 surface parking spaces









STATION PROGRESS

• 2nd St crossing closed

• Air rights vacated for bridge over 2nd Ave (Commission 
approval November 2014)

• Revocable license approved for 18 month road closures 
(Commission approval 03/03/15)

• DRC approval – in Commission call-up period

• Work in FEC ROW started
– By-pass track
– Station foundations/drainage



TOD

DISTRICT







TOD DISTRICT – WORK IN PROGRESS

• Helipad / Block K swap proceeding
• County RFP for bus facility redevelopment due out

• AAF parking garage – DRC application pending
• AAF TOD #1 – concept designs
• High level concept – state office redevelopment

WEST SIDE

EAST SIDE













AAF TOD Site 
Residential Option (250 +/- units)



AAF TOD Site 
Office Option (150,000 +/- SF)



State Office Site – Redevelopment Concept
Broward Boulevard Side



State Office Site – Redevelopment Concept
Station Side

AAF Station
AAF TOD



State Office Site – Redevelopment Concept
Pedestrian Mall – Looking North



State Office Site – Redevelopment Concept
Pedestrian Mall – Looking South



NEXT STEPS

• City / AAF develop further TOD District master plan

• Coordinate w City / CRA / MPO to identify infrastructure 
needs and funding mechanism

• AAF needs to proceed with garage planning approval –
deliver 500+ spaces for start of rail service
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