CITY OF m

FORT LAUDERDALE

POLICE HEADQUARTERS PROJECT
AECOM CHANGE ORDERS SUMMARY
TASK ORDER 4

Change Order No. 1

The purpose of this change order was to reallocate hours from Keith and Associates
from Task 3 Desing Development to Task 4 for additional efforts for DRC Submittal and
Coordination.

Change Order No. 2

This change order was requested to provide additional services to process one Right-of-
Way vacation application and provide permitting assistance for a portion of SW 15t
Street (Arpelka Street).

Change Order No. 3

This Change Order was to revise the final Manpower Utilization Schedule for Task
Order 4, to reflect actual invoicing. This Change Order was for Position Adjustments
and Time Allocations only.

Change Order No. 4

Change Order 4 was for Additional Value Management Design Alternates & IT-Data
Center Redesign for the main headquarters building.

Change Order No. 5

The purpose of this Change Order was to incorporate additional services the City
requested to add a Skylight in Public Lobby Design, which was designed to serve two
main functions: overall architectural aesthetic to exterior front fagade and include
additional natural lighting into the lobby area, where the officer's memorial will be
located, as well as the public service counter.

Change Order No. 6

Re-incorporating the Ceremonial area back into the project. This ceremonial area was
originally designed into the project and was removed as part of the value engineering
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GMP pricing phase. The Police Department has requested that this area be re-
incorporated into the project as it will serve as an open covered area for PD events.

The FPL vault was designed into the project. During construction FPL directed the
city to apply new FPL specifications. As a result, the electrical vault requires it to be
redesigned. The new design allows for direct access from the garage ramp into the
vault. FPL issued these new specifications on December 1, 2023.

Change Order No. 7

During the Construction Administrative Phase, the City asked AECOM to provide
Design Services for telecommunications and electrical design for the newly installed
Second Floor Radio Shelter.

Change Order No. 8

This Change Order was requested to provide Additional Services for Site Plan
Modification of South Parking Lot, the additional scope of work includes Project
Management Services, Construction Documents and Permitting Services.
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