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CITY OF FORT LAUDERDALE

THE CITY OF FORT LAUDERDALE’S COMMITMENT TO 
MEANINGFUL PUBLIC INVOLVEMENT

Understand the 
Community 

Build longstanding 
community 

relationships

Understand the 
community’s wants 

and needs

Involve broad 
representation of 

community 

Utilize a variety of 
community 

engagement 
techniques

Track and share 
community’s 

feedback over time
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CITY OF FORT LAUDERDALE

WHY INVOLVE THE PUBLIC IN BUDGETING? 
• The annual budget is typically the strongest

statement of the City’s priorities for the
coming year. As such, it is important that the
community is involved in the process

• Meaningful public involvement can help
residents understand the hard choices that
budgeting entails and assist elected officials in
better understanding the programs and
services the residents value the most

• Transparency about the government’s budget
and decision making promotes public trust
and confidence that the City’s public dollars
are well spent

CAM #24-0167 
Exhibit 1 

Page 3 of 26



CITY OF FORT LAUDERDALE

Budget process involves a variety of stakeholders both professional and voluntary: 

COLLABORATION IN THE BUDGET PROCESS

City Staff

Voting 
Stakeholders

General Public

Residents & Businesses

Non-Voting 
Stakeholders

City Manager and 
Departments

Budget Advisory and 
RECC

Mayor &
 Commissioners
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CITY OF FORT LAUDERDALE

FORT LAUDERDALE’S 
BUDGET 

DEVELOPMENT CYCLE

January: 
Commission Goal 

Setting and 
Budget & 

Community 
Investment Plan 

(CIP) Kickoff Jan – Mar: 
Department Budget & 

CIP Development & 
Submission

Mar – Apr: Budget & 
CIP Departmental 
Review Meetings

April – May: City 
Manager 

Departmental 
Review Meetings

May: 
Presentations to 

the Budget 
Advisory Board

June: Preliminary 
Budget to City 
Commission

July: Proposed 
Budget & Five-Year 

CIP Presented to 
the City 

Commission

September: 
Public Hearings 
and City Budget 

Adoption

“Plans are nothing, 
planning is everything”

- General Dwight D. 
Eisenhower
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CITY OF FORT LAUDERDALE

OVERVIEW OF KEY PUBLIC MEETINGS

City 
Manager

Prioritization and Goal Setting with the City Commission January 
Joint City Commission Meeting / Budget Advisory Board #1 March

Revenue Estimating Conference Committee March - April
Departmental Presentations to the Budget Advisory Board May
Joint City Commission Meeting / Budget Advisory Board #2 June

Preliminary Budget to City Commission June
Proposed Budget & Five-Year CIP to City Commission and 

Preliminary Rates Set by the City Commission July

City Auditor Review of Proposed Budget August
Joint City Commission Meeting / Budget Advisory Board #3 September

Public Hearing (1 & 2) and Adoption of City Budget September

CAM #24-0167 
Exhibit 1 

Page 6 of 26



CITY OF FORT LAUDERDALE

BUDGET ADVISORY BOARD (BAB)

The purpose of the BAB:
• Provide the City with input regarding the

taxpayer’s perspective in the development
of the annual operating budget

• To review projections and estimates from
the City Manager regarding revenues and
expenditures for the upcoming fiscal year

• To advise the City Commission on service
levels and priorities and fiscal solvency.

• To submit recommendations to the City
Commission no later than August 15 of each
year regarding a budget for the upcoming
fiscal year
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CITY OF FORT LAUDERDALE

BUDGET ADVISORY BOARD (BAB)
Key Annual Meeting: Members:

• Ten (10) members appointed by resolution to
the City CommissionWhat Keeps You Up at Night?

Operating Budget Requests

Recommendations to the City 
Manager

Recent Accomplishments: 
• Helped maintain the City’s consistent, low

millage rate
• Championed strategically enhancing public

safety
• Advocated for changing how credit card

processing fees are managed
• Garnered support for voter approved bonds for

Public Safety Headquarters and Park
Improvement Projects
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CITY OF FORT LAUDERDALE

REVENUE ESTIMATING CONFERENCE COMMITTEE (RECC)
• The City’s Revenue Estimating Conference 

Committee (RECC) convenes every spring to 
conduct an in depth review and establish consensus 
regarding General Fund revenue estimates

• RECC consists of four members: 
• An appointment from the Budget Advisory 

Board
• An appointment from the Audit Advisory Board
• One staff member from the Office of 

Management and Budget 
• One staff member from the Finance 

Department
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CITY OF FORT LAUDERDALE

BUDGET & CIP DEPARTMENTAL REVIEWS
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CITY OF FORT LAUDERDALE

BUDGET ADVISORY BOARD DEPARTMENTAL REVIEWS
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CITY OF FORT LAUDERDALE

ENGAGE IN THE BUDGET PROCESS

Attend a September Public Budget Hearing

Request a budget presentation through 
your civic group and homeowner’s 
association

Communicate with your elected officials about 
your priorities

Engage with budget data via the tools on OMB’s 
website

Attend any of the sixteen Budget Advisory 
Board or Revenue Estimating Conference 
Committee Meetings

Attend the Annual Commission Prioritization 
Workshop
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CITY OF FORT LAUDERDALE

MISSION VISION STRATEGY BUDGET
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CITY OF FORT LAUDERDALE

The Budget System & 
Community Involvement

Budget

Vision & 
Strategic 

Plans

Financial 
Transparency 

Portal

Commission 
Priorities 

• Review budgetary data 
and trends

• Submit General Fund 
recommendations to 
staff and elected 
officials

• Meet with your elected officials 
and help set the City’s priorities

• Attend the Annual Commission 
Priority workshop

• Forecasting

Community 
Survey

• Complete survey to 
improve and strengthen 
City services 

• Attend workshops, 
forums, and ad-hoc 
committees
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CITY OF FORT LAUDERDALE

COMMISSION ANNUAL ACTION PLAN

City 
Manager
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CITY OF FORT LAUDERDALE

INCORPORATING THE COMMISSION ANNUAL ACTION PLAN INTO 
THE BUDGET DEVELOPMENT PROCESS

City 
Manager
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CITY OF FORT LAUDERDALE CAM #24-0167 
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CITY OF FORT LAUDERDALE

FORT LAUDERDALE COMMUNITY SURVEY
A recurring survey that never stops running, the City of Fort Lauderdale’s Community Survey 
measures how satisfied residents are with their community and with local government 
provided services. 

WHAT RESIDENTS LOVE: WHAT RESIDENTS WANT 
CHANGED:
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CITY OF FORT LAUDERDALE

FINANCIAL TRANSPARENCY
• Transparency is a key element of public trust

and confidence. The City makes a concerted
effort to share budgetary information and
engage the public.

• The City makes public financial information in
a variety of formats that meets residents
where they are:

 GFOA Award-Winning Budget Books
 Financial Transparency Portal (OpenGov)
 General Fund Balancing Act
 Budget Videos
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CITY OF FORT LAUDERDALE

ENHANCED TRANSPARENCY
To further the City’s efforts towards greater transparency, the City has updated and 
streamlined existing transparency pages and created a new central landing page for these 
resources:  
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CITY OF FORT LAUDERDALE

ENHANCED TRANSPARENCY
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CITY OF FORT LAUDERDALE

OPENGOV TRANSPARENCY PORTAL
The OpenGov portal allows users to explore the 
City’s current budget and historical financials 
for City departments and services.
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https://fortlauderdalefl.opengov.com/transparency#/9984/accountType=expenses&embed=n&breakdown=55921e27-fbe9-4fbd-b41d-6b4ec86c8573&currentYearAmount=cumulative&currentYearPeriod=years&graph=pie&legendSort=desc&proration=true&saved_view=null&selection=BE418F5C6E7D43D5574332B5466EAACC&projections=null&projectionType=null&highlighting=null&highlightingVariance=null&year=2024&selectedDataSetIndex=5&fiscal_start=earliest&fiscal_end=latest


CITY OF FORT LAUDERDALE

Interactive 
Public 

Budgeting Tool
• Build your own budget!
• Suggest changes, adjust 

appropriations, approve 
requests, and submit 
recommendations to staff.
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CITY OF FORT LAUDERDALE

PRELIMINARY BUDGET
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CITY OF FORT LAUDERDALE

PUBLIC BUDGETING TOOLS

Other Published 
Documents

Proposed Budget 
Book

Adopted Budget 
Book

Quarterly Budget 
Projections

Master Plans and 
Studies
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CITY OF FORT LAUDERDALE

QUESTIONS
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