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Fort Lauderdale Beach Business Improvement District (BBID)
REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 

(October 1, 2025 ­ September 30, 2026) 

SECTION 1: PROFILE 
To ensure your event is considered for funding, please complete all sections of the application. 
Missing details may delay the review process. We encourage you to include additional 
supporting documents, such as marketing plans, budget, performance data, etc. 

1. Event Name:

2. Registered Business Name:

3. Fictitious name, if applicable:

4. Indicate business structure of the company:

Sole Proprietorship  Partnership 

C­Corporation  S­Corporation 

Limited Liability Corporation LLC  Other, please specify: 

5. State of Incorporation/Organization:

SECTION 2: CONTACT INFORMATION 

6. Primary Contact Information:

a. Name:

b. Title:

c. Office Number:

d. Mobile Number:

e. Email Address:

7. Company Organization:
a. Name of Organization:
b. Street Address:
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Fort Lauderdale Beach Business Improvement District (BBID)
REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 

c. City:

d. State:

e. Zip Code:

f. Country:

SECTION 3: ABOUT YOUR ORGANIZATION 

8. Organization Overview: Describe the organization, including how many years it has been in
business, experience producing similar events, and other events produced in South Florida.

SECTION 4: EVENT INFORMATION 

9. Event Details:
a. Name of Event:

b. Event Date(s):

c. Event Venue(s):

10. Event Description: Describe the event, and explain how it will attract tourists, and its target
audience. Include how it aligns with local and regional tourism strategies to position Fort
Lauderdale Beach as a world­class destination.

11. Event Location:
a. Specify the event location and address:
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Fort Lauderdale Beach Business Improvement District (BBID)
REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 

b. REQUIRED DOCUMENT: Site map and site plan.

12. Event Schedule:
a. Set­Up Dates and Hours:

b. Event Dates and Hours:

c. Tear­Down Dates and Hours:

d. REQUIRED DOCUMENT: Detailed schedule, if available.

13.Event History:
a. Is this the first year for the event? If "No," list prior event dates and attendance figures.

Yes  No 

b. Is this the first year on Fort Lauderdale Beach? If "No," list prior event dates and
attendance figures.

Yes  No 

14. Project Attendance:
a. Total Projected Attendance:

b. Percentage of attendees expected to stay overnight:

c. Percentage of attendees from outside Broward/Palm Beach/Miami­Dade counties:

SECTION 5: FUNDING REQUEST 

15.What is the amount requested from BBID?:

16.Is this event receiving funding from Visit Lauderdale?
Yes     No  If Yes, specify the amount: 

17. Is this event receiving funding from other sources?
Yes  No 

If Yes, specify the sources and amounts: 
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Fort Lauderdale Beach Business Improvement District (BBID)
REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 

SECTION 6: ECONOMIC IMPACT 
18. Economic Impact:

a. Describe in detail the positive economic impact on the BBID and its businesses.
Include how the event aligns with Ordinance C­06­34 by increasing tourism to
BBID.

b. Define the measurable outcomes you will use to evaluate the event's success (e.g.,
attendance, hotel stays, media impressions, revenue
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Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 
c. If the BBID has funded this event in previous years, provide specific measurable

outcomes achieved during that time.

SECTION 7: ADVERTISING, MARKETING, AND PROMOTION 

19. REQUIRED DOCUMENT: Marketing plan and timeline.
20. REQUIRED DOCUMENT: Attach measurable results from your previous marketing efforts to

show the effectiveness of your strategies and the event’s impact. Examples include:
i. Post­Event Reports: Metrics, key takeaways, and audience insights.
ii. Economic Impact: Room nights generated, attendee spending, or revenue

estimates.
iii. Promotional Examples: Ads, social media posts, or other marketing materials.
iv. Advertising Metrics: Reports from paid campaigns or broadcast reach.
v. Digital Metrics: Impressions, reach, and engagement.
vi. Event recap of previous year’s event.
vii.  Accepted formats: PDF, Word document, or Excel file. 

21. Sponsorship Levels:
a. Indicate the sponsorship level aligned with this request:

b. REQUIRED DOCUMENT: Sponsorship proposal.

22. BBID Sponsorship Integration:
a. Describe how BBID sponsorship will be showcased across event marketing channels to
drive tourism growth. Include details on integration with the BBID website, social media,
email campaigns, and other promotional efforts.
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Fort Lauderdale Beach Business Improvement District (BBID)
REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 

BBID Sponsorship Terms 

23. Applicant shall mark the boxes below to acknowledge agreement with the following terms:

☐ I will request the BBID logo in the appropriate format for marketing purposes. A BBID
representative will provide the logo and manage its usage.

☐ Map and Site Plan are attached.
☐ Detailed Event Schedule is attached (if available).
☐ Marketing Plan, Timeline, and Measurable Results from Previous Event Marketing Efforts are
attached as one PDF.

☐ Sponsorship Proposal is attached.
☐ Prior Year’s Financial Statements are attached.
☐ Profit and Loss Statement for Prior Year’s Event is attached.
☐ Legal name and place of business match the records on Sunbiz.org.
☐ I am the authorized representative to sign the BBID application and City Agreement.
☐ I am not authorized to sign the BBID application or City Agreement.

Note: Only the authorized representative of the company applying for grant funds may sign this 
application. If the applicant does not have the authority to sign a binding agreement, the applicant must 
provide the name and title of the individual authorized to sign a grant participation agreement on behalf 
of the company with the City of Fort Lauderdale. Provide the name and title of the individual authorized 
to execute a Grant Participation Agreement with the City. If the person signing the agreement on behalf 
of the company is not listed as an authorized signer, a Corporate Resolution will be required to execute 
the agreement. 

Applicant Authorization 
• Name and Title of Authorized Representative:

• Company Name:

• Signature:

• Date Signed:

Contact information for inquiries: 
City of Fort Lauderdale
Judy Erickson, Program Manager 
Phone: 954.828.4599 
Email: JERickson@fortlauderdale.gov 
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Discover. Stay. Dine. Play. 

Fort Lauderdale Beach Business Improvement District (BBID)
REIMBURSABLE GRANT FUNDING APPLICATION FY 2026 

BUDGET WORKSHEET 
24. Complete the event budget:

Applicant Organization: 
Name of Event: 
BBID Funding Request 

Budget does not have to balance. It can show a profit or a loss 
Revenue  Projected $ 

Amount 
Ticket Sales 
Other Sponsorships/Fundraising/Donations (not including the BBID Request) 
Concession/Vendor Revenue 
Other (specify): 
Total Revenue 
Percent of Revenue Covered by BBID 
Expenses  Projected $ 

Amount 
Venue 
Entertainment/Performers/Presenters 
Permits & Licenses 
Staff 
Security 
Catering 
City Services (Public Safety, Parking, City Staffing etc) 
Advertising/Promotions 
Photography/Videography 
Displays, Décor, Supplies & Swag 
Cleaning & Sanitation 
Equipment Rental 
Taxes & Fees 
Ticketing/Access 
Signage 
Office Expenses 
Other (specify): 
Other (specify): 
Total Expenditures 
Percent of Expenses Covered by BBID 
Net Profit/Loss 
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We are seeking the Beach Business Improvement District’s partnership and fnancial 

support in bringing to life a new annual holiday tradition at Marina Village — a 

45-foot-tall Christmas tree installation, which would become the tallest holiday tree

in the county. 

Planned for the central walkway of Marina Village, this installation will serve as a vibrant, 

family-friendly community centerpiece throughout the holiday season. The activation 

will run for approximately six weeks and include a grand tree lighting ceremony, along 

with weekly events and programming designed to draw residents and visitors alike. These 

events will not only enhance the festive spirit of the area but will also create meaningful 

economic and cultural impact through increased foot traffc and regional media attention. 

The total cost of the installation and programming is approximately $85,000. Marina 

Village has already committed $40,000 toward the project and is requesting $45,000 in 

fnancial assistance from the City to close the gap. This would not be a one-time event— 

our goal is to establish this as a recurring annual tradition the community can rely on and 

look forward to for years to come. 

We believe this initiative aligns with the City’s broader goals of supporting community 

engagement, arts and culture, and economic development. Your support will help us 

deliver a signature holiday attraction for Fort Lauderdale, one that brings joy, unity, and 

visibility to our city each holiday season. 

We would welcome the opportunity to discuss this partnership further and answer any 

questions you may have. 
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	Biggest Christmas Tree in Broward County
	SECTION 1: PROFILE
	SECTION 2: CONTACT INFORMATION
	SECTION 3: ABOUT YOUR ORGANIZATION
	SECTION 4: EVENT INFORMATION
	SECTION 7: ADVERTISING, MARKETING, AND PROMOTION
	REIMBURSABLE GRANT FUNDING APPLICATION FY 2026
	Contact information for inquiries:

	REIMBURSABLE GRANT FUNDING APPLICATION FY 2026

	MV Christmas Tree Proposal 8.5x11

	1 Event Name: Biggest Christmas Tree in Broward County 
	2 Registered Business Name: TR Marina Village F&B LLC
	3 Fictitious name if applicable: DBA: Marina Village & The Shorely
	Sole Proprietorship: Off
	CCorporation: Off
	Limited Liability Corporation LLC: On
	Partnership: Off
	SCorporation: Off
	Other please specify: Off
	5 State of IncorporationOrganization: FL
	Name: Ruby Stephan
	Title: Chief Operating Officer 
	Office Number: 954-661-4012
	Mobile Number: 954-661-4012
	Email Address: ruby@knallhart.com
	Name of Organization: Knallhart Management Group
	Street Address: 912 NE 2nd Avenue
	1 Event Name_2: 
	2 Registered Business Name_2: 
	3 Fictitious name if applicable_2: 
	Sole Proprietorship_2: Off
	CCorporation_2: Off
	Limited Liability Corporation LLC_2: Off
	Partnership_2: Off
	SCorporation_2: Off
	Other please specify_2: Off
	5 State of IncorporationOrganization_2: 
	Name_2: 
	Title_2: 
	Office Number_2: 
	Mobile Number_2: 
	Email Address_2: 
	Name of Organization_2: 
	Street Address_2: 
	City: Fort Lauderdale 
	State: FL 
	Zip Code: 33304
	Country: USA
	business experience producing similar events and other events produced in South Florida: THE PROMENADE
Includes eight culinary kiosks which offer flavors for foodies and casual diners alike. Visitors can indulge, relax, and enjoy stunning waterfront views.

THE MAINLAND BAR
Where cocktails flow as effortlessly as the waves sweep the shoreline. The Mainland Bar favors easy interactions and sheltered moments away from the South Florida heat. There is no better place to sip from a coconut or enjoy a ”Travis McGee,” a gin based cocktail with the namesake of a local literary legend.



THE SHORELY
The heart of Marina Village, serves as a central hub of luxury and entertainment. This 500 person ferry turned lounge and entertainment venue caters to the many whims of its guests. Carefully curated entertainment, energizing cocktails, and bottle service are the guiding forces at work here. Whether you are dancing, lounging, or socializing, The Shorely provides a truly unforgettable setting.
	Name of Event: Biggest Christmas Tree In Broward County
	Event Dates: 12/1/2025-12/31/2025
	Event Venues: Marina Village 
	Lauderdale Beach as a worldclass destination: We are seeking partnership and financial support in bringing to life a new annual holiday tradition at Marina Village—a 45-foot-tall Christmas tree installation, which would become the tallest holiday tree in the county.

Planned for the central walkway of Marina Village, this installation will serve as a vibrant, family-friendly community centerpiece throughout the holiday season. The activation will run for approximately six weeks and include a grand tree lighting ceremony, along with weekly events and programming designed to draw residents and visitors alike. These events will not only enhance the festive spirit of the area but will also create meaningful economic and cultural impact through increased foot traffic and regional media attention.

The total cost of the installation and programming is approximately $85,000. Marina Village has already committed $40,000 toward the project and is requesting $45,000 in financial assistance from the City to close the gap. This would not be a one-time event—our goal is to establish this as a recurring annual tradition the community can rely on and look forward to for years to come.

We believe this initiative aligns with the City’s broader goals of supporting community engagement, arts and culture, and economic development. Your support will help us deliver a signature holiday attraction for Fort Lauderdale, one that brings joy, unity, and visibility to our city each holiday season.

We would welcome the opportunity to discuss this partnership further and answer any questions you may have.
	Specify the event location and address: 849 Seabreeze Blvd Fort Lauderdale FL 33316
	City_2: 
	State_2: 
	Zip Code_2: 
	Country_2: 
	business experience producing similar events and other events produced in South Florida_2: 
	Name of Event_3: 
	Event Dates_2: 
	Event Venues_2: 
	Lauderdale Beach as a worldclass destination_2: 
	Specify the event location and address_2: 
	SetUp Dates and Hours: Monday 11/24 - overnight setup
	Event Dates and Hours: 12/01/2025-12/31/2025
	TearDown Dates and Hours: Friday 01/02/2026 - overnight teardown
	Is this the first year for the event If No list prior event dates and attendance figures: On
	Yes: Off
	No: 
	attendance figures: On
	Yes_2: Off
	No_2: 
	Total Projected Attendance: Monthlong - 20,000 guests 
	Percentage of attendees expected to stay overnight: 0%
	Percentage of attendees from outside BrowardPalm BeachMiamiDade counties: 10%
	15What is the amount requested from BBID: 45,000
	16Is this event receiving funding from Visit Lauderdale: Off
	Yes_3: On
	No If Yes specify the amount: 
	17 Is this event receiving funding from other sources: On
	Yes_4: Off
	If Yes specify the sources and amounts: Internal/Sponsorship - $40,000
	SetUp Dates and Hours_2: 
	Event Dates and Hours_2: 
	TearDown Dates and Hours_2: 
	Is this the first year for the event If No list prior event dates and attendance figures_2: Off
	Yes_5: Off
	No_3: 
	attendance figures_2: Off
	Yes_6: Off
	No_4: 
	Total Projected Attendance_2: 
	Percentage of attendees expected to stay overnight_2: 
	Percentage of attendees from outside BrowardPalm BeachMiamiDade counties_2: 
	15What is the amount requested from BBID_2: 
	16Is this event receiving funding from Visit Lauderdale_2: Off
	Yes_7: Off
	No If Yes specify the amount_2: 
	17 Is this event receiving funding from other sources_2: Off
	Yes_8: Off
	If Yes specify the sources and amounts_2: 
	BBID: The proposed 45-foot-tall Christmas tree installation at Marina Village is expected to generate significant positive economic impact for both the local community and Fort Lauderdale’s tourism industry in the following ways:

1. Increased Foot Traffic to Local Businesses
The tree installation and associated weekly programming will attract thousands of visitors over the six-week activation period.
Restaurants, shops, and service providers in and around Marina Village are likely to experience increased customer volume, particularly during evenings and weekends when events are held.

2. Boost in Tourism and Overnight Stays
As the tallest holiday tree in Broward County, this installation will serve as a regional draw, enticing visitors from neighboring cities and counties.
Out-of-town guests may plan overnight trips around the tree lighting ceremony or other events, positively impacting hotels, rideshares, and attractions in Fort Lauderdale.

3. Job Creation and Temporary Employment
The project will require seasonal staffing for event management, security, entertainment, hospitality services, and maintenance.
It will also involve contractors and vendors for installation, lighting, staging, and programming, thus providing temporary employment and boosting local service-based industries.

4. Marketing & Media Exposure
A large-scale, visually impressive holiday installation like this garners organic social media buzz and local media coverage, promoting Fort Lauderdale as a festive destination.
Increased visibility helps elevate the city's reputation as a family-friendly, vibrant place to visit during the holidays, supporting long-term tourism efforts.

5. Annual Economic Multiplier Effect
As this becomes an annual tradition, it will anchor repeat visits from residents and tourists alike, creating sustainable, year-over-year economic benefits.
Annual programming allows businesses and vendors to plan ahead and invest in infrastructure, knowing they can rely on a predictable seasonal influx.

In summary, the Christmas tree will not only bring holiday cheer—it will stimulate local commerce, support jobs, increase tourism, and reinforce Fort Lauderdale’s identity as a cultural and community-driven destination during the holiday season.
	attendance hotel stays media impressions revenue: To evaluate the success of the Christmas tree installation and holiday activation at Marina Village, we will use the following measurable outcomes:

1. Event Attendance
Track attendance at the grand tree lighting ceremony and all weekly events using counters, ticketing (if applicable), and on-site check-ins.
Estimate total foot traffic to Marina Village during the six-week period through pedestrian counters or partnership data from property management.

2. Hotel & Tourism Metrics
Partner with local hotels and the tourism bureau to measure:
Increase in hotel bookings during the activation period compared to the same period in previous years.
Out-of-town visitation rates tied to the holiday programming.

3. Economic Impact on Local Businesses
Collect sales data or survey feedback from nearby businesses to assess:
Increase in revenue or foot traffic attributed to the event.
Extended hours or holiday promotions tied directly to the activation.

4. Media Coverage & Impressions
Track local and regional media coverage including TV, radio, and print.
Monitor digital reach via:
Social media impressions, mentions, and shares
Website traffic to Marina Village’s event pages
Press release pick-ups and online news features

5. Community Engagement
Measure public response and engagement through:
Social media comments and event tags
Post-event surveys for attendees
Volunteer participation and vendor involvement

6. Sponsorship & Partnership ROI
Evaluate sponsor visibility and satisfaction through:
Brand exposure metrics
Post-event debriefs with partners
Return interest in sponsoring future years

By gathering and analyzing these data points, we will be able to assess the reach, engagement, and economic value of the event—and use this insight to enhance and grow the tradition annually.
	BBID_2: 
	attendance hotel stays media impressions revenue_2: 
	outcomes achieved during that time: N/A
	REQUIRED DOCUMENT Sponsorship proposal: 20,000
	email campaigns and other promotional efforts: BBID’s sponsorship will be prominently featured across all event marketing channels to maximize brand visibility and support the broader goal of driving tourism growth to Fort Lauderdale during the holiday season. Here's how BBID will be integrated across key platforms and promotional efforts:

1. Website Integration
BBID will be recognized as a presenting or major sponsor on the Marina Village website, with logo placement on the event landing page.
A clickable BBID logo will link directly to BBID’s website or preferred tourism landing page to drive traffic and increase awareness of local offerings.
BBID will also be acknowledged in the event calendar listing and all event-related blog content.

2. Social Media Campaigns
BBID’s sponsorship will be featured in a minimum number of branded social media posts across platforms such as Instagram, Facebook, and TikTok, using tags and hashtags to increase reach and engagement.
Stories and reels will include “sponsored by BBID” mentions and on-site content showcasing the activation with BBID branding present.
Where appropriate, BBID will be tagged as a partner in all boosted/paid ads targeting regional tourists and potential visitors.

3. Email Marketing
BBID’s logo and messaging will be included in all event announcement emails, event reminders, and recap newsletters, which will be distributed to a robust list of Fort Lauderdale locals and regional visitors.
Special spotlight features or callouts will encourage readers to explore BBID’s content or tourism guides as part of their holiday planning.

4. On-Site Recognition
BBID-branded signage will be placed in high-visibility locations around the tree and event footprint, including entry points, stage areas, and information booths.
Opportunities for branded activations (e.g., BBID photo ops, sponsored giveaways, or QR code tours) will allow deeper engagement with visitors on-site.

5. Media & Public Relations
BBID will be recognized in press releases, media alerts, and pitch materials sent to local and regional outlets.
If media interviews or on-camera coverage occur, BBID will be acknowledged as a key partner bringing the event to life.

6. Collaborative Content & Promotion
BBID will be invited to co-create content—such as blog posts, event itineraries, or influencer collaborations—that highlight how the holiday activation complements local tourism experiences.
Cross-promotion through BBID’s own channels will also be encouraged to create a reciprocal marketing loop.

By integrating BBID across digital, physical, and earned media platforms, the sponsorship will not only gain strong visibility but also directly support BBID’s mission to increase tourism interest and drive economic activity in Fort Lauderdale during the holiday season.
	outcomes achieved during that time_2: 
	REQUIRED DOCUMENT Sponsorship proposal_2: 
	email campaigns and other promotional efforts_2: 
	I will request the BBID logo in the appropriate format for marketing purposes A BBID: On
	Map and Site Plan are attached: Off
	Detailed Event Schedule is attached if available: Off
	Marketing Plan Timeline and Measurable Results from Previous Event Marketing Efforts are: Off
	Sponsorship Proposal is attached: Off
	Prior Years Financial Statements are attached: Off
	Profit and Loss Statement for Prior Years Event is attached: Off
	Legal name and place of business match the records on Sunbizorg: On
	I am the authorized representative to sign the BBID application and City Agreement: On
	I am not authorized to sign the BBID application or City Agreement: Off
	Name and Title of Authorized Representative: Ruby Stephan - Chief Operating Officer 
	Company Name: Knallhart Management Group
	Email JERicksonfortlauderdalegov: 
	Signature1_es_:signer:signature: Ruby Stephan
	Signature2_es_:signer:signature: 06/06/2025
	I will request the BBID logo in the appropriate format for marketing purposes A BBID_2: Off
	Map and Site Plan are attached_2: Off
	Detailed Event Schedule is attached if available_2: Off
	Marketing Plan Timeline and Measurable Results from Previous Event Marketing Efforts are_2: Off
	Sponsorship Proposal is attached_2: Off
	Prior Years Financial Statements are attached_2: Off
	Profit and Loss Statement for Prior Years Event is attached_2: Off
	Legal name and place of business match the records on Sunbizorg_2: Off
	I am the authorized representative to sign the BBID application and City Agreement_2: Off
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