DRAFT
BUDGET ADVISORY BOARD MEETING
CITY OF FORT LAUDERDALE
January 21, 2026 — 5:00 P.M.
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Ms. Parker said the City wished to implement a Certificate of Use fee that would be
required prior to a business applying for a Business Tax Receipt, which would help
applicants understand if their use was appropriate and permitted in that location, thereby
reducing after-the-fact denials of Business Tax Receipts and preventing applicants from
incurring substantial costs up front. Mr. Cooper discussed how this would be
implemented. Mr. DeGirolamo asked if the City had received feedback from businesses
and Ms. Parker said they had and they intended to get more. Mr. Cale thought this was
an excellent opportunity and advised staff to market it properly to businesses. Ms. Milroy
asked how this would affect a mall and how long the process would take. Ms. Parker
thought there would be opportunities to continue to evaluate the methodology to make
the process more seamless. Ms. Garcia believed implementing the Certificate of Use
would significantly speed the issuance of Business Tax Receipts.

Vil. Communications to/from City Commission

Motion made by Mr. DeGirolamo, seconded by Mr. Cale, to request the City develop a
Certificate of Use pilot program that would include benchmarks and implement it for one
year, after which it would be evaluated. In a roll call vote, motion passed 9-0.
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