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RESOLUTION NO. 17-282

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, AUTHORIZING THE CITY .
MANAGER TO EXECUTE CERTAIN AGREEMENTS AND
DOCUMENTS RELATED TO FEDERAL AND STATE GRANT
PROGRAMS ADMINISTERED BY THE HOUSING AND
COMMUNITY DEVELOPMENT DIVISION OF THE CITY OF
FORT LAUDERDALE.

WHEREAS, Section 4.01(b) of the Charter of the City of Fort Lauderdale,
Florida provides that pursuant to resolution, the execution of certain instruments may be
delegated to ancther person; and

WHEREAS, to facilitate the efficient and timely administration of federal and state
grant funds by the Housing and Community Development Division ("HCD") of the City Manager's
Office, the City Commission finds that it is in the best interest of the City to delegate authority and
designate the City Manager as the proper person to execute certain agreements and documents
on behalf of the City of Fort Lauderdale;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA:

SECTION 1. That the City Manager is hereby delegated authority to execute and deliver
certain agreements and documents in connection with federal and state grant programs
such as the Community Development Block Grant (CDBG) Program, HOME Investment
Partnerships Program, Housing Opportunities for Persons with HIV/AIDS (HOWPA) and the
State Housing Initiatives Partnership Program (SHIP), all as' administered by the Housing
and Community Development Division, which authority shall include, but not limited to,
authorization to execute HUD certifications, funding agreements, participation agreements,
any amendments thereto, and satisfaction of mortgages.

SECTION 2. The City Managers authority is limited to execution of documents and
agreements related to programs and awards approved under the-Annual Action Plan, and
any amendments thereto, by the City Commission.
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RESOLUTION NO. 17-282 PAG.E 2
. SECTION 3.  That this Resolution shall become effective immediately upon its adoptioh. '

ADOPTED this the 19th day of December, 2017.

ATTEST:

City Clerk
JEFFREY A. MODARELLI
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PREPARED BY AND RETURN TO:
Lynn Solomon, Assistant City Attorney
City of Fort Lauderdale

1 E. Broward Blvd, Suite 1320

Fort Lauderdale, FLL 33301

Space Reserved for Recording Information

CITY OF FORT LAUDERDALE, A MUNICIPAL CORPORATION OF THE STATE OF
FLORIDA IS EXEMPT FROM PAYMENT OF EXCISE TAXES ON DOCUMENTS.

CITY OF FORT LAUDERDALE
REHABILITATION/REPLACEMENT HOUSING PROGRAM MORTGAGE

THIS MORTGAGE entered into on this_ql day of _\ 2025 between, Harold
Elder Ragin and Shirley Miller Ragin, a Husband & Wife, hgteinafter called, and if more than
one party, individually, jointly and severally hereinafter called\YMortgagor,” residing at 414 W.
Evanston Circle, Fort Lauderdale, Florida, 33312, in favor of the City of Fort Lauderdale, a
municipal corporation of the State of Florida, hereinafter called “Mortgagee™.

WITNESSETH: That to secure the payment of an indebtedness of Community
Development Block Grant (CDBG) funds in the principal amount of Thirty Thousand and
No/100 Dollars ($30,000.00) with soft costs and interest if any, thereon, which shall be payable
in accordance with the terms of the Participation Agreement between Mortgagor and Mortgagee
on file with the office of the City Clerk, City of Fort Lauderdale and certain Promissory Note,
hereinafter called “Note”, and all other indebtedness which the Mortgagor is obligated to pay to
the Mortgagee pursuant to the provisions of the Note and this Mortgage, the Mortgagor hereby
grants, conveys and mortgages to the Mortgagee:

ALL that certain lot, piece or parcel of land situate in Broward County, Florida, more
particularly described as follows:

Legally described as:

Lot 2, Block 5, Melrose Park Sec. 6 “GREEN ACRES”, according to the map or plat
thereof as recorded in Plat Book 36, Page 24, Public Records of Broward County, Florida.

(“Property™).

TOGETHER with all appurtenances thereto and all the estate and rights of the Mortgagor
in and to such property or in anywise appertaining thereto; all buildings and other structures now
or hereafter thereon erected or installed, and all fixtures and articles of personal property now or
hereafter attached to, or used in, or in the operation of, any such land, buildings or structures which
are necessary to the complete use and occupancy of such buildings or structures for the purposes
for which they were or are to be used, erected or installed, including, but not limited to, all heating,
plumbing, bathroom, lighting, cooking, laundry, ventilating, refrigerating, incinerating and air-
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conditioning equipment and fixtures, and all replacements thereof and additions thereto, whether
or not the same are or shall be attached to such land, buildings or structures in any manner;

TOGETHER with any and all awards now or hereafter made for the taking of the property
mortgaged hereby, or any part thereof (including any easement) by the exercise of the power of
eminent domain, including any award for change of grade of any street or other roadway, which
awards are hereby assigned to the Mortgagee and are deemed a part of the property mortgaged
hereby, and the Mortgagee is hereby authorized to collect and receive the proceeds of such awards,
to give proper receipts and acquittances therefor, and to apply the same toward the payment of the
indebtedness secured by this Mortgage, notwithstanding the fact that the amount owing thereon
may not then be due and payable; and the Mortgagor hereby agrees, upon request, to make, execute
and deliver any and all assignments and other instruments sufficient for the purpose of assigning
each such award to the Mortgagee, free, clear and discharged of any encumbrances of any kind or
nature whatsoever. The 10 year period shall commence on the date the City issues a final
certificate of occupancy or final inspection. If no sale, lease, transfer, or other event of default
occurs during the 10 year period, the terms of this encumbrance shall be satisfied, and the
Mortgagor shall be issued a Satisfaction of Mortgage.

TOGETHER with all right, title and interest of the Mortgagor in and to the land lying in
the streets and roads in front of and adjoining the above-described land (all the above-described
land, buildings, other structures, fixtures, articles of personal property, awards and other rights and
interests being hereinafter collectively called the “Mortgaged Property™).

TO HAVE AND TO HOLD the Mortgaged Property and every part thereof unto the
Mortgagee, its successors and assigns forever for the purposes and uses herein set forth.

AND the Mortgagor further covenants and agrees with the Mortgagee, during the term of
this Mortgage as follows:

1. The Mortgagor shall promptly pay the principal of and interest, if any, on the
indebtedness evidenced by the Note(s), and all other charges and indebtedness provided therein
and in this Mortgage, at the times and in the manner provided in the Note(s) and in this Mortgage.

2. The Mortgagor shall pay when due, as hereinafter provided, all ground rents, if any,
and all taxes, assessments, water rates and other governmental charges, fines and impositions, of
every kind and nature whatsoever, now or hereafter imposed on the Mortgaged Property, or any
part thereof, and shall pay when due every amount of indebtedness secured by any lien to which
the lien of this Mortgage is expressly subject.

3. This Mortgage and Note(s) were executed and delivered to secure monies credited
in full to the Mortgagor by the Mortgagee as or on account of a Rehabilitation/Replacement Loan
evidenced by the Note(s), for the purpose of making the improvements described or referred to in
the Participation Agreement (Rehabilitation/Replacement) made and entered into between the
Mortgagor and Mortgagee, hereinafter referred to-as “Agreement”, the same being incorporated
herein verbatim and made a specific part of this Mortgage by reference, to or on the Mortgaged
Property, and for such other purpose, if any, described or referred therein, which improvements
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are hereinafter collectively referred to as the “Improvements”. The Mortgagor shall make or cause
to be made all Improvements. If the construction or installation of the Improvements shall not be
carried out with reasonable diligence, in the sole opinion of the Mortgagee, or shall be discontinued
at any time for any. reason, other than strikes, lock-outs, acts of God, fires, floods, or other similar
catastrophes, riots, war or insurrection, the Mortgagee, after due notice to the Mortgagor, is hereby
authorized to: (a) enter upon the Mortgaged Property- and employ any watchmen, protect the
Improvements from depreciation or injury and to preserve and protect such property; (b) carry out
any or all then existing contracts between the Mortgagor and other parties for the purpose. of
making any of the Improvements; (c) make and enter into additional contracts and incur
obligations for the purposes of completing the Improvements pursuant to the obhgatlons of the
‘Mortgagor hereunder elther in the name of the Mortgagee or the Mortgagor and (d) pay and
Mortgagee as prov1ded in this Paragraph all of which amounts so pa1d by the Mortgagee, w1th
interest, if any, thereon from the date of each such payment, at the rate, if any, provided in the
Note (s), shall be payable by the Mortgagor to the Mortgagee on demand and shall be additionally
secured by this Mortgage.

4. The Improvements and all plans and specifications therefor shall comply with all
applicable municipal ordinances, regulations and rules made or promulgated by lawful
governmental authorities, and upon their completion, shall comply therewith and with such
ordinances, rules and regulations having jurisdiction over the Mortgaged Property.

5. No building or other structure or' improvement, fixture- or personal property
‘mortgaged hereby shall be removed or-demolished without the prior written consent of the
Mortgagee. The Mc_)rtgagor shall not make, permit or suffer any alteration of or addition to any
building or other structure or improvement now or which may hereafter be erected or installed
upon the Mortgaged Property, or any part thereof, except the Improvements required to be made
pursuant to Paragraph 3 hereof, nor shall the Mortgagor use, or permit or suffer the use of, any of
the Mortgaged Property for any purpose other than the purpose or purposes for which the same is
now intended to be used, without the prior written consent of the Mortgagee. The Mortgagor shall
maintain the Mortgaged Property in good condition and state of repair and shall not suffer or permit
any waste to any part thereof and shall promptly comply with all the requirements of Federal, State
and Local governments, or of any departments, divisions or bureaus thereof, pertaining to such
property or any part thereof.

6. The Mortgagor shall not voluntarily create, or permit or suffer to be created or to
exist, on or against the Mortgaged Property, or any. part thereof, any lien superior to the lien of this
Mortgage, exclusive of the lien or liens, if any, to which this Mortgage is expressly subject, as set
forth in the granting clause above, and shall keep and maintain the same free from the claims of
all parties supplying labor or materials which shall enter into the construction or installation of the
Improvements.

7. (a) The Mortgagor shall keep all buildings, other structures and improvements,
including equipment, now existing or which may hereafter be erected or installed on the land
mortgaged hereby, insured against loss by fire and other hazards, casualties and contingencies,
including flood insurance, in such amounts and manner, and for such periods all as may be required
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from time to time by the Mortgagee pursuant to this Mortgage and the Agreement. Unless
otherwise required by the Mortgagee, in the Agreement, all such insurances shall be affected by
Standard Fire and Extended Coverage Insurance Policies, in amounts not less than necessary to
comply with the coinsurance clause percentage of the value applicable to the location and character
of the property to be covered. All such insurance shall be carried in companies approved by the
Mortgagee and all policies therefore shall be in such form and shall have attached thereto loss
payable clauses in favor of the Mortgagee and any other parties as shall be satisfactory to the
Mortgagee including the holder of a lien of a mortgage or similar .instrument to which this
Mortgage is expressly subject. Certificates satisfactory to the Mortgagee of all such policies, and
attachments thereto, shall be delivered promptly to the Mortgagee. The Mortgagor shall pay
promptly when due, as provided in the Agreement, any and all premiums on such insurance, and
in every case in which payment thereof is not made from the deposits therefore required (if
required) by this Mortgage, promptly submit to the Mortgagee for examination receipts or other
evidence of such payment as shall be satisfactory to the Mortgagee. The Mortgagee at its option
may obtain and pay the premium for every kind of insurance required in the Agreement upon the
renewal date and in the amount of such premium required by the Agreement.

(b) In the event of loss or damage to the Mortgaged Property, the Mortgagor shall
give to the Mortgagee immediate notice thereof by mail, and the Mortgagee may make and file
proof of loss if not made otherwise promptly by or on behalf of the Mortgagor. Each insurance
company issuing any such policy is hereby authorized and directed to make payment thereunder
for such loss to the Mortgagor and the Mortgagee jointly, unless the amount of loss is payable first
to the holder of a lien under a mortgage or similar instrument to which this Mortgage is expressly
subject; and the insurance proceeds, or any part thereof, if received by the Mortgagee, may be
applied by the Mortgagee, at its option, either in reduction of the indebtedness hereby secured, or
to the restoration or repair of the Mortgaged Property damaged. In the event of foreclosure of this
Mortgage, or of any transfer of title to the Mortgaged Property in extinguishment of such
indebtedness, all right, title and interest of the Mortgagor in and to every such insurance policy
then in force, subject to the rights and interest of the holder of any such prior lien, shall pass to the
grantee acquiring title to the Mortgaged Property together with such policy and appropriate
assignment of such right, title and interest which shall be made by the Mortgagor.

8. The Mortgagor reserves the right to prepay at any time all or any part of the
principal and interest, if any, provided in the Note(s), without the payment of penalties or
premiums. The City will recapture the entire amount of the direct subsidy provided to the
homeowner, or net sale proceeds.

9. Upon any failure by the Mortgagor to comply with or perform any of the terms,
covenants or conditions of the Agreement and this Mortgage requiring the payment of any amount
of money by the Mortgagor, other than the principal amount of the loan evidenced by the Note(s),
interest, if any, and other charges, as provided in the Note(s), the Mortgagee may, at its option,
make such payment. Every payment so made by the Mortgagee (including reasonable attorney’s
fees incurred thereby), with interest, if any, thereon from the date of such payment, at the rate
provided in the Note, except any payment for which a different rate of interest is specified in the
Agreement, shall be payable by the Mortgagor to the Mortgagee on demand and shall be secured
by this Mortgage. This Mortgage with respect to any such amount and the interest, if any, thereon
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shall constitute a lien on the Mortgaged Property prior to any other lieﬂ attaching or accruing
subsequent to the lien of this Mortgage.

10.  The Mortgagee, by any of its agents or representatives, shall have the right to
-inspect the Mortgaged Property from time to time at any reasonable hour of the day. Should the
Mortgaged Property, or any part thereof, at any time require inspection, repair, care or attention of
any kind or nature not provided by this Mortgage as determined by the Mortgagee in its sole
discretion, the Mortgagee may, after notice to the Mortgagor, enter or cause entry to be made upon
the Mortgaged Property and inspect, repair, protect, care for or maintain such property, as the
Mortgagee may in its sole discretion deem necessary, and may pay all amounts of money therefore,
as the Mortgagee may in its sole discretion deem necessary.

11.  The principal amount owing on the Note(s) together with interest, if any, thereon
and all other charges, as therein provided, and all other amounts of money owing by the Mortgagor
to the Mortgagee pursuant to and secured by this Mortgage or provided in the Agreement, shall
immediately become due and payable without notice or demand upon the appointment of a receiver
or liquidator, whether voluntary or involuntary, for the Mortgagor or any of the property of the
Mortgagor, or upon the filing of a petition by or against the Mortgagor under the provisions of any
State insolvency law, or under the provisions of the Federal Bankruptcy Act, as the same now
exists or as it may later be amended, or upon the making by the Mortgagor of an assignment for
the benefit of the Mortgagor’s creditors. The Mortgagee is authorized to declare, at its option, all
or any part of such indebtedness immediately due and payable upon the happening of any of the
following events:

(a) Failure to pay the remaining balance or deferred principal and interest, if any, or other
charges payable on the Note, which have become due under the terms of the Agreement,
this Mortgage, and the Note; “

(b)  Nonperformance by the Mortgagor of any covenant, understanding, term or
condition of the Agreement, this Mortgage, or of the Note (except as otherwise provided
in subdivision (@) hereof) or of any other agreement heretofore, herewith or hereafter made
by the Mortgagor with the Mortgagee in connection with such indebtedness, after the
Mortgagor has been given due notice by the Mortgagee of such nonperformance;

(© Failure of the Mortgagor to perform any covenant, agreement, term or condition in
any instrument creating a lien upon the Mortgaged Property, or any part thereof, which
shall have priority over the lien of this Mortgage;

(d) The Mortgagee’s discovery of the Mortgagor’s failure in any application of the
Mortgagor to the Mortgagee to disclose any fact deemed by the Mortgagee to be material,
or for the making therein, or in the Agreement entered into by the Mortgagor with the
Mortgagee (including, but not limited to, the Note(s) and this Mortgage) of any
misrepresentation by or on behalf of, or for the benefit of the Mortgagor; and/or

(e) The sale, lease, transfer, or disposition of the Mortgaged Property, or any part
thereof, without the prior written consent of the Mortgagee, in the manner provided in the
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Agreement. The Mortgagee’s failure to exercise any of its rights hereunder shall not
constitute a waiver thereof. All the events in this Paragraph enumerated upon the
happening of any of which the Note shall become, or may be declared to be, immediately
due and payable are in the Agreement and this Mortgage called “Events of Default.”

12. The Mortgagee may from time to time cure each default under any covenant or
agreement in any instrument creating a lien upon the Mortgaged Property, or any part thereof,
which shall have priority over the lien of this Mortgage, to such extent as the Mortgagee may
~exclusively determine, and each amount paid, if any, by the Mortgagee to cure any such default
shall be paid by the Mortgagor to the Mortgagee, and the Mortgagee shall also become subrogated
to whatever rights the holder of the prior lien might have under such instrument.

13. (a) After the happening of any default hereunder, the Mortgagor shall, upon
demand of the Mortgagee, surrender possession of the Mortgaged Property to the Mortgagee, and
the Mortgagee may enter such property, and let the same and collect all rents therefrom which are
due or to become due, and apply the same, after payment of all charges and expenses, on account
of the indebtedness hereby secured, and all such rents and all leases existing at the time of such
default are hereby assigned to the Mortgagee as further security for the payment of the
indebtedness secured hereby; and the Mortgagee may also dispossess, by the usual summary
proceedings, any tenant defaulting in the payment of any rent to the Mortgagee.

() In the event that the Mortgagor occupies the Mortgaged Property or any part
thereof, the Mortgagor agrees to surrender possession of such property to the Mortgagee
immediately after any such default hereunder, and if the Mortgagor remains in possession after
such default, such possession shall be as a tenant of the Mortgagee, and the Mortgagor shall pay
in advance, upon demand by the Mortgagee, as a reasonable monthly rental for the premises
occupied by the Mortgagor, the greater of: an amount at least equivalent to one-twelfth of the
aggregate or the twelve monthly installments payable in the current calendar year, if any, plus the
actual amount of the annual ground rent, if any, taxes, assessments, water rates, other governmental
charges, and insurance premiums payable in connection with the Mortgaged Property during such
year, or an amount to be determined by the Mortgagee based on rents of comparable properties;
and upon the failure of the Mortgagor to pay such monthly rental, the Mortgagor may also be
dispossessed by the usual summary proceedings applicable to tenants. This covenant shall become
effective immediately upon the happening of any such default, as determined in the sole discretion
of the Mortgagee, who shall give notice of such determination to the Mortgagor, and in the case
of foreclosure and the appointment of a receiver of the rents, the within covenant shall inure to the
benefit of such receiver.

14. The Mortgagee in any action to foreclose this Mortgage shall be entitled to the
appointment of a receiver without notice, as a matter of right and without regard to the value of
the Mortgaged Property, or the solvency or insolvency of the Mortgagor or other party liable for
the payment of the Note and other indebtedness secured by this Mortgage.

15. The Mortgagor, within ten (10) days upon request in person or within twenty (20)
days upon request by mail, shall furnish promptly a written statement in form satisfactory to the
Mortgagee, signed by the Mortgagor and duly acknowledged, a statement of the amount then
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owing on the Note and other indebtedness secured by this Mortgage, and whether any offsets or
defenses exist against such indebtedness or any part thereof.

16.  The Mortgagor shall give immediate notice by registered or certified mail to the
Mortgagee of any fire, damage or other casualty affecting the Mortgaged Property, or of any
conveyance, transfer or change in ownership of such property, or any part thereof, occurs.

17.  Notice and demand or request may be made in writing and may be served in person
or by mail.

18.  Incase of a foreclosure sale of the Mortgaged Property, it may be sold in one parcel.

19.  The Mortgagor shall not assign the rents, if any, in whole or in part, from the
Mortgaged Property, or any part thereof, without the prior written consent of the Mortgagee.

20.  The Mortgagor is lawfully seized, in fee simple title, of the Mortgaged Property
and has good right, full power and lawful authority to sell and convey the same in the manner
above provided and shall warrant and defend the same to the Mortgagee forever against the lawful
claims and demands of any and all parties whatsoever.

21.  The Mortgagor hereby waives the benefit of all homestead exemptions as to the
debt secured by this Mortgage and as to any expenditure for insurances, taxes, levies, assessments,
dues or charges incurred by the Mortgagee pursuant to any provision of this Mortgage.

22. It is further covenanted and agreed by the parties hereto that this Mortgage also
secures the payment of and includes all future, or further advances as shall be made by the
Mortgagee herein or its successors or assigns, to or for the benefit of the Mortgagors, or their heirs,
personal representatives, or assigns, for the term of indebtedness under the Agreement, Promissory
Note and Mortgage, to the same extent as if such future advances were made on the date of the
execution of this Mortgage.

The total amount of indebtedness that may be secured by this Mortgage may decrease or increase
from time to time, but the total unpaid balance so secured at any one time shall not exceed the
maximum  allowable amount under the existing City of Fort Lauderdale
Rehabilitation/Replacement Program, together with interest thereon, if any, and any and all
disbursements made by the Mortgagee for the payment of taxes, levies or insurance on the property
covered by the lien of this Mortgage with interest on such disbursements at the rate specified in
the Note referred to in this Mortgage, and for reasonable attorneys’ fees and court costs incurred
in the collection of any and all of such sums of money.

Such further or future advances shall be wholly optional with the Mortgagee, and the same shall
bear interest at the rate as specified in the Note referred to herein, unless said interest rate shall be
modified by subsequent agreement.

23.  This Mortgage and all the covenants, agreements, terms and conditions herein
contained shall be binding upon and inure to the benefit of the Mortgagor and the heirs, legal
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representatives and assigns of the Mortgagor, and, to the extent permitted by law, every subsequent
owner of the Mortgaged Property, and shall be binding upon and inure to the benefit to the
Mortgagee and its assigns. If the Mortgagor, as defined herein, consists of two or more parties,
this Mortgage shall constitute a grant and mortgage by all of them jointly and severally, and they
shall be obligated jointly and severally under all the provisions hereof and under the Note. The
word “Mortgagee” shall include any person, corporation or other party who may from time to time
be the holder of this Mortgage. Wherever used herein, the singular number shall include the plural,
the plural number shall include the singular, and the use of any gender shall be applicable to all
genders wherever the sense requires.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, this Second Mortgage has been duly signed and sealed by the
Mortgagor(s) on or as of the day and year first above written.

WITNESSES: MORTGAGOR(S):
4”’1'?/47 Mdﬁ&‘- By:’ﬁ//%/ti//é)/lc/
Witn&ss Signature Harold Elder Ragin

ANeélta Widisy

Witness Print Name

G| Sishunic Blvd _ste (02 Date: f 5776)6__

it baordedlole FZ 333l

Address C%__

1tness S/gnature

pfk\\ WA ét"aﬂ’(’

Witness Print Name
ql‘j N G S Sl:ﬁ oz

ok (acdecdale L3351/
Address

STATE OF FLORIDA
COUNTY OF BROWARD
The foregoing instrument was acknowledged before me by means of & physical presence or o
online notarization this ; ZH: day of _ Jon~= , 2025, by Harold Elder Ragin.
DI G |
ignature of Notafy Public; State of Florida i-'

AH G
MYCOMMISSION#HHZ49329
S: June 14, 2026

%ib% Gront

Name of Notary Typed, Printed or Stamped

or
-

Personally Known OR Produced Identification
Type of Identification Produced <[y A c (Censgs
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IN WITNESS WHEREOF, this Second Mortgage has been duly signed and sealed by the
Mortgagor(s) on or as of the day and year first above written.

WITNESSES: MORTGAGOR(S):

»/{Mov/ L b()@/ﬁ (~

Wi(ﬂecss’Print Name
AiElld. kit sH

Witness Print Name

(?/C,[ Sistvunn Bvd  S1e /o3 Date: é,/9’7 //57/‘;
“ /

/’07{1‘ layde c{cv/c 74 3% |

Address

(U A

Witness Slgnatu{e

pfy\ leh  Gre ~at—

Witness Print Name

QY N Gy 5t Sk- (03

bl (&,dﬁ&g 33311
Address

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me by means of @physical presence or o
oﬁ notarization this day of D xae , 2025, by Shirley Miller Ragin.

LY

Signature of Notary Public, State of Florida

'BVF
Qag® AKILAHG

MY COMNHSSION#HH249329
Q{,\i\ o Geant” «;}m&iﬂfﬁmlss June 14, 2026
Name of Notary Typed, Printed or Stamped '

Personally Known OR Produced Identification

Type of Identification Produced ¥ (oo ( (men s&_

Lynn Solomon;Assistant City Attorney
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This instrument prepared by:

Lynn Solomon, Assistant City Attorney
City of Fort Lauderdale

1 E. Broward Blvd., Suite 1320

Fort Lauderdale, FL 33301

CITY OF FORT LAUDERDALE

REHABILITATION/REPLACEMENT HOUSING PROGRAM PROMISSORY NOTE

(Deferred Payment)
COMMUNITY DEVELOPMENT BLOCK GRANT

DATE: \\e T\ 2025 CASE NO:

NAME: Harold Elder Ragin & Shirley Miller Ragin, a Husband & Wife
PROJECT: Community Development Block Grant (CDBG) (414 W Evanston Circle, Fort
Lauderdale, Florida 33312)

FOR VALUE RECEIVED, the undersigned (referred to as “Maker(s)”) jointly and severally
promise to pay to the order of the CITY OF FORT LAUDERDALE, FLORIDA, a municipal
corporation of the State of Florida (referred to as the “City”), or its successors in interest, the
principal amount of Thirty Thousand and No/100 Dollars ($30,000.00) or as so much as shall
be advanced.

1.

TERM. Payment on the principal amount of the loan shall be deferred, so long as the
property is occupied as the principal residence of the Maker(s), for a ten (10) year period.
The ten (10) year period shall commence on the date the City issues a final certificate of
occupancy or final inspection, whichever is applicable evidencing the house may be
occupied by Maker(s). Repayment of the full loan amount will become due and payable
upon sale, lease, or transfer of the property during the ten (10) year period. If no sale,
lease, transfer, or other event of default occurs during the ten (10) year period, the terms
of this encumbrance shall be satisfied, and the Maker(s) shall be issued a Satisfaction of
Mortgage.

INTEREST RATE: The interest rate on the principal amount of the loan shall be zero
percent (0%) per annum, except in any event of default under this Note, the Mortgage (as
hereinafter defined) or the Agreement.

PAYMENT: Payment of the entire principal amount, or such part of the principal amount
as has not been forgiven, is due immediately: (1) upon the sale, transfer or lease of the
property identified and legally described in the Mortgage used to secure this Note, from
the undersigned Maker(s) signing this Note (being the fee simple titleholder to the below
referenced property), other than as a result of the transfer to heirs of the estate of the
Maker(s); or (2) should the property be used for non-residential purposes; or (3) should
the property not be maintained in standard condition; or (4) in the event of a default in the
Mortgage, or in the performance of any of the covenants, understandings and agreements
obtained and entered into to secure financing used in connection with this Note or in said
Mortgage. In such event, the entire unpaid principal amount and accrued interest, charged
at the maximum rate allowed by law, if any, of this Note shall, become at once due and
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collectable without notice, time being of the essence, in accord with the
Rehabilitation/Replacement Housing Program Participation Agreement (referred to as
“Agreement”) and Mortgage recorded in the public records as security for this note and
notes executed in the future for construction of the Project as defined in the Mortgage.
The unpaid principal amount and accrued interest, if any, shall both bear interest accruing
thirty (30) calendar days after the time of such default until paid. Failure of the City to
exercise its option shall not constitute a waiver of the right to exercise the same in the
event of any subsequent default.

The deferred payment on the principal amount of this Note is to be made in lawful money of the
United States paid at:

CITY OF FORT LAUDERDALE
FINANCE DEPARTMENT

101 N.E. 31 AVENUE, SUITE 2100
FORT LAUDERDALE, FL 33301

The undersigned Maker(s) reserves the right to prepay at any time all or any part of the principal
amount of this Note without the payment of penalties, interest or premiums. The City will
recapture the entire amount of the direct subsidy provided to the homeowner, or net sale proceeds.
During the deferred payment term of years, this Note will not accrue interest except in
the event of default. Any payment of this Note prior to any event of default during the term of the
deferment shall be applied solely to the principal amount due on this Note.

If suit is instituted by the City to recover on this Note, the undersigned Maker(s) agrees to pay all
costs of such collection, including reasonable attorney’s fees and court costs at the trial and
appellate levels.

This Note is secured by a City of Fort Lauderdale Rehabilitation/Replacement Housing Program
Second Mortgage on real estate, for a minor rehabilitation/replacement loan, recorded in Official
Records Instrument of the Public Records of Broward County, duly filed
for record in Broward County, Florida.

The City agrees to look solely to the real estate located at 414 W. Evanston Circle, Fort
Lauderdale, Florida, 33312 as security for this Note in part or in full, at any time to satisfy the
debt established by this Note.

The undersigned Maker(s) hereby waives demand, protest and notice of demand and protest are
hereby waived, and the undersigned Maker(s) hereby waives, to the extent authorized by law, any
and all homestead and other exemption rights which otherwise would apply to the debt evidenced
by this Note.

Whenever used herein the terms “City”, and “Maker(s)” shall be construed in the singular or plural
as the context may require or admit as of its date. :

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, this Note has been duly signed and sealed by the Maker(s) as of its
date.

WITNESSES: MAKER(S):

v%% //(/ l&gé&« By/W ,%//f/

_ Harold Elder Ragin
AnGélid Wt
Print Name
Jef Sistunk £vd Ste 125 Date: /O TS xE
for 1 (Qedeydae e FC 822/
Address ’

il 14

pfk\ A~ ‘:T(‘/m{*

Print Name

Y NG G SE St 103
Yook (adecdale /L 33311

Address 4

STATE OF: FLORIDA
COUNTY OF: BROWARD

The foregoing instrument was acknowledged before me by means of U/ﬁ@] presence or O online

n?ization this day of i ?, %;f - , 2025, by Harold Elder Ragin.

Signature of Notary Public, State of Florida e, AKILAH GRANT
en ry 3 w MY COMMISSION # HI49325 ¢

i 390845 EXPIRES: June 14,2026 ¢
Ahilan  Gront Rl ’

Name of Notary Typed, Printed or Stamped

Personally Known OR Produced Identification /

Type of Identification Produced F ‘0\(‘ : CLO\ Ll cense
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IN WITNESS WHEREOF, this Note has been duly signed and sealed by the Maker(s) as of its
date.

WITNESSES: MAKZER(S):

An(w [O\ CJIJ 2

A/\/C{ULC4 WinLst

Print Name

QIA}/ itk Slud S‘h‘i (02 Date: Q/z7'/ 9'75/
tost Ldyderdele FL 533 |

Address

il o oA—

@% o\ @mmu

Print Name

94 L St (03
Yoot (ocdecdale £ 33210 (
Address J

STATE OF: FLORIDA
COUNTY OF: BROWARD

The foregoing mstrument was acknowledged before me by means of w/ﬁhy{"cal presence or O online

n?gatlon this ZLh day of \Q.f\ » , 2025, by Shirley Miller Ragin.
Signature of Notary Publlc, State of Florida &% AKILAH GRANT $

g %w‘ MY COMMISSION # HH249329
QVN | 0\% A( » /Y(" @4 EXPIRES: June 14, 2026 j

Name of Notary Typed, Printed or Stamped

Personally Known OR Produced Identification /

Type of Identification Produced ‘F(O{‘ 1 (‘1 12, ( [cense

Lynn Solomon, Assistant City Attorney
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CITY OF FORT LAUDERDALE
MINOR RESIDENTIAL REHABILITATION PROGRAM
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PARTICIPATION AGREEMF\NT

\AJZU\ ,2025
0

CITY OF FORT LAUDERDALE, a municipal corporation of the State of Florida,
hereinafter referred to as “City”

THIS AGREEMENT, entered into this ) day of
by and between:

and
Harold Elder Ragin and Shirley Miller Ragin, a Husband & Wife, hereinafter
referred to as “Property Owner(s)” and/or “Participant(s)”

WHEREAS, the City Commission of City, at its meeting of June 4, 2024, approved
CAM?24-0448, which includes amendments to the 2024-2025 Annual Action Plans policies and
guidelines and the allocation of Community Development Block Grant (CDBG) funds for the City
of Fort Lauderdale Minor Residential Rehabilitation Program.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable consideration, the receipt and adequacy of which are
acknowledged, the parties agree as follows:

1. PURPOSE. The purpose of this Agreement is to establish the requirements for the
City to loan money to Property Owner(s) for the purpose of owner-occupied Minor
rehabilitation/replacement construction of a house on Property Owner(s)’s property. The
construction loan financing and this Agreement are subject to compliance with the existing City
of Fort Lauderdale Housing Program Policy and Guidelines (“Program”).

2. SCOPE. The loan proceeds obtained in conjunction with this Agreement shall be
used solely in connection with the rehabilitation, replacement, construction, and related soft costs
for the house on Property Owner(s)’s property (“Project”) having the address of:

414 W. Evanston Circle
Fort Lauderdale, Florida 33312

Legally described as:

Lot 2, Block 5, Melrose Park Sec. 6 “GREEN ACRES”, according to the map or
plat thereof as recorded in Plat Book 36, Page 24, Public Records of Broward
County, Florida. (“Property”™).

3. FORM OF ASSISTANCE. The amount of the loan shall not exceed Thirty
Thousand Dollars and Zero Cents ($30,000.00). Upon execution of this Participation
Agreement, the Program Maximum amount of the loan shall be earmarked and set aside for the
Property Owner(s) to be used solely for the Property Owner(s)’ Project. The monies provided

-1
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shall be withdrawn and used on behalf: of the Property Owner(s) by City solely to pay for the
Project costs. - Payments shall be made in accordance with the procedures provided in the form
Contractor Agreement and Construction Contract Addendum used by and on file with the City’s
administrator of the Program (“Construction Contract™).

Participant(s) shall execute a promissory note in the full amount of the loan as provided in
this Paragraph 3 that will be secured by the mortgage as provided in paragraph 6 of this Agreement,
recorded in the Public Records of Broward County in the maximum amount of the loan provided
in th1s Paragraph

This Agreement may be modified by the parties during construction to increase the loan
to cover additional costs of construction if additional funds become available. Upon completion
of the Project, or if this Agreement is terminated for any reason prior to completion of the Project -
and funds remain in Property Owner(s)’ Project account that are unencumbered, a modification of
the mortgage reducing the amount secured by the Mortgage will be executed by the City and
recorded in the Public Records of Broward County.

Upon execution of this Agreement, Participant(s) agrees to execute the note in the full
* amount of the loan as provided in this Paragraph covering all Project costs to be incurred in order
to secure and implement the Construction Contract and the mortgage securing the maximum loan
amount, which Mortgage will be recorded in the public records of Broward County and constitute
a lien against the Property.

(a) Interest Rate. The interest rate on the prmmpal amount of the loan shall be zero percent
(0%) per annum, except in any event of default as described in Paragraph 7.

(b) Term of Repayment. Payment on the principal amount of the loan shall be deferred,
so long as the property is occupied as the principal residence of the Property Owner(s), for a ten
(10) year period. The ten (10) year period shall commence on the date the City issues a final
certificate of occupancy or final inspection, whichever is applicable. evidencing the house may be
occupied by Participant(s). Repayment of the full loan amount will become due and payable upon
sale, lease, or transfer of the Property during the ten (10) year period. If no sale, lease, transfer, or
other event of default occurs during the ten (10) year period, the terms of this encumbrance shall
be satisfied and the Property Owner(s) shall be issued a Satisfaction of Mortgage. The City will
recapture the entire amount of the direct subsidy provided to the Property Owner(s), or net sale
proceeds.

4. OCCUPANCY. Property Owﬂer(s) must provide annual certification to the City
~ which confirms that the Property is the principal residence of Property Owner(s).

5. INSPECTION. Property Owner(s) shall- permit- reasonable iﬁspe‘ction of the
Property by inspectors of the City or its agents, for determining compliance with all applicable
governmental regulations.

6. SECURITY. City shall secure the loan for this Agreement with a Morfgage on the

Property. : '
. -2
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7. . DEFAULT. The Property Owner(s) acknowledges and uriderstands that the
provisions as specified below constitute events of default under this Agreement:

(a) Nonperformance by Property Owner(s) of any covenant, agreement, term, or condition
of this Agreement, or of any other agreement heretofore, herewith, or hereinafter made by
the Property Owner(s) with the City in connection with this Program, after the Property
Owner(s) has been given due notice by the City of such non-performance;

(b) Failure of the Property Owner(s) to perform any covenant, agreement, term or
condition in any instrument creating a lien upon the Property,

(c) The City’s discovery of Property Owner(s)’ failure in the App11cat1on to the City to
disclose any fact, or the City’s subsequent discovery of any fact, deemed by the City to be
material, and one upon which the City relied in order to enter into this Agreement, or any
other agreements entered into by the City with Property Owner(s) (including, but not
limited to, any other agreements arising in connection with this Agreement and entered
into by the Property Owner(s)), or City’s discovery of any mlsrepresentatlon by, on behalf
of, or for the benefit of the Property Owner(s);

(d) Proberty Owner(s)’ non-residential use or disposition of the Property without the prior
written consent of the City;

(e) Property Owner(s)’ failure to maintain the Property in a standard habitable condition;

(f) Property Owner(s) acquiring additional indebtedness upon the Property without the -
specific written consent by the City; and/or

(2) The Uaﬁsfer of the Property to another, other than Property Owner(s)’ legal heirs.

In the event of default, the entire sum due is payable immediately and interest may be charged at
the maximum rate allowed by law. Participant(s) acknowledges that if the Project is terminated
before completion, either voluntarily or otherwise, it will constitute an ineligible activity and any
funds invested in the Project must be repaid by the Property Owner(s) to the City.

8. CLOSING. The closing -on this property loan shall occur within thirty (30) days
after the date of execution of this Agreement. The closing shall be conducted at the City of Fort
Lauderdale, Housing and Community Development Division, 914 Sistrunk Boulevard, Suite 103,
Fort Lauderdale, Florida, 33311 or such other place as may be selected and designated by the City.

9, ADMINISTRATION. As an administrative function, the City shall serve in the
capacity of an escrow agent for Property Owner(s) in the event that the Property Owner(s) selects
a contractor whose costs otherwise exceed the -policies and guidelines on determining the
maximum reasonable costs for this Program, or for contract items or additional work which are at
the sole cost of, and payment by the Property Owner(s). In such case, the deposit from the Property
Owner(s) shall be provided to the City at the closing on the loan for the additional funds or the
cost differential plus contingency reserve necessary to fully fund the work: being undertaken in
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. connection with this Agreement. Any escrowed funds shall be promptly deposited by the City and
the Property Owner(s) shall not be entitled to receipt of any interest on any such required sum
deposited and held in escrow. The City shall return to the Property Owner(s) any unused portion
of the contingency reserve within ten (10) working days from the date of completion and
acceptance of the work, which shall be the date of the Certificate of Completion for the Project.

10. ASSUMPTION. This Agreement may be assumed only by the legal heirs of
Property Owner(s), under the same terms and conditions of the original agreement. Assumption
is only valid after written notice is given to the City and only after execution of such assumption
documents as deemed necessary by the City.

11.  DISBURSEMENTS. Charges incurred in connection with closing the loan made
pursuant to this Agreement shall be paid directly to the charging party and the Property Owner(s)
shall receive a written record of these charges on‘the disclosure statement provided at the closing.

Disbursements for hard costs to the General Contractor shall be made payable to the General
Contractor, requiring the Property Owner(s)’ signature in countersigning and releasing the check
for payment(s) to the General Contractor. The Property Owner(s) shall not unreasonably withhold
approval of any partial or final payments to General Contractor, subject to the requirements set
forth or referred to in the City’s Program Guidelines.

12. CONDITIONS PRECEDENT. The City’s administrative obligations under this
Agreement to disburse funds shall be conditioned upon, and no portion of any of the loan proceeds
shall be disbursed until, the Property Owner(s) delivering the following documents to the City:

Copies of insurance policies or certificates or insurance evidencing Standard Fire and
Extended Coverage Insurance and Flood Insurance with coverage in the Maximum loan amount
specified in Paragraph 3 for the Property plus the remaining principal balance of any existing
mortgages, unless a lesser amount is otherwise determined acceptable at the sole discretion of the
City. Such policies shall be issued by a company, or companies of such financial responsibility
acceptable to the City, and the policies shall be endorsed to reflect the City’s legal interest in the
Property. In the event any sum of money becomes payable under such policy or policies, City
shall have the option to receive and apply the same on.account of the indebtedness hereby secured,
after satisfaction of the Property Owner(s)’ similar obligation to superior mortgages, if any, or else
the City may permit the Property Owner(s) to receive and use the same or any part thereof for
other purposes, without thereby waiving or impairing any equity, lien or right under or by virtue
of this Agreement and the Mortgage.

Policies issued pursuant to this Paragraph of the Agreement shall initially be for at least a one (1)
year term for Standard Fire and Extended Coverage Insurance and for Flood Insurance, which shall -
~ be prepaid in full upon the Closing of this loan as a condition precedent to the disbursement of any
loan proceeds; said insurance coverage shall be maintained by the Property Owner(s) in full force
and effect during the term of this Agreement.

13. INSURANCE. The City shall obtain a title search in an- American Land Title
Association (ALTA) form in the amount of the loan as it appears in Paragraph 3 of this Agreement
-4
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and as it appears on the Note and the Mortgage used to secure the loan that secures this Agreement, -
unless the City determines that a lesser amount is acceptable. Such policy shall insure that the

Mortgage will be a valid lien on the premises, free and clear of all code defects and encumbrances

not approved by the City and shall contain no survey exceptions unless waived at the discretion of
the City.

14.  TERMINATION. ‘This Agreemeht‘may, be terminated by the Property Owner(s)
by providing written notice to the City within three (3) business days from the date of closing.

15. COMMUNICATIONS. AH communications arising under this Agreement shall be
transmitted as follows:

(a) All notices, demands, requests, instructions, approvals proposals and claims shall be
in writing.

(b) Notice by either party under this Agreement should be deemed sufficient if given in

writing and hand delivered and return receipt requested or sent by registered or certified

mail, postage prepaid and return recelpt requested, to the appropriate parties indicated '
" below:

AS TO THE CITY: -

City Manager -

City of Fort Lauderdale.

101 N.E. 3™ Avenue, Suite 2100
Fort Lauderdale, Florida 33301

AS TO THE PROPERTY OWNER(S):

Harold Elder Ragin

Shirley Miller Ragin

414 W Evanston Circle

Fort Lauderdale, Florida 33312

(c) Any such notices shall be deemed to have been given as of the time of actual delivery
or, in the case of mailing, when the same has been deposited in the mail.

16. SEVERABILITY If any section, subsection, clause, sentence, or provision of this "
Agreement shall be held invalid for any reason, the remainder of the Agreement shall not be
affected thereby.

17.  INTEGRATION: This Agreement and all exhibits attached hereto, spe01ﬁcally
referenced W1th1n shall -constitute the entire agreement between City and Participant(s); no prior
written, prior, or contemporaneous oral promises or representations shall be binding. This
Agreement shall not be amended except by written instrument signed by both parties.

B - 5 . _- . .
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18.  GOVERNING LAWS. This Agreement shall be governed by the laws of the State
of Florida with venue lying in Broward County for the purpose of any litigation that may arise out
of this Agreement.

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day
and year first written above.

WITNESSES: CITY OF FORT LAUDERDALE, a
municipal corporation of the State of Florida

oy Kl Wellpins,

Rickelle Williams, City Manager

Date: 7\‘ 6\‘ abag

- Witness- Signature7’> APPROVED AS TO FORM AND

Badrecs Do

Witness Name - Printed or Typed

Gity Attorney

L omon, Assistant C%/ Attorney

Date: %1/70 %&Z J‘/

STATE OF FLORIDA:
COUNTY OF BROWARD:

The foregoing instrument was acknow\edg d before me by means of z@cal presence
or O online notarization this day of JV o , 2025, by Rickelle Williams, as
City Manager of the C1ty of Fort Lauderdale, a munici@al corporation of the State of Florida.

620262 10q0R0 souda 5 %

%
868200 HH # Uofssiwwo) >
Name of Notary Typed, Printed or Stamp HUNS-UNZZIVNID  FpeentyS

Personally Known OR Produced Identification

Type of Identification Produced
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day
and year first written above.

WITNESSES: PROPERTY OWNER(S)/PARTICIPANT(S):

/L /\J 1y ; .
\gfﬁ:{f&gngture = By: // 7L %/\7 /é//ktf/‘"/l(//

Ang glt 4 U AleH Harold Elder Ragin
Witness Name- Printed or Typed 414 W. Evanston Circle

Fort Lauderdale, Florida 33312
4/ 0l /f

€ss Slgnature

IA leh  Grant . L, s
Witness Name-Printed or Typed Date: é ; e 2347
STATE OF FLORIDA
COUNTY OF BROWARD
The foregoing instrument was acknowledged before me by means of ysical presence or O
/uﬂe n%zaW day of ) i\~ , 2025, by Harold Elder Ragin.
Si’vature of Notary Putflic, State of Florida v

Y
;J/\m

Y,

©  AKILA

H GRA NT
Qy\} ‘Olm G(’ /)\‘(\’?L % \g (;OMMISSIOg#IHm%m
AAA

Name of Notary Typed, Printed or Stamped IRES: June 14, 2026

Personally Known OR Produced Identification

Type of Identification Produced F[Q"tc‘a ( (CemSS
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day
and year first written above.

WITNESSES: PROPERTY OWNER(S)/PARTICIPANT(S):
. ' N, i
.,AWW,/ fa_( A)é i M% : &
Witnegh Signature By: VZ@{Y ‘1/\/( 4 /Q/éf)/(; [Z%C//V
WWaiel il WAL si “Shirley MillerRagin
Witness Name-Printed or Typed 414 W. Evanston Circle

Fort Lauderdale, Florida 33312

At AA

%itness Signature
\ loda G\“ O&l’qr

7

Witness Name- Printed or Typed Date: éé / 2 ¥ / p? 5

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me by means of uzp(ysical presence or O

online notéz'?ion thszz%@% day of :\'L NeE , 2025, by Shirley Miller Ragin.
Signature of Notary uﬁﬁc, State of Florida g
- 3 S
N/ . A
QV\ ol ﬂrrry# 38

Name of Notary Tﬁiﬁd, Printed or Stamped

Personally Known OR Produced Identification

Type of Identification Produced W{: lor i'(Lo\ (/ ([ CENSE
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EXHIBIT A (01-08-2025) -

City of Fort Lauderdale
Housing and Community Development Division
Housing Rehabilitation/Replacement Program

REHABILITATION SCOPE OF WORK ' CASE NO. RS 24-021
PROJECT ADDRESS: 414 W EVANSTON CIR
PROJECT HOMEOWNER: HAROLD E & SHIRLEY M RAGIN

GENERAL NOTES TO BIDDERS:

To be eligible to submit a bid, Contractors are required to attend a pre-bid meeting. The
contractor is required to arrive on time and-be present throughout the meeting. There
will be a ten-minute grace period. Contractors may not participate in the bidding process if
arrives after the ten-minute mark. NO EXCEPTIONS.

Section 3

The work to be performed under this contract is subject to the requirements of Section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section
3). The purpose of Section 3 is to ensure that employment and other economic opportunities
generated by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the
greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of HUD assistance for housing.

Minimum requirement: Awarded Contractor must be a licensed General
Contractor.

1) Bid submittal shall be acknowledged as the Contract bid amount, irrespective of any
error in the computation of line items. Bids with computation errors may be
disqualified.

2) Bid submittal shall include all costs to obtain permits; testing (such as, but not
limited to lead based paint test or asbestos testing), labor, material and supplies,
as indicated per line item. A Certificate of Occupancy is required from the City
of Fort Lauderdale Building Services Division.

3) All work performed per the current Florida Building Code (FBC), National Electric
Code (NEC) and within acceptable industry standards.

4) Good workmanship: Contractor shall perform work within good construction
practices. Construction materials must be of good quality and free of defects.

5) Clean site: Contractor shall keep the site clean and free of construction debris and
waste at all times. All construction waste and debris must be disposed of in a timely
fashion as per local, State and Federal regulations.

6) Secured areas: Contractor shall make a reasonable and conscientious effort to
exclude unauthorized persons from the site/work area. Contractors may use

barriers, signage, and/or any other reasonable means of exclusion.

7) Timeline: Awarded Contractor must submit a written work schedule when signing



8)

the Homeowner/Contractor Agreement. Failure to provide the appropriate
documentation will result in automatic forfeiture and project award to the next
successful bidder. Contractor shall complete the project within 50 working days
from the date of Building PermitIssuances.

Payment requests may be submitted in a maximum of three intervals with the first
interval representing 35% of work completed, the second representing 35% and a
final payment of 30%.

If not otherwise stated, the bidder shall include, as a separate item, any task or
provision not specified in the work write-up and must be deemed necessary for
successful project completion.

10) All measurements and quantities specified in this document are approximations

and must be checked and verified to be true by the bidder prior to submitting a
bid. Discrepancies must be reported immediately via City’s on-line strategic
sourcing platform. If the Contractor has any comments or questions regarding the
work item specifications please follow City’s on-line strategic sourcing platform
instructions.

11) The General Contractor is required to obtain Housing and Community

Development’s (HCD) cover letter to expedite the permitting process. The
contractor may be subject to a fine of $250 per day for any days over the completion
date. Liquidated damages shall affect the contract sum and may be withheld from
payment.

12) The contractor is required to provide all required insurance -certificates

(including subcontractor) to HCD within five (5) business days of award. Failure
to provide appropriate insurance documentation will result in automatic
forfeiture and the award made to the next successful bidder.

13) All building permits and plans/drawings must be submitted for review to the

Construction Review Specialist (CRS) prior to submittal to the Building Services
Division.

14) Contractor shall obtain signed and notarized Homeowner Selection Sheet provided

by HCD with selection of items including but not limited to paint, tile, grout, kitchen
and bathroom cabinets, and countertops. A copy shall be provided to the CRS.



ALL PERMIT FEES ARE TO BE INCLUDED IN BID PRICE

LEAD TEST Allowance

Immediately following the Homeowner / Contractor Meeting the Contractor is to order the requested
Lead Test and give the test results to the (CRS) prior to beginning Construction work. The Contractor is
to order a Lead Test for the above-mentioned client’s house from a Certified Lead Test provider. All
painted areas are to be tested for the presence of Lead. The Lead Test Report documents are to be in the
client’s Construction File Folder. Lead test price not to exceed $500.00.

*PROVISIONAL* Lump Sum

INSTALL STRAPS AS ROOF-TO-WALL HURRICANE TIE DOWN
LOCATIONS: SLOPE ROOF

Before completing the new roof-system, install missing roof-to-wall hurricane tie down with straps that
wrap over the top of all trusses/rafters. This item requires a permit.

a) Please note Contractors are not expected to examine existing conditions prior to bidding. This work
item assumes there are no roof-to-wall hurricane tie downs (or not properly installed).

b) Before performing this work item, the Contractor must provide Engineer Recommendation of
what is required, to Home Inspector and the Contractor must provide pictures (with reference points)
as proof of existing condition.

c) After performing this work item, the Contractor must provide Engineer Certification of work
completed, to Home Inspector and the Contractor must provide pictures (with reference points) as
proof of work performed:

o The contractor must provide pictures (with reference points) of finished straps on each side.
o The Contractor must provide pictures (with reference points) of new sheathing on each side.
d) If truss/rafter roof-to-wall hurricanes tie-downs do exijst, then the complete bid amount for this work

item will be deducted from contract amount. The contractor must immediately prepare and
submit a credit change order. If the roof-to-wall hurricanes tie-downs partially exist, then contractor

must prepare a proposed credit change order for approval.

e) The existing minimum acceptable hurricane tie-down gtraps must have 3-16d nails bent: 2- 16d
nails on the front side of strap and 1-16d nail to tie-down end of strap bent over truss/rafter on the
other side.

f) Where roof sheathing/decking sections are removed, the removed portions shall not be reused. New
paneling shall be used and fastened as in new construction, per FBC R908.8.1.1. Any wood roof
decking in good condition, rotten or damaged, that is removed and replaced to install roof-to-wall
tie-downs:

o cannot be part of the wood allowance per General Roof Specifications and
o cannot be counted as extra wood in a proposed change order.
o Provide pictures of all the new plywood installed.

ROOFING (SLOPE) Approx. 2,000 SF

Remove existing defective roof covering including metal vent collars, drip edges, all flashings and
properly dispose of it according to all Local, State and Federal regulations. Prepare existing
sheathing to receive new roof covering. The contractor must inform CRS in a timely manner of any
structural defects found, including roof framing, sheathing, fascia, and soffits. The CRS will inspect
and instruct the Contractor how to proceed. INSTALL 17x 2” P.T. furring strip nailed on fascia
board behind galvanized drip edge on entire perimeter of roof. Supply and install new 30 Ib. asphalt
saturated roof felt underlayment. Supply and install new metal drip edge, once 1°x 2" has been nailed
onto fascia boards. Following the inspection of the (II) layers of 30 Ib. roof felt, a Secondary
Water Barrier MUST be applied. The Secondary Water Barrier (peel and stick membrane) must
appear on the permit in the section -D- and be applied to the entire (slope) roof surface that



will be receiving the Shingles. Supply and install new 235 Ib. uplifting (U.L.) listed 25-year
warranty composite Architectural self-sealing (3- Dimensional) roofing shingles. (COLOR TO BE
CHOSEN BY HOMEOWNER) Roofing Contractor to use the proper size nails in any exposed
decking areas (soffits) to not have any visible nails coming through the exposed decking. This
roof replacement task includes supplyirg and installing all new flashings, roof vents, drip edges, and
all other fittings and accessories necessary to achieve a sound waterproof roof. Prime and paint all
new drip edge, fascia, roof decking and soffits (bare/raw) wood replaced with a quality primer.
Provide quality matching paint to all replaced drip eve, fascia boards, roof decking and soffits to
match existing color and finish. Supply owner with all warranties and guarantees. All debris from
the Contractor’s activities shall be removed from the property and all surfaces swept or raked clean.
The Contractor is responsible for providing protection from the weather during the re-rooﬁng and
protection of all areas of the property affected by the Contractor’s activities. Enfire roof. ~

Notes: All work as per the current 2023 Florida Building Code and accepted industry
standards.

NOTE: Price must include for minimum of:

1) 150/LF of 3/4” replacement (1°x8”) T.+ G. Southem Yellow Pme Decking

2) 256/SF of 5/8” replacement plywood

3) 100/LF of replacement fascia around perimeter

4) S50/LF of replacement soffit & screens to match existing ones (wood or T1-11 or equivalent)
5) Additional framing as needed to repair damaged/rotten framing.

If additional material is required, you are required to inform the CRS.
4. ROOFING (FLAT)-HOT MOP- Approx. 391 SF

Remove existing defective roofing including metal flashing, nails, foreign objects, drip edges and all other
fittings and accessories and properly dispose of per Federal, State and all local ordinances. Supply and
install new 5/8” plywood sheathing (T&G as may be required to match) properly secured to existing roof
Jjoists. properly secured to existing roof joists. Remove any decayed/defective fascia board and properly
dispose of it. Supply and install new primed fascia board to match existing and properly secure at ends.
Install 1”x 2” P.T. furring strip nailed on fascia board behind galvanized drip edge around entire roof
perimeter. Re-nail the existing sheathing as per current F.B.C. Prepare to receive new -Built Up Hot-Mop
Roof- roof covering. Supply and install new 301b. asphalt saturated roof felt and white smooth surface 3-
ply B.U. modified bitumen roof. Provide continuous Galvanized Metal drip, flashings, vent caps and pipe
vent collars, flashings and all fittings, accessories, and accessories to achieve a sound waterproof roof.
After installation of drip edge provide caulk as required. Prime and paint all new drip edge, fascia, roof
decking and soffits (bare/raw) wood replaced with a quality primer. Provide quality matching paint to all
replaced fascia boards, roof decking and soffits to match existing color and finish. Supply owner with all
warranties and guarantees.

NOTE: Price must include for minimum of

1) 150/LF of 3/4” replacement (1°x8”) T.+ G. Southern Yellow Pine Decking

2) 128/SF of 5/8” replacement plywood

3) 100/LF of replacement fascia around perimeter

4) 20/LF of replacement soffit & screens to match existing ones (wood or T1-11 or equivalent)
5) Additional framing as needed to repair damaged/rotten framing.

If additional material is required, you are required to inform the CRS. All work as per the 2023 Florida
Building Code and accepted industry standards. Provide homeowners with all warranties and guarantees
on workmanship.



ALL PERMIT FEES ARE TO BE INCLUDED IN BID PRICE

For the Home Inspector, the contractor must have on site the complete permit package for all
trades (permit cards, applications, drawings, etc.).

1) Uniform Mitigation Verification Inspection Form - Upon completion of the work
specifications, the Contractor must completely fill-out the Uniform Mitigation

2) Verification Inspection Form includes supplying at least one photograph to
accompany this form to validate each attribute marked in questions 3 through 7 and
performing research to determine permit history and year house built.

3) Submitted form MUST contain the Homeowner signature.
4) Submitted form MUST contain the Inspector’s Wind Mitigation Certificate of

Completion.
NOTE: THE CITY WILL ADD THIS ALLOWANCE TO YOUR BID.

***USE HCD REHABILITATION PRICE LIST FOR ALL NEEDED ITEMS***

I, Harold E & Shirley M Ragin, understand and agree to the proposed Scope of Work listed above:

Homeowner (Harold E Ragm) /éf/ ’@ﬁ f %/ / Date é 42 ZC Z§~
Homeowner (Shirley M Ragmw W W Date / / 5[ / 95/

Construction Review Specialist Date | / q /15

Housing Program Supervisor Ax rp) / ) [/{%ﬂe {/ / 3/45




