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EXECUTIVE SUMMARY

PRESENT STATE OF PROPERTY

This property is 62 years of age and has been unoccupied over 10+ years. Interior wiring, electric materials
and plumbing has been removed or destroyed beyond repair. The roof has a gaping hole in the right side
of the property and the entire roof must be replaced. There are no appliances and all plumbing, electrical,
and drywall must be replaced on initial appearance. This property is not functional or in living condition.

WORK TO BE COMPLETED

Renovation starts with a complete clean out and removal of all debris that has been stored in the property.
Removal and replacement of the entire roof based on the recommendation of roofing contractor.
Plumbing contractor will provide a complete outline of damages of interior and exterior plumbing systems
and propose work to be completed to meet the requirements for Broward County Compliance. Plumber
will also confirm or deny the interference of any underground root damage to plumbing system.
Electrician will complete a damage report and submit recommendations. He will work closely with the
designer for upgraded electrical options. General Contractor and Mr. Chambers will coordinate the
removal and replacement of all windows, interior and exterior doors, and state required hurricane proof
purchases in compliance of Miami-Dade County Notice of Acceptance.

Walnut, matte porcelain wood looking tile will be installed throughout the home; bedroom:s, living space,
dining and kitchen areas with 4-inch baseboards. The kitchen will be equipped with stainless-steel
appliances and shaker cabinetry extending to the ceiling and below the marble countertop with a double
quartz sink. The bathroom will be completely renovated with universal design in mind for comfort and
safety. The open shower will include a versatile handheld shower sprayer for more enjoyable use.
Overhead shower lighting and boutique tile on shower walls with a bench for seating and a grab bar. A 2-
drawer vanity and mirrored cabinet for maximum storage. 2-piece gravity flush toilet installed under non-
glossy ceramic tile. Bathroom hardware installed will be upgraded with a single lever door handle for easy
grasp and rotation, with towel bars. The laundry room will be furnished with a family sized stackable
washer and dryer. The home does require tenting for termites. The General contractor and Mr. Chambers
will decide on the design of the driveway and landscaping. Total rehabilitation of the property is necessary.
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Address:

Type:

Zoned:

Lot Size:
Building Size:
Year Built:

Compliance:

Highest & Best Use:

Target Audience:

724 NW 15 Way

Fort Lauderdale, Fl. 33311

Exhibit 1 - Location Map

Residential

RD-15 Residential Single Family, Duplex Low Medium Density District
5625 SF

874 SF

1961

Affordable housing compliance Florida Statue 420.0004(3)

Single Family Residential

Broward County median income of $115,200 family of 4 at 120% AMI 120%

AMI.
Exhibit 5
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PERSONAL RESUMES & BUSINESS STRUCTURE

Sefton Chambers is the Project Manager on all projects listed below. His work resume includes
employment with builders, developers and private investors in both Broward and Palm Beach County. Mr.
Chambers is hands on with most of the construction and works directly with General Contractor and labor
staff until completion.

Reference: Tom Reich — Builder/Investor —~ 786-873-9500
Blanton Mitchell - Investor 954-253-1701
Roschell Franklin - Investor 954-224-9866
Christoper Roland - investor 954-830-5597

Beverly Chambers is the Administrator and Financial Officer on all projects listed below. Her work resume
includes various administration positions with attorneys, developers, Arvida at Weston Closing
Department and New Construction Department. Presently Mrs. Chambers is a licensed Real Estate
Associate with Charles Rutenberg Realty and is a Million Dollar Producer,

The Chambers’ are a staple in the community and have affiliations with Mount Bethel Baptist Church,
Honorary Member of the Kawanis Club of Central Broward, Historic Dorsey River Bend Homeowners
Association member, Board of Directors for Black Boys & Books, Inc., and both volunteer in the community
in which they live.

BUSINESS STRUCTURE
Sefton Chambers Project Management/Construction
Beverly Chambers Administration/Finance

FINANCIAL CAPACITY

Tax Returns 2021 & 2022 - (Attached Separately)

Bank Loan - Ronald B. Sicilia Trust

Bank Statements - 1/2024 Beverly Chambers, P.A.
1/2024 Sefton Chambers
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Cost Breakdown 724 NW 15th Way
Fort Lauderdale Rehabilitation

HARD COST

Contractor 15,000.00
Plumbing Work 20,000.00
Driveway 8,000.00
Landscaping 4.000.00
Roofing and Sheet Metal Work 30,000.00
Electric Work 15,000.00
Cabinets/Counter Tops/Vanity 3,000.00
Windows/Screens/Doors/Hardware 30,000.00
Millwork - Base and Trim 2,000.00
Air Conditioning and Heating 5,000.00
Flooring 6,000.00
Painting Interior & Exterior 2,500.00
Appliances/Tub/Shower Enclosure/Toilet 11,000.00
Fixtures 1,500.00
Framing and Drywall 6,500.00
All Labor 8,000.00
Cleaning 500.00
Sub Total 168,000.00
SOFT COST

Builders Risk Insurance 3,000.00
Architect 12,000.00
Permits/Miscellanous 5,000.00
Extermination 2,000.00
Sub Total 22,000.00
Projected Total $190,000.00
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Chambers Investment Property

5 Year Operating Statement

Revenues 2024 2025 2026 2027 2028
Rental Income $31,104 $32,037 $32,998 $33,988 $35,008

Other $311 $320 $330 $340 $350
I Total Gross Revenues _ $31,415 __ $32,357 _ $33,328 __ $34,328 __ $35,358]
Vacancy -$131 -3135 -$139 -$143 -$147

Eviction Costs -$79 -$81 -$83 -$86 -$88

| Total Net Revenues $28,902 $29,769 $30,662 $31,582 $32,529]

Operating Expenses

Advertising & Marketing Vacancies $300 $309 $318 $328 $338

Property Management $0 $0 $0 $0 $0

Property Maintenance $1,560 51,607 31,655 $1,705 51,756

Property Taxes @ $3,791/yr $3,791 $3,905 $4,022 $4,143 $4,267

Property Insurance @ $2,450/yr $2,450 $2,524 $2,599 $2,677 $2,757

Legal $0 $0 $0 $0 $0

Banking Service Charges $0 $0 $0 $0 $0

Debt Service* $12,358 $12,358 $12,358 $12,358 $12,358

Reserves $1,445 $1,488 $1,533 $1,579 $1,626

[ Total Annual Expenses| $21,904] $22,561]  $23,238] $23,935| $24,654|

[Net Income

| $6,998| $7,207] $7,424] $7,646] $7,876]

Debt service includes payments on $50,000 Loan with interest rate of 7.5% APY via 5 annual payments of $12,358.24
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Project Sources of Funds

Project Source of Amount Rate Term
Funds

Bank Loan (specify) 50,000.00 7.5% 5 years
CRA funds $0

Owner equity (specify} | 140,510.00

Total Sources $190,000.00

Project Use of Amount

Funds

Land Acquisition $0

Hard Construction Cost | 168,000.00

Permits/Fees 5,000.00

Builders Risk Insurance 3,000.00

Architectural Plans 12,000.00

Extermination 2,000.00

Total Uses $190,000.00
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CHASE Deposit Account Balance Summary

01/25/2024
Requestor information:
BEVERLY CHAMBERS, PA.

1615 NW 5TH ST
FORT LAUDERDALE, FL 33311-8835

Summary of Deposit Account

Account Number Account Type Open Date | Current Balance | Avg Balance (12 mos)
Chase Business Complete : e e ——.
Checking 01/06/2023 |  $67,700.19 $38,409.00

Customer Information

BEVERLY CHAMBERS, P.A. | Sole Owner
BEVERLY CHAMBERS Signer

Deposit Account Balance Summary request completed by:

YASMIN RODRIGUEZ BRANAS
(614) 248-5800
Broward and 441

PLEASE NOTE THAT THE INFORMATION PROVIDED IN THIS LETTER WILL BE
THE ONLY INFORMATION RELEASED BY JPMorgan Chase, N.A.

This letler is written as a matter of business courtesy, without prejudice, and is intended for the confidential use of the addressee only. No
consideration has been paid or received for the issuance of this letter. The sources and contents of this letter are not to be divuiged and no
responsibifity is to attach to this bank or any of its officers, employees or agents by the issuance or contents of the letter which is provided in good faith
and in refiance upon the assurances of confidentiality provided to this bank. Information and expressions of opinion of any type contained herein are
obtainad from the records of this bank or other sources deemed reliable, without independent investigation, but such information and expressions are
subject to change without notice and no representation or wartanty as 1o the accuracy of such information or the reliability of the sources is made or
implied or vouched in any way, This letter is not to be reproduced, used in any advertisement or in any way whatsoever except as represented to this
bank. This bank does not undertake to notify of any changes in the information contained in this letter. Any reliance is at the sole risk of the

addressee,
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CHASE l" Deposit Account Balance Summary
-
01/23/2024

Requestor information:;
SEFTON N CHAMBERS

431 NW 17TH AVE
FORT LAUDERDALE, FL 33311-8733

Summary of Deposit Account

AccountNumber | Account Type

| Open Date

) ! te | Current Balance | Avg Balance (12 mos)
Chase Secure Banking i ' o 1 I
1 04/10/2019 $80,810.36 ; $25,589.00
" customerinformation L
SEFTON N CHAMBERS ~ | Sole Ov ]

BEVERLYCHAMBERS _ |Bemefoey

Deposit Account Balance Summary request completed by:

MABEL LIU
(954) 443-0432
Broward and 441

PLEASE NOTE THAT THE INFORMATION PROVIDED IN THIS LETTER WILL BE
THE ONLY INFORMATION RELEASED BY JPMorgan Chase, N.A.

_ This latier is written as a matter of business courtesy, without prejudice, and is intended for the confidential use of the addressee only. No
consideration has bean paid or receivad for the issuance of this letter. “The sources and contarits of this letter are nat to be divuiged and no
responsibility is to attach to this bank or any of its officers, employees or agents by the jssuance ar contents of the letter which is provided in good faith
and in refiance upon the assurances of confidentiality provided o this bank. Information and exprassions of opinion of any type contained herein are
obtained from the records of this bank or ather sources deemed reliable, without independent investigation, but such information and expressions are
subject to change without notice and no representstion or warranty as to the accuracy of such information or the refiability of the sources is made or
implied or vouched in any way. This letter is not to be reproduced, used in any advertisement or in any way whatsoever except as represented to this
bank. This bank does not undertake to notify of any changes in the information contained in this letter. Any reliance is at the sole risk of the
addressee.
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Property Address

431 NW 17t Avenue
1624 NW 7™ Avenue
1615 NW 5™ Street

1700 NW 4t Street

CHAMBERS COMPLETED REHABILITATION

Purchase
Price

60K
12K
25K

40K

Start

2014

2016

2018

2020

PROJECTS

Compietion

2015
2016
2019

2021

Budget

35K
35K
65K

250K

N/A
155K
N/A

580K

Value

460K
N/A
300K

N/A
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