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5435 Business ParKway 
Theodore, Alabama 36582 

June 8, 2018 

City of Fort Lauderdale 

CrowderGulf 
Disaster Recovery and Debris Management 

Attn: Laurie D. Platkin, Procurement Specialislll 
100 N, Andrews Avenue, Suite 619 
Fort Lauderdale, FL 33301 

RFP: 12149·885 Disaster Debris Removal and Management Services 

Office: (800) 992-6207 
Fax: (251) 459-7433 

CrowderGulf is pleased to submit the enclosed proposal in response 10 Bid# 12149·885 Disasler Debris Removal and Management Services for the City of 
Fort Lauderdale, CrowderGulf was proud to serve as the City's Primary Debris Removal Contractor from 2001 thru 2012, We look forward to the opportunily 
to work wilh Ihe City again, Our long history working within the City allowed us 10 develop a strong familiarity with the City personnel, the geography of the 
area and its citizen's expectations. 

CrowderGulf is uniquely positioned to continue our successful relationship and ensuring, even more, the solid foundation for disaster debris removal and 
disposal services, Moreover, we have a strong sense of 'pride' toward the City and feel our longstanding experience working wilh the Cily and our ability to 
respond wilhin four hours or less to any debris generating evenl, best positions our Company to provide the vital services for the City of Fort Lauderdale and 
their residents. 

As a national full·service debris management firm with over fifty (50) years of experience in debris management, we have developed one of the most capable 
recovery management leams in the United States as well as a large cadre of experienced local and regional subcontractors, The completion of over four 
hundred and fifty (450) disaster recovery projects and success in removing, reducing and disposing of over two hundred and fifty million (250,000,000) 
cubic yards of debris is testament to our ability to meet the scope of work established by the City, 

We recognize thai an efficienl, ordeny and safe debris management operation can only be achieved by experienced on·sile personnel. You will find our team 
fully knowledgeable in all aspects of debris clean·up from operational methodology to quality control and FEMA public assistance reimbursements as 
demonstrated in our past pertormance submitted in Ihe RFP and our previous response to the City's needs, 

CrowderGulf worked side by side with the City of Fort Lauderdale after Hurricane Katrina in 2005. The City called upon CrowderGulf 10 assisl in preparing 
the necessary paperwork required by FEMA and our team worked countless hours to help compile documentation to meet any City request. CrowderGulfs 
team of Debris Specialisls diligently review FEMA policy and stay current on changes in order to provide guidance assistance 10 our clienls, We are committed 
to 'going to the mat' with our clients! CrowderGulf maintains all project documentation files for 10. years and employ previous FEMA directors and debris 
specialists to give our Clients the very best assistance and Iraining throughout the year .. ,AT NO ADDITIONAL CHARGE! 

Don Madio, Regional Manager for Florida, is a Cenlral Florida resident and will respond 10 Ihe City wilhin a few hours' nolice, He is a highly seasoned 
employee with 20. years of experience working disaster declarations in the Stale of Florida, Don has an inlimate knowledge of procedures and protocols for 
any debris removal missions in the City of Fort Lauderdale and most recently oversaw multiple activalions after Hurricane Irma, In addition, John Campbell, 
Florida Director has significant FEMA experience and has an extensive resume of pasl experience working disaster recovery in and around the State of 
Florida, Both of Ihese individuals will provide valuable knowledge and experience with an inherenl commitment and dedication to the City. Mr. Madio and Mr. 
Campbell can be reached at (800) 992-B207 or email: dmadio@crowdergulf.com l jcampbell@crowdergulf.com. 

CrowderGulf is committed to unequivocal protection of the environment at all work sites and surrounding areas. This is accomplished by attention to 
organizational, operational and pertormance details, CrowderGulf will ensure all applicable permils are oblained before work is started and we will work in full 
regulatory compliance with all agencies involved in disasler recovery, We are committed to completing any debris managemenl and recovery project for the 
City in the minimum amount of time and at the best price possible. 

We appreciate the opportunity to submit this proposal and look forward to your favorable consideration in being selected as your Debris Contractor. We will 
be pleased to provide any additional information that would assist the City in its deliberations, 

As the President of CrowderGulf, I have the authority to bind the company in all transactions relative to the award of this RFP, In addition, Ashley Ramsay· 
Naile, Senior Vice PreSident, also has the authority to bind the company, 

Best Regards, 

John Ramsay, President & CEO 
jramsay@crowdergulf.com 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

4.2.2 Executive Summary 

CrowderGulf is a national full service debris management finm with over fifty years' experience in helping communities like the 
City of Fort Lauderdale recover from disasters. Having successfully managed debris clean-up operations in 15 states, we have 
developed one of the most capable recovery management teams in the United States. 

During the last five decades, CrowderGulf has managed over four hundred fifty (450) disaster recovery projects and successfully 
removed, reduced and disposed of over 250 million cubic yards of debris. CrowderGulfs current and past perfonmance, as 
highlighted in this proposal, demonstrates our expertise in successful debris management. 

CrowderGulf At·A·Glance 

• Full time (365 days/yr) Debris Management Company with over 50 years of successful experience in debris 
management, removal and disposal services. 

• Bases of Operation: 
Primary Theodore, Alabama 

Satellite Offices Coral Springs, Davenport, Florahome, Clearwater and Winter Garden, FL 
Rocky Mount, North Carolina 
Hilton Head Island and Laurens, South Carolina 
Austin and Denton, Texas 

• Never failed to complete all contract obligations and never defaulted on a contract. 
• Committed to the same Project Management Team remaining with the project from start to finish . 
• Large cadre of management personnel with extensive disaster debris training and experience. 
• Completed simultaneous debris projects after all major hurricanes since 1969. 
• Over 450 disaster recovery projects successfully completed. 
• Successfully removed , reduced and disposed of over 250 million cubic yards of debris. 
• Industry leader in waterway debris removal , including work after Hurricane Sandy and Deep Horizon Oil Spill. 
• Fully committed to using local citizens and qualified local subcontractors to the maximum extent, including Minority Business 

Enterprise (MBE) owners. 
• No lawsuits, liens or judgments by clients ever filed or pending and no bankruptcy proceedings filed or pending. 
• No lawsuits, liens or judgments by CrowderGulf to clients ever filed. 
• Over 350 pieces of company-ownedlleased equipment available for rapid response. 
• Experienced in providing FEMA compliant documentation to every client. We provide unlimited support and accurate 

documentation to help ensure that no clients are denied reimbursement. 
• Well-developed and proven Debris Management and Operations Plan that is reviewed and revised after every event. 
• Quality Control always maintained to reinforce the "Clean as You Go" policy for debris removal. 
• Technical advice and training available to all clients throughout the contract term, at no cost to cl ient. 
• Significant financial strength: 

AGGREGATE BONDING CAPACITY 
SINGLE BONDING CAPACITY 
OTHER AVAILABLE FUNDING 

$ 500,000,000 
$ 250,000,000 
$ 80,000,000 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

4.2.3 Experience and Qualifications 

Over 50 Years of Debris Management Experience 
CrowderGulfs owners, John and Woodie Ramsay, joined forces with local contractors in 1969 to clean up Biloxi and much of 
the Mississippi Gulf Coast after Hurricane Camille. The business continued to grow and in 1984. they began dOing business as 
Gulf Eguipment Corporation, an Alabama General Contractor licensed in seven Southeastern states. Based on the work 
generated, John and Woodie developed three divisions in Gulf Equipment: tower erection, construction, and disaster 
management. 

In 2002, CrowderGulf was fonnally created by the Ramsay brothers as an independent disaster management company. During 
the last five decades, Principal Officers/Owners John Ramsay, President and his daughter Ashley Ramsay-Naile, Vice President 
and COO, have directed and managed over 450 disaster recovery projects in 15 states and have successfully removed, 
reduced and disposed of over 250 million cubic yards of debris. CrowderGulfs current and past perfonnance, as highlighted 
in this proposal, demonstrates our expertise in successfully completing multiple contracts simultaneously, regardless of their 
locations or the amount of damage. 

CrowderGulf has encountered and successfully handled everything within the City's Scope of Work identified in this 
RFP. We are committed to completing every project in a minimum amount of time and in a safe, orderly, and practical manner. 
CrowderGulf contracts have involved disaster debris work in all eligible areas identified in FEMA's Public Assistance Program, 
Category A. The confidence that we can deliver services to the City effectively and efficiently is bred from our past successes. 

We are committed to doing everything we can to help our clients reduce the impact of disaster recovery on the 
environment. All disaster management work is completed in full regulatory compliance with all agencies involved in disaster 
recovery, including the Federal Emergency Management Agency (FEMA), the Federal Highway Administration (FHWA), the 
Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP) the Florida Department 
of Public Health (FDPH), and the Florida Department of Transportation (FOOT). This commitment to regulatory detail has 
earned CrowderGulf a reputation as a company of integrity, dependability and reliability. 

CrowderGulf is committed to working as a team with City personnel to facilitate the 
pre-planning that will assure a smooth debris removal operation in the event of a 
disaster. CrowderGulfs Corporate office located at 5435 Business Parkway, 
Theodore, Alabama will provide administrative and contract support throughout 
the contract tenn. Project Management personnel in field offices located in 
Clearwater and Winter Garden will provide field and technical support to the City. 
Senior Director John Campbell and Regional Manager Don Madio will be the 
supervisory staff working directly with the City and can help with any planning and 
training needs the City may have throughout the year. CrowderGulf will provide 
preparedness training designed specifically to meet the needs of the City. Our 
training and technical advice is provided free of charge throughout the 
contract term. Our Director of Operations, Nick Pratt, and our Subcontractor 
Manager Jenny Weaver work daily on the recruitment of subcontractor resources 
and the development of resource and response capabilities. 

The CrowderGulf Staff is dedicated to providing the City of Fort Lauderdale with 

"The County of York has 
worked with CrowderGulf on 
three different storm events. On 
all three events CrowderGulPs 
professionalism, responsiveness, 
and attention to detail was 
outstanding! As a Manager, I 
could not have asked for any 
more support than they 
provided to us during these 
events." 

Fra"k Hedspellt, Waste Services 
Mallager 

COIlllty of York, VA 

priority service, quality perfonnance and expert on-site management. The combination of CrowderGulfs human resources, 
extensive equipment inventory, financial capacity and experienced subcontracting teams, allow the company to honor all 
contractual commitments with dispatch and efficiency, regardless of geographic location or size of disaster. The depth of these 
integrated components will also allow CrowderGulf to respond to those special needs of the City that may not have been 
considered in the pre-event contract. 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

CrowderGulf Services Available to the City of Fort Lauderdale 
CrowderGulf has a plan tailored to meet the needs and specific requirements of the City. The services provided will consist of 
furnishing all labor, materials, and equipment to complete and deliver full Emergency Response and Recovery Services. 
CrowderGulf is able to offer the City the widest possible spectrum of debris management and disaster recovery services which 
are itemized below: 

Pre Planning & Training 
Annual pre-disaster debris management planning sessions include training, review of emergency management plans, Debris 
Management Site (DMS) selection and other disaster recovery components. 

Emergency Road Clearance "PUSH" 
CrowderGulf provides push services by making certain that roadways designated by 
the City of Fort Lauderdale are clear and passable within 70 working hours from 
issuance of a Notice to Proceed (NTP) with such clearance. 

ROW & ROE Debris Removal 
CrowderGulf perfonms penmitting, clearing , and/or removing FEMA eligible disaster 
related debris from the public rights-of-way, private property, streets, roads, canals, lakes, ponds and waterways in the City's 
jurisdiction as directed. Each load of debris is accurately and verifiably recorded on load tickets and presented to the City daily 
along with requested daily and weekly reports. 

Development and Operation of DMS 
CrowderGulf constructs DMS to handle the volume of debris generated in the City by the 
disaster. Operation of the DMS includes debris separation, reduction, recycling and proper 
holding, separating and disposal of hazardous waste and fluids. DMS are fully restored to 
original condition after project completion. CrowderGulf can also assist in selecting and 
identifying appropriate DMS locations and provide site specific operational plans. 

Final Debris Disposal 
CrowderGulf disposes of all debris, including reduced debris, in accordance with all 
applicable federal, state and local laws, standards and regulations . Tipping fees are typically 
associated with final disposal facilities and can be paid by CrowderGulf and back billed at a 
later date as a pass through cost at the City's request. 

Tree Trimming & Removal (Leaners and Hangers) 
CrowderGulf performs tree trimming and removal in accordance with American National Standard ANSI A300. Other tasks also 
associated with tree trimming are tree topping, stump grinding, grubbing, clearing, hauling and disposal of trees to abate 
imminent and/or significant threats to public health and safety. All Tree work is directed by the City and a FEMA representative. 

Stump Removal 
All stump removal will be conducted following all FEMA regulations . Stumps left on the 
rights-of-way will be hauled as regular vegetative debris. Only hazardous stumps that 
meet FEMA stump requirements will be removed upon FEMA approval. Complete 
documentation will be collected before and after the extraction. 

Demolition 
CrowderGulf provides demolition services and removal of condemned structures and 
buildings that pose a threat to public health and safety. All demolition services requested 
are commenced with safety and regulatory requirements in place and all local, state and 
federal requirements are followed. 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Derelict Vehicle Removal & Abandoned Vehicle Removal 
CrowderGulf can perfonn all aspects of vessel and vehicle removal from land or water. Also offered is assistance with Ownership 
records and contact verification procedures. If needed, a storage site is established, maintained and managed for the vessel 
and/or vehicle holding as may be required by law. Documentation is kept on all stages of the removal of each vessel and vehicle 
from collection to final disposal. 

Removal & Disposal of White Goods & E-Goods 
CrowderGulf is experienced in the special handling of white goods (refrigerators, stoves, ac units, etc.) and e-goods (electronic 
equipment) . All regulations on the proper disposal of hazardous fluids removal are followed. 

Waterway Debris Removal & Shoreline Restoration 
CrowderGulf has completed numerous projects throughout the Southeast removing marine debris from stonn water drainage 
ditches to large rivers and canal systems. Removal of debris from the rivers and canals can require the use of shallow draft 
boats and barges equipped with knuckle-booms or track-hoes with debris grapples. In shallow water areas with limited access 
and extremely sensitive areas, the debris will be removed by hand labor. 

CrowderGulf has also completed earthen fill repairs and restoration as well as armored 
shorelines consisting of rip-rap, (both stone and recycled concrete) . Additionally, 
CrowderGulf has the capabilities and experience to install gab ions, geo-web products and 
various types of bulkheads and retaining walls. 

Sonar Scanning 
CrowderGulf has conducted numerous large scale operations utilizing sonar imagery and 
underwater video and photography. Sonar scanning is a technological and efficient way to 
locate and remove sunken marine debris from waterways. 

Technical Disaster Recovery Assistance 
CrowderGulf can provide assistance with all aspects of the Public Assistance Program 
including damage survey reports, project worksheets, documentation support and 
consultations/negotiation services and any other technical assistance needed. 

Other services CrowderGulf is experienced in are, 
but not limited to: 

"The City of Dickinson 
would like to commend 
Crowder Gulf for doing an 
excellent job in clearing 
Borden's Gully, Geisler's 
Gully, and Benson's Gully. 
These guys did an amazing 
job and we were really 
impressed with everything 
they accom plished and the 
amount of time it took them 
to finish the project. We had 
a great experience working 
with them and are pleased 
with the work completed." 

Alia Garcia, Assista"l Public 
Works Director 
Dickillsoll, TX 

Household Hazardous Waste (HHW) 
Levee Construction 

Temporary Ice, Water and Other Consumables 
Hazardous Materials Handling 

Land Clearing and Site Preparation 
Road and Utility Work 
Marine Salvage 
Marine Construction 
Bulkhead and Pier Replacement 
Portable Housing 
Cellular Tower Construction 

Historic Property Preservation 
Temporary Power Services/Generators 
Dredging 
Pile Driving 
Bio-Mass Recycling 
Wetlands Restoration 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

General Business Information 

Legal entity name, principal address, phone number, email address and principals in charge 
• Legal Name and Address: CrowderGulf Joint Venture, Inc. 

Disaster Administration Office 
5435 Business Parkway 
Theodore, Alabama 36582 
Phone: 800-992-6207 
Fax: 251-459-7433 
jramsay@crowdergulf.com 
www.crowdergulf.com 

• John Ramsay, President & CEO andlor Ashley Ramsay-Naile, Senior Vice President & COO 

Contact Person 
• Ashley Ramsay- Naile 

Corporate Information 
• CrowderGulf is a Florida Corporation. 
• Incorporated in the State of Florida in September 2002. 

Principals 

John Ramsay Ashley Ramsay 
President & CEO, Binding Authority 
Authorized to contract for CrowderGulf 
(800) 992-6207 Office 
jramsay@crowderqulf.com 

Senior Vice President & COO, Binding Authority 
Authorized to contract for CrowderGulf 
(646) 872-1548 cell 
aramsay@crowderqulf.com 

Project Management Personnel and Office Locations 

Name Location Position Email Phone Years Exp. 
John Campbell Winter Haven, FL Senior Regional Director icampbell@crowderqulfcom (859) 963-8672 30 
Don Madio Clearwater, FL Regional Manager dmadio@crowderoulfcom (813) 285-8749 18 
Nick Pratt Mobile, AL Director of Operations nDratt@crowderaulf.com (251 ) 402-5566 14 
Wilber Ledet Mobile, AL Project Mgr. wledet@crowderqulf.com (228) 326-5915 7 
Jeff Zemlik Mobile, AL Safety Manager izemlick@crowderoulf.com (251) 509-9422 11 
Dr. Margaret Wright Mobile, AL Program Doc. Mgr. mwriaht@crowderaulf.com (251) 604-6346 10 
Leigh Anne Ryals Mobile, AL Quality Control Mgr. Iryals@crowderaulf.com (251 ) 751-8660 21 
G~ry Jones Denton, TX FEMA Technical Ass!. Mgr oiones@crowderoulfcom (940) 206-4021 28 

• CrowderGulfs Disaster Administrative Office referenced above, serves as our Corporate office for handling all 
paperwork, invoicing and document management. CrowderGulf maintains 4 Florida Satellite Offices in Coral Springs, 
Davenport, Florahome and Winter Garden. CrowderGulf has 50 full-time debris specialists and 150 reservisUpart­
time employees in the field . 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

State of Florida License (s) 
• FL License: CGC1522633 
• CrowderGulf FEIN 01-0626019 

Designation of Legal Entity 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Contract Management· Experience 
CrowderGulf has provided professional services for many of our clients with populations and size equal to and larger than the 
City of Fort Lauderdale. It has always been our corporate goal to complete all of our projects within the timeframe identified in 
our Client's Notice to Proceed. To date, CrowderGulf has never failed to complete 
a contract assignment and has always finished within the designated time. 

CrowderGulf has a proven track record of managing contracts and many specialty 
debris projects such as waterway debris removal and demolition. CrowderGulf has 
at its disposal an extensive inventory of company-owned equipment coupled with 
a large pool of dedicated subcontractors to complete any project, large or small and 
within the schedules identified by our Client's notice to proceed. 

The Summary Table below provides a snapshot of CrowderGulfs disaster-related 
work experience. In addition, it reflects the Company's ability to successfully 
complete multiple simultaneous disaster projects by providing the personnel and 
equipment resources needed, regardless of size, location, number of active 
projects, or the nature and severity of the disaster. 

The 2017 Hurricane Season was extremely challenging as Hurricane Harvey 
caused extensive damage to the Texas Coast and two weeks later Hurricane Irma 
impacted the Florida Keys and stretched all the way to South and North Carolina. 

"Their (CrowderGult) overall 
performance and management of 
each project I found to be 
exceedingly professional, They 
maintained their projected 
schedules, if not exceeding them in 
some cases, met our stafrs 
expectations, performed within the 
contract documents, adhered to 
schedules and budgets defined 
within their' projects and the close­
out process was smooth and 
submitted promptly_" 

Catllie Lewi .. , Public Works Director 
Tow" of Fort Myers Beacll, FL 

In Texas, CrowderGulf had 27 contracts activated and debris removal operations were in full swing. Then Hurricane Irma visited 
Florida, leaving behind great damage and devastation. As a result, CrowderGulfs resources had to be quickly expanded and 
adjusted to accommodate 64 clients in Florida. While the usual initial chaos and stress for everyone after a disaster was present, 
CrowderGulf focused on serving all affected clients in both states as quickly and efficiently as possible. As a result, all jobs were 
finished within 180 days, with many cl ients being able to utilize the FEMA reimbursement incentives. 

Over 98% of the 368 disaster projects listed in the table below were the result of pre-event contracts that were activated after a 
disaster. CrowderGulf successfully provided every Client all documentation FEMA required for our Client to receive 
reimbursement. 

SUMMARY TABLE OF SIMULTANEOUS DISASTER DEBRIS PROJECTS 

# of DMS Simultaneous 
Year Hurricane Managed Contract Approx. CY Invoice Amt 

Activations 

2017 Hurricane IrmajfJrojects onqoinq) 91 64 11,374,514+ CY $171,285,478+ 
2017 Hurricane Harvey (projects ongoing) 15 27 5,170,292+ CY $74,472,886+ 
2016 Hurricane Matthew 32 39 5,675,560 CY $82,267,725 
2016 Hurricane Hermine (2 Activations) 3 2 401 ,366 CY $9,080,715 
2016 Severe Storms, (Ice, Flood & Tornados) 1 12 648,612 CY $9,153,193 
2015 Severe Storms, (Ice, Flood & Tornados) 0 15 109,578 CY $2,311 ,844 

2014 
Ice Storms Pax & Ulysses, Severe Storms 

5 14 669,314 CY $9,866,559 (Flood & Tornados) 
2012 Sandy 1 4 727,194 CY $57,805,734 
2012 Isaac 3 9 245,799 CY $2,821,936 
2011 Irene 13 31 1,673,821 CY $14,754,641 
2008 Ike 27 36 16,933,904 CY $178,318,425 
2005 Dennis, Katrina, Rita, and Wilma 41 67 19,441,656 CY $279,764,959 
2004 Charley, Frances, Ivan, Jeanne 61 36 16,800,678 CY $292,426,233 
2003 Isabel 19 16 5,447,815 CY $66,344,733 

7 
CAM #18-0923 

Exhibit 4 
Page 12 of 149



CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Currently we are not working on any disaster related debris removal projects at this 
time. Due to the unforeseen nature of disasters, it is difficult to predict a contract 
activation. A contract does not have value until activated and each contract may 
have all or parts of the contract activated based on need. In the beginning of 
contract activations, clients often times must make damage assessments and work 
with debris specialists to assess the needs of the community. These assessments 
dictate the size, type and amount of equipment and personnel needed to restore 
the community to their wholeness. Every community affected by the event will 
have their own specific needs and the ramp up of equipment resources is different 
for each affected area. 

During the 201 7 Hurricane season, Hurricanes Harvey and Irma created resource 
challenges for many of the debris companies. Our customary ramp up schedules 
were slower than usual due to the widespread destruction that both hurricanes 
caused to the States of Texas and Florida. We are proud to say that regardless of 
the amount of CrowderGulf activated contracts, CrowderGulf never defaulted on 
any of our contractual obligations nor did we try to re-negotiate higher prices from our 
clients or withhold resources for higher paying contracts. Our 50 year reputation of 
Excellence is based on our Company's pledge to provide the services bid to 
our clients without price increase or multiple change orders. Due to the diverse 

Florida Chapter of the APWA 
2018 Contractor ofthe Year lor Hurricane 
relief efforts following Hurricane Irma for 
the City of Punta Gorda, FL 

geographical locations and CrowderGulfs substantial manpower and equipment resources, we have been able to honor all of 
our contractual commitments with dispatch and efficiency. CrowderGulf has never defaulted on a contract and all of our activated 
contracts have been completed on or ahead of schedule. 

Our ability to successfully manage multiple contracts is demonstrated in the following excerpts of our past experience following 
major natural disasters: 

2017 Hurricane Irma 
Florida - On September 10, 2017, Hurricane Inma made two landfalls in the State of Florida. The first landfall was recorded in 
Cudjoe Key, Florida, with winds of 130 mph. The second landfall occurred in Naples, Florida, with sustained winds of 115 mph. 
This large hurricane impacted all of Florida as it moved north, causing 67 counties to be declared for FEMA Public Assistance. 
In response, CrowderGulf had 65 contract activations and managed 92 OMS in Florida while simultaneously managing 26 
contract activations that occurred in August in the State of Texas, following Hurricane Harvey. Clean up included the removal 
of over 7 MILLION CUBIC YARDS of debris and resulting in costs of over 100 MILLION DOLLARS. 

2017 Hurricane Harvey 
Texas - On August 25, 2017, Hurricane Harvey, one of the strongest hurricanes to hit the United States since 2005, made 
landfall as a Category 4 Hurricane in Rockport, Texas. The maximum winds were 130 mph as it churned its way through Aransas 
County. As the storm continued to make its way along the eastern edge of the Texas coastline, additional impacts of storm 
surge and inland flooding affected numerous areas. The Houston metropolitan area observed between 30 and 60.5 inches of 
rain from this historic tropical system. Harvey destroyed 9,000 homes and damaged an additional 185,000 dwellings. 
CrowderGulf had 27 Texas County and Municipal contracts activated during this event and managed 15 Debris Management 
Sites (OMS), resulting in approximately 5 MILLION CUBIC YARDS of debris being removed. 

2017 Hurricane Harvey & Irma Projects and Tasks 
91 Total Number of Clients in 2017 Hurricane Harvey & Irma Utilizing Task Clients 

Contract PUSH ROW Private Debris Debris Tree White ADMS Waterway Rds Stumps E-waste HHW Amt Ops Hauting Hauling Reduction Disposal Work Goods Utilized Debris 

$245,758,364 7 91 15 49 91 36 12 18 15 15 79 2 
.. 

Additional information will be supplied as projects are reconciled and completed . 

8 
CAM #18-0923 

Exhibit 4 
Page 13 of 149



2016 Hurricane Matthew 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Georgia· On October 7th, 2016, Hurricane Matthew began its devastating impacts on thirteen Counties in Georgia. 
CrowderGulfs debris contracts were activated the following week in Liberty County (serving the County and the Cities of 
Hinesville, Midway and Riceboro) as well as two contract activations in Chatham County. The storm left over 182,460 cubic 
yards of vegetative storm debris, 2,055 leaners and hangers, 727 stumps and 75 tons of C&D to be removed, reduced (by air 
curtain incineration) and disposed in Liberty County. 
During our kick-off meeting, CrowderGulf was made aware the County elected to participate in the Public Assistance Pilot 
Program for expedited debris removal. CrowderGulf immediately began ramping up resources to successfully remove, reduce 
and dispose all debris within the given timeframe established by the County. Invoicing for the County was submitted in 30 day 
increments and supported by daily progress reports by both CrowderGulf and the monitoring Company. This close working 
relationship made participation in the Pilot Program successful for the County. The total project cost for Liberty County was 
$1 ,736,692. 

In Chatham County, the municipalities of Port Wentworth, Thunderbolt and Garden City activated their pre-event contracts with 
CrowderGulf. Port Wentworth recovered over 6,282 cubic yards of vegetative debris and removed 952 leaners and hangers 
while Garden City had 33,580 cubic yards of debris removed. Thunderbolt recovered 9,896 cubic yards of vegetative debris. All 
three municipalities reduced their debris by mulching/chipping. Three Georgia contracts were monitored by Tetra Tech and one 
was monitored by Witt O'Briens. All were completed in less than 90 days. The total project cost for Port Wentworth was 
approximately $84,000, Thunderbolt was approximately $108,700 and Garden City totaled $365,490. 

Florida· Following Hurricane Matthew impacting the east coast of Florida, CrowderGulf received 13 Florida contract activations 
from Counties and cities as far south as Martin County and as far north as Duval County. Utilizing 18 Project Managers, and 
numerous field supervisors and equipment assets, CrowderGulf removed over 1,695,743 cubic yards of debris and managed 
13 debris management site locations. CrowderGulf forces were tasked with the removal of vegetative debris, C&D, leaners, 
hangers and stumps, and collection and disposal of white goods. Reduction was performed by burning, grinding and mulching 
debris. Additional contract activations where received by the Florida Department of Environmental Protection (FDEP) in Duval, 
Clay, St John's, Brevard, Vol usia and Nassau Counties for Waterway Debris Removal. Costs for the recovery efforts in Florida 
were $30,358,208. 

South Carolina· CrowderGulf was activated by Hilton Head Island (HHI) on October 7, 2016. CrowderGulf supplied 
over 125 pieces of equipment which included 6 grinders and a Trammel screen plus an additional 300+ personnel to 
assist with the HHI's 12 communities with recovery operations. Reduction operations consisted of chipping and 
mulching at both Debris Management Site locations. CrowderGulf removed, reduced and disposed 2,989,342 cubic 
yards of vegetative debris and removed 42,058 hangers 5,301 leaners and 10,693 Cubic Yards of C&D material and 
managed 2 debris management site locations on the island for a total project cost of $33,693,545. 

Having worked in 2015 for the SCDOT to recover Richland and Lexington Counties from severe fiooding , CrowderGulf was 
once again activated to aid Darlington, Florence and Sumter Counties with Hurricane Matthew debris removal. The SCDOT 
tasked CrowderGulf with removing debris on the right of way and hazardous leaners, hangers and stumps. CrowderGulf was 
responsibile for debris removal from the follwoing roads throughout the Counties: 

State Maintained Roads 
Darlington County 
Florence County 
Sumter County 

County Maintained Roads 
Florence County 
Sumter County 

City Maintained Roads 
City of Sumter 

CrowderGulf quickly mobilized forces and hired local companies to begin the debris removal. CrowderGulf set up 7 Debris 
Managemnt Sites and reduced the debris by grinding. All of the mulch from reduction by grinding was hauled to mulch recycling 
facilities and papermills in the areas. None of the debris was hauled to any landfill which resulted in significant cost saving to 
the SCDOT from not paying landfill tipping fees. Overall, CrowderGulf removed and reduced over 500,000 cubic yards of debris 
in less than 90 days. 
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2016 Hurricane Matthew Projects and Tasks 
39 Total Clients I Number of Clients in 2016 Hurricane Matthew Utilizil19 Task 

Contracl Amt 
PUSH ROW Private Rds Debris Debris Tree 

Stumps 
White ADMS Waterway Special 

Ops Hauling Hauling Reduction Disposal Work Goods Utilized Debris Projects 

$82,267,725 8 33 3 24 33 12 6 2 18 1 

2016 Floods & Storms 
Texas Tornado - Starting in late December 2015, Severe Storms made their way through Texas (FEMA-4255-DR-TX) causing 
flooding and tornados. Our fist activation of the year was requested by Rowlett, TX. A tornado ripped through the town causing 
C&D debris to be scattered in its path. Over 70,000 cubic yards of debris was collected and disposed after this event. 
CrowderGulf was also tasked to remove and dispose of 140 white goods and 49 e-waste debris. It took 37 days to complete the 
project under the City's management. CrowderGulf also worked with the monitoring firm True North during this project. The total 
cost of this project was $680,036. 

5 

Ice Storms - Late January, Virginia was the target for a winter storm (FEMA-4262-DR-VA). Approximately 16,000 cubic yards of 
vegetative, C&D and stump debris was collected, transported and disposed from the ROW in Essex County, VA due to this winter 
storm. The project was completed in 20 days and involved CrowderGulf working with the County, Virginia Peninsulas Public 
Service Authority (VPPSA) and the monitoring finn Rostan Solutions (aka Arcadis) . The total cost of this project was $138,739. 

Louisiana Storms - Louisiana received their share of severe stonns and flooding (FEMA-4263-DR-LA) in March. CrowderGulf 
was activated by St. John the Baptist Parish and Ouachita Parish. St. John the Baptist Parish relied on volunteers and its citizens 
to help in the recovery. The Parish requested that CrowderGulf only provide portable showers and restrooms for the volunteers 
and citizens. 

Ouachita Parish, LA activated CrowderGulf at the end of March. After 53 days, CrowderGulf had removed and disposed of over 
32,000 cubic yards of debris, 18 white goods, 105 Tires and 370 pieces of e-waste. In some areas, water had to recede before 
hauling could begin. The project total cost was $397,774. 

Second Round of Storms in Texas -In March, Texas received another round of storms, tornados and flooding (FEMA-4266-
DR-TX). CrowderGulf was activated by Montgomery County, Newton County and Waller County. 

Montgomery County tasked CrowderGulf with removing and disposing of vegetative debris and C&D debris. Just over 19,000 
cubic yards of debris was removed in 21 days. Along with working with the County, CrowderGulf also teamed with the monitoring 
finn Tetra Tech. The total cost of the project was $288,408. 

Newton County Activated CrowderGulf near the beginning of April. Newton County was experiencing flooding and CrowderGulf 
was tasked with the removal and disposal of over 37,000 cubic yards of C&D debris. There were also 418 pieces of white goods 
removed and disposed of during the project. CrowderGulf has worked with their monitoring firm, Thompson consulting on the 
project. The total cost for this project was $349,990. 

Waller County was also affected by the stonns with flooding and straight lined winds. CrowderGulf was activated to remove a 
small amount of vegetative and C&D debris. Just over 1,000 cubic yards of debris was removed and disposed of in 7 days. Along 
with working with the County, CrowderGulf also teamed with the monitoring finn Tetra Tech. The total cost of the project was 
$19,674. 

Third Round of Storms in Texas - In April another round of severe storms and flooding hit Texas (FEMA-4269-DR-TX). 
CrowderGulf was once again activated in Montgomery and Waller Counties. CrowderGulf worked in these counties with the same 
tasks as with the previous stonn. 

Montgomery County accumulated an add itional 39,079 cubic yards of debris on this round of storms that was managed by 
CrowderGulf. The total cost for this project was $520,549. 
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Waller County accumulated an additional 1 , 183 cubic yards of debris on this round of storms that was managed by CrowderGulf. 
The total cost for this project was $18,402. 

CrowderGulf was also activated in Brazoria County, TX. To date, CrowderGulf has removed approximately 19,202 cubic yards of 
C&D debris. The debris is being hauled to a final disposal facility and is being monitored by Tetra Tech. The cost of the project so 
far is estimated at $301 ,984. 

Along with the other Texas Counties, the contract for debris removal services has also been activated by the Texas General Land 
Office for the cleanup efforts on 20 miles of Brazoria County's beaches. CrowderGulf worked closely with their monitoring firm, 
Tetra Tech, on this project with over 6,000 cubic yards of vegetative debris being removed and disposed. The total cost of this 
project was $397,252. 

In August, Louisiana experienced storms that caused severe flooding . CrowderGulf was awarded a contract for debris removal in 
Central, LA in East Baton Rouge Parish. Among the debris hauled were C&D and HHW. CrowderGulf worked closely with the 
City's debris monitor, Debris Tech who is using their ADMS system. The final project total was: $5,486,871 and our team removed 
and disposed of 324,951 cubic yards. 

2015 Floods & Storms 
Ice Storms - Early in 2015 the City of Raleigh activated the Pre-Event Contract and called on CrowderGulf to support debris 
removal operations within the City. The operation consisted of debris pickup from rights-of-way. CrowderGulf removed 
approximately 30,000 cubic yards of debris during the week long project. 

Texas Flooding - In June of 2015, CrowderGulf was activated by Blanco County for debris removal operations after severe 
storms came through the County. Vegetative and C&D debris was collected and hauled directly to a landfill. 

South Carolina Flooding - In early October 2015, a cold front with widespread heavy rain moved southeast across the 
Carolinas and interacted with Hurricane Joaquin to produce record breaking rains throughout the region. Rainfall across parts 
of South Carolina reached 500-year event levels, with areas within Richland County, SC experiencing 1-in-1 ,000 year levels. 
The record breaking rainfall overwhelmed the Midlands causing severe flooding, power outages, dam breaches, road washouts 
and bridge collapses. 

On October 7, 2015, the South Carolina Department of Transportation (SCDOT), activated the CrowderGulf Pre-event Contract 
for Disaster Recovery Assistance following a Declared Disaster, to remove and dispose of flood debris from State maintained 
roads within Richland and Lexington County, SC. Soon thereafter, both Richland and Lexington County executed Memorandums 
of Understanding (MOU) with the SCDOT to enable CrowderGulf to also remove and dispose of flood generated debris from 
County maintained roads. CrowderGulf immediately mobilized forces and began debris removal operations simultaneously in 
both Counties. Over the next few weeks, CrowderGulf hauled the flood related debris, inclusive of demolished house debris, 
damaged furniture and possessions, electronic waste, appliances, white goods (washers, dryers, refrigerators, etc.) and 
household hazardous waste (HHW) to the local landfills. Overall CrowderGulf removed and disposed of over 33,000 cubic yards 
of debriS, 20,000 pounds of HHW, 300 White Goods and 400 Electronic Goods. The majority of the above operations were 
completed within the first 30 days of the FEMA incident period to aid the State and Counties in applying for 85% reimbursement 
from the Federal Emergency Management Agency (FEMA). 

Texas Tornados - In November of 2015, the City of Friendswood, TX experienced damages from a tornado that devastated 
several neighborhoods. CrowderGulf responded quickly to remove and dispose of the 8,700 cubic yards of debris. 

2015 Storms Projects and Tasks 

15 Total Clients Number of Clients in 2015 Storms UtilizinQ Task 

ROW Debris Debris White Wet Sand! Special Contract Amt Goods! HHW Beach Hauling Reduction Disposal Ewaste Debris Work Projects 

$2,727,109 9 1 12 1 1 5 1 8 
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2014 Storms 
Severe Flooding Event for the States of Alabama and Florida· Following 18-22 inches of rainfall in the States of Alabama 
and Florida coupled with tornados across the State of Alabama in April, CrowderGulf was activated by eight Alabama Contracts 
(Baldwin, Blount, DeKalb and Limestone Counties, and the Cities of Orange Beach, and Perdido Beach as well as the Alabama 
Department of Conservation and Natural Resources and Alabama Department of Transportation) and two Florida Contracts 
(Escambia and Walton Counties) . The debris services included emergency debris removal and reduction of over 280,000 cubic 
yards of debris. It also involved managing citizen drop sites, removing over 600 leaning trees and hanging limbs from over 1000 
trees, removing over 150 hazardous stumps, clearing storm debris from beaches, providing pumping stations for flooded areas, 
and removing drift debris from rivers. The total event utilized 10 subcontractors, 54 tnucks including certified trailers (all 
averaging around 54 cubic yards capacity) . Twelve tree crews and several more crews doing specialized tasks were used and 
all managed by CrowderGulf. 

Ice Storms Pax and Ulysses - These February, 2014 ice storms produced primarily tree 
damage. CrowderGulf had three pre-event contracts activated as a result of these storms. 

In both Berkeley County, SC, and Dorchester County, SC, CrowderGulf performed ROW 
debris removal, reduction, and final disposal of vegetative debris. CrowderGulf was also 
tasked with the removal of leaning trees and hanging limbs in both South Carolina counties. 
Hanging limbs were removed from over 30,000 trees from both counties and over 277,000 
cubic yards of vegetative debris removed. All work in both counties was completed in a little 
over two months. 

The third contract activated was Greensboro, NC, for debris removal. Work was completed in Greensboro in approximately 45 
days and 13,510 tons of debris removed. 

During these three projects, CrowderGulf managed 26 tree crews from 18 subcontractors to complete the work. Over 123 
trucks were certified and hauled debris, including certified trailers (averaging approximately 67 cubic yards capacity) . 

2014 Storms Projects and Tasks 

13 Total Clients Number of Clients in 2014 Storms Utilizing Task 

ROW Debris Debris Stump Wet Contract Amt Burn Grind L&H Hauling Reduction Disposal Work Debris 

$9,866,559 9 5 10 1 3 5 3 2 

2012 Tropical Storms Beryl and Debby; Hurricanes Isaac and Sandy 
Tropical Storms Beryl and Debby - Following two early season tropical storms, CrowderGulf was 
activated for debris removal in Nassau County, FL; Polk County, FL; and the Town of Fort Myers 
Beach, FL. The work consisted of hauling and reducing vegetative debris and cleaning and restoring 
beaches. 

Hurricane Isaac· CrowderGulf had nine contracts activated across three states. Our work ranged 
from providing emergency "Push" operations in Key West, FL, sand removal and sand screening for 
the Town of Dauphin Island, AL, to debris removal and reduction , providing generators and removal 
of hazardous leaners and hangers. 

Hurricane Sandy - This late season storm at the end of October affected the entire Eastern 

Sandi Special Beach 
Work Projects 

1 1 

Seaboard from Florida to the New England states. By far, the greatest damage was inflicted on the New York and New Jersey 
coasts. 
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As part of the "Superstorm Sandy" cleanup, the State of New Jersey Department of Environmental Protection (NJDEP) awarded 
three waterway contracts in January, 2013. CrowderGulf was awarded the central coast of New Jersey where the worst 
damage occurred. In this area, the ocean surged over the densely populated chain of barrier islands and into Barnegat Bay 
causing massive destruction to the homes in its path. As a result, debris, sand, and multiple homes were washed into the Bay. 
Some homes were left almost intact while others were torn apart and strewn across the Bay waters. CrowderGulf was tasked 
with removing all storm related debris from the Bay and all tributaries in the central region of New Jersey, including wetlands 
and salt marshes. Submerged debris required using side scan sonar to locate and document the submerged storm debris. 
CrowderGulf conducted side scan sonar, evaluated the results, and then directed crews to remove the identified debris. Over 
100,000 cubic yards of submerged and floating debris were removed. 

Crews completed the removal of eligible floating and submerged debris in approximately eight months. Part of this operation 
was the management of the aggregate site for the vessels and vehicles removed from the waterways, which included 6 vehicles 
and 117 vessels. The total project value for this contract with the NJDEP was over $57,000,000. 

The Sandy waterway project in New Jersey presented several unique situations such as the requirement that no waterway 
debris could touch the ground. The debris had to be off-loaded directly into a debris hauling truck and taken to the final disposal 
site. CrowderGulf had to secure several off-loads sites and each site had to be approved by the NJDEP. Both public and private 
sites were identified and all necessary documentation secured before any site was used. Besides removing eligible submerged 
debris, four large homes that were pushed into Barnegat Bay had to be demolished and removed. This was a slow and careful 
process conducted on the water using long-reach track hoes with grapples on barges to take the houses apart and load the 
debris onto debris barges. The house debris was taken to the off-load site and loaded into the hauling trucks for disposal. 

The tremendous amount of debris that was deposited in the wetlands and salt marshes presented another unique situation. 
CrowderGulf was tasked with removing the eligible debris while ensuring minimal disturbance to these areas. CrowderGulf used 
specialized low ground pressure amphibious equipment to minimize further damage to the sensitive areas. In addition, all work 
was scheduled to accommodate the endangered/protected species in the region. Another unique aspect of this contract was 
the removal of over 300,000 cubic yards of displaced sediment that Sandy washed into Barnegat Bay. The operation involved 
mechanical dredging, hydrographic surveying, staging the dredged sediment for drying, screening the sediment, replacing beach 
quality sand on the ocean side, and hauling the remainder of the sediment and debris to a certified disposal site. As a result, 
over 320,000 cubic yards of displaced sediment were dredged from the Bay areas and over 100,000 cubic yards of sediment 
were screened and returned to beach quality sand. The documentation for this part of the Sandy project required a combination 
of measures be implemented to document the dredged sediment. Pre- and post-hydrographic surveys were used in measuring 
the dredging that was done. The dirty and screened sediment, and resulting debris, were measured by truck loads and 
documented using cubic yards and truck load tickets. 

CrowderGulf is the most experienced contractor in waterway disaster debris removal. During this project, several of our 
documentation methods and procedures were adopted and used as a model for the other two companies working under this 
contract. Other projects, as a result of Hurricane Sandy, included activation by two coastal towns, one in Florida and the other 
in North Carolina. In November, 2012, CrowderGulf hauled and removed vegetative and C&D debris for Kitty Hawk, NC, and 
provided sand removal operations for roadways in Ft. Lauderdale, FL. These contracts resulted in the removal of over 274,725 
cubic yards of debris at a cost of $3,016,226. 

Overall, during the 2012 season of two tropical stonms and two hurricanes, CrowderGulf managed 15 subcontractors, which 
included 274 trucks, 3 tree crews, and multiple boat crews, side scan sonar crews, dredging and hydrographic surveying crews. 

2012 Tropical Storm Beryl & Debby; Hurricanes Isaac & Sandy Projects and Tasks 

15 Total Clients Number of Clients in Tropical Storms Beryl & Debby; Hurricanes Isaac & Sandy Utilizing Task 

ROW Debris Debris Vessell Wet Side Sandi Special Contract Amt Push Grind Vehicle L&H Scan Beach Generators Hauling Reduction Disposal Removal Debris Sonar Work Projects 

$60,769,355 1 7 3 8 3 2 1 1 1 8 6 1 
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2011 Hurricane Irene 
Following Hurricane Irene in 2011 , CrowderGulf was activated for debris removal , reduction and disposal contracts by 20 
municipalities in North Carolina and four municipalities in Virginia. We were also awarded six contracts with the North 
Carolina Department of Transportation (NCDOT) to remove debris from DOT roads in 13 counties. During these 
activations we developed, managed and restored 13 temporary DMSs and removed over 1.5 million cubic yards of debris, 
for a total cost of $14,754,641. 

The work in North Carolina and Virginia primarily involved ROW debris removal, reduction and disposal of both C&D and 
vegetative debris. These contracts ranged from work that required no more than two trucks and one day of work, to sixty trucks 
and over three months work. Some towns had less than 5,000 cubic yards of debris removed while others had over 100,000 
cubic yards. Regardless of the amount of debris, size or location, CrowderGulf provided immediate and effective debris removal 
to all clients. 

During Hurricane Irene recovery, CrowderGulf worked with four different monitoring firms while managing 527 trucks from 
approximately 50 subcontractors. 

2011 Hurricane Irene Projects and Tasks 

25 Total Clients Number of Clients in Hurricane Irene Utilizing Task 

Contract Amt. Tonnage ROW Debris Debris Stump Burn Grind HHW L&H Monitoring Special 
Hauling Reduction Disposal Work ACI Co Projects 

$14,384,727 3 20 16 20 5 9 6 1 2 11 5 

Throughout the Hurricane Irene work, CrowderGulf was also working along the Alabama Gulf Coast on the BP Deepwater 
Horizon oil spill cleanup. 

2010 BP Deepwater Horizon Oil Spill 
On April 20, 2010, the BP Deepwater Horizon oil spill occurred, eventually leaking 
an estimated 4.9 million barrels of oil into the Gulf of Mexico. From the beginning, 
CrowderGulf played a role in the cleanup, responding first to the needs of our pre­
event clients. Throughout this project, the CrowderGulf management team and 
crews worked hand in hand with local, state, federal agencies and municipalities as 
well as with BP management and BP Safety, Quality Assurance and Quality Control 
personnel to safely and efficiently complete the project. 
In all efforts, CrowderGulf complied with all laws, rules and regulations designed to protect the environment and wildlife habitats. 
In every aspect of the project, CrowderGulf remained sensitive to public concerns and requests. After September, 2010, 
CrowderGulf was primarily involved in on-shore cleanup using hand crews and power screening. This operation included 
simultaneously managing five field offices in two counties. At the height of the response, work at these five sites involved the 
employment of over 1,200 people and approximately 700 pieces of equipment to clean Alabama beaches. In approximately 
five months, CrowderGulf screened the entire Alabama coast from the toe of the dunes to ten feet above the rack line. This 
required the coordination of over 160 pieces of heavy equipment, including 40 one·ton off·road trucks and JD·330 size 
excavators with operators. Approximately 7 billion pounds of sand was screened and over 3 million pounds of hydrocarbon 
material was recovered from the beaches in both counties . 

CrowderGulf also provided services to several pre-event contract clients along the Gulf Coast that were directly affected by the 
Deep Horizon oil spill. 
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Other types of operations we conducted in response to the Oil Spill include: 

Work Performed Location Purpose of Work 

Berm Construction Dauphin Island, AL Prevent oil from reachinQ beach areas 
Lagoon Pass Dredging to close opening Gulf Shores, AL To protect lagoon from oil contamination 
to Gulf 
Back Bay Skimming Orange Beach, AL Provided boats and skimmers to patrol back 

bay waters in an effort to remove oil sheen 
Boom Placement Baldwin County Prevent oil from coming ashore and protection 

of wetlands 
Anchor Retrieval Alabama Gulf Coast Ways Locate by side scan sonar and retrieve boom 

anchors abandoned by other contractors 
Gabian Basket Removal Dauphin Island/Fort Morgan Removed from Surf Line 

2008 Hurricane Ike 
After Hurricane Ike in 2008, CrowderGulf managed 36 contracts and removed, 
reduced and disposed of approximately 17 million cubic yards of debris. During 
these activations, we developed, managed and restored 27 temporary DMSs. The 
total cost for these contracts was approximately $180,000,000. This operation 
included Right-of-Way (ROW) and Right-of-Entry (ROE) debris removal , reduction 
and disposal, demolition, leaning trees and hanging limbs removal and disposal, 
stump removal and disposal, removal and proper disposal of white goods, e-goods, 
tires, hazardous household materials and abandoned vehicles and vessels, marine 
debris removal and disposal, and beach cleaning and sand screening. Hurricane Ike did the most damage in Texas and, as a 
result, CrowderGulf had pre-event contracts activated in five counties and 23 cities in that state. Two days before Hurricane 
Ike made landfall, CrowderGulfs management team was on-site in Texas and communicating with the counties and cities in 
preparation to begin immediate response and recovery efforts for debris removal. Immediately after the storm, CrowderGulfs 
management team and subcontractors were in place to begin the cleanup in affected areas of Texas. Throughout the recovery 
process, the same CrowderGulf senior management personnel were directly involved with the cleanup operation and worked 
closely with county, state and federal officials and their representatives to ensure that all debris was FEMA eligible and 
reimbursable. CrowderGulf communicated daily with all appropriate officials and assisted in decision-making to successfully 
complete the project. 

CrowderGulf simultaneously completed three contracts for the Texas General Land Office (GLO) for beach cleaning which 
included sand screening, side scan sonar of gulf and bay waters, removal and disposal of sunken debris, and removal and 
disposal of abandoned and sunken vessels in waterways under the responsibility of the GLO. 

2008 Hurricane Ike Projects and Tasks 

36 Total Clients Number of Clients in Hurricane Ike Utilizing Task 

Contract Amt ROW Debris Debris ROE HazMa HHW L&H Marine Special Vacuum Generators Hauling Reduction Disposal Debris Projects Truck 

$176,411,377 28 21 22 5 1 12 7 7 5 2 4 
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2005 Hurricanes Katrina, Rita and Wilma 
Following these storms, CrowderGulf had 56 contracts activated across five states, and completed all of them successfully 
by removing, reducing and disposing of over 18 million cubic yards of debris. We developed, managed and restored 35 
temporary DMSs during these activations. The total cost for these contracts was approximately $267,000,000. This operation 
included ROWand ROE debris removal, reduction and disposal , demolition, leaning trees and hanging limbs removal and 
disposal, stump removal and disposal, removal of marine debris, removal and proper disposal of white goods, e-goods, tires, 
hazardous household materials, abandoned vehicles and vessels, sand screening and beach restoration. 

2005 Hurricanes Katrina, Rita & Wilma Projects and Tasks 

56 Total Clients Number of Clients in Hurricanes Katrina, Rita & Wilma Utilizing Task 

ROW Oebris Debris Stump White Side Sand Marine Vac Contract Amt. PUSH ROE L&H Goods/E Demo Scan Generators Hauling Reduction Disposal Work Goods Sonar Screening Debris Trucks 

$265,772,848 13 27 21 27 6 8 4 2 3 4 4 9 1 5 

2004 Hurricanes Charley, Frances, Ivan, Jeanne 
In 2004, as a result of the four hurricanes within a six week span, CrowderGulf had 36 pre-event contracts activated. 23 of these 
were in Florida, 12 in Alabama, and one in Mississippi. All of these projects were in operation simultaneously during the period 
from October, 2004 through December, 2004, and some continued through June, 2005. During these activations we developed, 
managed and restored 61 temporary DMSs and removed over 16 million cubic yards of debris during this timeframe for 
a total cost of $292,426,233. CrowderGulf was activated by both large and small municipalities and provided quality service 
to all of them. CrowderGulf had nine field offices in operation during these projects. All field offices were operated by local 
citizens who were provided on-the-job-training and were managed by CrowderGulfs on-site senior management. As with all of 
CrowderGulfs projects, from the beginning to the end of the work, CrowderGulfs Management Teams remained the same for 
each contract, and met with County officials daily to provide the leadership and guidance that allowed all of the damaged areas 
to be cleaned up in an organized manner. As a result, correct decisions were made in order to get the eligible hurricane debris 
removed and to restore the Cities/Counties to normal, as quickly as possible. In addition, CrowderGulf helped City and County 
officials ensure FEMA reimbursement for all eligible work. 

2004 Hurricanes Charley, Frances, Ivan & Jeanne Projects and Tasks 

36 Total Clients Number of Clients in Hurricanes Charley, Frances, Ivan & Jeanne Utilizing Task 

ROW Debris Debris Stump White Beach Wet Special Contract Amt PUSH L&H Goods/E- Generators Hauling Reduction Disposal Work Goods Work Debris Projects 

$276,149,129 8 28 23 27 16 6 4 4 2 1 2 

Organizational Chart 
The Organizational Chart presented below depicts the structure and chain of command of the Company. CrowderGulf uses an 
organizational hierarchy based on the nationally recognized Incident Command System (ICS). The ICS employs a cascade of 
organizational components in groups of five or less to assure good quality control in high stress operations. This arrangement 
limits the respective spans of control to tolerable levels. CrowderGulfs use of the ICS-based hierarchy of responsibilities exploits 
the strength and flexibility of its management/supervisory structure. 
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CrowderGulf is a fulltime debris management company which employees numerous individuals throughout the year for our 
various projects. We employee over 50 fulltime debris specialists and have 250 field reservists that work with our Company on 
various projects throughout the year. In past activations, CrowderGulf has mobilized over 300 subcontractors with as many as 
3,000 people, 1,600 trucks, and 600 pieces of loading equipment to meet the needs of our clients, CrowderGulf Disaster 
Management brings a responsible and experienced organization to partner with the City of Fort Lauderdale. CrowderGulfs 
extensive experience and personnel resources enables us to quickly assemble uniquely trained and experienced project teams 
and match specialized equipment and subcontractor resources with project execution requirements. All CrowderGulf officers, 
managers and supervisors have been involved in previous successful disaster related to debris operations and have been fully 
trained in quality control, safety, ethics and drug policies of CrowderGulf. Should we need their services we have additional 
management resources that include retired and semi-retired construction, City, County, FEMA, and Power Company 
professionals who are experienced in managing and inspecting disaster related work. We also have a standby agreement in 
place with various engineering companies to provide personnel for engineering services. 
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Project Management Team Member Bios 
The names and biographical infonmation of CrowderGulfs professional staff are provided below. Each individual is very 
experienced in emergency debris management. Depending on the need, additional staff may service the City. All additional 
CrowderGulf staff added will be upon approval of the City. 

Nick Pratt - Operations Director 
Mr. Pratt has served as one of CrowderGulfs key Field Project Manager's since 2010 working for BP on 
the Deep Horizon oil spi ll cleanup. He initially handled all of the logistics for the Oil Spill project, putting 
hundreds of pieces of CrowderGulf equipment in place and directing and training hundreds for 
CrowderGulf employees throughout the operation. Mr. Pratt has been involved with storm cleanup work 
since 2006. He played a vital role as project manager for our large waterway debris removal contract 
with the New Jersey Dept. of Environmental Services, as a result of Hurricane Sandy in 2012. He has 
been worked for CrowderGulf since 2011 . Prior to becoming a project manager, he was Field Supervisor 
providing oversight for one of CrowderGulfs primary subcontractors for debris removal in Texas after 
Hurricane Ike in 2008. He supervised and managed several hauling crews until the final cleanup work was completed in Bolivar, 
Texas. After Hurricane Katrina in 2005, Mr. Pratt was the field supervisor providing oversight for one of CrowderGulfs 
subcontractors for the debris removal work in Pascagoula, MS. In 2004, after Hurricane Ivan, he worked as a crew foreman and 
a truck driver during CrowderGulfs debris cleanup work in Baldwin County, AL. Mr. Pratt attended the University of South 
Alabama. He also holds certificates in CPR and First Aid , 40 hour HAZWOPER and refresher and in 30 Hr OSHA Construction. 
(NIMS Trained) 

Don Madio - Florida Regional Manager 
Since 1999, Don Madio has served on more than 75 mid-to-Iarge-scale disaster recovery and debris 
management projects. Don's seasoned portfolio offers a wide range of competent recovery and 
management disciplines, providing critical oversight to operational challenges and innovative project 
strategies that regularly exceed client expectations and project goals. Upon taking a position with 
CrowderGulf, Don was deployed, following Hurricane Matthew, where he provided management and 
oversight to four adjoining municipal governments. These projects were successfully completed within 
the client's time frame and contract specifications. Most recently, Mr. Madio served as Florida's Regional 
Manager and was tasked to manage multiple clients after Hurricane Irma swept through the State of 
Florida. He and his team of Project Managers and Field SuperviSOrs, along with 50+ subcontractors managed 17 successful 
debris management and waterway projects. All the while, Mr. Madio handled any challenges that the historic 2017 Storm Season 
threw at him and met all client's expectations. After project completion, he and his team helped remove and dispose of over 1 
MILLION CUBIC YARDS of debris. Mr. Madio is a graduate from the University of Florida. (NIMS Trained) 

Brian Smallwood - Western Regional Manager, LEED AP 
Mr. Smallwood graduated Aubum University in 2006 with a Bachelor's Degree in Building Science. After 
graduation, he worked as a Project Manager in Atlanta, GA for one of the largest general contracting 
firms in the nation. There he built a strong management foundation and obtained the necessary 
fundamentals to plan and coordinate with owners, engineers and government officials. Mr. Smallwood 
has the skills to estimate, propose, contract, coordinate , schedule, manage, budget, document and 
close-out a project from start to finish . Mr. Smallwood is often the first employee on the ground after a 
disaster. His fast mobilization time is of great benefit to clients as it generates an extremely quick start 
time. Mr. Smallwood has the ability to accurately assess damaged areas to help municipalities plan for 
a recovery effort. Mr. Smallwood took on the role of Regional Manager during the activation that took 
place after Hurricane Harvey. He oversaw ALL 26 contract activations throughout the State of Texas. He 
and his team removed and disposed of approximately 4.7 MILLION CUBIC YARDS of Debris. In 2016, 
he worked during Hurricane Matthew with the South Carolina Department of Transportation removing and dispOSing of 
approximately 500,000 Cubic Yards of Debris. He managed 6 separate Debris Management Sites for both State and County 
Roads and coordinated assets and resources for a population of over 315,000 residents. Mr. Smallwood serves as the Contract 
Representative for pre-event contracts in Alabama, Florida, Mississippi, LouiSiana, Washington and Califomia. His role in 
servicing contracts include conducting yearly training sessions, detenmining high risk areas within a community, locating debris 
storage sites, determining final debris disposal locations and discovering methods and options for recycling and reuse of debris. 
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Mr. Smallwood is a LEED Accredited Professional with certifications in NPDES and FEMA courses. Mr. Smallwood has a current 
OSHA 30 and HazWoper 40 certification. Mr. Smallwood also holds the General Contractors license for CrowderGulf in the 
State of Florida. (NIMS Trained) 

Barrett Holmes - Eastern Regional Manager 
Mr. Holmes joined the CrowderGulf Management Team after more than 29 years of successful leadership 
and management experience with the United States Army Corps of Engineers with such elite groups as the 
Army European Command, the 1" Calvary Division -III Corps, and the Japan Engineer District of the Pacific 
Ocean Division. From 2010 to 2014, Mr. Holmes was Senior Manager I Defense Coordinating Officer for 
the Federal Emergency Management Agency (FEMA), Region IV, Atlanta, GA. He is a successful manager 
with substantial experience in crises management and disaster responses to complex catastrophes. He has 
worked closely with authorities at all levels of govemment including govemors, state emergency 
management directors and local officials. His most recent experience includes oversight of the entire cleanup operation in Hilton 
Head Island, SC after Hurricane Matthew. Mr. Holmes and his team handled Emergency PUSH Operations and removed and 
disposed of approximately 3,012,487 Cubic Yards of Debris. His experience includes operations related to hurricanes Earl, 
Isaac and Sandy as well as the Gulf clean-up operations after the Deepwater Horizon oil spill. Mr. Holmes holds a Master of 
Science degree in Construction Management from the University of Florida and a Master of Science degree in Strategic Studies 
from the United States Army Senior Staff College. He is also affiliated with the Society of American Military Engineers, Army 
Engineer Association and the Intemational Association of Emergency Managers. (NIMS Trained) 

Wilber Ledet - Senior Project Manager 
Mr. Ledet's disaster experience with CrowderGulf began after Hurricane Ike with the managing 
of the wet debris targets identified by sonar from West Galveston Bay, Tiki Island and Omega 
Bay, TX. This project also included his expertise in managing the stored vessel reclamation 
program in which he assisted in the removal of hazardous substances from the vessel and 
coordinated its proper disposal. From 2010 to 2012, Mr. Ledet managed up to 800 Hazwoper 
certified responders and facilitated meetings with Environmental Teams and BP offiCials, 
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serving as project manager, assigned to the Deepwater Horizon Oil Spill. In 2012, following Hurricane Isaac, Mr. Ledet was 
assigned as Project Manager to oversee the sand removal, sand screening and beach berm construction for the Town of 
Dauphin Island, AL. This project included sea oat replacement, and the management of the right of entry program for sand 
reclamation on private property. Following Super Storm Sandy in 2012, Mr. Ledet was assigned as project manager to oversee 
the wet debris removal from Barnegat Bay, NJ, and successfully completed removal and disposal of over 700,000 yards of wet 
debris. Mr. Ledet has also served as Project Manager for Ice Storm Pax (NC), and 2014 Tornado Outbreak in Limestone County 
(AL). Mr. Ledet worked as the Project Manager after the 2015 Severe Floods that devastated Columbia County (SC) in early 
October, 2015. Most recently, Mr. Ledet managed the floods in Ouachita Parish (LA) and Brazoria County (TX). In late 2016, 
the City of Central (LA) suffered some severe flooding and Wilber lead the CrowderGulf Team during the removal operations 
within the City and East Baton Rouge Parish. Mr. Ledet also was the Senior Manager on Hilton Head Island (SC) which resulted 
in the removal and disposal of over 2.8 Million Cubic Yards of debris. After Hurricane Matthew, he worked on the waterway 
debris removal project in Brevard and Volusia County (FL) for the Florida Department of Environmental Protection. In 2017, Mr. 
Ledet was deployed to Aransas County, Rockport and Corpus Christi after Hurricane Harvey caused extensive damage to 
the area. As Senior Project Manager, he was in charge of all 3 locations and he and the CrowderGulf Team removed and 
disposed of approximately 2.5 Million Cubic Yards of debris. 

Corporate Management Team I Top Level Management Personnel 
The personnel listed below bring a wealth of disaster debris removal and management experience. They have been involved in 
management and operational decisions of all past contract activations for the past 1 0 years. The knowledge and expertise make 
them invaluable assets to any debris removal operation from startup to final invoicing and reconciliation. 
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John Ramsay - Chief Executive Officer & President 
Mr. Ramsay is a graduate of Auburn University with a degree in Agriculture and has over 45 years of 
experience in storm debris removal and reduction operations and management. Working all disaster 
work since Hurricane Camille, in 1969, Mr. Ramsay is one of the foremost experts in all phases of a 
debris operation, including removal, reduction, recycling and disposal. As one of the owners and the 
founder of CrowderGulf, he takes a personal interest in each of the municipalities we have served over 
the years. In non emergencies, Mr. Ramsay is a well respected member of the timber industry. His 
experience in agriculture, fanning, and silviculture provides opportunities for CrowderGulf to leverage 
additional services and expertise to our clients. He is well respected in the field and his technical advice 
has been and continues to be sought after by other contractors, municipalities, and various agencies such as Wildlife and 
Fisheries. Mr. Ramsay has been especially involved in creating innovative ways to recycle debris wastes. (NIMS Trained) 

Ashley Ramsay-Naile - Senior Vice President and Chief Operating Officer 
Mrs. Ramsay-Naile is a Graduate of the University of South Alabama. She has been involved in managing 
the day to day business of CrowderGulf operations since 1995 when Hurricane Opal impacted the Florida 
Panhandle. She has played a vital role in establishing the Disaster Administration Office (DAO) in which 
she has structured and managed since its acquisition. As Chief Operating Officer for CrowderGulf, her role 
has provided a liaison to cl ients, logistiCS coordination with our field operations, contract negotiations, 
preparation of proposals, subcontractor coordination, field supervisor, project management, and all 
aspects of back office activities including accounts payable, accounts receivable and human resources. In 
2012, Mrs. Ramsay-Naile was appOinted by Governor Robert Bentley, to the Alabama State Workforce 
Investment Board. (NIMS Trained) 

Margaret R. Wright, Ph.D. - Senior Documentation Director 
Dr. Wright has over 25 years of professional training and managerial experience. As a vital member of 
CrowderGulfs Senior Management Team, her roles include technical proposal writing , training 
developer and facilitator, regulations compliance, management of record keeping , including day-to-day 
operations of work completed, communication and coordination with contracting entities during 
reconciling process, and conducting fonnal evaluations at completion of projects. Dr. Wright has worked 
in field operations setting up and managing field offices, hiring and training personnel to work with all 
required documentation, and at CrowderGulfs Disaster Assistance Office (DAO) after all major disasters since 2003. In 2017, 
Dr. Wright worked onsite with our Client and their monitoring firm to assure that documentation and FEMA reimbursement went 
smoothly after Hurricane Hennine caused damage in the Florida. She worked to properly invoice and document approximately 
9 Million Dollars for the City of Tallahassee and Leon County. Most recently, she and her team worked to invoice and reconcile 
82 Million Dollars for Hurricane Irma and 55 Million for Hurricane Harvey. (NIMS Trained) 

Raymond "Buddy" Young - Texas Regional Director 
Mr. Young was Regional Director of FEMA Region VI from 1993 - 2001 and served as Administrator for 
133 federally declared disasters and emergencies. He is nationally known and recognized in the Emergency 
Management field and is extremely knowledgeable about FEMA policies and procedures. He is a retired 
Captain of the Arkansas State Police where he served for 26 years. As the Director of Operations, Mr. 
Young has been directly involved in the field operations for all major disasters from Hurricane Isabel in 
2003. Mr. Young's FEMA knowledge and experience is invaluable to both CrowderGulf and all clients as 
decisions must be made during the cleanup operation. Mr. Young is one of the most knowledgeable people 
working in the debris management field with firsthand experience in managing major disasters. He is also a current member of 
the Board of Directors for Disaster Recovery Contractors Association (DRCA). (NIMS Trained) 
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Gary Jones - FEMA Specialist and Technical Assistance Manager 
Mr. Jones has over 28 years working for the Federal Emergency Management Agency (FEM A). He 
served as Deputy Regional Director of FEMA Region VI for 17 years. During those 17 years as 
Deputy, he also served as Acting Regional Director for 4 years. Mr. Jones was responsible for 
administration of emergency management programs in the FEMA Region VI states of Arkansas, 
Louisiana, New Mexico, Oklahoma, and Texas. He provided direct oversight and implementation of 
response and recovery operations for presidentially declared disasters in the five-state region. 
Additionally, Mr. Jones served as a Branch Chief managing several Technological Hazards Branch 
programs to include Radiological Emergency Management Preparedness, Radiological Defense, Haz. 
Materials, Earthquake and Hurricane Preparedness, Dam Safety and Chemical Stockpile Emergency Preparedness programs. 
He was designated Federal Coordinating Officer for Hurricanes Katrina, Rita and Georges and provided executive leadership 
to over 300 federally declared disasters. Mr. Jones has a Master's Degree from Tulane University and a Bachelor's Degree from 
the University of Arkansas. (NIMS Trained) 

John Campbell- Florida Regional Director 
Mr. Campbell has experience in disaster response planning and management since 1968. He has a 
B.S. degree in Political Science from the University of Southern Mississippi and a Masters' degree in 
Logistics Management from the Florida Institute of Technology. After retirement from the U.S. Army as 
a full Colonel with 30 years of service, he served for six years as Chief of Operations for Lee County 
Emergency Management in Fort Myers, Florida. He has direct experience in debris recovery operations 
from Hurricane Iniki in Hawaii and Hurricanes Charley, Ivan and Wilma that impacted Southwest Florida. 
He also provided mutual aide to Escambia County, Florida following Hurricane Ivan. During his 36 years 
of public service, he amassed an extensive background in high-level management, disaster response 
and training. He also trains CrowderGulf clients in all facets of debris management, Incident Command System (ICS), National 
Incident Management System (NIMS) and the FEMA PA program process. Mr. Campbell was previously qualified as an 
accredited Professional Emergency Manager through the Florida Emergency Preparedness Association (FEPA) and remains 
active in the organization. (NIMS Certified Instructor) 

Reid Loper - Vice President, LEED AP 
Mr. Loper previously worked as a project manager for a commercial construction company in Atlanta, 
Georgia, prior to choosing to return to the Gulf Coast. The time spent in Atlanta gave him vast knowledge 
in management, estimating, schedule and budget supervision. Mr. Loper has estimated over $200 million 
of work and completed over $100 million in commercial construction. He graduated from Auburn University i:" 
with a bachelor's degree in Aerospace Engineering where he worked as a research and design student. 
Mr. Loper started his career with CrowderGulf in 2010, as Senior Project Manager (SPM) for the BP Oil 
Spill. As SPM, his role was managing over 1,200 personnel and 600 pieces of equipment. Managing 
several projects at once is Mr. Loper's strong pOint and the BP project consisted of simultaneously managing more than eight 
different major projects throughout the Alabama Gulf Coast for the BP Deep Horizon oil spill operation. These projects ranged 
from sand screening, dredging, hazardous waste handling and vessel operations, to side scan sonar work. All projects have 
cumulatively exceeded $130 million in invoicing and total project cost. In 2012 Mr. Loper took on the task as SPM to oversee 
CrowderGulfs Hurricane Sandy Response for the New Jersey Department of Environmental Protection Agency. The work 
consisted of waterway, marine, and marsh debris removal, totaling in over 450,000 cubic yards of debris removed and 109 
vessels recovered. The project was called "Unprecedented" by the DEP commissioner as the largest waterway debris removal 
operation and set new guidelines with the Federal Govemment on how marine debris and dredging operations are conducted. 
While in New Jersey, Mr. Loper also managed a flood prevention (Harding) project using HESCO barriers, for JP Morgan 
Chase's national data center in Carlstadt, NJ. This project used temporary structures to effectively raise the building's relative 
flood plain. Towards the end of 2014 and his stay in New Jersey, Mr. Loper oversaw the removal of 6 massive derelict house 
boats in Southern New Jersey, which was funded under a NOAA Grant for coastal restoration and improvements. Mr. Loper is 
NIMS certified and holds general contractor licenses in the following states: Virginia, South CarOlina, Georgia, Alabama, 
Mississippi, and Louisiana. (NIMS Trained) 
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Disaster Administration Office Team 

Leigh Anne Ryals, ALEM, CLEM - Emergency Management and Quality Control Specialist 
Mrs. Ryals has over 17 years of experience and training in Emergency Management. She has 11 years 
serving as an Emergency Management Direclor and 5 years serving as a Disaster Public Information 
Officer. She has worked 12 Presidential Disaster Declarations and one Incident of National Significance, 
the Deep Water Horizon oil spill , and of those disasters she served as Incident Commander for eight of 
those events. She is extremely knowledgeable with FEMA's public assistance policies and procedures 
and has been successful in the FEMA appeals process. She has served as a member of the FEMA 
Hurricane Liaison Team and testified before the 110'h and 111 ~ U.S. Congress on Hurricane Katrina Preparedness and 
Response Initiatives - Best Management Practices. Mrs. Ryals learned first-hand the type of documentation and detenmination 
it takes to be successful in an OIG / FEMA audit. She obtained valuable knowledge in documentation proper damage survey, 
reports/technical writing , and extensive knowledge on FEMA policy and procedure. Mrs. Ryals is a Licensed and Certified 
Alabama Emergency Manager; and serves as a NIMS 300 & 400 Course Instructor and holds numerous FEMA and State 
Emergency Management Certifications. (NIMS Certified Instructor) 

Jeff Zemlik - Safety Manager 
Mr. Zemlik has been affiliated with the construction industry since a young age, starting his safety career 
by managing the safety department of his family's masonry company, which completed over 1.5 million 
safe work hours. His past projects have included the State of New Jersey after Hurricane Sandy in 2012, 
developing and directing the safety program for the BP Oil Spill for the State of Alabama, constructing 
the largest indoor primate house at Chicago's Brookfield Zoo and reworking furnaces in and around the 
steel mills of Gary, Indiana. He is currently charged with overseeing the Safety Department for 
CrowderGulf. Mr. Zemlik is a graduate of Indian River State College, earning degrees in both 
Organizational Management and Occupational Health and Safety. Currently he is enrolled at Columbia Southern working toward 
his masters in Occupational Health and Safety. He holds certifications in USACE Construction Quality Management, USACE 
385-1-140 hour, 40 hour HAZWOPER certificate and Instructor, SONS & TWIC, OSHA 10 hour General Industry, OSHA 510 
& 500, Leadership & influence, DOT Supervisor and Root Cause & Incident Training. (N IMS Trained) 

Andrew "Drew" Sprinkle - Project Manager 
Prior to joining the CrowderGulf team, Mr. Sprinkle worked as an Account Manager for a third party 
logistics provider in Chattanooga, TN. In this position, he managed multiple high volume logistics 
accounts for customers in the construction and steel industries. The cradle-to-grave business model of 
this company allowed Andrew to oversee all aspects of his accounts, giving him valuable knowledge in 
the many areas of project management. Upon coming aboard with CrowderGulf, Mr. Sprinkle was 
involved in debris removal and haul out operations in the Corpus Christi, TX area following hurricane 
Harvey. Most recently, Mr. Sprinkle worked as a Project Manager in Collier County, FL on a waterway 
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debris removal project. Mr. Sprinkle has a BSBA Degree from Auburn University in Supply Chain Management. While studying 
at Auburn , Mr. Sprinkle served as a Student Project Management Consultant intern for the Port of Catania in Sicily, Italy. While 
there, he worked within a team of other international students to develop a solution plan that would allow for an increase in port 
traffic while maintaining safe and efficient operations. He holds certifications in OSHA 30, TWIC, and NIMS. 

Weslev Naile -Contracts Manager 
Mr. Naile has had experience in the disaster and recovery field since 2004 when he served in Volusia 
County, Florida as a CrowderGulfs Field Manager during Hurricane Charley, Frances and Jeanne. In 
2005, he was assigned the role of Logistics Coordinator working out of the disaster administration 
office, coordinating materials, equipment and subcontractors to CrowderGulfs clients. Mr. Naile roles 
now include the management of the pre-event contracts database infonmation, coordinating with new 
and existing clients in establishing pre-event contract awards and contract documents and coordinating 
with clients on contract renewals. In 1999, he worked for Gulf Equipment Corporation Wireless 
Telecom Division on the southern east coast doing tower site build out. He has attended the University 
Of South Carolina Of Beaufort. He also served three years in the U.S. Army as a 12B Combat Engineer with an honorable 
discharge. (N IMS Trained) 
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Amber Ramsay - Public/Community Relations and Marketing Manager 
Ms. Ramsay has been CrowderGulfs Public/Community Relations and Marketing Manager since 
2004. Throughout the year she interfaces with Clients and acts as CrowderGulfs (continuing 
education) Conference Coordinator. During a disaster, one of her main responsibilities is to liaison 
between CrowderGulfs Project Managers and USACE, elected officials, public work directors, incident 
commanders of Emergency Operations Centers and Clients. She coordinates directly with Public 
Information Officers and assists in the release of pertinent debris recovery operations to the citizens. 
Some of her field experience includes Field Supervisor in Pascagoula, MS after Hurricane Ivan in 2004, 
Lake Charles, LA after Hurricane Rita in 2005, Deere Park, TX after Hurricane Ike in 2008, and in Edenton, NC after Hurricane 
Irene in 2011 and Dauphin Island, AL after Hurricane Isaac in 2012. Prior to coming to CrowderGulf she was a Marketing/Sales 
Manager for McKenzie-Childs in New York City for 10 years. Ms. Ramsay is a Graduate of Auburn University. (NIMS Trained) 

Gina Walley - Accounts Receivable Manager I Documentation Specialist 
Ms. Walley has been the Accounts Receivable Manager and Documentation Specialist since 2005. She 
continually interfaces with clients and client representatives to build a strong team relationship to 
provide accurate documentation to support CrowderGulf work and eligibility. She works closely with 
clients during FEMA audits to provide necessary documentation in a timely manner. Her background in 
Computer Engineering Technology has helped her in creating and managing all in-house databases. 
Each database is specifically designed to meet the client's needs. In addition to client databases, she 
also builds databases that house pertinent company data such as contract information, subcontractor 
information and historical CrowderGulf information. Shortly after Hurricane Ike in 2008, she teamed with 

, • 
.. 

- -
a programmer to build a unique and powerful database that has proven to increase accuracy in data recording. Ms. Walley's 
experience has spanned across more than 20 major hurricane events as well as numerous non-disaster related projects. (NIMS 
Trained) 

Jenny Todd - Subcontractor 5MBE Manager 
Ms. Todd manages subcontractors and develops and promotes CrowderGulfs Small/Minority Business 
division. Her focal point is to contact and localize subcontractors during and after the RFP development 
phase in an effort to maintain community involvement and maximize local small /minority businesses 
participation. In 2003, she earned a Bachelor of Science degree in Marketing and a minor in Mathematics 
from the University of Alabama. After graduation, she joined a law firm in Tuscaloosa. In 2005 she joined 
the CrowderGulf Team which was during the rebuilding process along the Gulf Coast after Hurricane 
Katrina. The legal experience she gained made her the ideal candidate to oversee the subcontracting 
operations. (NIMS Trained) 

Management Team Resumes Provided in the Required Document Section of this Proposal 

Additional Personnel 
The following is a partial list of CrowderGulfs available management, administrative, and supervisory personnel (full 
resumes are available upon request) who, depending on the scope of work, may be assigned to the contract: 

Full Time and DAO Personnel 
Personnel Debris Management Skills Personnel Debris Management Skills 
John Aaron Ramsay Suoerintendent, Sub Contractor Crew Foreman Drew Sprinkle Field Supervisor 
Lyman M. Ramsay Senior Proiect Manager Tom Robinson Field Supervisor 
James Thompson Foreman Kelly Williamson Subcontractor Accounts Payable Mgr, DAO 
Ercil Goodwin, PLS Professional Land Surveyor, Proiect Manager Gabriel Rei Field Supervisor 
Hough Holton Project ManagerlField Supervisor Jim Rinehart Field Suoervisor 
Mike Moulder Proiect Coordinator Donna Suters Accounting, Documentation Management 
Howard Turner Project Manager/Field Supervisor Jenny James Accounting, Documentation Management 
John Bush Proiect Coordinator/Field SuperviSor Mary Turner Logistics, Contract Management 
Daryl Moulder Field Supervisor Desiree Mallack PrQject Manaaer, Field Supervisor 
Larry Hedgepath Proiect Manager, Account Manager Chanes Clark Field Supervisor 
Kelly Pridgen Project Manager, Account Manager Ronald Thorson Field Supervisor 
Melinda Edwards Executive Administrative Assistant Kerrie Noll RFP Coordinator 
Theresa CoUon Accounting, Documentation Manaaement Paris Simon Accountina, Documentation Manaaement 
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~ Personnel Certifications and Understanding of Governmental Programs 
(Minimum Requirement 3.3.8) 

CrowderGulfs management team includes previous FEMA Directors, Emergency Managers and FEMA trained Debris 
Specialists. Numerous certifications are held by all of our key management staff as well as our field operations staff. This wealth 
of knowledge is used to assist our clients in complying with FEMA guidelines and completing any and all paperwork that they 
may be called upon to provide FEMA, FHWA or the Office of Inspector General. Our staff is well-versed in the Code of Federal 
Regulations (44 CFR), FEMA's Debris Management Guide (FEMA 325), and Public Assistance Debris Monitoring Guide (FEMA 
327). Additional Courses that are relevant to Debris Management that are held by staff members include: 

Course No. Course Name Course No. Course Name 
IS 1 Emergency Program Mgr. IS-75 FEMA Military Resources and EMA 
IS-2 Emergency Preparedness in the USA IS-l0l /102 Deployment Basics 
IS-5 Intro to Hazardous Materials IS-lll Livestock in Disaster 
IS-l0111 Animals in Disaster IS-120 Introduction to exercises 
IS-27 Orientation to FEMA logistics IS-139 Exercise Design 
IS-30131 Mitigation eGrants training IS-208 State Disaster Management 
IS-45.11 FE MA Safety Orientation IS-230 Principals of Emergency Management 
IS-55 Household Hazardous Materials IS-235 Emergency Planning 
IS-240 Leadership & Influence IS241 Decision Making and Problem Solving 
IS-242 Effective Communications IS-250 Emergency Support Functions 
IS-324 Community Hurricane Preparedness IS-403 Individual Assistance 
IS-630 Intro to Public Assistance Process IS-631 Public Assistance Operations 
IS-632 Intro to Debris Ops in FEMA's PA Program Oil and Hazardous Materials Response 
G202 Debris Management G363 Hurricane Readiness 
G 385 Disaster Response and Recovery Operations FEMA EMI Professional Development Series 

Debris Mgt Planning for State Tribal and locals L449 ICS Incident Command Train the Trainer 
OSHA HazWoper Training ICS 363 Hurricane Readiness 

CrowderGulf's Certifications & Training 
The following is a short list of certificates and training specialized by CrowderGulf personnel. There are over 135 additional 
certifications and training certificates avaifable upon request. 

Emtrgtncy MOlIIGft11ItIlI htSlilUit 

.~ 
,~ 

FEMA I Emergency 
FEMA ---,_ .. _-

~ ~ l . \IOI~agemefJt :.::::-• .:.::-:: •. =:....~.: .,;::--= 
IIIS(lflJU? -----

.. ( ..... D!.'i.~ -' i!i::" ==-=-

15-00100 - Intro to Incident Command S~stems 15-00200 - ICS for Single Resources & Initial Action Incidents 

John Ramsay Gary Jones Ronald Thorson John Ramsay Eric Hall Mike Moulder 
Buddy Young Gina Walley Mike Moulder Buddy Young Gary Jones Mark Loper 
John Campbell Jenny Todd Mark Loper John Campbell Gina Walley Nick Pratt 
Ashley Ramsay Jeff Zemlik Nick Pratt Ashley Ramsay Jenny Todd Reid Loper 
Amber Ramsay Leigh Anne Ryals Reid Loper Amber Ramsay Jeff Zemlik Vance DeHart 
Barrett Holmes Usa Baldwin Vance DeHart Andrew Sprinkle Leigh Anne Ryals Wes Naile 
Brian Smallwood Margaret Wright Wes Naile Barrett Holmes Margaret Wright Wilber Ledet 
Clayton Young Charles Clark Wilber Ledet Brian Smallwood Don Madio Ronald Thorson 
Donna Suters Andrew Sprinkle Desiree Matlack Clayton Young 
Eric Hall Don Madio Donna Suters 
15-230 • Princiales of Emeraencv Manaaement IS·00235 • Emeraenc~Planning 

Leigh Anne Ryals Leigh Anne Ryals 
15·00242 • Effective Communication IS·00632· Intro to Debris Ogers in FEMA's Public Ass!. Program 

Reid Loper Mike Moulder Leigh Anne Ryals Reid Loper Donna Suters Leigh Anne Ryals 
Mike Moulder 
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15·00700 • Intro to National Incident Mana ement S stem NIMS 

John Ramsay 
Buddy Young 
John Campbell 
Ashley Ramsay 
Amber Ramsay 
Andrew Sprinkle 
Barrell Holmes 
Brian Smallwood 
Clayton Young 
Donna Suters 

Don Madio 
Ronald Thorson 
Eric Hall 
Gary Jones 
Gina Walley 
Jenny Todd 
Jeff Zemlik 
Leigh Anne Ryals 
Lisa Baldwin 

15·300 • Intermediate ICS 

Margarel Wrighl 
Mark Loper 
Mike Moulder 
Nick Prall 
Reid Loper 
Vance DeHart 
Wes Naile 
Wilber Ledet 
Desiree Mallack 

15·300 Instructors: John Campbell and Leigh Anne Ryals 

Reid Loper Jeff Zemlik 

OSHA 30 Hour - Construction 

John Ramsay 
Buddy Young 
John Campbell 
Barrell Holmes 
Brian Smallwood 
Clayton Young 
Eric Hall 
Ronald Thorson 
Mike Moulder 
Mark Lo r 
OSHA Misc. 

Jeff Zemlik 
Lisa Baldwin 
Charles Clark 
Andrew Sprinkle 
Nick Prall 
Reid Loper 
Vance DeHart 
Wes Naile 
Wilber Ledet 

OSHA to Hour Brian Smallwood 
General industry Jeff Zemlik 

OSHA 500 - Train the Jeff Zemlik 
trainer 

U.S.A.C.E. - Q.C.M (Construction Quality Management) 

Brian Smallwood 
Jason Zirloll 
Jeff Zemlik 
Reid Loper 
Don Madio 

First Aid/CPR 
Buddy Young 
Clayton Young 
John Campbell 
Ashley Ramsay 
Amber Ramsay 
Andrew Sprinkle 
Barrell Holmes 
Brian Smallwood 
Clayton Young 
Donna Suters 
Margaret Wright 
Mark Loper 
Mike Moulder 

John Campbell 
Leigh Anne Ryals 
Margarel Wright 
Nick Prall 
Barrel Holmes 

Desiree Matlack 
Eric Hall 
Reid Loper 
Vance DeHart 
Gary Jones 
Gina Walley 
Jenny Todd 
Jeff Zemlik 
Leigh Anne Ryals 
Chartes Clark 
Ronald Thorson 

Wes Naile 
Wilber Ledet 
Nick Prall 

15·00800 • Intro to National Res onse Plan NRP 

John Ramsay 
Buddy Young 
John Campbell 
Ashley Ramsay 
Amber Ramsay 
Andrew Sprinkle 
Barrell Holmes 
Brian Smallwood 
Clayton Young 
Donna Suters 

Don Madio 
Eric Hall 
Gary Jones 
Gina Walley 
Jenny Todd 
Jeff Zemlik 
Leigh Anne Ryals 
Charles Clark 
Ronald Thorson 

Margaret Wright 
Mark Loper 
Mike Moulder 
Nick Pratt 
Reid Loper 
Vance DeHart 
Wes Naile 
Wilber Ledel 

15-400· Advanced ICS Command & General Staff 15-400 Instructors: John 
Campbell and Leigh Anne Ryals 

Reid Loper Jeff Zemlik 

Hazardous Waste Operations and Emergency Response 

Brian Smallwood 
Jason Zirloll 
Jeff Zemlik 
John Campbell 
Nick Prall 
Reid Loper 

Ronnie Duhan 
Mark Loper 
Wilber Ledet 
Vance Dehart. 

Watershed Mana ement Trainin 
Brian Smallwood 
Jeff Zemlik 
Reid Loper 

T.w.I.C. Card 

Reid Loper 
Jeff Zemlik 
Wilber Ledet 

Misc. Training 

Asbestos Supervisor 

Asbestos Inspector 
USACE 385·1·140 
hour 

Brandi Snell 
Clayton Young 
Leigh Anne Ryals 

Brian Smallwood 
Nick Prall 
Drew Sprinkle 

Jeff Zemlik 
Jeff Zemlik 
Jeff Zemlik 

ASBESTOS 
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State and Federal Reimbursement Programs: Including, but not limited to (FEMA) I 
Public Assistance Program, FHWA and NRCS Experience (Minimum Requirement 338) 
For almost four decades, the majority of CrowderGulfs work (95%) has been with municipalities that received reimbursement 
from FEMA under the Public Assistance (PA) Reimbursement Program. CrowderGulf officials are proud of the solid working 
relationships we have established and maintained over the years with numerous State Emergency Response Agencies as well 
as other key agencies involved in disaster response and recovery, including FEMA, the U.S. Army Corps ;of Engineers (USACE), 
the United States Coast Guard and U.S. Fish and Wildlife The knowledge and experience of our Florida management team 
regarding federal, state and local regulatory guidelines is derived from our team membe(s many years of experience and 
previous positions in Florida local and state government. Florida team members include: John Wilson, previous Lee County 
Emergency Management Director, FEMA Region IV employee and Florida Dept. of Emergency Management Planner, John 
Campbell, previous Operations Chief for Leon County, Florida, Charlie Hunter, previous Solid Waste and Operations Director 
for Brevard County, Florida. Our Team's previous work experience and expertise in the state of Florida is invaluable to our 
clients and the overall success of our Company. CrowderGulf has worked the following Florida Federal Disaster Events over 
the last 10 years. Additional information regarding the types of debris removed, quantities and points of contact may be obtained 
from our Past Performance submitted in this section: 

Project Experience in the State of Florida 

Clay Co. 
DeSolo Co. 
Flagler Co 
Glades County 
Hardee County 
lake Co. 
Lee Co 
Nassau Co 

Lee County 

Orange co 
Orlando 
Polk 
Putnam Co. 
Sarasota County 
Sumter Co 

Arcadia 
Aventura 
Bonna Spongs 
Casselbeny 
Coooa Beach 
Coleman 
Deltona 
Edgewater 
Edgewood 
Flagler Beach 
Fort Myers 
FI Myers Beach 

Kissimmee 
Lake Mary 
Lakeland 
Lauderdale by the Sea 
North Port 
Ocala 
Miami Springs 
Miami 
Mount Dora 
Ormond Beach 
Palm Coast 
Palm Springs 

I 
Village of Wellington 
Village of Lazy Lake 
City of North Miami 

WeslPalm 

Punta Gorda 
Sanford 
Sanibel Island 
St Petersb<Jrg 
Stuart 
Sunny Isles Beach 
Sunrise 
Tarpon Springs 
Venice 
Vera Beach 
Villages Community 
Wilton Manor 

Town of Ft. Myers 
City of Pembroke Pines 
City of Winon ManO!S 

CrowderGulf has seen extensive changes in the organization and documentation required for federal govemment 
reimbursement. We are continuously reviewing policy and regulation changes to the Public Assistance Program to guarantee 
our clients are provided with the latest policy guidance along with accurate and complete documentation to assist in the 
reimbursement process. In an effort to provide the best service to clients, all CrowderGulf Management and field staff are trained 
in the FEMA's Debris Management Guide (FEMA 325), and Public Assistance Debris Monitoring Guide (FEMA 327). In addition, 
CrowderGulfs staff are encouraged to take FEMA courses both online and at conferences and collectively hold hundreds of 
FEMA course certifications. CrowderGulf has several debris specialists on-staff to assist the City with debris related issues. 
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• Gary Jones has over 28 years working for the Federal Emergency Management Agency (FEMA). 
• Buddy Young Our Assistant Director of Operations served as Regional Director of FEMA Region VI from 1993 - 2001 and 

served as Administrator for 133 federally declared disasters and emergencies 
• Barrett Holmes recently joined CrowderGulf after 31 years' experience in public service, leadership and planning. He 

served as the primary Department of Defense representative with FEMA Region IV. 
• John Wilson, Project Manager, served as the Emergency Management Director of Lee County, Florida from 1993 -2012. 

He served as a Team Leader on the State of Florida Incident Management Team and a member of the Hurricane Liaison 
Team. Prior to 1993, John worked as a Project Manager for FEMA Region IV And for four years, he worked for the Florida 
Department of Community Affairs, Division of Emergency Management 

• John Campbell, Regional Director I Senior Project Manager, has over 40 years' experience in disaster response planning 
and management. He retired from the U.S. Army as a full Colonel with 30 years of service, he served for six years as Chief 
of Operations for Lee County Emergency Management in Fort Myers, Florida. 

• Leigh Anne Ryals, Our Quality Control Specialist has 17 years in Emergency Management as Director with 12 Federally 
Declared Disasters serving as Incident Commander. Served as a member of the Hurricane Liaison Team. 

Because CrowderGulf has been one of the leading and most respected debris contractors for longer than any other company, 
many FEMA representatives are familiar with our company's work ethic, ability to work as a team and our constant endeavor to 
complete every project to the satisfaction of the Client and FEMA. The Company's goal is to establish communication with the 
FEMA representative/s (through the Client) and maintain a positive working relationship with all FEMA representatives 
throughout the recovery effort. As the field work is completed, FEMA's project review and auditing will begin. CrowderGulf has 
successfully worked with many monitoring companies as well as directly with municipalities to ensure that all documentation is 
complete and correct. Throughout any invoicing and auditing process, we are responsive to all FEMA and client requests. 
Because of our responsible record keeping and our record storage policy, we are able to provide documentation and answer 
questions with a very quick tumaround. This becomes extremely important when the applicanUclient is trying to get reimbursed 
by FEMA. 

Maximizing Reimbursements under the Pilot Program 
FEMA's Pilot Program is intended to increase the effectiveness of debris removal by providing incentives to subgrantees 
(counties/municipalites) who choose to take advantage of all or only parts of the program. CrowderGulfs Management Team 
are very experienced in working within the guidelines of FEMA's Public Assistance program and the new Pilot progam initiatives. 
CrowderGulf is available to assist clients in taking advantage of the alternate procedures of the Pilot program in order to expedite 
debris removal and recieve additional reimbursement. CrowderGulf can assist our clients in the following way: 

SRIA Program Incentives for Subgrantees 

Accelerated Debris Removal - Increased • 
Federal Cost Share (Sliding Scale) 
The Pilot program authorizes an increased federal 
cost share for the collection , hauling processing, 
and disposal of debris when subgrantees perform 
removal operations within a specified time frame. 

• 

• 

CrowderGulf's Capabilities and 
Commitment to Clients (subgrantees) 

Assisting with debris segregation information for dissemination to the public 
Providing segregation information to citizens helps to educate them on the proper 
way to separate and place debris at curbside. Proper segregation will speed removal 
and help prevent incidents due to downed power lines and hydrant and mailbox 
destruction. 
(See graphic below.) 
Provide public notifications and schedules for debris removal 
Alerting citizens of removal schedules provides them planning infonmation they need 
for placement of debris at curbside. It can also be a good reminder for citizens to 
bring debris to curbside for prompt removal. 
Adding additional crews and equipment 
Working with our clients to establish removal priorities and development of an 
accelerated debris schedule allows CrowderGulf to meet the removal expectations 
of our client and aids in establishing clear objectives while providing a safe working 
environment for workers and the traveling public. 
'Recently performed for Liberty County, GA - Hurricane Matthew 
And Dorchester County, SC - Ice Storm 
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Debris remolal guidelines Placing debris nellr or on 
trees. poles or other 

structures makM 
removal difficult. This 

includes fire 
hydrants and 

mete~. 

Debris 
separation In effOlts to expedite tl'te 

debris rtmev.t( ProeMS, 
please IOItIw IIIese rules 

FEMA 
"-",-,,,· r"'"\I .~" 

SR/A Program Incentives for Subgrantees 

Recycling 
Subgrantees/municipality may retain revenues received 
through recycling eligible disaster debris. The 
subgrantee shall provide the grantee/state written 
notification of the revenue received as part of its final 
accounting of actual costs. The accounting shall include 
the following: 
• completion date of debris removal 
• description of the quantity and types of debris 

recycled 
• cost for processing debris for recycling 

The grantee/state will forward th is information to FEMA 
in the accou nting of the final project costs. Costs for 
managing, processing and additional sorting as part of 
the debris recycling for th is program cannot be claimed 
by the subgrantees (counties/municipalities). The 
revenue from the debris recycling can only be used for 
the approved project purposes as outlined in FEMA 
Public Assistance Affemative Procedures Pilot Program 
Guide for Debris Removal 
(version 2) dated June 27, 2014. 

paPtr, 

CrowderGulfs Capabilities and 
Commitment to Clients (sub rantees) 

• CrowderGulfs President, John Ramsay utilizes his degrees in Agriculture and 
his many years of experience in agronomy, tree farming and debris management 
to assist our clients in identifying recycle opportunities, providing consumers for 
recyclables and developing innovative solutions to recycling challenges. In 
addition, our Company has developed a debris specific accounting system to 
track individual and specialized project costs. This system allows for reliable 
documentation to our clients for reimbursement. Upon contract award, our team 
will work with the City to establish recycling goals and objectives. 

Examples of Innovative recycling practices performed by CrowderGulf in past 
disaster events: 

• 

• 

During Hurricane Isabel, when damaged areas were saturated with residual 
woodchips, CrowderGulf found consumers overseas as part of the Kyoto 
International Treaty, that paid for the chips. These chips were used in place 
of coal for electricity generation. The chips were loaded on barges and 
shipped oversees to Turkey and Italy. 

For another Client, CrowderGulf found farmers that would take the residual 
(tested and approved) ash for use in their planting fields. The concentration of 
phosphorus in pot ash and the nutrients found within, were of greater benefit 
and more economical to area farmers than the high cost of fertilizer for their 
crops. By donating the ash to the area farmers, it reduced the need for final 
disposal / tipping fees and provided a needed benefit to area farmers which 
saw a better return on their crops for several years. 

• After Hurricane Ivan, CrowderGulf transported downed trees to saw mills 
transforming them into lumber for re-sale. Much of the lumber was re­
introduced into the community for re-building following the devastating 
Category 3 hurricane. 

• After every major storm since 2003, CrowderGulf identified manufacturing 
plants that would use clean chips for bio-fuel. Chips were used in various 
plants in Florida, Louisiana, Texas and Virginia. 
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SRIA Program Incentives for Subgrantees 

Straight Time and Force Account Labor: 
When a subgrantee has elected to participate in the 
Straight-Time Force Account Labor Procedure to 
perform all or part of the debris removal operations, 
FEMA will reimburse the base wages with associated 
fringe benefits as well as any overtime labor costs and 
the hiring of additional staff. 

Debris Management Plan Procedure: 
If a subgrantee has a FEMA - accepted Debris 
Management Plan and one or more pre-qualified debris 
removal contractors before the start date of a declared 
incident, the subgrantee may elect to receive the one-
time 2% federal cost share increase incentive. This 
program is limited to the first 90 days of debris removal, 
beginning the first day of the incident period. 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

CrowderGulf's Capabilities and 
Commitment to Clients(subgranteesj 

CrowderGulf will work directly with clients to augment the client's staff. This may be 
accomplished by dividing the client's damaged area into segregated or zone areas. 
Specific zones can be assigned to CrowderGulf crews for debris removal. Other 
zones will be designated for the client to use force account labor to remove debris. 
This partnership can expedite debris removal and allow for client crews to remain 
active and working when normal work could be delayed or be non-existent, due to 
disaster conditions. 

CrowderGutf has always maintained that our relationships with cl ients are 
invaluable. No job is too small and we have never failed to fu lfill any 
contractual obligations. 
CrowderGulf is intimately familiar with the new FEMA Debris Management 
guidelines and will work with our clients to collaborate on the development of their 
Plan and provide assistance in review and updates each year. 

In addition, CrowderGulf will work diligently with our clients to maximize our 
resources in order to remove debris as quickly and safely as possible in order to 
support our clients in taking full advantage of this cost saving measure. 

Reimbursement/Audit/Unrecovered (de-obligated) Funds 
CrowderGulf is committed to completing any emergency management and recovery project for the City in the minimum amount 
of time and at the best price possible. We work in full regulatory compliance with all agencies involved in disaster recovery. 
CrowderGulf works at the direction of our clients and may be called upon to remove debris in areas deemed ineligible by FEMA 
guidelines. In many cases, CrowderGulf does not see our clients Project Worksheets nor are we made aware that a client has 
been de-Obligated. The fault of each finding may not be due to the work of the debris contractor but could be a Simple as 
adequately identifying the proper scope of work in the Project Worksheet. 

It is impossible to predict which client's contract may be chosen by the Office of Inspector General (OIG) for Audit Review. 
Through the years, CrowderGulf has assisted our Clients in meeting documentation requests by FEMA and the OIG. To date, 
CrowderGulf is not aware of any de-obligations to our clients based on our failure to follow FEMA guidelines. Our only 
known FEMA audit involved the City of Fort Lauderdale in 2-005. After working side by side with the City and the Monitoring 
Firm, the City of Fort Lauderdale, CrowderGulf and the Monitoring Finm were all found to be in compliance with FEMA 
regulations and that the documentation submitted was acceptable. 

FEMA Audit Case: In October 2005. Hurricane Wilma struck South Florida leaving mixed storm debris throughout the City of 
Fort Lauderdale. Subseguently. OIG performed an audit and found the Applicant did not follow proper procurement procedures 
and recommended de-obligation due to a time and materials bid contract. CrowderGulf staff worked. free of charge, with the 
City of Fort Lauderdale and the City's monitoring Company to supply documentation to OIGIFEMA that the costs for TORS 
management were properly documented and the average unit rates were reasonable. Conclusion: The City of Fort Lauderdale 
(Applicant) provided sufficient documentation to demonstrate that it performed eligible debris removal within the scope of work. 
actual TORS costs were properly documented. and costs incurred under a time and materials contract were reasonable. 
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Experience with FHWA, NRCS and other Applicable Federal & State Agencies 
Project Examples: 

1. New Jersey Department of Environmental Protection· Waterway Debris Removal and 
Dredging Operation 

Project Scope and Objectives 
CrowderGulf was awarded a competitively bid waterway debris removal 
contract by the New Jersey Department of Environmental 
Protection. CrowderGulf hauled and managed over 684,238 cubic yards of 
marine debris. Of this debris, over 50,000 cubic yards was located within 
streams, rivers, and marshes. This debris was located within ecological 
and wildlife sensitive areas where innovated techniques and measure were 
used to limited any further impact to the environment. This project also 
included side scan sonar and hydrographic surveying to determine storm 
related sediment and storm sediment removal by mechanical 
dredging. Over 465,000 cubic yards of sand and silt were dredged from the 
bay areas and 167,621 cubic yards of sand screened and returned to the beaches. Much of th is sand and si lt deposited by the 
storm was located within tributaries and was a direct impact to storm water management and tidal flow. 

Location 
New Jersey - Bays, Lakes, Streams, Marshes, Islands, and Rivers. 

Time Frame 
January 2013 - March 2014 

Funding Source 
FEMA and NJDEP 

2. Swift Track Living Shore Line 

Project Scope and Objectives 
Project included approximately 6,000 LF of gabion baskets filled with oyster 
shell and other approved clutch material. The intent of the project is to dissipate 
wave energy impacting the shore line and to promote sea life. The system used 
will also promote the shoreline to naturally propagate out to the reef, thus 
restoring the land lost from erosion. The oyster shell and clutch material used 
will also aid in water clarity. 

Location 
Gulf Shores, AL 

Time Frame 
July 2012 

Funding Source 
The Nature Conservancy 
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3. Severe Storms, Flooding & Tornados - Alabama Department of Conservation & Natural 
Resources (DCNR) 

Time Period: 
09/08/2014 -10/15/2014 

Funding Source: FEMA 
Location: Baldwin County, Alabama 
Alabama Department of Conservation 

Volume Removed: 
1,801 Cubic Yards 
Amount Invoiced: 
$176,000 

ALDEPT.OF 
CONSERVATION 
AND NATIiRAL 

R[S(}URCES 

& Natural Resources (DCNR) Contact Information: 
Terry Boyd , Chief of Engineering 
64 N. Union Street Room 479 
Montgomery, AL 36104 
PH: (334) 242-3836 
Terry. Boyd@dcnr.alabama.gov 

CrowderGulf Project Manager 
Reid Loper 

December 2014, Alabama DCNR activated CrowderGulfto begin debris operations after the Severe Storms damaged 
areas throughout Baldwin County, Alabama. Due to severe tornado's and flooding , the County required disaster 
recovery of waterway debris, C&D and also vegetative debris. Our team mobilized and met with County personnel 
and removal operations began immediately. CrowderGulf used 
side scan sonar to identify, locate, and mark potential storm 
generated debris. The targets were then removed using 
specialized debris barges and transported to an offloading site. 
From there the debris was disposed of in accordance with all 
Federal, State and local laws. The project also included cutting 
hazardous leaning trees that protruded into the navigable 
waterways. CrowderGulf also removed debris which could be 
a threat to private and public property and this included 
removing debris that obstructed water flow in tributaries. 
CrowderGulf worked very closely with the USACE and FEMA 
to ensure all environmental permit conditions were met, due to much of this project being in a nature preserve. 
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CrowderGulf's Ten (10) Years of Consecutive Past Performance (Minimum Requirement 3.3.2) 
The chart below contains a partial listing of contracted work accomplished by CrowderGulf as a full service Prime Debris Contractor for the past 10 years. Please feel free to 
contact any of our past clients for references regarding our past performance. A complete past performance list can be made available dating back to Hurricane Frederick in 
1979 if requested . 

Waterway, Sand Screening and Beach Re-nourishment Projects are highlighted in Blue for your review (Minimum Requirement 3.3.7) 

OWNER/LOCATION & TlMELINE DESCRIPTION OF WORK PROJECT VALUE APPROX. CY CONTRACTING POINT OF CONTACT 

, 2017 Hurricane Nate 

Jeff Collier, Mayor, 1011 Bienvilk! Blvd, Oauphin Island, AL 36528, 251.a61-5525, 

Dauphin Island, AL 
i2Qllier@lownofdaul:lhinisland.Q!9 

Clearing Sand from the Roads $1 ,339,286 107,060 
1018/20 17 -Ongoing Wanda Sandagger, Administrative Assistant, 10118ienville Blvd, Dauphin Island, AL 36528, 251· 

861 ·5525, wsandaaaer@!ownofdauohinisiand.ora 

2017 Hurricane Irma 61 Contracts Activated for Event so far - 91 OMS Managed for Evenl so $171 ,285,478 11,374,514 Tolal 
Ongoing Projects far Evenl Cost TO CYTo 

Apopka, FL 
Removed & Disposed: vegetation, hangers, stumps 

Josh Robinson, Solid Waste Operations Manager,748 E. Cleveland St. Apopka, Fl32703, 407· Tasks: Storm Sewer Cleaning 51 ,321,420 150.226 912412017-0111912018 
Monitored Qy_Landfall Strategies 

703·1731 fax: 407-703·1748 Irobinson@aQQQka,net 

Arcadia, FL 
Removed & Disposed: vegetation Beth Carsten, Finance Director 23 North Polk Penny Delaney, City Clerk 23 North Polk Ave. 
Reduced: at 1 site by burning 5499,521 33,867 Ave. Arcadia, FL 34266, 863-494-4114 fax: Arcad~ . FL 34266 863-494-4114 fax : 863-494-

101212017·1211112017 Monitored by Landfall Sllalegies 863-494-4712 ecarstenlWarcadfa·f1.oov 4712 odelanev®arcadia-f1 .oov 

Removed & Disposed: vegetation, mulch, hangers (733) 
Joseph Kroll , Public Works Director 19200 W. Alan Levin, Public Works Operations Manager 

Aventura , FL County Club Drive Aventura, FL 33180 celt 19200 W. Country Club Drive Aventura, FL 
911512017-1 110712017 

Reduced: at 1 site by grinding $349,602 10,865 
305-525-1694, ofe: 305-466-8970 lax: 305- 33180e~~ 305-218.0844 ole: 305·466·893t Monitored by Volkert 466-3277 ·kroiICcvcitvofaventura.oom alevine citvofavenlula.com 

Removed & Disposed: C&D, vegetation, mUlch, leaners J hangers Matt Feeney, Public Works Director 9101 Arleen Hunter, Assistant City Manager 9101 
Bonita Springs, FL (34.090 Irees) $6,480,160 538,287 

Bonita Beach Road, Bonita Springs, FL 34135 Bonita Beach Road, Bonita Springs, FL 34135 
912312017-1211212017 Reduced: at 1 site by grinding ofe: 239·949·6246 fax: 239·949.0245 ofe: 239-949.0262 

Monitored by Thompson· AoMS matt,feene~lWcitvofbonitasorinas .om Arteen.hunter@dtvofOOnitasorinos.ora 

Brevard Co, FL 
Removed & Disposed: C&D, vegetation, mulch 

"Eur!" Euripides Rodriguez, SW Dfr, 2725 Judge Fran Jamieson Way, Bldg A, Ste 118, Viera , FL 
Reduced: al4 site by grinding 52,372,324 172,031 

911812017-11/2912017 Monitored bv Tetra Tech - ADMS 32940,321-633·2042, euriQides.roddguez@brevardcoun!}!.us 

Removed & Disposed: C&D, vegetation, mulch,leaners I hangers, 
Mr, Charles "Chuck" Smith Public Works 

Willie Velez, Procurement Administrator 95 
Parks and Facilities Supervisor 95 T riplel Lake 

Casselberry, FL stumps $364,046 30,977 Drive Casselberry, FL 32707 cell: 321 -388- Triplet Lake Drive Casselberry, FL 32707 ofe: 
912012017-0110312018 Reduced: at 4 site by grinding 4194 ofe: 407-262·7725 xl. 1717 407·262-7700 xl. 1137 lax: 407-262-7746 , 

Monitored by Tetra Tech - ADMS 
csmithlll>.cassefbe,ry,Plll wvelez@g!sselbem·or:g 

Charlotte County, FL Removed & Disposed: C&D, vegetation, leaners I hangers 
$1 ,101 ,860 39,912 Richard Allen, SW Operations Manager, 25550 Harbor View Rd, Unit 2, Port Charlotte, FL 33982, 

1111 112Ot7 -0112612018 Monitored by T ella Tech - AoMS 941 -764-4393, richardallen@char1ottecoun!y!!.gov 

Removed & Disposed: C&D, vegetation, mulch Robert Drewry, Director of Public Works 7226 Robin l. Maurer, Assistant Purchasing 
Chatham Co, GA Reduced: at 1 site by grinding $460.049 53,508 Vamedoe Drive Savannah, GA 31406 ofc: 912- Director 1117 Eisenhower Drive, Suite C 
9120120 17 -12117120 17 652·6842 fax : 912.o52.a645 Savannah, GA 31406 ofe: 912-790-1623 fax: Monitored by Thompson- ADMS 

rwdrewrv@chathamcountv.orQ 912-790-1627 rlmaurer(a)chathamcountv.ora 

Clay Co, FL 
Removed & Disposed: C&D, vegetation, mUlch, leaners I hangers; 

John Ward, EM oir, 2519 SR t6 W, Green Cove Spongs, FL 32043. 904-541-2767, 
911812017-111012018 Reduced: at 6 site by grinding $4,686,215 503,019 

John.Ward@claycountvgov.com 
Monitored bv Landfall Strateaies 
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lGULF 
OWNERILOCATION & TIMELINE DESCRIPTION OF WORK PROJECT VALUE 

Cocoa Beach, FL 
Removed & Disposed: C&D, vegetation, mulch, compacted C&D 

911812017-1012512017 
Reduced: at 1 site by grinding $207,256 
Monitored by Tetra Tech - AOMS 

Removed & Disposed: vegetation, mulch, Stumps (5) 
Coleman, FL 
9125/2017-12118/2017 

Reduced: all site by grinding $28.464 
Self Monitored 

Deltona, Fl 
Removed & Disposed: vegetation, mulch, leaners I hangers 

9119/2017-12116/2017 
Reduced: all site by grinding 13,316,399 
Monitored bv Tetra Tech· ADMS 

Removed & Disposed: vegetation, mulch, leaners I hangers 
DeSoto Co, Fl 
1 012120 17 -02106120 16 

Reduced: at 1 site by grinding 11,625,076 
Monitored by Landfall Strategies 

Edgewater, Fl Removed & Disposed: vegetation $409.725 
911912017-1112/2017 Monitored by Witt O'Briens . ADMS 

Removed & Disposed: vegetation, mulch, leaners I hangers 
Edgewood, Fl 
9121/2017-1119/2017 

Reduced: at 1 site by grinding $214,703 
Monitored by landfall Strategies 

Estero, Fl Removed & Disposed: vegetation 
09/2212017 -02KJ4/2016 Monitored by Roslan 

130,996 

Waterway Debris Removal 
FL DEP - Walerway Remove waterway debris with boats to an offload site, load onto $43,636,590 

trucks for disposal 

Flagler Beach, Fl 
Removed & Disposed: vegetation, C&D, mulch 

912212017-1012112017 
Reduced: at2 site by grinding 1320,363 
Monilored by Thompson - ADMS 

Flagler Co, Fl Removed & Disposed: vegetation $402,926 
912612017-111612017 Monitored by Eisman Russo 

Removed & Disposed: vegetation, mulch, leaners I hangers (3,134 
Ft Myers, FL Irees), whi1e goods (3), HHW (1 ,513Ibs) $3.757,645 
912712017-1215/2017 Monitored by Thompson · ADMS 

Ft Myers Beach, FL Removed & Disposed: vegetation , mulch S257,647 
912712017-1217/2017 Monitored by Thompson · ADMS 

Removed & Disposed: vegetation, C&D. ash 
Glades Co, Fl 
101312017-111312017 Reduced: at 1 site by burning $369,626 

Monitored by Thompson · ADMS 

Hardee Co, FL Removed & Disposed: vegetation, C&D, hangers (1,124) $1 ,066,295 
911912017-1131/2016 Monitored by Win O'Briens· ADMS 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CV CONTRACTING POINT OF CONTACT 

Rob Strong, Project Manager, Public Works, 1600 Minutemen Causeway, Cocoa Beach, FL 32932, 
20,986 321 -868-3316, rstrong@ci!yofcocoabeach.com 

Mayor Milton Hill, 3502 E. Warm Springs Ruth Busby, Public Services Director 3502 E. 
Avenue Coleman, Fl33521 cell: 352-978-9938 Warm Springs Avenue Coleman, FL 33521 ofe: 

3,030 ofc: 352-748-1017 Fa.: 352-746-2291 352-746-1017 Fax: 352-746-2291 
mlltonhl11(a)citvofcolemann.com ruthbusbv@cltvofcolemann.com 

Matt Doan, PW Dir, 2345 Providence Blvd, Deltona, FL 32725, 386·878-8950, 
264,602 

mdoan~ltonall .gov 

Tom Moran, Emergency Management Director Cindy Talamantez, Puchasing Director 201 E. 
2200 NE Roan Sireel Arcadia, FL 34266 Cell: Oak Streel, Suile 203 Arcadia , FL 34266 Ofc: 

110,714 
663-993-5655. Ofe: 663-993-4631, Fax: 663- 663-993-4616 Fax: 663-993-4619 
993-4640 I.moraniiildesotolJocc.com c.talamantez®desolobocc.com 

57,936 
Brenda DeWees, Dir of Env Services, 409 Mango Tree Drive Edgewater, FL 32132 386-424·2400, 
bdewees@cib:of~ewaler.o!Q 

Bea l. Meeks, City Clerk, 405 Larue Ave. 
Mayor Ray Bagshaw 405 Larue Ave. 

Edgewood, FL 32609 Cell: 352-267-6639, Ofc: 
14,939 407-651-2920 Fax: 407-851-7361 Edgewood, Fl32609 Cell: 407-230-0355, Ofc: 

bmeeks®eOOewood-fl QOV 
407-851-2920 rbil9shaw®eOOewood-fl.gov 

David Willems, Public Works Director 9401 Corkscrew Palms Circle Estero, Fl33928 239·221 · 
1,595 5035 willems®estero·f1.gov 

Scott Woolam, Sr Program Analyst. Div of Stale Lands, 3900 Commonwealth Blvd, Mail Station 
267,008 100, Tal~hassee , FL 32399-3000, 650-245-2606, Scott.woo~m@de~ .slale . fl . us 

Larry Newsom, Cily Manager, 105 Soulh Second 51, Flag ler Beach, FL 32136, 386-517-2000, 
27,396 Inewsom@cib:0fflaglerbeach.com 

22.491 
Richard Gordon, Ass! Co Engineer, 1769 E Moody Blvd, Building 2, Bunnell, FL 32110, 386·313· 
4006, !Qordon@n~ lercounb: .o[9 

Mr. Saeed Kazemi, City Manager 2200 Sandra Ryan, Interim Dep. City Clerk 2200 
331 ,967 

Second Sireel FI. Myers, FL 33901 Cell: 239-
Second Sirel FI. Myers, FL 33901 Ofc: 239-321-

651-1753 Ofc: 239-321 -7024 
SKazemi®citvfvmvers,oom 7035 

Roger Hernstadt, Town Manager 2523 Estero Scott Baker, Director of Public Works 2523 

23,561 
Blvd. Fort Myers Beach, Fl33931 Olc: 239· Estero Blvd. Fort Myers Beach, FL 33931 Cell: 
765-0202 Fax: 239-765-0909 239-216-7733 Ofe: 239-765-0202 
Rooer@fmboov.com sbakerGlfortmversbeachfl@v 
Angela Snow Colegrove, EM Director 500 Paul Carlisle, County Manager 500 Ave J. 
Ave J. Moore Haven, FL 33471 Cell: 863-673· 

47.493 1637 Ofc: 663-946-6020 Fax: 663-946-1091 Moore Haven, FL 33471 Ofc: 663-946-0000 

asnowGlmvalades.com I:)g!rliste@myglades.com 

Jill Newman, EM Director 404 W. Orange SI. Willie Nabong, PW Director 205 Hanchey Road 
63,652 Wauchula, Fl33673 Cell: 663-832-0324 Ofc: Wauchula, FL 33673 Ofc: 663-773-3272 Fax: 

863-773-0373 Fax: 863-773-9390 863·773-0107 willie.nabono@hardeecountv.net 
iill.newman(a'lhardeecountv.net 
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OWNERILOCA TlON & TlMELINE DESCRIPTION OF WORK PROJECT VALUE 

Push Operations 
Jupiter, Fl Removed & Disposed: vegetation, C&D, mulch, compacted C&O $370,420 
9/11/2017-10/24/2017 Reduced: at 1 site by grinding 

Monitored by Tetra Tech - AOMS 

Removed & Disposed: vegetation, CaD, mUlch, compacted C&O Kissimmee, FL 
9/18/2017-1211612017 

Reduced: at 1 site by grinding $495,434 
Monitored by Tetra Tech - AOMS 

Removed & Disposed: vegetation , mulch 
lake Co, Fl 
911612017-0212812018 

Reduced: at3 site by grinding 56,155,232 
Monitored by Tetra Tech - ADMS 

Removed & Disposed: vegetation, C&D, mulch. stumps, leaners I 
Lake Mary, FL hangers $563,576 
911912017-12/912017 Reduced: at1 site by grinding 

Monnored by Thompson - ADMS 
Removed & Disposed: vegetation, C&D, mulch, leanres I hangers 

lakeland, Fl (9,065 Irees) 12,371,675 
911912017-0111412018 Reduced: at3 site by grinding 

Monitored by Thompson -ADMS 

lauderdale-By-The-Sea, Fl Removed & Disposed: vegetation, hangers (131) 
S70,899 

9/1612017-101912017 Monitored by Wit! O'Briens - ADMS 

Removed & Disposed: vegetation, C&D, mUlch, leanres I hangers 
lee Co, Fl (68.195Irees) 125,854,200 
9116/2017-0111412018 Reduced: at 13 site by grinding 

Monilored by Thompson -ADMS 
Push Operations 

Miami Springs, Fl 
Removed & Disposed: vegetation, C&D, mUlch, leaners I hangers 

911412017-0111512018 
(3,112 trees), stumps 13,425,572 
Reduced: at 1 site by grinding 
Monitored by Thompson - AOMS 
Removed & Disposed: vegetation, C&D, mulch, compacted C&D, 

Miami, Fl leanres I hangers (3.713 trees) $1,453,210 
101412017-1211412017 Reduced: at 1 site by grinding 

Monitored by Tetra Tech - ADMS 

Mount Dora, Fl Removed & Disposed: vegetation 
1343,612 912612017-1012812017 Monitored by Tetra Tech - ADMS 

Removed & Disposed: vegetation, mulch, leaners I hangers (2,492 
Nassau Co, Fl trees) $2,955,146 911812017-21912018 Reduced: at 1 site by grinding 

Monitored by Wit! O'Briens - ADMS 

Removed & Disposed: vegetation, mulch 
North Port, Fl 
911512017-1211312017 

Reduced: at 1 site by grinding 1688,634 
Monitored by Rastan I Hall Pass - ADMS 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

Mr. Thomas "Tom" Discoll, Director of 
Engineering & Public Works 210 Military Trail Mr. Doug Koennicke, Town Engineer 210 

43,668 Jupiler, FL 33458 Cell: 561-440-0213 Ofe: Mililary Trail Jupiler, FL 33458 Ofe: 561-741-
561-741-2215 Fax: 561 -741-2515 2258 Cell: 561-723-4680, dQ!!9k@juQilerfl. us 
thomasd@iuoiter.fl .us 
Kerrith Fiddler, PW Director, 101 Church George Allen,PW Operations Assistant Director 
Street. Suite 301 Kissimmee, Fl34741 Cell: 101 Church Street Kissimmee, Fl34741 Ofe: 

35,956 
407-252-7823 Ofe: 407-518-2164 407-518-2523 Cell: 407-624-0155 
kfiddler@kissimmee.orQ Qal1en@kissimmee.orQ 

Mary Hamilton Environmental Services Mgr. , 
David Salinas, Public Works Landfill 
Supervisor., 13130 County Landfill Rd ... Tavares. 486,415 323 N. Sinclair Ave. Tavares, Fl32778 Ofc: 
FL 32778 Cell: 352-636-0851 Ofe: 352-343-3776 352-483-9006 mhamilton@lakecoun!yfI.com 
Fax: 352-253·1690 dsalinas(a)lakecountvfl.aov 

Bruce Paster, PW Director 911 Wallace Court Jill Alvarez, Purchasing Coordinator 100 N. 

55,205 
Lake Mary, FL 32746 Counlry Club Road Lake Mary, FL 32746 Ofe: 
Cell: 407-463-l1133 Ofe: 407-585-1452 407-585-1403 Fax: 407-585-1464 
boaslerllillakemarvfl.com I ;alvare~(a)lakemarvfl .com 
Heath Frederick, PW Director Greg James, PW Assistant Director 228 S. 

216,719- 228 S Massachusettes Ave. lakeland. Fl Massachusetts Avenue lakeland, Fl33801 Cell: 
33801 Cell: 3~~:7-2370, Ofe: 863-l134-6001 863-608-1::~ Ofe: 863-l134-6040 
heath. frederick lakelandaov.nel I orea.iames lakelandaov.net 
Don Prince, Director of Municipal Services Ralph "Bud" Bentley, Town Manager 4501 

6,748 4501 N. Ocean Drive Lauderdale-By-The-Sea, Ocean Drive Town of Lauderdale-By-The-Sea, 
FL 33308 Cell: 954-275-0608 Ofe: 954-640- FL 33308 Ofe: 954-640-4200 Fax: 954-776-1857 
4232 Fax: 954-776-0578 DonPrallbls-n.OOv budblii)flIs-n.oov 
Jason Fournier, Public Utilities Manager Jim Bjostad, Public Safety Emergency Manager 

2,016,810-
10500 Buckingham Rd. Fort Myers, FL 33905 2675 Ortiz Ave. Ft Myers, FL 33905 Cell: 239-
Cell: 239-229-5733 Ofe: 239-533-8000 Fax: 476-2147 Ole: 239-533-0617 Fax: 239-477-3636 
239·338-3337 ·foumier@!eeQov.com ib"slad@leeQov.com 

Tammy Romero, Procurement Specialist 201 
Westward Drive Miami Springs, Fl33166 Ofc: William Alonso, City Manager 201 Westward 

132,801 305-l105-5035 Fax: 305-805-5018 Drive Miami Springs, FL 33166 Ofe: 305-805-

romerot@miamisl:!:riogs-f1.gov 
5014 alonsow@miamisl2rings-f1 .gov 

Mario F. Nunez, Solid Waste Director 1290 Robert Williams, SoHd Waste Superintendent 

63.406 
N.w. 20 Sireel Miami, FL 33142 Ofe: 305-960- 1290 N.W. 20 Sireet M~mi, FL 33142 Ofe: 305-
2804 Fax: 305-960-2850 960-2837 Fax: 305-960-2845 
mfnunez@miamiQov.com robwilliams@miamiQov.com 
Mike Sheppard, Dep. Director Finance 510 N John McKinney, Finance Director 510 N. Baker 

31 ,845 
Baker Sf. Mounl Dora, FL 32757 Ofe: 352-735- Sf. Mounl Dora, FL 32757 Ofe: 352-735-7158 
7179 Cell: 352-408-4692 Cell: 321-205-6401 mckinnevj@ci.mount-
sheppardm@cityofmountdora.com dora.f1.us 
Scott Herring PW Director 46026 Landfill Rd. 

Shanea Jones, County Manager 96135 Nassau 
259,054 

Callahan, FL 32011 Ofe: 904-491 -7330 Cell: 
PI. Suile 1 Yulee, FL 32097 Ofe: 904-530-6010 904-583-5665 Fax: 904-879-6323 

sherrinatii)nassaucountvil.com Fax: 904-321-5784 sjQnes@nassaucounM! .com 

Monica Bramble, Ass!. PW Director 1100 N. Frank lama, Solid Waste Manager 1100 
Chamberlin Blvd. North Port, FL 34286 Ole: Chamberlain Blvd. North Port, FL 34286 Ofe: 63,542 
941-240-8060 Cell: 941-628-0015 Fax: 941- 941 -240-ll074 Fax: 941-429-7079 
240-8063 mbramble@ci!yolnorthl2ort.com nama@ci!yofnorthl:!Qrt.com 
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1GULF 
OWNER/LOCATION & TIMEUNE DESCRIPTION OF WORK PROJECT VALUE 

Push Operations 

Ocala, FL Removed & Disposed: vegetation , mulch, leames I hangers (3.713 
trees) $1 ,833,496 

9/1812017-02126/2018 Reduced: at 2 site by grinding 
Monitored by Tetra Tech - ADMS 

Removed & Disposed; vegetation, ash, hangers (1,047 trees) 
Okeechobee Co, FL 
9/2212017-12/08/2017 

Reduced: at 1 site by burning $1,412 ,645 
Monitored by Culpepper & Terpening · ADMS 

Removed & Disposed: vegetation, mulch, ash, leaners I hangers. 
Orange Co, Fl marine debris $6,609,514 
9/15/2017-1212112017 Reduced: at 3 site by grinding 

Monitored by Tetra Tech - ADMS 

Removed & Disposed: vegetation, mUlch. hangers (2.113 trees) 
Orlando, Fl 
9/22/2017-12/1/2017 

Reduced: at 2 site by grinding $1 ,316,790 
Monitored by Thompson - ADMS 

Removed & Disposed: vegetation, mulch, leaners {hangers (3,679 
Ormond Beach, Fl trees) $2,022,282 
9/16/2017-101\26/2017 Reduced: all site by grinding 

Monitored bv Thompson - ADMS 

Palm Coast, Fl Removed & Disposed: vegetation , C&D 5162,855 
10/13/2017-1 11612017 Monitored by True North - ADMS 

Palm Springs, Fl Removed & Disposed: vegetation $134,297 
9/15/2017·11/2/2017 Monitored by Thompson - ADMS 

Removed & Disposed: vegetation, mulch, hangers (97 trees) 
Palmetto, Fl Reduced: at1 site by grinding $202,411 
10/5/2017-11/2112017 Monitored by Witt O'8riens - ADMS 

Plantation, Fl Removed & Disposed: vegetation , leaners I hangers {1,479 trees) 51 ,635,288 
9/19/2017-1/8/2018 Monitored by Witt O'Briens - ADMS 

Removed & Disposed: vegetation, mulch, leaners / hangers (16 ,344 
Polk Co, Fl trees) 526,886,606-
9/15/2017-03/23/2018 Reduced: at 11 site by grinding 

Monitored by Tetra Tee - ADMS 

Polk Co School Board, Fl Removed & Disposed: vegetation, leaners I hangers 
1114/2017-02128/2018 Monitored by Tetra Tech· ADMS 

$344,964 

Removed & Disposed: vegetation , mUlch, 
Punta Gorda, Fl 
9/20/2017-10/16/2017 

Reduced: by grinding $131 ,971 

Removed & Disposed: vegetation, mulch, 
Putnam Co, Fl 
9/21 /2017 -2J2J2018 

Reduced: at 4 site by grinding $3,935,714 
Self Monitored 

- - - - - - - - - - ---- - - - - - - - - - - - - - - -

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

Darren Park, PW Director 1805 NE 3011'1 Ave. 
Bldg. 300 Oca~, FL 34470 Ofe: 352-351-6733 Ken Whitehead, Ass!. City Manager 1805 NE 

167,314 3iJ" Ave Bldg 600 Ocala, FL 34470 Ofe: 352-401 
Cell: 352-414-8622 Fax: 352-351-6731 3974 Cell: 352-857-1223 kwMehead(ci)oca~n .or 
dQark@ocalan.org 

Mitchell Smeykal, EM Director 707 NW 6" St. Russell Rowland, Ass! Co Administrator 1700 
Ave Okeechobee, FL 34972 Ofe: 863-763-3212 NW 9" Ave. SU'e D OkeechObee, FL 34972 Ofe: 79,510 
Cell 863-634-6273 Fax: 863-763-1569 863-763-1811 Cell: 863-697-0121 Fax: 863-763-
msmevkal®oo.okeechobee.fl.us 5529 rrowland(Q)co.okeechobee.n.us 
Ralphetta Aker, PW Fiscal & Op Support Jennifer Cummings PW Stormwater Manager 

345,933-
Manager 4200 South John Young Parkway 4200 S. John Young Pkwy Ortand, FL 32839 Ofe: 
Ortando, FL 32839 Ofe: 407-836-8011 Fax: 407-836-7795 Cell: 321-689-7624 
407-836-7788 Ralohetta.Aker(ci)ocn.net I iennifer.cumminas@ocfl .net 
Mike Carroll. Solid Wast Div . Manager 1028 S. 

Rick Howard, PW Director Woods Ave. Orlando, FL 32805 Ofe: 407-246-
79,114 3050 Cell: 407-538-8916 Fax: 407-246-2808 

1028 S. Woods Ave. Ortando, FL 32805, Ofe: 

michael.carroll@citvofonando.net 
407-246-3222 rick.howard@ci!y:olorlando.net 

130,212 Kevin Gray, PW Operations Manager 501 N. Orchard SI. Ormond Beach, FL 32174 Ofc: 386-676-
3577 Cell: 386-316-7725 kevin gray@ormondbeach.orn 

Jim landon, City Manager 160 lake Avenue Nester Abreu, PW Director 1 Wellield Grade 
22,007 Palm Coast, FL 32164 Ofe: 386·986-3702 Fax: Palm Coast, FL 32137 Ofe: 386-986·2360 Cell: 

386-986-3781 ilandonfii)oalrncoaSlqov.oom 386-931-5177 nabreu@:oalmcoastQov.com 
Mr, William "Bill" Golson, Dir. Parks and 

Kimberly Wynn, Village Clerk 226 Cypress Lane 
15,351 

Recreation 226 Cypress lane Palm Springs, 
Palm Spnngs, FL 33461 Ofe: 561 ·965-4010 Fax: FL 33461 Ofe: 561-964-8820 Fax: 561-964-

2387 bQolsonfii)vosfl.orQ 561-965-0899 kwynn@vQ:sn,orn 

Allen Tusing, PW Director 600 171h Street W. 
Jav ier Vargas Dep. Director PW 60017" Street 

22,797 Palmetto, FL 34221 Ofe: 941·723-4580 Cell W. Palmetto, FL 34221 Ofe: 941 -723-4580 Fax 
941 -737-0282 Fax: 941 -723-4539 
alusinQ@palmettofl.OfQ 941-723-4539 jvarnas@1E!lmettoflo[Q 

Dawn Mehler, Administrative Analyst 750 Steve Rodgers, PW Assl. Director 750 NW 91 51 

190,901 NW 91 $1 Avenue Plantation, Fl33324 Olc: 954- Ave P~nlalion , FL 33324 Ofe: 954-452-2535 
797 -2723 dmehler(ci)q~nlation .ora Fax: 954-452-2548 srodaersIWolantalion .ora 
Michael Teate, Roads & Drainage Area 

Jay Jarvis, Drainage Director, jayjarvis@oolk-
2,370,172-

Manager 3000 Sheffiekl Rd. Winter Haven, Fl county,nel 300 Sheffield Rd, Winter Haven 
33880 Ofe: 863-535-2200 Cell: 863-581-0541 

33880, (863)535-2200 michaelteate@oolk-county.net 
Scott Reeves, Senior Coordinator of Support Services, 1430 Hwy 60 East Bartow, Fl33830 863-

11 ,212+ 534-5052 Scott.reeves@Q:Qlk-fl .net 

Marian Pace, Procurement Manager 326 West 
Howard Kunik, City Manager 326 West Marion 

Marion Ave. Punta Gorda, Fl33950 Olc: 941-
17.170 575-3348 Cell: 941-628-1592 Fax: 941-575- Ave. Punla Gorda, FL 33950 Ofe: 941-575-3301 

3340 moace®ooorda.us Fax: 941 -575-3310 hkunik@l:!9orda.us 

larry Gast, Dir. Solid Waste/Sanitation 140 lynn Wooten Solid Waste Sanitation Admin 14C 
County Landfill Rd . Palalka, FL 32177 Ofe: County Landfill Rd. Palatka, FL 32177 Ofe: 386-

401 ,524 
386-329-1200 Fax: 386-329-0486 329·1201 Cell : 386·937-5231 Fax: 386-329·048< 

'--- larrvqastfii)oulnam-fl.com _ ___ _ lvnn.wasdin(ci;loutnam-fl.com _ 
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lGULF 
OWNER/LOCATION & TIMELINE DESCRIPTION OF WORK PROJECT VALUE 

Removed & Disposed: vegetation, C&D, mulch 
Sanford, FL 
911812017·1111212017 

Reduced: at 1 site by grinding 5514.808 
Monitored by Witt O'Briens - ADMS 

Sanibel Island, FL 
Removed & Disposed: vegetation, mulch, leaners I hangers (787 trees) 

911812017·1211712017 
Reduced: at 1 site by grinding $2,103,432 
Monitored by Witt O'Briens - ADMS 

Removed & Disposed: vegetation, mUlch, 
Sarasota Co, Fl 
9113/2017·111912018 

Reduced: at3 site by grinding $2,243,983 
Monitored by Tetra Tech - ADMS 

St Petersburg, FL 
Removed & Disposed: vegetation , mulch 
Reduced: at 1 site by grinding $2,811 ,018 

9116/2017·1 219120 17 Monitored by Tetra Tech - ADMS 

Push Operations 
Stuart, FL Removed & Disposed: vegetation, mulch, leaners I hangers (181 trees) $197,023 
911412017·10127117 Reduced: at 1 site by grinding 

Monitored by Thompson· ADMS 
Removed & Disposed: vegetation, mUlch, leaners I hangers (2,898 

Sumter Co, Fl trees) $1 ,390,305 
912212017·11412018 Reduced: at 1 site by grinding 

Monitored by Thompson - ADMS 

Sunny Isles Beach, Fl 
Removed & Disposed: mulch 537,866 

912612017·912912017 

Removed & Disposed: vegetation, C&D, mUlch, leaners I hangers 
Sunrise, FL (4,008 trees) $2,489,564 
911712017· 1113012017 Reduced: at 3 site by grinding 

Monitored by Tetra Tech · ADMS 
Removed & Disposed: vegetation, C&D, mulch, leaners I hangers (733 

Tarpon Springs, FL trees) $683,790 
9/1812017·12113120 17 Reduced: at 1 site by grinding 

Monitored by Tetra Tech - ADMS 

Tybee Island, GA Removed & Disposed: C&D. white goods (30) $75,798 
911712017·1112112017 Monitored by Rostan I Haul Pass - ADMS 

Venice, Fl Removed & Disposed: vegetation 
$110,342 

912012017·1011 7/20 1 7 Monitored by Thompson · ADMS 

Removed & Disposed: vegetation, mulch Vero Beach, Fl 
Reduced: at 1 site by grinding 5243.068 911812017·10/1012017 Monitored by Thompson · ADMS 

(The) Villages Community, Fl Removed & Disposed: vegetation, mulch; Reduced: at 2 site by 
5406,298 911512017· 1212012017 grinding; Monitored by Volkert - ADMS 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

John P. Reichardt, PW Operations ~r, 300 N 
Bilallftikhar PW Director, 300 N Park Ave. 

Park Ave. Sanlord. FL 32771 Ole: 407·688· 43,1 55 
5087 Cell: 407-416·2998 

Sanlord, FL 32771 Ole: 407-688·5085 Fax: 407· 

John.reichardl@sanlordn.QoV 688-5081 bilal.iftikhar@sanfordfl ,gov 

Keith Williams II, PW Director 800 Dunlop Rd. Sec« Krawczuk, Oep. Director Public Works 80( 
186,949 Sanibel, FL 33957 Ole: 239-472-6397 Cell: Dunlop Rd. Sanibel, FL 33957 Ole: 239-472-

239·691-8787 keith.wi11iams(a)mvsanibel.com 6397 Cell: 239·770·2554 Fax: 239-472-604 1 
Lois Rose, Solid Waste Mgr. 4000 Knights 

Scott Montgomery, EM Operations Mgr 6050 
Trail Road Nokomis, Fl34275 Ofc: 941·861· 

228,309 1589 Cell 941-650·0722 Fax: 941-486·2620 
Porter Way Sarasota, FL 34236 Ole: 941 -861· 

lerose@sooov.net 5927 Fax: 941-861-5501 smontgo@sggov.net 

Mike Vineyard , Paf1o: Operational Manager 
140019- Street North. SI Petersburg, FL Mike Jeffries, Oir. Parks and Rec 1400 19 th 

242,290 33713 Ole: 727·892·5233 Street North SI Petersburg. FL 3371 3 Ol~ 727· 
michael. vi n e:r:a rd@st~te.o[9 892-5863 michael. iefferis@st.~te . org 

Sam Amerson, Dir. Public Wof1o:s 121 SW Dave Peters, Ass\. Director of PW, 121 SW 

16,535 Flagler Ave. Stuart, FL 34994 Ole: 772-288· Flagler Ave. Stuart, FL 34994 Ole: 772-288·1292 
5331 Cell: 772·260·9613 Cell: 772-260·9615 
samerson®ci:stuart.n.us doeters®Ci.stuart.fl.us 

Mark Wilson, Road and Bridge Superintendent Jackey Jackson, Asst. PW Director Operations 

93,858 319 E. Anderson Ave. Bushnell, Fl33513 Ofc: 319 E. Anderson Ave. Bushnell , FL 33513 Ofc: 

352·569-6700 Fax: 352·569-6701 352·569-6700 Cell: 352·303-8543 Fax: 352·569· 
6701 ~ekev . iaekson@sumtercountvfl .oov 

1,537 
Christopher Russo, City Manager 18070 Collins Ave. Sunny Isles Beach, FL 33160 Ofc: 305·947-
0606 Fax: 305·949·3113 crussot!i>si>fl.net 

Scott Manning, Emergency Mgmt 10440 W. Richard Salamon, City Manager 10770 West 

153,237 
Oakland Paf1o: Blvd. Sunrise, FL 33351 Ofc: Oakland Park Blvd. Sunnse, FL 33351 Ole: 954· 
954·746·3476 Cell: 954·383·2647 746·3430 Fax: 954·746·3439 
smannina®sunrisefl.Qov citvmanaaer®sunrisefl.Qov 
Tom Funcheon, PW Director 324 East Pine 

Mr. Richard Butcher, 444 Huey Ave. South 
57 ,364 Street Tarpon Springs. FL 34689 Ole: 727·942· 

Tarpon Springs, FL 34689 Ole: 727·938·3737 5606 Cell: 727·224·6182 Fax: 727·943·9609 
tfuncheoo(a)ctsfl.us Fax: 727·934-0598 

Angela Hudson, Finance Director 403 Butler 
Shawn Gillen, City Manager 403 Butler Aye. 

9.735 
Ave. Tybee Island, GA 31328 Ole: 912-472-

Tybee Island, GA 31328 Ole: 912-472-5070 Cell: 
5021 Fax: 912·786·9465 
ahudson@eitvoftvbee.orQ 404·309-1788 §9illen@ciIYoftybee.org 

Judy Gamel, Exerutive Ass!. City Managers John Venezian, Public Wof1o:s Director 221 S. 

12,543 Office 401 West Venice Ave. Venice, FL 34285 Seaboard Ave. Venice, FL 34285 Ole: 941 ·882· 
Ole: 941-882·7398 Fax: 941-480·3031 7359 i veneziano@veni~ov.com 

I iveneziano@veoiceQoY.com 
Don Dexter, PW Manager 3405 Airport West Carol Shoaf, Purchasing Contractor 

34 ,724 Drive Vero Beach. FL 32960 Ole: 772·978· Adminstrator 3455 Airport West Drive Vero 
4861 ~:;e772-473.7372 Fax: 772·978-4879 Beach, FL 32961 Ole: 772-978·5470 Fax: 772· 
ddexter covb.om 770-6860 ourehcssfiilcovb.oro 

33,039 Diane Tucker, Admin Ops Manager 940 Lakeshore Drive The Villages, FL 32162 Ofc: 352-674· 
1920 Cell: 352·207-8626 Fax: 652-674·1921 diane.tucker@districtgov.org 
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OWNERIlOCATION & TlMELINE DESCRIPTION OF WORK PROJECT VALUE 

Wilton Manors, FL Removed & Disposed: vegetation, C&D, leaners I hangers (115) 
$222,447 

911812017·1011412017 Monitored by Tetra Tech - ADMS 

2017 HUrricane Harvey 26 Contracts Activated for Event so fa r · 15 OMS Managed for Event so $74,472,886 
Ongoing Projects lar Evenl Cosl TO 

Alvin, TX Removed & Disposed: C&D, vegetation, white goods (19), E-waste 
5208,292 

91712017·1011612017 (200), HHW (11 ,100 lbs): Monilored by True North · ADMS 

Removed & Disposed: vegetation , C&D, mulCh, leaners I hangers 
Aransas Co, TX (1 4,938), while goods (6,039), HHW (22,760 Lbs) 526,380,579 
91512017.()313112018 Reduced: at 3 site by grinding 

Monitored by ThomQ..son . ADMS 

Baytown, TX 
Removed & Disposed: vegetation, C&D, white goods (12,137), E·waste 
(130), HHW (34,680 Lbs) $763,931 

91612017·1012512017 
Monitored by True North - AOMS 
Removed & Disposed: vegetation, C&D, white goods (1,454), E-waste 

Brazoria Co, TX (375), HHW (56,040 lbs), compacled C&D: Reduced: al 4 sile by C&D 
$2,422,724 911312017 '()111212018 compaction 

Monilored by T elra Tech· ADMS 

Chambers Co, TX 
Removed & Disposed: C&O, vegetation, white goods (266), E-waste 
(34), HHW (2,320 lbs) 5205,138 91712017·1011312017 
Monitored bV True North - ADMS 

Removed & Disposed: C&D, vegetation , white goods (83), E-waste (40), 
Clear Lake Shores, TX 

HHW (3,500) 551 ,977 912112017·1011412017 
Monitored by True North - ADMS 

Corpus Christi, TX 
Removed & Disposed: vegetation, mulch, hangers (28,601 trees); 
Reduced: at 2 site by grinding $7,870,823 8131 12017·111712018 
Monitored by TelIa Tech· AOMS 

Dickinson, TX 
Removed & Disposed: C&O, vegetation , white goods (4,801), E-waste 
(7,298), HHW (169,801 Lbs) $4,456,239 

91712017·112612018 
Monitored by Tetra Tech - ADMS 

Friendswood, TX Removed & Disposed: C&O, white goods (5,631) , E-waste (2,350), 
HHW (220,540 Lbs) $4,077,375 91612017·111512018 
Monitored by Tetra Tech - ADMS 

Galveston Co, TX Removed & Disposed: C&D $540,246 
912712017·1112212017 Monitored by Tetra Tech - AOMS 

Ingleside, TX 
Removed & Disposed: C&O, vegetation, compacted C&O, mulch; 
Reduced: at 3 site by grinding $4,143,613 91312017 '()2I0812018 
Monitored by True North - ADMS 

Jones Creek, TX Removed & Disposed: C&O 
$64,020 

911512017·1011612017 Monitored by Witt O'Briens - AOMS 

LaMarque, TX Removed & Disposed: C&O, vegetation 
911612017·1012612017 Monitored by TCB· ADMS 

$396,255 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX, CY CONTRACTING POINT OF CONTACT 

David Archacki, Oir. Utilities I Emergency 
Bob Mays, Director of Finance 2020 Wilton Dr. 

25,910 Mgmt 2020 Wilton Drive Wilton Manors, FL 
Wilton Manors, Fl33305 Olc: 954·390·2143 33305 OIc: 954·390·2129 Cell: 943-818·7315 

darchacki@willonmanors.com Bmaxs@willonmanors.com 

5,170,292 Evenl 
CYTD 

12,446 
Brian Smith, Director of Public Services, 1100 W Hwy 6, Alvin, TX 77511 , 281-3884315, 
bsmlth@Q§:f.cifi:olalvin.com 

2,914,947 Rick McLester, EM Coordinator, 301 N live Oak SI. Rockport, TX 78382,361-790-0100, 
rmclester@aransascoun!'y.org 

Rick Dav is, City Manager, 2401 Marl<el 51, Baytown, TX 77520, 281-120-6500, 34,827 ci!}:man!.!ger@baytown.org 

184,733 Trey Haskens, Asst. County Engineer 451 N. Velasco, Suite 230 Angleton, TX 77515 Ofc. 979-583-
7657 treyh@brazoria-coun!}:.com 

Jimmy Sylvia, County Judge, 404 Washington Ave, Anahuac, TX 77514, 409·267-2440, 
10,533 jsylvia@cochamberstx.us 

Mr. George Jones, City Administrator 1006 Chief Kenneth G, Cook, Police Chief 1006 

1,813 South Shore Dr. Clear Lake Shores, TX 77565 South Shore Drive Clear Lake Shores, TX 77565 
Olc: 281·334·2799 Fax: 281·334·2866 OIc: 281 ·334·1034 Fax: 281·334·2866 

I Qiones@clearlakeshores-tx.QoV kcook{UlCleariakeshores-tx .QoV 

Lawrence Mikolajczyk, SW Oir, 2525 Hygeia SI. Corpus Christi, TX 78415, 361-857-1972, 599,197 lawm@cctexas.com 

Capt Steve Krone, Emergency Operations Oir, 4000 liggio, Dickinson, TX 77539, 281 -337-6308, 280,927 
skrone@ci.dickinson.tx.us 

Terry Byrd, EM Coordinator, 1600 Whitaker Dr, Friendswood, TX 77546, 281 -996-3332, 135,952 
tb~rd@ci .friendswood . tx.us 

34,524 Rufus 'Lee' Crowder, Purchasing Agent 722 Moody Street 5111 Floor Galveston, TX 77550 Ofc: 409-
770·5372 rufus.crowder@co.galveston.tx.us 

Shanna Owens, EM Coordinator Paul Baen, Finance Director 
361,136 24258· Sireel Ingleside, TX 78362 Olc: 361· 3761 San Angelo Sl.lngleside, TX 78362: Olc 

776·7422 sowens@inQles~etx .Qov 361·776·2517 
Marshal William Tidwell, MarshallEM 7207 Kimberly Morris, Emergency Management 

3,532 
Stephen F. Austin Jones Creek, TX 77541 Ofc: Coordinator 7207 Stephen F. Austin Rd. Jones 
979·292-6393 Fax: 979·233·3712 Creek, TX 77541 Olc: 979·233·2700 Fax: 979· 
ic.ci.I'ibaJI(Qlcoastal-link.net 233·3712 ~.dtvhall@coaslal·link , nel 

Charlete Todaro Warren, PW Coordinator 
Emergency Management 1111 Bayou Road La Robin Eldridge, City Clerk 1111 Bayou Rd. La 

21,993 Marque, TX 77568 Olc: 409·938·9225 Cell: 409· Marque TX 77568 Olc: 409·938·9259 
457·7511 Fax: 409·935·0401 r. eldridg~ci!Xoflamargue .o[9 
c.toda[Q@cityoflamargue.org 
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lGULF 
OWNER/LOCATION & TlMELINE DESCRIPTION OF WORK PROJECT VALUE 

Lake Jackson Removed & Disposed: vegetation $42,810 
911612017 -101112017 Monitored by Tetra Tech - AOMS 

League City, TX 
Removed & Disposed: C&D, whi1e goods (3,207). E-waste (3,407), HHV 

91712017-1212120 17 (102,400 Lbs) S2,435,872 
Monitored by Tetra Tech - ADMS 

Liberty Co, TX Removed & Disposed: C&O $162,784 
1011612017-212012018 Monitored by Tetra Tech - ADMS 

Montgomery Co, TX 
Removed & Disposed: C&D, Compacted C&D, white goods (1 ,847), E-
waste (3,915), HHW (5,346 Lbs) $2,179.465 

91512017-21612018 Monitored by Tetra Tech - ADMS 

Removed & Disposed: C&D, vegetation, white goods (89), E-waste (7), 
Nassau Bay, TX HHW (17,780 Lbs) S205,059 
911412017-1011912017 Monitored by Witt O'Boens - ADMS 

Newton Co, TX Removed & Disposed: C&D, vegetation 
101212017-1211312017 Monitored by Thompson - ADMS 

$104,046 

Nueces Co, TX Removed & Disposed: C&D, vegetation $82,851 
911412017-1112112017 Monitored by Tetra Tech - ADMS 

Port Arthur, TX Removed & Disposed: C&D, compacted C&D, white goods (1 ,642), 
$11 ,158,356 

91812017-111912018 E-Waste (36,766): Monitor.ed by WiH O'Briens -ADMS 

San Patricio Co, TX Removed & Disposed: C&D, vegetative, mulch; Reduced: at 3 site by $4,229,370 
91312017-21912018 grinding; Monitored by True North · ADMS 

Santa Fe, TX Removed & Disposed: C&D, HHW (10,780 Ibs) $374,361 
91712017-111212017 Monitored by Thompson -ADMS 
Seabrook, TX Removed & Disposed: C&D, vegetation, white goods (31 ), HHW 

$39,904 
91912017-101412017 (3 ,126 Lbs): Monitored by Tetra Tech -ADMS 
Webster, TX Removed & Disposed: C&D, vegetation, white goods (6), E-waste (89), $46,606 
91812017-101312017 HHW (2,580 Lbsi : Monitored bv True North -ADMS 

West Columbia, TX 
Removed & Disposed: C&D, white goods (7), E-waste (44), HHW (1,640 
Lbs) $52,481 

9123117-1011612017 Monitored by Win O'Briens - ADMS 

2017TS Cindy 

Dauphin Istand, AL Sand Clearance from Roadways $6,540 
612712017-612912017 

2017Tomado 
Hattiesburg, MS Removed & Disposed: vegetation, C&D, stumps, leaners & hangers 

$2,237,052 
211112017-512712017 Monitored by Debris Tech - ADMS 

2016 Hunicane Matthew 39 Contracts Activated for Event· 32 OMS Managed for Event 
$82,267,725 Total 

Event Cost 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

Keelie Kennedy, Buyer 25 Oaks Drive lake Sally Villarreal Ass!. City Secretary, 25 Oaks 
4,281 Jackson TX 77566 Olc: 979-415-2420 Fax: 979- Drive Lake Jackson TX 77566 Olc: 979-415·2401 

415-2520 kkenned''''~kei'cf<sO<1tx.nov Fax: 979-415-2501 avillarreal®lake' cksontx ao 

Bo Bass , City Manager, 300 W Walker St, League City, TX 77573, 281-554-1414, 
116,461 iohn.bau!!lQartner@leagueciXYtx.gov 

i 

Tom Branch EM Coordinator 2400 Beaumont Crista Beasley, Oep. EM Coordinator 2400 , 

22,639 
Ave. Jail Admin Bldg. Liberty TX 77575 Ole: 936- Beaumont Ave. Jail Admin Bldg, liberty, TX 
334-3219 Ceil: 713-816-9898 Fax: 936-336-3172 77575 01e: ,;!,334-~2 Fax: 936-336-3172 
tom .branc~~co. libertv . tx . us crista.beasle co.libe ,tx.us 

Chief Deputy Randy McDaniel, EM Coordinator, 9472 Airport Rd, Conroe, TX 77303, 936-760-
168,536 

5852, Rand1.McDaniel@mctx.o[g 

Jamie Galloway, EM Coordinator 1800 Space 
Paul Lopez, PW Director 18295 Upper Bay Rd . 

6,323 Pari< Dr. Suite 200 Nassau Bay, TX 77058 Ole: Nassau Bay TX 77258 Ole: 281 -333-2944 Fax: 
281-336-6298 Fax: 281 -335-1555 
·amie.nallowav{(j)nassaubav.com 281 -333-2301 lmuUoQez@nassauba1,com 

Rosemary Johnson, Admin Assistant lor Judge 
Olen Bean, Dep. EMC PO Box 1380 Newton, TX PO Box 1380 Newton, TX 75966 Ole: 409-379-

8,859 
5691 Ceil: 409-381-0677 Fax: 409-379-2107 

75966 Ole: 409-994-25431 Ceil: 409-658-9241 

newtoncoun!Y:iudge@co.newton.tx.us 
olen . bean@co. jas~r.tx , us 

Christopher Boyce, Em. Mgmt Coordinator 901 Glen Sullivan, PW Director 901 Leopard Street, 

8,540 
Leopard Street, Room 106 Corpus Christi TX Room 103 Corpus Christi, TX 78401 Ofc: 361-
78401 Ole: 361-888-0513 Fax: 361-888-0445 888-0490 Ceil: 361-533-2356 Fax: 361-888-0485 
christoQher.bo1ce@nuecesco.com glen.sullivan@nuecesco.com 

754.401 
Ar.mondo Gutier.r.ez, PW Dir., 44 4th St, Port Arthur., TX 77640, 409-983-8513, 
armando.gulierrez@QQrtarthurtx ,gov 

368,043 
Sara Williams, Emergency Management. 313 N Rachal 81. Sinton, TX 78387, 361 -587 ,3560, 
sara .wi11 iam~co.san-~tricio. lx . uS 

22,580 Joe Dickson, City Manager, 12002 State Hwy 6, Santa Fe, TX 77510, 409-925-6412, 

1,592 
Gayle Cook, City Manager, 1700 1st SI, SeablOOk, TX 77586, 281 -291-5719, 
gcook@seabrooktx.gov 

2.140 Joe':~~i~(EM Dir, 101 Pennsylvania Ave, Webster, TX 77598, 281 -316-3712, 
"ferro ci ofwebster.com 

Chief Paul Odin, 310 E. Clay West Columbia, 
Debbie Sutherland, City Manager 512 E. BrazOE 

2,351 TX 77486 Ole: 979-345-5121 Cell: 713-459-0732 
Ave. West Columbia TX 77486 Ofc: 979-345-
3123 Fax: 979-345-3178 

Fax: 979-345-2730 dlief@westcolumbiatx ,org 
Cihlmananen1ilwestcolumbiatx.orn 

Jeff Collier, Mayor, 101 1 Bienville Blvd, Dauphin Wanda Sandagger, Administrative Assistant, 

Hoy Island, AL 36528, 251-861-5525, 1011 Bienville Blvd, Dauphin Island, AL 36528, 
251 -861-5525, jcollier@tcmnoldauQhinisland.om wsandMn~~taitownofdaunhinisland ,ora 

150,710 Lama~~tfand , City Engineer, 212 W Front St, HaH",sbury, MS 39401 , 601 -545-4540, 
lrulland hattiesbumms.com 

5,675,560 Total 
Event CY 
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Berkeley Co, SC 
Removed & Disposed: vegetation, C&O, leaners & hangers, mulch 
Reduced: at 1 site by grinding 1011312016-1211812016 
Monitored by Raslan Solutions I GP Strategies - AOMS 

Brevard Co, FL Removed & Disposed: vegetation, C&D, mulch 
Reduced: at 1 site by grinding 

1011 112016-11412017 
Monitored by Tetra Tech - ADMS 

Bunnell, FL Removed & Disposed: vegetation 
1011412016-1012512016 Monitored by Tetra Tech - ADMS 
Callawassie Island, SC Emergency Push 
101812016-1011012016 
Chesapeake, VA Removed & Disposed: vegetation 
1012812016-111312016 
Clay Co, FL Removed & Disposed: vegetation , C&D, leaners & hangers, mulch 
1011812016-111212017 Reduced: at 2 sites bv orindino; Monitored bv Landfall Strateoies 

I Cocoa Beach, FL Removed & Disposed: vegetation, C&D, mulch 
1011212016-121312016 Reduced: at 2 sites by crindinq; Monitored by Tetra Tech - ADMS 
Currituck Co, NC Removed & Disposed: vegetation, mulch 
111712016-2124/2017 Reduced: al 1 sile by grinding; Monitored by Telra Tech - ADMS 
Deltona, FL Removed & Disposed: vegetation, C&D, leaners & hangers, ash 
1011412016-121112016 Reduced: at 1 site by buming; Monitored by Tetra Tech - ADMS 
Duplin Co, NC Removed & Disposed: C&D 
1112812016-121112016 Monitored by Telra Tech - ADMS 
Edgecombe Co, NC Removed & Disposed: C&D 
111712016-2/2412017 

Edgewater, Fl Emergency Push; Removed & Disposed: ROW. Commercial, Private 
vegetative, C&D.leaners & hangers. mulch; Reduced: at 1 site by 101812016-121812016 

I grinding; Monitored by Witt O'BTiens 

Fayetteville, Ne 
Removed & Disposed: vegetative, C&D, mulch 
Reduced: at1 site by grinding 1012012016-211512017 
Monitored by Tetra Tech - AOMS 

Flagler Beach, FL 
Removed & Disposed: vegetative, C&D, Beach C&D, roolch 
Reduced: at 1 site by grinding, management and grinding of City hauls 

1011312016-112512017 
Mon~ored bv Tetra Tech - ADMS 
Emergency Push; Removed & Disposed: ROW, Public Use Areas , 

Flagler Co, FL Private HOA & Non HOA Rds • vegetative, C&D, leaners & hangers. 
101712016-112312017 white goods, mulch; Reduced: at l sile by grinding, management and 

grinding of City hauls; Monitored by Tetra Tech - AOMS 

FLDEP 
Waterway Debris Removal; Remove waterway debris with boats to an 

211612017-612012017 
offload site, load onlo trucks for disposal; Monitored by Eisman Russo -
Zone 1, CDR McGuire -Zone 2, Tetra Tech -Zone 3 

Fripp Island, SC Emergency Push; Removed & Disposed: vegetative, leaners & hange~ 
1011312016-1012812016 Monitored by Wit! O'Brien 
Garden City, GA Removed & Disposed: vegetative, mulch; Reduced: at 1 site by grinding 
1013112016-111712017 Monitored by Rostan Solutions - ADMS 

Emergency Push; Removed & Dispoled: ROW, SCOOT Rdl, Private 
Hinon Head island, SC Rds, Public Use Areas - vegetative, C&D, wMe goods, k>aners & 
10/512016-611512017 hangers, mulch; Reduced: at 2 sites by grinding; Waterway Debris 

removallrom Draina ....... ' Monitored bv Tetra Tech - ADMS 
Hilton Head Plantation, SC Emergency Push 
1011012016-1013112016 Tasks: Access Tree clearance, ROE tree removal, Blue roof operations 
Jasper Co, SC 

Emergency Push 101812016-1011212016 

PROJECT VALUE 

$931.731 

$3,231,102 

$105,155 

$14,573 

$21,166 

$1 ,142,823 

$326,535 

$46,664 

$1,384,861 

S7,107 

$516,525 

52,936,463 

S958,182 

$312,482 

52,752,630 

$13,186,226 

$111 ,040 

$365.490 

$37,1 24,940 

$195,567 

524,636 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT I 
Melissa Wheatley, Deputy Director 01 Solid Waste, 212 Oakley Plantation Dr, WIOncks Corner, SC 75,610 
29461, 843-719-2343, melissa .wheatle~@berke'eycoun!ysc .gov 

UEuri" Euripides Rodriguez, SW Dir, 2725 Judge Fran Jamieson Way, Bldg A, Sle 118, Viera, Fl 265,794 
32940, 321-633-2042, eurit! ides.rodrjguez@brevardcounti.us 

8,480 Perry Mitrano, SW Dir, 201 W Moody Blvd, Bunnell, FL 32110, 386-437-7500, 
I pmitrano@bunnellcity.us 

Hrly Chief Waverly Patterson, Cps Dir, 176 Callawassie Dr, Okatie, SC 29909, 843-987-4150, 
chiefpattersOOfii!ha",",v.com 

483 
Eric Martin, PW Dir, 306 Cedar Rd, 3rd Floor, Chesapeake, VA 23322, 757-382-6380, 
emartin@dtvofchesapeake,net 

127,682 John Ward, EM Oir, 2519 SR 16 W, Green Cove Springs, FL 32043, 904-541-2767, 
John.Wardfii!clavcounIVQov.com 

32,701 Rob Strong, Project Manager, Public Works, 1600 Minutemen Causeway, Cocoa Beach, FL 32932, 
321-868-3316, rs lronofii!a~ofcocoabeach .com 

2.805 
Brenda McQueen, Superintendent of Buildings, PW, 153 Courthouse Rd, Currituck, NC 27929, 252-
232-2504, brenda.mcaueen@currituckcountvnc,aov 

117,753 Matt Doan, PW Dir, 2345 Providence Blvd, Deltona, FL 32725, 386-878-8950, mdoan@deltonafl.gm 

519 
Matt Barwick, EM Coordinator, 209 Seminary S( PO Box 909, Kenansvilk>, NC 28349, 910-296-
2160 Ext. 231 . matthew.barwick(a)duolincountvnc.com 

20,257 Dee Waters, Purchasing Agent, 252-641 -7888. deewaters~gecombeco.com 

201 ,602 Brenda DeWees, Oir of Env Services, 386-424-2400. bdewee~cityofeQgewater.org 

Jackie Tuckey, Management Analyst, 433 Hay St, Fayetteville, NC 28301-5537, 910-433-1854, 
81,449 

I tucke~@ci.fa~ .nc .us 

Larry Newsom, City Manager, 105 Soulh Second SI, Flagler Beach, FL 32136, 386-517-2000, 
23,926 lnewsom@cityofflaglerbeach.com 

167,148 Richard Gordon, Asst Co Engineer, 1769 E Moody Blvd, Building 2, Bunnell, FL 32110, 386-313-
4006. rgordon@!@glercounty.org 

Scott Woolam, Sr Program Analyst, Div of State Lands, 3900 Comroonwealth Blvd, Mail Station 
77,722 

100, Taliahassee, FL 32399-3000, 850-245-2806, Sootl.woo~m@deg.slate . fl. us 

3,967 Kate Hines, General Manager, Generalmanager@frilmislandliving.com 

33,580 Benny Googe, PW Oir, 2 Bud Brown Rd, Garden City. GA 31408, 912-629-2296, 
I booOOel1OOardendtv-oa.oov 

3,012,487 Jennifer ly~. Asst Town Engineer. One Town Center Ct. Hihon Head Island, SC 29928, 843-341 -
4779. jennifer1@hitlonheadislandsc.gov 

Hrly T, Peter Kristian, General Manager, 7 Surrey Ln, Hilton Head Island, SC 29926, 
okriSiianfii!hhoooa.oro 

Hrly Wilbur Daley, Emergency Services Oir. 1509 Grays Hwy, Ridgeland, SC 29936, 843-726-7607, 
wilburd@ias~rcounty:sc .gov 
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lGULF 
OWNER/LOCATION & TlMELINE DESCRIPTION OF WORK 

Lib<rty Co, GA Removed & Disposed: vegetative, C&D, leaners & hangers, stumps; 
1011412016·11612017 Reduced: at 2 sites by buminQ; Monitored by Tetra Tech · ADMS 
Long Cove Owners Assoc. Hilton Removed & Disposed: vegetative. C&D, logs. mulch 
Head Island, SC Reduced: at 1 sites by grinding 
1012812016·1 112112016 
Marsh SKle Owners Assoc. Hilton 
Head Island, SC Tasks: T Tee removal, stump grinding, blue tarp operations, 
1011412016·111312016 
Norlolk, VA Removed & Disposed: vegetative, stumps; Reduced: at 1 site by 
1011412016·1113012016 grinding; Monitored by Thompson - ADMS 
Ocean Isle Beach, NC Removed & Disposed: C&O 
1012512016·111912016 Monitored by Landfall Strategies 
Orange Park, FL Removed & Disposed: mulch: Reduced: all site by grinding of debris 
1112812016·11412017 hauled in by the Town; Monitored by landfall Strategies 
Ormond Beach, Fl Removed & Disposed: vegetative, C&D, leaners & hangers, mulch: 
1011112016·12/3112016 Reduced: at 1 site by grinding; Monitored by Thompson - ADMS 

Palm Coast, Fl 
Removed & Disposed: vegetative, C&D, treated wood, mulch; Reduced: 

101912016·111712017 
at 1 site by burning & grinding; Reduced and hauled out City hauled 
debris; Monitored by True North 

Port Wentworth , GA Removed & Disposed: vegetative, C&D, leaners & hangers, stumps, 
1011712016·111512017 mulch; Reduced: at 1 site by QrindillQ; Monitored by Tetra Tech - ADMS 
Raleigh, NC Removed & Disposed: vegetative 
1011712016·1111112016 Monitored by Tetra Tech - ADMS 
Rose Hill, Ne Removed & Disposed: vegetative 
1012012016·1 0125120 16 

SCOOT 
Removed & Disposed: vegetative, leaners & hangers, stumps, mulch; 

1011712016·111312017 
Reduced: al6 sites by grinding 
Monitored by Thompson· ADMS 

Southern Shores, NC 
Removed & Disposed: vegelative, C&O 

1111812016·1211412016 
Stuart, Fl Emergency Push; Removed & Disposed: vegetative, stumps, mulch 
1 01712016·1 0127120 16 Reduced: all site by QrindinQ; Monitored by Witt O'Briens 
Sunset Beach, Ne Removed & Disposed: vegetalive, C&D 
1012612016·1112312016 Monitored by Landfall Stratooies 
Thunderbolt, GA Removed & Disposed: vegetative, mulch; Reduced: all site by grinding 
1011912016·111712017 Monitored by Witt O'Briens 
Washington Oaks Gardens Park, 

Removed & Disposed: vegetative 
FL 121812016·1211312016 
Windmill Harbour, SC Removed & Disposed: vegetative, leaners & hangers, stumps, mulch; 
1011412016·1013112016 Reduced: at 1 sile by QrindinQ; Monitored by Atkins Global 

2016 Hurricane Hermine 2 Contracts Activated for Event - 3 OMS Managed for Event 

leon County, FL 
Emergency Push; Removed & Disposed: vegetative, leaners & 

91312016·21312017 
hangers, mulch; Reduced: at 3 sites by grinding 
Monitored by Witt O'Briens 

Tallahassee, FL Emergency Push; Removed & Disposed: vegetative, leaners & 
hangers, mulch: Reduced: at 3 sites by grinding 

91312016·112612017 Monitored by Witt O'Briens 
2016 Flooding Aug 
Central, LA Removed & Disposed: C&D, HHW 
812512016·112812017 Monitored by Debris Tech - ADMS 

PROJECT VALUE 

$1,736.692 

S408,232 

Sl06,450 

5314,618 

S12,229 

$19,604 

$3,660,393 

$1 ,1/2,253 

$84,022 

$59,612 

$16,959 

$8,187,338 

$83,218 

$109,356 

S95,563 

$108,789 

$56,524 

$339,975 

$9,080,715 TOIaI 
Event Cost 

$5,721 ,729 

$3,358,986 

$5,486,871 
-

CrowderGulf 
810# 12149·885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT I 
183,194 

Mike Hodges, EM Dir, 100 Liberty St, Hinesville, GA 31313, 912·368·2201 , 
mike.hodoesliill,b<rtvcounlvoa.com 

Tom lee, General Manager, 399 Long Cove Dr, Hillon Head Island, SC 29928, 843-686-1071 , 
40,840 

tlee@lo!:!9coveclub.com 

Trish Norris, Property Manager, 5 Gumtree Rd. Hilton Head Island, SC 29926, 843-681·7301 . 
Hoy QroQem:manager@marshsidehh i.com 

25,943 
David Ricks, PW Dir, 810 Union St, Suite 700, Norfolk, VA 23510. 757-664-4614, 
David,Ricks@norfolk,QOv 

1,772 Justin Whiteside, Ass! Town Administrator, 910-579-3469, juslin@Qitlgoy.com 

1,976 
Jim Hanson, Town Manager, 2042 ParK Ave , Orange Park, Fl 32073, 904-278-3019, 
'hanson(fi)lownoo com 

514,691 
Kevin Gray, Operations Manager, PW, 501 N Orchard SI, Ormond Beach. FL 32174, 386-676-3577, 
kevin.ara,i;io;""ndbeach.aru . 

Ms. Renee Shevlin, PW Operations Manager. 1 WeUfield Grade, Palm Coast. FL 32137, 386-986-68,151 
4781 , rshevlin@~lmcoastgov .com 

6,282 Chief lance Moore, Fire Dept, 317 Cantyre St. Port Wentworth, GA 31407, 912·401-0475, 
lmoore®cilvofoortwentworth.com 

8,516 
Kelly Lindsey, EM & Special Evenls, 222 W Hargett St, Suite 304, Rale~h , NC 27601 ,919·996· 
2202, kellyJind""yJ1ilra~jgI1ncgov 

1,980 
Ivey Knowfes, PW Dir, 103 SE Railroad SI, Rase Hill, NC 28458, 910·289·3159, 
rosehillpw@embarQmail.com 

Emmett I Kirwan, SCOOT Procurement Manager, 955 Park St, Columbia, SC 29201 , 803-737-492,455 
0676, KirwanEI@scdol.org 

8,586 
Peter Rascoe, Town Manager, 5375 N Virg inia Dare Trail , Southern Shores, NC 27949, 252-261 · 
2394, orascoe®southernshores·nc,oov 

10,085 
Sam Amerson, PW Dir, 121 SW Flag ler Ave, Sluart, FL 34994,772-288·5331 , 
samerson@ci.stuart.fl.us 

13,849 
Dustin Graham, PW Oir, 700 Sunset Blvd N, Sunset Beach, NC 28468, 910·579-6297, 
d!!raham66fii!almc.net 

9,896 
Ray O'Neill, PW Dir, 2821 River Dr, Thundelball, GA 31404, 912·644·7999, 
roneillfii!thundertx)ltoa gov 

4,096 Renee Paolini, 6400 N Oceanshore Blvd, Palm Coast. FL 32137, Renee.Paolini@deQ.state.ll ,us 

29,283 
Jaime Fenstermaker, IMC Resort Services, 2 Corpus Christi, Ste #302, Hilton Head Island, SC 
29928, 843-785-4775 ext 110, Jaime®imcresortservices.com 

401,366 TOIaI 
EventCY 

Dale Walker, PW Director, 2280 Miccosukee Rd, Tallahassee, FL 32308, 850-606-1415, 237,200 
walkerda@leoncountyfl .gov 

Robby Powers, EM Coordinator, 911 Eastwood Dr, Tallahassee, FL 32311 , 850·891-2536, 164,166 
robbx · ~ers@ta!gov.com 

324,951 JR Shelton, Mayor, 13421 Hooper Rd, Ste 8, Central, LA 70818, 225-261 -5989, jr.shelton@central· 

- - - - - - - Ia goY. _ _ ______ 
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'SULF 
OWNER/LOCATION & TlMELINE DESCRIPTION OF WORK PROJECT VALUE 

2016 Flooding, Tornados 
Brazoria County, TX Removed & Disposed: C&D 

5330,118 
611612016·812612016 Monitored by Tetra Tech - AOMS 
T e .. s General Land Office (GLO) Removed & Disposed: vegetative debris on the beach area I Monitored 

5397,252 
612712016·71812016 by Tetra Tech· ADMS 
2016 Flooding, Tornados 
Montgomery County, TX 
51312016·512712016 Removed & Disposed: (tornado debris & flooding debris) vegetation. 

5288,408 FEMA-4269 CaD, while goods (80), ewaste (113) 
5520,549 61912016·712012016 Monitored by Tetra Tech - ADMS 

FEMA-4272 
Waller County, TX 
51412016·512512016 Removed & Disposed: C&D 119,674 
FEMA-4269 

Monitored by Tetra Tech - ADMS 118,402 612012016·711912016 
FEMA4272 
2016 LA Flooding 
Ouachita Parish, LA -

Removed & Disposed: vegetation , C&D, white goods (18), e-waste 
FEMA-4263 5397,774 
313012016-611612016 

(370), tires (105); Monitored by Volkert 

St John the Baptist Parish, LA I Provided Portable Showers I Event Restrooms for volunteer services that 
$7.574 

212612016·316120 16 helped lhe citizens and Parish 

2016 TX Flooding 
Newton County, TX Removed & Disposed: C&D, white goods (378) 

1349,990 41712016·711512016 Monitored by Thompson Consulting 
2016 Winter Storm 

Essex County, VA (VPPSA) Removed & Disposed: vegetation, C&D, stumps (44) 
3110/2016-411312016 Monitored by Arcadis I Rostan 

1138,739 

2016 Tornado 

Rowlett, TX Removed & Disposed: vegetation, C&D, white goods (140), e-waste (49) 
1680,036 211512016-412012016 Monitored by True North 

2015 Tornado 

Friendswood, TX Removed & Disposed: vegetation, C&D 
5140,516 111912015·1111612015 Monitored by Tetra Tech 

2015 Storms & Flooding 
Removed & Disposed: C&D, white goods (278), e-waste (484 + 13,580 

South Carolina DOT Lbs), HHW (28,000 Lbs) 
$720,217 1012015·1112015 Counties: l exington, Richland 

Monitored by Thompson 
2015 Severe Storms I Flooding 
limestone County, AL 

Removed & Disposed: Waterway debris 160.860 912015 
2015 Flooding 

_ . _- _ . ... _-_ . . _-

CrowderGulf 
610# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

20,470 Steve Rosa, EM Coordinator, 111 E Locust 51, Suite 102, Brazoria, TX 77515, 979-864-1801 , 
steverosa@brazoria-countv,com 

6,394 Tony Williams, Planning Senior Director 512- I Vania Ramaekers, Contract Specialist, 512-463-
463-5055 Ionv.williams®olo.texas.oov 5047. Vania.ramaekers®alo.texaSAI.OY 

19,089 Randy McDaniel, EM Coordinator, 9472 Airport Rd , Conroe, TX 77303, 936-523-3910, 
39,079 Randv.McDaniel@mctx.oro 

1,186 Brian Cantrell, EMC. 701 Calvit SI, Hempstead, Trey Duhon, County Judge, 836, Austin SI. Ste 

1,183 
TX 77445, 979-826·8282, 203, Hempstead, TX 77445, 979-826·7700, 
b.canlrel1@wallercoun!y:.us t.duhon@wallercoun!y:.us 

Scotty Robinson, Parish President, 301 S 
32,161 Grand St #201 , Monroe, LA 71201, 318·355· Daryl Dunbar, Volkert, PM, 

4260, srobinsonaooooi.om 

Lump Sum Travis Perrilloux, Asst Director Homeland Security & Emergency Preparedness, 1801 Airline Hwy 
W, LaPlace, LA 70068, 985-652-2222, travis . ~rrilloux@sibQi;!rish .com 

37,030 Olan Bean, Ass! EM Director. 409-658-9241 

Reese Peck, County Administrator, 804-445-
5528, roeck@essex-virginia.org 

Jordan Bryant, Arcadis Operations Manager, 16,359 
813-385-7280, jbryant@rostan.com 

Stephen Geissler, VPPSA Exec Director, 757-
880·3535, sixleissler@voosa.orQ 

Jim Proce, Asst. City Manager, 4000 Main St, 
Doug Amato, True North Project Manager, 70,738 Rowlett, TX 75088, 972-715-6113, 

ioroce{ii)rowlett.com damato@truenortnem.com 

Terry Byrd, Fire fv\arsha l1 l EM Coordinator, 1600 
Oliver Yao, Tetra Tech, Deputy Director of Post 

8,782 Disaster Programs I BDR DiviSion, phone: (321) Whitaker Dr, Friendswood, TX 77546, 281-996-
441 ·8507, mobile: (407) 803·2522, 3335, tbxrd@cLfriendswood.tx.us 
Oliver.yaO@tetratech.com 

David Cook, SCOOT Maintenance Deputy Danny Gardner, Thompson Program Manager, 

33,163 Director, 955 Park SI, Room 324, Columbia, SC 1135 Townpark Ave, Suite 2101 , lake Mary, Fl 
32746, 407·792.OQ18, 29201 , 803·737·1268, cookd!l@scdot.org 
dQardner@thomDsoncs.net 

Lump Sum Richard Sanders, Co Eng ineer, 256-233-6681 , richard.sanders@limestonecoun!y:-al .gov 

_._--_.- -_ ._. 
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lSUrF 
OWNERILOCATION & TIMELINE DESCRIPTION OF WORK PROJECT VALUE 

Blanco County, TX Removed & Disposed: vegetation, C&D 548,033 
612015·712015 

Republic Services, Corpus Christi 
Removed & Disposed: e&D 524,392 , TX 712015 

New Jersey Dept, of Removed & Disposed: houses from navigation waterway displaced by 
Environmental Protection nor' easier - non-asbestos C&D $219,289 
1012015 Managed an offloading site 

Palm Cove HOA, Fl 
Excavation, cleaning and shaping drainage d~ches for proper water 

412015·512015 
flow; Removal of a tree; Construction of rip rap & rebar diverter $34,913 
controlling flooding 

Pensacoia, Fl 
Emergency Dredging of Bayou Texar in 16 different locations 5616,900 512015·Current 

RBM Contracting SeNitel, llC Norman Riley Bridge approach repair at Blackwater River State Forest 524,003 
3/2O t5 near Baker, FL 
2015 Ice Storm 
Raleigh, NC 

Removed & Disposed: vegetation 5208,740 312512015-4/612015 
2014 Severe Storms, Flooding & 

11 Contracts Activated· 2 OMS Managed for Event 
$3,731,996 Total 

Tomados Event Cost 

AL Dept. ofTransportation Removed & Disposed: Drift waterway debris in Styx River in Baldwin 
$79,250 1211112014·1211712014 County, AL 

AL OCNR Dept of Conservation & 
Natural Resources 

Removed & Disposed: Waterway debris, vegetative, C&O in Baldwin 
5500,000 County, AL 91812014·1011 512014 

Blount County. Al ACCA Contract 
Removed & Disposed: vegetation, leanerslhangers (954/512), stumps $1,401 ,613 512014·712014 
(86), waterway debris (7,285 CY); Reduced by grinding 

DeKalb County, AL ACCA Contract 
$295,320 

5120 14 ·6120 14 Removed & Disposed: vegetation, leaners/hangers (60), stumps (16) 

Escambia County, Fl 
511012014·511612014 

Removed & Disposed: CaD, Compacted C&O $51 ,654 

limestone County, AL ACCA Contract 
RemOVed & Disposed: vegetation, leaners/hangers (8741128), stumps 

51812014·71912014 
(54); Reduced by burning; 2015 Waterway Contract for the removal of 51.245.103 

91812015·911612015 
waterway debris from 7 sites; Funded in part by NRCS 1 EWP 

Wa~on County, FL 
Provided & Operated: Pumps to remove excess storm water S129.346 51112014·512112014 

2014 Ice Storm Ulysses 1 Contract Activated $775,739 

2014 Ice Storm Pax 2 Contracts Activated - 3 OMS Managed for Event $5,358,824 Total 
Event Cost 

Berkeley County Water & 
Sanitation, SC Removed & Disposed: vegetation, leaners & hangers (19,102 trees) 

$3,381 ,880 
212014·512014 Reduced by grinding 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

2,495 Brett Bray, Blanco County Judge, PO Box 387, Jonnson City, TX 78636, 830-868-4266, 
cojuQge@co.blanco.tx,us 

3,285 Brian Cornelius, Republic Services, 4414 Agnes St, Corpus Christi. TX 78405, Ce11361-876-6006, 
bcomeliustillreoublicservices.oom 
Suzanne U. Dietrick, NJ DEP Site Remediation Program, Off"" of Dredging & Sediment, PO Box 

760 420 Mail Code 401.()6C, 401 East State St, Trenton, NJ 08625, p - 609·292-8838 c· 609-439 .. 673, 
Suzanne.D",lrick@deD.ni.aov 

lump Sum Jeff Murphy, President of Palm Cove HOA, jkm@tampabay.rr.com 

Lump Sum Carl Flowers, 850-435-1817, CFlowers(a)ci!yofl:l!!:nsaoola.QQm 

Houny Branch McCle~':;;'; rRBM, 15249 Business Hwy 331, Freepor( FL 32439, 850-835-0217, 
IxandmlCClendo mail.com 

29,820 Andrew Martin, Asst Oir of SW, 630 Beacon Lake Dr, Ralegh, NC 27610, 919·996·6868, 
Andrew.Martin@rale!ghnc.gov 

310,753 Total 
EventCY 

Jason Shaw, Bridge Ops Engineer, SW Region, Brian Aaron. SW Region, 1701 1-65 W Service 
834 170t 1-65 W Service Rd N, Mobile, AL 36618· Rd N, Mobile, AL 36618·1109, 251-470-8200, 

1 t09, 251-470-8200, shawi@dol.state.al.us aaronblIDdot.state.al.us 
Terry Boyd, Ch~f of Engineering Section AL 

t ,801 
DCNR, 64 N Union SI, Rm 479, Montgomery, AL Kirby McCrary, P.E., Disaster Ops Mgr, Volkert, 
36104,334·242·3836, Inc., 251-406-0166, kirby .m~ra!l@volk!iH!.com 
T errv. Bovd@dcnr.a~bama.aov 

Don Roybal, County EMA Dir, 220 Second Ave E, Ste 106, Oneonta, AL 35t21 , 205 .. 25-4121, t39,628 
ema@Q;!:.blount.al.us 

38,6t6 Bobby Ridgeway, EMA Officer, 1t1 Grand Ave SW Ste 2t , Ft Payne, AL 35967, 256-845·8569, 
briQgeway@dekalbcoun!yal. us 
Pat Johnson, SW oir, 13009 Beaulah Rd, Jack Brown, Co Administrator, 221 Palafox PI, 

5,972 Cantonment. FL 32533, 850-937-2164, Ste i.:;ensaco~, FL 32502, 850·595-4946, 
I Drohn_co.escamb~.fl . us admin mvescambiacom 

Richard Sanders, Co Engineer, 310 w. Sharon Wilson, Engineering Clerk, 310 W 
122,542 Washington St, Athens, AL 3561 1, 256·233-6681 Washington SI, Athens, AL 35611 , 256-233-

richard.sanders@limestonecoun!y-al.gov 6681, sharoo.wilsoo@limestonecoun!y-al.gov 

Wilmer Stafford, PW oir, 117 tv1ontgomery Cir, Tommy Hinote, PW Engineer, 97 Montgomery 
Houny DeFuniak Springs, FL 32433, 850-892·8108, Cir, DeFuniak Springs, FL 32435, 850-892·8108, 

stawilmerlIDoo.walton.fl.us hintommv@co.walton.fI .us 
81 ,060 

277,501 Total 
EventCY 

Mark Schlievert, SW Oir, 212 Oakley Plantation Michael Healy, PE, Atkins Sr Engineer III, EM, 

179,382 Or, Moncks Corner, SC 29461 , 843·719·2380, 4030 W Bay Scout Blvd, Ste 700, Tampa, FL 

mschlievert@bcwsa.com 33607, C: 813·267·7058, 
mike.healvlIDatkinsalobal.com 
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'GULF 
OWNERilOCATION & TIMELINE DESCRIPTION OF WORK PROJECT VALUE 

Dorchester County, SC Removed & Disposed: vegetation, leaners & hangers (389110,952) 
212014·512014 Reduced by grinding 

$1 ,976,944 

2013 TS Andrea 1 Contract Activated $8,029 

2013 Blizzard Nemo 1 Contract Activated $34,378 

2012 Hunicane Sandy 4 Contracts Activated - 1 OMS Managed for Event 
$57,805,734 Total 

Event Cost 
Removed & Disposed: vegetation, C&D, vehicles (4), vessels (232), 

New Jersey Dept. of while goods (41): Utilizing Side Scan Sonar equipment for Pre-Removal 
Environmental Protection & post confirmation; Dredging of ship channels throughout the bays & 

$57,753,129 212012013·12/15120 13 disposed of contaminated sand & screened uncontaminated sand 
7/19/2014·9/5/2014 NOAA Grant Project· Waterway debris removal for ineligible debris left 

by Hurricane Sandy. 

2012 Hurricane Isaac 9 Contracts Activated· 3 OMS Managed for Event 
52,821,936 Total 

Event Cost 

Biloxi, MS Removed & Disposed: vegetation, CaD, abandooed Boal 5289,191 9/11 /2012-10/512012 

Emergency Push; Removed & Disposed: (ROW ROE & FHWA) sand 
Dauphin Island, AL 

for screening & returned to beach; Dredge Sand from the canal and $2,101 ,210 813112012·1 /4/2013 
screened; Repaired streets in different locations 

Key West, FL 
Cleaned the beaches of debris 576,683 812812012-813112012 

Orange Beach, AL Cleaned the beaches of debris $8,265 8/30/2012·9/112012 
Wahon County, FL 

Cleaned the beaches of debris $1 1,646 911/2012·9/212012 
2012Tomado 1 Contract Activated . $18,062 
2012 T S Debby 1 Contract Activated· 1 OMS ManilQed for Event 531,202 
2012T, S, Beryl 1 Contract Activaled • 1 OMS Managed for Event $92,421 

Nassau County, Fl Removed & Disposed: vegetation 
Reduced by grinding $92,421 6/1112012·711712012 
Cleaned beaches from Seaweed debris 

2011 Hurricane Irene 31 Contracts Activated ·13 OMS Managed for Event 
$14,754,641 Total 

Event Cost 

Removed & Disposed: vegetation, CaD, ash, HHW (61,260 Lbs), 
Dare County, NC 
9/21201 1·121612011 abandoned travel trailers, e-goods (122) $3,590,997 

Reduced by ACI buming (2 sites) 

Edgecombe County, NC Removed & Disposed: vegetation, CaD, mulch , leaners/hangers 

9/14/2011 ·11/412011 Reduced by grinding $1 ,519.137 
Towns of Taraboro, Macce/sfield, Princeville, Pinetops, Speed 

Jacksonville, NC 
Removed & Disposed and disposed of vegetative debris $351,594 9/12120 11·101712011 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

Mario Formisano, EM Oir, 21 2 Deming Way Ste Matthew Halter (now Mike Golston -Interim), 
98,119 3, Summerville, SC 29843, 843-832-0341 , PW Dir, 2120 E Main SI. Dorchester, SC 29437, 

mformis~no(a)dorcheslercoun!y . net 943-832-0070, !TI9oldslon®dorchestercoun~,nel 

Hourly 

1,499 

727,194 Total 
Event CY 

Suzanne U. Dietrick, NJ DEP Site Remediation 
Program, Office of Dredging & Sediment , PO Jane Kozinski, Environmental ~mt, NJOEP, 

724,800 Box 420 Mail Code 401-06C, 401 East State St, 
401 EState SI., Mail Code 401-03B, Trenton, NJ 

Trenlon, NJ 08625, P - 609·292·8838 c· 609· 08625·0420,609·292·2795, 
jane.kozinski@deQ.state.nj.us 

439-6673, Suzanne.Dietrick@deg.nj.us 

245,799 Total 
EventCY 

A. J, Holloway, Mayor, 140 Lamuese S1.2'" Trilby Trahan, Contracts Mgr, 140 Lameuse St. 
25,001 Floor, Biloxi, MS 39630, 228-435-6254, 

mav~r(a)biloxi.ms .us 
I " Floor, Biloxi, MS 39530, 228-435-6388, 
ttraha~®biloxi.ms.us 

Jell Collier, Mayor, 1011 Bienville Blvd, Dauphin Wanda Sandagger, Administrative Assistant, 

187,728 Island, AL 36528, 251-861 ·5525, 
1011 Bienville Blvd, Dauphin Is~nd , AL 36528, 
251-861·5525, icoUier@townofdauQhinisland.o!!l 
wsandacaer@townofdauohinisland.ora 

Hourly 
Scott Fraser, FEMA Cooroinator / Floodplain Admin., 626 Josephine Parker Dr, Key West, FL 
33040,305-809·3810, sfraseruootvolkevwest·fl.oov 

Hourly Nicole Woerner, coas::esources Planner, 4101 Orange Beach Blvd, Orange Beach, AL 36561 . 
251·981·1063, nwoeme otvoloranoebeach.oom 

Hourly Major Joseph Presto~:fport Srvcs a EM Dir, 752 Triple G Rd, DeFun~k Springs, FL 32433, 
850·951-4721, iereslon allonso.Oro 

1,464 
Hourty 
16,576 

Jonathan Page, Co Engineer, 46026 Landfill Rd, Callahan, FL 32011 , 904-491·7330, 16,576 
jQ~e@nassauoounM! .com 

1,674,037Total 
EventCY 

Edward Lee Mann, PW Dir. 1018 Driftwood Dr, 
David Clawson, Finance Dir, 954 Marshall C. 
Collins Dr .. Manteo, NC 27954, 252-475·5730, 292.138 Manteo, NC 27954, 252· 475·5880, 
dav~darenc .com edwardlee@Qarenc.com 

Dee Waters, Purchasing Mgr, 201 St. Andrews Lorenzo Carmon, Co Mgr, 201 SI. Andrew St, 
70,296 St, Sle 205, Tarboro, NC 27886, 252-641·7888, TarbO~;; 27886, 252-641·7834, 

dee .watersiwco.eda~combe .nc.us lcarmon co.edaecombe.nc.us 
Ron Massey, Deputy City Mgr, 815 New Bridge 

Jennifer Maready, Accounting Mgr. 910· 938-54,081 St, Jacksonville, NC 28541 , 910·938·5220, 
_____ .• r.::._: : __ •• ___ •. " , ___ .. _ 5237, i maread~@ci .iacksonville .ncus 
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ISULF 
OWNERILOCATION & TlMELINE DESCRIPTION OF WORK PROJECT VALUE 

Removed & Disposed: vegetation , leanerslhangers (78/1), stumps (16 
James Cily Counly, VA (VPPSA) 

CY) $1 ,879,198 
9/2011-12/2011 

Reduced by grinding 

Nash County Health Dept, Ne 
Reduced vegetative debriS (LS Agreement) $262,849 121212011 

North Carolina Dept of Removed & Disposed: vegetation, stumps - on NCDOT Rds ooly 
Transportation Reduced by grinding S582,903 
7 Contracts Counties of Currituck, Bertie, Perquimans, Washington , Pasquotank, 
9f.j12011 ·1012212011 Dare, Camden, Gates, Northampton, Hertford, Chowan, Hyde, Tyrrell, 

Removed & Disposed: (ROW, Parks) vegetation, C&D, mulch, leaners Newport News, VA $1 ,065,377 9/1/2011·1011912011 /hangers (3116) , stumps (3); Reduced by grinding 

Onslow County, NC Removed & Disposed: vegetation, C&O, ash $375,815 813112011·11f.j12011 Reduced by ACt burning 

Rocky Mount, NC Removed & Disposed: vegetation, C&O, mulch 52,971 ,515 
91712011·111312011 Reduced by grinding; Removed debris from City owned properties 

Removed & Disposed: vegetation, C&O, mulch, ash, leaners/hangers York Counly, VA (VPPSA) $690,989 9/6/2011 ·11 /212011 Reduced by grinding & ACI buming 

3 Contracts Activated· 3 OMS Managed for Event 
56,077,718 Tolal 2011 Tornado 

Event Cost 
Waste Corporation of American Developed and managed Debris Managemenl Sile (OMS) 

$1 ,024.780 (WeA) in Joplin, MO Removed & Disposed: crushed C&O, concrete, mulch 
6/2011 - 712011 Reduced C&D by crushing & vegelalive by grinding 
USACE mission assigned contract Developed and managed Oebns Management Site (OMS) 
Joplin, MO Removed & Disposed: mulch; Reduced debris by grinding $1 ,749,463 
712011-8/2011 Partnered Local Minoritv CO.- Jeff Asbell 
USACE mission assigned contract Sub for Phillips & Jordan 
CrowderGulf Prime sub for Phillips & Removed & Disposed: vegetation , C&D, ash, leaners/hangers $3,303,475 
Jordan in Walker County, Al (1,77512,107), slumps (448); Reduced by grinding 
512011-812011 

2010 BP Oil Spill Response 5 Contracts Activated 5129,398,322 Tolal 
Event Cost 

Orange Beach, Al Provkted debris clearance, sand reclamation & hazardous materials $664,326 71612010-8/20/2010 extraction 

Dauphin Island, AL Buitt an additional sand berm for protection per BP Grant Beach Re· $2,235,000 611/2010-712112010 nourishment program - Planted Sea Oats 

2009 Ice Storm 

Owensboro, KY Removed & Disposed: vegetation, C&D $1 ,002,056 2125/2009·3125/2009 Reduced by burning 

CrowderGulf 
610# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

John Horne, General Srvcs Dir, 113 Tewning 
Rd, Williamsbu'!l , VA 23188, 757·259-4127, 
john.home@iamesci!Xcoun!lYa.gov Stephen B. Geissler, Exec Dir VPPSA, 475 

211 ,553 Melaws Cir, Ste 38, Williamsburg, VA 23185, 
Jim Hill, SW Superintendent, 1204 Jolly Pond 757-259-985O. sbQeissler@vposa.org 
Rd, Yor1<lown, VA 23188, 757·565-0971 , 

I ihilial>iames.-citv.va.us 
Bill Hill, Health Dir, 214 S Barnes SI. Nashville, Matthew Richardson, SW ~r, 3057 Duke Rd , 

93,648 NC 27856, 252459·9819, Nashville, NC 27856, 252-459·9899, 
wiHiam.hHl®nashcou..n!tnc.aov solid.waste@nashcoulID'rlffiOV 
Gretchen Byrum, District Engineer, 1929 N W. Barry Hobbs, Division Project Mgr, 113 
Road SI, Elizabelh Cily, NC 27909, 252·321· Airport Dr, Edenlon, NC 27932, 252-482·7977, 
4737 , gabvrum@ncdot.gov bhobbs@ncdot.gov 

106,517 
Jerry Jennings, Division Engineer, 113 Airport Sterling Baker, Division Maintenance Mgr, 113 
Dr, Edenlon, NC 27932, 252-482·7977, Airport Dr, Edenton, NC 27932, 

I iiennirm@Dcdo1Jl9v sbaker@ncdo!.Qov 
Tim Shockley, SW Administrator, 513 Oyster Ralph Caldwell, (now Eddie Crockett) Assistant 

97,421 Point Rd, Newport News, VA 23602, 757·269· PW Oir, 513 Oyster Point Rd, Newport News, VA 
2852, IShocklevtli)nnQov.com 23602, 757·269·2881, ecrockeH@nnQov.com 
Scott 80st, SW Oir, 415 Meadowview Rd , Norman 8ryson, Oir of Em Srvcs, 1180 

146,419 Jacksonvil", NC 2854~;~: 0.989'2107 , Commons Dr N, Jacksonville. NC 2845~~1 0. 
scott bo~nslowcoun nC.aov 347-4270, norman Qm;on@Q.nslowcoun nC.DOV 
Jonathan Boone, PW Oir, 331 S Franklin SI. Blair Hinkle, Assistant PW Oir, 331 S Franklin 

319,887 Rocky Mount, NC 27802, 252· 972-1299, 
I ionathan.boone@rockvmountnc,oov 

S1. Rocky Mounl, NC 27802, 
252-972-1520, blair.hinkle@rockvmountnc,Qov 

Frank Hedspeth , SW Mgr, 145 Goodwin Neck laurie Halperin, Recycling Coordinator, 145 
76.448 Rd, Yor1<town, VA 23692, 757-890·3780, Goodwin Neck Rd, Yor1<lown, VA 23692, 757· 

hedsoelhl@vor1<counlv.oov 890·3780, haloenl@vor1<counlv.oov 
529,614 TOIaI 

EventCY 

54,770 Kevin O'Brien, Regional VP 01 Wasle Corp. 01 America (WCA), 2211 W BenneH SI, Springfield, MO 
65807 , 417-851-1951 , kobrien@wcamerica.com 

161,424 Brian Shay, USACE·COTR, 571·305·3706, Frank Johnson, Contract Specialist, 816-389-
Brian.n.sha:i@usace.army.mit 2288 

Clint Stephens, Phillips & Jordan, PO Drawer Dana Castro, Phillips & Jordan, PO Drawer 604 , ' 
313,420 604, Robbinsville, NC 28771 , 828-479·3371, Robbinsville, NC 28771, 813·780·4368, 

clints@gandj.com dcastro@l2andj.com 

Hourly Nlco" Woerner, Coastal Resources Planner, 4101 Orange Beach Blvd, Orange Beach, AL 36561, 
251·981·1063, nwoemer@Qb:ofora!!gebeach.CXlm 

3 Miles of Beache Jeff Collier, Mayor, 1011 Bienville Blvd, Dauphin Island, AL 36528, 251-861·5525, 
s jcollier@townofdaughinisland.QrQ 

Jody Beatty (now Pamela Canary), Purchasing 
69,264 Tony Cecil, Cily Ops Mgr, 270·929-4188, 

Mgr, 101 E 4" St, Owensboro, KY 42303, 270· ceciltg@owensboro.org 687-8431 , canarvostroowensboro.oro 
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IsulF 
OWNERILOCATION & TIMELINE DESCRIPTION OF WORK PROJECT VALUE 

2009 Tropical Storm Ida 
Emergency Push ; Sand screening & beach restoration, sand fence 

Dauphin Island, AL replacement; Drainage ditch excavation, road & damaged parking lot $3,245,527 
11112121J09-411212010 reronsiruclion; Mon"ored by Beck Disasler Relief (BDR) 1 now T elra 

Tech, aka Leidos, 

I 2008 Hurricane Gustav 3 Conlracts Activaled 
754,488 Total Even 

, Cost 

Assumption Parish, LA 
Removed & Disposed: vegetation , C&O S418,365 911612008-1012812008 

Dauphin Island, AL 
Emergency Push $53,313 9/4/2008·9110/2008 

Biloxi, MS Removed & Disposed: (ROW & FHWA) vegetation , C&D $282 ,810 91512008-1011 8/2008 

2008 Hurricane Ike 36 Contracts Activated - 27 OMS Managed for Event 
$178,318,426 Total 

Event Cost 

Alvin, TX Removed & Disposed: vegetation, C&D, mulch 
$2,485,571 

911812008-12118/2008 Reduced by grinding 

Angleton, TX 
Removed & Disposed: vegetation, C&D, ash 
Reduced by burning S999,317 9119/2008- 10128/2008 
Provided: vacuum trucks 

Bayou Vista , TX Removed & Disposed: vegetation , C&D, white goods $798,580 9/23121J08· 1012912008 

Beaumont, TX 
Removed & Disposed: vegetation, C&D, mulch, stumps, 
leaners/hangers, while goods, e-goods; Reduced by grinding $11 ,948,522 

911912008-4115/2009 Provided Generators 

Brazoria County, TX Operated & managed 4 bum sites, disposed of ash at final disposal 5254,205 
9/1812008-''''312008 

Emergency Push 
Dauphin Island, AL 

Sand screening & beach restoration, sand fence replacement; Drainage 53,245,527 
9115/2008·3113121J09 ditch excavation, road & damaged parking lot reconstruction 

Deer Park, TX Removed & Disposed: vegetation, C&D, mulch 
$571,213 911712008-101412008 Reduced by grinding 

Dickinson, TX 
9/1 0/2008-213/2009 Removed & Disposed: vegetation, C&D, white goods, canal debris $2,309, 107 

Friendswood, TX Removed & Disposed: vegetation, C&D 
$4,054,033 9116/2008·'" 3121J09 Provided Generators 

Galveston County, TX Demo Services for Buyout Program 
9/2010 - 9/29120 12 Demolition of individual lots as result of Hurricane Ike $1,722,644 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

Jeff Collier, Mayor, 1011 Bienville Blvd. Dauphin Wanda Sandagger, Administrative. Assistant, 

210,520 Island, AL 36528, 251-861-5525, 101 I Bienville Blvd, Dauphin Island, AL 36528, 
251-861-5525, 

~llier@lownofdauQhjnisland .o!!l wsandaaae~®lownofdauohinisland .ora 
78,199 Total Evenl 

CY 
Niki Mills, Assumption Parish Police Jury, 141 

John Bouddreaux, Office Parish OHSEP, 985-54,130 Hwy l 1J08, Napoleonville, LA 70390, 985·369-
7742, nakeithamills@.assumptionla.com 369·7386, ioonbouddreauxlillassumolionoeo coo 

Jeff Collier, Mayor, 1011 Bienville Blvd, Dauphin Wanda Sandagger, Administrative. Assistant, 

Hourly Island, AL 36528, 251 -861-5525, 
101 I Bienville Blvd, Dauphin Island, AL 36528, 
251-861-5525, jcollier@lownofdaul!hinisland.o!9 
wsandaooer(a)townofdauohinisland.ora 

A. J. Holloway, Mayor, 140 Lamuese Street 2nd Trilby Trahan, Contracts Mgr, 140 Lameuse St, 
24,069 Floor, Biloxi, MS 39630, 228-435·6254, 

mavor(a)biloxi.ms.us 
I ' Fkxlr, Biloxi, MS 39530, 228-435-6388, 
ttrahan@biloxi.ms.us 

16,933,904 Total 
EventCY 

David Kocurek (now Brian Smith), Public Srvcs Terry Lucas, (now Junru Roland -Interim) City 
223,966 Dir, 1100 W Hwy 6, Alvin, TX 7751 1,281-388- Mgr, 216 W Sealy, Alvin, TX 7751 1, 281·388-

431 5, bsmith@l!sf.ci!):ofalvin .com 4230, jroland@ci!):haU.ci!):ofalvin.com 

Lt Mike Jones, EM Coordinator, 979-849-2383, Katherine Davis, EM Coordinator, 121 S 
79,163 Velasco, Angle~o~.rx 77515. 979-849-2383 mjones@aogletonl:!Q.net ext.3108, kdavis analetonOO.net 

Chief Ed Lucas (now larry Whittington), Police Bobby Rosenqu ist (now Daniel Konyha), 
41 ,602 Chief, 2929 Hwy 6, Bayou Vista, TX 77563, 409- Mayor, 2929 Hwy 6, Bayou Vista, TX 77563, 409· 

935-0449, chieflwbavouvista.us 356·5131. danielskonvhal1ilvahoo.com 
Kyle Hayes, City Mgr, 801 Main, Ste 300, Brenda Beadle, Capital Projects Mgr, PO Box 

988,690 Beaumonl, TX 77701,409-880-3770, 3827, Beaumont, TX 77704, 409-880-3718, 
khaves(@:cl.beaurrool.tx.US bbeadle@ci.beaumonl.tx.us 

Steve Rosa, EM Coordinator, 111 E Locust St, 
Stephanie Bradford, Data Specialist, 111 E 

93.474 Brazona, TX 77515, 979-864-1801 , Locusl Sf. B~g A-29, Ste 100, Anglelon, TX 
77515,979-864-1265, slephan~b@brazoria· steverosa@brazoria-coun!y'.oom 
countY.com 

Jeff Collier, Mayor, 1011 Bienville Blvd, Dauphin Wanda Sandagger, Administrative. Assistant, 

210,520 Island, AL 36528, 251-861-5525, 1011 Bienville Blvd, Dauphin Island, AL 36528, 
251-861-5525, jcoUier@townofdauQhinisland.o!9 
wsandaQQer(a)townofdauohinisland.orQ 

Ron Crabtree (now James Stokes), City Mgr, Gary Jackson, Assistant City Mgr, 710 E San 
54,722 710 E San Augustine, Deer Park, TX 77536, 281 -

478-7246, iSlokeslilldeeroark~ oro 
Augusline, Deer Park, TX 77536, 281-478-7260, 
oiackson®deeroarklx.oro 

Captain Steve Krone, Em Cps Dir, 4000 liggio, Kellis George, PW Dir, 3120 Deats Rd, 
217,088 Dickinson, TX 77539,281-337-6308, Dickinson, TX 77539, 281-337-6267, 

skrone®ci.dickinsoo.b..us tqeoru~ci .dickinson . tx . us 
Terry Byrd, EMC, Fire Marshall, 1600 Whitaker Roger Roecker, City Mgr, 910 S Friendswood 

482,978 Dr, Fnendswood, TX 77546, 281 -996-3335, Dr, Friendswood, TX 77546, 281 -996-3250, 
Ib,rd@ci.friendswood.lx.us fwdcitv(a)friendswood.com 

Garret Foskit, Nuisance Abatement Officer, 162C Rufus Crowder, Galveston Co Purchasing 
Agent, 722 Moody Ave (21" SI), Galveston, TX 70,OlJO Gill Rd, D~kinson, TX 77539, 409-766-4509, 
77550, 409-770·5372, garrel.foskit@co.gatveston.ix.us 
rufus.crowder@oo.aalveston.tx.us 
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OWNERILOCATION & TlMEUNE DESCRIPTION OF WORK PROJECT VALUE 

Removed & Disposed: (ROW, ROE & canaQ vegetation, wet debris, 
C&D, mulch, teanersihangers, dead trees killed by the salt water surge, 

Galveston County, TX white goods, e-goods, abandoned vehicles, tires 
(Galveslon County Mainland & 
Bolivar Peninsula) 

Reduced by grinding & burning $84,145,785 

911812008-911212009 Removed debris from 25 mi of protection levee & 5 mi from ship channel 
protectioo dike; levee debris removal; Debris removed from eligible 
parks, cemeteries & schools 

Removed & Disposed: (ROW & ROE) vegetation, C&D, mulch, 
Jefferson County, TX leaners/hangers, stumps, white goods 51 ,275,233 
912012008-2f.}12009 

Reduced by grinding 

Kemah, TX 
Removed & Disposed: (ROW & ROE) vegetation , C&D, mUlch, white 
goods $1 ,562,035 

912012008-811412009 
Reduced bv Qrindil1<t 
Removed & Disposed: vegetation, C&D, mUlch, leanersihangers, white 

LaMarque, TX 
goods 

912212008-112112009 Reduced by grinding $1 ,875,469 
NRCS Project (12115/2009-212312010) tree removal from Highland Bayou 
utilizing Side Scan Sonar 

Removed & Disposed: vegetation, C&D, mulch, leanersihangers, white 
League City, TX 

goods $4,108,866 9118/2008-111012009 
Reduced by grinding 

Montgomery County, TX 
Removed & Disposed: vegetation, C&D, compacted C&D, mulch, 
leanersihangers, stumps: Reduced by grinding, burning & C&D $16,323,086 911812008-121712008 
compacting (7 Sites): Restorations of Athletic Fields & Parking lots 

Owensboro, KY Removed & Disposed: (ROW & citizen sites) vegetation, C&O 
5780,192 912012008-10117/2008 Reduced by burning 

Removed & Disposed: vegetation , C&O. mulch 
Pearland, TX 
9118/2008-112312009 Reduced by burning & grinding 54,638,531 

Provided Vacuum Trucks 

Santa Fe, TX 
Removed & Disposed: vegetation. C&D $996.034 912012008-1012612008 

Texas City, TX RemoVed & Disposed: vegetation, C&D, dike (wet debris) 
$3,578,002 912212008-1012712008 Reduced by burning 

Contract. 09·135-000·3564, 12118/200S-411512009 
Removed & Dl5posed: sand; C~aned & restored beaches 

T eus GLO - General Land Office Contract # 09-152-000·3591, 212012009-2115/2010 $27,167,674 1211812008-211512010 
Removed & Disposed of marine debris & sunken vessels from Gulf & 
Bay Waters utilizing Skle Scan Sonar 

Webster, TX Removed & Disposed: vegetation, C&D, mulch 
5187,227 9118/2008-10/112008 Reduced by grinding 

2008 T.S. Fay 3 Contracts Activated -1 OMS Managed for Event ~1,745 TotaIEven 
Cost -- --- - -

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

APPROX. CY CONTRACTING POINT OF CONTACT 

Connie Nicholson, Community 8IVcs Dir, 722 
Moody, Galveston, TX 77539, 409-770-5543, 
connie .nicholson®co_galveston .~.us 

Lee Crowder, Drainage & Beach Mgr Rd & 
3,871 ,319 

Pat Doyle (now Ryan Dennard), Co 
Bridge Dept, 5115 Hwy 3, Dickinson, TX 77539, 

Commissioner Precinct 1, 722 Moody, 1- Floor, 281-534-4152, lee .crowde[@gl .galveston .~ . us 

Galveston, TX 77550, 409-770-5474, 
R'J'an.Dennard@co.Qalveston.tx.us 

Greg Fountain, EMC. 1149 Pearl St,l S1 Floor, 
Douglas Anderson 111 (now Jamey West), 

93,263 Beaumont, TX 77701, 409-835-8757, Purchasing Mgr, 1149 Pearl St, 1" Floor, 
Beaumont, TX 77701, 409-835-8593, gfountain@£Qjefferson.tx.us 

I lWesl(a)co.iefferson.tx .us 
R. W. Kerber, EMC I City Administrator, 140 Hwy 

Bob Cummins, Mayor, 140 Hwy 1476, Kemah, 96,633 1476, Kemah, TX 77565,281-334-1611 , 
rkerber@kemah-~ .com 

TX 77565, ma:iorcummins@kemah·tx .com 

Todd Zacherl (now Gerald Grimm), Fire Chief, Mike Morgan, PW Oir, 1500 Municipal, La 
126,320 111 Bayou Rd, LaMarque, TX 77561, 409-938- Marque, TX 77568, 409-938-9204, 

9261, g .grimrn@ci.la-mamue.~.us rn.moman@ci.la·mamue,tx.us 

Denny Holt (now Bruce "Chip" Merrick 
John Baumgartner, PW Dir, 300 W Walker SI, 

335,140 
Mahan), EMC, 601 2M St, League City, TX 

League City, TX 77573, 281 -554-1411 , 77573,281-554-1300, 
chiD.merrick@leaouecitv.com IQhn .bau!!l9artner@l~ueci!y.com 

Nicky Kelly, Deputy EMC, 9472 Airport Rd, Ed Chance, County Commissioner Precinct 3, 
1,087,991 Conroe, TX 77303, 936- 523-3901 , 1130 Pruitt Rd , Spring, TX 77380, 936- 539-

Nickv.Kellvliilmctx.ora 7817, commsi3@mctx.orQ 

Tony Cecil, City Ops Mgr, 270-929-4188, Jody Beatty (now Pamela Canary), Purchasing 
75,395 Mgr, 101 E 4· St, Owensbora, KY 42303, 270-

ceclltg@owensboro.om 
687-8431. canarvDsliilowensboro.oro 

Bill Eisen, (now Clay Pearson) City Mgr. 3519 Roland Garcia, Assistant Chief Fire MarshalV 
EM Coordinator, 2010 A Old Alvin Rd. Pearland, 392,947 Liberty Dr, Pearland, TX 77581, 281-652-1663, 
TX 77581 , 281 -997-4641, 

cl":!earson@~arlandtx .gov 
rtQarcia@d.pearland .~ .us 

Barry Cook. (now Kenneth Campbell) EMC 
Ralph Stenzel, Mayor (term Exp May 2015). 

120,731 Police Chief I Public Safety, P. O. Box 950, Santa 
12002 Stale Hwy 6, Santa Fe, TX 77510, 409-Fe, TX 77510-0950, 409-925-3092, 

kenneth®ci.santa-fe.tx.us 925-6412, mayor@ci.santa·fe.txus 

Bruce Clawson, Em Mgr. 180191h Ave N, Texas Michael Stump, SW Mgr. 301 6111 SI., 2nd Floor, 
210,404 City, TX 77592, 409-643-5840, bciawson@texas-

oIY-Ix.o", 
Texas City, TX 77592, 409-643-5810, 
mstumDt1itexas-<itv-~ .0", 

Ben Au, Architect Oir, Const Srvcs, 1700 N 
Congress Ave, Austin, TX 78701 , 512-463-6293, Tony Williams, Environmental Review 

7,824,258 benjamin.au®olo.state.tx.us Special~t, 1700 N Congress Ave, Austin, TX 
78701, 512-463-5055, 

John Gillen, Dir Coastal Assistance, 51 2·936- tony: .wiUiarnslii)Qlo.texas.gov 
2239, K>hn .aillenliilalo . state.~.us 

Shannon Hicks, PW Oir. 855 Magnolia Ave, John Warnement, Assistant. PW Oir. 855 
13,220 Webster, TX 77598, 281 -316-3707, Magnolia Ave, Webster, TX 50595, 281-316-

shicks@citvofwebster.com 3707, iwarnement@citvofwebster.com 
16,620 Total Event 

CY 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Multiple State Contract Activation: Alabama, Florida, Georgia and Texas 
(Minimum Requirement 3.3.3) 

1. Client: Town of Dauphin Island, AL 
Address: 1011 Bienville Blvd, Dauphin Island, AL 36528 
Contact: Wanda Sandagger, Administrative Assistant, 251·861-5525, wsandagger@townofdauphinisland.org 

Jeff Collier, Mayor, 251-861 ·5525, jcollier@townofdauphinisland.org 
Project Title: 2017 Tropical Storm Cindy (0612712017-0612912017) 

• Sand Clearance from Roadways 
2012 Hurricane Isaac (612012·112013) 
2010 BP Oil Spill Cleanup (612010·712010) 
2009 Tropical Storm Ida (1112009-412010) 
2008 Hurricane Ike (912008·312009) 
2008 Hurricane Gustav (912008·912008) 
• PUSH 
• Removed & Disposed: (ROW ROE & FHWA) sand for screening & returned to beach 
• Dredge Sand from the canal and screened 
• Repaired streets in different locations 
• Built an additional sand berm for protection per BP Grant 
• Planted Sea Oats 
Contract Value: 
TS Cindy 
Isaac 
BP 
TSlda 
Ike 
Gustav 

$6,540 
$2,148,460 
$2,235,000 
$922,471 
$3,245,527 
$53,313 

CY Recovered & Reduced: 
Hourly 

672,783 
3 Miles of Beaches 

77,127 
210,520 

Hourly 

2. Client: Lee County, FL POP: 739,224 
Address: 10500 Buckingham Rd, Fort Myers, FL 33905 
Contact: Jason Fournier, Public Utilities Mgr Cell: 239·229·5733, Ofc: 239·533·8000 jfournier@leegov.com 

Jim Bjostad, Public Safety Em. Manager, Cell: 239·476·2147, Ofc: 239·533·0617, jbjostad@leegov.com 
Old Contact· Mr. Lindsey Sampson, Solid Waste Director, 239·533-8000, LSampson@leegov.com 

Project Title: 2017 Hurricane Irma (911912017 - 0111412018) 
• Removed & Disposed: vegetation , C&D, Mulch, leanerlhangers (68,195 trees) 
• Reduce by grinding (13 sites) 
2005 Hurricane Wilma (1012005·1212005) 
• Removed & Disposed: vegetation, C&D, stumps (114) 
• Reduced by grinding 
• Special Projects: Debris Removal, Division of Natural Resources,(05/06-06/06) removed waterway debris 
2004 Hurricane Jeanne (612004-1212004) 
2004 Hurricane Charley 
• Removed & Disposed: vegetation, C&D, stumps 
• Reduced by grinding & burning 
Contract Value: CY Recovered & Reduced : 
Irma $25,854,200 2,016,810 
Wilma $7,995,412 451 ,948 
Jeanne/Charley $14,000,000 902,555 
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3. Client: 
Address: 
Contact: 

4. Client: 
Address: 
Contact: 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Chatham Co, GA POP: 290,501 
7226 Varnedoe Drive, Savannah, GA 31406 
Robert Drewry, Director of Public Works, 912-652-6842, rwdrewry@chathamcounty.org 
Robin L. Maurer, Ass!. Purchasing Director 912-790-1623 rlmaurer@chathamcounty.org 
2017 Hurricane Irma (912012017-1211712017) 
• Removed & Disposed: vegetation , C&D, mulch 
• Reduction by grinding (1 site) 
• Monitored by Thompson - ADMS 
Contract Value: 
Irma $460,049 

Aransas County, TX_ 
301 N. Live Oak Street, Rockport, TX 78382 

CY Recovered & Reduced: 
53,508 

POP: 25,721 

Rick McLester, Emergency Management Coordinator, 361 -790-0100, mclester@aransascounty.org 
2017 Hurricane Harvey (91512017 - Ongoing) 
• Removed & disposed of vegetation, C&D, C&D compacted, mulch , leaners/hangers (14,938 trees), 

white goods (6,039) and HHW (22,760 Ibs) 
• Reduction by grinding (3 - siles) 
Contract Value : 
Harvey $26,380,579+ 

CY Recovered & Reduced: 
2,914,947+ 

Experience as Primary Contractor for Projects Exceeding 50 Million 

Year 

(Minimum Requirement 3.3.4) 

SUMMARY TABLE of DISASTER DEBRIS PROJECTS EXCEEDING SO MILLION 

Hurricane 
#ofDMS 
Managed Contract 

Activations 
Approx. CY Invoice Amt 

Please reference our Past Performance Chart previously provided for additional information on specific 
contract activations. 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Three (3) Full Service Disaster Debris Management Contracts in place which CrowderGulf is 
the primary contractor and the governing body has a population of 150,000 

(Minimum Qualification 3,3,5) 

Below you will find several of our clients (most recent work) in which the population is above 150,000 (additional. 

Client: 51. Petersburg, FL POP: 260,9991 Pinellas Co 
Add ress: 400 Dr MLK Street, SI. Petersburg, FL and 1400 19th Street, SI. Petersburg, FL 33713 
Contact: Michael Vineyard, Park Operational Manager 1400 19 St, North SI. Petersburg, FL 33713 727-892-5233 

michael,vineyard@stpete,org 
Michael Jeffries, Director of Parks and Rec, 727-892-5863, michael,jeffries@sl.pete,org 
2017 Hurricane Irma (9/1612017-1210912017) 
• Removed & disposed of vegetation and mulch, reduction by grinding (1 site) 
Contract Value: CY Recovered & Reduced: 
Irma $2,362,874+ 219,765+ 

Client: Polk Countv, FL POP: 666,149 
Address: 1890 Jim Keene Blvd, Winter Haven, FL 33880 and 3000 Sheffield Road, Winter Haven, FL 33880 
Contact: Jay Jarvis, Drainage Director, jayjarvis@polk-county,net, 300 Sheffield Rd, Winter Haven 33880, (863)535-2200 

Michael Teate, Roads & Drainage Area Manager, 863-535-2200 ofc, 863-581-0541 cell , michaelteate@polk-county,net 
Project Title: 2017 Hurricane Irma (9/1512017-0ngoing) 

• Removed & disposed of vegelation , mulch, leaners/hangers (16,344 trees), reduction by grinding (11 siles) 
2012 Tornado (6/2012-712012) 
• Removed & Disposed: vegelation 
2004 Hurricane Charley (812004-3/2005) 
• Removed & Disposed: vegetation, C&D, stumps (1,797), reduced by grinding (8 Sites) 
Contract Value: CY Recovered & Reduced: 
Irma $14,756,439+ 1,522,117+ 
Tornado $18,062 244 Tons 
Charley $23,420,373 2,087,584 CY 

Client: Lee Countv, FL POP: 739,224 
Address: 10500 Buckingham Rd, Fort Myers, FL 33905 
Contact: Jason Fournier, Public Utilities Mgr Cell: 239-229-5733, Olc: 239-533-8000 jlournier@leegov,com 

Jim Bjostad, Public Salety Em. Manager, Cell: 239-476-2147, Olc: 239-533-0617, jbjoslad@leegov.com 
Old Contact - Mr. Lindsey Sampson, Solid Waste Director, 239-533-8000, LSampson@leegov.com 

Project Title: 2017 Hurricane Irma (9/1912017 - 01/14/2018) 
• Removed & Disposed: vegetation , C&D, Mulch, leanerlhangers (68,195 trees) 
• Reduce by grinding (13 sites) 
2005 Hurricane Wilma (1012005-1212005) 
• Removed & Disposed: vegetation , C&D, stumps (114) 
• Reduced by grinding 
• Special Projects: Debris Removal, Division of Natural Resources,(05/06-06/06) removed waterway debris 
2004 Hurricane Jeanne (8/2004-1212004) 
2004 Hurricane Charley 
• Removed & Disposed: vegetation , C&D, stumps 
• Reduced by grinding & burning 
Contract Value: CY Recovered & Reduced: 
Irma $25,854,200 2,016,810 
Wilma $7,995,412 451 ,948 
JeannelCharley $14,000,000 902,555 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Experience simultaneously operating a minimum of three (3) Temporary Debris 
Management Sites (Minimum Qualification 3.3.6) 

CrowderGulf has vast experience with selecting, developing, managing and operating Temporary Debris Management Sites. 
CrowderGulf conducts all debris operations to meet or exceed all regulations and program standards as mandated by Local, State 
and Federal oversight agencies. We are committed to safe and effieient OMS operations and provide our clients with site specific 
operations and safety plans for each Debris Management Site operated. CrowderGulf has referenced three of our most recent 
OMS projects below. The City will find additional information on our abilities in our Past Performance and Contract Management 
Experience presented in Section B of the proposal. 

2016 Hurricane Matthew - South Carolina Department of Transportation 

Time Period: 
10/2016 -1 /2017 

Volume Removed: 
493,196 Cubic Yards 
Amount Invoiced: 
$8,187,338 

Location: Darlington County, Florence County & Sumter County, South Carolina 

SCOOT Contact Information: CrowderGulf Management Team: 
David Cook, State Maintenance Engineer 
955 Park Street, Room 324 

Brian Smallwood, Senior Project Manager 

Columbia, SC 29201 
P: 803-315-8568 F: 803-737-2850 
CookDB@scdot.org 

On October 8, 2016, Hurricane Matthew made landfall near McClellanville, SC The Catagory 1 stonm devested much of the 
east coast and well inland from middle Florida all the way to Virginia Beach. Matthew quickly became the costliest Atlantic 
Hurricane since Sandy and overall ranks as the 9th costiest Atlantic hurricane in history. 

Having worked in 2015 for the SCOOT to recover Richland and Lexington Counties from severe flooding , CrowderGulf was 
once again activated to aid Darlington, Florence and Sumter Counties with Hurricane Matthew debris removal. 

The SCOOT tasked CrowderGulf with removing debris on the right of way and hazardous leaners, hangers and stumps. 
CrowderGulf was responsibile for debris removal from the follwoing roads throughout the Counties: 

State Maintained Roads 
Darlington County 
Florence County 
Sumter County 

County Maintained Roads 
Florence County 
Sumter County 

City Maintained Roads 
City of Sumter 

CrowderGulf quickly mobilized forces and hired local companies to begin the debris removal. CrowderGulf set up 7 Debris 
Managemnt Sites and reduced the debris by grinding. All of the mulch from reduction by grinding was hauled to mulch recycling 
facilities and papermills in the areas. None of the debris was hauled to any landfill which resulted in significant cost saving to 
the SCOOT from not paying landfill tipping fees. 

Number of OMS Managed: 6 
.:. Whitehall OMS-Florence 
.:. Freedom Blvd. OMS - Florence 
.:. Johnsonville OMS - Florence 
.:. Lack City Landfill - Florence 
.:. City of Sumter Wood Chipping Site - Sumter 
.:. Darlington Motor Speedway OMS - Darlington 

Volume Removed - 347,491 Cubic Yards 

50 
CAM #18-0923 

Exhibit 4 
Page 55 of 149



CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Overall, CrowderGulf removed and reduced over 500,000 cubic yards of debris in less than 90 days. 

Sumter County Florence County Darlington County 

2017 Hurricane Harvey - Aransas County, TX 

Time Period: 
9/2017 -12/2017 

Volume Removed: 
2,154,172 Cubic Yards 
Amount Invoiced: 
$23,000,000 

Location: Aransas County, Texas including the City of Rockport, Texas 

Aransas County Contact Information: 
Valerie Gonzalez, Environmental Health Director 
301 North Live Oak Street 
Rockport, TX 78382 
P: (361) 790-0121 
vgonzalez@aransascounty.org 

CrowderGulf Management Team: 
Brian Smallwood, Operations Manager 
Wilber Ledet, Senior Project Manager 
Nick Pratt, Senior Project Manager 
Ronnie Duhon, Project Manager 
Mark Powell, Project Manager 
Sammy Fitkin, Project Manager 

On August 25, 2017, Hurricane Harvey made landfall in Rockport, Texas as a Catagory 4 Hurricane. Hurricane Harvey was 
the first major hurricane to make landfall in the United States since Hurricane Wilma in 2005. During the next 4 days, the 
Southeast Texas Region received over 40 inches of rain. Immediate search and rescue efforts were required inclusive of 
waterway rescues. CrowderGulf held a pre-event contract with Aransas County which also included the City of Rockport where 
the Category 4 Hurricane made landfall. CrowderGulf mobilized immediately to begin planning the monumental disaster 
recovery and debris removal effort. Over the next several days, CrowderGulf established 5 Debris Management Sites (OMS) 
to hold the massive amount of debris that was left behind by the storm. Both, Construction and Demolition (C&D) debris and 
vegative debris covered the majority of the County. Overall, CrowderGulf loaded, hauled and reduced over 1,200,000 Cubic 
Yards of C&D debris and over 900,000 Cubic Yards of vegetative debris. 

Debris Management Sites Utilized: 
Airport DMS 977,349 Cubic Yards 
Airport OMS II 206,021 Cubic Yards 
Site 188 396,325 Cubic Yards 
Mesquite Tree 137,142 Cubic Yards 
Transfer Stateion 609,746 Cubic Yards 
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CrowderGulf 
610# 12149-885 Disaster Debris and Management Services 

City of Fort lauderdale, Fl 

Due to the huge volume of debris, CrowderGulf hauled the reduced debris to 3 different landfills, some more than 50 miles 
away. The Construction and Demolition debris was reduced by compaction and the vegetative was reduced by grinding. As 
depicted below from Weather.Gov (http://www.weather.gov/crp/hurricane harvey), the wind and rainfall associated with 
Hurricane Harvey were historical for the State of Texas. The rain and wind took it's toll on the trees throughout the County, 
soaking them and blowing down many trees and causing irrepairable damage. CrowderGulf cut down over 24,000 hazardous 
hanging limbs generated by the Category 4 Hurricane winds. 

WInd Gutc. t. ) 
::JlI .U (TI ) 
:!s 7~1c.c11 
. ""110 \CII 2) 
_ 111·12t (Clll) 
_ I.1O-151 (C.,4) 

............ 
... e. ... ......... 
ifl bI .... 

In addition to the construction and demolition and vegetative debris, CrowderGulf loaded, hauled and disposed of over 
10,000 white goods (refrigerators, washers, dryers, etc.) and over 50,000 Ibs of household hazardous waste. 

2017 Hurricane Harvey­
Brazoria Co, TX 

Time Period: 
9/2017 -1 /2018 

Location: Brazoria County, TX 
Amount Invoiced: $1,736,692 

Number of OMS Managed: 4 
Manvel Site 
B.C. Jail Site 

Volume Removed: 
231,719 Cubic Yards 

Bar X Site 
Sweeny Fire Field Site 

Funding Source: FEMA 

Brazoria County Contact Information: 
Matt Haskins, County Engineer 
451 N Velasco, Suite 230; Angleton , Texas 77515 
281-923-1525 matth@brazoria-county.com 

CrowderGulf Key Personnel: 
Brian Smallwood - Senior 
Project Mgr. 
Jeff Zemlik - Project Manger 

In September of 2017, CrowderGulf was activated by Brazoria County for debris removal operations after Hurricane 
Harvey impacted the County. Debris was collected and hauled to four OMS facilities located within the County. C&D 
was directly hauled to all four sites. Vegetative debris was hauled to B.C. Jail. The County had decided to have C 
and 0 debris reduced by mechanical means, and vegetative debris was reduced by chipping and grinding . All reduced 
debris was hauled to Sea breeze landfill or Dixie farms, based on location. 
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Quantities Hauled to DMS 
Direct haul to Landfill 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Sweeny Fire Field DMS - C&D 

DIXIE FARM ROAD LANDFILL - 30,287 
SEABREEZE ENVIRONMENTAL LANDFILL - 68,140 

SEABREEZE ENVIRONMENTAllANOFILL 

MANVELYARO 

C & 0 OMS Sites 
BAR X RESERVE OMS 16,926 
MANVEL YARD OMS 30,730 
SWEENY FIRE FIELD OMS 21 ,109 

C & D and Vegetative DMS Sites 
BC TEMP OMS 63,801 
CONSTRUCTION&DEMOLITION 54,726 
VEGETATIVEIWOODY-9,075 

Additional Activations 
Several municipalities located inside of Brazoria County "piggybacked" on the Brazoria County contract. These locations and 
the quantity of debris is listed below. Brookside Village was most heavily affected. 95% of homes in Brookside village 
experienced inundation greater than 2 feet of water. Richwooc, was second most effected. 

Total CY By Zones/Cities JTD: 
Bailey Prairie: 3,081.85 CY 
Brazoria: 1251.1 CY 
Iowa Colony: 63 CY 
Brookside Village: 34,187,8 CY 
Danbury: 916,7 CY 
Holiday Lakes: 14,461.55 CY 
Liverpool: 2,685,45 CY 
Manvel: 3,959 CY 
Richwood : 21,838.05 CY 
Sandy Pointe: 13,3 CY 
Unincorporated: 150,743.46 CY 

Brookside Village - Prior to beginning debris 
removal operations 9/16/2017 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

2017 Hurricane Irma - Lee County, FL: 

Time Period: 
(911912017 - 0111412018) 

Volume Removed: 
2,016,810 Cubic Yards 

Amount Invoiced: 
$14,756,439+ 

~Lee County 
~ Southwest 'Florida 

County Contact Information: 
Jason Fournier, Public Ulilities Mgr 
10500 Buckingham Rd. Fort Myers, FL 33905 
Cell: 239-229-5733, Olc: 239-533-8000 
jlournier@leegov.com 

CrowderGulf Management Team: 
John Campbell Senior Project Manager 
Jim Poore, Project Manage, Lee County 
Jim Frye - Ft. Myers 
Vance DeHart- Sanibel and Fort Myers Beach 
Joe VanVactor- Bonita Springs-

On September 19, 2017, Lee County and participating municipalities activated their pre-event contract with CrowderGulf in 
response to the devestating effects of Hurricane Irma's landfall. The Category 
3 storm left over 2 million sixteen thousand cubic yards of debris for removal 
along with 68,195 leaners/hangers. CrowderGulf along with Thompson Debris 
Monitoring Services responded the County's needs. Upon inspection, many of Estero OMS Site 
the pre-identified debris management sites were unusable due to wetness or 
other existing conditions. CrowderGulfs project management team worked 
along with County/City officials to identify alternative sites to handle the 
County's storage and reduction needs. In the first few weeks, CrowderGulf 
reviewed area maps of County and City property, made contacts with School 
Board and area Park officials and contacted private land owners to secure and 
develop 17 OMS facilities, Of the 17 sites utiilized, 10 were identified in 
the County jurisdiction, 3 in Bonita Springs, 1 in Fort Myers Beach, 2 in 
Fort Myers and 1 located in Sanibel. All the debris collected was reduced 
by grind ing at each of these sites. 

CrowderGulfs Project Management team utilized our inhouse mapping program to create grid sectioning of the 
County and participating municipalities and create truck pick up routes. DMS facilities were specifically identified 
based on proximity to the removal and storage needs. Truck pick up routes were identified that expedited the 
debris removal efforts. 

o b' M e 1IS anagement S' U T d Ites tllze : 
Wakahatchee Airport Civic Center Estero 
Lehigh Golf Course Littleton St Mosquito Control John Barry Site 
Bonito Springs - City Park Tice Road Three Oaks/ Alico Parkway Lovers Key State Park 
Wilson Road Private Palomino MLKOMS Pine Island 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort lauderdale, Fl 

Mobilizing Large Workforces 
Company-owned/Leased Equipment 
CrowderGulf maintains a large inventory of company-owned/leased equipment 
that is debris specific and available for immediate response to a disaster. 
Company-owned/leased equipment will be pre-positioned for emergency PUSH 
operations and dispatched to the disaster area immediately upon the receipt of a 
NTP in order to begin restoring critical services in the City of Fort Lauderdale as 
quickly as possible. 

The following is a partial list of company-owned equipment available for use in 
any debris operation: 

EQUIPMENT UNITS 
• Self Loading Trucks; (30 -100 cubic yards) 65 
• Dump Trucks (16 yards - 50 yards) 153 
• Rubber Tire Loaders (equipped with debris handling grapples) 26 
• Rubber Tire and Track Equipped Excavators (with buckets and grapples) 18 
• Pick-Up Trucks (equipped with portable phones for Foremen) 25 
• Service Trucks 12 
• Skid-Steer Loaders (equipped with buckets and grapples) 10 
• Cherrington Beach Cleaners 4500 & 4500 XL 5 
• Stationary Power Screens - (sand screener) 2 
• Diamond Z 14' Tub Grinders 6 
• Shallow and deep water boats equipped with latest sonar and photo equipment 4 
• Barges, tugs and large boats for heavy marine debris removal 4 

Equipment Rental Agreements 
CrowderGulf also maintains active accounts with all major national equipment rental companies to supplement equipment needs 
as may be required (i.e. Beard, Hertz, Caterpillar, John Deere, United Rental , Sunbelt, etc.). 

All equipment shall meet all federal, state and local regulations. 

Additional Equipment Information 
• All equipment used for this contract will be rubber wheeled or rubber tracked 

unless otherwise approved by the City. 
• To the maximum extent possible, CrowderGulf and its subcontractors shall use 

self-loading trucks with grapples or grapple attachments, Hand loading will not be 
permitted, 

• No subcontractor will be allowed to solicit work from private citizens while assigned 
to the contract. 

• No equipment assigned to this contract will be used for any other contract work, 
• All trucks will be marked with proper signage. The lettering will be 3 inches in 

height or greater to allow for readability and clarity, 

Anticipated Outside Support/Subcontractor Equipment 
CrowderGulfs has developed a Nationwide Database of Approved and Trusted Subcontractors & Vendors. It is company policy 
to utilize qualified local subcontractors to the maximum extent possible in compliance with 44 CFR 206,10, We also endeavor 
to employ a percentage of qualified Minority Business Enterprise (MBE) subcontractors. 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

In previous disaster activations. CrowderGulf has pre-positioned manpower and equipment to provide immediate response. The 
table below provides the number of subcontractors and their equipment listed in our database. in relation to the State of Florida. 

Subcontractor Information FL US. 2018 

Number of Registered Subcontractors 825 2791 

Subcontractor Equipment FL US. 2018 

Dump Trucks (16-65) 4426 11570 

Pick up wi dump trucks 1056 3976 

Knuckle-boom trucks 462 2652 

Wheel Loader 50hp - 150hp 1318 3971 

5 ton Pickup truck 1269 6026 

Hydraulic Excavator 50hp-150hp 1073 4474 

Trailer Mounted floodlight 202 1382 

Low-bed Trailer wi tractor 408 2012 

Water Truck 193 873 

Air Curtain Burner 69 252 

Backhoe wi loader 15 292 1517 

Dozer,2-3 yd bladel root rake blade D7 557 2580 

Grader, Motor, 12 It blade 130-140hp 151 616 

Ch ipper 204 1076 

Tub Grinder 300-400 hp & 800-1000 hp 166 655 

Self loadinQ trucks 704 2723 

Skid steer 40 hp - 80 hp 1331 5109 

C&D Walking Floor 80-110 CY 312 1529 

Mulch Trailer 80-110 CY 140 731 

Bucket Trucks 453 2118 

Barges 100 877 

Work Boats 159 969 

Vacuum Trucks 92 842 

Florida Subcontractor Statistics Regional FL 
Small Business 30 596 
MIWBE, HUB, SDB or Veteran Certified 22 338 
Push Crews 30 322 
Debris Haulers 45 634 
Marine Debris 3 39 
Haul Outs 6 35 
GrindinQ 3 43 
Burning 5 18 
Concrete Reduction 2 6 
Recycling 0 7 
Hazardous Material 1 8 
Tree Work 5 74 
Staffing 2 19 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Financial Capability 
Financial strength is one of the most important aspects for the City of Fort Lauderdale to consider when selecting a debris 
contractor. Following a major disaster, the City's financial burdens could be substantial. It is important to have a financially strong 
disaster-experienced contractor, such as CrowderGulf, that will work to get the job completed, regardless of any delays in invoice 
payments. 

CrowderGulfs financial stability is solid and reliable and over the years we have established an excellent line of credit with our 
financial institution. We have always paid our subcontractors and personnel weekly and we have met all financial 
obligations without interruption. Over the years, CrowderGulf has paid out millions of dollars before receiving any payments. 
CrowderGulfs long time commitment to pay subcontractors weekly has allowed us to attract the most experienced 
and well-equipped subcontractors in the nation. 

John Ramsay, President and Chief Executive Officer, has had extensive experience working disasters and is personally aware 
that many municipalities are not financially prepared to handle the cost of a major recovery effort. He understands that it takes 
time to work through the bureaucracy and obtain funding. Consequently, CrowderGulfs position has always been one of 
patience with our clients as they endeavor to meet our invoices. Some clients have been more financially capable than others, 
but we have never had a situation in which we were unable to amicably resolve any payment issues. 

AGGREGATE BONDING CAPACITY $ 500,000,000 
SINGLE BONDING CAPACITY $ 250,000,000 
OTHER AVAILABLE FUNDING $ 80,000,000 

Bonding 
Bowen, Miclette & Britt of Florida, LLC 

Mr. Jim Congelio 
1715 N. Westshore Blvd., Suite 920 

Tampa, FL 33607 
813-282-1938 

Insurance 
Point Clear (Gray Insurance) 

Mr. G. B. Taylor 
368 Commercial Park Drive 

Fairhope, AL 36532 
251-990-9050 

See "Bank and Bonding Reference Letters" attached. 

Audited Financial Statements can be provided upon request. 

CrowderGulf recently received the 
designation of Senior Secured Credit 
Facility from Regions Bank after our 
Hurricane Harvey and Irma Recovery 
Operations. 
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REGIONS 

May 22, 2018 

Re: Bank Reference for Crowder Gulf, LLC and Crowder Gulf Joint Venture, Inc. 

Please consider this letter as verification that Crowder Gulf, LLC, and its wholly owned entity, 
Crowder Gulf Joint Venture, Inc. , are one of Regions Bank' s valued customers. Regions is 
privileged to have serviced the operating accounts of the companies since 1987, with all accounts 
handled in an exemplary manner. 

The company currently maintains balances in the mid seven figures and a line of credit in the 
amount of $75,000,000. 

If you have any questions, please contact me at 251-690-1087. 

Christopher _sfeller 
Senior Vice President 
Regions Bank 
Commercial Banking 
I I N Water Street 
Mobile, Alabama 36602 
251-690-1087 - Office 
251-610-3453 - Cell 
251-690-1003 - Fax 
christopher.esfeller@regions.com 

11 N Water Street, Mobile, Alabama 36602 
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May 15,2018 

RE: CrowderGulf Joint Venture, Inc 
Status of Bondability 

To Whom It May Concern: 

BOWEN, MICLETTE & BRITT OF FLORIDA, LLC 
1715 N. Westshor~ Blvd Suite 920 

Tampa, FL 33607 

Bowen, Miclette & Britt of Florida is proud to represent CrowderGulf Joint Venture, Inc. We 
consider them to be a premier contractor in their field and we do not hesitate to recommend them for 
your project needs. 

Travelers Casualty and Surety Company of America has an A.M. Best rating of "A++, XV" and 
provides a bonding program to CrowderGulf Joint Venture, Inc. with single bond limits up to 
$250,000,000 and an aggregate program of $500,000,000. These limits are not to be construed as 
maximums but are established to handle the daily needs of our client. 

As always, Travelers Casualty and Surety Company of America reserves the right to perform 
standard underwriting at the time of any bond request. This includes, but will not be limited to, the 
acceptability of the contract documents, bond forms and project financing. We assume no liability 
for any reason if we do not execute the bonds as requested. This letter is not an assumption of 
liability, nor should it be considered a bid, payment or performance bond. If you should have any 
questions, please do not hesitate to contact us. 

Sincerely, 

Bowen, Miclette & Britt of Florida, LLC 

Insurance \ Bonds \ Risk Management 
www.bmbinc.com 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

4.2.4 Approach to Scope of Work 

CrowderGulf has the necessary resources to supply the management, planning, personnel and equipment to efficiently and 
effectively provide the City of Fort Lauderdale quality disaster related services to include removal , collection, reduction and 
disposal of debris generated by natural and/or manmade disaster events. CrowderGulfs Principals of Project Management and 
Debris Management Plan are submitted below and are the comerstone of all our disaster debris removal projects. 

Principles of Project Management 

Standards 
CrowderGulf conducts all debris operations to meet or exceed all regulations and program standards of FEMA Public Assistance 
Program and Policy Guide (incorporating FEMA 325 Debris Management Guide and FEMA 327 Debris Monitoring Guide), the 
Occupational Safety and Health Administration, the Environmental Protection Agency, and all other local, state and federal 
agencies. 

Responsiveness 
CrowderGulf will be in contact with the City's Debris Manager at least 72 hours prior to a hurricane making landfall or immediately 
upon the occurrence of any debris generating event within the City of Fort Lauderdale. Within 4 hours of receiving a NTP, 
CrowderGulf will have our Management team report to the City representative for operations planning and mobilization of 
personnel and equipment Mobilization for PUSH operations will begin within 12-24 hours of NTP and we will be fully operational 
and hauling debris within 48 hours of initial NTP. In addition, we will have a OMS fully operational for reduction and disposal of 
debris within 72 hours of the NTP. CrowderGulf will maintain full debris hauling operational capacity seven days a week during 
daylight hours until completion of the project to the satisfaction of the City of Fort Lauderdale. The OMS may, if required to meet 
the needs of the City, operate 24 hours per day. 

Reimbursement Assistance 
CrowderGulfs debris management staff consists of previous FEMA Regional Directors and Deputy Directors, City and County 
Emergency Management Directors and emergency operations personnel with over 20± years of experience in working State 
and Federal Disaster Declarations. CrowderGulf is prepared to share its knowledge and experience concerning reimbursement 
matters with City personnel in order to obtain maximum reimbursement by utilizing accurate record keeping and exacting quality 
control measures. Specifically, CrowderGulf will assist with: 
• Estimating debris volumes for initial damage assessment 
• Developing Project Worksheets/Damage Survey Reports 
• Identifying eligible and ineligible reimbursements 
• Documenting every element of the recovery process and reviewing all records to assure that they meet federal and state 

reimbursement guidelines 
• Orientating and training the City of Fort Lauderdale personnel on requirements for quality and quantity of required 

documentation 
• Closeout and final audit 
• Hazard Mitigation Planning efforts 
• FEMA Disaster Assistance policy changes 

Corporate Support On-Site Operations 
Daily operational decisions and daily communications with the City will be facilitated by the CrowderGulf on-site Management 
team. If needed, one or more field offices will be set up immediately upon NTP. Local citizens will be employed and trained to 
work in the field office under experienced CrowderGulf management supervision. Local employees are always an asset to the 
response and recovery operation. Their knowledge of the area and its people is invaluable to CrowderGulfs overall operations. 
The Team will be fully reinforced at all levels by logistical support, records management/storage, report development and other 
operations at CrowderGulfs main office in Theodore, Alabama. 
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On·Site Project Management 

CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

CrowderGulf employs National Incident Management Systems (NIMS) principles in our command structure, planning, 
operations, logistics and administration. This will not only facilitate an easy interface with the City's Emergency Operations 
Center, but also ensures maximum quality control by limiting the span of supervision for individual field managers. Each of these 
key roles identified below is critical to an effective CrowderGulf emergency debris response and must possess a high degree of 
professional experience, skill, and leadership ability. 

Pre-Planning - Readiness Planning and Training 
On at least an annual basis, CrowderGulf specialists will provide training and pre-planning sessions. In addition, our 
Debris Reduction specialists will be available to review and advise on potential Debris Management Sites. Preparedness training 
will be tailored to meet the City of Fort Lauderdale's needs and requests. 

AudioNisual Presentations 
CrowderGulf has the capability to generate audio and video presentations to help the City communicate necessary infomnation 
to the public or to document the overall operation as a whole. One of our first tasks is to video all of the existing conditions. This 
is typically done during the initial damage assessment. Please visit our website to see some of our previous video documents. 

Please view our Website @ www.crowdergulf.com for more information 
and watch our Videos Online. 

r Welcome to CrowdPrGulf _ Wmdowslntemel Explorer pro'tlded by CrowderGulf 1 _-l~ rX 
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CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Additional Services 
Unique Services - New Drone & GoPro Capabilities 
CrowderGulf utilizes the latest in Drone Technology to access and document 
projects. As of 2015, CrowderGulf has utilized 3D Robotics Solo Smart 
Drones and DJI Phantom Series Drones on some of our projects. At 
client's request and supplemental cost, implementation of aerial technology 
has provided beneficial intelligence of existing conditions to help better 
prepare the response for areas that are still unreachable by truck or boat. 
Coupled with state of the art software, real time aerial maps and models can 
be constructed on site to deliver information never before available to the 
client in a timely manner. These capabilities have increased the 
effectiveness of training with our Clients, by providing recent project data 
and experiences to reference. Pricing for the CG Drone Operations can be 
provided upon request. 

Aerial Image of Debris 
Management Site on Hilton 
Head Island, SC during the 
Hurricane Matthew Debris 

Removal Operation (right) aided 
in site documentation and 

updates to client. 

Aerial footage of the 
Hurricane Matthew 

Debris Removal 
Operation on Hilton 

Head Island, SC 

- Feb. 2017(left) 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Benefits of Utilizing Drone Technology: 
- High Resolution Aerial Maps of OMS or Affected Area 
- Debris Estimation 
- Damage Assessments 
- 3D Computer Models 
- High Definition Video 
- Live Stream Video for EOC or other meetings 
- SitelProject Documentation 
- Historical Documentation 
- Allows for effective decimation of information to the public 

showing the scope of the project 
- Training 
- Much more cost effective than traditional aerial platforms 
- Can be deployed quickly in the most austere environments with 

little support 

Advanced 
Topographical Maps 

can be generated and 
are useful in planning, 
recovery, and pickup 

operations. 

Custom Aerial Maps produced 
on site allow for the real time 
flow and decimation of critical 
information. These maps can 
be overlaid with annotations 

and area/volume calculations. 
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Debris Operations Plan 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

The CrowderGulf Debris Operations Plan establishes an earty appraisal of disaster damage, moves trained and well-equipped 
crews into affected areas in the shortest time possible and follows a disaster-specific work plan. This ensures that our personnel 
and equipment wi ll be mobilized and in place to remove and reduce debris in the most efficient and effective manner and with 
the least possible impact to citizens. 

The amount of damage that occurs during a natural disaster and the effort required to restore the affected areas varies with 
each situation. CrowderGulfs comprehensive Debris Operations Plan is a flexible strategy that integrates Critical 
Operations and Essential Support Functions to insure the most efficient and cost effective debris management for the City 
of Fort Lauderdale. These Operations and Functions are identified below and ful ly defined in the following sections. Each is 
integral to a comprehensive debris management effort. 

Critical Operations 
(action items that are set in 
motion by an event) 
;.. Mobilization 
;.. Debris Emergency Response 
;.. Debris Recovery Operations 
;.. Documentation and 

Reimbursement 

Essential Support 
Functions (support 
functions for Critical Operations) 
~ Readiness Support and 

Training 
;.. Subcontracting 
~ Quality Control 
~ Health and Safety 
~ Environmental Sensitivity 
;.. Public Relations 

Reidiness Support' , 

Subcontr~cting Public Relations 

Health & Safety Quality Control 

The Debris Operations Plan was developed with only one objective - to assist Clients that have suffered the effects of a 
disaster return to normal as quickly, as efficiently and as inexpensively as possible. The Plan's components have been 
the cornerstone of all of CrowderGulfs disaster relief efforts for the past 50 years. 

When an event is likely to occur, all stakeholders are put on alert and resources are marshaled. Immediately after the event 
occurs, Mobilization of personnel and equipment resources begins in anticipation of the initial Debris Emergency Response or 
"PUSH" period. As additional resources flow to the impacted areas, Debris Recovery Operations - the most demanding phase 
- is initiated. This is the phase in which CrowderGulf delivers what it has promised and makes certain that debris is removed 
and reduced as quickly and as efficiently as possible. Throughout the operation, the Documentation of all work must be 
completely and accurately documented in order for Reimbursement to occur. 

The four Critical Operations described here - Mobilization, Debris Emergency Response, Debris Recovery Operations and 
Documentation and Reimbursement - form the central core of the CrowderGulf Debris Operations plan. These elements are 
supported and enabled by six Essential Support Functions. Although not as visible during the debris management process, each 
support function - Readiness Support and Training, Subcontracting, Quality Control, Health and Safety, Environmental 
Sensitivity, and Public Relations, - is fundamentally important to CrowderGulf being able to provide a successful debris 
management effort. All of these elements are discussed briefly in the following sections. 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

CRITICAL OPERATIONS 

>- Mobilization 

Alert and Team Notifications 
If there is advanced notice (i.e. , a hurricane), this phase will commence as soon 
as a disaster appears to be a credible threat to the City of Fort Lauderdale. The 
CrowderGulf call-down list will be checked to verify accuracy. Field Project 
Managers and Field Supervisors will be advised to check e-mail and voice mail at 
least twice a day, and additional communication devices and cell phones may be distributed to key personnel. 

The CrowderGulf Director of Operations will assess the information received from the National Weather Service and in 
consultation with the City of Fort Lauderdale Debris Manager will determine the necessity for a full notification action. If it is 
determined that notification is needed, he will direct activation of the CrowderGulf Calling Plan with stand-by instructions for 
individual contractors/subcontractors to be notified. Specific individuals will be called and, in turn, they will call additional 
CrowderGulf employees in a rapid cascading manner. This list of calling assignments is kept current with no less than two 
exercises per year if not exercised for a legitimate activation preparation. 

Preparation 
Based on the high probability of a known event, the Director of Operations (DO) will direct initial preparation of manpower and 
equipment. He will inform all responding personnel as to situation status, departure, tasking and assets to mobilize. The Director 
of Operations will manage the commencement of mobilization, the tasking of the support units, and the dispatch of managers, 
crews and equipment. 

Mobilization of Resources 
CrowderGulf shall contact the City's Debris Manager a minimum of 48 hours prior to a 
hurricane event or immediately upon the occurrence of a major disaster or debris generating 
event in which there is no advance warning. 

Mobilization will take place immediately upon receipt of a NTP and in accordance with 
requirements as defined by the City's Debris Manager. Within 4 hours of receiving the NTP, 
CrowderGulf management team will be working on site with the City and its Debris Manager 
to begin planning the required mobilization and operations for debris removal. Debris removal 
from streets and roads ("PUSH") shall begin within 12-24 hours of receipt of the NTP and 
reduction and disposal operations shall be in full operation within 48-72 hours. 

The severity of the disaster will determine how many employees and/or 
subcontractors will be assigned to a specific disaster event. Depending on the scope 
of the disaster, CrowderGulf will use a combination of company crews and 
subcontractors to perform work. We will begin with CrowderGulf personnel and 
proceed to add additional manpower and subcontractors until we have a sufficient 
workforce in place to effectively manage and handle the disaster recovery effort. 
Specific management personnel that will be assigned to this contract are provided 
in later sections of this proposal. 

Staffing the Emergency Operations Center 
CrowderGulf will commit a senior employee to be stationed in the City's Emergency Operations Center to coordinate plans for 
debris operations, communications and scheduling with the City's Emergency Management personnel. If requested by the City, 
this senior management representative will be on site in the Emergency Operations Center prior to storm landfall. 
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CrowderGulf 
BID# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

Staging of Resources 
When a disaster is imminent, we will review the need for staging equipment within 100-150 miles from the potential area of 
impact. Local equipment and resources will be secured in safe locations and readied for mobilization. As soon as the stonn 
passes the area and a Task Order (TO) issued, equipment and manpower will be staged at a convenient location near the truck 
certification area for the City. 

Very early in the mobilization process, CrowderGulfwili obtain a large hard surfaced parking area which will be used as a staging 
area to begin truck and equipment certification and safety inspections. These important steps must take place in advance of 
moving debris on a unit price payment basis. 

The staging area becomes the initial reporting location for all subcontractors. Subcontractors employed under pre-event 
subcontracts, subcontractors and individuals seeking work, and potential suppliers and vendors, will be directed to this central 
point. If necessary, we will position a Mobile Emergency Response Command Center Unit at this location to facilitate operations. 
Additionally, if temporary fueling and shelter facilities are required , they will be positioned at this location, if possible. 

Communications/Mobile Command Center 
Should disaster conditions warrant the need, CrowderGulf may establish a self-sufficient Mobile Command Center, with full 
communications capability, in the disaster area and dedicate it solely to the recovery effort. If needed or requested , our 
Command Center will be provided to the City to serve in the field as its command unit. 

The Command Center, or field office/s, will be set up within 24-48 hours after activation. Local citizens will be employed and 
trained to work in the field office under experienced CrowderGulf management supervision. Local employees are always an 
asset to the response and recovery operation. Their knowledge of the area and its people is invaluable to CrowderGulfs overall 
operations. 

Each Command Center has two gas powered generators that supply 
power for the following: 
• Multiple work stations with LCD computerlTV monitors, with 

copier/fax/scanner capability 
• A conference room with a large table and a 42" plasma monitor/TV 
• Two satellite TV receivers 
• VSAT for broadband internet and VolP lines 

CrowderGulfs management team, all supervisory personnel, and crew foremen will use company radios, digital 
radio/telephones, and/or cellular phones. All drivers and subcontractor supervisory personnel will be required to have radios 
and/or telephones in their vehicles. Upon request, we will furnish key City personnel with our system radios. 

Operational Support 
CrowderGulfs main office will serve as headquarters for "back-office" operational support and documentation center. 
Throughout the project, this office will support field operations on all levels and maintain backup files and records for 
reimbursement. 

Sample Mobilization Parameters 
Below are CrowderGulfs anticipated mobilization timelines for debris removal work. In most post-disaster situations, 
CrowderGulf has been able to meet these obligations. Should extraordinary circumstances prevail, such as those after the 2017 
hurricanes, timelines may have to be adjusted slightly in the beginning of the operation. However, CrowderGulf has never failed 
to meet the end timelines for completing all projects and remain committed to meeting all timelines. 
• Contacting the City's Emergency Operations Manager 48-72 hours prior to a predicted disaster event. 
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• Providing an advance CrowderGulf representative to the City's Emergency Operations Center 24-48 hours prior to a 
predicted disaster event or upon receiving notification of pending activation, if requested . 

• Staging personnel and equipment in close proximity to the City to provide rapid deployment after the storm, while protecting 
those assets from damage/destruction by the event. 

• Mobilizing resources and being operational for clearing debris and opening critical routes ("PUSH") within 12-24 hours of 
NTP if requested by the City. 

• Being fully operational for hauling, sorting, and storing of debris within 48 hours of initial NTP. 
• Being fully operational for reduction and disposal of debris within 72 hours of initial NTP. 
• Maintaining full operational capability, 24 hours per day, 7 days per week for an extended period of time. 
• Being able to clear all debris from all City maintained streets, roads and highway rights-of-way within 90 days from initial 

NTP. 
• Rapidly adjusting the flow of resources based on the extent and magnitude of damage/debris. 
• Providing Rapid Response Crews (RRC) as may be required . 
• Being able to complete the entire debris management process from initial clearance through final disposal within 180 days 

from initial NTP 

Response and Recovery Timeline Example 
Debris Removal, Reduction and Disposal Operations 

Monitors in 
Place 

Specialtv Debris Removal 
stumps, leaners & hangers, HHW, white 
goods, e..goods. vessels, vehides, etc ... 

CG 
contacts 

Client 

Field Office 
Operations I 1 

DMS Site(s) Closure & 
Event 

Landfall 

t 
Initial Response 

Client 
issues NTP 

f 
PUSH 

Mobilization 
24Hrs-100% 

+ 

t 
Day 1 to 3 
Response 

Stage Equip 
Certify Trucks 

t Debris Remova l 

Remediation 

Day4to 180 
Recovery 

t 
Documentation for FEMA Reimbursement 

24 Hrs 60 Hrs 96 Hrs 
25% 75% 100% 

Because each activation / storm presents separate challenges and situations, the above information has been provided as a 
sample. During our pre-event training sessions with the City, we will work to frame out possible timelines for minor and major 
activations. 
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Workload 
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Currently we are not working on any disaster related debris removal projects at this time. Due to the unforeseen nature of 
disasters, it is difficult to predict a contract activation. A contract does not have value until activated and each contract may have 
all or parts of the contract activated based on need. Regardless of contracts activated, CrowderGulf has a proven track record 
of simultaneously managing multiple contracts as demonstrated in our past performance submitted previously in this proposal. 

In the beginning of contract activations, clients often times must make damage assessments and work with debris specialists to 
assess the needs of the community. These assessments dictate the size, type and amount of equipment and personnel needed 
to restore the community to their wholeness. Every community affected by the storm will have their own speCific needs and the 
ramp up of equipment resources is different for each affected area. During the 2017 Hurricane season, Hurricanes Harvey and 
Irma created resource challenges for many of the debris companies. Our customary ramp up schedules were slower than usual 
due to the widespread destruction that both hurricanes caused to the States of Texas and Florida. We are proud to say that 
regardless of the amount of CrowderGulf activated contracts, CrowderGulf never defaulted on any of our contractual obligations 
nor did we try to re-negotiate higher prices from our clients. Due to the diverse geographical locations and CrowderGulfs 
substantial manpower and equipment resources, we have been able to honor all of our contractual commitments with dispatch 
and efficiency. CrowderGulf has never defaulted on a contract and all of our activated contracts have been completed on or 
ahead of schedule. 

Current Florida Contracts 
FLORIDA Contracts 

Arcadia ICity) Punta Gorda (City) Aventura (City) Bonita Springs (City) 

Brevard Co. Sanford (City) Bunnell (City) Casselberry ICity) 

Charlotte Co. Public Schools St. Petersburg (City) Clay Co. Cocoa Beach (City) 

Coleman (City) Tarpon Springs (City) Deltona (City) DeSoto Cc. 

Destin (City) Plantation (City) Dixie Co. Edgewater (City) 

Estero (Village) Putnam Co. flagler Beach (City) Flagler Co. 

Fort Myers Beach (Town) Sanibel (City) fort Myers (City) Franklin Co. 
Glades Cc. Stuart (City) Jackson Co. Lake Co. 
Jupiter (Town) Taylor Co. Kissimmee (City) Lazy Lake (Village) 

Lakeland (City) Sandestin Owners Asso. Lauderdale-By-The-Sea levy Co. 

Lee Co. Polk Co. School Board Lee Co. School Dist. Mount Dora (City) 

Lynn Haven (City) Miami Springs (City) North Port (City) Oakland (Town) 

Plant City Panama City Polk Co. Venice (City) 

Okeechobee Co. Sunrise (City) Wilton Manors (City) 

Vera Beach (City) Wakulla Co. 

>- Debris Emergency Response 
Debris Response activities occur immediately after an event in order to clear emergency access routes. This initial phase of 
operations normally consists of clearing debris that may hinder immediate lifesaving actions within the disaster area and/or pose 
an immediate threat to public health and safety. 

The Debris Response phase includes immediate actions for the removal of debris in order to facilitate search and rescue efforts, 
allow access to critical facilities, and prevent flooding . Actions required during the response phase are usually completed within 
a matter of days following a disaster event. During Debris Response, CrowderGulf will conduct an emergency "PUSH" of critical 
streets and roads sufficient to allow for the movement of emergency vehicles. "PUSH" crews can be on-site and working within 
hours of an event. City staff shall determine priorities for "PUSH" activities with primary emphasis on major thoroughfares. 
Multiple crews will be conducting emergency "PUSH" activities within 12 hours of receipt of a NTP. 
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Requirements for govemment services increase dramatically following a major 
disaster. After emergency access has been provided to hospitals, police and 
fire stations, the next priority normally is to open access to other critical 
community facilities, such as schools, municipal buildings, water treatment 
plants, wastewater treatment plants, power generation units, airports and 
seaports. 

As soon as critical facility locations are identified, CrowderGulf will dispatch 
"clearing crews". Depending on the damage, multiple crews will be deployed 
within 12- 24 hours of receiving a NTP. The "clearing crews" will use all available 
resources with focus on local personnel and firms. Each "clearing crew" at a 
minimum will consist of: 
• Two pieces of rubber-tired pushing / Ioading equipment such as backhoe 

loaders, rubber tired front-end loaders, and skid steer loaders with operators 
• Two - three chain saw operators, laborers, flaggers with transport vehicles 
• Five 16 to 20 cubic yard capacity dump trucks with drivers 
• One Quality Control/Foreman with communications capability and pickup 

truck 
• Equipment and resources needed to transport crew from one site to another 

To maximize efficiency, the clearing crew may, depending on the size of the 
roadway and severity of damage, split into two work teams clearing at different 
locations on the same street or road . If a crew divides into two work teams, visual 
contact and effective radio or cellular communication will be maintained between 
the teams. 

"Perhaps most noteworthy of the 
CrowderGulf team was the seIOess 
partnership they exhibited. While 
it was anticipated that a 
contractor would seek to profit 
from work opportunities, there 
were multiple occasions when the 
CrowderGulf team chose not to 
take advantage of the City and 
instead openly expressed that it 
would not be in the City's financial 
best interest to take certain 
measures that would have actually 
benefited CrowderGulf. It was this 
cooperative attitude that 
convinced us that the City of 
Newport News had made the right 
decision to make CrowderGulf our 
debris recovery management 
company of choice." 

Ralph Caldwell, Public Works 
Assistallt Director 

Newport News, VA 

When needed, Search and Rescue Support Crews will be provided. At a minimum, each crew will consist of the following: 
• One trackhoe excavator, minimum 150hp with operator, 
• Three laborers/riggers 
• One crew foreman 
• Slings, riggings, implements 
• Transport equipment 

Safety of the clearing crews in this early stage of work will be a paramount concern. Downed power lines, falling trees, equipment 
and chain saw injuries, worker fatigue, and a host of unanticipated hazards demand constant attention by all team members. 
Therefore, toolbox safety discussions will be a daily requirement for the team. Work areas will be surveyed for hazards 
before work begins and throughout the clearing operation. Special hazard observation responsibility will be assigned to the 
Quality Control Manager. 

~ Debris Recovery Operations 
Debris Recovery consists of the removal and disposal of FEMA eligible storm-related debris in order to ensure the orderly 
recovery of the community, and eliminate less immediate threats to public health and safety. The debris removal, reduction and 
disposal procedures are addressed in specific detail in the following paragraphs. 

Collection Methods 
The fundamental component of a debris management strategy is the collection of debris. Implementation of debris collection 
immediately after a disaster event will assure the public that recovery efforts are in progress and that the community will return 
to normal quickly. The debris type, amount, and urgency determines which collection method is used. The two main methods of 
debris collection are curbside collection and collection centers . Both types of collection methods may be used and will be 
determined by the City of Fort Lauderdale. 
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Curbside collection requires that only storm related debris be placed at the curb or public rights-of-way. Source-segregated 
debris collection offers the potential of high salvage value and efficient recycling/reduction processing. This method is important 
when collecting hazardous and environmentally sensitive debris, such as household hazardous waste and white goods. 
Collecting mixed debris allows for residents to place all debris types in one specified area, usually along the public rights-of-way 
in front of their residence. While this is the most convenient for the public, it does not facilitate effective recycling and reduction 
efforts. as the debris will need to be handled multiple times. This method prolongs recycling and reduction efforts and increases 
operational costs. 

Collection Centers, the second type of collection method, relies on having residents transport their debris to a common location. 
Large roll-off bins may be placed on public rights-of-way or public property for the residents to bring their debris for collection. 
Separate bins can be deSignated for particular types of debris. If Collection Centers are used, they must be monitored to ensure 
only of the citizens use the Center and all debris is storm-related eligible debris. 

Regardless of the collection methods used, educating the residents before a disaster occurs and keeping them informed after 
a disaster about the how, when and where of the debris removal operations, will alleviate a lot of stress for everyone. 
CrowderGulf can assist with keeping the public informed with the information needed to get their debris removed safely and in 
a timely manner. 

Debris Types 
The City of Fort Lauderdale will determine the scope of the debris to be managed under this contract. However, CrowderGulf is 
prepared to assist the City in hauling, reducing and disposing of all eligible debris types in accordance with FEMA Public 
Assistance Program and Policy guidelines. These include: vegetative debris, construction & demolition (C&D) debris, hazardous 
wastes, white goods, household hazardous waste (HHW), electronic waste (e-goods), abandoned vehicles and vessels, 
putrescent debris, infectious waste, chemical, biological, radiological , and nuclear-contaminated debris. 

Truck Certification 
All debris hauling trucks will be certified by the City or a City representative before any hauling begins. The inside bed dimensions 
of all trucks will be accurately measured and all safety requirements will be checked and approved. This information along with 
the description and a picture of the truck, driver's name, license and tag number will be recorded on the FEMA compliant 
certification forms provided by CrowderGulf. The City will retain the original copy of the form and provide CrowderGulf and the 
driver with copies. The driver's copy must remain in the truck at all times. A placard displaying the trucks identification and 
measurement information will be displayed on both sides of the vehicle at all times. Specific truck documentation requirements 
are discussed in the Documentation and Reimbursement Section of this proposal. 

Sectioning and Crew Assignments 
Upon NTP, CrowderGulf will assist the City of Fort Lauderdale in assessing damage and developing a specific plan of action. 
The affected areas will be divided into sections and then crews, subcontractors, and equipment will be assigned. All areas will 
be served simultaneously. 

Loading Debris 

Prerequisites for Loading Debris: 
• Truck certification and safety inspections completed on all trucks hauling debris 
• Identification of disposal site 
• If needed for efficiency, identification and preparation of debris management sites 
• Sectioning of City with subcontractor assignments 
• Quality Control organization operational 
• Load ticketing and data management process operational 
• Accident Prevention Plan (APP), Site Safety and Health Plans (SSHP), Activity Hazard Analyses (AHAs) 
• Initial safety and health briefing for all personnel complete 
• Specific training on traffic control complete for all debris crews 
• Preparatory inspections of each worksite by Quality Control staff and debris crew foreman 
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• Work area cleared of safety and health hazards such as downed power lines and hazardous materials 
• Inspection of work area for water meters, fire hydrants, utility pedestals and other infrastructure components that could 

be damaged by equipment 
• FEMA debris eligibility criteria communicated to all Crew Foremen, Superintendents, Quality Control staff, Project 

Managers, and Equipment Operators 
• Overhead power lines and other utility lines identified for safe clearance of loading equipment 

Crew Composition 
CrowderGulf matches equipment to the requirements of the task. Crew composition varies depending on the type of equipment 
used in performing the loading operation. For example, crews with self-loading trucks do not need separate loading equipment 
that is required to support a crew consisting of dump trucks or trailers. However, every crew requires traffic control personnel , a 
foreman and a designated quality control person. Also, each crew requires a chain saw operator and laborer(s) to assist in the 
ground support work. Usually each piece of loading equipment (self-loading truck or separate loader) is supported by one saw 
operator, two laborers and two flaggers. 

At a minimum, debris separation crews will consist of two laborers, one chain saw operator with saw, one skid steer loader with 
operator and implements, all equipment necessary to transport personnel and equipment from one work site to another. When 
necessary, ground crews will separate and sort the debris by type, saw fallen trees and vegetative debris at the public rights-of­
way, and be constantly alert for water meters, fire hydrants, utility pedestals and other infrastructure components that could be 
damaged by equipment. 

Crew Sizes 
The size of debris loading crews will be dictated by the severity and localization of damage. Each crew foreman will be 
experienced in organizing and directing debris crews and will be provided with sufficient chain saw operators, flagmen, laborers 
and knuckle boom operators to assure rapid and efficient debris removal. 
An example of a Crew is demonstrated in the chart below: 

Manpower/Equipment Required Task Responsibility No. per Crew 

Crew Foreman with experience in organizing & running Provide on-site management of crew to ensure quality 
1 

crews with previous work in disaster related iobs performance, safety & maximum productivity 

20 - 60 CY dump trucks with skilled operators &/or 80 -
Pick up debris from curbside & haul to DMS or final 4-6 
disposal (or as area 

140 CY self-loader trucks 
dictates) 

Chain Saws & Experienced Operators (as needed) Reduce large trees & limbs to manageable size & trim 1-2 
debris hanging from loaded trucks 

Flagmen Direct traffic flow & truck movement 3-6 
Laborers Gather small debris that loaders are unable to grasp 2 

Truck and Equipment Considerations: 
The number of debris hauling trucks assigned to each crew will be determined by the time required to transport a load of debris 
to the disposal site, dump the load and return to the loading site. Sufficient trucks or trailer hauling equipment will be assigned 
to each crew to preclude having idle loading equipment. If hauling equipment is found idle and frequently waiting to be loaded, 
some of the hauling equipment will be reassigned to other crews. Crews will be adjusted as needed to maximize the use of all 
trucks and equipment. 

Often on the first pass of debris removal work, large stumps, tree trunks and other heavy debris must be left for loading by larger 
more specialized equipment. CrowderGulf will make every attempt to "Clean As You Go'. However, there are situations when 
the need for expedient debris removal precludes achieving this standard completely. As required and directed, specialized 
equipment will be mobilized on subsequent passes to handle the removal of stumps, other large debris and backfill of stump 
holes. 
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Truck Drivers will not be issued a load ticket until: 
• The tailgate is secured to prevent debris from falling out of the truck while in route to disposal site 
• Trimming of overhanging limbs and debris from around the truck or trailer is complete. This includes debris protruding from 

the truck bed that may pose a risk of utility line damage. (Actual height depends on local line installation height) 
• The debris hauling container is loaded as completely (fully) as safely possible 

Once the load ticket is issued, the truck driver will safely move the vehicle out of the loading zone and into normal traffic flow in 
route to the disposal site or to a Temporary Debris Management Site (TOMS). 

Hauling Debris 
The hauling or transport process begins at the time the truck or trailer leaves the "loading zone". Safe transport of the debris 
material to the disposal site becomes the drivers' primary concern. Drivers remain responsible for their loads until safely dumped 
at the disposal site. 

All drivers will follow the most direct and safe pre-planned route to the nearest disposal site. Particular attention to safety is 
required in the areas near school buses, school zones and other areas of pedestrian foot traffic. Tarps or load covers are applied 
as required by local or state regulations. 

On arriving at the disposal site, the driver will maneuver the hauling container for inspection by a City representative in the 
inspection tower. The load will be "called" by the City representative estimating the percent of the full volume or by estimating 
the number of cubic yards short of full volume. Drivers working for CrowderGulf are instructed never to disagree or complain 
about the load "call". Any concerns the driver has are to be directed to his or her crew foreman or supervisor for resolution. 

When the debris is safely delivered to the disposal site, it will be mandatory to dump the load only when the truck and trailer are 
level. This prevents the dangerous hazard of trucks and trailers tipping over. CrowderGulf will employ spotters at the dumpsite 
to assist drivers in dumping safely. 

When the dumping process is complete, the driver will maneuver the hauling container back to the inspection tower for a quick 
check to make sure all debris has been removed during the dumping process. Any debris hung in the truck or trailer bed must 
be removed before the truck or trailer leaves the disposal site. 

All dumpsites will have a dumpsite manager to supervise and oversee the day to day operations. A safety officer will also be 
onsite to ensure all safety measures are being executed. Flaggers will be strategically placed at the site to direct traffic flow into 
and out of the disposal site. 

Debris Hauling Prerequisites: 
• Debris will only be transported in trucks or trailers capable of rapidly and mechanically unloading. 
• No self-load trailers will be used. Exceptions to this standard may be necessary to efficiently and safely transport HHW, E­

Waste, ACM or white goods. 
• All trucks and trailers hauling debris must have completed the truck certification process establishing approved volume for 

the debris-hauling container. 
• All trucks and trailers must have successfully completed the prescribed Safety Inspection. 
• Drivers will be instructed to use the most direct and safe route to the nearest disposal site. 
• Drivers will be required to wear safety vests and steel-toed shoes when working. 
• If loads are required to be covered during transport, the hauling container must be equipped with a functional cover or "tarp" 

to prevent flying debris during transport. 

Note: Proper trimming of loads at the loading site is the best prevention for debris falling out during transport. 
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Safety Measures 
The Safety Manager and Safety Officers will monitor all safety procedures and daily reports of accidents and/or property 
damage. The Safety Manager or designee will also be responsible for coordinating and conducting safety meetings with 
crewmembers and subcontractor personnel. Safety is critical throughout all operations and is discussed later within this Debris 
Operations Plan. 

Truck and Equipment Maintenance 
Well maintained trucks and equipment are essential for efficient operations. CrowderGulfs crew foremen, subcontractor 
foremen, and the Field Project Manager will be responsible for keeping all trucks and equipment in good working condition and 
prepared for each workday. A CrowderGulf mechanic will be on the job for troubleshooting and maintenance of equipment. 
Local mechanic shops will also be utilized. 

Traffic Control 
CrowderGulf will use its best efforts to mitigate the impact of debris removal operations on local traffic. Sufficient signing, 
fiagging, barricading, safety equipment and communications devices will be used to ensure the safety of vehicular and 
pedestrian traffic in all work areas. All work shall be done in conformity with applicable federal, state, local laws, regulations and 
ordinances. 

Hours of Operation 
Debris will be collected and loaded during visible daylight hours (dawn to dusk) seven days per week. Debris reduction at the 
DMS may take place 24 hours per day, seven days per week if required by demand and approved by the City. 

Number of Passes 
CrowderGulf will make as many passes as the City may direct in order to successfully complete the debris removal process. 
Normally, a few days may need to elapse between each pass so that the citizens have time to get their debris to the ROW. 

Daily Coordinated Issue Management Meetings 
Daily meetings will be held between the Field Project Manager, Field Supervisors, the Subcontractor Crew Foremen and 
representatives of the City of Fort Lauderdale to discuss progress, needed adjustments and other issues. Decisions to 
increase/decrease manpower and/or equipment or change work areas will be made with approval of the City. 

Accurate Record Keeping 
CrowderGulf utilizes a number of systems to assure accurate truck certification and debris hauling information. Production 
reports, shift inspection checklists, safety meeting reports, quality controls, daily crew and equipment usage reports are some 
of the Quality Control measures used to provide accuracy in the documentation process. 

Using the most appropriate technology provides the necessary information to make decisions during the recovery operation. It 
also improves our ability to provide all documentation needed for maximum reimbursement from FEMA and other agencies. 
Details of our documentation procedures are fully described in the Documentation and Reimbursement section of this 
proposal. 

Documenting and Resolving Damages 
During the debris removal process there will always be some minor damage situations that 
occur regardless of the care taken during the work. CrowderGulf will respond quickly to all 
damage claims by the City or its citizens and will work diligently to resolve such claims to 
the satisfaction of all involved . We are well aware of the trauma and disruption to normal 
lifestyles that result from a natural disaster. Our personnel are thoroughly indoctrinated 
regarding our policy to always be caring, courteous, polite, and responsive to the needs of 
the citizens of the community. Citizens will be provided an avenue to report damages. One 
option will be a citizens' hot line. The City, the monitoring company or CrowderGulf may 
provide the hot line. Regardless of the method chosen to provide the information, 
CrowderGulf is committed to resolving the damage complaint as quickly as possible to the 
satisfaction of the City and its citizens. 

"From this resident, we 
thank you and all of your 
crews for keeping the 
recovery from being 
another disaster, as often 
happens. It has been a 
pleasure having your 
team in our backyards." 

Citizen, High Islallll, TX 
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We will employ a Claims Resolution Person (CRP) to handle all property damages that may occur during the recovery process. 
If possible, a local resident with excellent communication and negotiating skills will be employed to fill this position. This person 
will be tasked with responding to and amicably resolving all incidents that may occur. 

Debris Management Site Development 
CrowderGulf has vast experience with selecting, developing, managing and operating Temporary Debris Management Sites. 
We are committed to efficient and safe OMS operations and require all personnel to be vigilant in using safe practices at all 
times. 

In the context of this proposal, the terms "Temporary Debris Separation and Reduction Site" and the term "Debris 
Management Site" (OMS) are used interchangeably. 

OMS are established when debris cannot be taken directly from the collection point to the final disposition location. A OMS is a 
location to temporarily store, reduce, segregate, and/or process debris before it is hauled to its final disposition. 

DMS Site Selection 
Site selection is probably the most important decision effecting OMS operations. CrowderGulf will work closely with the City of 
Fort Lauderdale to identify and secure suitable locations. Specific Site Plans will be developed for each OMS either upon 
activation or upon request by the City, and will be in compliance with FEMA regulations for site plan development. 

Once site selection is approved by the appropriate Debris Managers, CrowderGulf will perform baseline environmental testing 
protocols as required and will obtain any required special permits and environmental permissions. All costs associated with the 
preparation, operation, and restoration of DMSs is included in CrowderGulfs pricing structure for the contract. 

Site selection should be based on the following criteria: 
• Ownership 
• Potential for Land Lease Agreements 
• Size 
• Location 
• Environmental and historic concerns (baseline study findings) 
• Required Permits 

DMS Design and Operational Features 
The information gathered during the baseline data collection becomes important to the design of the site. The efficiency and the 
overall success of the OMS operations are determined by how the site is designed. 

A minimum of the following features will be designed into the OMS plan. 
• Portable toilet facilities will be conveniently located to serve the inspection towers, crews working on the site, and office 

facilities 
• Perimeter chain-link fencing , erosion and sediment control fencing, and other necessary drainage control methods 
• Site traffic flow will provide for orderly movement of vehicles and equipment to avoid crossing traffic lanes with the 

construction of two entrances/exits with lockable gates 
• At the request of the City of Fort Lauderdale, the DMS(s) may be restricted to City and Contractor vehicles only 
• Safe and ready access of fire safety and rescue equipment will be provided to all functional sections of the site and to debris 

stockpiles 
• A Safety Zone of at least 200' will be established around the grinder 
• Air Curtain Incinerator (ACI) or Open burning safety zone will be established and will be 1,200' from any structure (other 

than inspection tower) and no less than 250' from any other pile or type of debris on site 
• Ash storage pit will be adjacent to ACI units 
• Compacted crushed rock and/or mulch will be used on ingress/egress road surfaces 
• Designated personnel parking area for 30 vehicles will be established 
• Space for two 12'x50' office trailers will be established 
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• Development of a lined Hazardous Materials Containment Area surrounded by a berm 
• Two vegetative debris piles for grinding operations 
• Sufficient area for chip piles to minimize pile height to prevent spontaneous combustion 
• C&D debris area will be separate from other debris areas 
• Adequate area maintained at each site for truck maneuverability and a level stable surface for equipment to complete the 

dumping process 
• Site orientation will provide for ACI operations and grinding operations to be located downwind from offices and inspection 

towers (Le., prevailing winds will be considered when setting up site) 
• If necessary, separate areas/sites for the public to use for dumping vegetative and C&D debris will be provided. Depending 

on the process prescribed for allowing this, a separate tower may be required to facilitate accounting for the material 
entering the public section. If off site citizen collection areas are developed in accordance with the City's Debris Management 
Plan, CrowderGulf will remove debris from those sites on a regular basis as directed by the City's Project Manager. 

OMS Site Plan 
A DMS Plan will be prepared to a scale of 1" = 50'. The Task Order specific Management and Operations Plan will be updated 
to include the Site Management Plans for all DMSs and Disposal Sites operated by CrowderGulf. The DMS Plan will display 
such functions as: 
• Access to the Site 
• Site Preparation - clearing, erosion control, and grading 
• Traffic Control 
• 
• 

• 
• 

• 

• 
• 

Site Security, Safety and Segregation of debris storage areas 
Location of ash disposal area, hazardous material containment 
area, contractor work area, and inspection towers 
Location of incineration operations and chipping operations 
Location of existing structures or sensitive areas requiring 
protection 
Household Hazardous Waste (HHW) or Hazardous, Toxic and 
Radioactive Waste (HTRW) storage 
A detailed list of equipment 
Sanitation facilities 

The general site plan shown will be modified to fit the needs of 
each specific DMS and will incorporate all specifications 
addressed in the Public Assistance Program Poticy Guide and 
all local, state and federal regulations and requirements. 

Inspection Towers 
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At no cost to the City of Fort Lauderdale, CrowderGulf will construct a minimum of one inspection tower at each site adjacent to 
the roadway. A minimum of one exit lane for all trucks to use will be visible from a tower. This allows for checking truck beds 
before exiting, ensuring that they are completely empty. The Inspection tower site location will provide a .25 mile approach 
outside the public road system to accommodate any truck back up. 
• All towers will be OSHA and FEMA compliant. At a minimum, the towers will be constructed with pressure treated wood 

with the floor elevation of the tower 15' above the existing ground elevation; the floor area shall be 8'x 8', constructed of 
2"x8" jOists, 16" O.C. with y.- plywood supported by four 6"x 8" posts. 

• The perimeter of the floor area will be protected by a 4' high wall constructed of 2"x 4" studs and 11," plywood. The floor area 
will be covered by a corrugated tin roof. 

• The roof shall provide a minimum of 6'8" of headroom below the support beams. 
• Wooden steps will provide access with a handrail. In addition, the construction of towers will comply with all applicable City 

building codes. 
• Inspection towers shall be capable of seating a minimum of three inspectors each. 
• Towers will be removed at the completion of the project or when the site is no longer in need. 
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Hazardous Materials Containment Area 
In accordance with FEMA 325 specifications, CrowderGulf will construct an area designed for the temporary storage and 
confinement of hazardous material. Material deposited into this facility will be inventoried and stabilized. Any leaking containers 
will be placed in "over pack drums". A well-marked, defined and enforced NO SMOKING area will be established within 200 feet 
of this area. 

Minimum Design Criteria for the Hazardous Materials Containment Area: 
• 30'x 30' in size, the perimeter lined with hay bales staked in place 
• Water proof liner or plastiC ground protection cove 
• Rain and snow cover for the entire area 
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Debris Separation and Reduction 

Debris Separation 
The Debris Reduction Manager will supervise the separation and segregation of all loads deposited at the OMS. If site 
segregation is required because of mixed loads, the separation will reflect the six categories cited below. Each of the following 
categories of debris will be dealt with in full compliance with the CrowderGulf Environmental Plan and local , state and federal 
standards: 
• Clean, vegetative debris 
• Vegetative debris containing other foreign matter 
• Construction and Demolition (C&D) Debris 
• Salvageable or recyclable debris 
• White Goods, e-goods 
• Hazardous or toxic materials / waste 

Vegetative debris will be placed into two or more piles (no more than 15' high) which will allow for volume reduction without 
interfering with the ongoing dumping operation or until the dumping and/or reduction operations are complete. As directed by 
the City's representative, all construction and demolition (C&D) debris will be hauled directly to a certified landfill or prepared for 
reduction or recycling if feasible. White goods will be degassed, crushed and bailed for sale as scrap metal. 

Methods of Debris Reduction 
There are two primary types of reduction methods - incineration and 
chipping/grinding. After all major storms, we have used both grinding and burning to 
reduce debris, however, grinding has become the more common method due to 
environmental issues with burning. 

• Chipping and Grinding 
The chipping and grinding of vegetative debris reduces the volume by 75%. Many 
times clean chips will be recycled as bio-mass fuel. 

CrowderGulf is very experienced with chipping/grinding debris and has used this method in the majority of our disaster contracts 
for the past ten years. When grinding/chipping is utilized as the reduction method, all safety and compliance regulations are 
enforced throughout the operation. 

• Incineration 
There are several incineration methods available for volume 
reduction. These include uncontrolled open-air incineration, 
controlled open-air incineration, air curtain pit incineration, and 
portable air curtain incineration. Portable air curtain incineration 
is the most efficient incineration system available because the 
pre-manufactured pit is engineered to precise dimensions to 
complement the blower system. Any burning method used will 
only be conducted with concurrence from the City. 

Burning vegetative debris can produce up to a 95% reduction 
rate. In those situations where air curtain incineration may be 
approved by the City, all environmental compliance and safety, 
concems will be addressed within the site specific plan. Setbacks 
and buffer zones will be established within and around the 
reduction sites not only for the public safety but also for the safety 
of the debris operations. A setback of at least 100' will be 

,' wtoel Step 

Air Curtain Pit Burner 

• 

BIowerNoml 

• Max \\1d1h • 
maintained between the debris piles and the incineration area. There will be a buffer of 1,000' between the incineration area 
and the nearest building in order to create a zone for emergency vehicles, if needed. The fire will be extinguished two hours 
before anticipated removal of the ash mound. 
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Overview of an Air Curtain Operation The ash mound will be removed before it reaches two feet below 
the lip of the incineration pit. To prevent explosions, hazardous or 
contaminated flammable material will not be placed in the pit. 
Finally, fencing and signage are simple and effective means to 
keep the public away from the incineration area. 

AIR CURTAIN 
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The CrowderGulf Environmental Protection Plan address and 
provides detailed guidance on OMS environmental concems such 
as dust, smoke, erosion, storm water plus hazardous and toxic 
wastes . If the OMS is near an environmentally sensitive area or 
has historical sites in close proximity, special environmental 
consideration will be taken to protect and preserve such areas. 

4. + 

Debris Reduction Time Lines 
The following Debris Reduction Plan Time Line provides an overview of tasks and identifies both the management personnel 

'bl d th t' f '!h' h' h h t k h II b I ted responsl e an e Ime rame WI In w IC eac as s a e comple 
DEBRIS REDUCTION PLAN TIME LINE 
TASK TIME FRAME (from NTP) 
Conduct requirements assessment of damaged area for DMS Within 24 hrs 
Develop DMS according to Management Plan, including rd construction, erosion control, Within 48 hrs 
portable office & toilet facility 
Construct observation platform per FEMA requirements Within 48 hrs 
Construct grinding, burn pit, ash storage & hazardous waste storage areas Within 48 hrs 
Determine the number of burners &/or qrinders/chippers required per site Within 48 hrs 
Ensure Hazardous Waste Plan in place Within 48 hrs 
If burning is permitted, begin construction of burn pits Within 48 hrs 
Complete installation of burners Within 72 hrs 
Secure permits & transport grinders/chippers to designated reduction areas Within 72 hrs 
Set up grinders/chippers Within 72 hrs 
Maintain records of hours worked for operators, location worked, repairs, etc. Daily 
Ensure maintenance of burners &/or grinders/chippers Daily 
Make dumpsite adjustments Daily 
Provide daily operations reports to Project Manager & City Rep Daily 
Inspect DMS operations for safety & quality control monitoring Daily & periodically 
Handle storage & disposal of hazardous waste As required 
Restoration of site upon project completion to City's specifications Upon completion of project 
Provide for demobilization of equipment Upon completion of all tasks 

Basic Debris Reduction Crews 
Personnel/ Equipment Task Responsibility Number per Crew 

DMS Reduction Project Mgr Supervise set up & daily ops of debris reduction site; Ensure all safety regulations 1/ Site 
enforced 

Day Foreman Monitor incoming trucks, direct separation of materials; Supervise reduction crews; 
1 / Site 

Monitor for safety regulations being followed and report infractions to Foreman 
Niqht Foreman (if burning) Supervise crews & secure site; Monitor safety regulations & report infractions to Foreman 1 / Site 
Spotters Monitor incoming debris types; Ensure drivers drop loads in proper locations at 

stockpiles; Direct clean loads of recyclable material to storage areas; Follow all safety 2 - 4/ Site 
requirements & report any infractions to Foreman 

Flagmen Direct flow of incoming & outgoing trucks at site; Follow all safety requirements & report 
2-4 / Site 

any infractions to Foreman 
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Water Truck wlspray nozzles & 
high pressure hose 
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Loader wlOperator 
Burner Technician I Mechanic 

1 000-1200hp Tub or Horizontal 
Grinder 
Grinder Operator 

Debris Disposal 
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Separate recyclable materials from incoming debris & move it to designated storage 
2-4 / Site areas; Assist other workers with debris separation 

Check all ticket copies for legibility & accuracy; Alert monitor writing tickets of errors; 
11 Site Monitor for safety infractions & report to Foreman 

Spray nozzles used for dust control; High pressure for hose for fire control 
11 Site 

Maintain rds & site 11 Site 
Replenish equipment as needed 

2 -4 1 Site 

Build burn pit according to Ops Manual; Clean ash from pits & pile in designated areas; 
2-4 / Site Supply debris to burn pit & grinder 

Stockpile material; Push debris with Trackhoe 
2-4 1 Site 

Initial burner set-up; Assist starting fires according to Ops Manual; Daily maintenance & 11 Site when 
care of burner & loader equipment burning 
Grind vegetative debris 11 Site when 

grinding 
Fuel tub grinder & control grinder operation. 1 I Grinder 

Final disposition of the products of debris reduction will be made in accordance with instructions from the City and in keeping 
with all federal, state and local laws. 

Vegetative Debris 
Based on the City's decision, all vegetative debris will be ground or bumed. If ground, the reduced vegetative mulch will be 
hauled to a properly permitted final disposal site in accordance with all local, state and federal regulations. If vegetative debris 
is bumed, the ash will be hauled to a properly permitted final disposal site, In past disasters we have also recycled the clean 
ash as fertilizer on farm land, We will properly recycle mulch and ash to the greatest extent possible and within permitted 
regulations, 

Construction and Demolition Debris 
All C&D material shall be disposed of in facilities approved by the City of Fort Lauderdale in accordance with all federal, state 
and local laws, 

Specialty Debris 
CrowderGulfs supervisory personnel are experienced in identifying and assessing potential problems imposed by specialty 
debris including abandoned vehicles and vessels, wet marine debris, white goods and electronic wastes, hazardous 
materials and waste, bio-hazardous wastes, dead animals, and hazardous trees and stumps, As mentioned above, 
CrowderGulf works in conjunction with all federal, state and local regulatory agencies and strictly follows all regulatory guidance, 
If removal and disposal is beyond the area of our expertise, we will use Garner Environmental Services (www.garner-es.com). 
a highly qualified and licensed Hazmat contractor, to remove and dispose of any such materials, 

Debris Recycling Plan 
Based on the debris management goals and objectives of the City of Fort Lauderdale, CrowderGulf will implement debris 
reCYCling programs as marketing opportunities allow, When recycling is feaSible, CrowderGulf will monitor procedures to ensure 
that the recycling contractors comply with local, tribal, state and federal environmental regulations, Any reimbursement for 
recycled material will be credited or returned directly to the City, 
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The vast amount of vegetative debris produced by a natural disaster creates a real recycling challenge. We will make maximum 
efforts to recycle all organic material. Experience has taught us that it will still require freight cost and tipping fees, but recycling 
is still the best option as opposed to using up valuable landfill space. 

Specifically, our plan involves the following : 
1. Debris crews will be encouraged to cut tree trunks into 8' or longer lengths for delivery to dump site. Quality logs will be 

separated and marketed to pulp mills, saw mills, and veneer mills. Timber in the log form is always marketable, and 
depending on quality can be transported to market even if the markets are relatively far away. 

2. Stumps usually have large quantities of dirt attached, which contributes to the low quality of fuel chips. Stumps will be split 
and bumed if burning is permitted. If burning is not permitted split stumps will be ground and resulting chips will be kept 
separate. 

3. Limbs, twigs, short blocks and inferior logs will be ground or burned. To reduce contamination of chips with dirt, care will 
be taken to use rubber-tire loaders with rakes and track hoes with grapples. 

4. Every effort will be made to move chips to organic fuel users in a wide area. CrowderGulf will begin moving chips as soon 
as possible to prevent the buildup of massive chip piles that create a potential fire hazard. 

5. CrowderGulf has contacts with major paper mills, sugar mills, and other organic fuel users in the Southeast. Once 
CrowderGulf is awarded a contract, we will work to get tentative agreements with users who are in close proximity. 

6. If local laws and regulations permit, CrowderGulf will secure land in a rural area(s) as close as possible to our chipping 
operations. Chips unfit for fuel or chips surplus will be piled on the property, mixed with ash from burning operations that 
has been tested and free of contaminates, and turned periodically to produce quality marketable compost suitable for 
landscaping use or applications to farm land. 

After Hurricanes Isabel in 2003, and Ivan in 2004, CrowderGulf shipped clean vegetative chips to Italy to be used as bio-mass 
fuel. After Hurricanes Charley in 2004, and Irene in 2011 , local power plants took chips for use as bio-mass fuel. In 2012, after 
Hurricane Isaac, Mississippi paper mills received all of our clean chips to use for bio-mass fuel. 

C&D Debris 
Concrete, asphalt and masonry products can be crushed and used as base material for certain road construction products or 
as a trench backfill. Debris targeted for base materials will need to meet certain size specifications as determined by the end 
user. The City may choose to recycle these products themselves. As an example, after Hurricane Ike, Galveston County recycled 
the crushed concrete (from home slabs on Bolivar Peninsula) by using it for road reconstruction and for a new government 
building foundation. 

Hurricanes and tornadoes can cause extensive damage to mobile homes, sun porches, and green houses. Most of the 
nonferrous and ferrous metal debris is suitable for recycling . Trailer frames, trailer parts, appliances and other metal items will 
be properly separated, crushed, baled and recycled . Any proceeds will be credited to the City of Fort Lauderdale. 

Site Closure and Restoration 
Upon completion of debris reduction operations, all DMSs will be restored to pre-existing conditions. All equipment, inspection 
towers, and any other temporary buildings will be removed. Burn pits will be returned to existing grade. Ash will be tested for 
contaminates before being taken to a disposal site. Any unburned or chipped materials will be hauled to an appropriate facility. 
Separated metals, plastics, white goods or other materials and types will be recycled as required by contract or regulations. Site 
reclamation I remediation will be billed back to the client at a pass through cost. In addition, if groundwater and I or soil testing 
is required, these items will be billed to the client at as pass through cost. A final site inspection will be conducted by City 
authorities and any discrepancies will be corrected. 

All work, including site restoration and closeout will be concluded within 30 calendar days of notice from the City that the last 
load of debris has been delivered. 
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~ Documentation and Reimbursement 
CrowderGulf has been successful in the past in supporting our Clients with accurate and complete documentation records. This 
documentation is readily available to the City, FEMA, FHWA and any other agency that provides reimbursement. Superior record 
keeping using the best available technology from the beginning to the end of the project is critical. 

Financial accountability is maintained throughout the process by using a system of checks and balances that are tied directly to 
the quantitative documentation originating in the field . Throughout the project. FEMA requirements are followed and serve as 
the foundation of our documentation and accounting systems. 

Documentation for Debris Hauling 
In an effort to maximize accuracy of accounting, CrowderGulf utilizes 
the following system of project controls: 

IIJ:Ii:i T",..;:II I Equipment Certl~tIo~orm 

--=-=--.. --------- - --::---

.E-:- I~. ,,,,,,~~.-~- ;: --:~: --
Phase 1 - Truck Certification 
All debris hauling trucks are certified in accordance with 
FEMA Public Assistance Program and Policy guidelines. 
Part of the certification procedure includes truck safety 

not be certified until infractions are remedied . / r. 

§ -.~ ,-- ~' . -" 
- -

O

ChoeccukmSe' AntnaYtiotrun CpkrsocneOdtumreesetinincglutdhee: ",'. _ .. i_m,m"" C 6 
• Measuring the interior dimensions of all debris hauling _~_-=::::::::=-=~:_~ I truck beds to determine the 

measured cubic yard capacity 
• Safety and insurance requirements check is part of the certification process 
• The City's representative, CrowderGulf and the driver will each retain a copy of the completed Truck Certification Form 
• All equipment are affixed with placards displaying the owner's name, equipment number and certified capacity 
• A Capacity Certification Log is maintained in the field as a quality control tool 
• All tower inspectors are provided with a current Capacity Certification Log to enforce the integrity of the valid documentation 

against the truck placard 

Phase 2 - Debris Load Ticket Completion 
The term "load ticket" refers to the primary debris-tracking document that records the transport of debris from the original 
collection point to the OMS or final disposal site. By positioning the debris monitors at each point of the operations (collection, 
OMS and/or final disposition), the eligible scope of work can be properly documented. 

This process includes the following procedures: 
• Completion of a multi-part Debris Load Ticket for each truckload of debris 
• City representative(s) at the loading site(s) will inspect each loaded truck, 

legibly and accurately record the required information on the ticket and 
provide the debris hauler with a partially completed ticket 

• City representative(s) at the temporary or final disposal site(s) inspection 
tower take the ticket from the driver and complete the disposal information 

• City representative(s) retain the original completed ticket and a copy is 
provided to the driver and a CrowderGulf representative 

• CrowderGulf representatives collect ticket copies and perform the first of 
many quality control checks 

• CrowderGulf field office personnel process the tickets sending electronic copies to the Home Office for additional quality 
control checks, data entry and storage 

Accurate completion of these two phases of quantitative and descriptive debris information is imperative for cost reimbursement 
and contractor invoicing. When electronic ticketing is used, the above procedures are slightly modified according to the firm 
acquired, while still maintaining the same quality of information and satisfying requirements. 
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There are usually several additional recovery projects besides ROW debris removal and disposal that are required in order to 
address geographically unique storm damage. Each project is preceded by a specific task order to serve as a fonmal request to 
proceed with the project. The Task Order outlines the parameters of the project and establishes the pay rates associated. 
Detailed documentation that meets FEMA requirements will be kept for each project. 

Data Management 
CrowderGulf util izes a comprehensive and seasoned data collection and storage process with all projects. Regardless of 
whether electronic (ADMS) or paper ticketing documentation is used by the City or representative, CrowderGulf easily adapts 
data capturing procedures to accommodate all requirements. CrowderGulfs database is specifically designed to capture and 
track quantitative and descriptive debris data for the entire project while storing ticket images for reconciliation support and audit 
documentation support. 

Here is an example of the CrowderGulf database and document capture capability: 

__ .b . '.I0 _ _ .. .-. 
~--- ... ...-,-, ,,, .. ,-

. i 

_._" .... .... -_ ......... .... 
0-0 .'--'- ._ ._ ...... . _ ,_ ,_ '- "- '-'- ....... - ._-

Technology has made documentation, reconciling and invoicing a more efficient, transparent process that can help expedite 
FEMA reimbursement. However, the technology is only as good as the people using it. CrowderGulf has capable, well-trained 
personnel with the commitment to ensure functionality and accurate information on a continuous basis. CrowderGulf has these 
qualified, committed personnel full-time throughout the year ready to provide documentation support even years after the project 
is complete. 

Monitoring Companies and Electronic Ticketing 
CrowderGulf has vast experience working with several monitoring companies and are familiar and compatible with their 
programs, processes and procedures. It is important that to the Client that CrowderGulf and Client representative (i.e. , 
monitoring company) establish and maintain a positive and professional rapport throughout the project. This is necessary in 
order for the communication flow to be open with the central focus of making sure all documentation for eligible work is accurate 
and complete. 

Reports and Information 
Reports display tracking of debris through work completed to aid and support ongoing project planning. CrowderGulf has the 
capability and know how to conform reports to the unique specifications of any project or even portions of a project. Reports can 
be developed quickly to capture specific City requested data. These reports serve as a valuable tool to everyone in decision 
making throughout the recovery process. 
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We can provide the City with the following daily and weekly reports (at a minimum): 
• Total cubic yards hauled ,----'---------------------, 

CROWOEAGUlf DEBRIS IAAHAG WN T 
• Total cubic yards of vegetative debris hauled 
• Total cubic yards of C&D debris hauled Daily Debri. Removed Report 

f BAA.oR·«l1' 
HIlrriClII"I .. ~ 2011 

• Total cubic yards of Stump debris hauled 
• Total leaners or hangers cut 
• Total cubic yards of mulch debris hauled 
• Total cubic yards hauled to each DMS 
• Other customized reports as requested 

Reports may be provided in Excel format, Word format 
or PDF format. 

Reconciliation and Invoicing 
An important aspect of the documentation process is 
the reconciling of all the truck certifications and load 
tickets prior to invoicing. CrowderGulf has earned a 
solid reputation with clients and monitoring firms by 
working closely with them to ensure that data 
reconciling is completed before invoicing. Whether 
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reconciling with a monitoring company or with our clients direct, our database has all the information needed to expedite this 
process. After reconciliation is complete, it is time for invoicing. All invoices are fully supported by load tickets and other required 
documentation. CrowderGulf is very flexible in generating invoices. Invoices can be provided in different ways such as a dollar 
amount limit per invoice, designated work period on an invoice (i.e. one week per invoice) 
or single task invoices. CrowderGulf strives to accommodate by adapting to preferred 
formats and preferences. Having reconciled the data prior to invoicing makes the 
invoicing documents easier to read from FEMA's standpoint and speeds up the audit or 
reimbursement process. Schedules for invoicing are usually outlined in the contract. 
Many times, due to the severity of the disaster and the available resources by the City 
the payment schedule may be modified to allow more time to pay the invoices. 
CrowderGulf is able to accommodate these situations due to our strong financial stability. 

Documentation Maintenance 
CrowderGulf maintains all documentation for a period of at least 7-10 years, depending 
on the requirements. All tickets and truck certifications, task orders, and any other 
pertinent documentation are kept in both hard copy and electronic format. Having all 
documents in an organized electronic file allows for easy access if and when FEMA audits 
the work. 

FEMA Requirements and Assistance in the Reimbursement Process 
CrowderGulf works closely with all regulatory agencies to assure minimum issues in our 

"I would like to Thank 
you all, Ashley and her 
staff, for all of your help in 
providing information and 
documentation needed to 
close out our 2004/2005 
Hurricanes with FEMA. It 
is comforting to know that 
we can rely on your 
company to provide 
accurate information 4 to 
5 years after the fact." 

Jesse Wright. Vii/age 
Supervisor 

Vii/age of Wellillgtoll, FL 

disaster management efforts. Over the past 20 years. 98% of CrowderGulfs work has been with Cities, Counties, States and 
Agencies that received reimbursement from FEMA under the Public Assistance (PA) Reimbursement Program. As a result of 
our success in documenting all aspects of the debris management process to support reimbursements, CrowderGulf has 
established itself as one of the most respected debris contractors in the United States. CrowderGulfs former FEMA Directors, 
Emergency Managers and FEMA trained Debris Specialists are available to assist in complying with FEMA guidelines and 
completing all documentation required by FEMA, FHWA or the Office of Inspector General. Our Staff is well versed in the 
Code of Federal Regulations (44 CFR). FEMA's Public Assistance Program and Policy Guide which incorporates the 
Debris Management Guide (FEMA 325), and Public Assistance Debris Monitoring Guide (FEMA 327). 

CrowderGulf will share its knowledge and experience concerning reimbursement matters. The goal is to obtain maximum 
reimbursement by utilizing extremely accurate record keeping and exacting quality control measures. 
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ESSENT~LSUPPORTFUNCTIONS 

~ Readiness Support and Training 
CrowderGulfs long and successful history of disaster response and recovery success is, in a large part, a result of continuous 
Readiness Planning and Training. CrowderGulf is dedicated to a year-round cycle of preparation, practice, review and analysis 
to refine our procedures and processes. We strive for continuous improvement with the goal of exceeding expectations where 
it matters, in project execution. 

Joint training and pre-planning with the City will be an important part of Readiness Planning. On at least an annual basis, 
CrowderGulf specialists will provide training and pre-planning sessions. In addition, our Debris Reduction specialists will 
be available to review and advise on potential DMSs. Preparedness training will be tailored to the City's needs and requests. 
Training and pre-planning sessions are designed by the needs of each individual Client. For example, if our Client is preparing 
their own session and would like CrowderGulf to prepare material for discussion for a particular time slot, material such as 
handouts and PowerPoint presentations are created to present to the attendees based on the discussion topic provided by the 
Client. This type of involvement is usually requested by Clients who have knowledgeable staff who are experienced in the debris 
removal process and only need a quick overview of a particular topic. 

CrowderGulf also provides a more in depth session for the Clients who need training and plan development specific to their 
geographical location. CrowderGulf is experienced in assessing the needs of each Client and providing the knowledge and 
training needed for a success lui event. In these situations, CrowderGulf provides in depth training and plan development through 
PowerPoint presentations, handouts and table top exercises. During the in depth training and planning sessions, CrowderGulf 
can offer assistance in helping the decision makers make informed decisions regarding such things as DMS needs and locations, 
City disaster debris team members and their roles, whether it is in the best interest of the Client to acquire a monitoring firm, 
and identifying any other concerns that may not have been previously identified. 

~ Subcontracting (Provided in a later Sections of this Proposal) 

~ Quality Control 
The purpose of a quality control plan is to provide guidance and consistent 
attention to workplace policies and procedures in order to facilitate efficient, 
effective and safe debris removal and reduction. CrowderGulf's success in 
managing quality is achieved by our commitment and attention to the 
people, processes, and procedures involved in our projects. This starts 
with identifying and communicating the following Fundamental Values to 
Quality Control Success: 
• Assurance of open and honest communication with clients at all levels in 

order to foster a clear and mutual understanding of expectations and 
promote mutual respect. 

• Commitment to high quality standards - "Lead by Example". 
• Dedication to staff training and education at all levels to ensure correct and safe performance of their tasks. 
• Implementing "Clean As You Go" policy for every task 

Our complete QC plan will be provided upon request. 

Inspections 
To assure the quality and timeliness of work, CrowderGulf will use a hierarchy of assigned inspection responsibilities based on 
the nationally recognized Incident Command System (ICS). This arrangement limits the respective spans of control to 
appropriate levels and has proven to facilitate optimum performance. 

Security 
CrowderGulf will restrict general access to its DMS operations to essential company and City personnel for both security and 
safety. Managers and supervisors will be granted access to a site(s) based upon their duties, responsibilities and spans of 
control. Operating personnel will be granted access to sites relevant to their respective tasks. 
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CrowderGulf follows manufacturer's maintenance recommendations on all of its equipment. CrowderGulf systematically 
performs "routine maintenance" appropriate to each item of equipment. This maintenance is reported on an equipment log that 
is retained for the life or ownership of the equipment. CrowderGulfs maintenance system uses its employee or contracted full­
time mechanics and!or oilers for daily and routine maintenance. Heavy maintenance and!or major repairs of company-owned 
equipment are performed by heavy equipment maintenance firms under contract with CrowderGulf. 

Knowledge and Training 
CrowderGulfs Quality Control Manager will conduct briefings and de-briefings no less than once a day for the team managers 
and weekly for supervisors. Organizational and functional relationships will be thoroughly reviewed with supervisory personnel 
on an on-going basis. CrowderGulf employs debris-experienced equipment operators, foreman, supervisors, and 
subcontractors. In accordance with these established practices, CrowderGulf supervisors will evaluate the knowledge and debris 
experience of each operator and subordinate employees, regarding the specifics of his or her assigned tasks, to determine if 
the employee requires additional training. 

~ Health and Safety 

CrowderGulf's Philosophy of Safety 
All company operations are managed with an aggressive and proactive commitment to the safety and wellbeing of employees, 
subcontractors and the public at large. We believe that this commitment to safety must go hand-in-hand with our commitment 
to quality production and cost efficiency. CrowderGulf believes that ALL injuries and accidents are preventable through the 
establishment of and compliance with safe work procedures. Therefore, the prevention of bodily injury and the safeguarding of 
health are the first considerations in all workplace actions and are the responsibility of every employee and subcontractor at all 
levels. This philosophy is reinforced and fulfilled as defined below: 
• The CrowderGulf Safety Plan for the City shall be in place at all times to provide mandated directives, required actions, 

procedures and guidance for all levels of employees from initial response to final closure. The Safety Plan is intended to 
ensure that all employees work safely and remain safe. 

• At all times, CrowderGulf will comply with appropriate safety! security laws and regulations. 

Corporate Commitment to Safety 
CrowderGulf is committed to providing an accident free experience for our employees, subcontractors, visitors to our work sites 
and to the public we encounter during the execution of our projects. Our leadership team is firmly committed to the belief that 
"All Accidents Are Preventable". To emphasize our commitment to achieving an accident free experience in every CrowderGulf 
project, the company's senior executive, Mr. John Ramsay, serves as the senior Safety Official. Mr. Ramsay's personal attention 
to CrowderGulfs safety, health and accident prevention performance establishes an absolute standard of top priority for all 
personnel throughout the organization. Many companies have written safety plans for individual safety topics, but few have a 
comprehensive plans deSigned to drive all company operations. CrowderGulfs corporate commitment to safety starts with its 
written Health and Safety Plan and includes all facets of company planning and operations. Our complete 368 page CrowderGulf 
Health and Safety Plan is available upon request. 

Safety Performance Summary 
CrowderGulf takes tremendous pride in our safety record. Since 2011 , CrowderGulf has received no citations, notifications or 
violations, pertaining to OSHA, or state OSHA. In that time period, CrowderGulf has worked approximately 1,371 ,960 and 
experienced a total of 3 recordable, which is well below industry standards and the last recordable incident took place in 2011 . 
CrowderGulf believes that providing the safest possible work environment is most beneficial for the company, and our clients. 
CrowderGulf employs a full time safety manager and maintains an up to date, all-inclusive safety manual pertaining to all of 
CrowderGulfs vast job scope. We also believe that training, communication and monitoring are the best ways to obtain a safe 
work environment. CrowderGulf policy is that daily tool box meeting are mandatory, and the JSA process is to be used as a 
communication tool for our workers. Every person involved in a CrowderGulf project has not only the right, but the responsibility 
to stop the job if an unsafe act or situation is discovered, or if there is a need for more understanding of the work process. These 
factors have allowed us to perform above average in regards to our safety record. 
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Year 

2017 
2016 
2015 
2014 
2013 
2012 
2011 

Hours 
Worked 

148.975 
111 .243 
94.222 
89,478 
92,630 
59,373 
775,448 

CrowderGulf 
810# 12149-885 Disaster Debris and Management Services 

City of Fort Lauderdale, FL 

OSHA Days Away R.I.F Rate D.a.r.t. Rate 
Recordable From Work (Recordable (Days Away. 

Cases 
Incident Restrictions, or 

Frequency) Transfers) 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 .77 0 

As of June 1, 2018 CrowderGulf has completed the last 2,643 days of work recordable free. 

We have included our most current OSHA Form 300A - Summary of Work-Related Injuries and Illnesses as additional 
documentation of our exemplary safety record Previous year's forms can be provided upon request. 
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CrowderGulf's Site Specific Safety Plan 

-" 

The Accident Prevention Plan (APP) and Site Safety and Health Plans (SSHP) for the City shall include the following 
commitments: 
• Maintaining a safety and health program that meets the requirements of OHSA and all applicable laws. 
• Equipping employees and subcontractors with the required safety equipment, hard hats, clothing, and other safety materials 

necessary to perform specific work tasks. 
• Preparing an Accident Prevention Plan (APP) and Site Safety and Health Plans (SSHP) to inventory and address speCific 

work hazards. 
• Providing employees and subcontractors with continuing safety and health training necessary to enable them to perform 

their work in a safe manner. 
• Assuring that at no time, while on duty, may employees or subcontractors be under the influence of alcohol, narcotics, 

intoxicants or mind-altering substances. Violations of this policy may result in immediate dismissal. 
• Assuring that employees and subcontractors be required to immediately report all accidents, injuries, and "near misses" to 

their supervisor. 
• Conducting safety meetings to review past activities, plan for new or changed operations, review hazard analyses and 

establish safe working procedures. 
• Communication of Health, Safety, Security and Environment (HSSE) standards will take place in orientation trainings, safety 

meetings specific to individual situations, daily tool box meetings, memo's and other ways CrowderGulf deems appropriate. 
• Assuring that all associates, regardless of position know that they have the right to "Stop the Job" in the event of a HSSE 

deficiency. 
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• Conducting Job Hazard Analyses (JHA) to define the activities being performed, the sequences of work, the specific hazards 
anticipated, and the control measures to be implemented to eliminate or reduce each hazard to an acceptable level. 

A list of local Hospitals, Police Stations, and Fire/Emergency Response Stations will be provided as part of the Safety 
Plan after project activation. 

~ Environmental Sensitivity 
CrowderGulf is committed to unequivocal protection of the environment at all work sites and surrounding areas. This is 
accomplished by attention to organizational, operational and performance details. CrowderGulf personnel or subcontractors 
assigned to specific contractual duties that substantially impact environmental quality (i.e., incinerator operators) will have the 
quality of their work continually evaluated by a senior supervisor. Employees with duties partially or indirectly applicable to 
environmental protection will have those duties evaluated daily, whether relating to noise, smoke, dust, traffic, drainage or 
general containment actions or containment actions specifically related to hazardous materials. 

Regulatory Permits and Compliance 
CrowderGulf will ensure all applicable permits are obtained before work is started and perform all work in full regulatory 
compliance with all governing agencies 

Environmental and Historic Considerations 
State and local regulations, laws and ordinances will be addressed and fOllowed for all environmental and historic preservation 
issues. 

Specific Environmental Concerns 

Spills or Leaks 
Should a spill or leak occur during performance of this contract, CrowderGulf will report the spill or leak to the City. CrowderGulf 
shall be responsible for cleaning up all spills in compliance with federal, state, and local laws and regulations and at no cost to 
the City or other government entities. 

Asbestos Containing Materials 
CrowderGulf is experienced and capable of managing the removal of asbestos containing material. If asbestos is encountered 
during a recovery effort for the City, CrowderGulf will utilize its resources to ensure all asbestos related activities are in 
accordance with Environmental Protection Agency (EPA) requirements, specifically the National Emission Standards for 
Hazardous Air Pollutants (NESHAP) 40 CFR Part 61, Subpart M. CrowderGulf staff will always comply with all environmental 
laws and regulations. CrowderGulf will conduct all debris operations outlined in this proposal to meet the program standards 
provided for in the FEMA Public Assistance Program and Policy Guide. In addition, CrowderGulf will conduct all debris 
related operations in accordance with all applicable federal, state, and local laws, rules and/or regulations . 

~ Public Relations 
After a disaster, residents want answers regarding recovery operations. CrowderGulf will work closely with the City to ensure 
that the residents are given accurate and timely information for their use and own individual planning purposes. 

Developing a Public Information Campaign 
Experienced CrowderGulf personnel will be available to assist the City in the development of a public information campaign. 
The information could include the parameters, rules and guidelines of debris operations so residents can begin their personal 
recovery activities. The language used will be simple and easy for all residents to understand. Materials and information may 
be distributed in more than one language for it to be understood by non-English-speaking populations and neighborhoods. 
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4.2.5 References 

Client: Polk County. FL POP: 666,149 
Address: 1890 Jim Keene Blvd, Winter Haven, FL 33880 and 3000 Sheffield Road, Winter Haven, FL 33880 
Contact: Jay Jarvis, Drainage Director, jayjarvis@polk-county.net, 300 Sheffield Rd, Winter Haven 33880, (863)535-2200 

Michael Teate, Roads & Drainage Area Manager, 863-535-2200 olc, 863-581 -0541 cell, michaelteate@polk-county.nel 
Project Title: 2017 Hurricane Irma (911512017-0ngoing) 

• Removed & disposed 01 vegetation, mulch, leaners/hangers (16,344 trees), reduction by grinding (11 sites) 
2012 Tornado (6/2012-7/2012) 
• Removed & Disposed: vegetation 
2004 Hurricane Charley (812004-312005) 
• Removed & Disposed: vegelation , C&D, stumps (1 ,797), reduced by grinding (8 Sites) 
Contract Value: CY Recovered & Reduced: 
Irma $14,756,439+ 1,522,117+ 
Tornado $18,062 244 Tons 
Charley $23,420,373 2,087,584 CY 

Client: Lee County, FL POP: 739,224 
Address: 10500 Buckingham Rd, Fort Myers, FL 33905 
Contact: Jason Fournier, Public Utilities Mgr Cell: 239-229-5733, Olc: 239-533-8000 jlourn ier@leegov.com 

Jim Bjostad, Public Salety Em. Manager, Cell: 239-476-2147, Ole: 239-533-0617, jbjostad@leegov.com 
Old Contact - Mr. Lindsey Sampson, Solid Waste Direclor, 239-533-8000, LSampson@leegov.com 

Project Title: 2017 Hurricane Irma (911912017 - 0111412018) 
• Removed & Disposed: vegetation , C&D, Mulch, leanerihangers (68,195 trees) 
• Reduce by grinding (13 sites) 
2005 Hurricane Wilma (10/2005-1212005) 
• Removed & Disposed: vegetation, C&D, slumps (114) 
• Reduced by grinding 
• Special Projecls: Debris Remova/, Division of Natura/ Resources,(05/06-06/06) removed walerway debris 
2004 Hurricane Jeanne (812004-1212004) 
2004 Hurricane Charley 
• Removed & Disposed: vegelation, C&D, stumps 
• Reduced by grinding & burning 
Contract Value: CY Recovered & Reduced: 
Irma $25,854,200 2,016,810 
Wilma $7,995,412 451 ,948 
Jeanne/Charley $1 4,000,000 902,555 

Client: Town of Hilton Head Island, SC POP: 38,000 
Address: One Town Center Courl Hil lon Head Island, SC 29928 
Contact: Scott Liggett, Engineer, (843)384-8675 email: sco!tl@hillonheadislandsc.gov 

Jennifer Lyle, Assistant Town Engineer, 843-384-2629, jennilerL@hiltonheadislandsc.gov 
Project Title: 2016 Hurricane Matthew (1012016-0412017) 

• Emergency PUSH 
• Removed & Disposed: ROW, SCOOT Roads, Private Roads, Public Use Areas 
• Removed & Disposed vegetalion, C&D, leaners & hangers, mulch 
• Reduced at 2 siles by grinding 
Contract Value: CY Recovered & Reduced : 
Matthew $37,124,940 3,012,487 CY 
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4.2.6-7 MinoritylWomen (MIWBE) Participation /Subcontractors 

It is company policy to utilize qualified local subcontractors to the maximum extent possible in compliance with 44 CFR 
206.10. Per Client compliance requirements under 44 CFR 13.36(e), CrowderGulf, as Prime Contractor, will take all affinnative 
steps required to assure that minority firms, women's business enterprises, and labor area surplus firms are used when possible. 

In addition, we maintain a national subcontractor database of over 1,800 pre-qualified subcontractors, which allows us to 
identify companies by size, equipment and geographical location. Prospective subcontractors may visit our website, 
www.crowdergulf.com, to register or may fax infonnation to the Disaster Administration Office for review. Due to CrowderGulfs 
reputation of always treating our subcontractors fairly and paying them on a weekly basis, we have a surplus of subcontractors 
throughout the nation ready to work at a moment's notice. 

The graphic below gives a breakdown of the number and general region that we have registered subcontractors. The number 
changes periodically as new subcontractors register on our website. For several reasons this number grows after a major 
disaster. 
Subcontracting Practices 
It is the practice of CrowderGulf to subcontract debris work and services using the following guidance: 
1. Subcontract to the maximum extent possible with local firms and small businesses. In addition, preference will be given to 

qualified local vendors for equipment rental and supplies sourced in the jurisdictional boundaries. 
2. Promote the use of local contracting by tasking a senior manager to assure notification through local media and 

organizations. 
3. Promote subcontracting only with the assured compliance with equal opportunity hiring. 
4. Provide all subcontractors a clear chain of command for purposes of official and/or unofficial communications. 
5. Accept, process and pay invoices of subcontractors in accordance with the CrowderGulf policy. 
6. Provide priority subcontracting considerations to/for subcontractors that have provided quality work to CrowderGulf in past 

operations - consislent with the subcontracting policy. 
7. CrowderGulf does not have a set-a-side percentage of subcontracted work for any particular classificalion of subcontractor, 

but will give special attention to small, disadvantaged finns and/or women owned small business firms for contract work or 
services needed. 

8. CrowderGulf is committed to promoting the use of small minority, disadvantaged firms and/or women-owned small business 
finns for contract work, whenever and wherever possible. 

9. We currently maintain an active pre-qualified subcontractor database, tracking current certifications of local and regional 
D/MIW/SBE qualified subcontractors. Subcontractors can mail, fax, e-mail or log on to www.crowdergulf.com to submit their 
company infonnation for review. If necessary, we will use additional outlets such as newspapers, publications, websites, 
etc. 

10. As required by each awarded contract, CrowderGulf will meet or exceed goals and expectations on the local minority 
workforce population and the utilization of minority professional finns, consultants and/or suppliers. CrowderGulf will 
maintain all requirements set forth by the Client. 

Subcontracting Policy 
It is standard policy that all subcontractors comply with all of the contractual conditions and commitments of CrowderGulf. As 
such, all subcontractors shall agree to the following : 
1. Enroll in the E-Verify program and provide acceptable evidence of enrollment at the time of subcontract execution. 

Acceptable evidence consists of a copy of the properly completed E-Verify Company Profile page or a copy of the fully 
executed E-Verify Memorandum of Understanding for the company. It shall be the Subcontractor's responsibility to 
familiarize themselves with all rules and regulations governing this program. 

2. Read and formally acknowledge by Signature the CrowderGulf Contract for subcontractors and Safety Manual as provided 
by CrowderGulf. 

3. Provide satisfactory evidence of bonding and licensing that complies with contract and jurisdictional requirements. 
4. Provide assurances that no current owner, principal or officer of the finn is or has ever been debarred by the state and/or 

federal government. 
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5. Obtain and furnish satisfactory evidence of required insurance from a responsible insurer. 
6. Give all notices and fully comply with all local, state and federal laws - including, but not limited to, social security, workers 

compensation and unemployment insurance, DOT, etc. 
7. Begin work to be performed within two full workdays after a subcontractor is notified of a subcontract award, unless 

otherwise stipulated in the subcontract arrangements. The subcontractor will pay for all materials, equipment and labor 
used in the performance of the subcontract(s). 

8. In the event a subcontractor makes an untimely start, or is unable to supply sufficient skilled workmen, equipment or 
materials to satisfy the subcontract arrangements, CrowderGulf may terminate the employmenUcontract of the 
subcontractor for cause. 

9. Take all reasonable safety precautions with respect to contracted work, complying with all safety, workplace standards and 
environmental measures as directed by CrowderGulf. 

10. Furnish periodic progress reports on the work as directed by CrowderGulf, plus use the debris reporting system selected 
by CrowderGulf. 

11 . Provide CrowderGulf with progress payment billings (as agreed in the respective subcontracts) . 
12. Final payments to subcontractor(s) may be deferred pending receipt of contractual or statutory lien waivers, releases, 

closeout documents or other encumbrances. 
13. Other stipulations may apply as may be required by unique local conditions. 

\ 

Understanding Requirements (Qualification 4.2.6) 
CrowderGulf takes several steps during the proposal preparation process to ensure local subcontractor participation as well as 
M/wBE utilization policies and 44 CFR 13.36(e) compliance are met. Understanding exactly what the Client is requesting during 
this initial proposal phase is key to implementation upon activation. In order to clearly define the expectations required we take 
several preliminary steps. The first step is to review M/wBE policies and procedures to determine specific goals set by the 
Client. Our second step is to determine utilization breakdowns required. Lastly, we identify all required certifications and/or 
M/wBE directories to be used for soliciting M/wBE firms and any further breakdowns of percentage goals. Once these steps 
are completed and we have a clear understanding of all requirements we continue with the following process: 
Steps in the Process: 
1. Before any subcontractors are solicited, CrowderGulf compiles a list of local subcontractors from our Database of pre­

qualified subs. These companies have either worked for CrowderGulf and are in good standing, have registered with us 
through our website, www.crowdergu lf.com. or have been previously solicited by CrowderGulf. All subcontractors must 
meet the following requirements to be considered for prequalification: 
a. Verification through one or more of the following websites: 

• The System for Award Management (SAM) is a Federal Government owned and operated free web site that 
consolidates the capabilities in CCRlFedReg, ORCA, and EPLS. SAM is used to review all subcontractors' 
debarred status prior to approval as a prequalified subcontractor (https:/Iwww.samqovl ) 

• SBA HUBZone Search-confirmation, (http://dsbs.sba.qovldsbslsearchldsp searchhubzonecfm) 
• Dun and Bradstreet, (https:/lsso. dnbi.com) 

b. Enroll in the E-Verify program and provide acceptable evidence of enrollment at the time of subcontract execution. 
Acceptable evidence consists of a copy of the properly completed E-Verify Company Profile page or a copy of the fully 
executed E-Verify Memorandum of Understanding for the company. For additional information regarding the 
Employment Eligibil ity Verification System (E-Verify) program visit the following website: http://www.dhs.gov/E-Veritv. 
It shall be the Subcontractor's responsibility to familiarize themselves with all rules and regulations governing this 
program. 

c. Obtain and furnish satisfactory evidence of required insurance from a responsible insurer. 
2. If specific directories are to be used, CrowderGulf will check the Client website for directory access or contact the MlWBE 

Office for a list of potential M/wBE firms to be utilized then compare this list to our current list of local prequalified 
subcontractors to find possible matches. 
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3. Contact is then made with MIWBE firms that offer services similar to our scope of work. Initial contact is made by phone 
then followed up by fax and/or email, confinming the phone conversation. 

4. Emailed and/or faxed correspondence provides MBE firms with specific details regarding the request, i.e., scope of work 
directly from the RFP documents, registration and requirements information, and specific deadlines for submittal of these 
documents to the CrowderGulf MIWBE Subcontracts Manager. 

S. Should letters of intent from interested finms and further proof of MIWBE certifications be required by the Client, CrowderGulf 
will compile the received documentation and review for completeness. 

6. Only those finms that have met set deadlines and returned all requested documentations will be considered for inclusion in 
final proposal to the Client as a responsive MIWBE Firm. 

7. All contacted finms are listed in proposal and delegated either responsive or non-responsive and the reason for this status. 
8. Should the appropriations assigned to the responsive MlWBE firms not meet the Client's percentage goal, finm percentages 

will be adjusted and executed by both parties upon mutual agreement. 
9. Once the RFP evaluation process is complete and award notices are received , these MIWBE firms are notified of results 

and any additional documentation is requested to keep in the Client's file. 
10. Current CrowderGulf client folders are updated yearly with current local pre-qualified subcontractors as well as MIWBE finm 

confinmations. 
11. Upon Client activation, if any of the proposed local MIWBE firms are no longer able to fulfill aSSigned goals, CrowderGulf 

will identify other certified MIWBE firms to replace inactive MIWBE firms to maintain our proposed percentage goals. 
CrowderGulf will provide a detailed explanation as well as further commitments from other MIWBE certified subcontractors 
to perform scope of work in lieu of previously committed Subcontractors. 

Reporting 
With the nature of "Stand-By" event contracts being on an "as needed" basis, utilization/activation of the identified MIWBE firms 
will be based on CrowderGulfs activation by Client. Should the Client have yearly or quarterly reports to be submitted, 
CrowderGulf will file the needed reports upon request. 

Good Faith Effort 
As required by each awarded contract, CrowderGulf will meet or exceed goals and expectations on the local minority workforce 
population and the utilization of minority professional firms, consultants and/or suppliers. CrowderGulf will maintain all 
requirements set forth by the City to maintain compliance with 44 CFR 13.36 (e) and FEMA SuperCircular 2 C.F.R. Chapter 
2, Part 200. 

Affirmative Steps Include: 
1. Placing qualified small and minority businesses and women's business enterprises on solicitation lists; 
2. Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are potential 

sources; 
3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation 

by small and minority businesses, and women's business enterprises; 
4. Establishing delivery schedules, where the requirement permits, which encourage participation by small and minority 

businesses, and women's business enterprises; and 
5. Using the services and assistance, as appropriate, of such organizations as the Small Business Administration and the 

Minority Business Development Agency of the Department of Commerce. 
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Continued Commitment to MBE Subcontracting - Past Performance Chart (Qualification 4,2,6) 
The following chart shows the percentage of MWBE classified Subcontractors that CrowderGulf has included on 
numerous past activations, Hurricanes Harvey and Irma information is being reviewed at this time and will be added 
to the chart upon completion. A complete list can be provided upon request. 

ClionlN.mo MWBE 
Biloxi. MS 12008 Ike 50% 

BOiiVarI i IX I2OO8ik8 28% 
;vm;;;;; TX I 2008 Ike 29% 

I Cily of , TX I 2008 Ike 27% 
~ I2OO8ike 100% 

,TX 12008 Ike 100% 
I Co. TX 12008 Ike 33% 
~ I2OO8ike 29% 
~ 12008 Ike 36% 
I Manyel, TX 2008 Ike 60% 

iCQ. ,TX ~ 35% 
I ,1'x 2008 Ike 29% 

, San Leon, TX 2008 Ike 100% 
TXGCO ~ 100% 
' w;'~ I 2008 Ike 50% 
Colonial il 12011 Irene 50% 
~ 12011 Irene 25% 
~ 12011 Irene 43% 
Edenton, NC 12011 Irene 33% 
Naos Head. NC 12011 Irene 20% 
~ J2OffTiOne 30% 

~ 
12011 Irene 50% 
12011 Irene 100% 

~ 12011 Tornado 43% 
~ 12011 Tornado 50% 
I NJDEP 12012 Sandy 17% 
I NewDort News, VA 12013 NA 100% 
~ 12014 NA 33% 
GI . NC 120141ce Storm Ulysses 27% 

:rco:sc 12014 Ice Storm Pax 33% 
~ 12015 NA 50% 
Leon County. Fl 12016 Hermine 20% 

I ;:Fe 12016 Hermine 8% 
lilr,;;;~ 12016 Matthew 29% 
1 Bunnell. Fl 12016 Matthew 50% 

0iA ~ 50% 
CGlVCC>Fl 12016 Matthew 20% 

1 Cocoa Beach. FL 12016 Matthew 25% 
~ ~ 100% 

rFj;,oIArC-';-]:! 12016 Matthew 27% 
1 FrioD Island. SC 12016 Matthew 100% 
~ 12016 Matthew 20% 
~N( >01 3 Matthew' 100% 
1 Palm Coast, Fl '01 3 Matthew 20% 
1 Rose Hill NC 120 3 Mallhew 100% 
~ I20i6MaiiheW 100% 
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Subcontractor Oversight (Qualification 4.2.7) 
In the past, CrowderGulf has mobilized over 300 subcontractors with as many as 3,000 people, 1,600 trucks, and 600 pieces 
of loading equipment. To assure the same quality control and efficient operations for the City, CrowderGulfs management 
team will rely on NIMS management protocols to identify the proper number of supervisors for each debris management 
operation. CrowderGulf is fully prepared to marshal as many Field Project Managers and Debris Supervisors as needed to meet 
the City's debris management requirements. Project Managers and Field Supervisors will have the direct responsibility to ensure 
all workers have received the proper safety training and education on Federal Rules and Regulations as they pertain to debris 
removal operations. 

Subcontractors 
See enclosed a partial list Subcontractors. A current qualified subcontractor list will be provided to the City for pre·approval prior 
to an event upon request. 

2018 Potential Region 7 Florida 
Subcontractors 

~ 
ii III 

. Fi"t Name I act N._ Address City I ST Zip i 
A & ELand Cleari"". Inc , Eric I Goss 7040: ,minole Pratt Whitney Rd FL 33470 1 
A & ransport, Inc. Elsa 22800 :W 214Ave Miami FL 170 
A Native Tree Serv", Inc. 
ABC Hauling Services, Inc. 

Cathy I Evensen 15733 :W 117 Ave Miami FL 117; 1 
Rudy 666 NW 23rd SI Miami FL 1127 1 1 
Anthorw ;aslaano 11260853rd Rd ., N West Pall Beach FL ~ J 1 , Inc 

I Action Grane service, Inc 
i , Inc. 

Troy I luen [8ijjj'iN: McNab Rd I FL 330 
Jason I Disbrow 15341 W Hillsboro Blvd #303 Coconul Creek FL 3307~31c-t-c-t--1 

II American Iinc Jason Tend~r 180 I South Dixie Hwv East 'omoano Beach FL 33060 1 
II Florida I Inc Abel Perez 19151 N W 93 51 ~edley FL 33178 

I All Florida Tree Alan 15855 NW 47 Place :oral Springs Fl 3306, 
I All Phase Disasler CleanuD 
I American Hauling & : 

r imothv Persichilli ~ North Federal I FL 133308 1 1 
Corp Chris DelaNuez ~NW17' rerr IIami FL 33018 1 

Ronald Dimov 110320 I I 'elray Beach Fl I 33446 1 
I Arazoza Brothers' I Vanessa Youa.da · P.O. Box 924890 FL 1 3~3092 1 
r.I A~~'riri~stl~serv~iice~s" I~nc __________ f.I M~arv'~Ann~e __ ~~woll~~on __ --1~585~5j~INWI,4~7'~PIaC~e--------~;~orall~'SDri·n~as--_1I~FL1~3: ~~~'...,~ 
I Artem, Inc. I Donnie Hughes . PO Box 716 I Pahokee I FL 79 1 
~halll ;, Inc. 'ohn Whit 880 NW lsi Ave I Boca Ralon I FL 1432 

I I, Inc. oe PeDitone 1751 SW ~",re~""ce:,,-______ ~D=eertil=eldll B=eac,,--h_1l~ FL~:i7I __ I-H 
Austin TuplerTrucking ;;en Tupler 6570 S.W. 471h Gourt Davie I FL 14 
Band G Property I , Inc. loger I Essi! 17861 SW 113 Court I Miami FL 57 1 2 
BCB I Corp Lewis 1545 NW 7th Te""ce Pomoano Beach FL [160 1 1 
BG I " Inc I Vladimir I Fou... 15800 , Rd. ; Parkland FL 3, 
Bill Wesl, Inc. I William I Wesl 1110 NW 133rd Ave. Sunrise FL 3, 
Blue Team i , LLC . Paulo I Ba~sa 1395 NW 17th Ave, #113 Delray Beach FL 33445 
Brickell Vizcava , Inc. Jo",e I Reves 12150 SW 132 CI. 211 Miami FL 33186 1 
Budgell 1 Go. Inc. JP I Piedra I 7416A SW 481h 51 Miamie FL 33155 
Bu lldog A~risl, Inc. Lisa I Presion 117413 43rd Rd N Fl 33470 
; & A ' , Inc. Craia M. :aira 17200 Griffin Rd Sle 3A Davie FL 33314 1 
; & C Loader John 112~Palm Beach Blvd #282 Royall FL 

,prOJfclI ., Inc len ' Enriquez 14851 SW 71s1 Plaoe Miami FL 155 
I Camino Real Group Chris Wilford I 4720-K Oakes Rd I FL 114 1 

;BC Real Eslale, Abel Pino I 9498 SW : LN I FL 1 3~'90 1 
Gha~ey TODPino & Sons, Inc. Frank TODDino I P.O. Box 87ev West I FL I 3: "+~ '--i-1~ 

I Chin Diesel, Inc. I leon Chin-You 19861 NWlrd SI ,Pines I Fl 13:'" 1 
; IMA coro. Jose Gonzalez I P.O. Box 5739; I Miami I Fl 1 3~3255 1 2 

lU Joy ,raw I 2600 I Pom .. no Beach I Fl I 3: +-'-I'-i-1~ 
I i II Services I John ,Iewart ' 11221 I , Circle S. I Miramar I FL 

Truckino LlC I Yeoort ;arcia 11117 W9liEECHOBEE RD I Hialeah I FL 101 1 
i Tree & ,Service Inc. I Glona ~oakes '315 Pineree Ln I Wesl Palm Beach ' Fl 

I Conch Tree i , Inc. I Hal Halenza P.O. Box : '2283 I Key largo FL 
~Qrona y S",ffing I Richa Sioolelon .zt1.1..~1 Bricl Ave Sle 1550 I Miami . FL 3: 
;ritt· I Shern Butts ! NE I Sireel I Belle Glade 

, CSX Property services I Gros rey Rd , Parkland 33067 
33413 1 

1 

David Mummert LLC David I Mummen 376 Wayman Cir Wesl l I 
Dennis Bobcal Services Corp I Will Dennis 800 NW 72 Terrace 33317 1 
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20t8 Potential "egion I tlon.a 

'f Catenoo 
i , LLC 

, Inc. 
s Inc 

Dol Pa lm 
DR 

rEiM i I, inc 
I Em ilo s GlOup, Inc 
I Firs. 

i I n LLC 
rFiOrida GradeCo, Inc. 

I i 
lorida 
oslerManne 

lFour R I 
I FURl 
I G, 5, Obler, Inc, 

" LLC 
, Inc. 

rGenelal Secunlv Services, 
I Georois Fence ' . Inc. 

First Name Last Name Address 
I Randy rEDsieii1 I 151() Latham Rd, Sle 7 
I SCOff Lewis 151414th 51 

I ~O::;d : ~;e~:I~; I 8 ~~ 81 Terrace 

I Maff ~ 1630 South Palmwa, 
I Jesus Casanova 12911 NW 39 51. 
I Jonathan I Bailev 140 l160th S. 
I Heal I Ruskin OJV~1t I""" 

Davi, THiJOafrlS 151 ~rth ~ 
I Brei lelevefOnd l .!zt 1 Bridle Ln 
I Patncia I Eooene ~ W, Sunrise Blvd .. Sle, 105L 
I Kevin I 7: 13 Wesl Place 
I JR IRuiZ 13701 1128 Ave 
I N.~ 'unale 165 ) W. ROQers Circle, Sle 8-26 
I GeofQe ·Scott" )bler 19' 1 NE 241h 51. 
I Luis rorr.s 15' 10th Ave North 
I Glenn 3eorllis 1316 SE 14 SI 
I Anlonio ' Assenza 14774 North , Rd 

I Greal Southern I Kelly Hecker 7227 71h PI North 
I Greal Wasle and Recycling Service I Carta 13051 NW 129 51 

City 
I n Beach 

I Wesl Palm Beach 
I Marathon 
I Fort 

I Miami 

I Sunnse 
I Wesl Palm Beach 

Jupiter 

West Palm Beach 
Miramar 
Boca Ralon 

I Fort 
Deerfield Beach 

I , Beach 

I GT Supplies, Inc. Todd Roesch I 70W I Riviera Beach 
~Service, Inc, Gwen Pierson 1416' Laurel Ridoe Circle I Fort 

~I Hiole'll~ Plann~er~~~==jl S~;luza~nne~=±CW~illSE=~l?l:~7!..S7 S~ .. F~I,ao~lle ~rr D~r.,,: WI~ TTo~wer==3Im Wesill Palm Beach limaoe Lawn i " Inc, I Jim I Mulvanev ) NW 81 Ave, 
, Inc. I Hvnes ; NW 18 51 ~ Beach 

I Jairo Larios I Jairo lLaiiOS I 145 lO US Hwv 441 N I Canal POinl 
I Jalibre PlOperty ,Inc I Stacey I Braziel I P. C'. Box 772252 
I JDL ; of Soulh Flonda I Jeffery Lindbera 116373 132 Terrace North 
' JEM i I j & Son Trucki Corp John I Mortimer, SR 13131 N 73 Terrace 
rTet Haulino, Inc, I Edward 17368 WeslPOrt Place 

~ . n L~ervices , Inc, ~~~n M I Mason : ::~~ ~~e~TER 
~az Truckin"I':'" I Mario I Perez T 3031 N~ 
rLanos rruckino Inc, I Filadelfo r Canos i 17200 US Hwv 441 
Lawn Bovz. LLC I Melissa DeMavo 16333 N. 40th Streel 
Lawn Plus Rescue I Giorolo Cesli 15700 SW 169 Ave 

ICels Move It IIc I Drew POrter 199 Mizner Blvd #227 
I M, ,Service Chad Simcich ~~! Roan Ln, Sle 0 
,MJ,I , Services ' Mark Kaskon 01 SW 53rd 51 

; Exoress, Inc. Aouilera I 21 04 SW 88 PI 
Metri< , Inc. MaMley -Perez 13940 SW 136 51 Sle 200 

I Melro i ,Inc I JOfQe Godov I 9425 SW '2, ,1 #225 
I Metro Truckin, Comoan, Gregory Marin lSI 
I MHO Marketina Melvin JSi3de 18975 SW 61h ,tree' 

Co. Karen 14540 NW IIh rerrace 
I MJC Land I t. LLe. Colleen :hoauette 420 I Wesl Ga ,Ave 
Mow HOQ Mowino & Grading Tony ;araa 8304 N W 371h SI 
Novo Arior Slarr I Bnoanle P,O, Box 359 
)lin " Inc I Ralph I Sharrett , 51 
)nlime Back Hoe I M~hael fFOzjQ 131 North Channel DR 
)plimum Services, Inc, Dan I Easlman 11750 N. Florida Manoa Rd, 

, P,J:s Land Cleanno & , Inc, Patnck I Wilson .fC) Box 540517 
Phoenix Ha,es, Inc Dan I Haves 81ii{j'Be1, Rd, Sle 2 

; Tree Care, Inc. William !Fowler 121008 SW 124 Ave Rd 
I PlOleclive i i, Inc, I Gu, I Yodock ~ 5th Terrace 

i James Quinn ~5 PI. N. 
IR: M, Truckioo Service Inc. I Rupert JMUi<iiaVe 31 NW 34 Ave 
I R,A.L lervices Corp i Rud)' 11 SW 261h SI 
I Ra~an Danny I 6956 SW 47 51 

n Inc. Joe I Soler I 1172 5 Dixie Hwv 
i Dan 

I Rio-Bak I i Tommv I Kino 12773 W, ill Blvd, Sle 210 

I Juoiter 

I Wesl Palm Beach 

I Palmetto Bay 
II 

I Canal Poinl 
II 

Miarr 
30ca Ralon 
_ake Park 
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I Wesl Palm Beach 
I Miami 

Miami 
I Miami 

Lakes 
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I ~ 
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1sT lin Ii 
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ITL I334ifi 1 2 
I FL 133050 1 
I FL I 33324 2 
I Fl 133460 
m I33i42 1 1 
I Fl l 3WO 1 

I 33351 
1334' 
i3W811 
133322 1 

FL 334 1 
FL 33027 1 
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I FL 133431 1 I 
I FLI3346,12 
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I FL I 334' 
ITL 133054 1 
I FL 133407 
I FL I 33331 3 
m I334ifi 

1 

I Fl 13i!3lC524 1 
I Fl I 33( h++--1 
I Fl 13: 
IFUn077 1 2 

1

33C 
: mw-,- 1 

' F'1331571 

FC ~1--'-l--J--
I FL 133024 1 2 
I FL I 33187 
I FL 133432 
IF[ '33403 
I FL ,33332 
I FL 33018 
FC 33f86 
I FL 133173 
I Fl ' 33016 

I FL 33433 
1Ft 33309 
I Fl 33409 2 
I FL 33065 2 
FC 33425 1 1 
I FL ' 3313: 1 
I FL 33037 1 
FCl3412 , 
rFirJ: ,-

i333C 1 
I Fl I 33470 
I FL I 33309 3 mrmn 

~-'+ 1-0-+-1 _ 
1 

33442 
33414 1 
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4.2.8 REQUIRED FORMS 
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City of Fort Lauderdale Bid 12149·885 

BID/PROPOSAL CERTIFICATION 

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response will prevail , 
unless a paper version is clearly marked by the bidder in some manner to indicate that it will supplant the electronic 
version. All fields below must be completed . If the field does not apply to you, please note N/A in that field . 

If you are a foreign corporation , you may be required to obtain a certificate of authority from the department of state, 
in accordance with Florida Statute §607.1501 (visit htlp:/Iwww.dos.state.fl .usl). 

Company: (Legal Registration) CrowderGulf Joint Venture, Inc. 

Address: 5435 Business Parkway 

EIN (Optional): 01·0626019 

City: Theodore , State: --'...:A::..L __ Zip: __ ..::3"'6""58"'2'--__ 

Telephone No. 800.992.6207 FAX No. 251.459.7433 Email : jramsay@crowdergulf.com -------

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): ---'ne.::.t:...3:..0'-__ _ 

Total Bid Discount (section 1.05 of General Conditions): __ 0 _____ _ 

Does your firm qualify for MBE or WBE status (section 1.09 of General Conditions): No MBE WBE __ 

ADDENDUM ACKNOWLEDGEMENT· Proposer acknowledges that the following addenda have been received and are 
included in the proposal : 

Addendum No. 
1 

2 

3 

Date Issued 

05.29 

05.31 

06.04 

Addendum No. 
4 

Date Issued 
06.07 

Addendum No. Date Issued 

VARIANCES: If you take exception or have variances to any term, condition, specification , scope of service, or 
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or 
reference in the space provided below all variances contained on other pages within your response . Additional pages 
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitled unless 
such is listed and contained in the space provided below. The City does not, by virtue of submitling a variance , 
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response 
is in full compliance with this competitive solicitation. If you do not have variances , simply mark N/A. If submitting your 
response electronically through BIDSYNC you must also click the "Take Exception" button . 

No Exceptions 

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to 
all instructions, conditions , specifications addenda, legal advertisement, and conditions contained in the bid/proposal. I 
have read all attachments including the specifications and fully understand what is required. By submitling this signed 
proposal I will accept a contract if approved by the City and such acceptance covers all terms, conditions , and 
specifications of this bid/proposal. The below Signatory also hereby agrees, by virtue of submitting or attempting to submit 
a response, that in no event shall the City's liability for respondent's direct, indirect, incidental, consequential , special or 
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited 
to public advertisement, bid conferences , site visits, evaluations, oral presentations, or award proceedings exceed the 
amount of Five Hundred Dollars ($500.00) . This limitation shall not apply to claims arising under any provision of 
indemnification or the City's protest ordinance contained in this competitive solicitation. 

Submitled by: 

John Ramsay 
Name (printed) 

06/08/2018 

Date: 

revised 04110115 

5/21120186:05 AM 

President & CEO 
Title 

p.51 CAM #18-0923 
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City of Fort Lauderdale . Procurement Services Division 
100 N. Andrews Avenue, 619. Fort Lauderdale, Florida 33301 

954-828-5933 Fax 954-828-5576 
purchase@fortlauderdale.gov 

ADDENDUM NO. 4 

RFP No. 12149-885 
Disaster Debris Removal and Management Services 

ISSUED: June 7, 2018 

This addendum is being issued to make the following change(s): 

1. Added Contract Payment Method Form 

All other terms, conditions, and specifications remain unchanged. 

Laurie Platkin 
Procurement Specialist II 

Company Name CrowderGulf Joint Venture , Inc. 

~(PI~~ 
Bidder's Signature: '/'- .... 

c7 
Date: 06/08/2018 
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City of Fort Lauderdale. Procurement Services Division 
100 N. Andrews Avenue, 619 . Fort Lauderdale, Florida 33301 

954-828-5933 Fax 954-828-5576 
purchase@fortlauderdale.goY 

ADDENDUM NO.3 

RFP No. 12149-885 
Disaster Debris Removal and Management Services 

ISSUED: June 4, 2018 

This addendum is being issued to make the following change(s) : 

1. In response to question 5, providing updated line item #11 on pricing 
sheets to include both White Goods - Freon Containing as well as White 
Goods - Non-Freon Containing . 

All other terms, conditions, and specifications remain unchanged. 

Laurie Platkin 
Procurement Specialist II 

Company Name: CrowderGulf Joint Venture, I C. 

cz:e print) 

Bidder's Signature: --::S~~~~=~~~~:::'1'.--------
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City of Fort Lauderdale . Procurement Services Division 
100 N. Andrews Avenue, 619 . Fort Lauderdale, Florida 33301 

954-828-5933 Fax 954-828-5576 
purchase@fortlauderdale.gov 

ADDENDUM NO.2 

RFP No. 12149-885 
Disaster Debris Removal and Management Services 

ISSUED: May 31 , 2018 

This addendum is being issued to make the following change(s): 

1. Posting of Pre-Bid Sign-in Sheet 

All other terms , conditions, and specifications remain unchanged. 

Laurie Platkin 
Procurement Specialist II 

Company Name: CrowderGulf Joint Venture , Inc. 

~~~~~e~p~rin~t)~~~T 
Bidder's Signature: -".,1'=-------'------"'---------
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City of Fort Lauderdale. Procurement Services Division 
100 N. Andrews Avenue, 619. Fort Lauderdale, Florida 33301 

954-828-5933 Fax 954-828-5576 
purchase@fortlauderdale.gov 

ADDENDUM NO.1 

RFP No. 12149-885 
Disaster Debris Removal and Management Services 

ISSUED: May 29, 2018 

This addendum is being issued to make the following change(s): 

1. Update of Evaluation Criteria in solicitation packet 

2. Update of Cost Proposal Page 

3. Update of Line Item Pricing Pages 

All other terms, conditions, and specifications remain unchanged. 

Laurie Platkin 
Procurement Specialist II 

Company Name CrowderGulf Joint Venture, Inc. 
leas rint) 

Bidder's Signature: __ ~G:~~~~~~~:2~~Z _____ _ 
Date: 06/08/20 
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12149-885 - Disaster Debris Removal and Management Services - Line Item Pricing 

ITEM # SECTION A • DESCRIPTION QUANTITY UNIT PRICE UNIT TOTAL PRICE 

1 Vegetative Debris Removal 500.000 $ 8.28 Cubic Yard $ 4.140.000.00 

2 Mixed Debris Removal 200.000 $ 9.60 Cubic Yard $ 1.920.000.00 

3 C & D Debris Removal to DMS 75.000 $ 9.60 Cubic Yard $ 720.000.00 

4 C & D Debris Removal from ROW direct to Final Disposal 75.000 $ 11.20 Cubic Yard $ 840.000.00 

5 Debris Removal from Drop-off Sites 20.000 $ 8.28 Cubic Ya rd S 165.600.00 

6 Vegetative Debris Grinding 500.000 $ 3.40 Cubic Yard $ 1.700.000.00 

7 Mixed Debris Processing 200.000 S 1.15 Cubic Yard S 230.000.00 

8 C & D Debris Processing (Compaction/Separation) 60.000 $ 3.15 Cubic Yard S 189.000.00 

9 Haul-out of Reduced Vegetative debris *Note 125.000 $ 3.85 Cubic Ya rd $ 481 .250.00 

10 Haul-out of Separated C&D Debris "Note 200.000 $ 4.20 Cubic Yard S 840.000.00 

11 Haul-out of White Goods 

A) White Goods - Freon Containing 500 $ 85.00 Each $ 42.500.00 

B) White Goods - Non-Freon Containing 500 $ 60.00 Each $ 30.000.00 

12 Haul-out of E-Waste 2.000 $ 6.30 Pound $ 12.600.00 

13 Management and Haul-Out of Household Hazardous Waste 10.000 $ 5.80 Pound $ 58.000.00 

14 Dead Animal Removal < 30 Pounds 20 S 48.00 Each $ 960.00 

15 Dead Anima l Removal> 30 Pounds 10 $ 70.00 Each $ 700.00 

16 Sand Screening 75.000 S 12.70 Cubic Yard $ 952.500.00 

17 Sand Replacement on Beach to Pre-Storm grade 75.000 $ 9.15 Cubic Yard $ 686.250.00 

18 
Removal and Transportation of Elig ible Vegetative Debris from 

20.000 $ 90.00 Cubic Yard $ 1.800.000.00 
Waterways to DMS or other approved site 

19 
Removal and Transportation of Eligible C & D Debris from 

10.000 $ 90.00 Cubic Yard S 900.000.00 
Waterways to OMS or other approved site 

20 Removal of Abandoned Vessels/Boats 500 S 62.00 linear Fool $ 31 .000.00 

21 Removal of Abandoned Vehicles- Passenger and Light-Duty 250 S 150.00 Each S 37.500.00 

22 Removal of Abandoned Vehicles- Heavy-Duty, RV and Larger 250 S 300.00 linear Fool S 75.000.00 

23 
Removal of Partially Uprooted or Split Trees with No Exposed Root 

1,120 $ 140.00 Each $ 156.800.00 
Ball (Leaners) 24.99 Inches Diameter 

24 
Removal of Partially Uprooted or Split Trees with No Exposed Root 

100 $ 275.00 Each $ 27.500.00 
Ball (Leaners) 25-36.99 Inches Diameter 

25 
Removal of Partially Uprooted or Split Trees with No Exposed Root 

100 $ 345.00 Each S 34,500.00 
Ball (Leaners) >36.99 Inches Diameter 

26 
Removal of Partially Uprooted or Split Trees -Backfill Delivered and 

100 $ 20.00 Cubic Yard $ 2,000.00 
Placed 

27 
Removal of Partially Uprooted or Split Trees (Leaners) >72 Inches 

5 $ 2.400.00 Each $ 12.000.00 
Diameter (Requiri ng Crane) 

28 
Removal of Partially Uprooted or Split Trees (Leaners) >72 Inches 

5 S 860.00 Each S 4.300.00 
Diameter (No Crane Required) 

FINAL U_Disasle,_and_Debris_Managemenl-_Une_ltem_Prici"9-,2018-3.xlsx Page 1 0'2 
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12149-885 - Disaster Debris Removal and Management Services -line Item Pricing 

ITEM # SECTION A • DESCRIPTION 

29 
Removal of Dangerous Hanging Limbs, 2 Inches or More in 
Diameter, All Limbs 

30 Hazardous Stump Removal 25-36 Inches Diameter 

31 Hazardous Stump removal 37- 48 Inches Diameter 

32 Hazardous Stump Removal More Than 48 Inches Diameter 

35 Hazardous Stump Backfill Delivered and Placed 

SECTION A· TOTAL 

ThIs pnce Includes 0-30 Miles - for all mIles over 30 please add 
"Note $0.16 / Cubic Yard f Mile. 

ITEM SECTION B • LABOR CATEGORY 

36 Project Manager 

37 Operations Manager 

38 Crew Foreman 

39 Laborer with Small Hand Tools 

40 Sawman with Saw 

41 Flagger 

42 Climber with Gear 

43 Laborer with Mechanized Broom 

44 Mechanic 

SECTION B· TOTAL 

QUANTITY UNIT PRICE UNIT 

10.000 $ 68.00 Each 

30 S 300.00 Each 

40 $ 400.00 Each 

20 $ 490.00 Each 

100 $ 20.00 Cubic Yard 

UNIT 

Hourly 

Hourly 

Hourly 

Hourly 

Hourly 

Hourly 

Hourly 

Hourly 

Hourly 

* Proposer shall provide hourly rates for equipment that are Inclusive of the equipment operator. 

ITEM SECTION C • EQUIPMENT TYPE UNIT 

45 Wheeled Loader (JD 544 or equivalent) Hourly 

46 Wheeled Loader (JD 644 or equivalent) Hourly 

47 Bobcat Skid Steer Loader Hourly 

48 Knuckleboom Loader with Debris Grapple Hourly 

49 30 Ton Crane Hourly 

50 50 Ton Crane Hourly 

51 40-60 foot Bucket Truck Hourly 

52 Self Loading Dump Truck Hourly 

53 Dump Truck 16-20 Cubic Yard Certified Capacity Hourly 

54 Dump Truck 21-30 Cubic Yard Certified Capacity Hourly 

55 Dump Truck 31-50 Cubic Yard Certified Capacity Hourly 

56 Operator and Street Sweeper- Mechanized Hourly 

SECTION C· TOTAL 

Page 20(2 

TOTAL PRICE 

$ 680.000.00 

$ 9.000.00 

S 16.000.00 

$ 9.800.00 

$ 2.000.00 

$16,806,760.00 

LABOR RATE 

$ 58.00 

S 65.00 

S 58.00 

$ 34.00 

S 48.00 

$ 34.00 

$ 122.00 

$ 85.00 

S 65.00 

$569.00 

EQUIPMENT RATE 

$ 120.00 

$ 130.00 

$ 70.00 

$ 125.00 

$ 180.00 

$ 205.00 

S 145.00 

$ 150.00 

$ 75.00 

$ 86.00 

S 108.00 

$ 105.00 

$1,499.00 
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SECTION VI - COST PROPOSAL PAGES 

Proposer Name: CrowderGulf Joint Venture, Inc. 

Proposer agrees to supply the products and services at the following prices bid in accordance with 
the terms, conditions and specifications contained in this RFP. 

Cost to the City: Contractor shall quote firm, fixed , costs for all services/products identified in this 
request for proposal. These firm fixed costs for the project include any costs for travel and 
miscellaneous expenses. No other costs will be accepted. 

See preceding sheets and fill in pricing accordingly. 

List Section A Total from Line Item Pricing Pages here: 

List Section B Total from Line Item Pricing Pages here: 

List Section C Total from Line Item Pricing Pages here: 

List any variances in the below section or on an additional sheet: 

$ 16,806,760.00 

$569.00 

$1,499.00 

We've added a note for Line Items 9 and 10 - this price includes 0-30 miles for mileage over 
30 please add $0.18 I CY I Mile. 

S~:~i~e~:~Say ~~ ~ 
:-N:-a-m-e-(:-p-:ri-'nt;-e-:d:-) -....:....-------~~ ~ 
06/08/2018 President & CEO 
Date Title 
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ort Lauderdale Bid 12149-885 

de::...._~~Lt..t"""":uNDITIONS 

These instructions are standard for al ntrac s for commodi ties or services issued through the City of Fort Lauderdale Procuremen{ Services Division . 
The City may delete, supersede, 0 odify any of these standard instructions for a particular contract by indicating such change in the Invitation to Bid 
(ITB) Special Conditions, Tee ical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisemenl. In this general conditions 
document, invitation to Bid (I ), Request for Qualifications (RFQ), and Request for Proposal (RFP) are interchangeable. 

PART I BIDDER PROPOSAL PAGElS) COND ITIONS: 

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item through 
our bid issuing service, BidSync. Notices of Invitations to Bid (ITS 'S) are sent bye-mail to the selection of bidders who have fully registered with 
BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who have been informed of a 
bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documenls. There is no fee for doing so. If 
you \\~sh bid notifications be provided to another e-mail address or fax , please contact BidSyne. If you wish purchase orders sent to a different address, 
please so indicate in your bid response. If you wish payments sent to a different address, please so indicate on your invoice. 

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITS. The City reserves the right to cancel any orders, or part thereof, 
without obligation ifdelivery is not made in accordance with the schedule specified by the Bidder and accepted by the City. 

1.03 PAC KI NG SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment. Packing 
slips must provide a detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number that is associated 
with the shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in refusal of shipment at Contractor's 
expense. 

1.04 PA YMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITS, will be considered (0 be net 45 days after the 
date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder may offer 
cash discounts for prompt payment but they will not be considered in detennination of a" .. ard. If a Bidder offers a discount, it is understood that the 
discount time will be computed ITom the date of satisfactory delivery, at the place of acceptance, and receipt of correct invoice, at the office specified , 
whichever occurs last 

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted ITom the total of the finn 
net unit prices bid and shall be considered in tabulation and award of bid. 

1.06 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by vi nue of bidding, that the bid and the prices quoted in the bid will be finn for acceptance by 
the City for a period of one hundred twenty (120) days from the date of bid opening unless othenvise stated in the ITB. 

1.07 VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITS General Conditions, Special 
Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or deemed a pan of 
the bid submitted unless such variances or exceptions arc listed in the bid and referenced in the space provided on the bidder proposal pages. If 
variances are not stated, or referenced as required , it \vill be assumed that the product or service full y complies \\~th the City'S terms, conditions, and 
specifications. 

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted arc subject to review and approval by 
the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in nature, the City reserves the right to reject 
the bid or pan of the bid that is declared , by the City as condi tional. 

1.08 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond , do not offer product or service , unable to meet 
specifications, schedule would not permit, Of any other reason, in the space provided in this ITB. Failure to bid or return no bid comments prior to the 
bid due and opening date and time, indicated in this ITS, may result in your firm being deleted from our Bidder's registration list for the Commodity 
Class hem requested in this ITS . 

1.09 M INORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUS INESS DEFI NITIONS: The City ofFon Lauderdale wants 
to increase the participation of Minority Business Enterprises (MBE), Womcn Business Enterprises (WBE), and Small Business Enterprises (SSE) in its 
procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this ITS . 

Minority Business Enterprise (MBE) "A Minonty Business" is a business enterprise that IS owned or controlled by one or more socially or economically 
disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic ci rcumstances or background or other similar cause. Such 
persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans. 

The term "Minority Business Enterprise" means a business at least 51 percent of which is owned by minority group members or. in the case of a 
publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding sentence, 
minority group members are citizens of the United Statcs who include, but are nOI limited to; Slacks, Hi spanics, Asian Americans, and Native 
Americans. 

Women Business Enterprise (WBE) a "Women Owned or Controlled Business" is a business enterprise at least 51 percent of which is owned by females 
or, in the case ofa publicly owned business, at least 51 percent of the stock of which is owned by females . 

Small Business Enterprise (SBE) "Small Business" means a corporation, partnership, sole proprietorship, or other legal entity formed for the purpose of 
making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1 ,000,000 in annual gross receipts. 

SLACK, which includes persons having origins in any of the Black racial groups of Africa. 
WHITE, which includes persons whose origins arc Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and East 
Indian. 
HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin, regardless of 
race. 
Form G-107 Rev. 1212017 
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City of Fort Lauderdale Bid 12149-885 

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians. 
ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or 
the Pac ific Islands. 

1.10 MINORITY·WOMEN BUSINESS ENTERPRISE PARTICIPATION 
It is the desire of the City ofFon Lauderdale to increase the participation of minority (MBE) and women·owned (WBE) businesses in ils contracting and 
procurement programs. While the City docs not have any preference or sel aside programs in place, it is commilled to a policy of equitable participation 
for these firms. Proposers are requested to include in their proposals a narrative descnbing their past accomplishments and intended actions in this area . 
If proposers are considering minority or women owned enterprise participation in their proposal , those firms, and their specific duties have to be 
identified in the proposal. If a proposer is considered for award, he or she will be asked to meet with City staO' so that the intended MBE/WBE 
participation can be forma lized and included in the subsequcnt contract 

1.11 SCRUTINIZED COMPANIES 
Subjcct to Odebrecht Conslnlction, Inc., t'. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht Construction, Inc., l'. Secretary, Florida 
Depanmelll o/Transportation, 715 F.3d 1268 (11th Cir. 20 13), with regard to the "Cuba Amendment," the Contractor certifies that it is not on the 
Scrutinized Companies with Activitics in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or the 
Scrutini7.ed Companies that Boycott Israel List created pursuant to Section 215.4725 , Florida Statutes (2011), that it is not engaged in a boycott of Israel , 
and that it docs not have business operat ions in Cuba or Syria, as provided in section 287.135, Florida Statules (2017), as may be amended or revised. 
The City may terminate this Agreement at the City's option if the Contractor is found to have submitted a fa lse certification as provided under 
subsection (5) of section 287.135, Florida Statutes (2017), as may be amended or revised, or been placed on the Scrutinized Companies with Activities 
in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or the Scrutinized Companies that Boycott Israel 
List created pursuant to Section 215.4725, Florida Statutes (2017), or is engaged in a boycott of Israel or has been engaged in business operations in 
Cuba or Syria, as defined in Section 287.135, Florida Statutes (2017), as may be amended or revised . 

1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS 
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are presently 
debarred or suspended by any Federal department or agency. 

Part II DEFI NITIONS/ORDER OF PRECEDENCE: 

2.01 BIDDING DEFI NITIONS The City wiII use the following definitions in its general conditions, special conditions, technical specifications, instructions 
to bidders, addenda and any other document used in the bidding process · 
INVITA nON TO BID (ITB) when the City is requesting bids from qualified Bidders. 
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers. 
REQUEST FOR QUALIFICATIONS (RFQ) when the City is requesting qualifications from qualified Proposers. 
BID - a price and terms quote received in response to an ITB. 
PROPOSAL - a proposal received in response to an RFP. 
BIDDER - Person or firm submining a Bid. 
PROPOSER - Person or firm submitting a Proposal 
RESPONSIVE BIDDER - A person whose bid conforms in all material respects 10 the terms and conditions included in the ITB. 
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB, and the 
integrity and reliability that will assure good faith performance. 
FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to the City 
after applying the evaluation criteria contained in the RFP. 
SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City. 
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or Term 
Contract to provide goods or services to the City . 
CONTRACT - A deliberate verbal or \\Tilten agreement between two or more competent parties to perform or not to perform a certain act or acts, 
including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials, supplies, services or 
construction. 
CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City. 
The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal ; Bidder, Proposer, or Seller; Contractor or Consultant; 
Contract, Award , Agreement or Purchase Order, 

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict "~th these General Conditions 
shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special Conditions, then the 
General Condit ions shall prevail in their entirety, 

PART III BIDDI NG AND AWARD PROCEDURES: 

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless otherwise 
specified, Bidders should use the proposal forms provided by the City. These forms may be dupl icated, but failure to use the forms may cause the bid to 
be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink . All information submitted by the Bidder shall be 
printed, typewritten or filled in with pen and ink . Bids shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in 
separate sealed envelopes properl y marked. When a particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single 
envelope or package properly sealed and identified . Only send bids via facsimile transmission (FAX) if the ITB specifically states that bids sent via 
FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX will be rejected. Bids will be publicly opened in the 
Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff. Bidders and the public are invited and encouraged to 
attend bid openings. Bids will be tabulated and made available for review by Bidder's and the public in accordance with applicable regulations. 

3,02 MODEL NUMB ER CORRECTIONS: If the model number for the make specitied in this ITB is incorrect, or no longer available and replaced with 
an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of an updated model 
with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the City'S requirements. 

3.03 PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy in 
computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destmation, freight prepaid (Bidder pays and bears 
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freight charges, Bidder owns goods in transit and files any claims), unless othe["\\fise stated in Special Conditions Each item must be bid separately . No 
attempt shall be made to tie any item or items contained in the ITB with any other business with the City. 

3.04 TAXES: The City of Fon Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangibl e property. Exemption 
numbcr for EIN is 59·6000319, and State Sa les tax excmption number is 85-8013875578C-J. 

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes only. 
No warranty or guarantee of quantities is given or implied. It is understood that the Contractor \\fill furnish the City' s needs as they amc. 

3.06 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model , or vendor catalog number with 
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and fearures desired and acceptable to the City. In such 
cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal . In that the specified make and 
model represenl a level of quality and features desired by the City, the Bidder must state clearly in the bid any variance from those specifications. It is 
the Bidder 's responsibility to provide adequate infonnation, in the bid, to enable the City to ensure that the bid meets the required criteria. If adequate 
information is not submitted with the bid, it may be rejected . The City will be the sole judge in determining if the item bid qualifies as an approved 
equal. 

3.07 MINIMUM AN D MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered mimmum, 
mandatory. or required . If any Bidder is unable 10 meet or exceed these items. and feels that the technical specifications are overly restrictive, the bidder 
must notify the Procurement Services Division immediately. Such notification must be received by the Procurement Services Division prior to the 
deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open date, whichever occurs first . If no 
such nOlification is received prior to that deadline, the City \\fill consider the technical specifications to be acceptable to all bidders. 

3.08 MISTAKES: Bidders arc cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and special 
cond itions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from the conditions 
imposed in the contract . 

3.09 SAMPLES AN D DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless othen\fise specified in 
Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City within seven (7) working 
days of request. Samples, when requested, must be furnished free of expense to the City and ifnot used in testing or destroyed, will upon request of the 
Bidder, be returned within thiny (30) days of bid a\\lard at Bidder' s expense. When required, the City may request full demonstrations of units prior to 
award. When such demonstrations are requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to 
provide samples or demonstrations as specified by the City may result in rejection ofa bid. 

3.10 LIFE CYCLE COST ING: If so specified in the ITS , the City may elect to evaluate equipment proposed on the basis of total cost of ownership. In 
using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor intensity, 
energy usage, environmental impact, and residual value. The City reserves the right 10 use those or other applicable criteria, in its sole opinion that will 
most accurately estimate total cost of use and ownership. 

3.11 BIDDI NG ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to 
submit bids or alternate bids containing items \\fith recycled content. When submitting bids containing items with recycled content, Bidder shall provide 
documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are degradable or able to be 
recycled . When specifically stated in the ITB, the City may give preference to bids containing items manufactured with recycled material or packaging 
that is able to be recycled . 

3.12 USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any pan or all of any bids received and utilize other 
available governmental contracts, if such action is in its best interest. 

3.13 QUALIFICATIONS/INSPECT ION: Bids will only be considered from firms normally engaged in providing the types of commodities/services 
specified herein. The City reserves the right to inspect the Bidder' s facilities , equipment, persoMel, and organization at any time, or to take any other 
action necessary to determine Bidder' s ability to perform. The Procurement Director reserves the right to reject bids where evidence or evaluation is 
determined to indicate inability to perform. 

3.14 BID SURETY: If Special Conditions require a bid security. it shall be submitted in the amount stated. A bid security can be in the form of a bid bond 
or cashier ' s check. Bid security \\fill be returned to the unsuccessful bidders as soon as practicable after opening of bids. Bid security \\fi ll be returned to 
the successful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, if required; and full execution of contract 
documents, if required; or conditions as stated in Spec ial Conditions. 

3.15 PUBLIC RECORDSlTRAOE SECRETS/COPYRIGHT: The Proposer' s response to the RFP is a public record pursuant to Florida law. which is 
subject to disclosure by the City under the State of Florida Public Records Law, FlOrida Statutes Chapter 119.07 ("Public Records Law" ). The City shall 
permit public access to all documents. papers, leners or other material submined in connection \\~th this RFP and the Contract to be executed for this 
RFP. subject to the provisions of Chapter 119.07 of the Florida Statutes. 

Any language contained in the Proposer' s response to the RFP purponing to require confidentiality of any ponion of the Proposer 's response to the RFP, 
except to the extent that certain information is in the City'S opinion a Trade Secret pursuant to Florida law, shall be void. If a Proposer submits any 
documents or other information to the City which the Proposer claims is Trade Secret information and exempt from Florida Statutes Chapter 119.07 
("Public Records Laws"), the Proposer shall clearly designate that it is a Trade Secret and that it is asserting that the document or infonnation is exempt. 
The Proposer must specifically identify the exemption being claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any 
informat ion contained in the Proposer 's response to the RFP constitutes a Trade Secret. The city's determination of whether an exemption applies shall 
be final , and the proposer agrees to defend, indemnify, and hold harmless the city and the city 's officers, employees, and agent, against any loss or 
damages incurred by any person or entity as a result of the city's treatment of records as public records. Proposals purporting to be subject to copyright 
protection in full or in pan \\fill be rejected. 

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LA W, DO NOT MARK 
YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL DO NOT MARK YOUR RESPONSE TO TIlE RFP OR ANY PART 
TIlEREOF AS COPYRIGHTED. 
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3.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected offic ials, officers or employees affiliated with it, 
unless the bidding firm has fully compl ied with curren! Florida State Statutes and City Ordinances relating to this issue, Bidders musl disclose any such 
amliation _ Failure to disclose any suc h affil iation wi ll result in disqualification ofthc Bidder and removal of the Bidder from the City' s bidder lists and 
prohibition from engaging in any business with the City. 

3.17 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, pan of bids, and to 
waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process , The City also reserves the 
right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve the interest of the City. 
The City reserves the right to make an award to the responsive and responsible bidder whose product or service meets the terms, conditions, and 
specifications of the ITB and whose bid is considered to best serve the City ' s interest. In determining the responsiveness of the offer and the 
responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and skill of the Bidder 10 perform as required; 
whether the Bidder can perfonn promptly, or within the lime specified, without delay or interference; the character, integrity, reputation, judgment, 
experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing compliance by the Bidder \\~th related 
laws and ordinances; the sufficiency of the Bidder 's financial resources; the availability, qual ity and adaptability of the BIdder's supplies or services to 
the required use; the abil ity of the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid. 

If the ITS provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to award a trial 
period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services to the City in the past. 
This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City . 

3.18 LEGAL REQ UIREMENTS: Applicable provisions of all federal , state, county laws, and local ordinances, rules and regulations, shall govern 
development, submittal and evaluation of all bids received in response hereto and shall govern any and a ll claims and disputes which may arise between 
person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives, or any other person, 
natural or otherwise; and lack ofknowledge by any bidder shall not constitute a cognizable defense against the legal effect thereof. 

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND 
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY'S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW 
MA Y PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION (DIRECTOR), BY DELIVERING A LETTER OF 
PROTEST TO THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY 'S 
WEB SITE AT THE FOLLOWING LINK: htto:llwww.forotlauderodalt.gov/purchasinglnoticts ofintent.htm 

THE COMPLETE PROTEST ORDINANCE MAY BE FOUN D ON THE CITY'S WEB SITE AT THE FOLLOWING LINK: 
http://www . fo rtla ud e rod !IIl t .gov 10 u rc h asi nglprotestord ina nee. pdf 

PART IV BONDS ANI> INSURANCE 

4.01 PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after 
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amoun t specified in Special 
Conditions as surety for fai thful performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for 
each succeeding year shall be subm itted to the City thiny (30) days prior to the term ination date of the existing Performance Bond. The Performance 
Bond must be executed by a surety company of recognized standing, authorized to do business in the State of Florida and having a resident agent. 

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall be deemed 
to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material breach of this 
Agreement by the Contractor. 

4.02 INSURANCE: If the Contractor is required to go on 10 City property to perform work or services as a resul t of ITB award, the Contractor shall assume 
full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions. 

The Contractor shall provide to the Procurem ent Services Division original certificates of coverage and receive notification of approval of those 
certificates by the City' s Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the approval of the 
City's Risk Manager. The cenificates must list the City as an ADDITIONAl INSlJRED for General Liability Insurance and shall have no less than 
thirty (30) days written notice of cancellation or material change. Further modification of the insurance requirements may be made at the sole discretion 
of the City 's RIsk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by subm itting the bid, agrees to abide by 
such modifications. 

PART V PURCHASE ORDER ANI> CONTRACT TERMS: 

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIESIPENALTIES: Items offered may be tested for compliance to bid speci fications 
Items delivered which do not conform to bid specifications may be rejected and returned at Contractor's expense. Any violation resulting in contract 
termination fo r cause or delivery of items not conforming to spec ifications, or late delivery may also result in: 

Bidders name being removed from the City 's bidder's mailing list for a specified period and Bidder wil! not be recommended for any award during 
that period . 
All City Departments being advi sed to refrain from doing business with the Bidder, 
All other remedies in law or equity. 

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller until a 
physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the teons of the ITB, be of the 
required quality, new, and the latest model. All containers shall be suitable fo r storage and shipment by common carrier, and all prices shall inc lude 
standard commercial packaging. The City wi ll not accept substitutes of any kind. Any substitutes or material not meeting specifications will be 
returned at the Bidder' s expense. Payment \vi ll be made only after City receipt and acceptance of materials or services. 
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5.03 SA FETY STANDA RDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation Safety and 
Health Act of 1970 as amended, and be in compliance with Chapter 442 , Florida StaMes. Any toxic substance listed in SectIOn 38F-41.03 of the 
Florida Administrative Code delivered as a result of this order must be accompanied by a completed Safety Data Sheet (SDS). 

5.04 AS BESTOS STATEMENT: All material supplied must be 100% asbestos free . Bidder, by virtue of bidding, certifies that if awarded any ponion of 
the ITB the bidder will supply only material or equipment that is 100% asbestos free . 

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has suOicient 
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with the terms 
and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency. 

5.06 VERBAL INSTR UCTIONS PROCE DURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of any 
discussions with any City employee. Only those communications which are in writing from an authorized City representative may be considered. Only 
written comm unications from Contractors, which are assigned by a person designated as authorized to bind the Contractor, will be recognized by the 
City as duly authorized expressions on behalf of Contractors. 

5.07 INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under th is Agreement. Personal services provided by the Proposer 
shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of the City. Personnel 
policies, tax responsibilities, soc ial security, health insurance, employee benefits, procurement policies unless otherwise stated in this ITB, and other 
similar administrative procedures applicable to services rendered under this contract shall be those of the Contractor. 

5.08 INDEM NITYIHOLD HARMLESS AG REEMENT: The Contractor agrees to protect, defend, indemnity, and hold harmless the City of Fort 
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, COSIS, charges for other 
expenses, or liabilities of every and any kind including attorney ' s fees , in connection with or arising directly or indirectly out of the work agreed to or 
performed by COnlractor under the terms of any agreement that may arise due to the bidding process. Without limiting the foregoing, any and all such 
claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or workmanship, actual or alleged violations of 
any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court shall be included in the indemnity hereunder. 

5.09 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fall to fulfill in a timely and proper manner its obligations under this 
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon wriUen notice to the Contractor terminate the 
right of the COnlractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been default, and may hold 
the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of such termination, any completed 
services performed by the COnlractor under this Agreement shall , at the option of the City, become the City' s propeny and the COnlractor shall be 
entitled to receive equitable compensation for any work completed to the sat isfaction of the City. The Contractor, however, shall not be relieved of 
liability to the City for damages sustained by the City by reason of any breach of the Agreement by the Contractor, and the City may withhold any 
payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City from the Contractor can be determined . 

5.10 TERMINATION FOR CONVEN IE NCE: The City reserves the right, in its best interest as detennined by the City, to cancel contract by giving 
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation 

5.11 CANCE LLATION FOR UNA PPROPRIATED FUN DS: The obligation of the City for payment to a Contractor is limited to the availability of funds 
appropriated in a current fiscal period , and continuation of the contract into a subsequent fiscal period is subject to appropriation of funds, unless 
otherwise authorized by law. 

S.12 RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books or account, reports and records in accordance \Vlth 
generally accepted accounting practices and standards for records directly related to this contract. 1"e Contractor agrees to make available to the City 
Auditor or designee, during nonnal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account, reports and records 
relating to this contraCl shou ld be retained for the duration orthe contract and for three years after the final payment under this Agreement, or until all 
pending audits, investigations or litigation matters relating to the contract are closed, whichever is later. 

5.13 PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary pennits, pay all licenses. fees and taxes, 
required to comply \'1ith all local ordinances, slate and federal laws, rules and regulations applicable to business to be carried out under this contract 

5.14 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, Slate, local and municipal laws, ordinances rules and regulations 
that would apply to this contract. 

5.IS NON-DISCRIMINAT ION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted under this 
contract. 

5.16 UNUSUAL CIRCUMSTANC ES: If during a contract term where costs to the City are to remain finn or adjustments are restricted by a percentage or 
CP I cap, Wlusual circumstances that could not have been foreseen by either party or the contract occur, and those circumstances s ignificantly affect the 
Contractor 's cost in providing the required prior items or services, then the Contractor may request adjustments to the costs to the City to reflect the 
changed circumstances. The circumstances must be beyond the control of the Contractor, and the requested adjustments must be fully documented . The 
City may, after examination, refuse to accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or 
decreases are considered to be insufficient. In the event the City does not wish to accept the adjusted costs and the matter cannot be resolved to the 
satisfaction of the City, the City will reserve the following options : 

I . '''e contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or Contractor. 
The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice. 

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adj usted) cost until the tennination of the 
contract term then in effect. 

3. If the City, in its interest and in its sole opinion, determines that the Contractor in a capric ious manner attempted to use this section of the contract 
to relieve them of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City reserves the right to take any and 

Form G-107 Rev. 1212017 
Page 5 

5/2112018 6:05 AM p.47 CAM #18-0923 
Exhibit 4 

Page 117 of 149



City of Fort Lauderdale Bid 12149·885 

all action under law or equity. Such action shall include, bUI not be limited to, declaring the Contractor in default and disqualifYing him for 
receiving any business from the City for a stated period of time. 

If the City docs agree to adjusted costs, these adjusted costs shall not be invoiced to the City unlil the Contractor receives notice in writing signed by a 
person authorized to bind the City in such matters. 

5. 17 ELIG IBILITY: If applicable, the Contractor must fi rst register with the Department of State oC the State of Florida, in accordance with Florida State 
Statutes, prior \0 entering into a contract with the City. 

5.18 PATENTS AND ROYAL TIES: The Contractor, without exception. shall indemnifY and save harmless the City and its employees Crom liability of any 
nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or article manufactured or 
used in the performance of the contract, including its use by the City. If the Contractor uses any design, dev ice, or materials coven .. -d by letters, patent or 
copyright, it is mutually agreed and understood without exception that the bid prices shall include alt royalties or costs arising from the use of such 
design, device. or materials in any way involved in the work. 

5. 19 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB wi thout the prior \\1"ilten consent of the City. Any award 
issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written approval of the Ciry 
Commission or the City Manager or Cit)' Manager' s designee, depending on original award approval. 

5.20 LITIGATION VENUE: The parties waive the privilege of venue and agree that al1 litigation between them in the state courts shalt take place in 
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of Florida. 

5.21 LOCATION Of UN DERGRO UND FACILITIES: If the Contractor, for the purpose of responding to this solicitation, requests the locat ion of 
underground facilities through the Sunshine State One-Call of Florida, Inc. notification system or through any person or entity providing a faci li ty 
locating service, and underground fac il ities are marked with paint, stakes or other markings within the City pursuant to such a request, then the 
Contractor, shall be deemed non-responsive to lhis sol icitation in accordance with Section 2-184(5) of the City of Fort Lauderdale Code of Ordinances. 

5.22 PUBLIC RECORDS 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO 
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002, CITY CLERK'S 
OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 
33301. 

Contractor shal I: 

I . Keep and maintain public records that ordinarily and necessarily would be required by the City in order to perform the 
service. 

2. Upon request from the City 's custodian of public records, provide the City with a copy of the requested records or 
allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in 
Chapter 11 9, Florida Statutes (2017), as may be amended or revised, or as otherwise provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are 
not disclosed except as authorized by law for the duration of the contract term and following completion of this contract if 
the Contractor does not transfer the records to the City. 

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in possession ofthe Contractor or 
keep and maintain public records required by the City to perform the service. If the Cont rac tor transfers all public records 
to the City upon completion o f this Contract, the Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Contractor keeps and maintains public records 
upon completion of this Contract, the Contractor shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to the City, upon request from the City's custodian of public records, in a 
format that is compat ible with the information technology systems of the City. 
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NON-COLLUSION STATEMENT: 

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from 
collusion. Vendor shall disclose below any City of Fort Lauderda le, FL officer or employee, or any 
relative of any such officer or employee who is an officer or director of, or has a material interest in, 
the vendor's business , who is in a pos ition to influence this procurement. 

Any City of Fort Lauderdale , FL officer or employee who has any input into the writing of specifications 
or requirements , sol icitation of offers , decision to award , evaluation of offers , or any other activity 
pertinent to th is procurement is presumed, for purposes hereof, to be in a position to influence this 
procurement. 

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 
percent of the total assets or capital stock of any business entity, or if they otherwise stand to 
personally gain if the contract is awarded to this vendor. 

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6 10 8 3, 

3.3. City employees may not contract with the City through any corporation or business entity in 
which they or their immediate family members hold a controlling financial interest (e .g. 
ownership of five (5) percent or more). 

3.4. Immediate family members (spouse, parents and children) are also prohibited from 
contracting with the City subject to the same general rules . 

Failure of a vendor to disclose any relationship described herein shall be reason for 
debarment in accordance with the provisions of the City Procurement Code. 

~\~ RELA TlONSHIPS 

-----------------------

In the event the vendor does not indicate any names, the City shall interpret this to mean that " ... "., ", ;""~."' '''' .. .,,, ~, ...... ", ... ".. t 

5/21 /20 186:05 AM 
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City of Fort Lauderdale Bid 12149-885 

CONTRACTOR'S CERTIFICATE OF COMPLIANCE WITH 
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT 

The completed and signed form should be returned with the Contractor's submittal. If not provided with submittal, 
the Contractor must submit within three business days of City's request. Contractor may be deemed non­
responsive for failure to fully comply within stated timeframes. 

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination 
provision of the ordinance. 

(a) Contractors doing business with the City shall not discriminate against their employees based on the 
employee's race, color, religion, gender (including identity or expression) , marital status, sexual 
orientation , national origin , age, disability or any other protected classification as defined by applicable law. 

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain 
language that obligates the Contractor to comply with the applicable provisions of this section. 

The Contract shall include provisions for the following: 

(i) The Contractor certifies and represents that it will comply with this section during the entire term of 
the contract. 

(ii) The failure of the Contractor to comply with this section shall be deemed to be a material breach 
of the contract, entitling the City to pursue any remedy stated below or any remedy provided under 
applicable law. 

John Ramsay, President & CEO 
rized Signature Print Name and Title 

06/08/2018 
Date 

Forms Non-ISO 09f22120L 7 
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CONTRACT PAYMENT METHOD BY P-CARD 

THIS FORM MUST BY SUBMITTED WITH YOUR RESPONSE 

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which 
changes how payments are remitted to its vendors. The City has transitioned from traditional 
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor of 
the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for checks 
to be printed and mailed. 

Payments will be made utilizing the City's P-Card (MasterCard or Visa). Accordingly, firms must 
presently have the ability to accept credit card payment or take whatever steps necessary to 
implement acceptance of a credit card before the commencement of a contract. 

Please indicate which credit card payment you prefer: 

____ Master Card 

X Visa Card 

Company Name: __ CrowderGulf Joint Venture, Inc. -..,-,9------------

John Ramsay ,----________ _ 
Name (Printed) 

06/08/2018 _________ _ President & CEO __________ _ 
Date Title 
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No I 
I CERTIFICATE OF LIABILITY INSURANCE I D';.');Cji2017 

PI THIS "~,, drl", , ~ IS, ; A 'V"" ,~" OF ",ru"",,,, , u,~ ONLY AND 
CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

Point Clear Insurance Services LLC CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE 

368 Commercial Park Drive ' BY THE POL 'r l.~ R. , row 

Fairhope, AL 36532-1910 INIES AFFORDING COVERAGE 
COI"~ n", 

THE GRAY INSURANC E COMPANY 
INSURED lillY 

CrowderGulf Joint Venture, Inc. B 
(,()~ADAf\lY 

5435 Business Parkway 
C 

Theodore, AL 36582-1 675 CI IT 

D 
~Ar..F!': 

INDlC~T~~ ~~;~T~;;~N~~~G ANY R~~~REMENT T~RL~S6~Dc~~g,~~~6EF ~~~N ~~~~~~~ 6~"oTHER D~~~~~~T':'~E ~~:P~~~ ~gL~~;~~'~~ . . 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

,e, '<'nu'; AND I; OF SUCH Dn, ,e,<'<. LIMITS SHOWN MAY HAVE BEEN BY PAID CLAIMS. 

CO POLICY POLICY EXPIRATION 
LTR TYPE OF POLlCV NUMBER OATE (MMIDONY) LIMITS 

Ixl' COM·.i~~~'~~ENERAL PRODUClS- , A"" ~ 
_ LIABILITY 

A 0 XSGL-074306 9/1/2017 9/1/2020 &ADV INJURY $1 . = OWNER'S & CONTRACTOR'S PROT EACH $1 . . . 

- ~ ~ . . 

± ' LIABILITY SINGLE LIMIT 
ANY AUTO ~p~?~~~:~:IURY ALL OWNED AUTOS 
SCHEDULED AUTOS BODILYINJURY 

A ~ HIRED AUTOS XSAL-075300 9/1/2017 9/1/2020 ~ ::z:: NON-OWNED AUTOS 

-

-
.• ,"g,", AUTO ONLY - EA I 

t-- ANY AUTO 
tAC~ I--

t--
EX',"SS LIABILITY EACH OC URI GE 

A Ix 
UMBRELLA FORM GXS-043291 9/1/2017 9/1/2018 . ~6~~R THAN UMBRElLA 

.AND X I I I ~~" 
EMPLOYERS' LIABILITY EL EAC $1 . 

A THE PROPRIETOR! GWC-071021 -FL1 9/1/2017 9/1/2018 

~ 
• - POLICY LlMIl $1 . 

PARTNERS/EXECUTIVE ~ INCL - EA c .. orw ' cc $1 . 
OFFICERS ARE: EXCl 

OTHER 

The certt~;;~2r~s an additional Insured on a~~~~i~es except Workers ' com~~;a~! and IS prOVided a Waiver of $ubl"ogallon, all If reqUIred by wnUen contract. The above IIlsurance poliCies shall be 
pnmary and noncontributory to any other Insurance poI ic~s maintained by the certificate holder, rf required by Wfillen contract. 

.ATION 

"'S AM P L E"' ~:;~,~:'~~td~~'~ written nO;iC~ w~~~e ~~~~nto the , '-H~I~~~ if required by wooi"en 

AUTHOR IZED REPRESEI\TA TI\'[ 

jh'/~~ 
ISO 

Louisiana certificate form : 
LDI COl 280990 01 12 
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CERTIFICATE OF INSURANCE Page 2 

THE GRAY INSURANCE COMPANY 

The below coverages apply if the corresponding policy number is indicated on the previous page. 

A. Commercial General Liability 

General Liability Policy Includes: 
Blanket Waiver of Subrogation when required by written contract. 
Blanket Additional Insured (CGL Form# CG 20 10 11 85) when required by written contract . 
Primary Insurance Wording Included when required by written contract. 
Broad Form Property Damage Liability including Explosion , Collapse and Underground (XCU). 
Premises/Operations 
Products/Completed Operations 
Contractual Liability 
Sudden and Accidental Pollution Liability 
Occurrence Form 
Personal Injury 
"In Rem" Endorsement 
Cross Liability 
Severability of Interests Provision 
"Action Over" Claims 
Independent Contractors coverage for work sublet 
Vessel Liability - Watercraft exclusion has been modified by the vessels endorsement on scheduled 
equipment. 
General Aggregate applies per project or equivalent. 

B. Automobile Liability Policy Includes: 

Blanket Waiver of Subrogation when required by written contract. 
Blanket Additional Insured when required by written contract. 

C. Workers Compensation Policy Includes: 

Blanket Waiver of Subrogation when required by written contract. 
U.S. Longshoremen's and Harbor Workers Compensation Act Coverage 
Outer Continental Shelf Land Act 
Jones Act (including Transportation, Wages, Maintenance, and Cure), 
Death on the High Seas Act & General Maritime Law. 
Maritime Employers Liability Limit: $1 ,000,000 
Voluntary Compensation Endorsement 
Other States Insurance 
Alternate Employer/Borrowed Servant Endorsement 
"In Rem" Endorsement 
Gulf of Mexico Territorial Extension 

D. Excess Liability Policy Includes: 

Coverage is excess of the Auto Liability, General Liability, Employers Liability, & Maritime Employers 
Liability policies 
Blanket Waiver of Subrogation when required by written contract. 
Blanket Additional Insured when required by written contract. 
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STATE OF FLORIDA 
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION 
CONSTRUCTION INDUSTRY LICENSING BOARD 
2601 BLAIR STONE ROAD 
TALLAHASSEE FL 32399-0783 

, . STATE OF FLORIDA DEPARTMENT d ~r OF BUSINESS AND PROFESSIONAL 
U",", REGULATION 

CGC1S22633 ISSUED: 06/ 0412018 

GENERAL CONTRACTOR 
SMALLWOOD. WESLEY BRIAN 

CROWDER-GULF JOINT VENTURE. INC. 

tWXe7y;:;:w~ 
Signature 

LICENSED UNDER CHAPTER 489. flORIDA STATUTES 

EXPIRATION DATE: AUGUST 31. 2020 

RICK seQn. GOYrRNOR 
'ON4>"'" ZAO«". ,,,"'.,, d E)'~r i 

STATE OF FLORIDA 
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION 

.~ :<l ,",L..:.. .; .. 

CONSTRUCT:16N·INDU~C£NSING BOARD 
,.,. '.4·-::~;:"~"'~ --,:7_- ". 

THE GENERA!: C,~RAcr:OR HERElN IS CERTIFIED UNDER THE 

PROVI~IGiNS<¢F:c~eTER48~'FlORIPA STATUTES 
t .~c.:':~~· _~' .. -,,-::~.,-, __ ~ ... -.;. ~ ", 

sfI.1At.i.WOODiWESLEY SIUAN 
\ ~oWfj·u..&il~.J0rNj VENTuRE, f~~. : 
'f" .... '.\:',...'t s435·BUSINESS PKwv ",-:; 
~i > ~ THeODORE ' At 36582 ' 

-\: ~.~"~.:.~/ :-:!~ .. ; ~> . 
[ lI~SE NUMBER: ~Gt152Z633 j 

EXPIRATtO'N'"OAT~":4UGUS131 , 2020 
Alw~vs verify licenses online al MyFloridalkense.com 

Do not alter this document in any form. 

This is your license. It is unlawful for anyone other than the licensee to use this document 

(850) 487-1395 
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CrowderGulf 
Disaster Recovery and Debris Management 

5435 Business Parkway 
Theodore, Alabama 36582 

EQUAL EMPLOYMENT OPPORTUNITY 

AFFIRMATIVE ACTION PROGRAM 

Office: (800) 992-6207 
Fax (251) 451-7433 

This company is an equal employment opportunity employer. It is the policy of this company to assure that applicants 
are employed, and that applicants are treated during employment, without regard to their race, religion , sex, color, 
national origin, age, disability, veteran status, military obligations, genetic information or any other characteristics 
protected by law. Such action shall include: employment, upgrading, demotion, transfer; recruitment or recruitment 
advertising; layoff or termination; rates of payor other forms of compensation; and selection for training, including 
apprenticeship, pre-apprenticeship, andlor on-the-job-training. 

1. Publication and dissemination of this company's written policy of equal employment opportunity. 
A. Each employee is informed that we are an equal opportunity employer and where our policy is posted. 

B. Our policy is reviewed annually , or more frequently if required by contract, with all supervisory personnel. 

2. Appointment of Equal Employment Officer charged with the responsibili ty of securing compliance and advising 
corporate Officials of progress. 

Equal Employment Officer: Mary G. White 
Office #: 251-478-6848 
Email: hr@crowdergulf.com 

3. Notification of all recruitment sources that the company, as an equal opportunity employer, solicits referral of 
qualified applicants without regard to race, religion, sex, color, national orig in, age, disability, veteran status, 
military obligations, genetic information or any other characteristics protected by law. 

4. The upgrading and promotion of employees shall be made based on qualifications and ability without regard to 
race, religion , sex, color, national origin , age, disability, veteran status, military obligations, genetic information or 
any other characteristics protected by law. 

5. We request from all employees, especially minorities and females, that they refer any qualified friends or relatives 
to us for employment. 

6. All company facil ities and activities shall be non-segregated. 

7. All Advertisements for employment shall contain the statement, "We are an Equal Opportunity Employer" . 

8. We continuously monitor, control, evaluate, and obtain feedback in regard to the application of our Equal 
Employment Opportunity policy at all levels. 

9. All personnel activities shall be monitored to ensure that this Equal Employment Opportunity policy is being carried 
out. 

10. CrowderGulf complies with all federal and state laws and regulations regarding Equal Employment Opportunity. 

11 . In succession to the previous EEO Officer, effective Mary G. White was appointed EEO Officer for the company 
effective 8/15/2011 . Any person who believes he or she has been discriminated against should direct their 
complaint to Mary G. White . 

fMn~~ 
President & CEO 
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EmployerWizard 

-Verify. -­Kelley J8mea Employment Eligibility Verification 

Hom. 

Ihw ClSU 

MyPl"o.u. 

EdR p rorlte 

CflanOt: Puswonl 

Change Security QuUlions 

My Company 

EI1iI. Co~y Prordt 

M4 Ntw Ucer 

VItIW ElaSting U..,. 

ClOst Compl ny Accounl 

Ny Rt.SOUI"I1n 

View Essenti. RecoutUl 

r a teTlllonei 

ConIoJd Us 

Company Information 

Compllny "'ame: 

Company 10 Number: 
Doing BusIness As (DBA) 
Name: 

DUNS Number. 

Phys Ical Location: 
Address 1: 

Add~ss2: 

CIIy: ..... : 
Zip Coda: 

Count)': 

Add;tional lnformatlon: 

CrowdeJGulf Joint VentlJre. 

312220 

54~ Business Paricway 

""""ore 
Al 
31;582 

MOBILE 

Employ.rldentfffcatlon Number: 10826019 

ToUI Number of EmpIOY9l!.s: 20 to 99 

Parent OrganizatIon: 
Admlnlstrator: 

Organlzatfon Designation: 
emPloyer eatrgo1Y: Nona of these categories apply 

Page 1 of 1 

.... u. .. '" 
12:27 PM .1 1/t 112010 l og Oul 

VNiw/Edtt , -

Mailing Address: 
Address 1: 

Addrus2: 

CIty: 

State: 
Zip Cod,: 

HAICS Code: 562· WASTE MANAGEMENT ANO REMEDIATION SERVICESL View'! Edp 

Total HIring Situ: L Vleir} Edit 

Total Points of Contect: 3 MJ E~ltc 

https:lle-verifY.uscis.gov/emplEmployerWizard.aspx 
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Document A310™ - 2010 
Conforms with The American Institute of Architects AlA Document 310 

Bid Bond 
CONTRACTOR: 
r,r.'(Ulle, 1t:g(f/ .'Itulll ... turd trddre ...... ; 

CrowderGulf Joint Ventur., Inc. 

5435 Business Parkway 

Theodore, AL 36582 

OWNER: 
(Name. k'Rtrl.status alld address) 

City of Fort Lauderdale 
101 NE 3rd Avenue, Suite 1400 
Fort Lauderdale, FL 33301 

SURETY: 
(,vlmlt:, If!gttl /'I(a(II." tutd prillcipal p"~ II h'Ltill~ .... v) 

Travelers Casualty and Surety Company of America 

One Tower Square 

Hartford, CT 06183 

Mailing Address10r Notices 

This doeument has important 
legal consequences. Consultation 
with an atlomey is encouraged 
with respect 10 Its completion or 
modificaHon. 

Any singular r.ferenee to 
Contractor, Surety, ONnet or 
other party sl'laU be considered 
plutal where applicable . 

BOND AMOUNT: $ 5% Five Percent of Amount Bid 

PROJECT: 
(.\'ame. locn/loll or addl\!ss. and Project mlmber. if ml)~ 

Bid Number: 12149-885 
Disaster Debris Removal and Management Services 

The Contr:letor tlnd Surety orc bound to the Owner in Ihe tlntonnt set (onh tlbo\'e. (or the p:1)'ntent of which the Contr:letor Ilnd Surety bind 
lhemsch'Cs. their heirs. executors. odminis1r3toB, successors 41ld :assigns. jointly and sc\'er:lJly. as provided herein, The conditions of this 
Dond:lre such th:tt ifthc Owner tleeepts Ihe bid oflhe Conlrolctor within the time specified in the bid documents. or within such time period 
as moy be ogreed to by the 0\\'11er and Contr.lctor, 3nd Ihe COIlIr.:u:lor either(l) enters into Q conlr.:lct with the Owner in accordance with 
the terlllS of such bid, and Si\'cs such bond or bonds os mo,y be specilied in the biddin; or COlltrnet Documents, , .. ith Q sureI)' adl11ined in 
the jurisdiction oCthe Project and olhcl\\lSC acceptable to the 0\\1Ier. for the f~lhful pcrforlll:mce o1'$uch COJltrolel :md for tho prompt 
)XIYnlent ofbbor and mnlerinl fumishcd in the prosecution thereof; or (2) p:!.)'s to the Owner the difference, lIot 10 exceed the onlount of 
this Bond. between the amount specitied in said bid and such lar'Ser alllount (or which the 0\\11er may in Good faith contrtlct with allothcr 
rart)' III rcrlimn tilt: wurl.: c:m'ered by said bid, then this nbliga.liull sh!lll be null and vllid, utlu:m'ise tn rC:I1I:.1in in rtlllli,"~e:.lud ellcc:1. The 
Surely hereby \wives uny notice uf UI1 agreement bct\\'~cl1 the 0\\11er und Cunlrtu:lur tu extend Ihe lime in which the Owner muy u«:epl the 
bid. Wuiver nr nuticc by the Surely sh.:all nul april)' ttl on)' extension exceeding sixt), (60) <bys in the l.Iggreg:.l tc bc)'und the lime Iilr 
acceplunce "fbilb ~ciliw in Ihe bid documenls, and Ihe 0\\11I:r uml Cunlr.:aclur shull ubtain the SUrtl),'s cunscntli)r tin estensinn bc)'uoo 
sixty (60) days, 

If this Bond is issued in connection \\1th:'l subeonlr3ctor's bid 10 :'I Contractor, thc tcml Contrtlctor in Ihis Bond sh:l.lI be deemed 10 be 
Subeontr3clor and Ihe lenn O\\11er shall be deemed 10 be Cont(3etor. 

When this Ollnd has been Ittmished tu cumrl), \ .. ith u slulutCll'}' ur ulhcr legul requirement in the lucutiull urlhe Prujeel, uny rn)\'isiun in 
this Bund connieling \\;Ih suid slaIUlu1')' ur legal requin:mellt slt::!11 b4;I deemed deleted herefwnl IJnd rnn'isinns cllnliuming II) such 
slatulury III" uther te~al requirement shall be deemed illcurpunttcd h(rein. When su furnished, the intent is Ihallhi~ nuoo shall be cunstnlC'll 
U~ u st3tUtury bnnd and nut us 0 cummun l:tw bnnd. 

Signed and sc:alcd this 12th day of .June, 2018 

CrowderGulf .Joint Venture, Inc. 

(PrlllcJpn/) 1c.(I/: 

BY. (1bDu~ 23'd"~ 
mIl<) ;Sy X p C.OD 

Travelers t J sualt and S t Com n of America 
(SIIfWY) (St:lll) 

(Will t: .... rj Melissa Beckworth, Account Manager 
By: 

act 

S-00541AS 8110 
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WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER .... POWER OF ATTORNEY 
TRAVELERS J 

Attorney-In Fact No. 

Farmington Casualt~' Company 
Fidelit), and Guarant~' Insurance Company 
Fidelity and Guaranty Insurance Underwriters, Inc. 
St. Paul Fire und i\Iarinc Insurance Company 
St. Paul Guardian Insul'lllltc Company 

23 1761 

51. Paul Mercury Insurance Company 
Truvelers Casualty and Surety Company 
Trllvclcrs Casualty and Surety Company of America 
United Stutes Fidelity and Guaranty Company 

CertmcateNo. 007107875 

KNOW ALL l\'IEN BY THESE PRESENTS: Thill Farmington OlSltalty Company. SL Paul Fire and Marine In!>urancc Company. S(. Paul GUlmlian Insurance 
Company. SL Paul Mercu ry Insurance Company. Tra\'e !e r~ Ca~ualty and Surety Company. Travelers Casualty and Surcty Company of America. and United States 
Fidelity and Guaranty Company are corporations duly organized under the laws of the Slate of Connecticut. thill Fidelity and Guaranty Insurance Company is a 
corporation duly organiled under the laws of the State of lo\\a. and that Fidelity and Guaranty Insurance Underwriter~. Inc.. is a corporation duly organized under the 
laws of the Slate of Wbcomin (herein collecti vely ca lled the "Companies"). and that the Companies do hereby make. const itute and appoint 

James N. (ongelio. James C. Congelio. and Leni ta Wright 

of the City of M~"bnrl . Slate of Florida . their truc and la wfu l Attomey(s)-in-FacL 
cach in their separate capacity if more than one i!> named 'Ibove.to ~ign. execute. se'll :l1ld ack nowledge any and all bonds. recognizances. cond it ional undertakings and 
other writ ings obl igatory in the nature thereof on beha lf of the Companic.!. in their bu~i ncs~ of guaranteeing the fidelity of persons. guaranteeing the performance of 
contracts and executing or guarantceing bonds and undertaking,> required or permi ned in any actions or proceedings allowed by law. 

IN WITNESS WHEREOF. the Companies have c;1U~ed thi~ in~trumentto be signed nnd thei r corpornte seals to be hereto affixed. this ___ __ .::2~6~th'___ ___ _ 
day of Januarv 2017 

State of Connel.:ticut 
City of Hartford ss. 

Farmington Casualt y Compan~' 

Fidl'lily und Gmmmt)t Insurance Company 
Fidclil.y and Guaranty Insurance Underwriters . Inc. 
St. Paul Fire and !\larine Insurance Company 
51. Paul Guardian Insunlllce COl1lpuny 

~ 
~ 

By: 

St. Paul Mercury Insurance Company 
Travelers C:lsuulty und Suret)' CompullY 
Truvclers Casualty and Surety Company of America 
United States Fidelity and Guuranty Company 

Roben L. Raney. Senior Vice Pr~sidcnt 

On this the 26th day of January 2017. before me personally :Ippeared Raben L. Raney. who acknowledged himself to 
be the Senior Vice President of Farmington Casualty Company. Fidelity and Guaranty Insurance Company. Fideli ty and Guaranty In surance Underwriters. Inc .. SI. Paul 
Fire and Marine Insurance Company. SI. Paul Guardian I n~ur:lnce Company. SI. Paul Mercury Insurance Company. Travelers Casualty and Surety Company. Travelers 
Casualty and Surety Company of America. and Uni ted States Fidelity and Guarant y Company. and that he .• IS such. being authorized so to do. exec uted the foregoing 
in !>trull1ent for the purpose~ therein con wined by signing on behalf of the corporations by himself as a duly authorized officer. 

In Witness Whereof, I hereunto set my hand and officia l seal. 
M) Commission expires the 30lh day of June. 2021 . 

58440-5-16 Printed in U.S .A. 

" Mane C. Tetreault. Notary Public 

WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 
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WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 

This Power of Attorney is granted under and by the authori ty of the following resolUlions adopted by the Boards of Directors of Farnlington Casualty Company. Fidelity 
and Guaranty Insurance Company. Fideli ty and Guaranty Insurance Underwriters. Inc .. 51. Paul Fire and Marine Insurance Company, 51. Paul Guardian Insurance 
Company. SI. Paul Mercu!)' Insurance Company. Travelers Casualty and Surety Company. Travelers Casualty and Surety Company of America. and United States 
Fidelity and Guaranty Company, which resolutions are now in full force and effect. reading as follows : 

RESOLVED, that the Chairman. the President. any Vice Chairman. any Executi ve Vice President . any Senior Vice President, any Vice President. any Second Vice 
President. the Treasu rer. any Assistant Treasurer. the Corporate Secretary or any Assiswnt Secretary may appoint Attorneys-i n-Fact and Agents to act for and on behalf 
of the Company and may give such appointee such authority as hi s or her certificate of authority may prescri be to sign with the Company's name and seal with the 
Company's seal bonds. recognizances, contracts of indem nity, and other writings obligatory in the nat ure of a bond. recognizance. or conditional undertaking . and any 
of sa id officers or the Board of Directors at any time may remo,'e :my such appointee and revoke the power given him or her: and it is 

FURTHER RESOLVED. that the Chairman, the President. any Vice Chairman , any Execut ive Vice President. any Senior Vice Presiden t or any Vice President may 
delegate all or any pan of the foregoing authority to one or more officers or employees of this Company. provided that each such delegation is in writing and a copy 
thereof is filed in the office of the Secretary; and it is 

FURTHER RESOLVED. that any bond. recognizance. contract of indemnity. or wri ting obligatory in the nature of a bond, recognizance. or conditional undertaking 
shall be valid and bindi ng upon the Company when (a) signed by the President. any Vice Chainnan. any Executive Vice President . any Senior Vice President or any Vice 
President. any Second Vice President . the Treasurer, any Assistant Treasu rer, the Corporate Secretary or any Assistanl Secrelary and duly attested and sealed with Ihe 
Company's seal by a Secretary or Assistant Secretary: or (b) duly executed (u nder seal. if required) by one or more Allomeys-in- Fact and Agents pursuant to the power 
prescribed in hi s or her cenificate or their certificates of authority or by onc or more Company officers pursuant to a written delegat ion of au thority; and it is 

FURTH ER RESOLVED , that the signature of each of the following officers: President. any Executive Vice President. any Senior Vice President. any Vice President, 
any Assistant Vice President. any Secretary. any Assistant Secretary. and the seal of the Company may be affixed by facsimile to any Power of Attorney or to any 
certificate relati ng thereto :lppoiming Resident Vice Presidents. Res ident Assistant Secretaries or Attorneys-in-Fact for pu rposes only of exec uting ll nd attesting bonds 
and undenakings and other writings obligatory in the nature thereof. and any such Power of Attorney or certificate beari ng such facsim ile signature or facsimile seal 
shall be valid and binding upon the Company and any such power so executed and certi fied by such facsimile signature and facsimile seal shall be valid and binding on 
the Company in the future with respect to any bond or understanding to which it is attached . 

I. Kev in E. Hughes. the undersigned. Assistant Secretary. of Farmington Casualty Company. Fidelity and Guaranty Insurance Company. Fidelity and Guaranty Insurance 
Underwriters. Inc .. S1. Paul Fire and Marine Insurance Company, St. Pau l Guardian Insurance Company. SI. Pau l Mercu ry Insurance Company. Travelers Casualty and 
Surety Company. Travelers Casualty and Surety Company of America , and United States Fidelity and Guarant y Company do hereby certify that the above and foregoing 
is a true and correct copy of the Power of Attorney executed by said Companies. which is in full force and effect and has not been revoked . 

IN TESTIMONY WHEREOF. I have hereunto set my hand and affl)l.ed the seals of said Companies thi s Utb day of _ "Jun=e"---______ " 2ol~ 

To verify the authenticity of this Power of Allomey. call 1-800-421-3880 or contact us at www.travelersbond.cotll. Please refer to the Altorney-In-Fact number. the 
above-named indi"iduals and the details of the bond to which the power is attached . 

WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 

CAM #18-0923 
Exhibit 4 

Page 129 of 149



ULF 

Resumes 

City of Fort Lauderdale, FL 
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Nick Pratt 
Operations Director 

Management Experience 

CrowderGulf Disaster Recovery, Theodore AL 

Project Manager 2010-Present 
Hurricane Irma· 2017· Florida 
Hurricane Harvey· 2017· Texas 
Hurricane Matthew· 2016· Hilton Head Island, SC 
City of Friendswood, TX · 2015 Tomado Debris removal and disposal Completion Date: 111912015·1112016 1 Current Construction Value: $140,516 
South Carolina DOT · 2015 Storms and Flooding Removal and Disposal Completion Date.· 1012015·11120151 Current Construction Value: $698,227 
Limestone County, AL · 2015 Flooding Waterway Debris Removal Completion Date: 912015 I Current Construction Value: $60,860 
City of Corpus Christi, TX . 2015 Vegetative Removal and Disposal Completion Date: 7/2015 I Current Construction Value: $501,795 
City of Raleigh, NC · 2015 Ice Storm Debris Removal Completion Date: 412015 I Current Construction Value: $208,740 
City of Raleigh, NC . 2015 Ice Storm Debris Removal Completion Date: 412015 I Current Construction Value: $208,740 
AL Department of Transportation · Driff Waterway Removal in Styx River Completion Date: 1212014 I Current Construction Value: 579,250 
Blount County, AL · Debris Removal and Waterway Removal Completion Date: 712014 / Current Construction Value: $1,401,613 
Baldwin County, AL . Dredging of Liffle Lagoon Pass in Gulf Shores, AL on an as needed basis 

Alabama Departmenl of Transportation (A LOOT) Completion Date: 1212013 I Current Construction Value: 51 ,284,000 
Hurricane Sandy Water Way Debris Removal Durations: February 2013 - March 2014 

• Description: Marine debris removal operation for the New Jersey Department of Environmental Protection, as a result of Hurricane Sandy. Manager 
over five different debris zones which produced over 100,000 cubic yards of debris and 400,000 cubic yards at sandlsilt dredged from Ihe impacted 
walers. The project also included sonar and survey of 56,000 acres of bays, streams, and rivers; Project Value: S58,000,000 

2011 Hurricane Irene Recoverv, North Carolina & Virginia· Debris removat and reduction affer Hurricane Irene 
Edgecombe County, NC Comptetion Date: 111412011 / Current Construction Vatue: $1 ,519,737 

• City of Rocky Mount, NC Completion Date: 111312011 / Current Construction Vatue: $2,971,515 
Town of Williamston, NC Completion Date: 911012011 I Current Construction Value: $129,325 

2011 Tornado Recovery, Walker County, AL . Debris removal and reduction affer tomado 
USACE mission assigned contract CrowderGulf Prime sub for Phillips & Jordan Completion Date: 812011 I Current Construction Value: $3,303,475 

2010 BP Deep Horizon Oil Spill Recovery Response, Gulf Waters & Beaches, AL, FL, MS· 
Oil Spill Response & Recovery, providing management, equipment, materials and personnel to recover, maintain and reclaim gulf coast beach areas 

BP Oil Exploration & Production I O'Brien's Response Management I 
Orange Beach, AL I Baldwin County, AL I Dauphin Island, AL Completion Date: 812012010 I Current Construction Value: 5129,390,001 

2008 Hurricane Ike Recovery, Texas, Alabama · Debris removat, reduction and disposal affer Hurricane tke 
• City of Alvin, TX Completion Date: 12118120081 Current Construction Value: S2,485,571 
• Galveston County, TX Completion Date: 911212009 I Current Construction Value: S84, 145, 785 

City of League City, TX Completion Date: 111012009 I Current Construcfion Value: $4, 108,866 
• City of Pearland, TX Completion Date: 112312009 I Current Construction Value: $4,638,531 

Texas General Land Office Completion Date: 211512010 I Current Construction Value: $27,167,674 
• City of Texas City, TX Completion Date: 1012712008 1 Current Construction Value: 53,578,002 

CrowderGulf Disaster Recovery, Theodore AL 

Field SupelVisor 2003-2006 
2006 Flood Recovery, New York - Debris removal, reduction and disposal after flooding from Slonms 

Union Concrete Construclors, Erie & Genessee Counlies, NY Completion Dafe: 11712007 I Current Construction Value: 54,480,345 
Completion Date: 111812007 I Current Construction Value.· 5258,128 

2005 Hurricane Wilma Recovery· Debris removal, reduction and disposat affer Hurricane Wilma 
• City of Pembroke Pines, FL Completion Date: 112012005 I Current Construction Value: $11,752,000 

City of West Palm Beach, FL Completion Date: 1111120061 Current Construction Value: 53,333, 174 
City of Wilton Manors, FL Completion Date: 1012912005-12/9/2005 I Current Construction Vatue: Sl, 706,597 

2005 Hurricane Katrina Recovery - Debris removal, reduction and disposal affer Hurricane Katrina 
Baldwin County, AL Completion Date: 31112006 I Current Consfruction Value: 53,748,310 

• City of Biloxi, MS Completion Date: 512312007 I Current Construction Value: $17,395,715 
• City of Daphne, AL Completion Date: 10110120051 Current Consfruction Value: $642,000 

City of Gulf Shores, AL Completion Date: 2120120061 Current Construction Value: $7,147,306 
Client: Harrison County, MS Comptetion Date: 911112005 I Current Construction Value: $608,369 
Jackson County, MS Completion Date: 8131120061 Current Construction Vatue: $651,266 
City of Pascagoula, MS Completion Date: 713112010 / Current Construction Value: 522,535, 788 

• City of Pembroke Pines, FL Completion Date: 911612005 I Current Construction Value: 5730,000 
2005 Hurricane Dennis Recovery · Debris removal, reduction and disposat affer Hurricane Dennis 

Baldwin County, AL Comptetion Date: 812712005 1 Current Construction Value: 5564,552 
2004 Hurricane Ivan Recovery - Debris removal, reduction and disposal affer Hurricane Ivan 

• State of AL Dept of Conservation & Natural Resources Completion Date: 1212312005 I Current Construction Value: $4,385,100 
Baldwin County, AL Completion Date: 411512005 I Current Construction Value: $33, 164,762 
City of Daphne, AL Completion Date: 10110120051 Current Construction Value: $2,196,324 
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Donald J. Madio, Jr. Florida Regional Manager 

Areas of Expertise 
DISASTER RECOVERY SPECIALIST WITH A DEMONSTRATED ABILITY TO PARTICIPATE IN MAINTAINING CLIENT SATISFACTION WITH HIGH lEVELS OF CONFIDENCE AND 

MULTIFACETED GUIDANCE. SEASONED IN LARGE-SCALE OPERATIONAL PROJECT MANAGEMENT, ALONG WITH A STRONG BACKGROUND IN PLANNING, TRAINING, REPORTING, 

AND FEMA PUBLIC ASSISTANCE PROGRAM TECHNICAL ASSISTANCE. 

Qualifications 

• 18+ years experience in disaster recovery, project management, debris management, and the Publ ic Assistance Program 
• Working knowledge of all disaster recovery areas with a comprehensive understanding of key functional processes, resources and 

government guidelines, with an emphasis on resolution of program issues for all categories of work outlined in the FEMA Public 
Assistance Program 

• Strong written and oral communication skills - Developed and presented more than 250 federal, state and local competitively bid 
proposals for disaster recovery services in preparation of federally declared disasters as determined by FEMA and other 
governmental agencies 

• Seasoned in disaster recovery contracting throughout the country using acquired knowledge of various federal agency disaster 
recovery programs, along with the programmatic rules and regulations governing their implementation (i.e. FEMA, HUD, USACE, 
EPA and OFA's) 

• Thorough understanding of current disaster recovery planning techniques and technologies as well as the methods used in 
performing risk and impact analysis - Facilitate training seminars for various levels of federal, state and local governments 

• Administer recovery planning and technical services associated with all categories of the FEMA Public Assistance Program, 44 
CFR and the Robert T. Stafford Act - Identify points of vulnerability and recommend appropriate recovery strategies 

• Demonstrated ability to plan, organize and direct the testing of emergency response, recovery support and area business 
resumption procedures - Liaison between community, contractors, engineering monitoring firms, federal, state and local officials 

Disaster Debris Management Experience and Responsibilities 

• Provide positive results in project execution, as well as delivering work profitably for federal , state and local agencies 
• Identify points of vulnerability and recommend debris management and reduction strategies 
• Coordinate the efforts of teams and team members in the development of recovery procedures 
• Analyze environmental and equipment configurations for critical resources and recommend cost efficient and improved backup 

capabilities 
• Assure documentation required for recovery are identified and properly maintained 
• Parallel the efforts of teams and team members in different functional areas in the development of procedures in a disaster 

situation 
• Maintain FEMA and other governmental standards and procedures for disaster recovery documentation 
• Partial List of Projects as Project Manager/Senior Project Manager with CrowderGulf 

2017- 2018 - Hurricane Irma: Ocala, Villages, Tarpon Springs, St. Pete, North Port, Palmetto, Venice & Sarasota County 
2017 - FDEP Waterway Debris Removal Project 
2016 - 2017 - Hurricane Matthew' Flagler County and the Cities of Bunnell, Flagler Beach and Palm Coast, FL 

• Other Debris Management Experience 
2008 - 2010 - Commonwealth of Kentucky (KYTC) Ice Storms. Ballard, Christian, Grayson, Hart and Logan, Counties, KY 
2007 - 2008 - Buffalo, NY Ice Storm: Erie County, NY 
2005 - 2006 - Hurricane Katrina and Wilma: USACE (LA and MS) and FL 
2004 - Hurricane Charley, Frances, Ivan and Jean: FL 
2003 - Hurricane Isabel / Ice Storm: NC and SC 
2002 - Hurricane Lily: LA 
2001 - Tropical Storm Gabriele: FL 
2000 - Tropical Storm Helene and Leslie: FL 
1999 - 2000 - Hurricane Floyd: NC 
1999 - Oklahoma F5 Tornado. OK 

Additional Experience and Skills 

• OSHA 
• N IMS (National Incident Management System) 100 I 200 
• Debris Management (G202) 

Education 

• University of Florida - Gainesville, Florida 

MOT 
• IS - 00100, 00200, 00700, and 00800 
• Post Hurricane Reconstruction 

Bachelor of Science Degree in Public ReJations-1996 
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Wesley Brian Smallwood, LEED AP Western Regional Manager 

Professional Overview 

Brian worked as a Project manager in Atlanta, GA for one of the largest general contracting firms in the nation. There he built a 
strong management foundation and obtained the necessary fundamentals to plan and coordinate with owners, engineers and 
government officials. Brian has the ability to estimate, propose, contract, coordinate, schedule, manage, budget, document and 
close-out a project from start to finish . These have proved helpful in the disaster recovery field as shown in the successful 
performance for the USACE in Joplin, MO and for the State of Virginia after Hurricane Irene, State of New Jersey after Hurricane 
Sandy and many other disaster debris management projects. 

Disaster Debris Management Experience and Responsibilities 

CrowderGulf, LLC 

Hurricane Harvey (September 2017-February 2018) 

2010-Presenl 

• Regional Manager for the State of Texas after Hurricane Harvey. Oversaw Debris Removal and Recovery Operations for 
26 activations resulting in removal of approximately 5.1 Million Cubic Yards of Debris. 

Hurricane Matthew (October 2016-Present) 
• Project Manager for 46 simultaneous activations for Debris Removal Services 

Hurricane Hermine (2016) 
• Project Manager for the City ofTaliahassee and Leon County, FL 

Sever Winter Ice Storms, Flooding and Tornados (2015-2016) 
• Disaster Debris Removal for various municipalities 

Hurricane Sandy (October 2012-March 2013) 
• Disaster Debris Removal, Waterway Marine Debris Cleanup and Vessel Removal for the State of New Jersey 
• Conducted damage assessment in New Jersey & New York and generated New Jersey Waterway Debris Management 

Plans for approval by the New Jersey Department of Environmental Protection 
• Coordinated and contracted with local subcontractors, managed waterway debris removal operations inclusive of dredging, 

submerged debris removal and contaminated debris disposal 
Hurricane Irene (August 2011-0ctober 2011) 

• Project Manager for debris operations for Virginia after Hurricane Irene hit. 
• Managed Newport News, VA, James City County, VA, York County, VA and Williamsburg, VA. 
• Managed 4 Debris Sites, reduction sites by grinding and 1 reduction site by burning 

Joplin Tornado (June 2011 - September 2011) 
• Operations Manager for USACE Mission 
• Oversaw all operations for USACE Contract W912DQ-II-C-4024 
• Generated all necessary USACE submittals, represented the Prime contractor all Corps coordination meetings 
• Conducted daily jobsite inspections and submitted daily OCR reports to the Corps for review and comment 
• Managed the 40 acre debris reduction site, operated 3 grinders to meet Corps goals 
• Managed the haul out of all reduced debris to final disposal site 

J.E. Dunn Southeast dba RJ. Griffin & Company 2006 - 2010 
• Created detailed monthly profit analysis inclusive of cost projections, labor logs, bond logs, material logs, equipment logs 

and transaction reports for review with the company officers. 
• Projected and tracked all labor, equipment , materials and subcontractor cost for the duration of projects. 
• Generated purchase orders, subcontracts, owner contracts, bid presentations, owner pay applications and the overall 

general contractor project schedules. 
• Interfaced and communicated with clients regarding project status and coordinated as required to resolve issues with 

construction, procurement, and/or engineering. 
• Participated in the estimating and bid process and successfully managed several projects I helped estimate. 
• Led subcontractor scope meetings to negotiate and determine a full scope of work and totally inclusive subcontract price. 
• Ran OAC (owner, architect and contractor) meetings to discuss the current status of projects, expected completion dates 

and up to date changes and cost. 
• Acted as onsite Superintendent when necessary and was capable of running a safe and productive jobsite. 
• Reviewed and approved all subcontractor pay application, material delivery schedules, shop drawings, submittals and their 

overall production schedules. 
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L. Barrett Holmes 
Eastern Regional Manager 

Areas of Expertise 

DISASTER RESPONSE; DISASTER RECOVERY; MARINE DEBRIS REMOVAL; LOGISTICS; SCHEDULING; PRESENTATIONS; 
CLIENT TRAINING 

Professional Overview 

Over 30 years of successful leadership and management experience with progressively increasing responsibility. A 
problem solver and innovative thinker who builds and leads winning teams to highly successful outcomes. A versatile 
leader with superb ability to bring ideas from conception to completion. Produces positive results regardless of the level 
of pressure. Flexible and adapts to change exceptionally well. Experienced in coaching, motivating, and mentoring 
others for success. Other key strengths in: 
• Leadership and team building experience nationally and internationally. 
• High standards of ethics and integrity with a flexible and adaptable approach. 
• Highest regard for safe operations and risk management. 
• Uniquely trained in planning, assembling, and managing experienced project teams at multi-site operations. 
• Outstanding verbal, writing, and presentation skills. 

Disaster Debris Management Experience and Responsibilities 

CrowderGulf, LLC 2014-Present 
Disaster Debris Removal - C&D and Vegetative Debris, Leaners and Hangers, Stumps, Grinding Operations and 
Disposal, White Goods, E-Waste and HHW 

• Hurricane Irma September 2017 
Regional Project Manager for following Counties and Cities in Florida and Georgia; Nassau Co, Clay Co, Sumter Co, 
Brevard Co, Glades Co, Okeechobee Co, Lake Co, City of Coleman, and City of Cocoa Beach I Chatham Co, GA and 
Tybee Island, GA. 

• Hurricane Matthew October 2016 
Senior Project Manager for Hilton Head Island, Sc. Handled coordination of debris removal and recovery efforts for 
22 individual contracts. Daily meetings with clients and municipalities to update each contract with status. 

• Severe Storms and Flooding March 2016 
Project Manager for Essex County, VA under the VPPSA Contract 

• Severe Storms and Flooding October 2015 
Project Manager for the South Carolina Department of Transportation in Lexington and Richland Counties 

• Ice Storm Pax February 2014 
Southeast Regional Manager for Dorchester County and Berkeley County, SC 

Additional Experience and Skills 

Senior Manager, (Defense Coordinating Officer) 
Federal Emergencv Management Agency, Region IV, Atlanta, GA 

• Chief Operating Officer, (Commander/District Engineer) 
Japan Engineer District. Pacific Ocean Division. Tokyo, Japan 
Strategic Planning Engineer, (Division Engineer) 
1st Cavalry Division. III Corps. Fort Hood. 1)( 

• Chief Operating Officer, (Commander) 
th 

20 Engineer Battalion, 1st Cavalry Division. III Corps, Fort Hood. 1)( 

• Chief Facilities Oirector. (Chief of Facilities and Logistics) 
United States Army European Command. Joint Analysis Center. Molesworth. UK 

Education & Professional Affiliations 

• 
• 
• 
• 
• 
• 
• 

Master of Science, Construction Management, University of Florida, Gainesville, FL 
Master of SCience, Strategic Studies, United States Army Senior Staff College, Carlisle, PA 
Bachelor of SCience, Agricultural Economics, Clemson University, Clemson, SC 
Society of American Military Engineers 
Army Engineer Association 
International Association of Emergency Managers 
NIMS Certification for 100, 200, 700 and 800 

2010-2014 

2008-2010 

2006-2007 

2002-2006 

1999-2002 
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Wilber Ledet 
Senior Project Manager 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS; EMERGENCY PLANNING/MANAGEMENT/MARINE DEBRIS CLEAN-UP 

Relevant Qualifications 

• Sixteen years of management experience in disaster recovery and marine debris. 
• Expertise in managing stored vessel reclamation program. 
• Assisted in the removal of hazardous substances from the vessels and coordinated their proper disposal. 
• Sand removal, sand screening and beach berm construction, including sea oat replacement and right-of-entry 

program for sand reclamation on private property. 
• Facilitated overall daily operations, training and safety programs on equipment for staff and customers. 

Disaster Debris Management Experience 

CrowderGulf, LLC - Theodore, AL 

~ Project Manager - 2012-Present 
• Texas - Hurricane Harvey - Aransas, San Patricia, Corpus Christi / 2 Waterways (Aransas & TX GLO) 2017 
• South Carolina - Hurricane Matthew - Hilton Head Island and PUDs (15 Total Activations) 2016 
• Florida - Hurricane Hermine - City of Tallahassee / Leon County (2 Total Activations) 2016 

Florida - Bayou Texar Dredging - City of Pensacola 2015 
• South Carolina - Storms/Flooding - Richland County 2015 
• New Jersey - Sandy Phase II Marsh Cleanup 2014 

South Carolina - Ice Storm - Berkeley County 2014 
North Carolina - Ice Storm Pax - City of Raleigh 2014 

• Alabama - Tornado - Limestone County 2014 
• New Jersey - Super Storm Sandy - Barnegat Bay 2012 

Alabama - Hurricane Isaac - Dauphin Island 2012 

~ Supervisor - Hurricane Isaac September 2012 
• City of Pascagoula, Ms. - Removal of storm debris from right of ways. 
• City of Biloxi, Ms. - Removal of storm debris from right of ways. 
• City of Orange Beach, AL - Removal of debris from beaches. 

Walton County FL. - Removal of debris from beaches. 

~ Project Manager - BP MC252 Gulf Oil Spill - Baldwin County, AL May 2010 to February 2012 
Managed up to 800 Hazwoper certified responders. Managed both manual and mechanical removal of oil from all of 
the beaches in Baldwin Co. Alabama. Attended daily operation meetings with BP, US Coast Guard, Alabama 
Department of Environmental Management. Attended weekly planning meeting with BP operations to assist with 
plans for the clean up activities for the State of Alabama. July 2010 was appointed to BP's Waste Management 
Board, assisted in reducing the use of non recyclable plastic on the response. 

~ Supervisor - Hurricane Ike January 2009 to November 2009 
Supervised removal of wet debris targets identified by sonar from West Galveston Bay, Tiki Island and Omega Bay, 
Texas. Chanel clean up of Dickinson and League City Texas. Located and removed sunken vessels in the same 
water ways. Stored vessels and removed all fluids and disposed of vessels. Disposal of vessels in Port Arthur and 
Orange Texas. 

~ Supervisor Strayham Construction - Hurricane Ike 
Supervised seven (7) curtain burn pits in Pearland Texas. 
vegetative debris. 

September 2008 to November 2008 
Reduced by burning over 600,000 cubic yards of 

Certifications 
FEMA Certifications: 

US Army Corps Of Engineers: 

IS-OOOO1, IS-OOIOO.b, IS-00134, IS-00200.b. IS-00240.a, IS-00244.a,IS-00700.a, 
IS-00800.b, 40-Hr HazWoper, 30-Hr OSHA Construction Course 
Construction Quality Management for Contractors #784 
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John Ramsay 
Chief Executive Officer and President 

Relevant Qualifications 

• Serves as President and Chief Executive Officer. 
• More than 40 years of management experience in various capacities, including response and recovery, U.S. Military, construction , 

lumber, and telecommunications. 
• Telecommunications Project Director and Coordinator for complete cell site development (Turnkey, Greenfield locations and Rooftops) 

for T-Mobile, Pinnacle, DigiPH PCS, OPM-USA I American Towers, BeliSouth, Alltel and Ericcson throughout the Southeast. 
• Foremost Disaster Debris Contractor to promote recycling of ash as fertilizer for farmland and to export clean woody chips for biomass 

fuel after Hurricane Isabel. 

Experience 

CrowderGulf 
• Hurricane Irma (2017) & Hurricane Harvey (2017) 
• Hurricane Matthew (2016) & Hurricane Hermine (2016) 
• Severe Storms, Flooding and Tornado's (2016 & 2015) 
• Tornado (2014) & Ice Storms Pax I Ulysses (February 2014) 
• Alabama Department of Transportation (ALDOT) 2013, 2014 
• Hurricane Isaac (2012) & Hurricane Sandy (2012) 
• Hurricane Irene (201 1) 
• BP Deepwater Horizon Oil Spill (Incident of National Significance (2010 -2011) 
• Hurricane Ike (2008- 2009) 
• Louisiana Department of Wildlife and Fisheries (LDWF)(2007 -2008) 

Ice Storms (2006) 
• Hurricanes Dennis, Katrina, Rita, Wilma (2005) 
• Hurricanes Charley, Frances, Jeanne, Ivan (2004) 

President/CEO, 1995- present 

Gulf Equipment Corporation, Theodore, AL 36582 Vice President/Project Manager, 1984- present 
• Telecommunications Project Director and Coordinator for complete cell site development (Turnkey, Greenfield locations and Rooftops) 

for T-Mobile, Pinnacle, DigiPH PCS, OPM-USA I American Towers, BeliSouth, Alltel and Ericcson throughout the Southeast. Supplied 
and managed warehouse for Powertel, Black & Veatch, DigiPH PCS and Hargray Wireless in Georgia, Alabama, South Carolina, 
Florida, and Kentucky. 

Matthews Marine and Gulf Equipment Ventures, LLC, Pass Christian, MS Managing Partner, 2006-present 
• Director of Marine Projects including open water and inland waterways; wetlands, drainage canals and ditches. 

Delta Exports, Inc., Theodore, AL President, 1988-1990 
• Exported vessel loads of logs and lumber to Turkey and China; and other forest products exported in containers to Europe. Bought and 

sold land timber and wood chips for domestic markets. Performed extensive studies on the feasibility of exporting pine and hardwood 
chips from the Gulf of Mexico to Japan. Exported biomass to Italy. 

Ernest Manning Construction Company, Pascagoula, MS President, Part Owner, 1981- 1987 
• Director of hazardous wastes for superfund clean-up projects in Texas and southeastern states and refinery maintenance for Chevron 

USA, Pascagoula, Mississippi. Coordinator of trucking of material and site work. Director of Emergency Recovery Work after natural 
disasters. Projects completed included: 

RL T Construction Company, Mobile, AL President, 1979- 1985 

• Heavy construction, including construction with Tombigbee Waterway and Joe Poole Lake Dam in Dallas, Texas. 

Ramsay Farm, Grand Bay, AL 36541 Independent F anmer, 1963-1985 
• Farmed 20,000 acres of soybeans and ran 15,000 head of cattle on winter grazing. Partner in Deep South Auction Company. Business 

consisted of auctioning land, cattle and equipment (Established business while in college). 
U.S. Military Air Force Reserves, 1963-1967 

• Served as Crew Chief (Master Sergeant) on cargo planes. 

Education 

B.S., Agriculture, Auburn University, 1963 
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Ashley Ramsay-Naile 
Senior Vice President and Chief Operating Officer 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS; EMERGENCY PLANNING/MANAGEMENT; STRATEGIC PLANNING AND 

NEGOTIATIONS 

Experience 

CrowderGulf - Theodore, AL 

Senior Vice President and Chief Operational Officer 
Disaster Recovery Project Manager & General Manager 
• Twenty two years of experience in disaster recovery and management. 
• Strategic planning and supervise all administrative functions and personnel. 
• Purchasing Manager, procurement and negotiation tactical planning. 
• Accounts receivable and accounts payable flow for CrowderGulf's disaster debris projects. 
• Manage documentation and records for disaster operations. 

20 II-Present 
2004-2011 

• Manage and direct field level disaster debris removal and reduction operations including site management and 
the supervision of subcontractors and foremen . 

Storms 
Hurricane's Irma & Harvey (2017) 
Hurricane's Matthew & Hermine (2016) 
Severe Storms, Flooding & Tornado's (2015-2016) 
Beach Cleanup (2016) 
Storms, Flooding & Tornado's (2015) 
Tornado (2014) 
Ice Storms Ulysses (2014) 
Ice Storm Pax (2014) 

Hargray Wireless - Hilton Head Island, SC 

Dredging (ALDOT) 2012 
Hurricane Isaac (2012) 
Hurricane Sandy (2012-2013) 
BP Oil Spill (2010-2012) 
Hurricane Irene (2011) 
Hurricane Charley (2004) 
Hurricane Fran (1996) 
Hurricane Erin (1995) 
Hurricane Opal (1995) 

Property and Construction Manager 1999-2004 
Independent Telecommunications Consultant 1997-1999 

Cell Site Development from site identification to zoning. Negotiated lease rates and terms. Coordinated with 
radiO frequency engineer and site design with civil engineers. Procurement of site material. Supervised general 
contractor. Maintained 100+ existing cell sites and compliance with government agencies. Coordinated with 
accounting on department budget and worked within budget guidelines. Warehousing and issuing of materials 
for construction. Managed 25 company-owned towers. 

Gulf Equipment Corporation - Theodore, AL 

Project Coordinator & Manager Telecommunication Projects 1994-1997 
• Managed turnkey cell site projects for Telecommunication construction projects: Sprint, GTE, Nortel, Powertel, 

BeliSouth Mobility, DiGiPH PCS, Hargray Wireless. 
• Material procurement. Civil Construction and tower crew coordination. Organization of projects for bidding 

purposes. Warehousing coordination of deliveries and shipments. Office manager responsible for accounting 
and invoicing. On site manager and crew foreman. Liaison between Gulf Equipment and elected officials. Public 
relations between City officials and area residents. 

Education &. Leadership 

• Bachelor of Science, Special Education University of South Alabama, Mobile, AL 
Governor appointed Alabama State Workforce Investment Board. 

• Board member of Family Business Instituted at the University of South Carolina. 

Ramsay-Naile, Ashley - Resume 
CAM #18-0923 

Exhibit 4 
Page 137 of 149



Margaret R. Wright, PhD Senior Documentation Director 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS; TRAINING; EMERGENCY PLANNING/MANAGEMENT; DOCUMENTATION SPECIALIST; PROGRAM RESEARCH AND 

EVALUATION, TECHNICAL PROPOSAL WRITING 

Relevant Qualifications 

• Sixteen years of experience in disaster recovery and disaster training projects 
• Designed and developed debris management Iraining for CrowderGulf cuslomers wilh pre·event contracls (2004·2012). 

Developed, coordinated andlor conducted training sessions for ctients in Florida, Texas, North Carolina, South Carolina, Maryland, Virginia, and Louisiana 
(2004·2012). 

• 
• 
• 
• 

Designed and developed CrowderGulf Project Managers' Training Manual in 2004 and updated yearly. 
Coordinated the set up and staff hiring and training for Debris Management Field Offices in five stales (2004·2008). 
Managed documentation flow for CrowderGulfs disaster debris projects (2004·2012). 
Conducted evaluation research after project completion (2004·2012). 

• Managed all documentation for and coordination of all Change Orders for two contracts with the Texas General Land Office (GLO), Sand and Beach Contract 
(2009); Marine Debris Contract (2009·2010). 

• Assisted various clients with follow·up documentation for FEMA audits (2006·2012) 
Managed the technical proposal writing team for all pre·event Request for Proposals (2009·2012) 

Disaster Debris Management Experience 

CrowderGulf 
Hurricane Irma (2017) 

Regional Manager for 61 simultaneous activations throughout Florida 
Hurricane Harvey (2017) 

Senior Project Manager for 26 simultaneous activations throughout Texas 
Hurricane Matthew, (October 2016.2017) 

Program Coordinator/Project Supervisor 2003-Present 

Provided Technical Assistance and managed overall documentation process for 46 simultaneous activations throughout east coast. 
Hurricane Hermine, (2016) 
• Provided Technical Assistance and managed overall documentation process for 2 activations. 
Severe Storms (Flooding & Tornados) (2015.2016) 

Provided T echnica/ Assistance and managed overall documentation process for 14115 simultaneous activations per year. 
Ice Storm Pax (February 2014 · Present) 

Provided Technical Assistance and managed overalf documentation process for vegetative debris and leaner / hanger removal operations for Dorchester and 
Berkeley County, SC. 

Hurricane Sandy (October 2012.Present) 
Disaster Debris Removal, Waterway Marine Debris Cleanup and Vessel Removal for the State of New Jersey 

Fort Lauderdate FEMA Audit (2010.2012) 
Technical Assistance with FEMA Audit for 2004·2005 

Hurricane Irene (August 2011·0ctober 2011) 
Managed the overalf documentation and reconciliation process for 21 contracts in Norlh Carolina, four (4) municipalities in Virginia, four (4) contracts with the 
Norlh Carolina Deparlment of Transporlation for the removal of debris on road ways in thirleen Norlh Carolina Counties. These contracts involved working 
with alf municipalities as welf as several monitoring companies representing various municipalities. 

Hurricane Ike (200S·2009) 
SelVed as the Field Office Operations Manager & Coordinator for Debris Contracts in Texas, including four counties, 21 cities, and the Texas General Land 
Office (GLo. Set up and trained personnel for three onsite offices in Texas affer Hurricane Ike for debris management contracts in three counties and 21 
cities. Managed documenfation and data managemenf and assisted customers in the field fhroughout entire operation to ensure FEMA compliance, 
coordinated with GLO managers and managed alf of the documentation, and the reconciling and invoicing for three contracts with GLO (sand debriS, marine 
debris, and sonar contracts). 

Hurricane Rita, Calcasieu Parish, LA (2005) 
SelVed as the Field Office Operations Manager for a large debris project in Calcasieu Parish, LA during the 2005 Hurricane season. 

Hurricane Charley Debris Projects (2004) 
Hurricane Isabel Debris Projects (2003) 

Additional Experience and Skills 
Intelligent DeSigns Systems Incorporated, • Program Evaluator, August 2000-November 2003 
University of South Alabama, Mobile, AL . Instructor, Special Education Deparlment 
Mobile County Public School System· Consulfing Teacher 1989, Teacher of students wifh disabitities 1972·1989 

Education 
National Incident Management System (NIMS) Certified, ICS·100, 200, 700, 800 
Ph.D., Instructional Des ign and Development, University of South Alabama, 1998 

Masters in Mental Retardation, University of South Alabama, 1977 
Bachelor of Science, Elementary Education, Auburn University, 1967 

Training Provided 
Designed, developed and conducted debris management training for municipalities in Florida, North Carolina, South CarOlina, Virginia, and Texas, from 2004·2009. 
CrowderGulf offers yearly training for City and County municipalities that have CrowderGulf pre-event debris management contracts in place. A detailed list of 
sessions can be provided upon request. 
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Raymond "Buddy" Young 
Texas Regional Director 

Areas of Expertise 

DISASTER RESPONSE; DISASTER RECOVERY; COMMANO ANO CONTROL; EMERGENCY PLANNING/MANAGEMENT; EMERGENCY OPERATIONS; LOGISTICS; 
GEOGRAPHIC INFORMATION SYSTEMS (GIS) 

Professional Overview 

Buddy Young is one of the most knowledgeable people working in the debris management business with firsthand experience in managing major 
disasters. He served as Regional Director of FEMA Region VI from 1993 - 2001 . While in that position , under FEMA Director James Lee Witt, he 
was Chief Administrator for 133 federally declared disasters and emergencies. He is nationally known and well-respected in the Emergency 
Management community. As the Director of Debris Operations for CrowderGulf, he has provided management and technical assistance to local 
and county governments after all major hurricane disasters in the Southeast since 2003. He has served as Senior Project Manager in the field 
after all major hurricanes since joining CrowderGulf. He has managed all types of debris removal, reduction and disposal operations and special 
projects such as demolition and marine debris removal. His expertise in emergency management, and especially disaster debris removal, is 
utilized 10 provide preparedness training and advise CrowderGulf pre-event clients throughout the year. He has also worked with the Texas A&M 
Engineering Extension Program as an adjunct instructor to conduct full-scale exercises with local and state agencies in response to incidents of 
terrorism and natural disasters. He is a current member of the Board of Directors for Disaster Recovery Contractors Association (DRCA) and he is 
NIMS certified. 

Experience 

CrowderGulf, LLC 
• Hurricane Harvey (2017·2018) 
• Hurricane Matthew (2016) 
• Severe Winter Ice Storms, Flooding & Tornados (2015·2016) 

Hurricane Sandy (October 2012·Present) 
• Hurricane Irene (August 2011·0ctober 2011) 
• Hurricane Ike (September 2008- 2010) 
• Hurricane Rita (2005·2006) 

Hurricanes Charley, Frances, Jeanne, and Ivan (2004·2005) 

2003-Present 

Texas A&M Engineering Extension Program, College Station, Texas Adjunct Instructor 
FEMA, Region VI Regional Director 

2001 ·2004 
1993- 2001 
1983·1993 Arkansas State Police, Little Rock, Arkansas Director of Security for State 

Training 

From 2004·2012, provided yearly training for city and county municipalities that have CrowderGulf pre·event debris management contracts in 
place. Yearly debris management training sessions include municipalities in Florida, North Carolina, South Carolina, Virginia, and Texas. A 
detailed list of sessions can be provided upon request. 

Certifications and Training 
• National Incident Management System, IS·100, 200, 700, 800 
• Principles of Emergency Management, 15·230 
• Leadership and Influence, IS·240 
• Decision Making and Problem Solving, IS·241 
• Effective Communications, IS-242 
• Introduction to the Public Assistance Process, IS·630 

Education 

Graduate of Keeler Polygraph Institute, Chicago, IL, 1976 
Graduate of National FBI Academy, Quantico, VA, 1972 
Graduate of Arkansas State Police Academy, Camden, AR, 1968 
Approximately 100 hours of Coursework in Criminal Justice at the following: 

• 

• 
• 
• 

Introduction to Debris Operation and FEMA Public Assistance 
Program, IS·632 
EOC Management and Operations, G-275 
Disaster Response and Recovery Operation, G·385 
Rapid Response Team Orientation, G·635 

• Certificate of Public Administration, University of Arkansas, Little Rock, AR, 1976 
• Arkansas State University, Jonesboro, AR, 1973 
• University of Virginia, Richmond, VA, 1972 
• Arkansas Tech , Russellville, AR, 1962·1963 
• University of Arkansas, Fayetteville, AR, 1968 
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Gary Evans Jones FEMA Specialist and Technical Assistance Manager 

Satellite Office: 5011 Golden Circle· Denton, TX 76208· (904) 206·4021 

Experience 

CrowderGulfTechnical Assistance Manager and FEMA Specialist 20l2·Present 

Federal Emergency Management Agency - Region 6 
Deputy Regional Director 1994·December 31, 2011 
Served as Deputy Regional Director for 17 years of the 28 years with FEMA Region 6. During those 17 
years as Deputy, also served as Acting Regiona l Director for 4 of those 17 years. Responsible for 
administrat ion of emergency management programs in the FEMA Region 6 states of Arkansas, Louisiana, 

ew Mexico, Oklahoma, and Texas. Also, responsible for oversight and implementation of response and 
recovery operations for presidentially declared di sasters in the fi ve·state region. 

Federal Emergency Management Agency - Region 6 
Technological Hazards Branch Chief 1983·1994 
Joined FEMA Region 6 in 1983 and served as a Branch Chief managing several Technological Hazards 
Branch programs to include Radiological Emergency Management Preparedness, Radiological Defense, 
Hazardous Materials, Earthquake Preparedness, Hurricane Preparedness, Dam Safety and the Chem ical 
Stockpile Emergency Preparedness programs. 

US Public Health Service Physician Recruitment Coordinator 1977· 1983 
Responsible for recruiting doctors, dentists and nurse practitioners for rural communities in Arkansas that 
were federally designated as medically underserved. 

Director, Arkansas Emergency Medical Services Program 
Arkansas Department of Health 1974·1977 
Responsible for administration and implementation of state· wide regulations for Ambulance Services and 
training certification of EMTs and Paramedics. 

Other Leadership Roles 

Served as designated Federal Coordinating Officer for Hurricane Katrina, Rita and Georges. 
Provided executive leadership to over 300 federally declared disasters including Hurricane Andrew, 
Oklahoma City bombing, Columbia Space Shuttle and Tropical Storm Allison. 

Education 

Master's Degree in Public Health Administration 
Bachelor' s Degree in Education 

References 

James Lee Witt 
Chairman of the Board 
Witt and Obrien Associates 
571·233·3135 

Tulane University 
Univers ity of Arkansas 

Nim Kidd 
State of Texas Emergency Management Director 

Department of Public Safety 
512·424·2443 
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John M. Campbell Florida Regional Director 

Satellite Office: 14144 Fox Glove Street - Winter Garden, FL - 34787 - (859) 963-8672 

Experience 

CrowderGulf 
Emergency Management and Training Specialist 

• Hurricane Irma (2017) 
Regional Manager for 61 simultaneous activations throughout Florida 
Hurricane Harvey (2017) 
Senior Project Manager for 26 simultaneous activations throughout Texas 

• Hurricane Matthew (October 2016·2017) 
Senior Project Manager for 46 simultaneous activations throughout east coast 

• Hurricane Hermine (2016) 
Senior Project Manager for the City of Tallahassee and Leon County, FL 

• Severe Storms (Flooding & Tornados) (2015·2016) 
Senior Project Manager for for 14/15 simultaneous activations per year 

• Ice Storm Pax (February 2014 - May 2014) 
Served as Senior Project Manager for Dorechester County and Berkeley County, South Carolina 
Disaster Debris Removal· Vegetative Debris, Leaners and Hangers, Grinding Operations and Disposal 

• Hurricane Sandy (October 2012·December 2013) 

May 2006-Present 

Disaster Debris Removal, Waterway Marine Debris Cleanup and Vessel Removal for the State of New Jersey 
• Hurricane Isaac (August 2012) 

Served as the Project Manager for all four activations due to Hurricane Isaac in MisSissippi 
• Hurricane Irene (August 2011 - October 2011) 

Served as the Senior Project Manager for all 21 activations due to Hurricane Irene in North Carolina 
• Hurricane Ike (September 200S- November 2009) 

This contract called for the management, surveying, collection, reduction, and disposal of debris in the aftermath of Hurricane Ike in 2008 
• Senior Project Manager for Hurricane Ike in Texas for Galveston County debris recovery work including all of Bolivar Peninsula 
• Project Manager for Wildlife and Fisheries contract for waterway cleanup in Texas cities 
• Project Manager for Texas General Land Office (GLO) Contract for Beach Restoration on Bolivar and other Galveston County 

Beaches 
• Managed Debris operations during the recovery from the storm 
• Performed duties as senior quality control and safety coordinator for debris operations 
• Served as a trainer for company field supervisor, counties personnel and subcontractors 

Internal Training for Crowder Gulf 
• Debris Management Operations Trainer for CrowderGulf clients in Florida, NC, SC and Virginia 
• Served as a consultant on Debris Management Plan development for CrowderGulf clients in Florida, South Carolina and Maryland in 2006 

through 2009 

Lee County, Florida Emergency Management, Fort Myers, FL 
Chief of Operations 2001-2006 

2000- 2001 Chief of Planning 

• 

• 

• 

• 

Responsible for daily operations of the Emergency Operations Center and multi-agency emergency coordination in response to storms, 
fires, hazardous materials releases and police emergencies. 
Some major activities during period include the response to Tropical Storm Gabrielle 2001 , Natural Gas pipeline rupture 2003, Hurricane 
Charley 2004 (Landfall in Lee County), Hurricane Ivan 2004, Hurricane Katrina 2005, Hurricane Wilma 2005 
Responsible for the County Emergency Management Plan (CEMP), the public outreach program for Emergency Management and 
preparation of the daily Incident Action Plan during emergency activations of the Emergency Operations Center. 
Major activities during this period included County Brush Fires in 2000, the Spring Floods of 2001 , and the County Response to Terrorist 
Threat from 9-11 attack 

United State Army (Colonel, Retired) 1968 -1 998 

Served in multiple command and staff positions through the grade of Colonel 
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Edward Reid Loper, LEED AP 
Vice President of Special Projects 

Areas of Expertise 
DISASTER RESPONSE; DISASTER RECOVERY; ESTIMATING; MARINE DEBRIS REMOVAL; LOGISTICS; SCHEDULING; PRESENTATIONS; CLIENT TRAINING 

Professional Overview 
Reid started his career with CrowderGulf in 2010, as the Senior Project Manager (PM) for the BP Oil Spill. As PM, he has been responsible for 
managing over 1200 people and 400 pieces of equipment. Managing several projects at once is Reid's strong point and the BP project has 
consisted of simultaneously managing more than eight different major projects within the Area of Responsibility (AOR) for the BP Oil Spill 
operation. These projects ranged from sand screening, dredging, and vessel operations, to side scan sonar work. All projects have cumulatively 
exceeded $130 million in invoicing and total project cost. Reid worked as a project manager for a commercial construction company in Atlanta, 
Georgia, prior 10 choosing 10 return to the Gulf Coast. The time spent in Atlanta gave him vast knowledge in management, estimating, schedule 
and budget supervision. 

Experience 
CrowderGulf, LLC 2010 - present 
Direct manager of multiple project managers and respected projects, analyzing of contract requirements, proftUlosses estimates (Daily and 
Monthly), and scheduling for over $140 million in projects. Managed operations consisting of 1200 response personnel and over 600 pieces of 
equipment. Highly involved in and conducting business development. Conducted quarterly performance reviews for clients, company growth, and 
quality control. Qualified Individual for company general contractors license. Perform technical writing used in RFP responses and presentations. 
Look for new opportunities for future work and expanding markets. Perform business models for expanding and growth of current company. 
Assesses new and current projects to create estimales. Managed safety program along with insuring that safety and operations coincided. 
Maintained a company Safety TRIR of less than 2.0 for the past three years. Handle HR concerns, personnel consulting, and legal matters. 
Organize and conduct weekly progress meetings among management. Manage subcontractors from all aspects including: Insurance, billing, 
subcontracts, and performance. Started sites from the ground up with facilities, personnel , and equipment. Negotiate contracl terms, review, and 
executed client contracts. 

Hurricane Irma 2017 
61 simultaneous activations throughout Florida 

Hurricane Harvey 2017 
26 simultaneous activations throughout Texas 

Hurricane Matthew, Senior Project Manager October 2016-2017 
46 Simultaneous Activations for Disaster Debris Removal Services along the East Coast 

Hurricane Hermine, Senior Project Manager 2016 
Disaster Debris Removal Services in the Tallahassee 

Sever Storms (Ice, Flood & Tornados), Senior Project Manager 2015-2016 
• 14/15 Simultaneous activations per year 
Ice Storms (Pax & Ulysses) Severe Storms (Flood & Tornados) 2014 
• Various Disaster Debris Cleanup for several Municipalities 
Hurricane Sandy, Senior Project Manager October 2012-2014 
• Disaster Debris Removal, Waterway Marine Debris Cleanup and Vessel Removal for the State of New Jersey 
Deep Horizon Oil Spill July 2010-March 2012 
Senior Project Manager over the BP oil response for the entire state of Alabama. 

Alabama AOR BP Response - Direct Manager of different sites and project managers and equipment including marine operations and heavy 
equipment. Project included sand screening operation. Alabama coast was excavated, screened, and placed back, resulting in the screening of 
approximately four million cubic yards of sand with 200 pieces of equipment, and 480 operators and personnel. This process had never been 
performed before to remove oil material from sand. 

Choate Construction Company June 2007 - June 2010 
Collaborales on the design , engineering, presentation, and project management of over $45 million in new project development and completion. Assistant 
Project Manager of various commercial construction projects ranging from $4 to $20 MM. 

Education 
• Bachelor of Science in Aerospace Engineering Auburn University 2007 

Certifications and Training 
• NASCLA Accredited (National Association of State Contractors Licensing) 
• General Contracting licenses Alabama, Virginia, Louisiana, Mississippi, Georgia and South Carolina 
• HAZWOPER 40 Hour and 8 Hour refresher; OSHA 30 and 10 Hour refresher 
• National Incident Management System ICS-l00, 200, 300, 400, 241 , 242, 632, 700, 702, 800, 810, 901 and 1900 
• LEED AP (Leadership in Energy and Environmental Design Accredited Professional) 
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Leigh Anne Ryals Emergency Management Specialist 

Areas of Expertise 

DISASTER PREPAREDNESS, RESPONSE AND RECOVERY OPERATIONS; EMERGENCY MANAGEMENT AND FEMA PROGRAMS AND POLICY, 
PROPOSAL DEVELOPMENT, CONTRACTS MANAGEMENT; LOGISTICS; SCHEDULING; PRESENTATIONS; CLIENT TRAINING 

Qualifications 

• Project Manager CrowderGulf Debris Operations since 2011 
• Certified Local Emergency Manager (CLEM - State of Alabama) 
• Advanced Level Certification in Emergency Management (ALEM) 
• NIMS 300 and 400 Level Instructor 

Disaster Debris Management Experience and Responsibilities 

CrowderGulf, LLC 
Project Manager and Emergency Management Specialist August 2011- Present 

Project Manager and company representative for pre-event clients. Provide daily support for the Disaster 
Assistance Office in the form of accounts management. Performed technical writing and review of proposals 
for pre-event contracts. Assisted the company by attending pre-bid meetings participation in marketing 
presentations to perspective clients. Provided assistance to client on FEMA Public Assistance Program policy. 
Provided support to Regional Project Manager and served as government liaison to clients. 

Hurricane Harvey September 2017 
• Project Manager and government liaison to Texas clients in League City. 
Hurricane Matthew October 2016 
• Project Manager and government liaison to Georgia clients in Liberty County. 
Ice Storm Pax February 2014 
• Emergency Management SpeCialist and Government Liaison to Berkeley County, sc. 

Provided information and assistance on debris related issues and assisted with compiling documentation for 
eligible reimbursement activities. 

Hurricane Irene August 2011-0ctober 2011 
• Emergency Management SpeCialist and Government Liaison to 6 Counties in NC . 

Provided information and assistance resolving debriS related issues as it relates to FEMA 325 guidelines, 
Disaster Specific Policies and the Robert T. Stafford Disaster Relief Act. Assisted clients in compiling 
documentation for eligible reimbursement activities, provided debris management training and updates on 
policy changes. Worked with clients to Conduct After Action Follow up meetings with staff regarding disaster 
specific poliCies and protocols. 

Additional Experience and Skills 

Emergency Management Director 
Disaster Public Information Officer and Administrative Assistant to the County Engineer 
Regional Marketing Director and Account Manager for VideoCart, Inc. 

Training Provided 

2000-2010 
1994-2000 
1992-1993 

Provides yearly training for City and County Government employees that have CrowderGulf pre-event debris 
management contracts in place. A detailed list of sessions can be provided upon request. 

Certifications and Tra ining 
• USACE Construction Quality Management • 
• National Incident Management System, 15-100, 200, 700, 800 • 
• National Incident Management System 300 &400 Instructor 
• Advanced Level Certification/Emergency Management (ALEM) 

Education 

Certified/ Licensed Emergency Manager (CLEM) 
CPR & Blood Pathogens 

• Bachelor of Arts and Science Degree - Radford University. Radford, Virginia 1991 
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Jeff Zemlik Safety Manager 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS SAFETY; EMERGENCY PLANNING/MANAGEMENT; SAFETY PLANNING AND POLICY IMPLEMENTATION 

Certifications 

• FEMA NIMS: ICS 100, ICS 200, ICS 300, ICS 400, ICS 700, ICS 800, ICS 240 
• U.SAC.E Construction Quality Management • OSHA 510 & 500 
• U.SAC.E. 385-1-1 40 hour • Asbestos Supervisor and Refresher 
• 40 Hour Hazwoper Certificate & Instructor • Asbestos Inspector and Refresher 
• SONS & TWIC • Leadership & Influence 
• OSHA 10 Hour General Industry • DOT Supervisor 
• OSHA 30 Construction • Root Cause and Incident Training 

Disaster Debris Management Experience 

CrowderGulf May 2010·Present 
Health & Safety Manager 
• Reviewed, evaluated, and analyzed work environments, design programs and procedures 10 control, eliminate, and prevent disease or 

injury caused by chemical, physical, and biological agents in the arena of environmental safety, marine operations, and general site 
safety. 

• Created and implemented safety procedure and policy, as well as created all original safety plans speCifically pertaining to the individual 
job or project; conducted inspections and enforced adherence to laws and regulations. 

• Held daily safety meetings concerning various topics of personnel safety and training. 
• Monitored the JSA process, including storage both physically and electronically and all forms of documentation and document 

preservation. 
• Followed through with incident investigation to ensure that all required policies were followed. Trained, motivated and managed team of 

up to 16 safety observers. 
• Aggressively case managed all cases of injury. Adjunct Hazwoper instructor for over 240 employees'. 
• Issued permit to work, lift permits, hot-work permits, LOITO program and ground disturbance permits. 

2017 Hurricane Harvey and Irma 
Disaster Debris Removal and Recovery Services in over 100 simultaneous activations from Texas to Florida. 

2016 Hurricane Matthew and Hermine 
Disaster Debris Removal and Recovery Services in over 46 simultaneous activations along the East Coast. 

2014, 2015, 2016 Severe Storms (Flooding & Tornados) 
Disaster Debris Removal and Recovery Services in over 30 activations over 3 years at various municipalities. 

2012 Hurricane Sandy Cleanup 
Debris removal, Waterway Marine Debris Cleanup and Vessel Removal for the State of New Jersey. 
2012 Hurricane Isaac Cleanup 
Debris removal and reduction after Hurricane Isaac for the cities of Pascagoula, Gulf Port, and Biloxi in Mississippi with no first aid or OSHA 
recordable incidents. 
2011 Hurricane Irene Recoverv, North Carolina & Virginia 
Debris removal and reduction after Hurricane Irene for over 20 municipalities in the North Carolina and Virginia area with no first aid or OSHA 
recordable incidents. 
2011 Tornado Recovery, Walker County, AL 
Debris removal and reduction after several tornados devastated north Alabama with no first aid or OSHA recordable incidents. 
2010 BP Deep Horizon Oil Spill Recovery Response, Gulf Waters & Beaches, AL, FL, MS 
Oil Spill Response & Recovery, providing management, equipment, materials and personnel to recover, maintain and reclaim gulf coast 
beach areas; BP Oil Exploration & Productionl O'Brien's Response ManagemenV Orange Beach, AU Baldwin County, AU Dauphin Island, AL 

Additional Related Experience and Skills 

Sales/Acting Branch Manager - Arrow Equipment/United Rentals - Chicago, IL 
Safety Manager -_Rite Way Masonry - Chicago, IL 

Education 

• AA Concentration Organizational Management 
• BA Occupational Health and Safety 

2001 to 2002 
1995 to 2001 

Indian River State College, Ft. Pierce, Florida 
Columbia Southern, Gulf Shores, Alabama 

Zem lik, Jeff· Resume 

CAM #18-0923 
Exhibit 4 

Page 144 of 149



Andrew "Drew" Sprinkle Project Manager 

Areas of Expertise 

Disaster Recovery Debris Operations; Contract Management; Logistics Coordination, Client Relations; Strategic Planning 
Before joining the CrowderGulf team, Andrew worked as an Account Manager for a third party logistics provider In Chattanooga, TN. 
In this position, he managed multiple high volume logistics accounts for customers in the construction and steel industries. The cradle­
to-grave business model of this company allowed Andrew to oversee all aspects of his accounts, giving him valuable knowledge in the 
many areas of project management. Andrew has most recently been involved in debris removal operations in the Corpus Christi , TX 
area in response to Hurricane Harvey. 

Disaster Debris Management Experience 

CrowderGulf - Theodore, AL Project Manager, December 2017- Present 
o Projects: 2017 - Hurricane Harvey - Corpus Christi, TX 

2010 - BP Oif Spill- Alabama Gulf Coast 
2008 - Hurricane Ike (Tropical Cyclone) - Bolivar Peninsula, TX 

o Managed haul out operations of vegetative debris mulch. 
o Communicated with City and County officials, as well as the monitoring company and sub contracted trucking companies in order 

to ensure a continuous flow of debris trucks from the CrowderGulf DMS site to the City Landfill . 
o Successfully completed the haul out of 70,000 cubic yards of vegetative mulch. 
o Assisted in moving various equipment resources. 
o Assisted with site maintenance (cut the grass, fixed fencing, etc ... ) 

Gulf Equipment Corporation; Theodore, AL Account Manager, June 2011 
o Worked on tower crew on various tower build sites and construction in MS, TN, GA and FL. 

Experience 

Max Trans Log istics; Chattanooga, TN Account Manager, August 2016- November 2017 
o Managed logistics operations for multiple high volume customer accounts 
o Was responsible for over $75,000 in freight spend per month for customers in the construction , steel, textile, and automotive 

industries. 
o Successfully bid on numerous logistics projects using various databases to gather accurate rates. 
o Generated new business through customer development. 
o Added multiple new customer accounts worth $96,000 per year in profit margin. 

Max Trans Logistics: Chattanooga, TN Logistics Coordinator, May 2016- August 2016 
o Assisted Account Managers and ensured that operations ran smoothly. 
o Communicated with truck drivers, shipping managers, and other team members effectively. 

Tracked shipments and ensured that drivers were on schedule and had all proper equipment. 
o Generated regular reports using Microsoft Excel and McCloud software. 
o Performed various accounting duties such as tracking unbilled orders. 

Auburn University ; Port of Catania (Sicily, Italy) Project Management Consultant, May 2015-July 2015 
o Worked as an intern with a team of 6 students to solve various problems that plagued the port. 
o Developed a solution plan that would allow for an increase in port traffic while maintaining safe and efficient operations. 
o Performed a supply chain and marketing audit of port operations. 
o Presented findings to the Port Authority Officials. 
o Traveled through 4 countries in Europe thereby strengthening interpersonal communication skills and broadening understanding 

of international business operations. 

Additional Experience and Skills 
o OSHA 

Education 
o Auburn University - Auburn, Alabama 

o NIMS (National Incident Management System) IS-1 00 IIS-700 

Bachelor of Science Degree in Business Administration (BSBA) 
Major: Supply Chain Management/Logistics; Minor: Marketing 
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Wesley R. Naile 
Contracts Manager 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS; EMERGENCY PLANNING/MANAGEMENT; STRATEGIC PLANNING AND 

NEGOTIATIONS; CONTRACTS MANAGEMENT 

Relevant Qualifications 

• Over 10 years of experience in disaster recovery and management. 
• LogistiCS, strategic planning, procurement and negotiation tactical planning. 

Disaster Debris Management Experience 

CrowderGulf 

Contracts and Logistical Manager for Disaster Operations 
• Ensure all pre-positioned equipment and supplies are deployed and ready 
• Research and evaluate logistical systems and processes for incorporation 

procedures 
• Maintain CrowderGulf communication systems 
• Maintain" Quick Kits" for immediate deployment 
• Prepare and update logistical plans and procedures 
• Manage and maintain warehousing, equipment and supplies 

Disaster Experience 
• Hurricane Irma, Contracts & Logistics Manager (61 Total Activations) 
• Hurricane Harvey, Contracts & Logistics Manager (26 Total Activations) 
• Hurricane Matthew, Contracts & LogistiCS Manager (46 Total Activations) 
• Hurricane Hermine, Contracts & LogistiCS Manager (2 Total Activations) 
• Severe Storms & Flooding, Contracts & Logistics Manager 
• Hurricane Isaac, Contracts & Logistics Manager 
• Hurricane Irene, Contracts & LogistiCS Manager 
• Deepwater Horizon Oil Spill, Contracts & Logistics Manager 
• Hurricane Gustav & Ike, Contracts & Logistics Manager 
• Hurricane Katrina, Wilma & Rita, Logistics Manager 
• Hurricane Charley, Held Manager in Volusia County, FL 

Additional Experience and Skills 

Gulf Equipment Corporation 

Contractor 
• Site preparation and installation of tower, grounding systems and equipment 

Educationl Military 

• University of South Carolina 
• U. S. Army - 12B Combat Engineer 

Placement and removal of explosives and obstacles 

2004-Present 

into CrowderGulf's 

2017 
2017 
2016 
2016 
2014 
2012 
2011 
2010 
2008 
2005 
2004 

1999-2000 

2000-2003 
1995-1998 
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Amber Ramsay 
Public/Community Relations and Marketing Manager 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS; EMERGENCY PLANNING/MANAGEMENT; STRATEGIC PLANNING AND 

NEGOTIATIONS 

Relevant Qualifications 

• Almost 20 years of experience in disaster recovery and marketing. 

Disaster Debris Management Experience 

CrowderGulf 

Community Relations/Media Manager 

1999-Present 

• Liaison between CrowderGulf Project Managers in the field and US Army Corp of Engineers, elected officials, 
public works directors, the incident commander at the EOC (Emergency Operations Center) and clients 

• Coordinate directly with PIO (Public Information Office) to manage release of information pertaining to 
debriS recovery operations 

• Assist in preparing media releases regarding debris segregation and scheduling 
• Facil itate information flow to CrowderGulf Project Managers regarding FEMA eligibility criteria 
• Establish and manage Community Debris Hotline 
• Manage CrowderGulf's Damage Claim Program 
• Conduct annual training for clients with existing contracts 
• Represent CrowderGulf at national, regional and state professional conferences and seminars 
• Participate in continuing education conferences pertaining to debris management 

Hurricane Irma (2017) 
• 61 Simultaneous Activations in FL 

Hurricane Harvey (2017) 
• 26 Simultaneous Activations in TX 

Hurricane Matthew (2016) 
• 46 Simultaneous Activations in SC 

Hurricane Hermine (2016) 
• City of Tallahassee, FL 
• Leon County, FL 

Winter Storms, Flooding & Tornado (2015/16» 
• Various Disaster Debris Removal 

Sandy (2012-2013) 
• NJ Disaster Debris & Waterway Clean-up 

BP Horizon Oil Spill (2010-2012) 
• Baldwin County, FL 
• City of Gulf Shores, AL 
• City of Orange Beach, AL 

New York State Ice Storm (2006) 
Hurricane Rita (2005) 

• US Army Corp of Engineers Contract 
o Calcasieu Parish, LA 
o City of Lake Charles, LA 

Education 

• Bachelor of Science 

Certifications 

• NIMS Certified 
• FEMA. .. 

Hurricane Katrina (2005) 
• Pascagoula, MS 

Hurricane Ivan (2004) 
• Pascagoula, MS 

Hurricane Charley (2004) 
• Lee County, FL 
• Town of Ft. Myers Beach, FL 
• City of Ft. Myers, FL 
• Sanibel Island, FL 
• Captiva Island, FL 

Hurricane Charley Debris Projects (2004) 
• Volusia County, FL 
• City of Palm Coast, FL 
• City of Edgewater, FL 

Hurricane Fran Debris Project (1996) 
• City of Wilson, NC 

Hurricane Erin Debris Project (1995) 
• City of Pensacola, FL 

Hurricane Opal Debris Projects (1995) 
• Panama City, FL 
• Bay County, FL 

Auburn University, Auburn, AL 
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Gina Walley 
Accounts Receivable Manager/Documentation Specialist 

Areas of Expertise 

DOCUMENTATION SPECIALIST; DATA ANALYSIS SPECIALIST; ACCOUNTS RECEIVABLE MANAGER; DATABASE MANAGER 

Relevant Qualifications & Experience 2004 THROUGH PRESENT 

DOCUMENTATION SPECIALIST 
o Documentation management - Ensure that there is accurate and ample documents that record the work 

completed 
o Historical data preservation and experience for proposals - Provide tables and charts with accurate figures from 

historical work completed to display CrowderGulf's accomplished work 

DATA ANALYSIS SPECIALIST 
o Data analysis - Review data for accuracy and capturing the information needed as directed by the contract 
o Audit assistance and investigation - Assist and provide Client's needed documentation and analysis reports to 

respond to questions in an audit 

ACCOUNTS RECEIVABLE MANAGER 
o Invoicing clients from reconciled data - Create accurate invoices from Client preferences and contract specifics 
o Client and Client representative relations for reconciliation and documentation - Work with Clients and their 

representatives to reconcile data at the satisfaction of the Client and their timeline 

STORM RELATED EXPERIENCE (PARTIAL LISTING) 
2014 Severe Storms >46 invoices reconciled & generated 
2014 Ice Storm Pax, Ulysses >24 invoices reconciled & generated 
2012 Hurricane Sandy >80 invoices reconciled & generated 
2012 Hurricane Isaac > 16 invoices reconciled & generated 
2011 Hurricane Irene > IS3 invoices reconciled & generated 
2011 Tornado Recovery >63 invoices reconciled & generated 
2008 Hurricane Ike >2,350 invoices reconciled & generated 
2005 Hurricane Wilma >33 invoices reconciled & generated 
2005 Hurricane Rita > 18 invoices reconciled & generated 
2005 Hurricane Katrina > 186 invoices reconciled & generated 

DATABASE MANAGER 
o Database development, creation and management 

• Assisted in development of innovative database that assist in more accurate accounting of data 
• Create a database specific to each Client's needs and to the needs the event requires 

o Contract knowledge as it pertains to documentation, pricing line items and invoicing 
• Review each project contract as to the specific requirements of the scope of work and define on a project 

basis the best process to capture the required data 

DATABASE MANAGEMENT (PARTIAL LISTING) 
2014 Severe Storms 12 databases created & managed 
2014 Ice Storm Pax, Ulysses 7 databases created & managed 
2012 Hurricane Sandy 3 databases created & managed 
2012 Hurricane Isaac 6 databases created & managed 
2011 Hurricane Irene 29 databases created & managed 
2011 Tornado Recovery 8 databases created & managed 
2008 Hurricane Ike 100 databases created & managed 
2005 Hurricane Wilma 33 databases created & managed 
2005 Hurricane Rita 18 databases managed 
2005 Hurricane Katrina 49 databases managed 

Education 
.:. University of Southern Mississippi, Paralegal Studies 
.:. Remington College, Electronics & Computer Engineering Technology 
.:. Faulkner State Community College, Undergraduate Studies 
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Jenny Todd Weaver 
Subcontractor 5MBE Manager 

Areas of Expertise 

SUBCONTRACTS; MINORITY AND DISADVANTAGED BUSINESS INVOLVEMENT; RFP PREPARATION 

Relevant Qualifications 

o Ten years of experience in disaster recovery and management. 
o Strong legal background 
o Nine years proposal preparation 
o Managed subcontractor activations over various simultaneous events for CrowderGulf's disaster debris projects. 

Disaster Debris Management Experience 

CrowderGulf 

Subcontractor S/MBE Manager 
o Subcontract execution during activations. 

2008-Present 

o Manage subcontractor compliance with all state and federal requirements. 
o Develop and implement Company 5MBE utilization plan. 
o Continually solicit local subcontractors and MBEs during and after the bidding process to maintain client goals. 
o Assist in Proposal organization and review. 

Contract Analyst/Administrator 2006-2008 
o Assist in Pre-Event Request for Proposal preparation and overviews of all existing contracts 
o Accounts receivable/payable oversight. 
o Manage Subcontractor Database 

Data Management Analyst/Specialist 2005-2006 
• Managed and maintained debris area databases, while organizing all debris ticketing and field certifications 
• Implemented deductive reasoning and problem solving with field errors 
• Maintained and analyzed all reconciliation records for the various debris locations 

Performed investigations into all discrepancies over payroll and hauling of Subcontractors 
• Prepared final reconciliations between Municipalities and Subcontractors invoices for weekending payrolls 

Activations Worked: 

Hurricane Irma (2017) 
61 Activations throughout Florida 

Hurricane Harvey (2017) 
26 Activations throughout Texas 

Hurricane Matthew (2016) 
46 Activations throughout the East Coast 

Hurricane Hermine (2016) 
2 Activations in Florida 

Sever Storms, Flooding & Tornados (2015/16) 
Debris Removal Services for various municipalities 

Ice Storms Pax and Ulysses (2014) 
3 Activations over North and South Carolina 

Hurricane Sandy Debris Projects (2012/13) 
2 activations for Kitty Hawk, NC and the 
State of New Jersey 

Education 

o 

o 

Bachelor of Science, Marketing/Minor in Mathematics 
Associates Degree, General Studies 

Hurricane Isaac Debris Projects (2012) 
9 activations over 3 States 

BP Oil Spill (2010/12) 
1,200 People and 700 pieces of eqUipment 
Baldwin County, Town of Dauphin Island, 
Cities of Gulf Shores & Orange Beach, AL 

Tornadoes April and May Outbreak (2011) 
Various activations over Alabama, Missouri and Florida 

Hurricane Irene Debris Projects (2011) 
24 activations over North Carolina and Virginia; Six 
additionally awarded 

Hurricane Ike Debris Projects (2008) 
36 activations over 3 states with over 200 
Subcontractors activated 

Hurricanes Katrina, Rita & Wilma (2005) 
56 Activations over 5 states activating over 500 
subcontractors for Debris Projects 

University of Alabama, Tuscaloosa, AL 
Faulkner State Community College, Bay Minette, AL 
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