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Map 1.1 

 
INTRODUCTION 
 
UOverview 
Uptown South is the area generally located east of Lockhart Stadium site, west of Interstate 95, and 
north of Commercial Boulevard. The area is also adjacent to the City’s Uptown Urban Village for 
which the City Commission adopted a master plan and form-based code on November 5, 2019 
(Ordinance No. C-19-34). Recent activity, including the redevelopment of Lockhart Stadium, now 
known as Inter Miami FC, has initiated the need for the City to analyze the land use and zoning 
pattern of Uptown South to support potential and future economic growth of the surrounding 
area.  See Map 1.1 for the Uptown South project study area. 
 
UPurpose and Intent 
The intent of this report is to 
provide a preliminary 
redevelopment analysis for 
Uptown South based on 
the existing land use and 
zoning patterns and 
potential for new or 
modified regulations that 
foster economic growth, 
create a stronger sense of 
place, and identify future 
steps to achieving such. 
This report contains case 
studies as a basis of 
comparison to other 
successful redevelopment 
plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

   Report   Takeaways 

•   Feasibility of land use   
 and zoning changes  
 

•   Existing challenges  
 

•   Case study comparisons 
 

 

•   Recommendations 
  

•   Necessary resources 

 
   Quick Facts  

 •   192.2 acres  
- 1 4 2 . 3  a c r e s  p r i v a t e l y  o w n e d  
- 4 9 . 9  a c r e s  p u b l i c l y  o w n e d  
 

•   109 property owners 
 

•   $49,921,970 land value    
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EXISTING CONDITIONS 
 
 

UUptown South Context and Area Character 
Uptown South is located adjacent to Inter Miami FC, just south of Uptown Urban Village, west of 
Interstate 95, and north of Commercial Boulevard.  The study area is approximately 192.2 acres 
in size.  The area is predominately industrial and high-intensity commercial.  Located near 
Interstate 95, Tri-Rail Cypress Creek Station, the Fort Lauderdale Executive Airport, and a City 
designated Opportunity Zone 12011050207 - the location serves as a center for distribution of 
goods and services and the primary corridor running through Uptown South is North Powerline 
Road which also serves as a thoroughfare for commuters. 

Main stakeholders in the area include Fort Lauderdale Executive Airport, Florida Department of 
Transportation, Florida Department of Corrections, Inter Miami FC and Xtreme Action Park. There 
is also a large amount of aviation services (refrigeration, delivery, storage, etc.) and auto service 
vendors in the area.  The area contains one of the City’s largest concentration of industrial zoning 
and uses.  Residential development is generally not permitted south of Cypress Creek Road due 
to the proximity to the airport.   

The existing development pattern does not cater to a pedestrian experience with the lack of 
pedestrian infrastructure such as sidewalks and street trees.   Most streets lack sidewalks and many 
existing structures utilize backout parking resulting with uses disengaged from the public realm 
and streetscape. With the redevelopment of Inter Miami FC and the designation of Uptown 
Urban Village as a future mixed use activity center, it is anticipated that the Uptown South area 
can transform to support economic growth within the vicinity.  With access to multi-modal 
transportation options, infrastructure improvements, the airport, there is potential for change in 
character.   In addition, the nearby Cypress Creek Tri-rail station, second highest ridership station, 
may provide future opportunities to have a specific connection from the station to the stadium 
as well as  shared parking solutions, shuttle services, and covered parking.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOT TO SCALE 

Map 1.2 
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LAND USE AND ZONING 

Per the City of Fort Lauderdale’s Comprehensive Plan Future Land Use Map, Uptown South 
consists of 192.2 acres with underlying land use designations of Commercial and Industrial. Per 
the City of Fort Lauderdale’s Unified Land Development Regulations (ULDR), Uptown South 
zoning districts include Boulevard Business District (B-1), Heavy Commercial/Light Industrial District 
(B-3), and General Industrial District (I). Table 1 provides a breakdown on the land uses and 
zoning categories. 
 
 Table 1 – Land Use and Zoning Data 
 
 
 
 
 
 
 
 
 
ULand Use: 
• Commercial  

Commercial land use makes up 48.3 acres or approximately 25% of the Uptown South area.  
For reference, commercial land use accounts for approximately 9.7% of the land use citywide. 

 

• Industrial 
Industrial land use makes up 143.9 acres or approximately 75% of the Uptown South area.  For 
reference, industrial land use accounts for approximately 3.5% of the land use citywide.  

 
UZoning:  
• Boulevard Business District (B-1) 

The B-1 district is intended to provide for the location of commercial business establishments 
dependent upon high visibility and accessibility to major trafficways, in a manner which 
maintains and improves the character of the major arterials of the city through landscaping 
and setback requirements.   

 

- The B-1 district is in the southernmost portion of Uptown South along West Commercial 
Boulevard, totaling 5.6 acres or approximately 3% of Uptown South. 

 

• Heavy Commercial/Light Industrial District (B-3) 
The B-3 district is intended for heavy commercial business uses, wholesale, warehousing, 
storage operations and establishments conducting activities of the same general character. 
The B-3 district is located along major transportation arterials which have convenient access 
to the interstate yet are limited in their accessibility to local streets thereby limiting high traffic 
generating commercial business uses at such locations.  

 

- The B-3 district is located immediately north of the B-1 district, totaling 55.2 acres or 
approximately 29% of Uptown South. 

 

• General Industrial District (I)  
The I district is intended for industrial, manufacturing, and related uses not involving potential 
nuisances (noise, odor, emissions, etc.).  Industrial uses that fall within 300 feet of residential 
areas require a conditional use permit to be viable.  
 

- The I district encompasses the majority of Uptown South, totaling 131.4 acres or 68% of 
the area. 

   

Commercial   25%        48.3 acres 

Industrial    75%    143.9 acres 

Total              100%   192.2 acres 

 

  LAND USE 

   Boulevard Business (B-1)    3%      5.6 acres 

Heavy Commercial (B-3)   29%    55.2 acres 

General Industrial (I)          68%   131.4 acres 

 

  ZONING 
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CHALLENGES AND OPPORTUNITIES  
 
UUptown South Area Challenges 
 

• UProximity to Fort Lauderdale Executive Airport(FXE) 
The Federal Aviation Administration (FAA) has restrictions on height, flight path clearance, 
and acceptable decibel levels for development in the area.  The location of uses and 
development are evaluated based on the FXE master plan as approved by FAA.  

• ULoss of Industrial Area 
The City has a limited amount of Industrial land use and zoning, with a significant 
percentage located within Uptown South.  If existing industry is successful it may not be in 
the best interest of the city to transition the area into a different zoning district or 
development type given its unique designation. 

• UTraffic Congestion and Parking Infrastructure 
Being a center of industrial land use and located at the crossroads of many transportation 
networks and corridors, Uptown South sees a lot of freight and heavy vehicle traffic that 
may make planning multi-modal transportation and a pedestrian environment 
challenging.  Furthermore, the area has an extensive amount of “back-out” parking as the 
prevalent layout for many businesses. This could also complicate the development of a 
pedestrian friendly street corridors.  

• UGovernment Owned land 
Florida Department of Corrections, as well as the Florida Department of Transportation 
have a substantial stake of land in the area, and thus a vested interest in any development 
that would take place in Uptown South. This could be challenging should the respective 
agencies take up a position of opposition for redevelopment of the area.   Broward County 
is also a property owner in the area.   

• UPotential Creation of an “Artificial District” 
Planned districts typically evolve from a grassroots effort, stemming from a longstanding 
population and cultural setting. To create a vibrant and distinct, self-sustaining district from 
scratch can present challenges potentially creating conflicts with existing stakeholders and 
nearby residential populations. 

• UPotential Loss of Supporting Economies 
Loss of supporting economies could impact development in the Uptown South area. For 
example, the tenure of the Inter Miami MLS soccer team could impact the viability of the 
area if the team leaves. Competing interests with the Downtown Regional Activity Center 
for commercial tenants could create a competitive factor between two areas of 
development. 

 
UOpportunities for Uptown South Area 
 

• UProximity to Uptown Urban Village and other Major Entities 
The Uptown Urban Village Master Plan is beginning to attract and create an area of 
investment. This could help spur and initiate interest in the Uptown South area, and also 
provide a “spillover” effect in which development in both areas could enhance the 
attractiveness and economic potential of the broader area. In addition, the proximity to 
Uptown Urban Village and the major employment centers in the area (Citrix, City Bank, 
Sheraton, Microsoft, etc.) could create a synergy that further enhances the appeal, 
development, and potential of the Uptown South area. 

• UA Center of Transportation 
The location of Uptown South near I-95, Tri-rail Station, as well as Fort Lauderdale Executive 
Airport provides a  prime  location not  only  for  transportation  infrastructure,  but  also a  
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staging ground for new local transportation initiatives that can incorporate multimodal 
transportation and pedestrian infrastructure. 

• UAffordable Alternative 
Uptown South could provide a prime location for affordable workforce housing 
alternatives in close proximity to services, goods, and employment opportunities, 
supporting more jobs, which would further enhance the vision of a livable Uptown Urban 
Village.  However, such units would need to be associated with the business such as a live 
work unit and not a standalone residential development project.  

• UA Diverse Economy 
As the city of Fort Lauderdale looks to diversify its portfolio of development and 
commercial businesses, the Uptown South area could provide an opportunity to further 
diversify the types of businesses and services that are present in the City. 

• UAttraction to Other Major Tenants 
Dependent on the goals of the Uptown South initiative, the area could become of interest 
for other large tenants seeking more commercial opportunity and economic 
development.  Service industry, entertainment venues, retail, hospitality, and employment 
centers could all find the location of Uptown South to be an appealing business location. 

• UImprove Area Infrastructure 
Investment in the Uptown South area can provide an opportunity to revitalize, rehabilitate, 
and redevelop existing infrastructure such as streets, sidewalks, and create a sense of 
place for the broader area. Uptown South also is largely on higher ground compared to 
other areas of the city, presenting a more amicable environment to upgrade infrastructure 
such as stormwater and sewage. 

• UAdaptive Reuse 
Given a significant portion of Uptown South is Industrial land use,  this could provide a great 
setting for adaptive reuse of existing buildings and infrastructure. Creating an inclusive 
redevelopment and planning initiative that would incorporate existing businesses and 
tenants while also supporting new mixed uses in shared facilities. Further diversifying the 
portfolio of the city while also maintaining the industrial tenants in the area.   

• UGovernment Owned land 
With Uptown South being in the center of many County and State government facilities, 
an Uptown South redevelopment initiative could create a partnership with other 
governmental agencies that could provide more resources and possible funding. Given 
these agencies have a large workforce present in the area, they may be inclined to 
contribute to better transit and pedestrian infrastructure in the area. 

• UInter Miami FC 
Proximity to the newly built Inter Miami FC and Inter Miami FC provides an opportunity to 
utilize the unique asset of a sports entertainment facility as a focal point for future business 
attraction, development, and revitalization efforts. 

• ULockhart South Parcel - City Park 
With the City evaluating potential park space for the parcel south of Inter Miami FC, there 
could be additional interest in the area for people seeking recreational options, a venue 
for events, and other similar activities such as food trucks.    

• UZoning Amendments  
Potential zoning amendments could provide incentives for prospective redevelopment 
efforts by property owners in the Uptown South area and could provide an amicable 
environment for redevelopment. 
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CASE STUDIES  
 
As part of this redevelopment analysis, three case studies were identified as a basis of comparison 
of redevelopment potential.  Each case study contains a description of the area, current 
conditions, similarities and differences to Uptown South, and a determination of success.  Below is 
a brief explanation of these elements. 
 

• UDescription of the Area  
A general description of the case study area along with the geographic boundaries that 
define the study area.  A brief historical perspective is also included. 

• UCurrent Conditions 
A general description of existing conditions including uses and redevelopment efforts.  

• USimilarities and Differences to Uptown South 
A general comparison of similar and different characteristics to Uptown South including 
the total acreage, uses, proximity to other areas, gentrification impacts, and planning 
efforts. 

• UImplementation Achievements  
A general base line of determining achievements and success using the following factors; 
maintaining area character, economic growth, sustainable adaptive reuse, and 
implementation of best planning practices.  

 
The three case studies included in this document are identified below and summarized on the 
following pages.     
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UFAT Village – Fort Lauderdale, Florida 
 
UDescription of the Area 
The Flagler Arts and Technology Village, also 
known as FAT Village, is an arts and 
warehouse district encompassing four city 
blocks in Downtown Fort Lauderdale 
between NW 6P

th
P Street to the north, NW 4P

th
P 

Street to the south, Andrews Avenue to the 
east, and the Florida East Coast railroad 
tracks to the west.  FAT Village totals 
approximately 17 acres and is part of the 
Flagler Village Civic Association.  The area 
contains warehouses, art studios, and 
technology-related businesses.   
 
FAT Village was created through local 
philanthropic efforts by Doug McCraw and 
Lutz Hofbauer in an effort to create a district 
that would serve as a cultural hub for the City 
and an innovative community for artists, 
designers, and techies to engage, educate, 
and showcase their work to the Fort 
Lauderdale community.  A non-profit arts 
organization called FATVillage Arts District 
Inc. was established in 2002 to rally and 
support the artist community to ensure FAT 
Village was a destination for creative class.  
 
UCurrent Conditions 
FAT Village has evolved since 2002 and is now a mixed-use district that contains several residential 
projects, numerous businesses, and other general services. Some examples are Hooper 
Construction, Cadence Landscape Architects, Extra Space Storage, Foundry Lofts, Avenue Lofts, 
C & I Studios, and Henry’s Sandwich Station, just to name a few.  Recently, the City approved FAT 
Village East and West Project, which will transform FAT Village into a modern, unique 
redevelopment project that is based on maintaining the arts and warehouse vibe while providing 
for new residential units, hotel rooms, art studios and galleries, and supportive retail uses such as 
restaurants and cafes.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

NOT TO SCALE 

FAT VILLAGE LOCATION MAP 

Map 1.5 
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USimilarities and Differences to Uptown South 
A general comparison of similar and different characteristics to Uptown South is provided in the 
table below.    
 
Table 2 – FAT Village Comparison Summary 
 

 

 

 

 

 

 

 

 
 
 

UImplementation Achievements  
The creation of FAT village is a great example of a grass roots effort to create a unique and 
prosperous district through revitalization efforts. The development and growth of the district both 
benefited from and aided in the boom of development in Flagler Village neighborhood. The 
district is unique as compared to other areas of the City such as Las Olas Boulevard or Central 
Beach, entertainment and tourism areas, respectively.  Hosting art festivals, exhibits, and providing 
educational opportunities to locals, the district continues to prosper and develop its own unique 
identity and attract a younger and innovative population through its arts-based movement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

•  Uses – Mainly catered to the arts and 
residential development. 

•  Size – FAT Village total acreage is less than (17 
acres) Uptown South. 

•  Location –FAT village is near downtown core, 
already well integrated in city infrastructure 
and transportation network. 

•  Project Implementation – District largely a 
philanthropic effort started by local business 
leaders and artists. 

 

  DIFFERENCES 

s  
• Uses – Warehouses, auto businesses, industrial 

prior to development. 

• Location – Both located near areas of high 
development potential (Flagler Village vs 
Uptown Urban Village). 

• Adaptive Reuse – Reusing existing structures 
and infrastructure for purposes of revitalization 

 

 

  SIMILARIT IES  
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UWynwood – Miami, Florida 
 
UDescription 
Wynwood is an eclectic district in the urban 
core of Miami defined by its vibrant look and 
feel and is home to a diverse fabric of 
people, businesses, and organizations rooted 
in creativity since the 1990s.  For the purpose 
of comparison, the boundaries are NW 29P

th
P 

Street to the north, NW 20P

th
P Street to the 

south, I-95 to the FEC Railway to the west, 
and North Miami Avenue to the east, which 
is reflective of the Wynwood Business 
Improvement District (BID). 
 
Goldman Properties, led by visionary maker 
and creator of the Wynwood Walls, Tony 
Goldman, along with other developers and 
street artist collaborated to transform the 
area into a destination with galleries, 
restaurants, bars, showrooms, performance 
venues, and other adaptive reusable space.  
The BID was formed in 2013 to foster the 
improvements needed to bring the vision to 
fruition and in 2015 new zoning was adopted 
that aligned such vision.  
 
UCurrent Conditions 
Since 2013, the Wynwood area has exploded with world-renowned fame for its arts, fashion, 
entertainment, and historic character.  As industrial businesses closed, leftover buildings and 
space was left blighted but the grassroot efforts to transform Wynwood took such space and 
created new business that attracted retail, restaurants, artists, and fashion to the area.  With a 
focus on redevelopment, the Wynwood BID began to establish a revitalization plan based upon 
creating a walkable and prosperous community with access to residential, retail and restaurants, 
and an abundance of public recreational amenities such as the Wynwood Walls.  Today, 
numerous redevelopment projects are underway in Wynwood with some projects replacing entire 
blocks of old warehouses.  There are concerns that new development is eliminating the 
warehouse, artist, bohemian-esque character that established Wynwood as a destination.  
   
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

NOT TO SCALE 
WYNWOOD LOCATION MAP 

Map 1.6 
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USimilarities and Differences to Uptown South 
A general comparison of similar and different characteristics to Uptown South is provided in the 
table below.    
 
Table 3 – Wynwood Comparison Summary  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UImplementation Achievements  
Over the past 20 years, Wynwood rose rapidly from abandoned warehouses to an international 
arts destination thanks to sustained investment and support from state and local government, 
visionary developers, philanthropic organizations, and an established local arts scene.  Today, 
Wynwood is in danger of becoming a victim of its own success through gentrification, as rising 
property values and rents risk driving away the very artists that made it such a unique and 
attractive place.    
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

   

•  Uses – Catered to fashion, small business, arts, 
and residential 

•  Size – Wynwood total acreage is larger than 
(Approximately 523 acres) Uptown South. 

•  Project Implementation – Wynwood is a 
historical neighborhood, and the Wynwood 
today is the result of a largely grass-roots effort. 

•  Economy – Area was blighted and largely 
abandoned - Uptown South has many 
operating businesses. 

 

  DIFFERENCES 

 
• Uses – Warehouses, auto businesses, industrial 

prior to development. 

• Location – Located near major transportation 
infrastructure and area with high development 
potential (Midtown Miami vs Uptown Urban 
Village). 

• Unique Assets – Infill development and 
adaptive reuse of existing structures. 

 

  

 

  SIMILARIT IES  
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UArena District – Columbus, Ohio 
 
UDescription 
The Arena District in Columbus, Ohio is a 75-
acre master planned, mixed use, section of 
the city serving as an entertainment and 
commerce center that utilizes its unique 
assets of sports facilities to create an identity. 
The area was originally the site of the Ohio 
State Penitentiary, and upon the 
Penitentiary’s deterioration, became a 
brownfield site. It laid undeveloped and 
blighted for years, until a large public/private 
initiative helped to spur redevelopment in 
the area.  
 
UCurrent Conditions 
The Arena District today is a unique district in 
that it serves as a major sports and 
entertainment center of Columbus. The 
district hosts Columbus’s NHL, AFL, MiLB, and 
soon the MLS team. It also hosts numerous 
commercial and retail vendors and serves as 
a historical district through its adaptive reuse 
of existing warehouses and infrastructure. The 
district also hosts a concert venue, a park, 
and residential units. Creating a “one stop 
shop” district that promotes a pedestrian-
friendly environment.  
  
In 2006 there were 1.1 million square feet of commercial space that was occupied by an expansive 
portfolio of businesses from the national level to local level. The street level floors of most structures 
in the district, both residential and commercial, also serve as the venue for businesses such as retail, 
bars, and restaurants with outdoor seating, eye catching signage, and intuitive paving and 
landscaping.  The district also excels in accessibility, located off multiple bus lines, bike trails, and 
at the crossroads of a highway interchange. Creating an attractive environment for active 
transportation and multi-modal transit. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NOT TO SCALE 

ARENA DISTRICT LOCATION MAP 

Map 1.7 
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USimilarities and Differences to Uptown South 
A general comparison of similar and different characteristics to Uptown South is provided in the 
table below.    
 
Table 4 – Arena District Comparison Summary  
 

 

 

 

 
 
 
 
 
 
 
 
 
 
UImplementation Achievements  
The Arena District is a successful case of multiple planning efforts - including public/private 
partnership, revitalization, adaptive use, and infill development. It’s location as a center of 
revitalization and adaptive use created an attraction for the City’s sports teams to relocate to the 
area, and further attracted businesses and commercial vendors of all sizes. It also generated a 
walkable neighborhood with an amicable pedestrian experience that helped to spur residential 
development and create a unique sense of place. 
 
 

 

 

 

 

 

 

 

 

 

 

 

   

• Size – Columbus Arena District total acreage is 
less than (75 acres) Uptown South. 

• Location – Arena District not located near any 
major government facilities or land. (airports, 
state agencies, etc). 

• Resources – Larger city than Fort Lauderdale, 
public/private partnership had more partners 
and resources. 

• Economy – Area was blighted and largely 
abandoned - Uptown South has many 
operating businesses. 

 

  DIFFERENCES 

  
• Uses – Previously an industrial area prior to 

development. 

• Unique Assets – Location of sport’s venues for 
both cities. 

• Transportation – Located at crossroads of 
transportation corridors and facilities. 

• Project Implementation – City initiated effort 
(Arena district result of Public/Private 
Partnership). 

 

  SIMILARIT IES  

s 
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If there are future planning efforts for the 
Uptown South area, there should be a 
focus on creating a unique district that 
would not compete with other 
economic, social, and activities in the 
City.  The concept of a “sports district” 
with sports-related activities and events 
should be considered for the future.  
Such a district could support 
restaurants, bars, and accessory retail.  
Other uses could include sports training 
facilities, sport camps, relocation of 
other sports leagues, college sport 
facilities, and other similar-like uses.  
There is also opportunity to coordinate 
with other government entities given the 
State of Florida and Broward County 
own large parcels as well as  City 
owned parcel.  The publicly owned land 
totals 49.9 acres.  This may present the 
opportunity for land swaps to 
encourage public private partnerships.  
In addition, there needs to be a well-
coordinated effort with all the 
stakeholders, especially Fort 
Lauderdale Executive Airport, given 
FAA restrictions and proximity to the 
airport.      

 

 

CONCLUSION AND RECOMMENDATIONS  
 
UConclusion 
Based on this analysis, the City would need to take a series of preliminary planning steps to 
evaluate future potential land use and zoning changes to the Uptown South area.  This conclusion 
is based on the following:  
 

• Public outreach has not been conducted to determine if property owners and businesses 
support land use and zoning changes, which would impact property rights and potentially 
impact future viability of businesses; 

• There is an absence of a local grassroots effort, business organizational group, or official 
district association; 

• A market analysis would need to be completed to determine the viability of land use and 
zoning changes as there are competing interests throughout the City with other planned 
efforts such as Downtown, FAT Village, Uptown Urban Village, etc.  Such competing 
interests would include resource allocation from the City’s budget as well as competition 
for redevelopment interest and attracting businesses to the area; and 

• The economic benefits or impacts from the Inter-Miami Soccer at Inter Miami FC have not 
been evaluated. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Potent ia l  Master  P lan Concept  

s 

Illustrative Examples of Sports Districts 
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URecommendations 
For the purpose of evaluating future planning efforts, the recommended steps listed below 
provide a framework to determine the level of resources needed to develop a potential plan for 
the area. These recommendations are strategically listed and align with typical planning practices 
of creating a plan, amending land use, and generating new zoning districts.   
 
 

 
 
 

Public outreach should be conducted as the first step in determining if property owners 
are receptive to land use and zoning changes.  There needs to be a clear understanding 
on the impact to property owners and businesses in the study area.  The formation of an 
entity compromised of stakeholders should be encouraged during the public outreach to 
help drive the effort.  
 
 

UAction StepU: Conduct public outreach meetings. 
 
UGeneral TimelineU: Six to nine months to prepare, conduct, and generate results of  
public meetings.  
 

 

 
 
 

Based on the outcome of the public outreach meetings and desire by the property owners 
for amending land use and/or zoning for the area, then funding resources should be 
identified and procured in the City’s budget including any potential Federal and State 
grants. 
 

 

UAction StepU: Identify project as a City Commission Priority with timeframe for 
procuring funding. 
  
UGeneral TimelineU: City Commission Priorities 2021. 

 
 

 
 
 

Consultant services will be needed to complete a master plan and any potential land use 
and zoning changes.  In addition, there should be a traffic analysis and market analysis 
requirement in the requested services. 
 

UAction StepU: Request proposals from consultants based on a scope of services that 
includes, at a minimum, evaluation of land use plan amendment, zoning and 
development regulation amendments, economic and market analysis, and 
multimodal and traffic analysis.  Initial funding has been approved as part of Fiscal 
Year 2021 in the amount of $100,000 to further plan macro level connectivity of 
Uptown including Inter Miami FC and Uptown South.  Such funding has been 
identified as part of the Transportation and Mobility Department continuing 
consultant service contract for the next two years.   
 
UGeneral TimelineU: Fiscal Year 2021 through 2022  – Procure consultant services. 

 

> 

 
 

Publ ic Outreach 

 
  1 

> 

Ident i f icat ion of  Resources 

s 
  2 

> 

 
 

> 

Procur ing a Consul tant  

s 
  3 

> 

> 
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APPENDIX 1 – PROPERTY OWNERSHIP DATA 
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APPENDIX 2 – DEMOGRAPHIC AND ECONOMIC DATA 
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APPENDIX 3 – MAP OF GOVERNMENT OWNED PROPERTIES IN UPTOWN SOUTH 
 

State of Florida 
Size: 27.2 Acres 
-Corrections Department  
-Probation and Parole 
-FDOT Broward Operations Center 

Broward County 
Size: 6.3 Acres 
-Stockade Facility  

Broward County 
Size: 6.3 Acres 
-Retention Lake  

City of Fort Lauderdale 
Size: 10.1 Acres 
-Leased FXE Property 
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