
City of Fort Lauderdale 
DRAFT FY 2027 City Commission Priorities and Themes 

Draft FY 2027 City Commission Priorities 
• Public Safety
• Homelessness Response

• Infrastructure and Resilience
• Public Spaces and Thriving Communities

Public Safety 
• Explore opportunities to continue and expand the Gun Violence Intervention Program
• Pursue ways to address concerns related to e-bikes
• Consider the addition of cameras and license plate readers throughout the City

Homelessness Response  
• Deter panhandling at targeted intersections
• Connect those experiencing homelessness with available shelter beds
• Partner more closely with nonprofit agencies (e.g., a bus that transports individuals to key services)
• Provide more frequent updates on efforts to address homelessness that can be shared with the 

community

Infrastructure and Resilience 
Flood Mitigation and Utilities 

• Continue to advance Fortify Lauderdale
• Accelerate the construction of seawall improvement projects
• Enhance communication with the community on key infrastructure improvement projects through a

variety of methods in addition to social media (e.g., direct mail, water bills)
Transportation and Traffic 

• Advance planning for the Las Olas Mobility Project
• Address the root causes of sinkholes in roadways
• Coordinate cross-functional efforts (e.g., roadways, utilities) when implementing City improvement 

projects
• Ensure external contractors (e.g., Florida Power and Light) restore roadways and sidewalks once work is 

completed
• Continue to advocate for a commuter rail tunnel
• Address navigational challenges associated with illegal parking and delivery trucks
• Investigate opportunities for implementing traffic calming measures

Public Spaces and Thriving Communities 
• Create opportunities for every child to learn to swim at an affordable cost
• Discourage illegal dumping and pumpouts into waterways
• Continue progress to improve median landscaping and maintenance
• Accelerate public art installations
• Incentivize business operators to increase the amenities offered in Flagler Village (e.g., grocery stores,

salons, dry cleaners)
• Continue to advance economic development programs to attract and retain businesses
• Enhance communication with civic associations and the broader community
• Market the City under a unified brand to attract new residents, visitors, and businesses
• Expand broadband access including training initiatives for neighbors
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