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RESOLUTION NO. 19-184 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF FORT LAUDERDALE, BROWARD COUNTY, FLORIDA, 
ADOPTING THE FINAL BUDGET OF THE CITY OF FORT 
LAUDERDALE, FLORIDA, FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2019, AND ENDING SEPTEMBER 
30, 2020, WHICH INCLUDES THE BUDGET FOR THE 
GENERAL FUND, WATER AND SEWER/CENTRAL 
REGIONAL WASTEWATER FUNDS, DEBT SERVICE FUNDS, 
SELF-INSURED HEAL TH BENEFITS FUND, COMMUNITY 
REDEVELOPMENT AGENCY FUND, SANITATION FUND, 
PARKING FUND, BUILDING FUNDS, CENTRAL SERVICES 
FUND, VEHICLE RENTAL FUND, CITY PROPERTY & 

CASUAL TY INSURANCE FUND (CITY INSURANCE), 
STORMWATER FUND, AIRPORT FUND, HOUSING AND 
COMMUNITY DEVELOPMENT FUND, PROJECT 
MANAGEMENT FUND, CEMETERY SYSTEM FUND, ARTS 
AND SCIENCE DISTRICT GARAGE FUND, CEMETERY 
PERPETUAL CARE FUND, BEACH BUSINESS 
IMPROVEMENT DISTRICT FUND, SCHOOL CROSSING 
GUARD FUND, NUISANCE ABATEMENT FUND, SUNRISE 
KEY NEIGHBORHOOD IMPROVEMENT DISTRICT FUND, 
AND POLICE CONFISCATION FUNDS, ADOPTING THE 
FINAL CITY OF FORT LAUDERDALE PERSONNEL 
COMPLEMENT AND THE FINAL ENTERPRISE FUND 
RETURN ON INVESTMENT (ROI) POLICY FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2019, AND ENDING 
SEPTEMBER 30, 2020, AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, in accordance with the applicable· provisions of the law, the City 
Commission of the City of Fort Lauderdale, Florida, has prepared a final budget for the City of 
Fort Lauderdale, which includes the General Fund, Water and Sewer/Central Regional 
Wastewater Funds, Debt Service Funds, Self-Insured Health Benefits Fund, Community 
Redevelopment Agency Fund, Sanitation Fund, Parking Fund, Building Funds, Central Services 
Fund, Vehicle Rental Fund, City Property & Casualty Insurance Fund (City Insurance), 
Stormwater Fund, Airport Fund, Housing And Community Development Fund, Project 
Management Fund, Cemetery System Fund, Arts and Science District Garage Fund, Cemetery 
Perpetual Care Fund, Beach Business Improvement District Fund, School Crossing Guard 
Fund, Nuisance Abatement Fund, Sunrise Key Neighborhood Improvement District Fund, and 
Police Confiscation Funds, for the fiscal year beginning October 1, 2019, and ending September 
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RESOLUTION NO. 19-184 PAGE2 

30, 2020, and determined the amount of available funds on hand, the estimated revenues, and 
appropriated amounts for the support of the various operations of the City for such fiscal year; 
and 

WHEREAS, the City Commission acknowledges that the final budget reflects 
the following revenue and expenditure estimates for the fiscal year beginning October 1, 2019, 
and ending September 30, 2020, for all funds, totaling $832,654, 705: 

-- --------- - ------------------ �-----

19-184 

Fund(s) FY 2020 Final 
All Funds Budget 

General Fund $373,792,257 

Water and Sewer/Central Regional Wastewater $162,056,897 

Debt Service $38,879,987 

Self-Insured Health Benefits $34, 397, 322 

Community Redevelopment Agency $33,628,413 

Sanitation $27,977,290 

Parking $25,934,516 

Building $22,331,001 

Central Services (ITS) $21,279,630 

Vehicle Rental (Fleet) $19,901,469 

City Property & Casualty Insurance $19,634,601 

Stormwater $19,597,690 

Airport $10,927,972 

Housing and Community Development $9,362,711 

Project Management $4,062,723 

Cemetery System $3,319,087 

Arts and Science District Garage $1,900,805 

Cemetery Perpetual Care $1,281,357 

Beach Business Improvement District $1,066,809 

School Crossing Guard $935,589 

I 
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RESOLUTION NO. 19-184 PAGE 3 

Nuisance Abatement $187,230 

Sunrise Key Neighborhood Improvement District $127,325 

Police Confiscation $72,024 

Total FY 2020 Final All Funds Budget $832,654, 705 

; and 
WHEREAS, a Personnel Complement and an Enterprise Fund Return on 

Investment (ROI) Policy for the fiscal year beginning October 1, 2019, and ending September 
30, 2020, have been proposed; and 

WHEREAS, it is the desire of the City Commission of the City of Fort 
Lauderdale, Florida, to adopt a final budget, a final Personnel Complement, and a final 
Enterprise Fund Return on Investment (ROI) Policy, for the fiscal year beginning October 1, 
2019, and ending September 30, 2020; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF FORT LAUDERDALE, FLORIDA: 

SECTION 1. That the final budget, titled "Revised FY 2020 Final All Funds Budget," to wit, 
revised Exhibit 1 to City Commission Agenda Memo #19-07 48, a copy of which is attached 
hereto, is hereby adopted as the final budget of the City of Fort Lauderdale, for the fiscal year 
beginning October 1, 2019, and ending September 30, 2020, and is incorporated herein by this 
reference. 

SECTION 2. That the final City of Fort Lauderdale Personnel Complement, to wit, revised 
Exhibit 3 to City Commission Agenda Memo #19-07 48, a copy of which is attached hereto, is 
hereby adopted for the fiscal year beginning October 1, 2019, and ending September 30, 2020, 
and is incorporated herein by this reference. 

SECTION 3. That the final Enterprise Fund Return on Investment (ROI) Policy, to wit, Exhibit 
4 to City Commission Agenda Memo #19-0748, is hereby adopted for the fiscal year beginning 
October 1, 2019, and ending September 30, 2020, and is incorporated herein by this reference. 

SECTION 4. That the Final Operating Budget for Fiscal Year 2020 establishes limitations on 
expenditures and expenses by fund total, so that the total sum allocated to each fund for total 
expenditures and expenses may not be increased without specific authorization by a duly 
enacted resolution effecting such amendment or transfer. 
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RESOLUTION NO. 19-184 

SECTION 5. That this Resolution will take effect immediately upon its adoption. 

ADOPTED this the 17th day of September, 2019. 

ATTEST: 

City Clerk 
JEFFREY A. MODARELLI 

19-184 

Mayor 
DEAN J. TRANTALIS 
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Estlm.atl!dRrvenues: 

Ml!!m. 

General 
''"' 

"""" 
AdVaTorem-Opcratlng 4.1193 154,SCIS,702 
AdVaTcrom-Dcbtsetvtce 
AdVa1orem-SunrJseKev 
SalesandUseTax 
Franchise Fees 
Utility Se rvice Taxes 
UcenresandPermits 
lntergovefl'lmental 
Chargesfor Servlces 
Fines and Forfeitures 
°"'" 

Total Revenues 

1.0000 

Approprlatlol'l$fromFundBalance 
Transfers and Other Sources 

TotalOtherSources 

TOTAL REVENUES & 01HER SOURCES 

Expenditures by Department 
OtyAnomev 
OtyAudJtcr 
OtyOerk 
OtyCommiulon 
Qty Manager 
Community Redevelopment Agency 
Finance 
Fire-Res.cue 
Human Resources 

lnformaticnTechnclogvServlces 

Parks and Recreation 
Ponce 
Public Works 

Sustainable Development 
Transportatlcn&Moblllty 

Debt Service 
OtherGeneralGovemment 

TotalOperatln1£xpendltures 

otherResoun-.esAUOCilted: 
Requ!redTransfersOut 
orscretlonaryTransfersOUt 
Tr.msfer10Fund9.alance 
TransfertoCommunltylnvestrnen!Plan 

Tot1IOtherResource1 

TOTAL EXPENDITURES ii OTHER 
RESOURCES 

6,377,053 
24,300,000 
39,991,731 

3,770,200 
22,561,321 
23,178,734 

1,755,800 
97,051,716 

373,792,257 

373,792.257 

S,669,895 
1,605,725 
1,329,060 
1,61)2,783 
8,609,913 

6,860,000 
97,372.948 

4,134.794 

51),619,870 
130,978,409 

5,199,405 
14,Dal,285 

3,406,781 
61,194 

8,921,690 
340,453,752 

20,498,227 
750,000 

2,476,918 
9,613,360 

33,338,505 

373,792,257 

W11ter&S-r/ 
CantrelReglon11l 

W11stW111ter 

149,293,653 

5,616,298 
154.909,9Sl 

14,890 
7,132,056 
7,146,946 

162.0S6,897 

3,254,606 

94,668,322 

36,253,723 

134,176,651 

17,233,146 
10,647,100 
27,880,246 

162,056,897 

DebtServlcv 
Fur.!1 

8,"8,600 

Self­
IM .... 
Health 
BeneRts 

33,878,853 

290,816 518,469 
9,tm,416 34.397,3ll 

29,780,571 
29,780,571 

38,819,987 34,397,122 

34,397,322 

38,732,906 

38,732,906 34,397,lll 

147,081 

147031 

38,879,987 34,397,lll 

Communlty 
Redwalopment 

Agency 

14,343,992 

14,343,992 

19,284,421 
19,284,421 

33,628.413 

14,997,053 

14,997,053 

10,423,191 

8,208,169 
18,631,360 

ll,628,41:1 

Sanltatlon 

20,444,285 

133,005 
20,S77,290 

7,400,000 
7,400,000 

27.977,290 

12,318,302 

15,448,058 

27,766,360 

{39,867} 

250,797 

210,930 

27,977,290 

REVISED 

FY 2020 Final All Funds Budget 

Bulldlng 
Fund1 

20,415,000 

centr.l 
"""'"' 

'"'' 

14,561,649 32,000 20,976,572 
2,874,000 121,200 

875,288 1,110,348 268.475 
11,310,937 ll,67B,S48 21,245,(147 

7,623,579 652,453 34,583 

7,623,579 652,453 

25,934,516 22.!31.001 21.279,630 

19,780,026 

18,613,358 
7,321,158 1,499,604 

25,934,516 22,331,001 21,219,630 

25,930,516 22,331,001 21,279,630 

VehtcleRental 
.-, 

19,360,432 

541,037 
19,901,469 

19.901,469 

17,950,170 

17,950,170 

1,951,299 

1.951.199 

19,901,469 

'"' 
Property& 

casualty 
lnsut11nce 

17,353,470 

2,281,131 
19,634,601 

19.634.601 

19,634,601 

19,634,601 

19,634,601 

Stonnwater 

409,766 
19,597,690 

19,597,690 

11,649,879 

11,649,819 

3,881,500 
4))66,311 
7,947,811 

19,597,690 

Airport 

4,766,828 

4.818,409 
9,585,237 

1,342,735 
1,342,7!5 

10,927,972 

8,l72,844 

31,415 
2,623,713 
2,655,128 

10.927.972 

Housing& 
Commun tty 
Development 

9,362,711 

9,362,711 

ProJect 
Managc-ment 

4,062,723 
l,Oil,723 

9,362,711 l,06?,723 

8,862,711 

4,062,723 

8,862,711 4.D62,723 

500,000 
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.... & 
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61111120 

�.157 1,900,805 

Camateiy 
P11fPet1111l 

Coro 

2,424,930 1,281,357 
3,319,Q87 L900,BD5 1,281,357 
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3,319,087 861,390 

1,900,805 

3,319,087 1,900,805 861,390 

419,967 

419,967 

9,362,711 4,062,723 :1,:119,087 1,900,805 l,l81,3S7 

SunriHICoy Beach Business 
Improvement 
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"°'""' 

•�nl 
Nulsanm Nelghborhood 

Pollce 
Conflscnllan 

Fund1 """"' Abatement lmprovcrmont Dtstrlcl 

5,000 

100,000 
930,000 

1,061,809 5,589 75,704 
1,066,809 935,589 17S,704 

11,526 

11.526 

1.066,809 935,589 187,230 

1,066,809 

935,589 

187,230 

1,066,809 935,589 187,230 

1,()66,809 935,589 187,230 

127,315 

10 27,638 
121,325 27,638 

44,386 

44,38.6 

127,325 n,024 

54,901 

110,000 
110,000 54,901 
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17,325 17.123 

127,325 "-'"' 
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Total 
Operating 

Fur.!1 

154.SCIS,702 
8,808,600 

127,31S 
6,377,053 

24,300,000 
39,991,731 
24,190,200 
46,268,024 

325,929,362 
5.681,000 

122,854,518 
7S9,J33,S05 

8,381.417 
64,939,783 
73,321.200 

832.654.705 

5,669,895 
1,605,725 
1,329,060 
1,602.783 

18,539,433 
14,997,053 
10,114.6(16 
97,372,948 
58,166,717 
19,780,026 
67,118,649 

131.968,899 
148,978,557 

36,599,516 
32,193,788 
83,868,585 

9,031,690 
738.9U,9JO 

30,881,551 
750.000 

26,426,571 
35,658,653 
93,716m 

832,654,705 
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CLty of Fort Lauderdale Personnel Complement 

-···-··-·-
General Fund· 

City Attorney 
City Auditor 
City Clerk 

Regul1r Regular Temporary 

Fu!l-Tlme Part-Time Full-Time 

Totlll 

FTE 
Recular Regulu Temporuy 

Fu!l·Tlme Part-Time FuU-Tlme 

Total 

FTE 
Resufar Regular Temporary 

Full-Time Put-Time Fu!l-Tlme 

Total 
FTE 

Reguf1r Regular Temporary 

Full-Time Put-Time full-Time 

Tout 

FTE 
Regular Regular Temporary 

Full-T[me Pert-Time Full-Time 

Total 

FTE 

City Commission 
City Manager 
CRA Administration 
Finance 
Fire-Rescue 
Human Resources 
Parks & Recreation 
Police 
Public Works 

30.0 

6.0 

5.0 

12.0 

38.0 

15.0 

44.0 

462.0 

25,0 

223.0 

696.0 

58,0 

0.6 

2.4 

10.8 

0.6 

70.3 

19.9 

Sustainable Development 
Transportation & Mobility 

86.0 1.9 

15.0 

G•n•ral Fund Totlll 1,715.0 106.5 

Grants and Confiscation Funds: 

City Manager•• 

Police 

Transportation Mobility 

Grants Funds Totllls 

Building Permit Fund: 

10.0 

1.0 

11.0 

Sustainable Development 100.0 

Bulldln1 P•rmlt Fund Totlll 100.0 

Sanitation Fund: 

Parks & Recreation 

PublicWor1<s 

Sllnftlltlon Fund Tot•I 

Cemeterv Svstem - Operations 

Fund: 

Parks & Recreation 

Cemmtery Syst.m • Op•ratlons 
Fund Total 

Water & Sewer Fund: 

93,0 

5.0 

98.0 

98.0 

Finance 25,0 

Public Works 304.o 

Wat.r & S.W•r Fund Total 329.D 

Central Regional Fund: 

PublicWor1<s 

Central R•a:lon Fund Tot•I 

Parking Fund· 

Transportation & Mobility 

Parkins Fund Total 

Airport Fund: 

Transportation & Mobility 

Airport Fund Total 

5tormwater Fund: 

Public Works 

36.0 

36.0 

73.0 

73.0 

20.0 

20.0 

29.0 

Stormwatar Fund Total 329.0 

City casualtv Insurance Fund: 

Human Resources 

City Health Insurance Fund: 

Human Resources 

Oty lnsurmnce Funds Tot•I 

Central Services Fund llTS)· 

Information Technology Services 

C.ntral S.rvlca Fund Total 

Vehicle Rental Fund IFleetl: 

Public Works 

Vehicle Rant.ii Fund Total 

Prolect Management Fund: 

Public Works 

Project Man•pment Fund Total 

Arts & Science District Ga raga 
Fund: 

Transportation & Mobility 

Arts & Sd•na1 G•r•p Dbtrlct Fund 
Totlll 

14.0 

14.0 

74.0 

74.0 

4.0 

4,0 

4.0 

9,6 

9,6 

8.4 

s_.4 

8.4 

1.0 

LO 

7.8 

7.8 

0.8 

0.8 

1.0 

0.8 

0.8 

4.2 

4.2 

1.6 

1.6 

All FUNDS TOTALS :Z.474.0 140.6 

1.0 

7.0 

1.0 

1.0 

31.6 

6,0 

7.4 

12.0 

45.0 

15.0 

45.0 

472.8 

25.6 

294.3 

715.9 

58.0 

87.9 

15.0 

31.0 

6.0 

0,6 

s.o 2.4 

12.0 

40.0 

15.0 

45.0 

474.0 10.8 

24.0 0.6 

229.0 71.1 

707.0 19.9 

70.0 

95.0 1.9 

21.0 

10.0 1,831.5 1,774.0 107.3 

1.0 

1.0 

10.0 

1.0 

11.0 

109.6 

109.6 

101.4 

5.0 

106.4 

106.4 

25.0 

305.0 

330.0 

36.0 

36.0 

80.8 

so.a 

20.B 

20.8 

29.0 

330.0 

15.8 

15.8 

78.2 

78.2 

4.0 

4.0 

4.0 

1.6 

1.6 

11.0 

9.0 

20.0 

101.0 

101.0 

95.0 

5,0 

100. 0 

26.0 

315.0 

341.0 

37.0 

37.0 

73.0 

73.0 

20.0 

20.0 

31.0 

31.0 

9.0 

5.0 

14. 0 

77.0 

77.0 

5.0 

5.0 

1.0 

1.0 

9,6 

9.6 

8.4 

8.4 

1.0 

1.0 

11.2 

11.2 

0.8 

o.a 

0.8 

0.8 

4.2 

4.2 

1.6 

1.6 

11.0 2,625.6 2,594.0 144.8 

•seu:sanaf po:sitlan:s, which are utlf/zedfarevent:sar :setl$0nal programming ore not mr:ludtd. 

1.0 31.0 0,6 

7.0 

6,0 1.7 

12.0 

1.0 31.0 0,6 1.0 

7.0 

6.0 1.7 

12.0 

30.0 

7.0 

7.0 1.7 

15.0 

30.0 

7.0 

7.0 

32.6 

6,0 

7.4 

12.0 

47.0 

15.0 

45.0 

484.8 

43.0 6.0 

32.6 

7.0 

7.7 

12.0 

49.0 

16.0 

47.0 

485.8 

24.6 

305.1 

727.4 

69,0 

97.9 

18.0 

43.0 6.0 

32.6 

7.0 

7.7 

12.0 

49.0 

16.0 

47.0 

485.8 

28.4 

307.1 

722.1 

70,5 

97.9 

18.0 

44.0 3.0 

8.7 

15.0 

47.0 

16.6 

47.0 

484.8 

28.4 

304.1 

723.4 

22.0 

95.9 

17.0 

24.6 

300.1 

726.9 

70.0 

96.9 

21.0 

16.0 

47.0 

475.0 10.8 

24.0 0.6 

235.0 70.1 

707.0 20.4 

69,0 

96.0 1.9 

18.0 

8.0 1,389.3 1,786.0 106.1 

2.0 

2.0 

11.0 

9.0 

2.0 

22.0 

110.6 

110.6 

103.4 

5.0 

108.4 

26.0 

316.0 

342.D 

37.0 

37.0 

84.2 

84.2 

20.8 

20.8 

31.0 

31.0 

9,8 

5.0 

14.8 

81.2 

Bl.2 

5.0 

5.0 

2.6 

2.6 

11.0 

9.0 

20.0 

130,0 

130.0 

95.0 

7.0 

102.0 

26.0 

323.0 

349.0 

37.0 

37.0 

73.0 

73.0 

20,0 

20.0 

37.0 

37.0 

9.0 

5,0 

14.0 

79.0 

79.0 

�o 

5.0 

1.0 

1.0 

12.0 

12.0 

8.4 

8.4 

1.8 

1.8 

11.2 

11.2 

0.8 

0.8 

0.8 

0.8 

5.0 

5. 0 

1.6 

1.6 

10.0 2,748.B 2,653.0 147.6 

16.0 

47.0 

475.0 10.8 

27.0 1.4 

237.0 70.1 

703.0 19.1 

70.0 0.5 

96.0 1.9 

18.0 

7.0 1,899.1 1,788.0 106.1 

2.0 

2.0 

11.0 

9.0 

2.0 

22.0 

142.0 

142.0 

103.4 

7.0 

110.4 

26.0 

324.8 

350.8 

37.0 

37.0 

84.2 

84.2 

20.8 

20. 8 

37.0 

37.0 

9.8 

5.0 

14.B 

84.0 

84.0 

5.0 

5.0 

2.6 

2.6 

11.0 

9,0 

20.0 

134.0 

134.0 

95.0 

7.0 

102.0 

34.0 

34.0 

26.0 

323.0 

349.0 

37.0 

37.0 

76.0 

76.0 

. 
20.0 

20.0 

37.0 

37.0 

9.0 

5.0 

14.0 

79.0 

79.0 

5.0 

5.0 

1.0 

1.0 

9.0 2,809.6 2,696.0 

12.0 

12.0 

8,4 

8.4 

1.8 

11.2 

11.2 

0,8 

0.8 

0.8 

0.8 

5.0 

5.0 

1.6 

1.6 

147.6 

16.0 0.6 

47.0 

474.0 10.8 

27.0 1.4 

234,0 70.1 

713.0 10.4 

22.0 

94,0 1.9 

17.0 

7.0 1,901.1 1,747.0 96.9 

2.0 

2.0 

11.0 

9.0 

2.0 

22.0 

146.0 

146.0 

103.4 

7.0 

110.4 

34.0 

34.0 

26.0 

324.8 

350.8 

37.0 

37.0 

87.2 

87,2 

20.8 

20.8 

37.0 

37.0 

9.8 

5.0 

14.8 

84.0 

84.0 

5.0 

5.0 

2.6 

2.6 

12.0 

9.0 

21.0 

134.0 

134.0 

92.0 

7.0 

99.0 

34.0 

34.0 

26.0 

345.0 

371.0 

37.0 

37.0 

75.0 

75.0 

20.0 

20.0 

39.0 

39.0 

9,0 

5.0 

14.0 

79.0 

79.0 

5.0 

5.0 

22.0 

22.0 

1.0 

1.0 

12.0 

12.0 

8.4 

8.4 

1.8 

... 

11.2 

11.2 

0.8 

0.8 

o.8 

0.8 

5.0 

5.0 

1.6 

1.6 

9.0 :Z.852.6 :Z.698.0 138.4 

3.0 1,846.9 

1.0 

1.0 

2.0 

13.0 

9.0 

1.0 

23.D 

146.0 

146.D 

100.4 

7.0 

107.4 

34.0 

34.0 

26.0 

346.8 

372.B 

37.0 

37.0 

86.2 

86.2 

20.8 

20.8 

39.0 

39.0 

9.8 

5.0 

14.8 

84.0 

84.0 

5.0 

5.0 

22.0 

22.0 

2.6 

2.6 

5.0 2,841.4 
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