CITY OF FORT LAUDERDALE
City Commission Agenda Memo #24-1019
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Susan Grant, Acting City Manager
DATE: November 19, 2024
TITLE: Motion Approving an Agreement for the Purchase and Installation of Boat

Motors - Trustworthy Marine Services, LLC - $133,352.62 - (Commission
Districts 1, 2, 3 and 4)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, for the purchase and installation of four (4) boat motors with Trustworthy Marine
Services, LLC, in the amount of $133,352.62.

Background
The Police Department owns two (2) boats containing two (2) Mercury Verado 300HP 16

STS Outboard Engine motors that have reached their lifetime expectancy. To maintain a
safe and reliable operation of the boats the two vessels require replacement of their two
current engines with new Mercury 300 V8 Verado engines. The Department request that
the City Commission approves the purchase, removal, and installation of four (4) boat
motors to meet its marine operation needs.

On August 14, 2024, the Procurement Services Division issued Invitation to Bid (ITB)
Event No. 356 — Purchase and Installation of Boat Motors. When the bid closed on August
27, 2024, three (3) responses were received.

Canamer submitted a “no bid” response. Man O' War Marine's bid was deemed non-
responsive because it failed to adhere to the bid instructions of the ITB causing a
discrepancy between the electronic bid submitted and its supporting documentation
attached to its bid. Since the electronic bid prevails, Man O’ War is unable to honor its bid
prices. The remaining bidder, Trustworthy Marine Services, LLC has met all of the
solicitation requirements and is the lowest, responsive, and responsible bidder.

Resource Impact
There will be a fiscal impact to the City in the amount of $133,352.62. Funds are
available in the FY 2025 Budget in the accounts listed below.
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Funds available as of October 29, 2024

CHARACTER CODE/ AMENDED AVAILABLE
ACCOUNT NUMBER COSLACﬁgTER SUB-OBJECT BUDGET BALANCE* AMOUNT
NAME (Character) (Character)
FY2024 FIND .
10-129-9300-529-60-6499- . Capital Outlay/Other
24GFINDMOTOR WAP Engine Equipment $45,095.00 $45,095.00 $45,095.00
Replacement
FY2024 FIND .
h Capital Outlay/Other
10-129-9300-529-60-6499- WAP Engine .
24GEINDMOTOA Replacement Equipment $45,095.00 $45,095.00 $45,095.00
Match
Treasury .
10-109-5090-521- 60-6499 Department Cap'té" Outlay/Other $2,600,000 | $2,600,000.00 |  $43,162.62
quipment
Taskforce
TOTAL AMOUNT » $133,352.62

* Includes $90,236 that is Committed/Available in Requisition #14662

Strateqgic Connections

This item is a FY 2024 Commission Priority, advancing the Public Safety initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically

advancing:

e The Public Safety Focus Area, Goal 1: Be a safe community that is proactive and
responsive to risks.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are

Community.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically

advancing:

e The Public Safety Focus Area
e The Coastal Management, Community Health and Safety Element
e Goal 4: Coordinate with related partners and agencies (at city, local, county,
regional, state, and federal levels) to plan for disaster and emergency
management, further the resiliency of coastal areas, and ensure city-wide
community health and public safety.

Attachments

Exhibit 1 — Solicitation
Exhibit 2 — Bid Tabulation
Exhibit 3 — Agreement

Prepared by:
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Glenn Marcos, Chief Procurement Officer, Finance
Kenneth Campbell, Ph.D., Business Operations Manager, Police
Dayna Bhaggan, Public Safety Grants Manager, Police
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Theonathan Wilson, Administrative Assistant, Police
Kirk McDonald, Senior Procurement Specialist, Finance
Shamori Aldridge, Senior Administrative Assistance, Finance

Department Directors: William Schultz, Chief of Police
Linda Logan-Short, Finance Director
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