
PHASE 2 PARK DESIGN PROJECTS

FORT LAUDERDALE PARKS AND RECREATION BOND MASTER PLAN DESIGN & IMPLEMENTATION PROGRAM
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AGENDA

1. Parks Bond Overview
2. Update on Phase 1 Projects

a. 34 Phase 1
b. 3 Signature projects

3. Phase 2 Recommended Projects
a. Location
b. Program Improvement Diagrams

4. Next Steps
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WHERE ARE WE

Continuing to advance the 
program 
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1. PARKS BOND OVERVIEW
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PUBLIC ENGAGEMENT RECAP

▪ Concurrence
▪ 90 total parks 

▪ 55 have full concurrence 
▪ 13 minor corrections
▪ 34 Parks currently in 

Phase 1 Design
▪ 9 New Parks to be 

designed
▪ 13 require follow up
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▪ Balance the need for 
effective public input with 
the desire to move projects 
ahead

▪ A multi-team approach to 
advance as many projects as 
possible simultaneously

PRIORITIZATION STRATEGY
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2. UPDATE ON PHASE 1 PROJECTS
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PHASE 1 RECAP

▪ Phase 1 Projects

▪ Original recommendation for 39 park 
improvement projects

▪ 5 removed due to previously 
completed or planned improvements 
outside bond program

▪ Focus on 34 park improvement projects 
that are equitably distributed across the 
City

▪ Focus on true capital improvements 
versus deferred maintenance projects
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PHASE 1 RECAP

▪ Phase 1 Projects

▪ Balance of design intensive  
(Team 1 through 3) projects 
and less intensive projects
(Team 4)
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▪ Current Tasks

▪ 9 projects in design

▪ 25 small projects being prepared for design / build

▪ Concept refinement for signature projects

▪ Carter – proceeding in design

▪ Holiday – continued concept revision based on input from 
neighborhood association, user groups, and partners

▪ Lockhart – pending a determination from City on latest 
InterMiami proposal

PHASE 1 PROJECT UPDATES
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3. PHASE 2 RECOMMENDATIONS
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PHASE RECOMMENDATIONS
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▪ Phase 2 Projects

▪ 16 design intensive parks 
with public consensus 

▪ Continuing to advance the 
program across the park 
system

PHASE 2 LOCATIONS
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PHASE 2 PROJECTS

▪ Design Intensive Park Projects

▪ A multi-team approach
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▪ https://publicinput.com/FTLParkProjectsPhase2

PHASE 2 IMPROVEMENT DIAGRAMS

▪ Programmatic diagrams 
to display Phase 2 park 
improvements 

▪ Updated based on public 
comments 

▪ With PRAB & Commission
Approval they will be
advanced into design 
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3. NEXT STEPS
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▪ Design Bundles

▪ Bid Packages

▪ Construction

▪ Future planning for 
phase 3 projects 

NEXT STEPS
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THANK YOU!
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