CITY OF FORT LAUDERDALE
City Commission Agenda Memo #25-0826
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: October 23, 2025
TITLE: Motion Approving an Agreement for Invitation to Bid (ITB) No. 495-1, NE 15

Avenue at NE 13 Street Intersection Improvement — M & M Asphalt
Maintenance Inc. d/b/a All County Paving — $113,260.77 — (Commission
Districts 1 and 2)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, for Invitation to Bid (ITB) Event No. 495-1 — NE 15 Avenue at NE 13 Street
Intersection Improvement, with M & M Asphalt Maintenance Inc. d/b/a All County Paving,
in the amount of $113,260.77.

Background

The Broward Metropolitan Planning Organization (BMPO) developed a Complete Streets
Master Plan to guide future investments by creating a prioritized list of projects based on
technical, data-driven analysis, and community input. The BMPO selected NE 15 Avenue
between NE 11 Street and NE 13 Street as one of those projects, and the City added it
to its Neighborhood Mobility Masterplan (2015 - 2025).

The BMPO project created a connected community that provides safe multi-modal
connections for all users. The project created a business district that encouraged
pedestrian-friendly activities and improved safety. The project modified the travel and
traffic lane configurations.

Following implementation of the BMPO project, the City received feedback regarding the
roadway configuration. As a result, the City has planned to implement additional
improvements. As proposed, the improvements are intended to address neighborhood
feedback requesting the installation of a dedicated turning lane at the NE 15 Avenue/NE
13 Street intersection. The intersection improvements include, but are not limited to, site
preparation, asphalt pavement installation, pavement marking installation, and signage
installation. Green-colored bike lanes are an optional pay item.

On June 24, 2025, the City, via the Procurement Services Division, issued Invitation to
Bid (ITB) Event No. 495-1 — NE 15 Avenue at NE 13 Street Intersection Improvement
seeking bids from qualified contractors to provide construction services for the City’s
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Transportation and Mobility Department.

Addendum No. 1 was issued on July 23, 2025, to extend the bid opening by one (1) week
to allow additional time and encourage broader bidder participation.

The City received four (4) bids from the following firms, which opened on July 30, 2025:

M & M Asphalt Maintenance, Inc. (All County Paving)
Heavy Civil, Inc.

Florida Blacktop, Inc.

MEI Construction, LLC

PwpnPE

Staff reviewed the four (4) bids for compliance with the solicitation requirements. All
County Paving was deemed the lowest, responsive, and responsible bidder and is
recommended for award.

Resource Impact

There is a fiscal impact of $113,260.77 for this agreement and funds in the amount of
$113,260.77 are available in the account listed below.

Funds available as of September 22, 2025

ACCOUNT COST CENTER CHARACTER/ AMENDED AVAILABLE
NUMBER NAME ACCOUNT BUDGET BALANCE AMOUNT
(Program) NAME (Character) (Character)
10-331-9100- NE 15 Avenue at Canital Outlav/
541-60-6599- NE 13 St Turn P ray $164,432.77 $125,261.77 $113,260.77
Construction
P12905 Lane
TOTAL AMOUNT » $113,260.77

Strategic Connections

This item is a FY 2026 Commission Priority, advancing the Transportation and Traffic
initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:
e The Infrastructure and Resilience Focus Area, Goal 4: Facilitate an efficient,
multimodal transportation network.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically
advancing:
e The Infrastructure Focus Area
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e The Transportation & Mobility Element
e Goal 2: Obtain the highest possible value and utility from investments in the City’s
transportation network.

Attachments

Exhibit 1A — Solicitation
Exhibit 1B — Solicitation
Exhibit 1C — Solicitation
Exhibit 1D — Solicitation
Exhibit 1E — Solicitation
Exhibit 2 — Bid Tabulation
Exhibit 3 — Agreement

Prepared by: Inessa Rubin, Senior Procurement Specialist, Procurement Services
Kristin Thompson, Division Manager, Transportation and Mobility
MacKendy Philippi, Project Manager II, Transportation and Mobility
Shamori Aldridge, Senior Administrative Assistant, Procurement
Services

Department Directors: Milos Majstorovic, MSCE, P.E., Transportation and Mobility
Glenn Marcos, Procurement Services
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