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CRA Presentation

Date: January 2021

Clarence Woods,

NPF CRA Manager

City of Fort Lauderdale Community
Redevelopment Agency

914 NW 6th Street, Suite 200

Re: Application for Development

Incentive Program (DIP) Focus Area 2

We are pleased to submit
the enclosed application for
Development Incentive Program
(DIP) that will enable us to bring to
life the building located at 909 NW

6th Street, Fort Lauderdale.

Fuse Group is determined to make
a difference in the Northwest-
Progresso-Flagler Heights Area
and devoted the majority of its
resources to make this endeavor
successful. Fuse has been active in
the area for three years now and
had moved its headquarters to
Sistrunk. We envision the NPF Area
to be the epicenter of workspace,
dining, lifestyle and entertainment.
Why? Because it has all that it
takes...  diversity,  accessibility
to  workforce, proximity to
transportation, excellent physical
grid characteristics, charm and

more.

Fuse Group and its affiliated entities
commitment to the 6th St and 9th
Ave intersection is evidenced by
its proposed $35.5M investment
in this intersection alone (other
investments in the areaare currently

contemplated).

This new development consists
of a multi city block mixed-use

commercial development on the

propertieslocatedattheintersection
of NW 6th Street (Sistrunk Blvd.)
and NW oth Avenue, at 909 NW
6th Street (Sistrunk Blvd.). The
properties are zoned North West
Regional Activity Center-Mixed
Use west (NWRAC-MUw) with
an underlying future land use of
NW Regional Activity Center.
The proposed project is a building
with more than 76,000 square feet
total, that includes 3,335 square feet
Restaurant and F&B, 7,660 square
feet Retail, 18,442 square feet Office,
2,865 common areas, 44,658 square
feet parking garage with more than

80 parking spaces.

Based on our financial commitment
in multiple projects, vast experience
in real estate and other facets
of real estate, fintech, property
management and most importantly
our commitment to the community,
we respectfully request that the
CRA Board and its Advisory Board
will find that our application
qualifies for the applied supporting
funds and that we will be able to
bring to life what we believe is so
needed to this unique area we grow

to call our second home.

Sincerely,
EYAL PERETZ
CEO
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Project Timeline

APPLICATION FOR CRA FUNDING
Summary

2018 20]9 2[]21 2[]22

Feasability Study Design Development | Permitting Process Prelease
909 NW 6TH ST, LLC, an affiliated company of Fuse Group Investment Companies, submits this application for CRA 20]8 2[]2[] 2[]2] 2[]23
Schematic D651gn Final DRC Approval Constructlon Lease
Investment Funding on the following Program/Properties:
0
s‘i@?}

Address & CRA Program Amount

. 909 NW 6th Street - Fort Lauderdale, FL.

Development Incentive Program (DIP) $4,000,000
: TOTAL $4,000,000
Location

Fuse Group Headquarters
900 NW 6th Street - Suite 201
Fort Lauderdale, FL
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About Us

WE ARE LOCAL - OUR HEADQUARTERS IS HERE!

Mission Statement

ck to make the Sistrunk District Area a vibrant epicenter which is full of life and occupied by busine retail, restaurants, lifestyle and

entertainment to serve and empower the community by providing the infrastructure and transforming the visual experience in the area.

Our Capacity

We are an experienced real estate developer that has a proven track record of revitalizing Office, F&B and Retail spaces in Florida, New York, Georgia,
South Carolina, North Carolina and Isracl. We have a strong network in the business, construction and retail area which we intend to utilize ir
trigger business owners interest in the area. App!

calculated and seasoned entrepreneur, underst: rocess may take time anc

to commit its substantial resources and efforts to the area and the process in terms of both time and money.

Partners

We have retained the services of an experienced team of professionals to assist in the vision and project execution. Amongst the companies we
partnered with, you can find MKDA Architects, Keith & Associates, Holland & Knight, FPA LLC, Florida Prime Acquisitions and more.

Why invest in this area?

909 NW 6th Ave, LLC and Fuse Group commitment to the area is evidenced by its proposed +/-$16,000,000 investment in this project alone. Other

investments in the Sistrunk District Area are currently in place and ongoing, for example the complete revitalization of the buildings at 900, 914 and
930 NW 6th St. that is e d to be finished by December 2019, and the complete renovation of the building at 612 NW gth Avenue. We already have
business coming to occupy those latter buildings and we are excited to see the same.

of the new commercial ct will be to bring in many companies to  the building in the F&B (Food & Beverage), Retail and
s, the building totals uare feet with more than 29,0¢ uare feet of leasable spaces. The building also has more than 8o parking
stributed on a parking garage with approximately 44,000 square feet. Fuse Group is currently under discussion with additional food, lifestyle

and entertainment concepts such as coffee shop, restaurants, yoga/holistic center, Grill Bar and boutique stores.

4

Meet our Team

Partners

Dr. Shimon Elkabetz, Ph.D.
Chairman

Serves as a special investments consultant
to the board. Up to January 2016, was co-
CEO of Harel Investments Insurance and
Finance, one of Isracl’s largest publicly
traded insurance and financial groups.
He previously served as CEO of Ilanot
Discount, Ilanot Batucha Investment
House, and Harel Finance. Dr. Elkabetz’s
expertise is in the arca of real estate
investments and the mortgage business.
From 2001 to 2004, Dr. Elkabetz served
in senior roles at DBTC & UBC in
Geneva, Switzerland. He received a BA
in Economics and Accounting from
the University of IHaifa, a Master’s in
Economics from The Technion Institute,
and a Ph.D. in Businesses Administration
from the University of Haifa.

E-mail: shimon@fusegroupco.com

Eyal Peretz
CEO

Since 2002, Eyal Peretz has been a
real estate entrepreneur and investor.
He serves as CEO of Fuse Group, a
investment company that develops, owns,
develops and operates commercial real
estate and offers private commercial real
estate financing solutions. Throughout his
career, Mr. Peretz was directly responsible
for acquisitions and repositioning of
commercial real estate and structuring
real estate debt. Mr. Peretz also founded a
real estate tax reduction company where
he helped his clients with real estate tax
savings on assessments of more than
$250 million. Mr. Peretz holds a BA in
Biochemistry and a Master’s degree
in Biomedical Engincering from the
University of Miami, real estate Broker in
the state of Florida and mortgage lender
license from NMLS.

E-mail: eyal@fusegroupco.com
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Senior Management & Credit Advisory Committee

Carolina Noronha

Accounting Consultant

Ms.Noronhaservesasthe CFO of
Fuse Group. Previously, she held
the Corporate Controller role
for a multinational construction
and engineering company for
9 years, where she was part of
the executive team responsible
for the company’s capitalization
through two Private Placement
operations, for a total amount of
$575 million, and for structuring
a  Security Bond (Project
Finance) associated with the
construction of two drilling
vessels, totaling $1.5 billion. Ms.
Noronha previously worked ten
years in a Big 4 public accounting
firm, having led several public
offerings in the United States and
Brazil. She has a BS in Business
Administration and Masters in
Accounting and is a Certified
Public Accountant in the US.

Jonathan K. Winer, Esq.

General Counsel

Mr. Winer began his career in the
law doing high-profile business
bankruptcy and  commercial
litigation with two of Miami’s
premier boutique law firms in
these areas: Kozyak Tropin &
Throckmorton, PA. and Meland
Russin & Budwick, PA. After
a stint as a solo practitioner
focusing in those areas of the law,
as well as collections and creditor’s
rights, Mr. Winer was General
Counsel for United TranzActions,
LLC, one of the nation’s largest
check guarantee and payment
processing  companies. Mr.
Winer’s broad array of legal
business

experience  includes

bankruptcy and  commercial

litigation, ~ complex  contract
preparation and review, corporate
governance, transactions, and joint
ventures. Mr. Winer received a BS
in Economics from The Wharton
School of the University of
Pennsylvania with concentrations
in Accounting and Finance, and
received his JD from the U.C.L.A.
School of Law. Mr. Winer is
admitted to practice law in both

Florida and New York.

Ryan Poliakoft, Esq.
Advisory Committee

Ryan  Poliakoff —of  Becker,
Aboud, Poliakoff &  Foelster
concentrates his practice in the
community associations practice
group. Mr. Poliakoff serves as
general corporate counsel to
condominium associations,
homeowners associations, master
associations and country clubs. He
is particularly experienced in the
areas of property management,
accommodations under the Fair
Housing Amendments Act, and
executive board operations and
service. Previously, Mr. Poliakoff
was senior counsel at Sachs Sax
Caplan and an attorney in New
York, where he practiced complex
commercial litigation, including
sccurities, patent, environmental
and mass tort litigation. Mr.
Poliakoff
undergraduate and law degrees

received both  his

from Cornell University.

John Primeau

Advisory Committee

Executive V.P. & Mkt President for
Centennial Bank

John G. Primeau,
Executive V.P. & Market President

presently,

for Centennial Bank (formerly
known as Broward Bank of
Commerce) has been a respected
member of the South Florida
financial industry for more than
40 years. He began his professional
carcer in banking, serving as
Executive Vice President for the
Commercial Lending Division of
Hollywood Federal Savings and
Loan, and later served as President
and CEO of Unifirst Bank in
Hollywood, successfully directing
the merger with Republic Security
Bank in 1998. Prior to joining
Centennial Bank (BBOC) he
was President and CEO of Valley
Bank of Florida and Senior Vice
President of Florida Community
Bank.

Originally from Detroit, Michigan,
John is a long-time Broward
County resident. Having carned
his MBA from Barry University,
he held the office of Mayor and
Councilman of the Town of Davie
and served as President of the
Davie-Cooper City Chamber of

Commerce.

Maria Tude

Advisory Committee

Ms. Tude has over 20 years of diversified
experience in the design, procurement, and
construction industry. Ms. Tude has held
several leading positions in a variety of heavy
construction projects, such as buildings,
airports, and roadways. Ms. Tude has led
an international procurement center that
supported worldwide projects ranging from
$1 million to $4 billion. She has also led the
finance/administration area of iconic projects.

Michael Budwack, Esq.

Advisory Committee

Michael Budwick is a sharcholder of law
firm Meland, Russin and Budwick and has
been deeply involved in litigation related to
lender liability, negligence, and professional
malpractice. Mr. Budwick has represented
parties in some of the highest-profile financial
fraud cases in the US. and is nationally
recognized as a bankruptcy and commercial
litigation expert. He received both his
undergraduate and law degrees from the
University of Florida.

Greg Matus

Advisory Committee

Greg Matus serves as regional managing
partner of South Florida for Franklin Street
Real Estate Services, where he oversees
the growth of the company’s South Florida
presence through strategic recruiting and
business development. Prior to joining
Franklin Street, Mr. Matus spent 11 years with
Marcus and Millichap, and has been involved
in thousands of transactions valued at more
than $3 billion. He serves as a member of the
National Association of Office and Industrial
Properties, Urban Land Institute, and
International Council of Shopping Centers.
Mr. Matus received his bachelor’s degree in
business administration from the University
of Florida.
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Local Business

[
We work on Sistrunk

Fuse Group is operating its business from one
of the recently renovated buildings at 900

NW 6th St. and it invested in and continues to
attract new entrepreneurs to become active in
the area. By setting advanced infrastructure aim
to be utilized by various businesses and active
process of community activation seek to bring
life to connecting city blocks from the Sistrunk
District until Broward Boulevard. We believe
that the Northwest-Progresso-Flagler Heights
Area should be a shining example of what a
vibrant business community could and should
be!

Pedestrian Grid: Creating and restoring
walkable, diverse, compact arcas that enable a
higher quality of life by offering new choices
and destinations for lifestyle. Working in
partnership with the city and local stakeholders,
we will maintain close communications

with the planners reviewing the application,
prompting them and responding quickly to

issues and concerns.

Neighborhood Development: Working with
our fulfillment and strategic partners, we will
develop the construction and building of the
project, as well as the subsequent leasing of
the spaces which will, in turn, activate the

community.

Community Activation: We will foster a vibrant
economy featuring local commerce, small
businesses, boutique retail, and diverse food &
beverage options, creating jobs and economic
stimuli for the Historic Sistrunk and Progresso

communities.

Historic Performance: Our Commitment
|

Fuse Group is commitment to the Sistrunk District and Northwest-Progresso-Flagler Heights area potential +/-$50 million in direct equity

investment, the largest direct cash equity investment made in the Sistrunk District and NPF Area by a private group in a very long time.

Reimagining the historic Northwest-Progresso-Flagler Heights neighborhood as a thriving creative district through community-building,

thoughtful development, and placemaking applied to a new urbanist walkable neighborhood.

The proposed enhancements of this Project will include many features such as revitalization and brand new construction of the project
area and Sistrunk corridor, attracting new businesses, creating an environment that is exciting for upcoming business owners to jumpstart
their businesses, creating a synergetic work environment that encapsulate modern work space with lifestyle elements that can complement
the workforce, can create work opportunities for the community and will push further additional business operators, developers and

entrepreneurs to invest in the area either in form of opening businesses or investing in the community.

Proposed Total
Investment
north of $100M

Hundreds of
potential job
opportunities

Stores/10
restaurants

Dozens of
businesses

Potential
S50M in
equity
investment
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Business Plan

Current Project: Retail Spaces
612 NW 9th Avenue
Fort Lauderdale, FL

Fast Facts
]

The opportunity: to create a work/lifestyle center in the
Northwest-Progresso-Flagler Heights Area, just west of the
railway train track. The project at 909 Sistrunk is a mixed-use
development designed to serve the nearby neighborhood and
promote a vibrant and thriving business and shopping area along
Sistrunk Corridor. The vision for this area, as established in the
NWRAC-MUw Design Standards and Zoning Regulations, is to
promote a mix of uses along the Sistrunk Boulevard.

Positioning and Investment in the Community: the property
been purchased with an all cash purchase. The brand-new project
will convert the area and transform it from an outdated and

dilapidated lot to state-of-the-art office building which enables

10

more than 150 jobs to be created only for this project alone!

Creating opportunities through network and experience: as an
affiliate of Fuse Group Investment Companies, the founders and
owners of 909 NW 6th Street LLC, through their wide network
is set to attract office and retail users that can contribute to a
developing real estate area as well as providing the required
support via lifestyle elements that will create an uplifting and

exciting area to live and work in.

Working with the Community: Living in Art by incorporating
art into the architectural elements of the buildings we seck
to promote beautification and inspire people from within the
community as well as from out of the community to connect

with the area and see it as the vibrant corridor it can be.

Lifestyle: Bringing the fun back home! It’s not all work after all...
we believe that the Northwest-Progresso-Flagler Heights Area
should have active lifestyle elements such as restaurants, active
night life and entertainment. By incorporating proven methods
to the design, we seck to trigger interest of groups that have

operating businesses elsewhere and bring them close to home.

Overview
]

The Applicantseeks to transform the space intoa 1st class modern
work, lifestyle and entertainment center that incorporates
design, architecture, inviting and stimulating approach to attract
business drivers and inspire them to create, drive and facilitate
additional business development in Broward county and in
particular in the immediate area.

Our grand vision includes workspace, business think tank,
restaurants, entertainment, yoga and holistic center, boutique
stores along with strong engagement with the community to
assure the concepts success.

Current Project: Retail Spaces
930 NW 6th Street
Fort Lauderdale, FL

Core Values
]

e Dare to Make a Difference - We are committed to make it
happen and our track record shows that when we commit
to something... we will work tiredly to make it a reality.

e Be True - This is one of the most important principals in
our work and life ethics. It is important for us to assure
we are honest, remain true and that we do the right thing
(even if it’s hard sometimes).

e Be Relentless - Never stop until you accomplish what you
set yourself to do!

e Communicate Clearly and Mean What You Say - Also, if
you say you are going to do something... DO IT!

e Respect Everyone Around You - It just does not work any
other way.
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Best Use Determination
]

Based on our experience and market understanding, we believe that
this unique project will truly attract business owners and operators to
see the untapped potential in the community and Sistrunk Corridor and
make the decision to invest in the community. By investing and creating
another brand-new project to the Sistrunk District people will be able
to see the potential and due to its strategic location we see it as a critical
piece to be the bridge or gateway to the community, create and facilitate

more business.

Background

In August 201,909 NW 6th Street, LLC had purchased the three parcels
at the project site. We are excited to be in this market space and have full
faith that this market can flourish should one be able to offer a space that
is exciting, innovative and attractive to modern business operators and

uscrs.

We come to the market to break the misconception that the area in
play can only offer underdeveloped properties with low curb appeal
by utilizing a network with over twenty years to bring a fresh look and

close-knit network to the market.

Why invest in this area?
|

The purpose of the new commercial project will be to bring in many

companies to occupy the building in the F&B (Food & Beverage), Retail
and Office Spaces, with more than 29,000 square feet of leasable spaces.
The building also has more than 80 parking spaces distributed on a

parking garage with more than 44,000 square feet.

The Company is currently under discussion with additional food,
lifestyle and entertainment concepts such as tech companies, coffee
shop, restaurants, yoga/holistic center, Grill Bar and boutique stores
which are looking to occupy the first floor Food & Beverages and Retail

spaces.

The District where the project is located is in the historic Northwest-
Progresso-Flagler Heights in Fort Lauderdale, Florida. The district
presents an untapped opportunity for progressive business office and

retail spaces and creative food, beverage, and leisure programming.
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About this Project

The project supports the long-term future vision of the NWRAC-
MU district of promoting and enhancing the existing commercial
character of the main corridors of the NWRAC by providing a
range of employment, shopping and services. The proposed
development gave special consideration to the quality of public
space in and around the site by offering a variety of pedestrian
experiences. The articulated facades, the corner plaza and well-
defined building entrances create a dynamic strectscape and

pedestrian interaction.

A significant portion of the site has been carved to allow for a
corner plaza intended to provide open space opportunities to
serve the neighborhood. The plaza also highlights the corner
of the building and provides a welcoming space that supports
pedestrian access to the ground floor uses. The building was
designed to enhance the public experience by lining the ground
floor with active uses, and by providing direct pedestrian

connections to these uses.

Retail and restaurant spaces are proposed to have direct
pedestrian connections to the streets, while the corner plaza
provides a well-defined central pedestrian connection and
arrival point to the entire development. Landscaping and other
streetscape and architecture features, such as planters and green
walls are also proposed to enhance the public realm experience
with a design that accommodates seamless pedestrian

connections throughout and around the site.

ECONOMIC GROWN IMPACT

The financial and economic impact to the community will be
most successful as we deliver a continuous experience. Creating
a continuous experience, the project will inevitably become a
key pedestrian destination for locals and tourists alike. Featuring
an innovative live/work environment, locals will enjoy diverse
programming while tourists will enjoy visiting a revitalized

neighborhood in the heart of Fort Lauderdale.

Here we list some KEY BENEFITS the project will bring:

° Job Creation

° Expanded Economy

° Creating Business Opportunities
) Tax Revenue

° Quality of Life

° Increase Tourism

° City Enhancement

° Pedestrian Experience

INFOGRAPHIC
-

1a
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Economic Analysis &
Project Feasibility

Economic Analysis & Project Feasibility | 909 NW 6TH STREET |
REVENUE

909 NW 6TH STREET Square Footage Lease Rate Month Totals Annual Totals
F&B (Food & Beverage) 3,335.00 $30.00 $8,337.50 $100,050.00
Retail 7,660.00 $25.00 $15,958.33 $191,500.00
Office Spaces 18,442.00 $25.00 $38,420.83 $461,050.00
Vacancy (7%) -2,060.59 $25.00 -$4,292.90 -$51,514.75
Subtotal 29,437.00 $58,423.77 $701,085.25
EXPENSES Month Totals Annual Totals
Property Tax (after increase post renovation) $12,150.00 $145,800.00
Insurance $3,208.33 $38,500.00
Property Management $1,752.71 $21,032.56
Cleaning/Senatorial $2,400.00 $28,800.00
Repairs $641.67 $7,700.00
Landscaping $443.00 $5,316.00
Trash Removal $1,324.00 $15,888.00
Mechanical Contract $5,108.00 $61,296.00
Phone System $1,065.00 $12,780.00
IT $430.00 $5,160.00
Events $600.00 $7,200.00
Artist/Art Maintenance $350.00 $4,200.00
Electric $1,800.00 $21,600.00
Office Supply $271.67 $3,260.00
Elevator service $1,200.00 $14,400.00
Legal $433.33 $5,200.00
Subtotal $398,132.56
As Stabilized NOI $701,085.25

ESTIMATED INVESTMENT COSTS

Totals

Purchase Land Price
Construction: SOFT COSTS
Construction: HARD COSTS w/ Shell

$2,000,000.00
$1,248,292.47
$11,954,413.58

Permitting $275,226.19
Insurances $137,613.09
Contingency $275,226.19
Contractor Overhead & Profit $688,065.47
Subtotal $16,578,836.99
Proposed CRA Funding Assistance $4,000,000.00
Capital Investment with CRA Funding Assistance $12,578,836.99
Capital Investment without CRA Funding Assistance $16,578,836.99
10-YEAR RETURN ANALYSIS (2.5% per year)

Year 1 $701,085.25
Year 2 $718,612.38
Year 3 $736,577.69
Year 4 $754,992.13
Year 5 $773,866.94
Year 6 $793,213.61
Year 7 $813,043.95
Year 8 $833,370.05
Year 9 $854,204.30
Year 10 $875,559.41

Annual Average

$785,452.57

10-Year ROI

With CRA Funding

Annual Return
Cumulative return
10-Year Return

5.57%
55.74%
$7,010,852.50

10-Year ROI

Without CRA Funding

Annual Return
Cumulative return
10-Year Return

4.23%
42.29%
$7,010,852.50

Having the CRA’s support is how we can bring
to life the 909 Sistrunk project. Without the
CRA’s assistance, this project will not be
financially feasible.
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Permits & Construction
Timelines, & Documents

Documents & Engineering

ACHIEVED
COMPLETE Boundary, Topographic & Utility Survey
COMPLETE Erosion Control Plan
COMPLETE Site Plan
COMPLETE Paving, Grading & Drainage Plans
S m SIT_I RU N E‘K COMPLETE Water & Sewer Plans
-|_| N COMPLETE Landscape Plans
COMPLETE Final Renderings
D |1| S_IT_I R |1| @T COMPLETE Sun Study Plan
COMPLETE Traffic Impact Study & Statement
FORT LAUDERDALE COMPLETE Broward County Determination Letter
Permits & Construction Timelines COMPLETE Broward County Transite Letter
ACHIEVED GOALS
COMPLETE Due Diligence (2018) Jan-21 Architectural Plans (Currently 75% Progress)
COMPLETE Property Purchase (2019)
. . Feb-21 Structural Plans (Currently 50% Progress)
COMPLETE DRC Approval & Certificate of Compliance (2019) . . . 0
COMPLETE Temporary Fence (2020) Mar-21 Mechanlc.al, Electrical & Plumbl.ng Plans (Currently 50% Progress)
Mar-21 Construction Set Submittal to City & County
GOALS
Q1-2021 Finalize Construction Set & Plan Development
Q2-2021 Permitting Process with City & County
Q3-2021 Bidding with General Contractors
Q4-2021 Mobilization, Demolition & Site Work
Q1-2022 Start of Foundations
Q2-2022 Start of Building Vertical Structure
Q3-2022 Masonry, MEP & Fire Systems
Q4-2022 Interior & Fagade Finishings
Q1-2023 Temporary Certificate of Completion
Q2-2023 Final Certificate of Completion
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Project Renderings
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SouthEast Side of the Building
View from NW oth Avenue
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West Side of the Building
View from Sistrunk Blvd

CAM #21-1145
Exhibit 2
Page 14 of 62




South East Side of the Building
View from NW 9th Avenue - Ground Floor
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East Side of the Building
View from NW 9th Avenue - Ground Floor

CAM #21-1145
Exhibit 2
Page 16 of 62




South Side of the Building
View from Sistrunk Blvd
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South Side of the Building
View from Sistrunk Blvd - Ground Floor
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East Side of the Building - Ground Floor
View from NW oth Avenue
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South Side of the Building
View from Sisturnk Blvd - Ground Floor
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North East Side of the Building
View from NW 9th Avenue
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Project Schedule

Preliminary Project Schedule

909 NW 6TH STREET Current Status 17 lan Duration Actual Start [l % Complete
Aerm
1 2 3 45 6 7 8 9 101112 13 14 15 16/17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Feasability Study 1 6 1 6 100%
Schematic Design 6 3 6 3 100%
Design Development 8 4 8 4 100%
Final DRC Approval 11 5 11 5 100%
Construction Set 16 5 16 5 20%
Permitting Process 19 6 19 6 0%
Construction Work 22 4 22 4 0%
Prelease 25 10 25 10 0%
Lease 33 5 33 5 0%
40 4
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Apendix I
Site Information
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Folio Map Parcels Location

Parcel 1: Information

Area Map

LEGAL DESCRIPTTION: JUNE PARK 22-16 BLOT 11,LOT 12 LES
RD R/W TOGETHER WITH THAT PT OF E1/2 OF VAC'D ALLEY
LYING W OF & ADJ TO LOTS 11 & 12

FOLIO ID: 5042 04 29 0110

BROWARD COUNTY ASSESSED VALUE: $568,550.00

LOT SQUARE FOOTAGE: 15,114 SF

Parcel 2: Information

Aerial View
]

LEGAL DESCRIPTION: JUNE PARK 22-16 BLOT 10 LESS RD &
THAT PT OF E1/2 OF VAC’D ALLEY LYING W OF & ADJ TO LOT 10
FOLIO ID: 5042 04 29 0100

BROWARD COUNTY ASSESSED VALUE: $79,820.00
LOT SQUARE FOOTAGE: 6,750 SF

Parcel 3: Information
LEGAL DESCRIPTION: JUNE PARK 22-16 BLOT 9 LESS RD &
THAT PT OF E1/2 OF VAC'D ALLEY LYING W OF & AD] TO LOT 9

FOLIO ID: 5042 04 29 0090
BROWARD COUNTY ASSESSED VALUE: $79,820.00
LOT SQUARE FOOTAGE: 6,750 SF
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Parcel 1 Info Parcel 2 Info

T
B010 N
1
waw bepa neRecinto asp?URL Folio-504204290110 11
W Depa neRecinfo aspTURL. Follo=S04204290 100 "
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Parcel 3 Info Project Location - Zoning Map
| |

o bepanetRecinfo.aspTURL_Folo-504204290000 1"
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Project Location - Land Use Current Photos - November 2019
I 1
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Apendix I1
Technical Information
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Partners & Project
Development Team

Partners

‘We have retained the services of an experienced architectural firm
to assist in the vision. Amongst the companies we partnered with,
one can find MKDA, Halliday Group, Dunay Miskal Backman LLP,
Fuse Funding, LLC, Florida Prime Acquisitions, and more.

S

Eastern

Engineering Group

Amanda Hertzler, NCIDQ, IIDA - Director of Design
Brett Hertzler, ATA, NCARB, CGC - Director of Architecture
Jorge Pernas, AIA, Allied A SID, NCARB - Technical Director

Alexis Martinez, MSCE, PE - Structural Engineer

Brian D. Coldwell, PE - MEP Engineer

Thomas F. Donahue, PE - Civil Engineer
Michael J. Phillips, RLA - Landscaping

Keith LeBlanc, PE - Geotech Engineering

Debbie M. Orshefsky - Legal Counsel

Tony Arellano P. A. Managing Partner
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Survey Square Footage Calculations
|

MAF OF ALTA / NSFS LAND . Suarvery -ﬁ!TrE.:.-

|

e | |
A SQUARE FOOTAGE CALCULATIONS 909 NW 6TH STREET
Date: 2/25/2019
Create by: BH
—— PR = R === = GROUND LEVEL
e ol i i P e
=" SPACE TYPE
ey ELEVATOR LOBBY 747
== - RETAIL 7,660
2 ———— F&B 1,665
fa Ty b F ol g BOH / Circulation 2,196
Total 12,268

RETAIL 7660 /250 = 30.64 Building Footprint 18,592  70.76%
F&B 3335 + 267 EXT SEATS / 100 = 36.02 Open Space 7,685  29.25%
OFFICE 18,442 /250 = 73.768
TOTAL 140.4

LEVEL 2
sQ.
e} SPACE TYPE UNIT SF FOOTAG
= F&B 1,670
1 o -
ST T AT e T — BOH / Circulation 0
i Total 1,670
LEVELS 3-4
SPACE TYPE
Ground Floor Plan OFFICE 18,442
BOH / Circulation 669
| Total 19,111
TOTALS
SPACE TYPE TOTAL SQ. FOOTAGE SPACE TYPE
TOTAL RETAIL 7,660 Gross A/C Bulding Area 32,302
TOTAL F&B 3,335 Gross Usable 29,437
TOTAL OFFICE 18,442 Common Area 2,865
3 Total Usable 29,437 CAF 9.73%
E ‘ﬁ Total BOH / Circulation 2,865 Total Parking Garage 44,658
% Total Common Area 2,865 Grand Total Building Area 76,960
E On
E PARKING REQUIREMENTS
PARKING REDUCTIONS Total Lot Size 26,277  100.00%
ﬁ &

PROVIDE 60% = 85

GRAND TOTAL REQUIRED 85.0]
TOTAL OFF STREET PARK PROVIDE 85.0)
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Architectural Plans
]
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Architectural Plans
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Architectural Plans
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Estimated Investment Costs: Fuse Group
___________________________________________|

ITEM DESCRIPTION SCHEDULED VALUED %
SOFT COST
1 Initial Expenses $579,477.23 17.84%
1.1  Legal due diligence $14,003.70  0.43%
1.2 Architecture & MEP $133,133.81 4.10%
1.3 Structural Project, buildind $87,769.70  2.70%
1.4  Construction system projects $111,832.40 3.44%
1.5  Paving, dreaning, water & sewer $65,087.64 2.00%
1.6  Certificates, taxes site plan, DRC Approval $88,755.87 2.73%
1.7  Administrative expenses $78,894.11  2.43%
2 Marketing and Promotion $100,984.46  3.11%
2.1  Sales office $14,003.70  0.43%
2.2 Advertising $29,585.29 0.91%
2.3 Website and social networks $15,384.35  0.47%
2.4 Advertising in the press $7,001.85 0.22%
2.5  Street and other advertising $21,005.56  0.65%
2.6 Decoration and various expenses $14,003.70  0.43%
3 Other Expenses $433,753.47 13.35%
3.1 City & County Fees ans Taxes $345,480.34 10.64%
3.2 FPL $88,273.13  2.72%
4 Real Estate Commissions $134,077.31 4.13%
4.1  Real Estate Commissions $134,077.31 4.13%
5 Land Acquisition $2,000,000.00 61.57%
5.1  Land Acquisition $2,000,000.00 61.57%
Total SOFT COST $3,248,292.47 100.00%
HARD COST
1 Initial Construction Cost $646,989.74 5.41%
1.1 Mobilization $478,293.59  4.00%
1.2 Machinery and tools (concrete mixer, pump, crane, etc) $14,023.70 0.12%
1.3 Protection devices, signs, safety $14,023.70  0.12%
1.4 Quality control $14,023.70  0.12%
1.5 Set Formworks $98,617.64 0.82%
1.6 Temporary facilities (fence, shed, water, electricity, etc) $28,007.41 0.23%
2 Construction Cost $11,307,423.83 94.59%
2.1  Demolition $237,308.26  1.99%
2.2 Concrete $3,165,419.25 26.48%
2.3 Structural Steel - Building $568,258.27  4.75%
2.4 Facade Finishing & Art Work $1,293,684.09 10.82%
2.5  Steel & Metals $100,962.39  0.84%
2.6 Rough Carpentry $168,270.65 1.41%
2.7 Millwork $67,308.26  0.56%
2.8  Thermal & Moisture Protection $92,548.86 0.77%
2.9  Fireproofing & Insulation $126,202.99 1.06%
2.10 Roofing $479,571.36 4.01%
2.11 Doors $112,548.86  0.94%
2.12  Exterior Wall & Glazing $670,599.93 5.61%
2.13  Drywall $434,193.46  3.63%
2.14  Painting $124,135.33  1.04%
2.15 Specialties $31,971.42 0.27%
2.16 Elevators & Escalators $496,398.43  4.15%
2.17  Fire Protection $319,714.24  2.67%
2.18 Plumbing $673,082.61 5.63%
2.19 HAVC $374,540.13  3.13%
2.20 Electrical $886,869.10  7.42%
2.21  Fire Alarm System $132,548.86 1.11%
2.22  Earthwork, Utilities & Landscape - Site Work $294,473.64  2.46%
2.23  General Conditions $456,813.44  3.82%
Total HARD COST $11,954,413.58 100.00%
1 Permitting (2%) $275,226.19
2 Insurances (1%) $137,613.09
3 Contingency (2%) $275,226.19
4 Contractor Overhead & Profit (5%) $688,065.47
PROJECT GRAND TOTAL $16,578,836.99

Cost Estimate: General Contractor 1

YOUR VI[SIORN]
OUR MISSION

KAST

CONSTRUCTION

909 SISTRUNCT AVE
BUDGET SUMMARY
APRIL 4, 2019

Project Data
Project 909 Sistrunct Ave|
Location Fort Lauderdale, FL|
Plan Set Date 3/5/2019
Gross Project Area (Square Feet) 90,957
Gross AC Area (Square Feet) 36,590
Net Leasable Area (Square Feet) 28,368
Building Efficiency (Percentage) 31%
Building Efficiency w/o Garage/Retail (Percentage) 91%
Parking Garage Area (Square Feet) 47,534,
Parking Garage Spaces 85
Parking Garage Efficiency (SF/space) 559
Building Height (Stories) 6
Gross Site Area (Acres) 0.60
Schedule Duration (Months) 11.0]
Division Summary of Estimate
Div__ Descripti Total Cost $/GSF $/ GACSF $/LSF $/UNIT % | Total

1a  GENERAL CONDITIONS $ 586,245 $ 6.45 § 16.02 § 2067 $ 293,123 6.47%
1b  GENERAL REQUIREMENTS $ 265135 §$ 072§ 178 § 230 $ 32,567 0.72%

3 CONCRETE $ 3,910,624 $ 32.00 $ 7955 $ 102.60 $ 1,455,312 32.12%

4 MASONRY In Concrete In Concrete In Concrete In Concrete In Concrete In Concrete

5  METALS $ 189,138 § 098 § 244§ 314 § 44,569 0.98%

6 WOODS, PLASTICS AND COMPOSITES $ 659,038 $ 725 §$ 18.01 § 2323 §$ 329,519 7.27%

7 THERMAL AND MOISTURE PROTECTION $ 263274 $ 289 § 720 § 928 $ 131,637 2.91%

8  OPENINGS $ 812,689 § 893 § 2221 § 2865 $ 406,345 8.97%

9 FINISHES $ 514,356 $ 565 $ 14.06 $ 18.13 § 257,178 5.68%
10 SPECIALTIES $ 215,867 $ 017  § 043 § 056 $ 7,933 0.18%
1" EQUIPMENT $ 220,000 $ 022 § 055 § 071 § 10,000 0.22%
12 FURNISHINGS $ 2,500 $ 003 § 0.07 § 009 § 1,250 0.03%
14 ELEVATORS & TRASH CHUTES $ 472,500 $ 519 § 1291 § 16.66 $ 236,250 5.21%
21 FIRE SUPPRESSION $ 168,270 $ 185 § 460 $ 593 § 84,135 1.86%
22 PLUMBING $ 605,550 $ 226 § 562 § 725 § 102,775 2.27%
23 HVAC (FINISHED SPACES, NO GARAGE VENTILATION) $ 775649 $ 303 $ 753 § 972 § 137,825 3.04%
26 ELECTRICAL $ 658,711 $ 614 § 1527 $ 19.70 § 279,355 6.17%
27 COMMUNICATIONS In Electrical In Electrical In Electrical In Electrical In Electrical In Electrical
28  ELECTRONIC SAFETY AND SECURITY In Electrical In Electrical In Electrical In Electrical In Electrical In Electrical
31 EARTHWORK $ 551,083 §$ 6.06 $ 15.06 $ 1943 § 275,541 6.08%
32 EXTERIOR IMPROVEMENTS $ 490,891 § 1.00 $ 248 § 320 § 45,445 1.00%
33 UTILITIES In Earthwork In Earthwork In Earthwork In Earthwork In Earthwork IN Earthwork

SUBTOTAL $ 11,361,520 $ 90.83 $ 22579 $ 291.23 $ 4,130,760 91.18%
50 INSURANCE, TAXES & BONDS
Contractor's Insurance $ 399,964 $ 110 § 273§ 352 $ 49,982 1.10%
Builders Risk Insurance $ 620,000 $ By Owner By Owner By Owner By Owner By Owner
Builders Risk Insurance Deductible By Owner By Owner By Owner By Owner By Owner By Owner
Contractor's Payment & Performance Bond Excluded Excluded Excluded Excluded Excluded Excluded
Subcontractor Risk Mitigation $ 202,737 $ 113 8 281 § 362 § 51,368 1.13%
Building Permits $ 480,000 $
Contractors Contingency $ 965,230 $ 182§ 452 § 582 § 82,615 1.82%
SUBTOTAL $ 2,667,931 $ 405 § 10.06 $ 1297 § 183,966 4.06%
Contractor Overhead and Profit (Div 1 thru 50) $ 1,431,473 § 474 $ 1179 $ 1521 $ 215,736 4.76%
GRAND TOTAL [$_ 15460924 [$ 99.62] $ 247.63] $ 319.41] $ 4,530,462 | 100%
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Cost Estimate: General Contractor 2 Erosion Control & Vehicle Circulation Plans
]

909 NW 6th ST '
Core & Shell ROM
23-May-2019
SHAWMUT DESIGN AND CONSTRUCTION
Gross SF: 76,960
Building SF: 76,960 .
CSl# TRADE Cost/Sf ROM Notes
015000 PROJECT REQUIREMENTS $6.00 $461,760 Cleaning, Dumpsters T
020000 DEMOLITION 0.80 161,568
033000 CONCRETE 45.00 3,563,200
050000 STRUCTURAL STEEL - BUILDING 8.40 646,464 .
055200 STEEL & MISCELLANEOUS METALS 1.20 292,352
060000 ROUGH CARPENTRY 2.00 153,920
064000 MILLWORK 0.80 161,568
070000 THERMAL & MOISTURE PROTECTION 1.10 84,656 -
072000 FIREPROOFING & INSULATION 1.50 115,440
075000 ROOFING 5.70 438,672
080000 DOORS 1.10 184,656
084000 EXTERIOR WALL & GLAZING 28.00 2,154,880 *
092500 DRYWALL 8.00 615,680
093000 FLOORING 5.20 400,192 33,049 SF considered
099000 PAINTING 1.00 176,960
100000 SPECIALTIES 0.38 29,245
104000 SIGNAGE 0.00 0
110000 EQUIPMENT 0.00 0
114000 AV EQUIPMENT/TECHNOLOGY 0.00 0
140000 ELEVATORS & ESCALATORS 5.90 554,064
210000 FIRE PROTECTION 3.80 292,448
220000 PLUMBING 8.00 615,680 r
230000 HVAC 11.00 846,560
260000 ELECTRICAL 13.00 1,400,480
270000 FIRE ALARM 1.10 184,656
300000 EARTHWORK, UTILITIES & LANDSCAPE 3.50 269,360 T
001000 PRECONSTRUCTION 0.80 261,568 Estimating & Planning
010000 GENERAL CONDITIONS 14.00 1,077,440 Supervision & Management Staff
TOTAL DIRECT COSTS $177.28 $15,043,469 L]
PERMITTING 6.00 461,760
INSURANCES 3.55 272,869
CM FEE 7.09 545,739
SUBTOTAL $193.92 $16,323,837 7
CONTINGENCY 0.00 600,000
ESCALATION 0.00 0
TOTAL $193.92 $16,923,837 u
Based on current market pricing
A
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Site & Landscape Plans Civil & Utilities Plans
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Broward County Determination Letter
|

October 9, 2018

Mike Vonder Meulen, AICP, Director of Planning
Keith

301 East Atlantic Boulevard

Pompano Beach, Florlda 33060

Dear Mr. Vander Meulen:

Re:  Platting requirements for a parcel legally described as Lots 9-12, “lune Park,” according
to the Plat thereof, as recorded in Plat Book 22, Page 16, of the Public Records of Broward
County, Florida, together with the East ¥ of the adjacent vacated alley, less a portion for
right-of-way purposes, This parcel is generally located on the northwest corner of
Morthwest & Street/Sistrunk Boulevard and Northwest 9 Avenue/Powerline Road, in the
City of Fort Lauderdale.

This letter is in response to your correéspondence regarding the Broward County Land Use Plan's
platting requirements for a proposed non-residential development on the above referenced
parcel,

Planning Council staff has determined that replatting would not be required by Policy 2.13.1 of
the Broward County Land Use Plan for the proposed development, subject to compliance with
any applicable Broward County Trafficways Plan requirement.

As perthe criteria of Policy 2,13.1, replatting is required for the issuance of building permits when
constructing a non-residential or multi-family development, unless all of the following conditions
are met:

il
e

iot oF parcel is smailer than
development;

acres and is unreiated to any adjacent

by, The lot or parcel has been specifically delineated in a recorded plat;

c. All land within the lot or parcel which is necessary to comply with the County
Trafficways Plan has been conveyed to the public by deed or easement; and

d. The proposed development is in compliance with the applicable land development
regulations,

Mike Vander Meulen
October 9, 2018

Page Two

The subject parcel is less than 10 acres (approximately 0.7 acres) and meets the specifically
delineated reguirement. This platting interpretation is subject to the municipality finding that the
proposed development is unrelated to any adjacent development, as noted in "a." above.

Planning Council staff notes that when a specifically delineated parcel (i.e, Lots 9-12) is combined
with land which has been included in a plat recorded before June 4, 1953, but not specifically
delineated, or with vacated rights-of-way (i.e. the East ¥ of the adjacent vacated alley), Policy
2.13.1 of the Broward County Land Use Plan does not require platting if the specifically delineated
portion of the parcel constitutes the majority of the enlarged pareel; in this case the specifically
delineated portion constitutes a majority of the enlarged parcel,

Some jurisdictions may be more restrictive and require platting in more situations than the
Broward County Land Use Plan. The City of Fort Lauderdale’s platting requirements should be
investigated.

The contents of this letter are not a judgment as to whether this development proposal complies
with the Broward County Trafficways Plan, permitted uses and densities, local zoning, the land
development regulations of the municipality or the development review requirements of the

Broward County Land Use Plan, including concurrency reguirements,

If you have any additional questions regarding the Broward County Land Use Plan's platting

LAV LT R LA

BBB:GSM

(= Lee Feidman, City Manager
City of Fort Lauderdale

Anthony Fajardo, Director, Department of Sustainable Development
City of Fort Lauderdale
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Broward County Transit Letter

BRECGVVARD

Transportation Department
TRANSIT DIVISION- Service and Capital Planning
1 N. University Drive, Suite 3100A » Plantation, Florida 33324 « 954-357-8300 » FAX 954-357-8382

Transit Site Plan Review

Date: May 7, 2019

To: Florentina Hutt, AICP
KEITH
From: Noemi R. Hew

Service and Capital Planning, Transit Division

Subject: 909 SISTRUNK, Fort Lauderdale, FL

Broward County Transportation Department, Service and Capital Planning staff has reviewed Site Plan
SP-101, Issue Date 03/22/2019 for 909 SISTRUNK located at 909 SW 6t Street (Sistrunk Boulevard) in
the City of Fort Lauderdale and has the following comments:
= The project is served by Broward County Transit (BCT) Routes 11 and 40 on NW 6 Street
(Sistrunk Boulevard) and an existing bus stop ID# 3432.
= As BCT fully supports the City of Fort Lauderdale's Vision Zero principles, BCT staff concurs
with the attached Site Plan, SP-101 that illustrates the proposed project to be modified as
follows:

» Existing 8 feet wide by 50 40 feet long paver sidewalk (aka bus landing pad) extending
to the face of curb and gutter with 2% maximum cross-slope on the storage portion of
the bus pull-in bay shall be the bus landing pad AKA expanded sidewalk.

» There shall be NO stairs or steps for pedestrians behind the 8 feet x 50 40 feet bus
landing pad. Please see attached and email a revised Site Plan to BCT for approval.

» The Site Plan shows pedestrian access to and from the building and connection to the
roadway sidewalk as required by ADA.

Thank you for considering BCT's comments. Please see attached and please do not hesitate to
contact Noemi Hew nhew@broward.org (954) 357-8380 or Kurt Petgrave kpetgrave@broward.org
(954) 357-6793 if you have any questions.

Broward County Board of County Commissioners
Mark D. Bogen « Lamar P. Fisher « Beam Furr « Steve Geller « Dale V.C. Holness ¢ Nan H. Rich « Tim Ryan « Barbara Sharief « Michael Udine
www.Broward.org
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Traffic Impact Statement
|

909 NW 6 5Street

909 NW 6 Street Fort Lauderdale, Florida 33311
Fort Lauderdale, Florida
33311
[ ey T R e N . Sy pepeep—
ITammic impact >tateément
Traffic Impact Statement
March 2019
Prepared For:
Fuse Group
00 N'W & Street
Fort Lauderdale, Aorida 33311
Prepored By:
Keith arwd Assadates, Inc,
M1 Exst Atlantic Boulevard
Pompana Beach, Aorida 33060
S Pompano Beach, Florida 33060
Project No: 10370.00
Lisa 5, bemsten, PE
Florida Registration Number S47H
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TRAFHC WPACT STATEMENT
09 NW G Straut
Fort Lauderdale, Florkda 33311

mtroduction

Fuse Group & proposing to develop three (3} parcals located st 909 NW 6 Street, in Fort
Lauderdale, Florida. One (1) of the parcels Is currentdy a supermarket and the other two {2)
parcals are parking areas for the supermarket. The Chty of Fort Lauderdale i reguesting a Traffic

Impact Statemeant For the proposed developmant.

Exirting Conditions

The praperty ks located ar 909 HW B Strest, the northwest comer of W 6 Strest and HW 9
Avermpe. The surrounding roadways are as follows:

»  NW & Street — A four-lane, divided, axst-west roadway with 11-foot lanes 1o the
aast, A three-lane, sast-wast roadway with 11-foot bines to the west, The spead
limit is 30 MPH,

= NW 9 Avenue — A two-line, north-south roadway with 11-foot lanes, The spead
limit is 30 MPH,

»  NW7 Avenue - A five-lane {two-way left tum lane), north-south rosdway with 11-
faot lanes, The speed Emitis 30 MPH

The site is carrantly ocoupled by a 7,800 SF supermarket and parking areax. Figure 1 shows the
praject location.

s vaorn s ll S ol Ly e
LA L o e L

The developer Ik proposing to constrect 3 new six (6) - story bullding that will include Retall,
Qffic, Food andd Beverage and a parking garage. Thers will bhe 7,650 Square Feet (SF) of Retall,
18,342 5F of Office and 3,602 5F of Restaurant. The site access will be from MW 9 Averne
snteringfaxiting the garags.

The developer i also proposing to raconfipare the lane geometry 3t the Intersection of NW B
Strest and NW O Avenase. The existing soithbound approach has a left tien lane, athoy lane and
a right tumn lane. The proposed geometry will be a left tumn lane and a shared threy/right turn
lane. An analysis of this reconfiguration i provided in the report. The proposed site plan ks
Inchuded in Appendix A,

UL LdUuueEl udie, rmuniud I

CAM #21-1145
Exhibit 2
Page 40 of 62



Trip Ganration

Toble 1
The proposed development Incdudes 7,660 Square Feet {SF] of Retall, 18,442 5F of Office and Dol - Trig Gomprtion
3,602 5F of Restaurant. Trip generation caladations for the retail, office and restaucant are based
on trin generation rates and equations publiched in the Inctings of Trancportation Enginesry Lord Uit ME | iy TaGemarstion | | | FotulTrge
(TE), Trip Generation Moruol, 10% Edition. ITE Land Use Cade (LLCH 820, Shopping Canter is Cobs Pty In_1Out | Twtel |
used for the retail component, TE WC 710, General Office is ured for the office component and Brdoing oo
ITE LLAC 932, ngl'i-Tl.l'nmr iﬂt—m Restaprant ks usad for the estagrant. The Irl:lependmt Spsk [ 7800 - TR 780 sl l e Jaz | =
variable for the analysis ks 1,000 SF of Gross Floor Area (GFAL. Dus 10 the small size of the retail Tun o | sz ]| =
and restaurant being proposed, the Average Rates are used For the Shopping Center and High-
Tumover {5t-0own) Restaurant trips. Propesed Use
F0pping Cawber [iall] m| e = Te27.7500 son]son| 1m | us| 2
There Is an existing supermarket on the site that per the Broward County Property Appraiser
(BCPA) shows as having 7,800 5F. Only the buikling square footage (One Story), as shown In the O | ez = | meosmnbge2se |cox] son | 1m | 203 | e
BLPS shetoh ks ysad inthe analysis. The ITE Land Lise Code 850, Supermarkest, Is uead to calodats
the trips already using the site. The Average Rates are also used for the caloulations dus to the Wah-Tunver (ReDown sthcant | 302 | 360 & T-3123809 ] Bl Il N e
smaller shpe supermarket, b-Faeul s | an ]
el sation (L0 s |s| w
The Trip Generation calculations show that the proposed uses will generate less Dally trips than Tetdl o | xs]
the sdxting use. For the AM Peak Hour, there will be 42 Net Mew Trips and during the PM Peak
Hour there will be six (6} Met New Trips, St N Trips 1 || -
The trip generation for the proposed development Is shown in Tables 1, 2 and 3 for Daily, AM Scuurcu: (TE Triy Gemeraton nendisook. 18 Bltson i
::k Hour and PM Peak Howr, respeciively, Appendix B contains the ITE Trip Generation A otk HOUr - Trig Gommmration
e Trip Genarstion Total Tripe
Ll U Cods sty Frats = | Ot m_|Owt | Towm |
Exleting Use
Supa it 0| r0  m T=8.8200) sl | » | 12| »
Yoral i n|»
Propesed Uses
FO0ping Canber (ke 20| 70 @ T=0.5400) slan| 4 |3 | »
Oy w| e = o (ees] i | @ | 8 | 4
High-Tunewar SieDown] hestevcane | 352 | 202 & T=3.400) lin | 0 |8 | =
Sub-Fetal U R
bR it 0% s 2| o
Yoral oHla|ns
Mot baw Trips Mmim| =
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L g Somamution Fotl Trige |
Laced Loa Code| o ek " | % Mo [ ow] el
Exdiioag oo
Ll 60 | 2800 ® T=0.240 sl ¥ | 8| 72
Teial w|®|n
Propussd Ui
Swopping Conter [Mual) o | T ® TRL100 k] | 15] B
e 0| ez F | Inmeossbge0de |l | 4 | B B
Sub-Fatal »|lw| v
haralaiion (10% + | 5] 9
Teial M |a]|m
ek Naw Trie 4| 7] ¢

Sonuren: (TETolp Samaratiom Mendiscol,. 1 Bltson

Intarsaction Reconfipuration

The developer is also proposing to reconfipure the lane geometry at the Intersection of NW 6§
Streat and NW 9 Avenue for the soithbound approach. The existing southbaund approach has
a left vumn lane, athru lane and a right tumn lane. The proposed geometry will be a left tum lane
an a shared thru/right turn lane and will match the northbound appraach.

The nearhy West Vilage project is proposed to be located at the Intersection of MW 6 Strest and
NW 7 Averwie and was requirad 1o prepars a Traffic impact Study. Traffic counts wers conducted
a the Intersection of HW 6 Street and NW 9 Avenue x5 part of that shudy.  Tumning Movement
Volumes were calkulated for the 2023 buldout year. The Net New Trips from 903 NW 6 Street
have hesn added to 2022 Total Traffis for West Village for use inthe intersection analyses for the
axisting amd proposed lane configurations.  The distrimsion percentages for the West Village
project ane used ta the to assizgn the AM and PM Peak Hourtrips to the Intersection. Signal timing
was provided by Broward County for the West Village traffic study. The intersectlons are
analyzed using the Highway Capacity Softwane for bath the AM and PM Peak Hours,

The analyses show that the Lavel of Service for the existing lane configuration, In 2023, Is B In the
AM Peak Howr and B In the PM Peak Hour. The Leyel of Service for the proposs lans
canfiguration, In 2023, is B in the AM Peak Hour and B In the PM Peak Hour. The changs s delay
hetween the existing and proposed is 0.1 seconds for the AM Peak Hour and (.6 seconds for the
PM Peak Hour,

Based an these results, the change in lane configuration at NW 6 Street and MW 9 Averue will
not degrade the operation of the intersection. The documentation ks Induded in Appendix C,

Concinsions

The trip generation analyss indicates that the net new trips anticipated to be genermtad by the
proposed development will be decreased by 24 Daily trips, adding 48 AM Peak Hour trips and
adiling six (6} PM Peak Howr trips, Traffic shady reqguirements are based on The Clty of Fort
Lruderdale Code of Ordinancas, Artide V. - Development Review Critera, Section 47-25.2. -

- mm_ = T S

Afeqriacy Requirements, which states:
M. Transportation faciities,
. Tragfic impact studies,

a.  When the proposed development may generate over one thousand {1,000)
dally trips; or

b. When the dally trip generation is less than one thousand {1,000 trips; and
(1} when mare than twenty percent {20%)] of the total dally trips are
antdpated to arrive or depart, ar both, within one-half {¥:} haur; ar {2) when
the proposead use craates varying trip generation sach day, bt has the
potenial to place more than twenty percent {20%) of ks madmum twenty-
faur {24} hour trip generastion onto the adjacent transportation system
within a ane-half () hour period; the applicant shall submit to the oty a
traffic impact analysis,

The proposed development will not generate over 1,000 dally trips. it is a reduction In trips
from the existing use, In addition, the praject is expected to generate only 5.9 percent of the
total dally volume In the AM Peak Hour and 0.7 percent of the total dally volume in the PM
Peak Hour. These calcadations are based on the total Dally volume for the proposed uses as
shown In Table 1.

The proposed lane configuration change for the southbound approach of NW 6 Street and NW
9 Averwse will not have an Impact on the Lavel of Service, it will remain the same.

Per the Gty of Fort Lauderdale’s code requiremants, a traffic Impact stdy i not required for
this proposed development application. The propased 909 NW 6 Street will not have a

significant impact on the surmounding roadwarys.
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General Office Building
(710)

Vehicle Trip Ends ws: 1000 Sq. Ft. GFA
Ona: Weekday

Setting/Location: General Urban/Suburban
Mumber of Studies: 88
Avg. 1000 5q. Ft. GFA: 171
Directional Distribution:  50% entering, 50% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA

] Average Rate Range of Rates Standard Deviation
A [y Y A A -I m o n @74 271-2756 515
‘ \p p e n U Ix D Data Plot and Equation
Trip Generation
i
£
i
g
ot
#
400 £00 800 1,000 1,200
X = 1000 5q. FL. GFA
= Study Site Fitted Curve - - - - - Average Rate
Fitted Curve Equation: Ln{T) = 0.57 LA{X) + 2.50 R*=0.83
Trip Generation Manual, 10th Ediion w Instiute of Transportation Enginears
lafl 1147019, 202 PN
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General Office Building
(710)

Vehicle Trip Ends vs: 1000 Sq. Ft. GFA
Oma: Weekday,
Peak Hour of Adjacent Street Traffic,
One Hour Between T and 3 a.m.
Setting/Location: General Urban/Suburban
Mumber of Studies: 35

Awg. 1000 5q. FE. GFA: 117
Directional Distribution:  86% entering, 14% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA

Average Rate Range of Rates Standard Deviation

1.16 0.37-423 047

Data Plot and Equation

T = Trip Ende

200 300 an0 B 500
X = 1000 5q. FL. GFA
Fittad Curee

I8, 203 P

lafl

General Office Building
(710)

Vehicle Trip Ends vs:
Ona:

Setting/Location:
Mumber of Studies:
Awvg. 1000 Sq. Ft. GFA:
Directional Distribution:

1000 Sq. Ft. GFA

Weekday,

Peak Hour of Adjacent Street Traffic,
COne Hour Between 4 and & p.m.
General Urban/Suburban

a2

114

16% entering, 84% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA
Average Rate Range of Rates Standard Deviation
1.15 0.47-323 042

Data Plot and Equation

T Trip Ende

¥ Study Sits
Fittesd Curve Equation: Ln{T) = 0.95 Ln[X} - 0.36

o
00 300 400 B
X = 1000 5q. FL. GFA
Fitted Curve - - - - - Average Rate
R*=0.88

Trip Generalion Manual, 10th Edition w Instifute of Transportation Enginesrs

IF1A2019, 214 PN
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Vehicle Trip Ends vs:
On a:

Setting/Location:
Mumber of Studies:
Avg. 1000 5q. Ft. GLA:
Directional Distribution:

1000 Sq. Ft. GLA
Weekday

General Urban/Suburban
147
453
0% entering, 50% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GLA

Average Rate Range of Rates Standard Deviation

3775 742 -207.08 16.41

Data Plot and Equation

X = 100D 5q. FL. GLA

= Study Stba Fltted Curve = - - - - - Average Rale
Fittad Curve Equation: Ln{T) = 0.E8 Ln[X) « 5.57 R= 078
Trn Sonaratinn Asnpal AN Edilon m cHarta nf Trancnortaion Enmngarc
sneration Manual 10t Edifion = InstiSute of Transportation Enginears

A9, 158 P

lafl

Shopping Center
(820)

Vehicle Trip Ends vs:
Ona:

Setting/Location:
Mumber of Studies:
Awvg. 1000 Sq. Ft. GLA:
Directional Distribution:

1000 Sq. Ft. GLA

Weehkday,

Peak Hour of Adjacent Street Traffic,
COne Hour Between T and 9 a.m.
General Urban/Suburban

B4

35

2% entering, 38% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GLA

Average Rate Range of Rates Standard Deviation

084 0.18-23.74 087

Data Plot and Equation

T Trip Ende

X = 1000 5q. FL. GLA

Fitted Curve

= Study Sits
Fittesd Curve Equation: T=0.50{X] + 151.78 R*=0.50

Trip Generalion Manual, 10th Edition w Instifute of Transportation Enginesrs

IF1A019, 150 PN
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Supermarket

(850)

Supermarket
(850)

Vehicle Trip Ends vs:
On a:

Setting/Location:
Mumber of Studies:
Avg. 1000 5q. Ft. GFA:
Directional Distribution:

1000 Sq. Ft. GFA

Weekday,

Peak Hour of Adjacent Street Traffic,
COne Hour Between 4 and 6 p.m.
General Urban/Suburban

73

Liti]
51% entering, 48% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA

Average Rate

Range of Rates

Standard Deviation

9.24 3.53 - 20.30 369

Data Plot and Equation

Vehicle Trip Ends vs:
On a:

Setting/Location:
Mumber of Studies:
Awg. 1000 5q. Ft. GFA:
Directional Distribution:

1000 Sq. Ft. GFA
Weekday

General Urban/Suburban

5
34
0% entering, 50% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA

Average Rate

Range of Rates

Standard Dewviation

10678 GE.67 - 17024

37.56

Data Plot and Equation

Cawtion — Small Sample Size

1.400
£.000
4,000
- -
B B
] ]
2 £ 2o
- -
[ [
2,000
1766
1,000
[EE]
a B
] ] 100 1=0 200 (] 10 0 30 40 B &0
X = 1000 5q. FL. GFA X = 1000 5q. FL. GFA
= Study Stba Fltted Curve = - - - - - Average Rale = Shudy Stba Flttad Curve = - - - - - Awerage Rale
Fittad Curve Equation: Ln{T) = 0,75 La[X) « 3.21 R*= 05T Fitted Curve Equation: T = 70,83} - 1212.64 R= 070
Trn Sonaratinn Asnpal AN Edilon m cHarta nf Trancnortaion Enmngarc Trn Sonaratinn Asnpal AN Ediion m cHaita nf Trancnortaion Enninearc
sneration Manual 10t Edifion = InstiSute of Transportation Enginears sneration Manual 10t Edifion = inshiSute of Transportation Enginears
WA D 103 AN lafl MWD 1031
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Supermarket
(850)

Vehicle Trip Ends vs:
On a:

Setting/Location:
Number of Studies:

1000 Sq. Ft. GFA

Weekday,

Peak Hour of Adjacent Street Traffic,
One Hour Between 7 and 9 a.m.
General Urban/Suburban

14

Diire al Distribution:  §0% enterng, $0% exilin
Vehicle Trip Generation per 1 Sq. Ft. GFA
Average Rate Range of Rates Standard Deviation
3.82 117 -8.35 1.89
Data Plot and Equation
300
= x
K LT
Wl ‘_..-"
B e
] 20 -
3 . e ®
. X
10 ¥ T = o
- ey w0
x
30
% ] 40 &0
= 1000 Sq. Ft. GFA
- Studyse - Average Rates
Fitted Curve Equation: Mot Glven =+

Trip Generation Manual, 10th Ediion w Instifute of Transportation Engineers

HINA P 1035 AN

Supermarket
(850)

Vehicle Trip Ends vs: 1000 Sg. Ft. GFA
On a: Weekday,
Peak Hour of Adjacent Street Traffic,
COne Hour Between 4 and & p.m_
Setting/Location: General Urban/Suburban

Number of Studies: 73
Awvg. 1000 Sq. Ft. GFA: 55
Cirectional Distribution:  51% enlering, 48% exiting

Vehicle Trip Generation per 1 Sq. Ft. GFA

Average Rate Range of Rates Standard Deviation

9.24 3.53 - 20.30 3.69

Data Plot and Equation

T= Trip Ends

1,400

] 0 100 1=0
X = 1000 5q. FL. GFA
= Study Siba — FlttedCurve =0 0- - - - - Average Rats
Fitted Curve Equation: Ln{T) = 0.75 Ln[x) + 3.21 R*= .57

Trip Generabion Msnual, 10th Ediion w Instifube of Transportation Enginears

142019, 230 PR
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High-Turnover (Sit-Down) Restaurant High-Turnover (Sit-Down) Restaurant

(932) (932)
Vehicle Trip Ends vs: 1000 Sg. Ft. GFA Vehicle Trip Ends vs: 1000 Sq. Ft. GFA
On a: Weekday On a: Weekday
Setting/Location: General Urban/Suburban Setting/Location: General Urban/Suburban
Mumber of Studies: 50 MNumber of Studies: 50

Awvg. 1000 Sq. Ft. GFA:
Directional Distribution:

5
50% enterimg, 50% exiting

Avg. 1000 5q. Ft. GFA:
Directional Distribution:

5
50% enterimg, 50% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA Vehicle Trip Generation per 1000 Sq. Ft. GFA
Average Rate Range of Rates Standard Deviation Average Rate Range of Rates Standard Deviation
112.18 13.04 - T42.41 72.51 112.18 13.04 - 742 41 7251
Data Plot and Equation Data Plot and Equation
" W
2,000 2000
] L
B izm B 4mm
5 -0
2 b ) & ™ )
L] o Ll o
- x - - b -
A >§c o >§<
1,000 r 1,000 v
x i
5 B o y e B %
}{ = L -’E’CKK u e = = oy =
w“ )'%%e’ * “ %’ "
B e coa T
P P
404 o 5o a0 KX ow
_Ei_,g w fg#c 5
s b _-’g =
A e ERES g
a A | 2 b
a 5 10 1= 20 a 5 10 1= 20
XK= 1000 5q. FL. GFA X = 1000 5q. FL. GFA
* Stugyste - Average Rate . Stugyste - - Average Rate
Fitted Curve Equation: Mot Given =+ Fitted Curve Equation: Not Given Rz #

Trip Generation Manual, 10th Ediion w Instifute of Transportation Engineers

11472019, 150 PAL

1afl

Trip Generabion Manual, 10th Ediion w Instiute of Transportation Enginears

I1AA019, 150 P
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High-Turnover (Sit-Down) Restaurant
(932)

Vehicle Trip Ends vs:
On a:

Setting/Location:
Mumber of Studies:
Avg. 1000 Sq. FL. GFA:
Directional Distribution:

1000 5q. Ft. GFA

Weekday,

Peak Hour of Adjacent Street Traffic,
Cne Hour Between 4 and & p.m.
General Urban/Suburban

107

L]

2% enterimg, 38% exiting

Vehicle Trip Generation per 1000 Sq. Ft. GFA

Average Rate Range of Rates Standard Deviation
8.97 0.82 - 82.00 737
Data Plot and Equation
300
=

o
: x

o]
-3
L]
L e

i H
K -
W Lo
100 = ~ " = 3
X Eh
Wi LeF “
< Mgl X
=
3 "% x%x
= o ko . e
*% e s al “
% B 10 15 20
XK= 1000 5q. FL. GFA
. Studyse - - - ‘Average Rate
Fitted Curve Equation: Mot Given =+
Trip Generation Manual, 10th Ediion w Instifute of Transportation Engineers

I1A72019, 154 PAL
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Balance Sheet & Income Statements
]

909 NW 6th St, LLC (909nw8) Page 1 .
Balance Sheet (With Period Change) 909 NWBI SL LLC (909n16) Paget
Period = Jan 2019-Oct 2019 Income Statement
Book = Accrual ; Tree = ysi_bs Period = Jan 2019-Oct 2019
Balance Beginning Net Book = Accrual ; Tree = ysi_is
Current Period Balance Change Period to Date % Year to Date %
11100-000 Checking Account 1,421.51 0.00 1,421.51
11900-000 TOTAL CASH 1,421.51 0.00 1,421.51

60000-000 EXPENSES

14000-000  OTHER ASSETS
61000-000 DIRECT EXPENSES

14020000 | Utilities Security Deposit 975.00 0.00 975.00
14999-000 = TOTAL OTHER ASSETS 975.00 0.00 975.00 62100-000 REPAIRS
62101-000 Repair - General 53.44 0.00 53.44 0.00
16000-000 PROPERTY 62600-000 Landscaping & Groundskeeping 60.00 0.00 60.00 0.00
16502-232 | 909 NW 6th Street 2,264,904.60 0.00 2,264,904.60 62999-000 TOTAL REPAIRS 113.44 0.00 113.44 0.00
16599-000 = TOTAL PROPERTY 2,264,904.60 0.00 2,264,904.60
63000-000 OTHER DIRECT EXPENSES
16600-000 | DEVELOPMENT COSTS 63500-000 Property Tax -2,897.24 0.00 -2,897.24 0.00
16610-001 _ Permits & Approvals 3,430.00 0.00 8,430.00 63999-000 TOTAL OTHER DIRECT EXPENSES -2,897.24 0.00 -2,897.24 0.00
16610-002 Construction Costs 2,610.70 0.00 2,610.70
16699-000 = TOTAL DEVELOPMENT COSTS 6,040.70 0.00 6,040.70
64000-000 UTILITIES
19900000 | TOTAL ASSETS 227334181 0.00 2,273,341.81 64100-000 Electricity 1,483.84 0.00 1,483.84 0.00
64300-000 Water & Sewer 26.51 0.00 26.51 0.00
20000000 | LIABILITIES & OWNERS EQUITY 64999-000 TOTAL UTILITIES 1,510.35 0.00 1,510.35 0.00
21000-000  LIABILITIES 65000-000 INSURANCE
22010-000 Accrued Property Tax 7,293.08 0.00 7,293.08 65010-000 General Liability Insurance 1,786.70 0.00 1,786.70 0.00
29900000 | TOTAL LIABILITIES 7,293.08 0.00 7,293.08 65020-000 Property Insurance 9,542.88 0.00 9,542.88 0.00
65999-000 TOTAL INSURANCE 11,329.58 0.00 11,329.58 0.00
33000-000 | CAPITAL CONTRIBUTIONS
33010049 | Contribution - Fuse 9, LLC 2,276,104.86 0.00 2,276,104.86 69900-000 TOTAL DIRECT EXPENSES 10,056.13 0.00 10,056.13 0.00
33500-000  TOTAL CAPITAL CONTRIBUTIONS 2,276,104.86 0.00 2,276,104.86
38000-000 | Retained Earnings -10,056.13 0.00 -10,056.13 89900-000 TOTAL EXPENSES 10,056.13 0.00 10,056.13 0.00
38900-000 | TOTAL OWNERS EQUITY 2.266,048.73 0.00 2.266,048.73 90000-000 | NET OPERATING INCOME / (LOSS) -10,056.13 0.00 -10,056.13 0.00
39900000 TOTAL LIABILITIES & OWNERS EQUITY 2,273,341.81 0.00 2,273,301.81 99990-000 = NET INCOME / (LOSS) -10,056.13 0.00 -10,056.13 0.00

Monday, November 04, 2019
11:59 AM

Monday, November 04, 2019
11:59 AM

ENTITY WAS CREATED IN 2019. NO PRIOR FINANCIALS.
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Property Deed
|

Instrd# 116051768 , Page 1 of 3, Recorded 09/13/201% at 04:42 PM 1
Broward County Commission | Instr# 116051768 , Page 2 of 3
Deed Doo Stamps: $14000.00 |

Mahyoub amd koms, Inc.,
a Florida Corparation

D File Na.: 19-0074
Florida Dorumentary Smmps in the smount of $14,000.80 have bean padd hareon.

THIS TNETRUMENT PREPARED BY AND RETURM TO: i i 1M WITNESS WHEREOF, (e sald Gransor s sipned and sealed these presents the day and year first above writien.

William P. Jacobson i : Signed, senfed and delivered i the presense of: |

Home Tifle Americs Inc. ! |

105 Soulk Marissos Avemas, Suite 200 Witness: Sellers 1

Wesl Palm Beach, Flarida 33401 i
¥
i

SPACE ABOVE THIE LTNE FOR RECORDHNG DATA AT
WARRANTY DEED Wiiness # A
THIS WARRANTY DEED, mads ta¢ _kZ™ day of September, 2019 by Mahyoub and Sons, Tnc,, 7l
Florida Corpovntion, whose post office address 15 2001 SE 24th Ave., Pompano Beach, FL 33062 herein Wilne -
culled the Grantor, to 909 NW 6th Street, LLC, a Delaware Limiled Lisbility Company, whose post g N .
office skivess & 909 NW &tk Streel, 1. Lauderdate, FL 33311, bercinafier called the Graniees: [atan
(Wherever used fevefn e ferms "Gramtor” and “Grantes” inclwde all the pariies o thir instrument and : Wilness #2 Printed Mame
the heivs, legal representatives and assigns of imdividialy, and fhe succersors and oseigns of ¢
sarporafions)
WITNESSET H: That the Grantor, for and in consideration of the sum of TEN AND i
OWIOE (S10.00) Dollats and other valuable comsiderations, receipt whereof is hereby E State of Florida
acknowledged, hereby grants, bargains, sells, aliens, remises, releases, conveys and confirms
unto the Grantee all that certain land situate in BROWARD County, State of Florids, viz.: Couiy of R
Lats 9, 10, 10 aad 12, of June Park, according 6 the Plat thereof, s racorded In Plat Book 33, Pags 16, The foreguing instrument was acknowledged before me this 270 doy of Augest, 2019, by Bashar M. Vatak, wlo s
of the Public Reeards of Broward Coanty, Florifa. personally knowi (o me. E ;
LESS the following descriled parcel: Y '

Motiry

BEGIN ai 1lie Northeast corner of Lot 9 thence go South DI° 17" 10" Rast along the East line of Lots 9,
10 and 11, 225 feet to the SEoutheast cornar of Lot 113 thanee Sonth 892 54' 10" West along the South
line of Lots 11 ind 12, 1275 feet to the Southwest corner of Lot 12; thenee Morth 00 07" 10 West
along the Wesl lne of Lot 12, 12.45 feet o a line 35 foet Morth of and parallel to the South boundary of
the Northeast 14 of Section 4, Tevrnship 50 Sowth, Range 42 Eagt; thence Sputh 89° 41° 50" East along
said purallel line #1.32 Feet to the beginning of # civewlar are curve concave to the Northwest; thenee
Mortheast along sabi are having a radiug of 25 feel and a central angle of 209 25' 20%, an are distance of
39,43 feet to o podnt of tangency of u line 11 feet West of and parallel to the East ine of Lots 10, 11 and
9; thenee North 00° 07" 10" Weed along sail parallel line, 188,18 feel to the North line of Lot 9; thence
Blorth 897 54° 10 Eaet along sald North line, 11 feet to the POINT OF BEGINNING.

Subject to eagements, restrictions and reservations of vecord and faxes for the vem 2000 and
thereafter,

Property Appraisers Pareel Ilentification (Falio) Number:
S04204-20-0000 | SH4204-20-0100 F SO4204-20-0010

TOGETHER, with all the tenements, hereditaments and appurtenances thereto belonging or in i
anywise appertaining.

TO HAVE AND TO HOLD, the same in fee simple forever.

AND, the Grantor hereby covenants with said Geantees that the Grantor is lawfully seized of said
land in fee simple; that the Grantor has good right and lawful authority o sell and convey said
Jand, nnd hegelyy warrants the title to said lund and will defend the same against the lawful claims
of all persons whomsoever; and that said land is free of all cnoumbrances, except taxes accruing
subsequent to December 31, 2019
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Delaware Certificate of Registration: 909 NW 6 TH ST, LLC
|

P Y2

Delaware Registration: 909 NW 6 TH ST, LLC
|

. l.S.l‘.lIr'ul‘ DI:IHI‘!.
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Dellvenl 11:09 AN 08152018 : o T e
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Florida Certificate of Registration: 909 NW 6 TH ST, LLC
|
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EIN Number: 909 NW 6TH ST, LLC
]

City of Fort Lauderdale

Northwest-Progresso-Flagler Heights
Community Redevelopment Agency
(NWPF CRA)

APPLICATION FOR CRA FUNDING ASSISTANCE

1 | CRA INCENTIVE APPLICATION
Last Updated: September 16, 2016
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Name of Principal Owner in Charge Tel. No. E:Mail Address Management: Owners, partners, officers, all holders of outstanding stock — 100% of ownership must be shown (use separate sheet if
Fuse 9, LLC 954 926-7500 bianca@fusegroupco.com necessary).
Primary Contact for this CRA Request Tel. No. E-Mail Address
Eyal Peretz (Managing Member) 305 321-5131 eyal@fusegroupco.com Name Complete Address % Owned From To
Name of Business Tax I.D. No. Company Website Fuse 9, LLC 900 NW 6th St - Suite 201, Fort Lauderdale, FL 33311 100.00%
909 NW 6TH ST, LLC 84-2794513 Www.fusegroupco.com Name Complete Address % Owned From To
Business Address Tel. No. Fax No.
QQO NW 6th Street - Suite 201 954 926-7500 786 513-0825 Nams Complete Address e Owned Erom o
City State Zip Code
Fort Lauderdale FL 33311
Commencement Date to Begin Project: July 1st, 2020 JOB INFORMATION Name Complete Address % Owned From To
Completion Date for Project: June 30st, 2021 Full Time Equivalent (FTE) 151
Jobs to be created —_— Name Complete Address % Owned From To
Check Appropriate Description Project Type Facility Description Existing Jobs 0
1Existing Business O 1Expansion Existing Space, sq. ft.
1New Business tRelocation L) ' Newspace 76960 sq ft. | Total FTE Jobs 151 PROJECT/ACTIVITY COST SUMMARY
NAICS Code / Industry Type Date of State where the business TYPE OF BUSINESS 1. Please state the overall project cost: $16,578,836.99
Incorporation was incorporated
5042 04 29 0110, 5042 04 . . . L
Sole Proprietor 2. Please state the overall project costs related to the CRA’s assisted activity? $16,578,836.99
29 0100, 5042 04 29 0090 08/15/2019 D I
elaware Partnership P f :
. . . X 3. Please indicate the sources and uses of funds for the project on the following table.
Proposed Project Location/City Proposed Address Joint Venture
Fort Lauderdale 909 NW 6th Street Corporation
Property Control Number(s) Property Owner Cooperative el SETEHE) 6 [Fumelng PV — Rate Term
909 NW 6TH ST, LLC Limited Liability Company X - .
Non-Profit Org. Bank Loan (specify) - pending $5,000,000.00 30%
Owner Tel. No. (include Area Code) Is there a lien on the property? Other: City funds
954 926-7500 I'Yes 1No NO CRA funds $4,000,000.00 | 24%
Bank(s) Where Business Accounts for Projects Are Held Company’s current cash assets
L 2 Centennlal Bank Owner equity (specify) / commitment $7,578,836.99 46%
Name of Participating Bank/Lender
Other (specify)
Amount i Contact. Person . i Tel. No. (include Area Code) i Fax No. (include Area Code) Other (specify)
$ Jonnine Morejon 754-312-1665 954-315-9665 -
Name of Other Financial Source Other (specify)
Total Sources $16,578,836.99 | 100%
Amount Contact Person Tel. No. (include Area Code) Fax No. (include Area Code)
s Select the Use(s) of Funds and the Amount Need for Each Sources of Funds Amount
Name of Other Financial Source (Qieslordhio)
Land Acquisition YES $2,000,000.00
Contact Person Tel. No. (include Area Code Fax No. (include Area Code
Amount ( ) ( ) Real Property Acquisition NO
$
Name of Other Financial Source Utility and road infrastructure improvements NO
i i i i ildi YES $14,578,836.99
Amount Contact Person Tel. No. (include Area Code) Fax No. (include Area Code) New construction of commercial and industrial buildings
s Rehabilitation of commercial and industrial buildings NO
Project Purpose and Economic Impact Purchase and installation of equipment and fixtures NO
Other (specify)
Other (specify)
Other (specify)
Total Uses $16,578,836.99

NOTE 1: If the project receives funds via another City, County, Federal or State program which also requires job
creation/retention, the jobs created/retained for those programs must be in addition to the jobs required

under this program. NOTE 3: Other “uses” include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees

NOTE 2: If project includes the purchase of equipment using CRA funds, then there must not be another UCC filing
for the equipment.
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BUSINESS INDEBTEDNESS: Furnish the following information on all outstanding installment debts, code and other liens,
notes and mortgages payable that relate to this project. The present balances should agree with the latest balance sheet
submitted (use a separate sheet if necessary).

To Whom Original Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment
Name: $ $ $
%
Name: $ $ $
%)
Name: $ $ $
%)
Name: $ $ $
%)
Name: $ $ $
%)

THE FOLLOWING ITEMS MUST BE COMPLETED AND SUBMITTED WITH YOUR APPLICATION

17.
18.
19.
20.
21.
22.
23.
24.

25.

A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

Corporate income tax returns for the last three years (personal returns may also be requested).

Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list
please provide the job title of each position, a brief description of each position, annual salary for existing and
new positions and the industry average salary for those positions).

If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

If business is a franchise, include a copy of the franchise agreement;

Bank Commitment Letter detailing the conditions of the loan approval.

Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).
Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

. Articles of Incorporation or Division of Corporations information identifying authorized signatories

. Copy of the Property Deed (if the applicant is the owner)

. Copy of By-Laws (required for all non-profit organizations only).

. Please sign and submit Statement of Personal History and Credit Check Release (as attached).

. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by

Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Illustration
and photos of existing conditions.

. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.
. Preliminary Project Schedule.

The following items are also needed, if your funding request is $500,000 or more
(not applicable for Commercial Fagade, Streetscape Enhancement and Property and Business
Improvement Incentive requests)

CPA audited corporate financial statements for the last three years (Profit and Loss Statement and a Balance
Sheet).

If the most recent business return and/or financial statement is more sixty (60) days old, please submit a current
Interim Financial Statement.

Three year financial pro formas which include operating statements, balance sheets, funding sources, and use
details.

Ten year revenue and expense projection for the project

Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if applicable).
Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more of
the business.

The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial statements
and Interim Financial Statements if the financial statements are more than sixty (60) days old.

Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Review number and comments.

Identification and qualifications of project development team (i.e., attorney, engineer, architect, general
contractor, etc.).
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Northwest-Progresso-Flagler Heights
Community Redevelopment Agency

CREDIT CHECK RELEASE FORM

| authorize the City of Fort Lauderdale Community Redevelopment Agency to obtain such information (from any source necessary),
as the City/CRA may require concerning statements made in the application for the CRA funding (including but not limited to,
obtaining a copy of my credit report, current loan status reports and financial information from the Participating Bank/Lender).

PLEASE NOTE: Each Proprietor (if a Sole Proprietorship), General Partner (if Partnership), Limited Partner (if Partnership), Officer,
Director and Business Owner (owning 20% or more of the business), must complete this Credit Check Release Form. For all Non-Profit
Organizations, all guarantors must complete this form and be approved as guarantors by the City of Fort Lauderdale Community
Redevelopment Agency.

First Name: NA Middle: Last:

Social Security No.: Date of Birth:

Driver’s License (State and Number):

Home/Cellular Phone No.: Office No.:

Current Home Address (PO Boxes not accepted):

City: State: Zip Code:

Employer:

Employer Address:

City: State: Zip Code:

Company Phone No.: Other No.:

Signature:

12/10/2019

Date:

*ORIGINAL SIGNATURES REQUIRED
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Northwest-Progresso-Flagler Heights
Community Redevelopment Agency

APPLICATION REQUEST
SUPPLEMENTAL INFORMATION

CRA Incentive Programs
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking:

| CommERcIAL FACADE IMPROVEMENT PROGRAM $

[ ] PROPERTY AND BUSINESS IMPROVEMENT PROGRAM $

] STREETSCAPE ENHANCEMENT PROGRAM $

M DEVELOPMENT INCENTIVE PROGRAM $ 4,000,000.00
"] PROPERTY TAX REIMBURSEMENT PROGRAM $

Please provide a supplement sheet responding to the following numbered questions:

1. Please describe your project.

2. What is the address, folio number and legal description of the property.

3. What is the existing and proposed use of the property? Please note that certain uses are not eligible for CRA
assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA
Community Redevelopment Plan. Please note that there will be restrictive covenants placed on the property
for minimum of 5 years restricting use of the property to only those uses for which CRA funding was
provided.

4. Are the proposed improvements to the property being made on behalf of a proposed tenant for the property.
If 50, please provide a copy of the lease agreement.

5. What is the zoning of the property?

6. Are you the property owner? Please provide a copy of the deed of the property. You must be the owner of
the property to apply.

7. Is your project new construction or is it renovation?

8. What is the total capital investment of your project and what is your hard construction and soft cost? (While
property acquisition cost is not an eligible CRA expense, it may be included in your total capital
investment)

9. What is the current Broward County Assessed Value of the property?

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note that CRA funding is
in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first

8 | CRA INCENTIVE APPLICATION
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mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in CRA assistance
will be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA
funding. Other forms of security in lieu of a forgivable mortgage will be considered on a case by case basis.

11. Are there any other liens or pending liens on the property? Please provide OR Book and Page.

12. Are there any code violations on the property? Identify.

13. Is the property listed “For Sale.” Please note that properties listed for sale may not apply for CRA program
funding.

14. How many new permanent jobs will be created by the project? Please describe the jobs to be created and
projected salaries.

15. What is the estimated construction commencement date of the project? Please note that no work is to
commence on the project unless a Program Agreement is approved and fully executed between the CRA and
the property owner and that work must commence within 90 days of CRA funding approval.

16. What is the estimated completion date of the project?  Please note that all approved projects must be
completed within a maximum of three (3) years.

17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other
proposed forms of financing for your project.

18. Do you have general liability and fire and casualty insurance on the property? You will be required to
demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to
commencement of work. The cost of insurance may be included as part of your total project cost funded by
the program.

19. Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Fagade Improvement Program, Property &
Business Improvement Program and/or Streetscape Enhancement Program, please also complete the
following:

20. Do you have a detailed scope of work? If so, please include for CRA review and approval.

21. Do you have completed architectural drawings for the scope of work to be performed? Please include along
with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please
note that architectural cost may be included as part of your total project cost.

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are
the status of the plans and the plan review number? All work must be permitted and approved by the
Building Official.

23. Do you have detailed, written contractor cost estimates?  If so, please provide.

24. Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your
contractor is not on the City/CRA approved list, it may be possible to have your contractor become an
approved CRA Contractor. He/She will need to complete the attached Contractor Application for
consideration.

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not
using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all
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List of all Jobs to be Created

Job Title # Brief Job Description Annual Industry Experience/Education/Skills
Average Salary | Average Salary Required
F&B (Food & Beverage) | 16 | Chefs, Managers, Baristas, Waiters, Kitchen Support NA NA NA
Retail 8 |Managers, Store Operators, Business Owners NA NA NA
Property Manager Commercial Property Manager NA NA NA
Building Maintenance/Security | 3 | Janitor, Secutiry Guards, Cleaning Crew NA NA NA
Office Spaces |123| Various (1 person per 150 SF) NA NA NA

*USE ADDITIONAL SHEETS IF NECESSARY
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