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REVISED CRA -2 Motion Authorizing a budget amendment of 
$2.850.064.83 for Fiscal Year 2013. beginning October 1. 2012 and 
ending September 30. 2013; and Authorizing a budget amendment and 
spending authorization of $879.600 for Fiscal Year 2014. beginning 
October 1. 2013 and ending September 30. 2014 

Recommendation 
It is recommended that the Community Redevelopment Agency Board of Directors pass 
a motion authorizing a budget amendment for Fiscal Year 2013 and authorizing a 
budget amendment and spending authorization for Fiscal Year 2014. 

Background 
One funding transfer totaling is $2.850.064.83 to reimburse the CRA fund for bond 
eligible expenditures from the 2004A & 2004B tax increment bonds is recommended to 
be funded for FY 2013. Two additional funding transfers for FY 2014 for $879.600 in 
the amount of $300.000 for the Progresso Village Enhancement Project and $579.600 
for the Wave Streetcar are also recommended for FY 2014. The total amount of the 
budget amendments are $3.729.664.83 for Northwest-Progresso-Fiagler Heights (NPF) 
CRA Tax Increment Revenue Bonds. 

Staff recommends the City Commission amend the FY 2013 Final Operating Budget by 
amending the appropriate accounts in the amount of $2.850.064.83 to facilitate the 
reimbursement to the CRA operating fund for the bond eligible expenditures. In 2004. 
the Community Redevelopment Area (CRA) issued Tax Increment Revenue (TIR) 
Bonds for infrastructure. property acquisitions. and other improvements for the 
Northwest-Progresso-Fiagler Heights Community Redevelopment Area. As of 
September 1, 2013. the bonds hit final maturity and were paid-in-full. However. there 
was $2.850.064.83 in proceeds remaining in the bond accounts. During the close out of 
the fiscal year 2013. we identified several CRA projects eligible for funding with the 
bond proceeds. but were funded by the CRA operating fund. To facilitate the closing of 
the TIR bond funds. the remaining balance of $2.850.064.83 should be transferred to 
the CRA operating fund as reimbursement to the fund for the bond eligible 
expenditures. This recommendation has been approved by our bond counsel and 
external auditors. 
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Progresso Village Enhancement Project 
In July 2013 Public Works staff was provided with an updated costs estimate for this 
project by the Corradino Group. During the Corradino Group evaluation of the area and 
updating of the project needs to prepare an estimate several observations of existing 
conditions suggest that additional enhancements are recommended in the program 
area. The original construction estimate of $600,000, including a $300,000 FOOT grant 
and $300,000 NPF CRA match, were programmed to install new sidewalks and some 
pedestrian lights. The Corradino field observations recommend additional 
enhancements that increase the construction estimate from $600,000 to approximately 
$950,000. 

The recommended modified and additional enhancements are as follows: 
• Increasing the sidewalk width from 4' to 6' 
• Installation of new landscaping and irrigation 
• New swale and drainage improvements as needed 
• Install pedestrian lighting throughout the neighborhood with maximum 

spacing of 250' per pole 

Resources from the Stormwater Fund will be used in addition to the NPF CRA funds to 
cover a portion of the improvements listed above. 

According to the existing Joint Participation Agreement construction of these 
enhancements must be completed by December 14, 2014. 

Wave Streetcar 
As part of the Citv's $10.5 million capital funding commitment to the Wave Streetcar. a 
budget amendment is needed in the amount of $1 million. The assessment proceeds. in 
the amount of $20.59 million. were originally anticipated to be transferred to the South 
Florida Regional Transportation Authority (SFRTA) by 12/31/13. The project partners 
agreed to pursue a State Infrastructure Bank (SIB) loan application in lieu of issuing a 
Bond. which delays the transfer of assessment funds to the SFRTA. To make the cash 
flow work and to minimize delays to the project schedule. $1 million needs to be 
transferred to SFRTA by 12/31/13. Local funds are verv important since State and 
Federal funding is based on reimbursement of local dollars. 

Therefore. $579.600 of CRA funds are recommended to be used to cover a portion of 
the $1 MM contribution. The total amount will cover local contributions for two 
years. 27.6% of the WAVE route is within the NPF CRA and would amount to a 
contribution in FY 20014 of $276.000. The remaining portion of the $579.600 is 27.6% 
of the $1.1 MM paid in FY 2013 or- $303.600. 
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Furtherance of NPF CRA Plan 
NPF CRA funds can be used in support of the WAVE Streetcar project as multiple 
portions of the redevelopment plan reference the importance of improving existing 
transportation issues and encouraging mass transit to support development near and in 
the citv center. General and specific statements emphasizing the importance of mass 
transit and the economic development anticipated as a result of developing the WAVE 
are listed throughout the 2001 NPF CRA Redevelopment Plan on pages 18-21. 24. 36. 
and 38. 

With respect to the Progresso Village Enhancement Project. it was anticipated that 
neighborhoods within the redevelopment area would take advantage of infrastructure 
upgrades as part of the redevelopment program. Funding should be provided for basic 
neighborhood enhancements. such as sidewalks and pedestrian lighting. that through 
upgrades to the infrastructure will improve the neighborhood areas of the NPF CRA. 
Neighborhood focused upgrades are referenced on pages 32. 33 and 35 of the 2001 
NPF CRA Redevelopment Plan. 

Resource Impact 

TRANSFER 
FROM 
FUND SUB 

FUND 

347 01 

322 02 

320 02 
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FUND NAME 

NWP Flagler 
Heights 
CRACIP 
~ 
Increment 
Rev 
Construction 
2004AMT 
Tax 
Increment 
Rev 
Construction 
2004 Non-
AMT 

INDEX# 

FD347 

FD322.02 

FD322.02 

INDEX NAME SUB SUB OBJECT AMOUNT 
OBJECT 
# NAME 

NWPFiagler Undesignated 
Height§ CRA CIP NA Fund Balance ~879,600.00 

TAX INCR BOND 
PROCEEDS Transfer 
2004AMT 9106 toCRA 1 145 590.53 

TAX INCR BOND 
PROCEEDS Transfer 
2004 NON-AMT 9106 toCRA 1 704 474.30 

$3.729.664.83 
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TRANSFER TO 
FUND 

FUND SUB NAME INDEX# INDEX NAME SUB SUB OBJECT AMOUNT 
OBJECT 

FUND # NAME 
Progresso 

NWP Flagler Neighborhood 
347 01 Heights P11486.347 Improvement 6599 Construction $300,000.00 

General Transgortation Other 
001 01 Fund TAM040101 Plan nina 4299 Contributions $579 600.00 

NW 
PROGRESSO 
FLAGLER 
HEIGHTS 

106 02 CRA FD106.02 REDEVAREA _9,322 TBD 1 145 590.53 
NW 
PROGRESSO 
FLAGLER 
HEIGHTS 2004 TIR BOND 

.Q.RA FD106.02 REDEVAREA _9,320 CONSTRUCTION 1 704 474.30 

$3,729.664.83 

Strategic Connections 
This budget amendment facilitates a Fiscal Year 2014 Commission Annual Action Plan 
(CAAP) top priority, included within the policy agenda, advancing the Northwest
Progresso-Fiagler Heights Community Redevelopment Area (NPF-CRA) Five Year 
Strategy. 

Attachment: 2001 NPF CRA Redevelopment Plan 

Related CAMs: 13-1418 - Consolidated Budget Amendment for 11/19/13 
13-1472- Consolidated Budget Amendment for 12/03/13 

Prepared by: Alfred Battle, Economic & Community Reinvestment Manager 

Department Director: Greg Brewton, Sustainable Development 
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. NORTHWEST- PBOGB·KSSO- FLAGLER HEIGHTS AREA 

·which 1r0uld carry potential volatile materials such as on to outfalls that are 
typic&ny ·emptied into rivers and ~. Such ~etice could eaU&e potential 
.eoolopcal problems with the natural habitat of these waterways. 

. . 
Sidewalks: A field survey was conducted to determine the approximate locations · 
·where sidewalk systems are not present within the resid~ Deigbborhoods of the · · 
NPF ORA.; Those areas without sidewalb ill the North•est District are moStly in 
the residential areas north of · 8.istrunk Boulevard and west of l-96. In the 
residential sectiDn of the Flagler Heights BAC Area. almost ·no sidewalks 8xist 
along the 'residential streets. As the urban village concept for the Flagler Heights 
Area is defined, iidewalks and pedestrian amenities are envisioned to -become a 
priority. Tax increment funds of the CRA may be Deeded to fund such 
im~ements. IDStallation of sidewalks c8n be controyersjal in older 
neighborhoods· that have previously existed without them, 

0~ DHICUUR. AND PEDESTRIAN CIRCuLATION 
.. 
Sunrise Boulevard and Broward Boulevard border the NPF CRA on the north and 
south ·while Federal Highway ·~s the east. Ali tllree are ~ arterial 
highways. serving the regio.naJ transportation ~twork. All three facilitits o~te 
orir ·capacity hi· the NPF;. OKA 'Vicibit)r: · Andre.w8 Awnue · as a tliinor &rterial 
highway provides the 'eas~west separation of the . two areas while Sistrwik. 
Boulevard as a inajor collector highway liDb the Northwest DiStrict and tbe Flqler 
'Heights·· RAC Area, .fro~ east to w.eit. N.E. 3rd Avenue running north-south 
through the center of tb.e Progresso/Flagler Heights RAC is abio a major collector. .. 
. Browani Boulevard particularly generates cut-t)lrough ~ speeding traflie within 
the Northwest District from motorists attempting to avoid delays during the peak 
hours • These facilities ~ large. volumes oC Broward County Transit ridership. · 
·and an primary destination routes. .All three streets have paved sidewalks. but the 
amount oC traflie combined with the pedestrian volumes creates potentially 
hazardous and UDSafe conditioDs. 

~ Boulevard ~ the main thoroughfare of the Northwest District. It is both a 
gathering· place and the center. of the neighborhood commerce. In addition. 

1 

r 
r 
1 

I 
L 
L 

Sistnmk Boulevard is·a·heavily traveled roadway facility, and potentially poses the ). 
~t severe transportation problem affecting the entire area. All of these streets 1. 

have high accident frequency rates that create an unsafe ~dition for accessing the 
. neighborhoods for local reSidents as well as visitors to the area. The high volume of ! 
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. NQRTHWEST- PRQGRESSO- FLAW.ER HEIGHTS AREA 

pedestrian and vehicular traffic into the neighborhoods also creates ~Y and ·'. 
. plentiful access by outsiders. increasing the J.ikelihood·ofoccurrences.of crime. .: 

One of the planning techniques that has been utilized to .change these facilities is 
the eljrDination of direct access to many local roac1s by the constructicm of cui-de
sacs, which reserves major access points through aisti:ng signalized locations. This. 
tecbniqu(! should con~ue to be u~ as conditionB warrant as well as measures .... : 
to improve traffic signalization and cure 'poor ali8DIIlents. 

SistrunJt BoYluud 

Although Sistrunk BOulevard operates well within its eapacity, since it is the' onJy. 
facility between Sunrise Boulevard and Broward Boulevard which goes under J .. 95, 
it plaY$ a significant role in the regional roadway system for the City. Traftic comes 

. from both the neighborhood and commuters, leading to speedinc and to cut--through 
traf1ic through other residential streets in the area. In addition, while its crOss 
section is adequate to serve existing traffic volumes, there are numerous safety 
prob~ems, includh;Jg the ·large number of~ cuts. and poor alignments. 

While ped.estriall .traffic is extremely heavy on Sistrunk, there is inJ~fP}t 
walkway ca~ci~, ea~~g large .ntllllbers of pedes~ aeciden•. Additionally, 

. there ·continues· to be· a severe parking. ·shortage along this facility. · 
Recommendations for imprOvements to this facility continue to include ·provisions 
for signage.. utility plac:ements, bus bays, and other auto and pedestrian .. ·safety. 
features. New developments along Sistrunk Boulevard would he required to include 
sufficient parldng, however; additional parking can be created at properly'distanced 
locations to accollimodate under-served eXisting uses. While the City has recently · · 
completed a well-designed streetscape program for the corridor, this program is · 
recommended to be continued and expanded to provide additional enhancements to -·· 
foster a Pedestrian friendly environment for the area. Elements of the propm 
could include additional paver blocks at major· intersections as well as decorative 
improvements .to the curb, gutters and sidewal,ks in the area, and improved signage · 
addressing safety and identification needs of the neighborhood . 

Over· the .last several years, recommendations to improve. the pedestrian and .,. 
neighborhood business environment of the Sistrunk. Corridor have suggested tbat 
this section west of Andrews Avenue to the corporate. limits be converted from a 
four-lane divided I'()S.d (2 lanes in either direction) to a two-la}le divided road (llane 
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in ·either direction), which would provide · additio.nal right-of-way to construct 
e%panded sjdewalks and other improvem~ to aecomplisb tJUs objective. .. 

· ~do counts tak~ in Ap~ '1995, &lo~g this sdon of Sistrunk suggested that ~ 
alternative strategy would be a proposal to allow for off·peak parking similar to that 
successfully allowed on East Las Olas Boulevard. These coUnts demonstrated that 
traffic flows along Sistrunk Boulevard vary clu:ri.tlg the day, and that ·folir lanes were 
not needed at all times. The proposal was agreed.to by Broward County that bas 
jurisdiction on Sistrunk Boul~d: However, due to the speed of the traffic and the 
lack of indicators that allow on-street parking, vehicles are not parking on the 
street.. At the tlme of the adoption of this Plan, the City with the help of a 
consultant ·is revisiting options for creating a truly pedestrian envirOnment along 
the Sistrunk Coni~. 

N.W.1th/9tJl. Ayenue C~~ector 

. The. N:W. 7th/9th Avenue Connector has been proposed for many years as an 
i~portant roadway improv,ment having significant regionill, local and 
neighborhood area benefit. J\s part of a proposed transportation master. plan 
designed to improve roa:dways and traffic flow from Sunrise Boulevard to Las Olas 
BoU_leviU"d, the .eonilector "pqi:Qon of ~e proposed roadway is· pl&D.ned to proVide a 
divided fow- lane highway connecting N.W. 9th Avenue south: of Sunrise Boulevard 
to N.W. 7th Avenue in the· general vicinity either south or nrirth of Sistrunk 

. . Boulevard. · . ·. · ·. 

Traffic conditiOns in the general eomdor area vary considerably. Because N. W. 7th 
Avenue and N.W. 9th Avtmue have available traflic capacity in this vicinity of the 
corridor. the proposed connector has the potential to divert traffic from the oyer
capacity roadways such as Sunrise Boulevard, Broward Boulevard and Federal 
Highway. In addition to improving north~south traffic flow ~d reducing accid~ts 
affecting both pedestrian and. vehicular traffic, the improvement will have other 
positive benefitS by stim-ulating redevelopment and revitalization effortS within the 
NPFCRA. 

A summary of identified benefits of the N.W. 7th/9th Avenue Conneetor Project 
follows: 

• lmprove traffic capacity and tra.ftic flow into downtown Fort Lauderdale 
thereby relieving over.capacity roadways. 
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COM:MUNITY REDEVELOPMENT PLAN UPDATE:' 
NQinJWEST- 9QGBI'JWl- FLAOI.p QI<JBtS ARM. 

Impmve trafBc capacity and traffic flow into major public facilities such as · .. 
the Performing Arts Center, the Museum of ])jscovery ~d Science, and .. tbe · .. ' 
pro~ N~w ·World Aquarium. · 

PrOvide a stimulus to important redevelopment ettbrts by im}m)Vmg iratfic 
tlow hi ~Dnection With the· Northwest Bedevelopment. including the 
·proposed Northwest B~ Post Office, and the Northwest :Branch Mectical· .... 
Facility. · •.: 

RedUce traftic accidents wi~ the corridor area due to improved trafJic flow ., . 
and intersection improvements. 

Improve community cobesiOD and quality of life by reducing cut·tbrough 
traf1ic within the residential areas. 

. . 
Provide, through right--of-way acquisition, opportunities to correct 
incompatible.land use between existing residential and industrial uses within 
tlie proposed corridor area. 

As demoDStraf:ed..·above, the· implementation of the N.W. 7th/9th Av.enue Co~ 
~t will sigpjficantly impro~e the. regional .transport&~ network whDe 
producing considerable additicmal benefits consjstent with the improvement plans 
for the neighborhood area. 

.. 
fluler Heighti RAC Area 

e•. o 

Field studies carried out in connection with the mas~ planning )n'OC8SS for the 
entire Downtown Regicmal Activity· Center have identified major roadwkys within . 

· the· RAC that are best suited to encourage pedestrian activities while others tbat ·. 
best serve as major vehicular corridors. By · identifYU:lg those streets best _suited .. · 
primarily for pedestrian oriented .commercial uses at the ground floor level and · 
those streets best suited for providing visual appeal to· the motorist -and safe access 
for the ~ it is felt that the City can better pJ.an the types of uses and· : · · 
d~elopm~~ to be permitted along these major arterial and collector roadways. 

At the .time of the adoption of this Plan Update, the City's Office of Community and 
Comprehensive Planning is in the pro.cess of creating a street hierarchy for the 

· entire Progresso/Flagler Heights Area . 
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COMMUNITY REDEVELOPMENT PLAN UPDATE: 
NORTHWEST-PRQGRESSQ -rum.p. HEIGHTS AiEA 

. ·. 

pNpoaed mzoning will allow for the miXed-~ development along the corridor . 
. . The· Regional Activity Center .(RAC)_land use permits udxed uses, both hqrizontally 

and. vertically, and the zoning will be designed to allow such mixed uses, ~here 
appropriate, to provide further incentives to induce private reinv~tment The new 
-~Dhig will be designed to foster the redeveloping of the corridor as a pedestrian 
.friendly center for commerce and neighborhoocl identification, while maintain;og 
th8 integrity of the adjoining residential neighborhoods tbroUJ}l adequate buffers, · 
set bacb, and other controls regulating bulk. Special emphasis on promoting 

· al~mative houM; optionS for the Sis~ Corridor and other residential areas 
within the Nortlt.west District is proposed· to be provided through the creation of 
new RAC zoning. codes by allowi.J;Jg other de"telopment techniques that .prOduce 
affordable housing such as z-ero lot line and cluster housing· options. 

Flagler H'eilbts RAC Area 

The Flagler Heights RAC Area is designated, in p8rt, on the Future lA-nd Use Plan 
·as a. portion of the Downtown Regional. Activity Center. The RAC land use 

· · designation .Presently extends from Sunrise Boulevard on the north to the Tarpon 
River on the south, with the eastern and western boundaries running generally 
aloag Federal. Highway ~d th~ PEC &Uload · · 

Prior to designation of this area as Regional Activity Center (RAC} land use the 
Flagler Heights RAC-Area contained a myriad·of zOning districts, including medium 
density residential and commercial retail and services· (B·l). This bas allowed tbis 
area to develop into a wide range of uses. including· a variety of low to· moderate 
income residential housing~ Interspersed with commercial service and retail uses 
and small professional"oftices. · 

As of Redevelopment Plan adoption, new zoning for this area was developed as part 
of the Regional Activity Center Master ~ The major puxposes of the RAC land 
use desi.gnatiQn. are to facilitate miud-use development. encourage mass transit, 
reduce the need for automobile travel and provide incentives for quality 
development, and give de:ftnition to ~ urban form. · 

The proposed new zoning district to be cre~~d for that portion of Flagler ;HeigJlf:$ · 
RAC Area situated north of·N.E. 4th Street is RAC.UV. It will allow and promote 
~edium density mixed use development ~d redevelopment. The remaining portion 
to the south of N.E. 4th Street is proposed for more intensive downtown commercial 
office use (RAC.CC) or mote transitional uses buffering commercial from resid~ 
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COMMuNITY RlmEVELOPMENT PLAN UPDATE: 
NQRTUWEST- PRQGBISSO- FJ.AGLER HEIGflTS AREA r 

City Capital Imwoyement Plan <Cif) ProR•m 

The City annually· updates and funsfs its Five (6). Year· Capital Improvement Pl&Jl 
rczn ProgrlllD. The .. OIP is compnsed . of various ftmding sources. including 
general fund. enterprise funds, grant resources. other private and· public 
contributions, etc. Capital projects costing in excess of $5,000 and having. useful life r 
ge0erally in euess· of five (6) years ate typically prognu1uned in the City's •·DDUS) 

CIP. The identified inlra$tructure improvements to be undertaken by tl)is r· 
Redevelopme.nt Pro~ ~tly include $5f32~t088 in upgrades to the water .. 
main systems in ·the NPF ORA. While additional i:nfrastructtn"e· improvements 
identified in the R8development Program may be more appropriately funded r· 
through other. sources, the City's CIP wm· be available te request funding 

. consideration for projects and . activities proposed to be Ulldertaken in conneetiDn 
with this Redevelopment Plan. Some of the proposed improvements to the j 
infrastructure, ·such as. sanitary sewer installatif»;lS in commucial districts~ should · 
be included in future CIPs with identified source of funds to be derived by· special ( 
a.ssessm.ent to the benetithig.property owners. { 

The time period and amount for each type of capital. improvement are estimates as 
of th.e. time thiS PlBA .. was. ado~·. ~·. i$ possible an4, in: ~;.l:ikely, that· some I 
projectS may· for a:·· variety .of factors eXtead into one or more· time periods before 
.completion or may be accelerated and Jl!lOVed up into a more recent time period. The f 
City Commission shan have the.authority and discretion to make such acijustments ·· · \..., 

· · to the amounts in •eh time period as deemed necessary and appropriate ~ best 
implement th~ provisions of .tJUs Plan. · [ 

ConcluSion .on Funding Soure§s 

Other funds. including those that may be made available from private participating 
.parties, will be sought and utilized as deemed necessary and beneficial. Allocation 
of additional CDBG funds. ~ther Federal and State grant funds, City CIP funds, 
and the use of Tax IncreDient funds are an identified SOU1'(le8 of revenues that, over 
time. can be used to carry out the projects and objectives of the Redevelopment 
Plan. . 

Property Aeg!J.isition and DisuOsitiOn 

From time to time the ·CRA may identify opportunities to acquire proPerties that 
can be conveyed or assembled for redevelopment. When those opportunities are 
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identified, with the approval of the. ORA board, the" ORA shall proceed with such 
.acquisitions using fuDds available to the CB.A. ~m time to tim-e the CB.A shaD 
dispose of F.Oper:f;y that it aequires to Private or public persons for reclevelop~ent 
purposes and may enter into agreements with ~ .persons to eDSUre .that the 
i-edevelopme~t occura, as provided in Section18S.380, ~Statutes.· 

SBCTION& . 
COMMUNITY REDEVELOPMENT PBOGR.AMAND ST~TBGD;S 

A. GENERAL CONCEPT AND' 8TBATBG1ES 

The City and CRA coJisider the following list of capital projects and. public · 
improvements ·important to the successful redevelopment and tevitalization Of the 
NPF CPA.· Other projects and activities ma;y be identified alter public consultation 

. in conjunction with the annual bud;et preparation pieocea8 of the CRA and the City. 
Whether funded· and carri~ out by 'the Fort Lauderdale CRA. the Oity o( Port 
Lauderdalet · or Broward County through Interlocal Agreement. the followius 
outlines the basic programs and strateaies formiDg the essential physical 
improyemeDt and_proj'ect plaJis lor the NPF ORA. 

• Neighborhood Ho~ Improvement Programs 
• ·· Neighborhood IDfioastructure Improvement ~gralli 
• ·Sist:l'wlk CorridOr Area Improvement Pl"ograms 
• Northwest Commerc:Uii hvitalization imprcjvement Program 
• Flagler Heights RAC Area Improvement Programs 
• Taqreted Project Areas 

Priority consideration Jhal1 be given :first to the funding and implementation of 
those basic p)iysical improvement programs and projects that throUgh upgrades to 
the iD:frastru.cture will improve the quality of life in the _neighborhood areas of the 
NPF 9RA. and to those projrams for imprQvements to the business and commelcial 
~ of the NPF CRA. that wi1i provide the infrastructure support and improved 
envil'Onmental con:cJitions needed to foster thriving small business ·and COJil.patible 
eommerce in the NPF CRA.. 

38 
CAM 13-1465 

EX 1 



i 
I. 
! 

I 
.l 

1-. 
.. 

~-

l 

c 
I 

i 

COMMUNITY REDEVELOPMENT PLAN UPDATE: 
NORTHWEST- liQGRESSD- FLAGLER QIGHTS M.EA 

c. 

YJsiop Stat;omeDt 

Improvement of the infrastru~ within the residential neighborhoods for the 
entire NPF CRA is a ~ implem~tatioll elemeut of the ll.edenlopment Program. 

· Far a number of years, the City has set aside $1,000,000 8bllU8ll:Y for i:nftastructuN 
projects for the Northwest District. This has already resulted in sipjftcant 
improvements to the parks and public facilities ill these nwhborhood areas. 'Ibis 
financial ccmimitment is no longer a secured source of tu.nding for the CRA.. Future 
efforts will involve working with the neighborhood and civic associatioDS within ·the 
NPF ORA to prioritize the infrastructul'e needed for affected neighborhoods. . 

. The Neighborhood Infrastructure Improvement program provi~s for upgrades to 
water mains, . iDstallation of new sanitary · se~ers, and maintenance and 
impiovements to the ~nn drain system. '!be total cost .rJf this project is estimated 
at $9,664,088. 'l'bis includes $4,077,000 for water maiDs, $4.987,008 for sauitary 
sewers. and $500.000 for storm· dram and swale ~:eelamation: pro~. ShOuld· · 
neighborhood residents desire sidewalks, an additional $1,000,000 is. estimated to 
implement this option. · 
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~ coMMUNITY REDEVELOPMENT PLAN UPDATE: 
NORTHWEST- PRQGREpO- FLAGLBR HEIGHTS AREA 

.. 
. Vlsloit SWC'Q"D't 

The Sistru.nk Corridor is the traditicmal center of ~ercial activity lor the City's · 
Alri.ean-Ameriean community. ~Boulevard is a ·mixed·use·corridor. In 
addition to the low to midium residential .uses. there. are approximately 185 
businesses and olices located alorig SisiruDk Boulevard. Most of these businesses 
.are supported by the sw:ro'QDCiing.mdpborhood. In keepin& with the recommended 
strategy of both the City's adopted 1989 Safe Nf'ighborhood Aet Plan and the 
approved 1996 ·Empowerment Zone Strategic P1aD for Sistrunk Boulevard. ~ 
Redevelopment Plan establishes the Sistnmk Comdor .Area lm.pro•ement Program 
in the Midtowra. Business District and the Sistrw.:dt Commercial Node Pro8l"am to 
formalize the implementation ~funding plan: for these activities. 

Eromm Description 
. . 

Sistrunk Corridor Area Improvement ProFatn: This Program prin1.arily 
provides for patking, pedestrian use, and redevelopment. of buildiags and the 
up~ ~t ~tin&. ,vater·. W.. .. tQ· support mixed .uae development .along· the .. 
boulevard. Futur.e plw may also call :for additional streetscape improvements 
such as lighting, landscaping .&Jid. signage to provide for improved security and 
identification along the. roadway and medians.: 

Also, whi.lc! Sistrunk Boulevard serv~ the regional ~tion network as a 
major collector roadway, fostering the economic revitalization and neighborhood 
redev~lopment of the Northwest District I is of paramount importance. 

The CRA has begun iaitd acquisition of commercial properties to facilitate private 
sector redevelopment by disposing of the proj,erties in a manner that facilitates 
development either by landlbuildmg markdo.wus or some other form of incentive. It 
is aD.ticlpated that major atree~pe ~ and pedestrial:Uzation of the corridor is 
necessary and should be done simultaneous with private sector redevelopment. . . 

This project provides for the development of commercial nodes to help revitalize · · 
Sistrunk as a mixed-:use corridor providing business oppol'twdties and essential 
neighborhood services tO the surrounding neighborhood. There is a sufficient 
population base surrounding tb.e Sistrunk-Corrid.or to support a neighborhood
based commercial area. The City bas already iDStituted a Facade· Improvement 
Program to help improve the condition of commercial areas along the corridor. 1.'bis .. 
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.t--------'--~~~~-uOMMDNITY REDEVELOPMENT PLAN UPDATE: 
NORTHWEST- PROGBESSO- FLAGLER HEIGHTS . .AREA 

' ' 

Further development of these.prosrams shall be based on availability o! funds and a 
final determination of the selected cOrridor for the N.W. 1tb/9th Avenue Connector 
Project. U~der ·tms approach, ·.a . comprehensive renovation of the ex:isting 
structures, coupled with spot clearance and new iDDll development,· could be 
achieved Within a reasonable tinie frame and. budget and within the resources of the 
Fort Lauderdale CRA. · · 

Progrpm DescriRtJoa 

This project would concentrate on improvements in the commercial-industrial area 
between Sistrwlk Boulevard and Sunrise Boulevard and N. W. 9th Avenue and 

· N. W. 5th Avenue. Public improyemen~ would. include the installation of sewers. 
upgrades to. the water syst.em, and road and signage improvements. Future funding 
would· also attempt to program tunds to ~w for the acquisition of properties to 
eliminate undesirable uses through voluntary and ·negotiated ·sales. or to provide 
publicly-owned frontage or right-of-way to make area compatibility improvementS 
tha:t p1"9Vide better se~ation and identification of the commerce park area. Initial 
project implementation activities will eommence with concentrated cOde 
enforcement coupled with preparation or plans to provide for improvements to the 
.infra~ and identification or d.Us:co~erclal business district. 

. The total estimated cost for this project iE; $8,000,000, which consists or $1,818,840 
in sewer and water improvements, $186t000 in street and signage improvements. 
Funding for other strategic ptOgrams of at least $1,500,000 is included in this 
estimate for activities such as negotiated land purchases and programs to improve 
the environment, image and iden~tion of this area. 

F. N,W. 7TH/9TH AVENUE· CONNECTOR 

Vision Stuement 

The proposed· N.W. 7th/9th Avenue Connector is planned to complete an important 
. north-to-southbound arterial corridor wb.i.ch is cutrently disjointed ~t Sumise 

Boulevard. It will provide an impOrtant reliever corridor to other major ·north
southbound ~ and will serve as a vital transportation link for the benefit of 
thEl overall local and regional transportation network. Through the ·realignment 
and construction. of that corridor. the n.eecl for cut-through traffic to rely on the use 
of inappropriate local collector roads will be greatly reduced for the benefit of the 
surrounding ~hborhood area . . . 
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