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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #25-0769   
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Rickelle Williams, City Manager 
 
DATE: August 19, 2025 
 
TITLE: Motion Authorizing the Acceptance of EMS Matching Grant Funds from 

Florida Department of Health EMS Matching Grant - $17,396.27 - 
(Commission Districts 1, 2, 3 and 4) 

 
 
Recommendation 
Staff recommends the City Commission authorize the acceptance of grant funds from the 
Florida Department of Health’s EMS Matching Grant Program in the amount of $17,396.27 
and authorize the City Manager to execute all necessary documents to facilitate the 
acceptance of these funds. 
 
Background 
The Florida Department of Health annually offers an EMS Matching Grant to support 
designated projects aimed at enhancing prehospital care. In 2025, Fort Lauderdale Fire 
Rescue (FLFR) applied for funding to implement its Whole Blood Program and was 
subsequently awarded a grant in the amount of $17,396.27. This funding will enable the 
department to purchase the specialized equipment necessary to launch the program, 
allowing FLFR to begin administering life-saving whole blood to patients in critical 
condition. 
 
This grant provides essential financial support for EMS agencies undertaking projects that 
advance emergency medical capabilities. With these funds, FLFR will acquire equipment 
such as blood refrigeration units, warmers, IV infusion tools, and secure storage and 
transport containers. The grant will also support initial training and program 
implementation. Collectively, these resources will allow crews to begin administering 
whole blood in the field—a significant advancement in trauma care that has been shown 
to increase survival rates for patients experiencing severe blood loss. 
 
In 2024, FLFR responded to 1,144 trauma alerts, including both Level I and Level II cases, 
as defined by regional trauma triage protocols. A substantial number of these patients 
exhibited clinical indicators—such as elevated shock index and signs of hemorrhagic 
shock—that would have qualified them for prehospital whole blood transfusion under 
current medical guidelines. 
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Currently, Fort Lauderdale units do not carry whole blood and must rely on mutual aid from 
Broward County Sheriff’s Office Fire Rescue (BSOFR), which maintains whole blood 
capabilities. When a patient meets criteria for whole blood, BSOFR must intercept FLFR 
units enroute to the trauma center. However, due to urban traffic congestion and a limited 
number of suitable helicopter landing zones, these intercepts often cause delays in care—
delays that can negatively impact patient outcomes. 
 
The absence of on-board whole blood represents a critical gap in Fort Lauderdale’s 
prehospital trauma care. This grant addresses that gap directly. By equipping FLFR units 
with whole blood capabilities, the department will no longer be dependent on outside 
agencies for this intervention. This operational independence will eliminate coordination 
and transfer delays, especially in high-traffic urban environments where every minute 
counts. 
 
Implementing this program will allow FLFR crews to initiate immediate transfusions on 
scene or during transport, significantly improving perfusion, reducing mortality, and 
aligning the department’s capabilities with national best practices in trauma care. It also 
ensures more equitable access to life-saving interventions across the community, 
regardless of location or the availability of mutual aid.In summary, the grant will enable 
Fort Lauderdale Fire Rescue to enhance its emergency response capabilities, reduce time 
to definitive care, and ultimately save lives by delivering more advanced, evidence-based 
treatment to some of the city’s most critically injured patients 
 
Resource Impact  
This action will result in a positive impact to the City for $13,047.20.The City would be 
required to match the remaining $4,349.07.  
 

ACCOUNT 
NUMBER 

COST CENTER 
NAME 

CHARACTER 
CODE/ ACCOUNT 

NAME 

AMENDED 
BUDGET  

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

Pending Pending Pending N/A N/A $13,047.20  

   TOTAL AMOUNT → $13,047.20  
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ACC0OUNT 
NUMBER 

COST CENTER 
NAME 

CHARACTER 
CODE/ ACCOUNT 

NAME 

AMENDED 
BUDGET  

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

Pending Pending Pending N/A N/A $0.00 

   TOTAL AMOUNT → $13,047.20 
 
 
 
 
Strategic Connections 
This item is a 2025 Commission Priority, advancing the Public Safety initiatives. 
 
This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically 
advancing: 

• The Public Safety Focus Area 
• Goal 1: Be a safe community that is proactive and responsive to risks 

 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are 
Community. 
 
This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically 
advancing: 

• The Public Safety Focus Area 
• Coastal Management, Community Health, and Safety Element 
• Goal 4.5: Community Health and Safety. Ensure local standards and proactive 

measures to enhance community health and safety in the City of Fort 
Lauderdale.      

 
Attachment  
Exhibit 1 – U.S Department of Health and Human Services Contract 
 
 
Prepared by:   Assistant Fire Chief Lesly St.Fleur, Fire-Rescue 
  
Department Director: Chief Stephen W. Gollan, Fire-Rescue 
                     Or 
Charter Officer:   Rickelle Williams, City Manager 






































