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PROVIDING TOMORROW'S SOLUTIONS TODAY

Is Pleased to provide the
Fort Lauderdale Police Department
the following response to the
RFP 243-11315

(Automatic License Plate Readers)
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Tab 1;

Tab 2:

Tab 3:

Tab 4:

Tab 6;

Tab 7:

Tab &:

Tab 9

Tab 10:

Tab 11:

Tab 12:

Tab 13:

TAB table of contents per the Fdrt Lauderdale RFP 243-11315

- Bid/Proposal and Signature pages; Local Vendor Preference Certificate; E-Verify

Affirmation Statement
Non-Collusion Statement

Letter of Interest, The letter of interest may contain any other information not in
the proposal but should not exceed two (2) pages.

Statement of Proposed Services. Proposals should respond to scope of work.
They should be no longer than twelve (12) pages (single sided), and be
comprised of three general components: (a) an assessment of capability and
approach to perform the scope of service; (b) identification of Proposer's
distinctive competence, staff qualifications assigned to this account with their
experience and skills they bring to this assignment, along with resume of
experience and qualifications; (¢) estimated timetables (e.g. marketing).

Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits.
Actual insurance certificates will be required from recommended contractor, prior
to award.

Proposer’s responses to Specifications / Technical and Functional Requiréments
{ found in PART [V — Technical Specifications / Scope of Services - ltem 4)

Proposer’s assessment of the City of Fort Lauderdale’s needs and the quality of
the proposal to mest those needs, including a planloutllne

Proposer’s ability to assign appropriate resources to the account in a timely
manner.

Additional services available in-house, not requested by the City in Part IV -
technical specifications/scope of work with fee schedule for those services (For
Informational Purposes Only).

List of three clients/references for whom you have provided similar services in
the last three years; Provide agency name, E-mail Address (import: provide a
current e-mail address as this may be the primary way of contacting your
reference), address, telephone number, contact person, and date service was
provided. Be prepared to provide, upon request, evidence of work product,
ability to meet schedules, cooperation, and responsiveness. Attach additional
sheets if necessary.

Cost Proposal Page

Any additional attachments to your proposal.
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms -
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions

contained in the bid. | have read all attachments including the specifications and fully understand what is

required. By submitting this signed proposal | will accept a contract if approved by the CITY and such

acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that
field.

i /
Submitted by: 4 @”/@M"‘L" 11-21-13

(signature) (date)

Name {printed) Stephan Herold Title:_ CEOQO

Company: (Legal Registration) Visual Prg 360 Inc.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 (visit http://lwww.dos.state fl.us/ ).

Address:_ 1747 S Holbrook Ln -

City___Tempe State;_ AZ Zip__ 85281

Telephone No._817-239-7565__FAX No. 480-289-4213 Email: _ggant@visualpro360.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms {section 1.04): __ 30 days Total Bid Discount (section 1.05). 0%

Does your firm qualify for MBE or WBE status (section 1.09): MBE __ NO__ WBE NO

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been -
received and are included in the proposal:

Addendum No. Date Issued
P-CARDS: Wil your firm accept the City’s Credit Card as payment for goods/services?

YES NO_ X

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or

reference in the space provided below all variances contained on other pages of bid, attachments or bid —
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS

- BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN

TO THE SPECIFICATIONS, TERMS AND CONDITIONS. [f this section does not apply to your bid, simply
mark N/A in the section below.
Variances:

None

revised 11-29-11
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RFP NO.
TITLE:

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifles that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prlor to the
anniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may result in contract

termination.

NA

NA

(2)

Business Name

Business Name

NA

(4)

Business Name

NA

(5)

Business Name

NA

(6)

Business Name

NA

*’”z;
éﬂ/ et
AUTHORIZED COMPANY PERSON: _Stephan Herold____ C 112113

October 1, 2013

Business Name

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-189.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and their addresses shall be provided within
10 calendar days of a formal request by the City.

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of ful-time
employees and their addresses shall be provided within 10 calendar days of a formal
request by the City.

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Broward County Business Tax Receipt shall be provided
within 10 calendar days of a formal request by the City.

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-199.2, Written certification of infent shall be prowded
within 10 calendar days of a formal request by the City.

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10-calendar days of a formal request by the City.

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.

PROPOSER'S COMPANY: Visual Pro 360 INC

NAME SIGNATURE DATE
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ATTACHMENT ‘A’

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No: RFP #243-11315

Project Description: Provide and Install License Plate Recognition System

Contrac-tor/Proposer/Bidder acknoWIedges and agrees to utilize the U.S. Departmenf of Homeland
Security’s E-Verify System to verify the employment eligibility of,

(a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within -
Florida during the term of the Contract, and, _

{b) all persons (including subcontraciors/vendors) assigned by Contractor/Proposer/Bidder to
perform work pursuant to the Contract. ' .

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: _Visual Pro 360 Inc

S , o v >
; "}éf; ;s éﬁ»/, -
Authorized Company Person’s Signature: >“” // g L -

Authorized Company Person’s Title: ___CEO

Bate: _ 11-21-13
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from

- collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any

relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more). _

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

NONE | __NONE =

\

\

In the event the vendor does not indicate any names, the City shall int'erpret this fo mean that
the vendor has indicated that no such relationships exist.
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LETTER OF INTEREST

November 22nd, 2013
To Bid Committee:

VisualPro 360 INC. (VP360) would like to thank the City of Ft. Lauderdale for the opportunity to
provide a turn-key solution for the License Plate Recognition System, Bid #243-11315. VP360
has responded to the Request for Proposal in the format requested. We have read the RFP in
its entirety and fully understand the goals and requirements contained therein.

We understand that City of Ft. Lauderdale is looking to build a relationship with a partner that
can surpass the desires in this RFP. We believe that we are the leading candidates for this
partnership. Projects of this nature require in-depth and hands-on project management from
contract signing through system acceptance and beyond. VP360 will provide all project
management required for successful installation of the components presented in this proposal.
To facilitate accountability and organization, VP360 will assign a project manager to be the
single point of contact with the City of Ft. Lauderdale throughout the implementation cycle.

As owner of VisualPro 360 and the signer of this document, |, Steve Herold, can assure the City
of Ft. Lauderdale that all information in this RFP is accurate to the best of my knowledge. | am
legally authorized to bind VP360 to this offer and any subsequenti contract award. Our
proposed pricing is included in the Pricing Document and shall remain firm in accordance with
the terms of this RFP, and this Proposal will comply with the Terms and Conditions stated in the
RFP. The pricing presented represents the total fixed cost for all equipment and services
enumerated in this offer.

Individuals authorized to make representations on behalf of VP360 are:
» Steve Herold-Owner, email sherold @ visualpro360.com, phone 480-621-3391
* Gunny Gant-National Sales Manager, email ggant@visualpro360.com, phone 817-239-
7565
Company Address: 1747 South Holbrook Lane, Tempe, AZ 85281
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UNIVERSAL ACKNOWLEDGEMENT, UNDERSTANDING. AND ACCEPTANCE OF
PROVISIONS . : '

We appreciate the City's desire to keep responses to this RFP as concise and uncluttered as
possible. In the interest of that desire, this statement is to affirm that we have read and
understand this solicitation in its entirsty, as well as all additional related information. We
acknowledge and accept all the provisions as put forth by the city in this solicitation. This
includes all special instructions, uniform instructions, general terms and conditions, special
terms and conditions, specifications/scope of work, proposal outline and minimum content
requirements, evaluation and selection process, and exhibit requirements.

Thank you for the opportunity to respond to this solicitation.

Sincerely,

it

Steve Herold
Owner, VisualPro 360 INC
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STATEMENT OF PROPOSED SERVICES

Assessment of Capability and Approach to Perform the Scope of Service

Capability

VisualPro360 INC (VP360) is a Value Added Solution Provider specializing in Mobile Video and
Automatic License Plate Recognition technology for the public safety and private security
markets. The company was formed in March 2011 by Jeff White and Steve Herold, owners of
one of the top Panasonic reseller partners in the United States.

They identified a need in the public safety market for an organization 6apable of supplying the
highest quality turn-key mobile video and ALPR technology to customers in need of cradle to
grave solutions.

Our mission is to be the most cost effective and trusted full service technology providers in this
very fast growing market. Fulfillment of this mission clearly requires a core product line such as
Vigilant Solutions, as well as knowledgeable and competent sales and technical staff, and the
services and support systems necessary to make it all work. Vigilant Solutions ALPR solution is
simply the very best in terms of design, quality, reliability and durability.

VP360 was very fortunate to find the immediate availability of several high quality personnel

. assets when we formed the company and we now have them in our employ. They are well

known subject matter experts in this industry:

e Gunny Gant, National Sales Manager. Over 5 years experience delivering ALPR
solutions to law enforcement. Over 20 years experience in public safety and
government technology.

¢ Andrew Tanis, Director of Technical Services. QOver 5 years experience delivering ALPR
solutions to law enforcement. Over 20 years experience in implementing technology
solutions for public safety. Retired law enforcement officer.

o Steve Ruch, Training Specialist. Since March of 2012 Steve has been a certified
Vigilant training specialist. To date he has trained over 25 agencies on the setup, use,
and administration of Vigilant's ALPR hardware and software. Steve is a retired U.S.
Army First Sergeant and combat veteran.

The services we offer encompass complete system design from defining requirements,
hardware integration, configuration, vendor and project pre-deployment management, disk
image management, and total cost of ownership analysis. In addition we provide our larger
customers disposal channels for products that are being refreshed or replaced. We also provide
programs from these channels on new projects so that the customer knows the residual value
when a refresh is required.

Our value proposition is very straight forward. We service one market, law enforcement, with
one major brand, Vigilant Solutions. We provide proven expertise and we offer the complete
solution from pre-deployment to deployment to post deployment. We are experts on ALPR
products and their applications because that is our focus. Project Management is a key
component in our offering and is done at the corporate level with in field implementation. This
value proposition differentiates us from our competition and often makes us the vendor of
choice.

EXHIBIT 2
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We are SMB certified and are committed to this industry and only this industry. VP360 will
provide the necessary assets to maintain a strong and dominant company who operates to very
high standards with respect to our employees, our products, and the communities in which we
reside.

Vigilant Solutions already has a strong presence as the ALPR vendor of choice in multiple
Florida law enforcement agencies. Several mobile, fixed site, and trailer mounted units are
deployed throughout the state with many more agencies in the process of implementing
systems at this time. Additionally several agencies subscribe to Vigilant Solutions ALPR data
sharing service.

Vigilant Solutions Florida Clients

Active Clients-on Florida LEARN server

Miami Beach Police Department (4 Mobile)

Miami Dade Police Department (2 Mobile, 6 Fixed & Data)
City of Miami Police Department (12 Fixed, 3 Mobile)

Town of Golden Beach (8 Fixed)

Town of Bay Harbor Islands PD (14 Fixed)

City of Sunny Isles Beach PD (22 Fixed)

Citrus County Sheriff's Office (2 Mobile)

Pensacola Police Department (2 Mobile)

Indian Creek Village Dept. of Public Safety (4 Fixed)

Collier County Sheriff's Office (4 Mobile & 2 Trailer mounted)
Lee County Sheriff's Office (4 Trailer mounted)

City of Coral Springs Police Department (1 Mobile)

Palm Beach County Sheriff's Office (Data)

Broward County Sheriff's Office (Data) (potentially adding 30 mobile)
City of Boca Raton Police Department (Data)

New Florida Agencies being implemented and in process to become LEARN Clients

(Various stages of implementation, negotiations or pending approval)

Orange County Sheriff's Office (12 Fixed)

City of Doral PD (75 Fixed)

Town of Lauderdale by the Sea (12 Fixed)

City of Margate Police Department (2 Mobile & 16 Fixed)

City of Surfside Police Department (8 Fixed)

Hollywood Police Department (2 Trailer mounted)

Polk County Sheriff's Office (Data) _

Miami-Dade Police (to add 30 mobile) -
Coral Gables Police Department (Mobile/Fixed/Data)

Other Notable Agencies Who Have Become Vigilant Clients
o City of Atlanta GA -Vigilant Solutions displaced ELSAG as ALPR vendor of choice.
» California Highway Patrol-CHP conducted ALPR testing for two years and chose Vigilant
Solutions. '
o City of Dallas TX

EXHIBIT 2
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e Alabama Highway Patrol
» Orange County GA
o City of Anaheim TX

Vigifant Solutions has deployed over 2,500 ALPR systems' with law enforcement agencies
across the nation. They have deployed over 5,000 ALPR systems with private organizations.

Why VisualPro360?

Here are 6 reasons why you should choose VP360 to provide the Vigilant Solutions LPR
Solution:

1. We offer the Best Technology Solution — The industry standard Vigilant Solutions LPR
solution implemented by a world-class project management team makes ours the best solution

. for the City of Ft. Lauderdale.

2. Lowest Risk to the City of Ft. Lauderdale — The City improves the likelihood for achieving
the success it is seeking with the backing of a partnership of corporate strength, financial and
manpower resources and a history of on-time, complete and quality delivery of projects.

3. Faster, Less Disruptive Implementation — Our team has the experience and resources to

‘provide the City of Ft. Lauderdale with a faster, less disruptive implementation process. The City

will benefit by working with an experienced team that can get the job done right, fast and on-
budget.

4. VisualPro 360’s Public Safety Solutions Project Management Team — The management

of law enforcement technology is an increasingly important part of our Public Safety Solutions
portfolio, managed by a dedicated team comprising the VisualPro360 Public Safety Solutions
Project Management Team. VP360’s PMT was created expressly to enhance the consistency of
our solution delivery processes and to ensure the highest level of performance across a growing
national team of solution specialists.

5. A Skilled and Experienced Team — Supporting the Project Manager is a team of design
consultants, implementation technicians, and certified partners who, together, craft and install
the most effective solution to our customers’ ALPR requirements. VP360, Vigilant Solutions, and
Oracle team members across the country can supplement the Ft. Lauderdale project team with
specific skills including an. extensive array of IP video, vehicle installation, fixed video
installation, Cisco, Microsoft, VMware, and high-performance storage solutions.

6. The purchasing leverage of Oracle’s VELM (Video Evidence Lifecycle Management)
program. |n addition to providing the best ALPR solution available, VP360's unique partnership
with Oracle gives our customers access to a ZERO interest quarterly payment plan over 36
months. No other prime contractor can offer this kind of purchasing power. Customers can
avoid forced phase procurement and purchase all goods and services at once while being able
to budget the cost over three years with absolutely no incurred financial risk or interest.

Approach

We understand the City of Ft. Lauderdale is seeking a single vendor to provide a turnkey
solution for six (6) car mounted Automated License Plate Readers for the police department.
This includes all hardware, software, removal and installation services, project management,
end user and administrator training, and a minimum of one (1) year warranty, maintenance, and
support all products and services with options for additional years. -We are very sensitive to the
security related issues of the police department and as such we will comply with all mandated
CJIS and/or other FLPD security clearance mandates. We have read and understand every
section of this RFP. Our solution will meet or exceed requirement.

EXHIBIT 2
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VP360 will achieve the goals set forth by the City in this solicitation by delivering the following:
¢ Develop a comprehensive project management plan that in coordination with the FLPD

project management team.

Provide the City with complete server requirement specifications.

Provide the City with alil required system software.

De-installation of any existing legacy ALPR systems if necessary.

On-site installation of 6 Vigilant Solutions CarDetector ALPR camera systems. All

wiring, cabling, necessary system hardware, etc. will be included.

Installation of the LEARN software solution in the City's virtualized server environment.

« Perform initial system startup and conduct system checks on each individual installation.
Verify proper configuration with the existing mobile computer and network systems.

e Train FLPD end user and administrative staff on the installation, configuration, and use
of the system.

* 60 days of live system operation prior to acceptance.
Provide comprehensive warranty and maintenance services on the entire solution for
one year.

Our implementation strategy involves a two phase, multi-stage project management approach
which will be detailed later in this proposal.

Staff Qualifications and Resumes

VP360 Organizational Chart

Stephan Herold, Managing Partner/CEQ

Jeffrey White, Executive Vice President

Gunny Gant, National Account Manager

Andrew Tanis, Director of Technical Sales and Service
Steve Ruch, Training Specialist and Subject Matter Expert

Vigilant Solutions
Greg Skelly-Regional Sales Manager

Vetted Security Solutions
Ryan Barnett-Certlfled Training and Support Specialist for Vlgllant Solutions products

Resumes

Stephan Herold-Managing Partner — Chief Executlve Officer (CEQ)

Mr. Herold is a seasoned veteran in the industry having held high level executive posmons at
several successful companies over the past 32 years. Most recently he, along with Jeffrey
White, co-founded VisualPro 360 in 2011. He is also the founder of Paradigm, a largely
successful technology provider. Prior to Paradigm, Mr. Herold was an independent investor and
consultant for companies focusing mainly in the high-tech arena. Prior to that, Mr. Herold was
President and CEQ of Graphics Technologies, Inc. (GTI), a company he founded in 1987. GTI
was a computer products distributor specializing in high-end personal computer graphics. In
1999, Mr. Herold sold GTI to Virtual Technology, Inc., a public company. From 1980 to 1999,
Mr. Herold was President of Herold Marketing Associates, a company he founded as a
manufacturer’s representative organization marketing products such as Apple computer in an
exclusive four state territory. Prior to 1972, he served as a Senior Financial Analyst at Dayton
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Hudson Corporation, a diagnostic programmer at Univac and Slumberger, and a customer
Engineer at Control Data Corporation. Mr. Herold served a tour in the U.S. Navy followed by
graduating from the University of Minnesota with a Bachelors degree in Business
Administration.

Jeffrey White — Executive Vice President (EVP)

Mr. White is an industry veteran. He, along with Stephan Herold, co-founded VisualPro 360 in
2011. Additionally, Mr. White founded and served as President of Innovative Marketing, a
retailer of Personal Computer Systems in the B2B market. Mr. White was with Innovative from
1999 through 2005. Mr. White was with Graphics Technologies as Vice president of
Procurement from 1986 through 1999. Mr. White was a key executive in that position and
contributed heavily to the companies successes. He is an excellent negotiator with both
manufacturers and customers and has a unique ability to motivate employees with his
personable yet firm style. Prior management positions included software company “You can
Count on it” and computerized Metal Fabrication Company; Numerex.

Gunny Gant-National Account Manager

Mr. Gant is a United States Marine Corp veteran serving from 1986-1992. He has a BA degree
in marketing from Gonzaga University. Mr. Gant has worked with AT&T Wireless as an Account
Manager where achieved over 110% direct sales quota for 5 years in a row. Mr. Gant worked at
Insight as an Account Manger and achieved the title of 100% club winner, and the GP growth
for IPS 2009. While also at Insight he received the Arbitrator Salesman of the Year for 2009. Mr.
Gant started with VisualPro 360 in April 2011, and is a National Account Manager. He has
received several awards for being the national reseller of the year for in-car video systems. Mr.
Gant has also increased the sales of 7 territories that were producing 50% of quota sales to
over 100%.

Mr. Gant brings several years of experience to VisualPro 360 understanding the Arbitrator
product and channel sales and support. Mr. Gant's passion of sales and assisting agencies with
understanding their-unique needs puts him above the rest and the go to person with VisualPro
360. Mr. Gant has managed multiple Tier 1 and Tier 2 procurement opportunities for VP360.

Andrew Tanis-Director of Technical Sales and Service

Born in Paterson, NJ and raised in Burlington, NC, Mr. Tanis has worked in the public safety
field for over 20 years. Mr. Tanis' experience includes working in Law Enforcement, Fire
Service and EMS. Mr. Tanis has been a member of his local fire department since 1988
currently serving as a level Il Firefighter and North Carolina Certified EMT. Mr. Tanis is also a
current MFA First Aid and CPR Instructor and was a past part time communicator for his County
911 center (C-COM) dispatching Police, Fire and EMS. Prior to his work in public safety, Mr.
Tanis spent 6 years in the US Army as a communications specialist. Mr. Tanis has been
directly involved in public safety technologies since 2001 in a number of roles including: sales
engineering, product development, implementation, quality assurance, training and certification.
Mr. Tanis has engineered and managed the implementation of multiple Tier 1 and Tier 2 public
safety technology projects.

Steve Ruch-Training Specialist and Subject Matter Expert

Mr. Ruch retired as a First Sergeant from the United States Army in 2002. He is a decorated
combat veteran who has worked in public safety communications and technology for the last 11
years. Mr. Ruch worked for Radio Communications Specialists from 2002-2007 where he
specialized in LMR and dispatch solutions. In 2007 he founded At Large Sales, which he still
operates today, a manufacturers rep firm for many industry leading public safety products. In
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2008 he became a ceriified muiti-biometric trainer with SureScan Technology, a leading reseller
of MorphoTrust (formerly L-1) biometric technology solutions. Mr. Ruch was responsible for
training nearly 60 Missouri agencies in the largest single multi-biometric technology role out in
the U.S. to date. In early 2012 Mr. Ruch became an authorized trainer for Vigilant Solutions.
Since then he has conducted training with over 20 agencies in multiple states and is now
considered a subject matter expert.

Greg Skelly-Regional Sales Manager for Vigilant Solutions

A graduate of Louisiana State University, lives in Georgia and has traveled the Southeast,
extensively, especially in Florida, since 1991. Greg joined the Vigilant Solutions team to manage
and develop partnership relationships in the Southeast, with the sole purpose of expanding
Vigilant’s License Plate Technology client base. Prior to Vigilant Solutions, Greg was the VP of
Sales and Marketing for SafeTics, LLC., a Texas based company providing temporary and
portable traffic incident and control systems(TICS) . While at SafeTics, Greg was instrumental in
securing highway and public roadway approval from the National Highway Traffic Safety
Administration (NHTSA), Department of Transportation (DOT) and the MUTCD (Manual on
Uniform Traffic Control Devises)

Greg Has been instrumental in growing Vigilant Solutions presence in the southeast. Most
notably, he has been able to secure key accounts such as Atlanta PD, Miami-Dade PD, City of
Miami PD, Orange County Sheriff's Office (FL) to name a few. He has also grown Vigilant
Solutions client base adding almost 100 new clients in the southeast.

Estimated Timetables

Below is an example timeline. Because every single project is different and we cannot
anticipate local challenges we can only give estimates that are historically similar to what we
might anticipate for this project. :

Contract Negotiations - 30 to 60 days

Project Development - 15 to 30 days

Installation of hardware and software - 15 to 30 days
Training - 10 to 15 days

System Testing - 60 days (per RFP)

Final Acceptance
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)
9/27/2013

THIS CERTIFICATE IS I[SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

.2 certificate holder in lieu of such endorsement(s}.

If the certificate holder is an ADDITIONAL INSURED, the palicy(ies) must be endorsed. [f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

| PRODUCER

Amarican Agency, Inc.
15851 Cedar Lake Road
|P © Box 16527

EONIACT Holley Smith

PHONE . (952)545-1230

AR No): (952) 593-8733
EMAL 5. holleys@americanagencymn.com

INSURER(S) AFFORDING COVERAGE NAIC #

Minneapolis MN 55416 nsurer A :State Auto Insurance Company

1 INsURED INsvrer B :State Auto Property & Casualty [25127
. |VisualPro 360, INC INsURER ¢ Travelers Prop Cas Co of Amer 25674

11747 8 Heolbrook Lane INSURER D :

. INSURERE :

| Tempe AZ 85281 INSURER F :

COVERAGES CERTIFICATE NUMBER:CL1392724647 REVISION NUMBER.:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PCLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

- ~[INSR ADDLISUBR] POLICY EFF | POLICY EXP
LLTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MMIDDVYYYY) | (MMIDDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE § 1,000,000
] DAMAGE 10 RENTED
X | COMMERCIAL GENERAL LIABILITY PREMISES {Ea occurrence) | % 300,000
iA CLAIMS-MADE E OCCUR [BOP2632886 8/25/2013 |B/25/2014 | yep expiany one person) | § 10,000
- PERSONAL & ADV INJURY | § 1,000,000
| GENERAL AGGREGATE 5 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMP/OP AGG | § 2,000,000
X | POLICY JPE(?T' LOC S
AUTOMOBILE LIABILITY C(E %%Eé%%EtFINGLE LM $
; B ANY AUTO BODILY INJURY (Per person) | § 1,000,000
ALL OWNED SCHEDULED BAP2361762 3/26/2013 (3/26/2014 i
AT SeHED /26/ /26/ BODILY BRJURY (Per accident)| $ 1,000,000
X NON-QWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (Per accidant}
o X|s Underinsured motorist Bl split $ 1,000,000
S UMERELLA LIAB 0OCCUR EACH OCCURRENCE $
’ EXCESS LIAB CLAIMS-MADE AGGREGATE $
J DED | i RETENTION § $
—} © | WORKERS COMPENSATION WG STATU- l OTH-
AND EMPLOYERS' LIABILITY YIN s ER
B SNY PROPRIETOR!PAETNER!E%(ECUTIVE |:| NIA E.L. EACH ACCIDENT 3 1,000,000
3 FFICER/MEMBER EXCLUDED
(Mandatory in NH) UB6A014140 8/25/2013 @/25/2014 | g) pigEASE - EA EMPLOVEE § 1,000,000
If yes, describe under
DESCRIPTION OF OFERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A

liability.

|

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required)
The City of Houston is an additional insured if required by written contract with respects to the general

Waiver of subrogation to recover against the City of Houston, its officers,
employees except for Professional Liability with respect to claims arising under this agreement.

agents or

- CERTIFICATE HOLDER

CANCELLATION

City of Housteon
PO BOX 1562
Houston, TX 77251-1562

)
)
J
)
-
)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

desllm o T2l &

Tim Pinkowski/TJP

ACORD 25 (2010/05)
) INSO258 ronsnnmind

© 1988-2010 ACORD c0RP0RAT|@r‘4H1@|'Tr?ghts reserved.

Tha ACNRN nama and lann ara ranietarad marke nf ACNRN
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TECHNICAL EQUIPMENT SPECIFICATIONS

1. System shall be composed of three (3) cameras with YES YES - "NO
DSP (Digital Signal Processor) based OCR | Standard | Custom | . -
processing along with a power distribution and |-
network communication unit, and all necessary X
cabling and mounting hardware for use in police
patrol vehicle settings.

Comments and Explanation:

Fully comply. Beyond the LPR camera and processor units, the Vigilant Solutions LPR system
includes a Society of Automotive Engineers (SAE)} compliant wiring harness (compliant for in-car
wiring systems standard SAE J-1128), a power conditioner to stabilize LPR system voltage, a
kill' switch for safety and a fuse panel to protect the system from DC In-car amperage spikes,
and a Garmin GPS unit for Geo-Location record components.

'SAE Compliant Wiring Harness " To Vehicle Battery Raptor—I LPR Camera
} | Shown

SR &
?‘:Rée;ii’m.iif'a

Camera Cable

Ether.n.é.t: '(.Ef;able Condor DSP

Accessories as an integral part of the Society for Automotive Engineers (SAE) compliant single
point power wiring harness: S

I

Power Conditioner ‘Kill’ Switch Fuse Péﬁél' Garmin GPS Unit

EXHIBIT 2
14-0192
Page 16 of 61



2. The system shall perform all OCR processing on a
dedicated processor unit, eliminating the need for any
laptop processing requirements.

YES:
Standard
X

YES | "NO
Custom |

Comments and Explanation:

Fully comply. The LPR processor is a Digital Signal Processor (DSP) unit called the ‘Condor’.
The Condor DSP has four (4) DSP units, one dedicated to each LPR camera for up to four LPR

cameras per vehicle:

Operating Temperature
0°C - 50°C(32°F to 122°F)
Electrical: 12V @ 5 Amp

Length: 5.55 inch [141 mm]
Width: 17.30 inch [439.5 mm]
_Height: 1.710 inch [43.6 mm]

B-N-C (4) Camera

Network Connection to MDC

Connections

Camera Controls — Serial Connection

DSP Power Connection

3. The system shall support a web based application or
system to display Hits in full color with the plate read,
color vehicle image and cartography from the License
Plate Reader system on non-LPR equipped vehicles.

YES
Standard

X

YES - NO
Custom

Comments and Explanation:

Fully comply. LEARN manages and dispatches all Hot-List records to the CarDetector In-Car
LPR systems. When a Detection is matched to a Hot-List records, the officer is alerted both
visually and audibly, and all Detection and Hot-List information populates to the alert notification

(Hit) popup window:

EXHIBIT 2
14-0192
Page 17 of 61



Color Coded

| Camera #1

] arrect Hit & Incorrect Hit

Comments

Alarm Type: B T R ¥ Subject:
SEINEEEE NCIC Data Flle ) : ‘ ——
State: fel-NN e - e . T hdd New Commen B
GENIECIELEE Jason Kodalls R i ‘ Drug Store 12-08-2009 Officer Daniels
Date Entered: BkRl)): N I L i 1 Seen at Crime 11-15-2008 H_Ve J
Date of Scan: .03-19-2009 ) - SRETI e

Time of Scan

Hot-List Info

4. Camera cables shall be shielded to eliminate| YES | YES . NO
interference due to radar and use military specification | Standard | Custom g
(MIL-SPEC) connectors. Lo X

Comments and Explanation:

Fully comply. All cables are shielded against interference. The Raptor-ll camera is Nitrogen
filled to prevent moisture. It comes with a single point of wiring connection for video, camera
communication and power, all incorporated into a MIL-SPEC quick disconnect Amphenol
connector. ro

Mil Spec Connector

Nitrogen Fill Port

EXHIBIT 2
14-0192
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5. Each camera unit shall have internal cooling elements
to extend high temperature operating levels.

YES T
' Standard

X

YES -

Custom

NO .-

requirement.

Nema-6 Ice Teéting

Fully comply. The Vigilant Solutions LPR cameras are NEMA 6 certn‘led and exceed thls

v

Nema-6 High Heat (Oven) Testing

8. The vendor shall certify that the unit can sustain heat
ranges typical for vehicles specified. These standards
include when the vehicle is.running in Florida summer

YES
Standard

X

YES
Custom

NO

conditions as well as high humidity conditions.

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system is designed to withstand the rigors
of patrol work in any area of the country and in any climate.

7. The system shall be designed and installed to be | .-
- Standard

immune from the temporary drop in DC power during
vehicle starts and shall not reboot or lose connectivity
with the vehicles system. All power cables shall be
properly fused with an independent fuse.

YES

X

- YES

~ Custom

Comments and Explanation:

| includes a Society of Automotive Engineers (SAE) compliant wiring harness (compliant for in-car

Fully comply. Beyond the LPR camera and processor units, the Vigilant Solutions LPR system

wiring systems standard SAE J-1128), a power conditioner to stabilize LPR system voltage, a
‘kill" switch for safety and a fuse panel to protect the system from DC In-car amperage spikes,
and a Garmin GPS unit for Geo-Location record components.

8. The system should be configurable to aliow setting a YES YES NO
delayed power off in intervals of 0, 5, 10, 60 and 120 | Standard | Custom
minutes.
X

Comments and Explanation:
Fully comply. Vigilant Solutions ALPR camera system utilizes a third party appllance commonly
referred to as shut down timer.

EXHIBIT 2

14-0192
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9. Each camera enclosure shall include two cameras
(one color and one black/white) and an infrared
illuminator and be nitrogen sealed to perform in any

weather condition.

YES
Standard
X

YES
Custom

NO

Comments and Explanation:

Fully comply. The Raptor-fl camera unit includes one color camera, one infrared (color to black
and white) camera, and an infrared illuminator. It is Nitrogen filled to allow operation in any

weather condition.

The

Nitrogen Fill Port

EXHIBIT 2
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10.LPR system should have a minimum/maximum
- operating. temperature range of at least 20 to 160
degrees Fahrenheit

YES
Standard

X

YES
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

11. Cameras should be externally mounted with secure
magnetic base including operational alignment
bracket and variable direction system which allows
the camera to be locked into a forward or backward
facing position. :

YES
Standard

YES
Custom

“NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement. -

We have a variety of mounting options available for any vehicle mounting need.
12. The mounting system shall include an anti-| YES YES NO
theft/removal bracket to guarantee the placement of | Standard | Custom
the camera when trunk mounted. BN
X

Comments and Explanation

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this req ulrement.

We have a variety of mounting options available for any vehicle mounting need.

13. Communications between the cameras and user YES YES - NO
interface shall consist of IP, TCP and UDP over | Standard Custom -
100Mb Fast Ethernet X

Comments and Expianationf

Fully comply. The Vigilant Sclutions ALPR camera system meets or exceeds this requirement.

14. The system shall separately capture, interpret,
process, display and store images of the license plate
within range of the equipped vehicle without the
interaction of the end-user

YES
Standard

X

YES
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

15. The system shall continue to read license plates
during all functions except for a diagnostic mode.

Standard

X

YES
Cus.t_om

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

User Interface

1. The user interface software (GUI) shall be able to be
loaded on existing laptop computer and not require
additional display hardware.

YES
Standard

X

YES - |
Cu_s_tqm-- '

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

EXHIBIT 2
14-0192
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CarDetector Mobile LPR software

The CarDetector software installs on a standard Mobile Data Computer (MDC) provided by the End
User client. See the attached ‘CarDetector MDC Hardware Requirements’ document for further

details.

Once installed on the MDC unit, the CarDetsctor software operates as a client application and
communicates with the LPR processing Condor DSP unit. Video analysis is executed by the DSP
unit and LPR data is made available on the MDC through the main CarDetector Graphlcal User

Interface:

Raar Ditwrs -7777 .

Powered B

The GUI provides a very intuitive interface for all user operations. The GUI is fully compliant with
touch screen technologies allowing for even easier operation in a mobile environment.

Rear Drtvers Slde Camera

LEARH

2. The system shall be installed and function on a laptop | . -
-~ Standard

within the minimum specs for the user interface
software.

- YES

X

YES |

Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

3. The system shall be installed and function on a laptop { - YES -~ YES NO
within the recommended specs for the user interface | Standard | - Custom
software. B
X
Comments and Explanation:
EXHIBIT 2
14-0192

Page 22 of 61



| Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

The CarDetector software installs on a standard Mobile Data Computer (MDC) provided by the End
User client.

Once installed on the MDC unit, the CarDetector software operates as a client application and
communicates with the LPR processing Condor DSP unit. Video analysis is executed by the DSP -
unit and LPR data is made available on the MDC through the main CarDetector Graphical User
Interface

4. The system shall function with full capabilities with an YES ~YES - NO
operating system environment of Microsoft Windows 7 | Standard | Custom s
or higher (in 32-bit and 64-bit environments) '

X

Comments and Explanation:
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

5. Each license plate read should consist of one color YES YES NO
overview image of the entire target vehicle, one black | Standard | Custom -
and white of the license plate, a time and date stamp,
GPS coordinates, and any associated “hit” information. X

Comments and Explanation: ‘
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

i‘!! Vehicle Images :

.11

Plate 1 702BRJ

Plate 2 10201RJ

50mm OCR Results

Date 09-11-2010 Latitude 0.000000
Time 07:39:05 AM PST Longltude 0.000000

Date/Ti
e et — . s GPS Coordinates

EXHIBIT 2
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6. The system should allow storage of plate reads for at | - - YES NO
least 3 months and up to 12 months and retain those | Standard | Custom
records after data transfer to a server for long term | S :
storage. X

YES

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

7. The system should provide the ability to store at least YES YES NO
10 million records in its “hotlist” database. Standard Custom '
X

Comments and Explanation:
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Utilizing the Florida LEARN (Law Enforcement Archival Reporting Network) server, Vigilant
Solutions provides a hosted solution which currently manages ail available hotlists from the FDLE.

The LEARN server will accommodate for an unlimited number of Hotlists which will all be
downloaded to the LPR Vehicle automatically

Automated Hot-List distribution

Notifications and alerts are managed based on Hot-List permissions as described above. Users

may maintain their own private Hot-Lists, be the only recipient of ‘Hit’ alerts based on those private
Hot-Lists, or maintain fleet/system wide Hot-List for all LEARN Users to enjoy. What this means is

that users are only notified of hits against Hot-Lists for which they have been granted permission.

As an example, a traffic officer operating a CarDetector system in his patrol car would only see pop
up alerts in in the car relating to plate matches against Hot-Lists for which he is authorized.
Alternatively, the operator might scan plates that match against other Hot-Lists loaded into the
system, such as an other user’s private Hot-List (think narcotics squad of the department)}, but not
be notified. Instead, the system would notify those individuals authorized for the referenced Hot-List

that a plate on their list had been scanned by the traffic officer.

YES

YES

8. The system shall provide the ability to accommodate

NO
multiple hotlists acquisition from independent data | Standard |  Custom
sources. Hotlists shall include Suspended Licenses, o BT

Wanted, Insurance, Sexual Offenders, NCIC, and FCIC. X

Comments and Explanation:

The LEARN server will accommodate for an unlimited number of Hotlists which will all be
downloaded to the LPR Vehicle automatically

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Utilizing the Florida LEARN (Law Enforcement Archival Reporting Network) server, Vigilant
Solutions provides a hosted solution which currently manages all available hotlists from the FDLE.

Automated Hot-List distribution

Notifications and alerts are managed based on Hot-List permissions as described above. Users
may maintain their own private Hot-Lists, be the only recipient of ‘Hit’ alerts based on those private

i oo S |
\.,‘v\au.lv\.—\-«\u\./v

EXHIBIT 2
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Hot-Lists, or maintain fleet/system wide Hot-List for all LEARN Users to use. What this means is
that users are only notified of hits against Hot-Lists for which they have been granted permission.

As an example, a traffic officer operating a CarDetector system in his patrol car would only see pop
up alerts in in the car relating to plate matches against Hot-Lists for which he is authorized.
Alternatively, the operator might scan plates that match against other Hot-Lists loaded into the
system, such as an other user’s private Hot-List (think narcotics squad of the department), but not |
be notified. Instead, the system would notify those individuals authorized for the referenced Hot-List
that a plate on their list had been scanned by the traffic officer.

9. The system should be multi-user capable with user and YES - YES | NO
password management available through the in-vehicle | Standard | Custom
interface. o

X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

LEARN Hierarchy:

LEARN is comprised of three basic account types — The ‘Administrator’, the ‘Agency’ and the ‘User’.

| Each account plays a significant role in the overall scope of the enterprise LPR system.

Administrator

The Administrator account is similar to a typical database administrator account with added LPR
system responsibilities. The role of the Administrator can be broken into two parts — managing the
technical aspects of the server (maintenance & connections) and setting up Agency accounts for
LPR Users. The technical role includes managing LPR client system connections, reviewing and
generating dashboard reports, maintaining software updates for all users (administered directly from
LEARN), and general server maintenance. The Administrator's Agency setup responsibilities
include creating new Agency accounts, assigning Agency Managers (specific User roles), granting
sharing rights between Agency accounts (Detections, Hits and Hot-Lists), defining Agency account
rules (such as data access and editing permissions}), and approval of privileges to ancillary benefits
such as Agency Dashboards & Reporting utilities. The Administrator DOES NOT have either data

viewing or Hot-List management privileges and CANNOT openly access data managed by other

EXHIBIT 2
14-0192 -,
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LPR Users of the enterprise system.

The Agency account may be viewed as a group account made up of the LPR Users, managed by
an Agency Manager. This account type is intended to isclate the group of LPR Users and allow
such Users to function either in connection with other User groups (other Agencies) or as a
standalone group with credential driven privacy policies and Administrator assigned permissions.
Each Agency account has at least one (or more) Agency Manager that bears the responsibility of
managing the LPR User group belonging to the Agency account. This includes creating the Agency
Users, managing Hot-Lists, establishing agency data sharing capabilities {once granted by the
Administrator), and managing ancillary utilities such as local Agency dashboards and auditing tools.

The User account is assigned to a specific LPR User, typically one who operates LPR field
equipment and/or is granted permissions to access LPR data. User accounts are intended to be
actionable data access accounts whereby the User can access Detection, Hit & Hot-List records,
mapping utilities, and a feature rich suite of LPR data mining tools. Most of the User capabilities are
privileges assigned by the Agency Manager, including rights to view their respective data, view alt
Agency data (all User data), edit data, and manage Hot-Lists.

User permissions, when allowed by the Administrator, may be very extensive:

ST I THETITR T | o
) Halka Jim Hian .
New User S : User Permissions
- Usor Infarmaticn o Petoctions fLFR data Dntncﬂouaccnus;
L. . Vidw LER dala
Ussntamie oo Av ilatio Datd Soutiok Fhared by
Nams : Uu : Auw cy Prvae  Sharad
© Passwnie Gonfinn View
Adddress Eait
Ly Slale .
2p Bndgn : Alkri al) data acces Perininalun
Phoie Mobile ’
Emai
‘Bestripnivn

Hits {Hot-List / Detection inalchos):

Alitow Pasyward Change
i ViR Hits fromn Gal Alentx trom

Ayanalde Dats Sourcen

Hut Linté Starad by: Yin| Litla Stated by
K : User  Agency Prvate - Shared
LPR Sysmm Use View
VYV Carflriectar . . ao Wl Get Atmrle ) ) I
’ : Altcow BII LPR bl Pocminsiony P R L A
Cunsuluﬁccoss R T E———y et
. Dushboarsy Auchinmg Repionug i ool B e
© MAS Accosn: 7 - : Hat List Management:
s . Do e View Hot Lists
MAS Chily Hut gl . Avdtable Hotdisl Sauces - Shamreif by
g . o : Pueaty Agency Suared | R
L. i verw . T
" .
»UpHiE w : Uplnac

Altshag g1 Hal Lin)l Permiagions )-Ti‘\'n'iﬁaim"'

The granting of various permissions allows very granular and flexible control regarding individual
User and agency member abilities to view/share/edit license plate Detections, Hot-Lists, and lists of
Hits — this pertains to both local (Agency acquired) and shared (Inter-Agency data sharing pool)
LPR data attributes.

10. The system shall have the ability to push settings to the YES ~ YES © NO
in-vehicle system from back office software. Standard Cu‘s_t_om '
X.

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

EXHIBIT 2
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Automated Software Updates

Vigilant Solutions software updates are all managed wirelessly by the LEARN server application.
When a software update release is available by Vigilant Video:

1. Vigilant Vidéo releases LPR software update to customer ‘
2. Customer downloads software update to LEARN
3. LEARN dispatches all software updates to the In-Car CarDetector appllcatlon

ereless Software Updates

Imaglne updatmg your entlre fleet at the push of a button!

Aulomatically download ‘

Vigilant Video + to your MDC

Software Updates

A

LE!«RN Server

50ftware Updates are managed by LEARN and sent automat!cally to every LPR vehicle
» Free valuable IT staff from having to update manually = Himinate the nead to take a palice vehicles off the stroels

.| Vigilant Video sends update flles to the assigned system or fleet administrator and drspatch is as

easy as:
1. Load update file to LEARN
2. Selects Systems for upgrade
3. Click the ‘Distribute’ button

Data Sharing with LEARN V.5.0

Vigilant Solutions LEARN server appllcatlon makes Data sharing of Detections and Hot-List records
as easy as ‘Point and Click’;

i
Administrator
o P 1 .
Add Agency | Data Sharing
Agency Mg ; !
Accuriey: Da\a Pormissions: :
i Agtonicy Manegar(s}: : } . Conlribule Dnlucilunl o NYLS H
anagar Linl iy Allow LPRD Oetection Sharin o,
~ ! ru_ ; P ‘ Saare 1.9 Dita with LEARN Agencios l
: | > Rormove” R . LPRODAta Sharing HorList Sharing
AREsWOrd Chaige ! P {By Agency) {Ry Agency)

Austin Py - NArsovER B Auain PD - Harcotic
DFW - Intalligence DFW - Intaltigence

e et B> i~ R >~

Make nvisible ! ﬂrﬂ'ﬁﬁﬁﬁ‘qﬁi ’ )fReﬁ‘i‘q%" S
i . B

! Gonsolg Accons:
Dishoardy Audiung Repurling

;. Geograpbic Zoning: GRS M [
T Gumd Sitatie Kol i Use i :

Agenc ana er'
R >t W s CRnE™ g y g |
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The manager of the LEARN Agency may share both Hot-Lists and Detections with any Agency

available to share with in the LPR data sharing pool. Agency Managers are afforded the right to
share LPR data at the discretion of the system Administrator, who may elect to force the LEARN

Agencies to share with one another rather than leaving decision to the Agency Manager.

11. The system shall have the ability to lock out certain | = YES "YES NO
features based on user logon credentials set through | Standard- | Custom
the back office software. R
x

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

System Administrators have the ability to manage feature accessibility through the user

management tools.

12. The in-vehicle system shail have the ability to query | - YES " YES NO
record data on the server and present it to the user | Standard .| Custom
without leaving the application. I
X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

13. Hotlists shall be able to be loaded via Wi-Fi (802.11) YES YES NO
without user intervention. Standard | Custom |
X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requwement

14. Hotlists shall be able to be loaded via cellular without YES. YES "NO
user intervention. Standard Custom
X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this reguirement.-

15. Reads that are on the hotlist shall alert the user with [ ~ YES YES NO
both an audible and visible alarm in under a second. Standard | Custom
. x

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this reguirement.

EXHIBIT 2
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16. The system shall allow the end-user to query sicred YES " YES NO
reads against time and date and full or partial tags. Standard | Custom '
X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

17. The system shall allow query results to be displayed | YES YES NO
and included a time and date stamp, a B&W image of | Standard | Custom
the plate, a color overview image and corresponding
GPS coordinates of the read placed on a map including | =~ X
any associated information with the hotlist database
match.

Comments and Explanation:

Fully comply. The Vigilant Solutiéns ALPR camera system meets or exceeds this requirement.
Alert Notifications

Subject to user and agency permissions and individual Hot-List assignment, LEARN will issue
notifications of Hot-List matches (Hits) automatically via email. in addition, for each new Hot-List

entry that is introduced to LEARN, a report is generated and sent to the appropriately assigned
officer (assigned by the LEARN administrator). Report indicates all records (with associated

locations) of ‘Historical’ scans. This is referred to by Vigilant Video as 'Historical Hit’ functionality.

18. The mapping system should be local to the laptop and YES YES NO
NOT require the use of Internet connection to render | Standard Custom
any maps. '
X

Comments and Explanation:

Fl_.llly comply. The Vigilant Sclutions ALPR camera system meets or exceeds this reguirement.

CarDetector Software — Search Utility

| The Search feature allows an officer to search the local In-Car database (MySQL) for Detections,
Hot-List, and Hit records. This provides In-Car record management and allows the operators a

variety of flexibility including manual plate checks for inclusion on a specific Hot-List.

Access from the Main GUI
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License Plate #
Record Type
Match Type
Partial Plate

Record Valume

~ Search Return

Piate Number

Search LPR Records

Search Options

Detection !

Latitude

Longitude

(32 Records) Comments

Date Rocord
Subject

When a Detection or Hit record is queried, a ‘Location’ button will allow the operator to query
LEARN for the "Nearest Address’. This eliminates the step of determining a location based solely on

| Plate Number SYADSS9

Comments { Message { Log

Detecied

License Plate #: 4TML512

Scan Date: 09-13-2010
Scan Time: 03:03:41 PM PST

Nearest Address: -
CA 91604

Co!fax Ave Valley Sprmg Ln

Nearest Intersection: .

Disclaimer. The address listad aho’vfé i$ ONLY an eslimale.

4249 Co!fax Ave Los Angeles

the latitude and longitude coordinates.
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All other data such as Hits and Hot-List Records may be gueried from the Search Utility:

Licenso Plate #
Record Type
Match Type
Partial Plate

Record Volume

License Plate ¥
Record Type
Match Type
Partial Plate

Record Veluine

Plate Number

Search Options

Search Options

Search Return

Date

09-05-2010

Suspicious

Detected Plate: IP50408

Latitusfe G.CO000 49-G5-2010

Longitudge OF 1217 PRI P3T

{1 Records} Comments Comments | Message / Log
Record This drives seen mgntly at the 3 Oak

CDMS Client Suieet

Suspiciou

CarDetector Hit Record
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19. The mapping system should be licensed and proof of
license must be furnished at time of Bid.

YES
Standard

X

YES
Custom

NO

Comments and Explanation:

Fully comply The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

20. The mapping system shall be part of the system
purchase cost and not tied to data usage

" YES
Standard

X

YES
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

21. The mapping system shall receive regular and timely
updates from the vendor while the product is under
warranty and support.

YES
Standard

X

YES
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Automated Software Updates

Vigilant Solutions software updates are all managed wirelessly by the LEARN server application.
When a software update release is available by Vigilant Video:

1. Vigilant Video releases LPR software update to customer

2. Customer downloads software update to LEARN

3. LEARN dispatches all software updates to the In-Car CarDetector application

Wireless Software Updates

Imagme updatmg your entlre fleet at the push of a buttonl

Vigilant Video
Software Updates

LEARN Server

Automatically download

to your MDC

= Free valuable |T staff from having to update manually

Software updates are managed by LEARN and sent automatlcaliy to every LPR vehlcle
. Elim]nate the need to take a police vehicles off the siraefs

Vigilant Solutions sends update files to the assigned system or fleet admmlstrator and dlspatch is as

easy as:

1. Load update file to LEARN
2. Selects Systems for upgrade
3. Click the ‘Distribute’ button
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22. The system shall provide multiple layers of security and
configuration so that certain matches may alert only
those officers with appropriate privileges.

~ YES
Standard

X

YES
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

23. The system shall run off an embedded database not
requiring additional maintenance or instaflation.

YES
Standard

X

‘'YES
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

24. The system should run off an embedded database not
requiring additional fees.

- YES
Standard

X

YES .
Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or e_kceeds this requirement.

25. The system shall allow the ability to toggle be_tWeen the
black/white "(IR) image and the corresponding color
image on the user interface.

YES
Standard

X .

YES :' )

Custom -

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

26.The system shouid be configurable to choose the
default presets for images displayed after the system
startup as either black/white or the color image.

YES
Standard -

X .

) Custom

YES

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

27. The system shall be able to retrieve new or updated
hotlist files automatically to an agency-defined
schedule, via the wireless network connection without
operator intervention (automated updates).

YES
Standard

=X

- Custom

YES

"NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

28. The system shall be able to retrieve new or -updated

e ‘uL Sar e S em e e M e Cme e e e e Ve i e e wme e war e cme me S e e o o e el w“u

YES 'YES NO
hotlist files automatically to an agency-defined | Standard | Custom
schedule, via cellular modem without operator '
intervention (automated updates). : X
Comments and Explanation:
| EXHIBIT 2
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Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

29. The GU! shall allow the end user to manually insert a| YES YES NO
plate, including state and additional description data. | Standard | Custom :
The GUI shali also search through in-vehicle stored :
reads for inserted plates and display any and all past X

-reads on that plate.

Comments and Explanation:

CarDetector Software — Adding In-Field Hot-List Records

CarDetector allows for operators to enter complete Hot-List records directly into CarDetector. The
records are then dispatched to LEARN and re-distributed to all other LPR systems including
additional Fleet vehicles. This allows for an officer to send a Hot-List record to the entire fleet of {
CarDetector mobile LPR systems by the click of a single button:

License Plate #
Vehicle Owner
Alarm Type

Alarm Priority

Title

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Hth Level

Add Additional Hot-List Fields

Field Entry

IVehwde Make

! White ! Caucaston

Enter Details - Notes; Case #; Suspect Info; elc,

Add Comments to Record

Comimients I Messago { Log

Houirs

Days

g This Vohicle Only
Distribute Hot-Lisl
& All Agency LPR Systoms
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& This Vehicle Only

Distribute Hot-List
® All Agency LPR Systems

Send Hot-List Records to All LPR systems at the Click of a Single Button

Since the Vigilant Solutions LPR system communicates bi directionally with the LEARN server in
real time, officers are able to instantly add license plate Hot-List Records from the Car Detector
application in the car. The added information is instantly distributed to other systems for ‘Hit’
notification.

30. The system should be able to take a still digital image |© YES YES NO
. with the cameras from the user interface. Standard | Custom
. _

Comments and Explanation: ‘
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

31. The system shall include on-board cartography in the YES - YES NO
user interface to show every read on a map Standard | Custom
.

Comments and Explan_atibn:
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.
CarDetector - Mobile Hit Hunter Feature

Vigilant Solutions' newest License Plate Recognition (L.PR) product feature, the 'Mobile Hit hunter'
(MHH), is an advanced LPR technology practice that will show the operator his past scans and
alerts but also provide access to 3rd party LPR data intelligence within a four mile diametric
proximity of the active LPR system-operating in the field. The MHH feature essentially 'pipelines’
LPR data Detection records, available from nationwide data sources, to the in-field CarDetector
LPR system when matched against the CarDetector operator's accessible Hot-List records.

MHH is a ‘next generation' product feature created to help public safety professionals utilize the
CarDetector Mobile ALPR System (CDMS) more effectively with greater much results. The MHH as
part of the CarDetector mobile LPR software application, provides the patrol vehicle operator with
data intelligence access to vehicle locations of wanted suspects known to be previously located

within two (2} miles of their current location. The MHH operator easily navigates a street map
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leading right to the vehicle location of a wanted vehicle of interest.

AEU9%618

Passangar Side Camara

32. The system shall be able to conduct geo-fencing, YES YES NO
whereby a violation range can be established for a | Standard | Custom
specific alarm type and the alarm accordingly within that
range and tag. X

Comments and Explanation:

Copmly with customization. The Vigilant Solutions ALPR camera system meets or exceeds this
requirement once it is determined what kind of "alarm type" the City is descrlblng and how it should
be associated a specific tag and range.

33. The system shall be able to conduct historical checks of YES " YES NO
gathered data when a new hotlist is published and alert | Standard | Custom. | : -~
defined groups of users to possible matches. IR N

X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirenﬁent.
CarDetector Software ~ Search Utility

The Search feature allows an officer to search the local In-Car database (MySQL) for Detections,

Hot-List, and Hit records. This provides In-Car record management and allows the operators a
variety of flexibility including manual plate checks for inclusion on a spécific Hot-List.

Access from the Main GUI

. | L . | 3 . i - . . . |
e S \J, S S v e L—-v R S e e wma s e s e wme vmw ue wmed mer eme cwe e e e e
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1

License Plate # . " ; - N e e LI

Recard Type Detectio L i Plate Number SYADS59
Match Type e ’

Partial Plate o ‘ Detected

Record Volume scords Latitude 34146726 E 08-13-201G

Longitude 118288854 ime 03.30.67 PR PET

Search Return  (2Records) || Comments

Plate Number D Record
- Subject

WRM
5YAD59

License Plate #: 4TML512

Scan Date: 09-13-2010
Scan Time: 03:03:41 PM PST

Nearest Address: . 4249 Colfax Ave Los Angeles
o CA 91604

Nearest Intersection: - . Colfax Ave Valley Spring Ln

Disclaimer: The address lisled above is ONLY an estimale.

When a Detection or Hit record is queried, a ‘Location' button will allow the operator to query
LEARN for the 'Nearest Address’. This eliminates the step of determining a location based solely on
the latitude and longitude coordinates.
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All other data such as Hits and Hot-List Records may be queried from the Search Utility:

Search Options
License Plate #
Racord Type
Match Type
Partial Plate

Reocard Volume

Search Refurn (1 Records) ( Commeits

_Plate Number Date _Record

3USD408  09-05-2010  CDMS Client

Subject

Search Options
ticense Plate #
Record Type
Match Type
Partial Plate
Record Valume I;:;liluc‘h‘_-

Lengitude

Search {1 Records) ' Comments
Piate Number Date Record

3USD408 - 09-05-2010  CDMS Client

Subject
SuspICIcUS

mments / Message / Log

This driver seen nightly at the 3 Oaks fiotel I

0.000000

G.00C0C0

Detected Plate:

Comments !/ Message / Log

This gnver seen nightly atthe 30

JUsD408

aks Latal I

34. The system should be able to conduct HTML data
export containing independent images linked to a
report, -

YES
Standard

X

YES -
Custom

‘NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.
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35. The system shall have the ability when a tag is hit from YES - NO

YES
a confidential tag placed into the system; it may or may Standard | Custom
not alert the end user depending on the configuration. | '
This shall be used in confidential surveillance X
investigations. '

Comments and Explanation:
Fully comply. The Vigilant Solutions ALPR camera system meets or exoeeds this requirement.

36. If there is a hit on a user’s laptop when the application is YES - 'YES NO
minimized, the application shall return to normal screen | Standard | Custom
size and alert the user. '
X

Comments and Explanation:
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Server Specs
1. The server application shall be compatible in a virtual YES YES NO
environment (VMWARE ESX) ‘Standard -Custom
X

Comments and Explanation:
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.
LEARN Web Based LPR Server Interface

The Law Enforcement Archival .Reporting Network server application (LEARN) is Vigilant
Solutions’ commercially available LPR data management utility. LEARN is a web services based
software application that centralizes the functional requirements surrounding the use of License
Plate Recognition (LPR systems) by multiple Law Enforcement Agencies (LEAs). This enterprise
class application provides Agency & User management, LPR data access, automated Hot-List
utilities, software update distribution and much more.

Fixed LPR | ——
X Wireless Connection lo LEARN Mobile LPR

LEARN is a database application that manages LPR data collected by system LPR clients, such

as CarDetector LPR software by Vigilant Solutions for fixed and/or mobile camera applications.

LEARN communicates with each LPR client by way of standard TCP/IP network protocol. This
provides the LPR User with online data and management access via web services (by using a
standard internet browser). Each system client connection establishes a two way communication

: o R ! i ’ .
\w\./\u«nl\ww\ww\w\-\—rv-fw\’vvw
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service to LEARN, therefore sending all acquired LPR data to LEARN (for storage) and receiving
all pertinent Hot-List data and software updates from LEARN. The net result is that each LPR
client remains current at all times.

| 2. The software shall allow searches of stored reads via 'YES  YES NO

time and date, tags (including partials), location | Standard

Custom
radius, and map iocation. N

X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

3. The software shall be able to create PDF files for | .. YES YES NO
each record to include a color image of the vehicle, a | Standard | Custom
black/white image of the vehicle, a map of the read |
location and the ability to view the location maps. . X

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Vehicle Hit Report
\ N __Li_cense?la_te_ﬂumben KPZ545 .

: G%IETECT@R) _

Vehicle Images

Vehicle Spotted:
120462000 at 14:33:08 Howrs PET

Nearest Address: 7012 W Edgertan Avs: Detecti Dat;]
. . Mllwaukee Wl 53129 n .
Nearest nterseetion: & Edger:on Ave Vehicle Info; Camera Infc:
TS A9 St :
. . Dl . Plate ti 1 KPZE45 | AGENTY Houstondres_FD
Disclaimer; The address listed fsted above i ONLY an estimate. Plate &2 HPARAE User Syt James
- - Dat= 12972000 [ System Car#157
Time 114552 PM | Camena Camera ¥ 7
Longitutde  -308.2014 Type Mobile
Lattude 31.73p40 Server Loz
B ([ Hot.List Data ]F
Alarm: Record Detaik:
HotPlaiz  KRZ646 RecordD KPZE4ECA
Aam Stolen Vehicle Dae 1118250
Statz CA Code ITTPS
Type Sxac: Matzh Source  CA-DOJ
Notz 1
Natz 2
Notz= 3
Natz 4
Nota 5
B . Notz 9
VighantVideo [*wmr] LEAR.
e TN WENEN 1216109 - - — —

LEARN Data Intelligence Report
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4. The server software shall have a mapping system that YES YES - NO
does not require Internet connectivity in order to | Standard | Custom:
render. . - -
X

Comments and Explanation:
Comply with customization. The server software could render reports with mapping images in
an "offline" mode if appropriate map data is stored locally and available to the server software.

5. The software shall provide data mining functions YES ~'YES NO
including: convoy analysis, unique/duplicate plates, | Standard | Custom
time frame analysis, and nested searches. B

X

Comments and Explanation: _
Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

The LEARN server has a module called ‘Mapping Alert Service’ or ‘MAS’. MAS is a geographical
interface that is specifically designed to plot out Hit records on a map for deeper analysis of
target regions or areas. Mass allows a user to draw a geo zone around a large area or a area
narrowed down to by specific street location to see the historical scans by a specific data range,
{but not limited to that search criteriz). MAS also can be setup to send netifications when a
vehicle of interest is seen in a specific drawn area and notify the appropriate person or groups of
LEA’s via email, cell phone or Vigilant’s Target Alert Service (TAS). Details on TAS are provided
in attachment.

MAS
T RBR HA Report

MAS Gearch o . . o .
{; - LPR Hit Information ) I

Gaised_Ruciiabsorns_Plano « Aute_Thel_Guy

| tearoncrasry
e e AU TR Agency;

Hatar; Al Tore Frame:  Last 30 Dayr

Uaripee Hioe: 68 From:; G20 d1e 19:14:42

LIAGRIS LTI

T Total Hig: 138 To:

P LPR Hit Map

! Wap owguration
:
P

------

.....
ams

Each Icon on the map
represents a live field ‘Hit’

i

TNt tivi,

| LMD TRIRIIN AEARN - Napieng ket Tenae 3 g

Mapping Interface (LEA)

Sample ‘Hit’ Productivity Report

The Mapping Alert Service (MAS) utility allows clients to access LPR Data in a Geographicall
Information Systerns (GIS) user interface. The accessible records are a product of client
scanned LPR Data records matched against client loaded target vehicle Hot-Lists. Each time a
new Detection record from the client LPR system is transferred to the LEARN-NVLS server, it is
matched against existing Hot-List records. Al positive matches are immediately made available
for the client user to access (with appropriate permissions) via LEARN User account,
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MAS Search

Select View: ‘Mapping Alert Service [~

/ Search Criteria

UserName: | Sgt Steuenson B

Hot-List: LAl =
i’t Date Range:
Y —
Tl s
¥ Time Frame; .
Last 30days " [v]

Algrt Hit Matrix

Current Previous
tive ]
Historicas ol [}

¥ Plate 1 Match ) Plata 1 & Piate 2 Match
Hot-List State MUST = Detection State

Shaw Zona(s): [} Auto Refresh

"Dt Data Figlas”

)?rSea reh TRefresh

r»r- T il

f Output Report

Y (o
- Cyl
erina.. §

I, wf

LEARN MAS

,\5,,‘:;’,: ¥ap gatélme Hybrid
_ F_’a%adenaz. e - Helghts
& ',/"*' - LPR Data matched agalnst cllent Hot-List
"“"‘ Caremon
s ante‘?’”‘Wﬂ'M

. ﬂsl QE i i -
B @ Hunhnglnn - -
f R“"“ Whnuer Helghls

CUdﬁhy d

Westront Snulh Gale D@ney Whatlmr La Habra
Byirido H'Mh"‘ﬁ'w'”@m" i'.".—“““r‘nmalk‘ " LA Mirada, (B
Lawndalg ﬁdena : V@ellllowar “\ .
: Lo Fil
R;S:Sh 405 Ua"ﬁ;‘: Pla_:enha P
Tarramg B fSDﬂ ol ‘
‘ | ach - “ Ve Patk
B T P iy o !
Relil ml 0 2 D L K . Nurlh Teistin
G i {8 i !Wteslm"ata; M% Each Icon Represents
anta An . .
S AT o ey ) Target Hot-List "Hit'
A ORDSD D g i P28 0
i B 0 i E 0 0 0
0 0 9 9:42:20
1 =] 2501~
Plateimage  Hot Piate Aler! Scan Date Time Plate#1 - P1°*

Available Query Filters
& Reporting Capabilities

[ oo

M o

hrigekis
“Mgmira i

n@_ GPWP215 Wantad person 01-¥8.12 080:15:15 AM PST RPWP235 .

. BE7G542 Slolen Vemcte
SXCC221 Sluler Vehicle
Terrorist Member

AH1 PO%7

ﬂl 18:142 I]Q 13:20 AM PST BE76542
21-16-12 22509 PM SEAST  5XCC21 &5
011642 22806 PM SEAST . 4HLPO37 47

1EARN V.9.0.011912.2302 Copyrighl by Vigilant Video Inc ANl Rights Hesen

Heaia

R

S

: ﬂrulmu Wefenn

e

WA Ty purt
Sda
Cvng'mi

Faitruia
pits frind
Cer

B« caaii Y

e
.}
IR 'z'.

Data Table for LPR
Record Access

Gang/Terorisi Meniyer
igsing person
Protection Order

e Sex Offender

Stolen License plale
Stolen Vehicle

\Wanted perzon

BRErCap ™

{

.

Custom Icons & Alert Access
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] Vehicle Images

;'Detecﬂonbnla % S

Vebhicle Info: Camera Info:
Plate # 1 BYAW050 Name Passanger
Plale#2  BYAWDSD Type CDMS Mgbile Ca
Date 04-24-12 Longitude 97 722443
Time 20808 PLIEST Latitude 30 326853

Scannhed By:
Agency Texas DPS
User Major Willlam Diggs
System . TX-DPS HP Car 1
Server Lotal

[ comments ' | J

Last Comment

Ll

Enter New Comment

Enfer Subject T ——
" MHRUTCEmATe

Vehith: Data

(7]
Gg

B Map t ale iy i Hybrid

Plate Image

BUEE

Yeh:la Imagy

g | |
o "“ & Scan Data:

- Plate 1 BYAWDSE
Plate 20 BYAWNIEB
. K Date: 04-72-12
" e .. Tune: 2:08:08 M PST
" co Longtude: 077224131693
. . vattude: 303268527786

EY
ERLTIN

. " o Scanned By:

Agency: Texas DPS
User: Majar Willam Diggs
System TX-OPS HP Car 3

S CHigiTREEH™

Su3c e 5

Sua

S HRaw AddeTE”

Gougle WOR DR BI0IZ GOREe - 1

Use of an ESRI map is possible, but may require an undetermined amount of engineering work
to ensure client expectations (as of now not fully understood) are fully met. Vigilant Video warmly
welcomes the opportunity to substitute the commercially available Google Mapping application
for client provided ESRI maps - a price may be negotiated with further details.

6. The system shall be able to generate email messages YES YES | NO
to mobile devices including mapping. Standard | Custom
X

Comments and Explanation;

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.
Vigilant Solutions newest License Plate Recognition (LPR) product portfolio addition, the 'Mobile
Companion', is an advanced LPR technology software application that provides Vigitant Video
software site license holders access to installing an unlimited number LPR applications on an.
Android or Iphone based smart phone. The Mobile Companion feature essentially expands LPR
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technology to field officers that are afforded the capability of scanning license plates, performing
database lookups (LEARN-NVLS database server), and receiving Hit nofifications against client
loaded Hot-List records. '

The Mobile Companion is the first commercially available smart phone based LPR scanning &
data intelligence device offered in the world. The product is intended to enhance professional
public safety policing practices and promote officer awareness and security. The Mobile
Companion will also allow Vigilant Solutions clients to expand their use of LPR technology
beyond vehicle based systems. The Mobile Companion app will allow all field investigators, foot
patrol officers, and other certified personnel to gather field intelligence just by scanning license
plates with their smart phone.

Android or Iphone Based LPR 'Mobile Companion’

verizon \_—"verizon
DU T 10:45 AM BT T 0:45 AM

National Vehicle Location Service NVLS LPR Record

~ an _m" '\\3 “.
ML =

MoBILE COMPANION

Poatred by

' Map I i
‘ Sightings J‘

™ e - Detection; 3421
/;‘??D fﬂ/ {mj ate: O1-14-10 Time- 327008 PM
T

S

Y
MNYLE LPR Saved [ Save
Queries  Scannar  Records \ ,t

S

How it Works - Vigilant Video manages and operates the 1st national LPR database server in
the United States. This server hosts Law Enforcement LPR accounts as well as a copy of private
LPR network scans acquired by Vigilant Sclutions commercial asset recovery clients. The server
houses approximately 700,000,000 vehicle location records from ‘across the united states with
40,000,000 new LPR records deposited each month. For those clients that take advantage of
Vigilant Solutions centralized manage/hosted LPR server offering, the Mobile Companion
connects directly to the Vigilant Video client LEARN account in conjunction with the National
Vehicle Location Service (NVLS) account (http://nvis-Ipr.com/nvls) to offer in field LPR scanning
capabilities, client Hot-List records checks (against LPR field scans), and a database look up
feature. Existing Vigilant Video clients enjoy connecting the Mobile Companion directly to their
LEARN Agency account so all field detections are stored in the LEARN client Agency and
matched against client Hot-List records loaded to such. ‘
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7. The software shall be able to manage multiple hotlists
that have different independent refresh rates. :

YES
Standard

" YES
Custom

Comments and Explanation:

Fully comply. The Vigilant Soluhons ALPR camera system meets or exceeds this requirement.

X

8. The software shall be able to manage hidden or
covert hotlists and accessibility based on user
permissions.

YES
Standard

X

Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

9. The software must allow for muitiple login roles with
various permission levels.

YES
Standard

YES

- Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

10. The software shall prowde an audit log of user
activities.

YES
Standard

X

“YES

_ Custom 1

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requrrement.

11. The software shall
selection based on roles.

allow for customized menu |
~‘Standard

YES

X

YES

Custom

NO

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

12. The software system shall be capable of supporting
future increases in the number of ALPR equipped
police vehicles.

YES

‘Standard

X

“YES
Custom

NO-

Comments and Explanation:

Fully comply. The Vigilant Solutions ALPR camera system meets or exceeds this requirement.

Support and Warranty
1. The vendor shall provide priority onsite support for all YES "YES NO
hardware and issues pertaining to the license plate | Standard | Custom
recognition equipment within four hours of being PR
notified. The vendor shall explain their prlorlty support | X
process. '
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Comments and Explanation:

Fully comply. VP360 has multiple support options available and will gladly negotiate with the
City to provide the most cost effective solution possible to ensure a level of mission critical

support to the system. .

2. The vendor shall provide priority onsite or remote “YES YES NO
support for software issues pertaining to the server | Standard | Custom
application within four hours of being notified. The
vendor shall explain their priority support process. X

Comments and Explanation: -

Fully comply.

3. The vendor shall have a fully functioning product forat | YES “YES NO
least 60 consecutive days without an issue. Standard | Custom | -

\ |
X

Comments and Explanation:

Understood and will fully comply.

4. The vendor shall provide onsite training as part of | =~ YES ~YES .- NO
train-the-trainer on all portions of the license plate | Standard | Custom
recognition application.

X

Comments and Explanation:

Fully comply. VP360 will provide on-site end user and administrator training. We will utilize a
train-the-trainer format. The exact number of personnel will be negotiated into the final contract.

5. The vendor's equipment and software shall require a YES YES NO

60 day test period to be considered as fully functional. | Standard | Custom :
X

Comments and Explanation:

Will fully comply.

6. The vendor shall provide all wiring, cabling, parts, YES: YES NO
fittings, hardware, fuses, and any other components | Standard | Custom
to properly install their equipment into the vehicle |
without any additional expense to the city. ' X

Comments and Explanation:

Will fully comply.

7. The vendor shall provide a spare unit to be installed | ~YES YES . NO -
when a device is required to be removed for warranty, | Standard | Custom: -
maintenance or other service while the units are still ,
under support or warranty. ' X

Comments and Explanation:

Fully comply. We have included a spare unit as part of our proposal.
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8. Vendor shall provide 1 year warranty for parts and YES YES NO
labor included in the initial purchase. (Warranty period | Standard | Custom
to begin once system is fully functional and approved L
by City staff — see item 5 above) X

| Supporting Document.

Comments and Explanation:
Fully comply. Warranty does not start until all systems are installed, tested, and accepted by
the City.

WARRANTY

All provided software components shall be guaranteed to be free of defects and workmanship for
as long as the customer maintains active membership in the SLA program.

All software components are covered under Vigilant Solutions software warranty policy.

Vigilant Solutions software maintenance agreement policy terms and conditions is provided as a

Vigilant Video wili be responsible for all warranty/ service work on the video systems:

Vigilant Video Technical Support Team
2021 Las Positas Court - Suite # 101
Livermore. CA 94551

Phone: 925-298-2079

Fax: 925-398-2011

Email: support@vigilantvideo.com

Warranty and Technical support is available between the hours of 6:00 AM PST and 6 00 PM
PST

Vigilant Solutions hardware component warranty guarantees all hardware to be free of defects
and faulty workmanship for a minimum of two (2) years from DATE OF INSTALLATION and
acceptance by City of Marietta PD. Vigilant Solutions standard Hardware Warranty policy is
provided as a Supporting Document.

All provided software components shall be guaranteed to be free of defects and faulty
workmanship for as long as the City of Marietta maintains active membership in the SLA
program. Vigilant Solutions software maintenance agreement policy terms and conditions is
provided as a Supporting Document.

A copy of Vigilant Solutions Site License Agreement is provided as a support document to this
RFQ response.

9. The vendor shall provide a cost for an additional 3- YES YES ~ NO

year of warranty and support. Standard | Custom
-

Comments and Explanation:
Fully comply. Extended warranty and support is available at an additional price, which will be
detailed in the pricing document.
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ASSESSMENT OF NEED AND IMPLEMENTATION PLAN .

We understand the City of Ft. Lauderdale is seeking a single vendor to provide a turnkey
solution for six (6) car mounted Automated License Plate Readers for the police department.
This includes all hardware, software, removal and Iinstallation services, project management,
end user and administrator training, and a minimum of one (1)} year warranty, maintenance, and
support all products and services with options for additional years. We are very sensitive to the
security related issues of the police department and as such we will comply with all mandated
CJIS and/or other FLPD security clearance mandates. We have read and understand every
section of this RFP. Our solution will meet or exceed requirement.

We are proposing the Vigilant Solutions Automatic License Plate Recognition System with an in-
house server (virtualized) at FLPD. We are also providing additional solution information based
upon the LEARN hosted solution and featuring the National Vehicle Location Service (NVLS).
We believe Vigilant Solutions technology is the most reliable and cost effective solution for
meeting the needs and accomplishing the goals the City of Ft. Lauderdale has put forth in their
bid document. Our proposed solution options leverage the largest private deployment of ALPR
technology in the country with a secure law enforcement only access capability. This puts the
largest available database of ALPR information right at the fingertips of any LEO accessing the
system. While it is our understanding that FLPD desires using their own server we have
included additional information about our hosted server solution as it provides capabilities we
believe you will find worth considering.

Current NVLS Offering

As of the first quarter of 2012, there were over 1,800 LFO LPR camera systems operating
Vigilant Solutions LPR systems across the country. In the early part of 2012, the average LPR
data record volume acquired is in excess of 32,000,000 records monthly, with the overall
capture expanding each month by millions of scans. Any LEA with a valid ORI code can take
advantage of NVLS Private LPR Data access. To date, over 700,000,000 private LPR data

records have been acquired and it is estimated that over 350,000,000 additional scans will be

acquired during 2012 LFO operations. Sponsored by Vigilant Solutions, NVLS registration has
become a FREE community service provided to LEAs whereby LEAs can comfortably access
the LEARN-NVLS server, with a valid ORI code.

Offering the NVLS data service provides LEAs the ability to query Private LPR Data acquired by
nationwide LFOs; therefore creating safer communities. The process to register is simple — an
LEA visits http://nvis-ipr.com/nvls where they register with the NVLS program, approval for
access is granted by the NVLS administrator based on ORI validation, the LEA is then able to
query the NVLS database for any license plate of interest. If the license plate being sought is
available in the NVLS system, the approved registrant may view all matching LPR data records
with date, time, vehicle and license plate image, and location map of the LPR Data Detection.

Taking Advantage of Today’s Technology

A common factor that makes LEARN-NVLS such an effective tool for LEAs is its easy access
via the internet. LEAs are all connected in some form or fashion to the internet, whether it is
public access or secure VPN connectivity. The LEARN-NVYLS LPR database server is available
for connection to any Agency and runs via web services that can be accessed via secure
connection. All LPR data is managed by utilizing a single server system. Database tables are
efficiently queried according to user's respective permissions; with such queries being made
comprehensive when made against a single nationwide LPR database.
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Cost Effective Integrated Solution

A single national LPR data server has many benefits. LEARN-NVLS offers [.LEAs a cost effective
integrated LPR data management program that lends itself to the aid of all law enforcement
agencies across the country.

The NVLS offering for LEAs allows for access by LEAs that do not have the immediate budgets
to purchase LPR technologies. NVLS no-cost registration and access is only made
economically possible by offering a centralized IT approach that leverages the combination of
available LEA funded participants together with centralized database & network layouts. The
cost of server development and maintenance is supported by Vigilant Solutions LPR system
sales.

By adopting this centralized LPR approach, organizations may leverage the combination of

- available LEA funding and database and network technologies to achieve economies of great

scale. The results produce lowering of overall costs, therefore augmenting and/or initiating
further criminal investigations. Centralizing LPR data with LEARN-NVLS will greatly reduce the
cost of LPR data intelligence to each and every participating law enforcement agency.

Security

The LEARN-NVLS server is a physically and logically secured server in an FBI audit compliant
data facility located in Virginia. All registering participants of the NVLS program are subject to
ORI validation. 1t is the intention of Vigilant Selutions to maintain the greatest integrity regarding
generally accepted LEA practices. As such, there are at least three current security check points
of registration — 1) the requirement of registrants to submit an ORI code; 2} Validation of the
ORI code and 3) the listing of the registrant’s supervisor's contact information. With a valid ORI
list provided by NVS for registration authentication purposes, the ORI validation is made based
on the information provided and/or contact with the registrant’s supervisor. The NVLS system is
not intended for registrant access outside of those entities with ORlIs.

Any and all NVLS vehicle location information is considered confidential and is not made
available for public broadcast. Only registered LEAs and the NVLS administration team are
granted access to query information. All NVLS information is securely stored via a secure
password credentialed database table on the secure NVLS server.

We are offering the most robust, rellable mobile ALPR camera and mounting hardware currently
available.

CarDetector Mobile LPR Systems

CarDetector's “Condor” Digital Signal Processor (DSP) unit is state-of-the-art intelligent
technology - ruggedized to perform under the harshest conditions. As a “"Hot-Swappable” unit
with no moving parts (HDD), a single Condor DSP is powerful enough for pracessing up to four
(4) LPR cameras per car without mterruptlon of concurrent Mobile Data Computer (MDC) tasks
or activities.

The Vigilant Solutions LPR camera is exclusively designed for LPR with a dual lens combo
housing - IR and Color cameras. The robust housing is Nema6 IP67 tested, and has only one
point contact for power, video & CarDetector's dynamic camera control.

The CarDetector Mobile LPR System package delivers the smallest form factor with advanced
DSP technology - all offered at the lowest cost factor of any other leading LPR Manufacturer.
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The CarDetector System in conjunction with LEARN-NVL.S offers the most advanced secure &
protected LPR system available. CarDetector's automated functionality, plate reading, detecting
& alarming along with its national scalability features, far exceeds the current standard of
available LPR technologies.

Example Implementation Plan
We recommend breaking the implementation into two phases.

Phase | is the Planning phase during which time VP360 will work with the City project
stakeholders gathering requirements, refining the system parameters, and finalizing all project
acceptance criteria and the associated time-lines. During this phase, VisualPro 360’s Account
Team will also be working to procure the necessary equipment for this implementation. All
resource scheduling will be finalized and an overall project plan (time-line) will be presented to
the City for review and approval. The summarization of the Planning phase will be captured in
the Project Management Plan. All of these activities will be managed by a dedicated VisualPro
360 Project Manager who has extensive experience managing technical projects for VisualPro
360°s Public Sector clients.

Deliverables: Requirements documentation, complete user test, all licensing

Phase Il is the initial installation, configuration, and testing activities phase. This phase will be
broken out into three primary stages as follows:

De-installation of Legacy Systems if necessary

Equipment Installation

System Startup

System Testing

Monitoring & Support

S e

Phase Il — Stage 1: VisualPro 360 and Vigilant Solutions will participate jointly with the City in
the installation and configuration of the back-end software. A pre-installation questionnaire and
check-list will be submitted to the City for compietion. Based on the City’s response, a custom
installation guide will be prepared and submitted to the City for review. This guide will be used
by City personnei to install the back-end system as requested. During this initial install the
VisualPro 360 technical leads and City personnel will be participating together. Upon
completion, the system will be tested by VisualPro 360. and any issues will be fully explained to
the City’s staff and resolved. Documentation will be revised as needed based on feedback from
the City as well as any observations from the VisualPro 360./Vigilant team. During this initial on-
site visit, the in-vehicle installations will take place. The designated monitoring and management
consoles will also be configured with the required software during this stage This stage will also
include training for key personnel to help define how best to install, implement, configure and
train city personnel for their specific solution.

Deliverables: Implementation plan, equipment, training, installation

Phase |l — Stage 2: Once the vehicle installs are completed and all the required back-end
systems as well as monitoring/management stations are installed and configured, the City will
begin testing the end-to-end system. The VisualPro 360 and Vigilant technical team will be on-
site during the initial days of the official kick-off. During these initial days, it is VisualPro 360's
recommendation that training take place. As opposed to training before the official kick-off,
VisualPro 360. is recommending this be done at the start of the system testing as all equipment
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will be installed and verified as operational. As deputies prepare to go on patrol with their newly
equipped vehicles, VisualPro 360 will be on-site to respond to any requests as they occur.
VisualPro 360 will also be able to meet an officer (with or without City Staff) in the field if
needed. This approach has the added benefit of immediate reinforcement of the knowledge
gained during training. Rather than waiting days or weeks after fraining fo start using the
system, or conversely using the system for several days before fraining, the timing of this
approach has proven to be most effective in the proper use and positive user acceptance of the
system

Deliverables: Equipment, training, instaltation

Phase 1l — Stage 3: Stage 3 is actually conducted in-line with Stage 2. It is during this time that
any additional training will take place, trouble-shooting and configuration tweaks of the system
will be performed, documentation finalized, and acceptance criteria validated and approved.
VisualPro 360 recommends that any of the remaining formal training requested by the City be
conducted soon after the initial days to further solidify and reinforce the knowledge already
gained by the City staff. As additional information is captured and completed during testing and
training, it will be sent to the City for review. This will be an iterative process with the end resuit
being a mutually agreed upon plan for the completing the full roll-out.

Deliverables: Equipment, training, installation, complete user acceptance test

Training: VP360 considers training to be a critical component of a successful implementation.
We will provide end user/train-the-trainer and system administrator fraining for the number of
individuals negotiated in the final contract. All materials will be supplied by VisualPro 360.
Training will be conducted on site in a setting agreed upon by FLPD and VisualPro 360.
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PROPOSER'S ABILITY TO ASSIGN APPROPRIATE RESOURCES

Should VisualPro 360 INC be selected as the successful vendor to provide an ALPR solution to
the City of Ft. Lauderdale we can give absolute assurance that appropriate resources will be
dedicated to the account immediately.

We can make this assurance because of our dedicated corporate partnership with Vigilant
Solutions and Vetted Security Solutions. Our three companies have a depth of staff and
secured financial resources that allow us to confidently bid projects, win them, and complete
them in a timely and complete manner. Our companies have successfully deployed dozens of
projects of this size and scope all over the United States.

We will utilize Vetted Security Solutions as our in state partner for installation, testing, and
training services They are located in St. Petersburg FL.. Vetted Security Solutions is a certified
partner of Vigilant Solutions. Their location insures that Ft. Lauderdale will have access to on-
site support services as requested in the RFP. VP360 and Vigilant Solutions will work in
conjunction with Vetted Security Solutions to maintain top tier support and maintenance on the
system. VP360 and Vigilant Solutions both have engineers and training specialists on staff that
will be assigned as needed on the project.
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ADDTIONAL SERVICES

Private LPR Data

Vigilant Solutions has dominant market share related to deploying LPR technologies into the
sset recovery markets and has created strong business relationships with hundreds of private

LPR Fleet Operators (LFOs) who utilize Vigilant Solutions LPR product to gather vehicle license

plate data in the course of conducting their business. LFOs, for business reasons, gather

vehicle license plate data in locations where vehicles may reasonably be expected to remain or

re-appear for an extended period of time (i.e. residential areas, apartment complexes and

business office complexes with large employee parking areas.) This is a key ideclogy for LFO
data gathering. Again, the general philosophy held by LFOs is to “scan license plates in areas
whereby vehicles can reasonably be predicted to remain or return again in the future.” This is in
direct contrast to the majority of LPR data gathered by LEAs wherein such data is gathered from
vehicles “in-transit” so that the LEA might have the additional benefit of immediately connecting
the driver with the vehicle as it is scanned. While LEA in-transit scanning is preferred as it
relates to making arrests, the scanning of parked cars where people live and work is much
preferred as it relates to using LPR data for LEA forensic investigations.

Private Data Access for LEAs

Currently the scope of LFO data record acquisition is geographically represented in a scan
density map indicating the current LFO scanning activities as of the publication of this paper. In
addition to Private LPR data access, LEAs who host their LPR data on the LEARN-NVLS
database server may elect to contribute their LPR Detection records to the NVLS program
(shared for access by participating LEAs). In such cases, the same LPR Detection record
information (listed above) is pooled into the NVLS data. The LPR data shared with the NVLS
LPR data pool is made accessible ONLY to NVLS participants. This is done strictly by
permission granted from the participating LEA under the LEARN-NVLS LEA Server Acceptable
Use Policy. - _ '
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CLIENT REFERENCE LIST

Agency: Collier County Sheriff's Office

Point of Contact: Lt. Scott Barnett

Email: scott.barnett@colliersheriff.org

Phone: (239) 774-4434

Address: 3319 Tamiami Trail East, Bldg. J, Naples, FL 34112
Date of Project:

Description: 4 vehicle mounted systems, 2 frailer mounted systems
Agency: Miami Beach Police Department

Point of Contact;
Email;

Cpt. Tony Rabelo
octaviorabelo@miamibeachfl.gov

Phone: (305) 673-7776 ‘

Address: 1700 Convention Center Drive, Miami Beach, FL 33139
Date of Project: _

Description: 4 vehicle mounted systems

Agency: Coral Springs Police Department

Point of Contact:
Email:

Phone:
Address:

Date of Project:
Description:

Detective Steve Lerman

pdshi@coralsprings.org

(954) 829-6343

2801 Coral Springs Drive, Coral Springs, FL 33065

1 vehicle mounted system
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VisualPro 360 Inc Company: Fort Lauderdale
POUGHBOGR 1747 5. Holbreok Larie
Tempe, AZ B5281

hitrate Fax (4B0) 288-4213 T Visualpro
bl gl vidou systom PT1ONE (480) 621-3303 3 6 0

. Jay McMillan
¥ learn more imemillen @ visualpro360.com
B hittp:ifwnww . visualprodso.com

Visual Pro 360 Quote g
Dute 11/22/2013 -

Fmt Lfluderd.lle FL

on
Mcbile LPR 2- Camera System (Expandabls to4 Cams]
Software Includes:
* Includes CarDetector soffwars application with MDC Viewer
« Includes Camera control package, Hot-List Management & reporting capabilities
Hardware Includas: i
. ' * Includes Qity=1 Combination IR / Color LFR Camera - 25mm Lens Package
Mobile LPR 5Y5-1 # Includes Qiy=1 Gombination IR / Color LPR Camera - 35mm Lens Package ¢ 10,600.00 6 s 63.000.00
CDMC3PW234-R2 - » Includes Qty=1 Combination IR / Color LFR Camera - 50mm Lens Package '
= Includes solid state digital eignal processor unit - No moving parts
Permanent SAE ceriified wiring harness (direct to battery)
<] Smgle point powser cennecticn

* Field Installed GPS Receiver & factory installed camera cable quick disconnecis

Vigilant Hosted/Managed Cenfralized LPR server via LEARN

Vigilant hosted/managed LEARN account

o Central repository for all LPA data acquired by each LPR aystem

Includes Vigilant's suite of LPR data analytice via online web access

o Automated CarDetector software update management

o Plate searching, mapping, data mining wlilities -
VS-LEARN--H ’ © Siakeout, Associate Analysis and MOAB $ b & . 5 -

o Full admiristrative security with management auditing

Plug-N-Play an unlimitad number of GarDetector LPR systems

¢ Requires NO server hardware, NO ssrver maintenance

.

* Hequires Vigilant Enterprise Service Agreement cantract

Vigilant LPR Basic Service Packags for Hosted/Managed LPR Deployments
Managed/hosted server account services by Vigilant i
= Includes access to all LEARN and CarDetacior software updates . s 400.00 18 ] - 7.,200.00
+ Priced per camera per year for over 14 fotal camera units registered
* Requires new/existing Enterprise Service Agreement (ESA)
Vigilant LPR Standard Service Packags for Hosted/Managed LPR Deployments
Opticnal Service Package Bensfits
. o Extended access fo Vigilant 'Privaie Data’ via GarDetector Mobile Hit Hunter
VSBSCSVC-02 o Unlimited access e Vigilant's Mobile Companion LPR application for
{Per Camera Per Year) Smariphones
= Priced per camera per year for up to 14 total camera units
* Hequires Basic Service Package

VEPK18VC-02
{Par Camsra Per Year)

$ 190.00 13 $ 3,420.00

Vigilant Start Up & Configuration of Hosted/Managed [LEARN Server Account
SSUPLN-COM * New cliznt account setup via national LPR server 5 640.00 1 g 640.00
= Required for all hasted/managed LEARN client accounts fe

Vigllant System Start Up & Commissioning of 'In Figld' LPR system .

= Vigilant tachrician to visit customer site —
SSUPSYS-COM « Includes systam start up, configuration and commissioning of LPR system § 610.00 & 8 3,860.00

*» Applies to moblle (1 System) and fixed (1 Camera) LPR systerna

Vigliant End User Training for LPR Systems
End user training for Vigllant products
o Covers all cliant purchased applications

VSPTANG © Includes classroom and field operation fraining § 1,500.00 4 § 6,000.00
. V_Iilant cerified technician ta visit site and perform one training class
Mobile Installaticn Instalation to cover 3 cameras per car and all nesscary brackats for light bars and or trunk lids 1,:240.00 8 $ 7.440.00
Travel and Expsnse Fer on site engineers $ 1,200.00 1 $ 1,200.00
VS-SHP-01 Vigilant Shipping & Heandling Charges ’
«Applies to each Mobile LPR System 5 130.00 6 $ 780.00
* Shipping Method is FOB Destination
GRAND TOTAL 3 83,340.00

Computers for the Quitside World™
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)
5/27/2013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder In lleu of such endorsement(s}.

IMPCRTANT: I the certlflcate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate doas not confer rights to the

PRODUCER

American Agency, Inc.
5851 Cedar Lake Road
P O Box 16527

| ST Holley Smith

PHONE _ = (952)545-1230

fAIR_Noy: (952) 593-8733
ERiEss holleysfamericanagencymn . com

INSURER{S) AFFORDING COVERAGE NAIC #

Minneapolis MN 55416 nsurer A :State Auto Insurance Company
INSURED msurer B:State Auto Property & Casualty [25127
VisualPro 360, INC insurer ¢ Travelers Prop Cas Co of Amer 25674
1747 S Holbrook Lane INSURER D :

INSURERE : '
Tempa AZ 85281 INSURERF :
COVERAGES CERTIFICATE NUMBER:CL1392724647 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY F'ER[OD
INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

IE1S-§ ‘TYPE OF INSURANCE m%_lf&jv_%? POLICY NUMBER. !G%%EYMEFF Jﬁﬂ'&%‘{vﬁfﬁl LIMITS
| GENERAL LIABILITY EACH OCCURRENCE 3 1,000,000
X | COMMERCIAL GENERAL LIABILITY BQ“EMMGSEST?E':E'&EJQM, $ 300,000
A | cLams MADE OCCUR iaopz 632886 B/25/2013 |8/25/2014 | yen exp (Any one person) | 10,000
- ‘ PERSONAL & ADV INJURY | § 1,000,000
L . GENERAL AGGREGATE % 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OR AGG | § 2,000,000
[ % | rouicy ,_| R m LOG $
| AUTCMOBILE LIAB[LITY C[E o ny o L MIT 3
B I Al ownep SCHEDULED BAP2361762 3/26/2013 [3/26/2014 T far A U 1,009,000
|| auToS AUTOS . BODILY INJURY {Per accident) | $ 1,000,000
| X hReo autos | X | RStos (Por acedants - s
X 19 Undsrinsured motorist B split | ¥ - 1,000,000
| | UMBRELLA LIAB CCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED , | RETENTION § $
C | WORKERS COMPENSATION WG STATL_.IJ_-S | oETE-
AND EMPLOYERS' LIABILITY YIN
'8?:!?:’. EER?[‘,EEEEE’EQE[EEELE?ECUT"’E I:l NIA - E.L. EACH ACCIDENT 3 1,000,000
{Mandatory in NH) UB6A014140 B8/25/2013 [B/25/2014 | £ | pisEasE - EA EMPLOYEE § 1,000,000
If yes, describe under
DESCRIPTION QOF OPERATICNS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

liability.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 104, Additional Remarks Schadule, if more space s required)
The City of Houston is an additional insured if requiraed by written contract with respects to the general

Waiver of subrogation to recover against the City of Houston, its &fficers, agents or
employees except for Professional Liability with respect to claims arising under this agreement.

CERTIFICATE HOLDER

CANCELLATION

City of Houston
PO BOX 1562

\\- S S \q-v‘ e \\Jr PP - l\-v \-LL R S N R v et e e

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
s

AUTHORIZED REPRESENTATIVE

INSN25 i>n1nnm o1

Tha ACORD nama and Inren ara ranictarad marke ~f ACOARN

Houston, TX 77251-1562 Al
Tim Pinkowski/TJP NS4 7 =g e i=d
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. All rights reserved.
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~ Mobile LPR at zt S Best

Managed from within LEARN; CarDetector

* Mobile LPR provides uses up to four (4)

* dual-lens LPR cameras, an onboard Digital
* Signature Processor (DSP), and advanced
:imagmg and recognition algorithms .to -

. provide the most advanced and accurate
. mobile LPR available,

R

Protecting Officers, Families amﬁ i@mmumﬁeg

Key Features

E’ Seamlessly automated transfer of hotlist
& detection data' 'tb/from LEARN -

' Infrared (IR) plate image and color |
vehicle image

Ef Low-profile camera and DSP processor

[ Mobile Hit Hunter exclusive feature

M Easy & intuitive interface

e Works With'.existing laptop or MDT

- 2021 Las Positas Court, Ste. 101 Phone: +1 (925) 398-2079 = ' marketing@vig'iIantsoiutions COm

HIBIT 2 -

" Livermore, CA. 94551 USA Fax: +1(925) 398-2113 WWW, VIgflantsoiuliawaézcom
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CarDetector Mobile LPR from Vigilant is an advanced
mobile LPR “solution designed from the officer’s
W o _ perspective. Large buttons, visual system status
e | p— Il indicators, scrolling plate history, and even a Day /
{ |
¢

g Night mode to eliminate brightness in the vehicle
[ “ll during nighttime operations - CarDetector Mobile is
i quite simply the most user-friendly interface available
A .
o  on the market.
_ (i Mobile Hit Hunter is an exclusive Vigilant feature in -
1 CarDetector Mabile that signific -.nha nces patrol
| {l operatlons Leveragmg Vtgl[an '
C;
:l
B
i ‘ | . . .
¢, records against your hotlist{s) and notifies officers
L/ within a 3-mile radius of suspect vehicles.
. System Components & Key Specifications
Nl .
{| ' " Vigilant DSP Processor
(%
s | -  « Dimensions (WxDxH): 173 X555 X 1.7 Vigilant User Interface
“t  Vigilant Mobile LPR Camera _ on Existing Laptop / MDT
L T  Weight: 5 Ibs. - _ - _ T
: | .
{. lj?? + Intelligent Power Management
£t
[
{5
{i ~ + DimensionsWxDxH) : 6 %" x 5 %" x 2" o - Windows XP, Vista, Windows 7
€[ -« Weight: 31bs. ' ' . Day/ Night Interface Selectlon
1 . . : ‘
il « Infrared and Color Imaging : : Mobue Hit Hunter '

» NEMA-6 Rated B _ » Wireless Communication to LEARN




IGILANT

SOLUTIONS

Detection Details:

Protecting Officers, Families and ﬁ@mmuﬁéﬁes

t

Pale®t XEZ888d i o A

S|Pz KFZESSE i
Yt PO
Date 05043 ! §

AR L L ; e Syseen

§ | Longttuze 75050032
BETREET

Yohiclp ffo: Gamers info:

ta - Private Sy

LEARN provides s;_mpl_iﬁed managemer)'t'of

f"f-;':_"Users, hotlists, data sharing ah-d rmore, while

also providing a central data repository and

‘abled with Vigilant’s network of privately col-
lected LPR data, LEARN provides previously

mimaginable insights...and results.

LEARN tranforms data into intel!igencé;- B’ Management thOﬂ'StS users, &shanng

¢ analytic tools for investigations. When en-

YGISTE0 05-08-13 50033 AM 0400 Private Data  Private Sy

D400 | - Private Data | Priva

[ Hosted & secure solution to eliminate server
- hardware and T demands |

= Geo-zones & crime location éhalysis

[ Full and partial plate search

- [ Suspectassociate & common plate analysis.

& Access shared LE data and private data from
NVLS national data sharing initiative

(' 2021 Las Positas Court, Ste. 101 | Phone: +1(925) 398-2079 é marketing@vigilantsolutions.com
{ * Livermore, CA. 94551 USA  Fax:+1 (925) 398-2113 www.vigilantsol gk icom
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Data is central to LEARN; more data enables more intelli-
gence. Start with your own agency data, and share data
with other law enforcement agencies for additional insights.
For maximum benefit, subscribe to Vigilant’s massive net-
work of privately harvested data. Growing at over 50 million
records monthly acros all major metro areas of the country,
Vigilant's private data supercharges investigations and
jreatly increases the benefits of an agency’s LPR investment.

Analytics are easy in LEARN,

Use the Stakeout feature to identify potential
suspects and witnesses in pattern crimes and
large criminal organizations based on
common license plates across multiple loca-
tions. ' 7

Query for possible associates of known crimi- -
nals with just a few clicks of the mouse based

- on license plates frequently seen in close

. proximity to the suspect.-

Draw geozones on a map or enter a partial
plate to help filter large sets of data

d'not requiring resources from IT

5 an , adéta;base_, LLEARN removes many
f of the frustratlons - deploying large enterprise LPR sys-

“tems. Your data belongs to you, you choose if you want to share
with other agencies, and you can always access it. Want to host
your own regional LPR network? - No problem.






