Exhibit B-3

Professional Services
Appendix

1 Professional Services Term. Amounts pre-paid for professional services as outlined in Exhibit C
to the Agreement for Integrated Body Worn Cameras and Digital Evidence Management System,
Citywide, Phase I, (the “Quote”), and the Professional Service Appendix must be used within 6
months of the Effective Date.

2 Body Worn Camera Full Service Package (BWC Full Service).The BWC Full Service Package for
the Axon and Evidence.com related Services includes 4 consecutive days of on-site services and
a professional services manager who will work closely with the Agency to assess the Agency’s
deployment scope and determine which on-site services are appropriate. If more than 4
consecutive days of on-site services are needed, except in the event the need for more than 4
consecutive days of on-site services is attributable to Axon, additional on-site assistance is
available for $2,500 per day. The full set of service options includes:

System set up and configuration
e Setup Axon View on smart phones (if applicable)
e Configure categories & custom roles based on Agency need
e Register cameras to Agency domain
e Troubleshoot IT issues with Evidence.com and Axon Dock (Dock) access
e  Work with IT to install Evidence Sync software on Agency computers (if applicable)
e One on-site session included
Dock configuration
e  Work with Agency to decide ideal location of Dock setup and set configurations on Dock if necessary
e Authenticate Dock with Evidence.com using “admin” credentials from Agency
e On-site assistance, not to include physical mounting of docks
Best practice implementation planning session
e Provide considerations for establishment of video policy and system operations best practices based
on Axon's observations with other agencies
e Discuss importance of entering metadata in the field for organization purposes and other best practice
for digital data management
e Provide referrals of other agencies using the Axon camera products and Evidence.com Service
e Recommend rollout plan based on review of shift schedules

System Admin and troubleshooting training sessions

Step-by-step explanation and assistance for Agency’s configuration of security, roles & permissions, categories
& retention, and other specific settings for Evidence.com

Axon instructor training (Train the Trainer)

Training for Agency's in-house instructors who can support the Agency’s Axon camera and Evidence.com
training needs after Axon's Professional Service team has fulfilled its contracted on-site obligations

Evidence sharing training

Tailored workflow instruction for Investigative Units on sharing Cases and Evidence with local prosecuting
agencies

End user go live training and support sessions
e Assistance with device set up and configuration
e Training on device use, Evidence.com and Evidence Sync
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e

Implementation document packet

Evidence.com administrator guides, camera implementation guides, network setup guide, sample policies, and

categories & roles guide

Post go live review

3 Out of Scope Services. Axon is responsible to perform only the Services described in the Quote,
in Exhibits A and B to the Agreement for Integrated Body Worn Cameras and Digital Evidence
Management System, Citywide, Phase Ill, and in this Appendix. Any additional services will be
considered out of the scope.

4 Delivery of Services.

4.1. Hours and Travel. Axon personnel will work within normal business hours, Monday
through Friday, 8:30 a.m. to 5:30 p.m., except holidays, unless otherwise agreed in
advance. All tasks on-site will be performed over a consecutive timeframe, unless
otherwise agreed to by the Parties in advance. Travel time by Axon personnel to
Agency premises will not be charged as work hours performed.

4.2, Changes to Services. Changes to the scope of Services must be documented and
agreed upon by the Parties in a change order. Changes may require an equitable
adjustment in the charges or schedule.

5 Authorization to Access Computer Systems to Perform Services. The Agency authorizes
Axon to access relevant Agency computers and network systems, solely for performing the
Services required to set up and initiate the described body camera system and troubleshoot
any set up or operational issues. Axon will work diligently to identify as soon as reasonably
practicable the resources and information Axon expects to use, and will provide an initial
itemized list to the Agency. The Agency is responsible for, and assumes the risk of any
problems, delays, losses, claims, or expenses resulting from the content, accuracy,
completeness, and consistency of all data, materials, and information supplied by the
Agency.

6 Site Preparation and Installation. Prior to delivering any Services, Axon will provide 1 copy
of the then-current user documentation for the Services and related Products in paper or
electronic form (Product User Documentation). The Product User Documentation will
include all environmental specifications that must be met in order for the Services and
related Products to operate in accordance with the Product User Documentation. Prior to
the installation of Product (whether performed by the Agency or Axon), the Agency must
prepare the location(s) where the Products are to be installed (Installation Site) in
accordance with the environmental specifications set forth in the Product User
Documentation. Following the installation of the Products, the Agency must maintain the
Installation Site where the Products have been installed in accordance with the
environmental specifications set forth in the Product User Documentation. In the event that
there are any updates or modifications to the Product User Documentation for any Products
provided by Axon under this Agreement, including the environmental specifications for the
Products, Axon will provide the updates or modifications to Agency when they are generally
released by Axon to Axon customers.

7 Acceptance Checklist. Axon will present an Acceptance Form (Acceptance Form) upon
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completion of the Services. The Agency will sign the Acceptance Form acknowledging
completion of the Services once the on-site service session has been completed. If the
Agency reasonably believes that Axon did not complete the Services in substantial
conformance with this Agreement, the Agency must notify Axon in writing of the specific
reasons for rejection of the Services within 7 business days from delivery of the Checklist.
Axon will address the issues and then will re-present the Acceptance Form for approval and
signature. If Axon does not receive the signed Acceptance Form or a written notification of
the reasons for the rejection of the performance of the Services within 7 business days of
delivery of the Acceptance Form, the absence of the Agency response will constitute
affirmative acceptance of the Services, and a waiver of any right of rejection.

Liability for Loss or Corruption of Data. For any work performed by Axon transiting or
making use of Agency's network, maintenance and functionality of the network are the sole
responsibility of the Agency. In no event will Axon be liable for loss, damage, or corruption of
Agency's network infrastructure from any cause, unless said loss, damage, or corruption of
Agency's network infrastructute is caused by the negligent act of Axon’s employees, agents,
contrtactors, or subcontractors.
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Technology Assurance Plan
Appendix

The Technology Assurance Plan (“TAP") is an optional plan the Agency may purchase. If TAP is
included, this TAP Appendix applies. TAP may also be purchased as a standalone plan. TAP for Axon
body worn cameras is also included as part of the Unlimited Evidence.com License, as well as under
the Officer Safety Plan. TAP provides hardware extended warranty coverage, Spare Products, and a
hardware refresh. TAP only applies to the Axon hardware Products listed in Exhibit C to the
Agreement for Integrated Body Worn Cameras and Digital Evidence Management System, Citywide,
Phase lll, (the "Quote”).

1 TAP Warranty Coverage. TAP includes the extended warranty coverage described in the
current hardware warranty. TAP warranty coverage starts at the end of the Hardware
Limited Warranty term and continues as long as the Agency continues to pay the required
annual fees for TAP and/or purchases Evidence .com Unlimited License/Unlimited Storage.
TAP for Axon body worn cameras also includes free replacement of the Axon Flex controller
battery and Axon Body battery during the TAP Term for any failure that is not specifically
excluded from the Hardware Warranty.

2 TAP Term. The TAP Term start date is based upon the shipment date of the hardware
covered under TAP. If the shipment of the hardware occurred in the first half of the month,
then the Term starts on the 1st of the following month. If the shipment of the hardware
occurred in the second half of the month, then the Term starts on the 15th of the following
month.

3 SPARE Product. Axon will provide a predetermined number of spare Products for those
hardware items and accessories listed in the Quote (Spare Products) to keep at the Agency
location to replace broken or non-functioning units in order to improve the availability of the
units to officers in the field. The Agency must return to Axon, through Axon's Return
Merchandise Authorization (RMA) process, any broken or non-functioning units for which a
Spare Product is utilized, and Axon will repair the non-functioning unit or replace with a
replacement Product. Axon will repair or replace the unit that fails to function for any reason
not excluded by the TAP warranty coverage, during the TAP Term with the same Product or a
like Product, at Axon’s sole option. However, any like product shall be capable of operating
with the Agency’s existing equipment. If said replacement product is not capable of
operating with the Agency’s existing equipment, Axon shall provide the necessary hardware
or software to ensure proper operation of the product, at no cost to the Agency.

4 TAP Upgrade Models. Any Products replaced within 5 months prior to the scheduled
upgrade will be deemed the upgrade. Within 30 days of receiving an upgrade, the Agency
must return the original Products to Axon or destroy the Products locally and provide a
certificate of destruction to Axon that includes the serial numbers for the destroyed
Products. If the Agency does not return the Products to Axon or destroy the Products, Axon
will deactivate the serial numbers for the Products received by the Agency.
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TAP for Axon Body Worn Cameras. If the Agency purchases 3 years of Evidence.com
Unlimited Licenses or TAP as a stand-alone service and makes all payments, Axon will
provide the Agency with a new Axon body worn camera (Body Worn Upgrade Model) 3
years after the TAP Term begins. If the Agency purchases 5 years of Evidence.com Unlimited
Licenses, OSP, or TAP as a stand-alone service and makes all payments, Axon will provide the
Agency with a Body Worn Upgrade Model 2.5 years after the TAP Term begins and once
again 5 years after the TAP Term begins.

6 TAP as a stand-alone. If the Agency purchased TAP for Axon cameras as a stand-
alone service, then Axon will upgrade the Axon camera (and controller if applicable),
free of charge, with a new on-officer video camera that is the same Product or a like
Product, at Axon’'s sole option. Axon makes no guarantee that the Body Worn
Upgrade Model will utilize the same accessories or Dock.

6.1 If the Agency would like to change product models for the Body Worn
Upgrade Model, then the Agency must pay the price difference in effect at
the time of the upgrade between the MSRP for the offered Body Worn
Upgrade Model and the MSRP for the model that will be acquired. No refund
will be provided if the MSRP of the new model is less than the MSRP of the
offered Body Worn Upgrade Model.

TAP Dock Upgrade Models. If the Agency purchased TAP for the Axon Docks, or if the
Agency purchased OSP, Axon will upgrade the Dock free of charge, with a new Dock with the
same number of bays that is the same product or a like product, at Axon's sole option (Dock
Upgrade Model). If the Agency purchased 3 years of Dock TAP, Axon will provide the Dock
Upgrade Model 3 years after the TAP term begins. If the Agency purchased 5 years of Dock
TAP, Axon will provide the Dock Upgrade Model 2.5 years after the TAP Term begins and
once again 5 years after the TAP Term begins. If the Agency would like to change product
models for the Dock Upgrade Model or add additional bays, then the Agency must pay the
price difference in effect at the time of the upgrade between the MSRP for the offered Dock
Upgrade Model and the MSRP for the model desired. No refund will be provided if the MSRP
of the new model is less than the MSRP of the offered Dock Upgrade Model.

TAP Termination. If an invoice for TAP is more than 30 days past due or the Agency defaults
on its payments for the Evidence.com Services, then Axon may terminate TAP and all
outstanding Product related TAPs. Axon will provide notification that TAP coverage is
terminated. Once TAP coverage is terminated for any reason, then:
a. TAP coverage will terminate as of the date of termination and no refunds will be given.
b. Axon will not and has no obligation to provide the free upgrades.
¢. The Agency will be invoiced for and are obligated to pay to Axon the MSRP then in
effect for all Spare Products provided under TAP. If the Spare Products are returned
within 30 days of the Spare Product invoice date, credit will be issued and applied
against the Spare Product invoice.
d. The Agency will be responsible for payment of any missed payments due to the
termination before being allowed to purchase any future TAP.
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